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Introduction

ABOUT US

FAST's journey began four decades ago with a mission to promote industrialization in Pakistan and contribute towards
the socio-economic uplift of fellow citizens. We started by manufacturing electrical cables and conductors under the Fast
Cables brand, which has since become a trusted household name, endorsed for its “REAL Quality” and reliability. The
trust and confidence placed in our brand by architects, engineers, and end users have been instrumental in our expan-
sioninto new business verticals such as LED Lights, Metals, and PVC.

Today, we are recognized as the leading and most innovative manufacturer of electric cables and conductors serving a
diverse range of industries, commercial enterprises, and consumer needs. The growing demand for our products has led
tothe integration of Metal and PVC plants within our existing production facility, thus enhancing our production capacity
to meet additional customer requirements. Further, our commitment to promoting “Made in Pakistan™ products has
inspired us to enter the LED lighting market. Following extensive research and development, we have launched Fast
Lights, designed to add a sparkle to our valued customers' lives.

At FAST, our customers are at the forefront of all our operations. We are committed to achieving 'Customer Delight' by
delivering superior guality products alongside efficient pre-sales and post-sales services, Driven by a passion for
excellence, our dedication to providing premium products will remain our guiding principle as we look to the future,

DIVERSE PORTFOLIO

10+ cable & conductor
types and 6,000+ 5KUs

LARGEST
alectrical cable manufacturer
with 7 branches, 70+ zalec

tramstrengtn and - EACTEST GROWING

350+ dealers

1“
in CCV Line technology,

Aluminium Allay Plant &
Grealey Conductors

electrical cable & condscter
manufacturer in Pakistan with
amearging export destnations

CERTIFICATIONS

BASEC, UL, KEMA Gold,

STATE-OF-THE-ART

manufacturing facilides including YEARS e i e
INTERNATIONAL 5 bnes Auminm & : 45001, 17025, vel vl 1ws CSR & SUSTAINABILITY
Allay Plart, 75kY testing lab of axpericnon in cable & 1, 17005, VEIKIVNL lak
APPROVAL conductor manufacturing for Greeley Conductors INITIATIVES
TAA Abu Dhabi in healthcare, education,
natianal Eneqgy Company cammunity development and

sictainability
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FAST FORWARD 2030

Our “_Busiiw 2wk " motto embodies the FAST approach of striving, achieving, and delivering EXCELLENCE in all aspects
of life, This approach is also reflected in our FAST Forward 2030 Corporate Philosophy that is steering the growth and
expansion of our footprint.

Our Vision

EmPower communities for sustainable development.

Our Mission

To be the market leader by delivering excellence through innovation and capacity building of all stakeholders.

Our Brand Promise

Achieving Excellence

Our Values
FOCUSED ON AUTHENTIC SUSTAINABLE TEAMWOREK
CUSTOMERS
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Introduction

CODE OF CONDUCT & ETHICS

This Code of Conduct & Ethics ("Code”) applies to all employees of Fast Cables Limited (“FCL") at all levels and at all imes.
The Company expects all employees to work smartly and make intelligent as well as rational decisions in our highly
competitive business environment, In addition to strict compliance with legal requirements, all employees are expected
to adhere to the principles of honesty and professionalism in the conduct of the Company's affairs and to comply with the
policies contained or referred to in this Code, FCL regards any violation of this Code as a serious matter. A breach can put
the Company, its employees, and its products or services at substantial risk,

Equal Opportunity & Diversity

We are committed to equal opportunity in employment and to fostering diversity in our work force. Our hiring policies
and practices require that there be no discrimination because of race, color, religion, gender, national origin, or disability.
We recognize that diversity in our work force is 2 valuable asset, and we strive to provide an inclusive work environment
in which different ideas, perspectives and beliefs are respected. We are firmly committed to the fair and equitable
treatment of all employees and applicants for employment. We judge all applicants and employees by their qualifica-
tions, demonstrated skills, experience and achievements without any regard to race, color, gender, lingual origin,
religion, disability or marital status.

Anti-Harassment

Harassment includes language or conduct that may be derogatory, intimidating, or offensive to others. All office staff, as
well as vendors, customers and other visitors to our premises, are protected under this policy and are expected to abide
by it. We will not tolerate verbal or physical conduct by any employee that harasses another employee or disrupts an
employee's work performance or creates an intimidating, offensive, abusive or hostile work environment. We have zero
talerance for such misconduct, Employees who engage themselves in harassment or inappropriate behavior are subject
to disciplinary actions, ranging from informal counseling to discharge from services,

Environment, Health and Safety

The Company is committed to protecting environment, health and safety. Safety is one of the most important factors in
any decision as people are our most valuable asset and nothing is more important than their safety and well-being. When
it comes to environment, health and safety concerns, compliance with legal requirements represents a minimum. When
necessary and appropriate, we establish and comply with international best practices, which may go beyond legal
requirements. Each one of us is accountable for ensuring the safety and health rules and practices that apply to our job
and for taking precautions necessary to protect us and our co-workers, including immediately reporting accidents,
injuries and unsafe practices or conditions,

Confidentiality

The Company's information is a valuable asset and must be managed effectively and securely. Generally, Company
information is any information that one receives, acquires, or records in performing a job, including information that is
stored on Company computers or other electronic storage devices. All such personnel who have access to confidential
information are bound to ensure thatthe informationis not disclosed.

Conflict of Interest

Ta maintain the highest degree of integrity in the conduct of the Company's business, each employee must avoid any
activity that creates or appears to create a conflict between the employee’s interest and the interests of the Company.
Generally, a "conflict of interest” exists when a person's private interest interferes in any way with the interests of the
Company. A conflict situation can arise when an employee takes actions or has interests that may make it difficult to
perform his or her Company work objectively and effectively.
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Introduction

FCL expects employees to avoid situations that may involve a conflict, or even appearance of a conflict, between personal
interests and Company’s interests. Such conflict may arise if one receive a personal benefit from any outside activity
related to our responsibilities at FCL. Conflict of interest may also arise based on the actions of our family members or
other people with whom we have relationship. If a current or potential conflict arises, employee is expected to raise the
issue immediately to his/her supervisor and HR Department

Insider Trading

In the course of employment with FCL, an employee may learn information about FCL or other companies that has not
been made public. The use of such nonpublic or “inside” information for financial or other benefit is called “insider
trading.” All FCL employees are prohibited from engaging in insider trading. Failing to this may subject them to civil and
criminal proceedings which may result in legal penalties/punishments/fines. An employee may not evade these
guidelines by acting through anyone else or by giving inside information to others for their use even if employee will not
financially benefit from it.

Assets of the Company

FCL assets, such as equipment, systems, facilities, charge cards and supplies must be used for purposes authorized by
Company. On departure from FCL for any reason, including retirement, employee must return all Company assets and
may not disclose or use proprietary information. Accurate and auditable records of all Company financial transactions
must be maintained in conformity with International Financial Reporting Standards or generally accepted accounting
principles. Employees are responsible for safeguarding and preserving assets of the Company and properties under their
control. Employees are also responsible for providing an auditable record of financial transactions related to the use of
these assets.

Political Contributions

Employees may be involved in civic affairs/political activities only in a personal capacity. Employees must recognize that
their involvement and participation must be on an individual basis, on their own time, and at their own expense.
Employees may not use any Company facilities, such as supplies, vehicles, telephones, copy machines or Company
letterhead in connection with political activities or parties.

Gifts and Other Business Courtesies

Our relationships with suppliers, customers and others must be based entirely on professional and fair dealing. Business
gifts can build goodwill, but they can also make it harder to be objective about the person or company providing them. No
gift, favor or entertainment may be solicited, accepted or provided if it will obligate or appear to oblige the person who
receivesit. It is strictly prohibited for all FCL employees to offer, accept or provide to anyone cash or cash equivalents (for
example gift certificates, banker checks, traveler's checks, money orders, loans, stock or stock options). Employees may
not receive gifts from suppliers, customers or other entities. Exchange of greeting cards and inexpensive sweets on
traditional occasions are however considered appropriate, provided the expenses are reasonable and are not prohibited
by law or by either party's standards of conduct.

Compliance with Law

FCL has a strict policy to comply with all laws and regulations that apply to its business. All employees are expected to
comply with the laws of the country and of the relevant market in which we do business and to follow policies, their
ethical obligations and this Code.
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COMPANY INFORMATION

Board of Directors

Mr. Ghulam Mustafa Kausar Chairman of the Board / Non-Executive Director
Mr. Mian Ghulam Murtaza Shaukat Vice Chairman of the Board / Non-Executive Director
Mr. Kamal Mahmood Amjad Mian Chief Executive Officer / Executive Director
Mr. Syed Mazher Igbal Executive Director
Ms. Mahlaga Shaukat Mon-Executive Director
Mr. Muhammad Azhar Saeed Independent Director
Mr. Muzzaffar Hayat Piracha Independent Director
Chief Financial Officer External Auditors
Mr. Usman Ahmad Crowe Hussain Chaudhary & Company,
7" Floor, Gul Mohar Trade Centre,
Company Secretary 8-F Main Market, Gulberg I,

Lahore-54660, Pakistan.
Email: info@crowe.pk
Phone: +92-42-35759223-5

Ms. Afshan Ghafoor

Head of Internal Audit

Mr, Syed Mujtaba Bukhari Legal Advisor
Butt and Company
Stock Symbol Peoples Building, 5 Link Farid Kot Road,
PSX: FCL Mustafa Town, 54000, Lahore
Phone: +92-42-37238945
Bankers
Al Baraka Bank (Pakistan) Limited, Share Registrar
Allied Bank Limited CDC Share Registrar (Pvt.) Ltd
Acskari Bank Limited COC House, 99-B, Block B, S.M.C.H.5.

Main Shahrah-e-Faisal, Karachi— 74400,
Email: info@cdcpak.com
Web: www.cdcpakistan.com

Bank Al Habib Limited
Bank Alfalah Limited

Bank Islami Pakistan Limited Phone: +92-21-111-111-500

Bank Makramah Limited

Dubai Islamic Bank Pakistan Limited Registered Office

Faysal Bank Limited Head Office

Habib Bank Limited 192-Y Commercial Area, DHA Phase 111,
Habib Metropolitan Bank Limited Lahore, Pakistan.

MCEB Islamic Bank Limited UAN: 042-111-000-343

National Bank oF Bakistsn Website: www.fast-cables.com

Soneri Bank Limited
Standard Chartered Bank Pakistan Limited
The Bank of Punjab
United Bank Limited

Manufacturing Facilities

Plant Unit-1

7-Canal Bank, Main Jallo Road,
Harbanspura, Lahore.

Plant Unit-11

litima Chowlk, Link Sundar-Raiwind Road,
Tehsil Raiwind, District Lahore.
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Geographical Footprint

Sales Offices

Lahore Sales Office Karachi Office
120-¥ Block, Commercial Area, Phase 3, Office No. 1402, 14th Floor, Emerald Tower,
DHA, Lahore. Block 5 Clifton, Karachi.
UAN: (D42) 111-000-343 Phone: +92-21-35147753-4
Islamabad Office Multan Office
Islamabad Expressway, Service Road, 226-A, Shah Rukn-e-Alam Colony, Multan.
Mear Paradise Complex Islamabad. Phone: +92-61-6770810-11
Fhone: +92-51-2617540-2
Peshawar Office
Faisalabad Office A-6, 15t Floor, Town Canter Plaza,
Ali Mall Plaza, 1st Floor, Main Susan Road, Abdaharah Road, University Town, Peshawar.
Bank Mor 12-W-101, Madina Town, Faisalabad. Phone: +92-91-5700372-73

Phone: +92-41-8725542

Sialkot Office

Habib Mall, Opposite Hotel the Jeevan's,
Kashmir Road, Sialkot.

Phone: 492-52-3252461-2
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PRODUCT PORTFOLIO
FAST CABLES

Fast Cables is a leading manufacturer of electrical cables and conductors. Our emphasis on quality has made FCL one of
the most reliable brandsin the cable industry and the choice of leading electrical consultants, engineers, and architects.

Fast Cablesis currently offering a wide range of cables and conductors, including but not limited to the following:

* Building Wires & Cables * Low Voltage Power Cables = Solar Cables
= LSZH & Fire-Resistant Cables * Communication Cables * Control & Instrumentation Cables
= Aerial Bundled Cables * Medium Voltage Cables = Overhead Conductors

Cables Portfolio

Building Wires & Cables Low Voltage Power Cables
Conductor: Soft Annealed Conductor: Soft Annealed

Copper-5olid, Stranded and Flexible Stranded, Solid and Flexible

Insulation: PVC, LSZH Copper & Aluminium

Voltage Rating: 250/440V, Insulation: PVC, XLPE, L5ZH f
300/500V, 450/750V & 600V Sheathing: PVC, LSZH, PE, MOPE

Size Range: 0.5 mm’ to 630 mm’ Armouring: Galvanized Stee| Tape,
Temperature Range: -15°C, Aluminium Tape, Galvanized Steel |
70°C and 50°C Wire, Aluminium Wire, Copper Tape

Standards: IEC 60227, |IEC 60228, |EC 60332, IEC 60754, Voltage Rating: 1kV up to 3.3kV
BS EN 50525, BS 6004, BS 6360,BS 2004, BS 3360, UL-83,  Size Range: 1.5 mm’ to 800 mm’

UL-719 Standards: IEC 60332-1, IEC 60502-1, BS 6346, BS 5467
Certifications: KEMA Gold, PSQCA, CE Mark Certifications: KEMA Gald, BASEC, CE Mark
Solar Cables LSZH & Fire-Resistant Cables

Conductor: Soft Annealed
Stranded, Solid and Flexible
Copper with Mica Glass Tape
Insulation: XLPE, PVC, L5ZH
Sheathing: PVC, LSZH

Armouring: Galvanized Steel Tape,
Aluminium Tape, Galvanized Steel
Wire, Aluminium Wire, Copper Tape

Conductor: Flexible Tinned
Copper

Insulation: Cross-Linked
Polyolefin (XLPO)

Sheathing: LSZH

(Low Smoke Zero Halogen), XLPO
Voltage Rating: 1500V DC

Size Range: 1.5 mm’ to 240 mm’

Max. Short Circuit Temperature: 250°C Bedding: PVC and LSZH

Key Features: Abrasion Resistance, UV and Weather Voltage Rating: 1kV up to 3kV

Resistance, Flame Retardant Size Range: 1.5 mm’ to 800 mm’

Standards: BS EN 50618 and IEC 62920 Temperature Rating: Maintains circuit integrity at 950°C
Certification: TUV Austria for 180 minutes, tested under CWZ conditions (fire,

water and mechanical shock resistance as per BS 6387)
Standards: IEC 60331, IEC 60332-1, IEC 60502-1, BS EN
50200, EN 610324, BS EN 60754, BS 6387

Certification: UL
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Communication Cables Control & Instrumentation Cables

Conductor: Solid Copper and
Copper Clad Aluminium
Insulation: PE, HDPE

Sheathing: PVC and L5ZH
Shielding: Shielded / Unshielded
Types: CAT-6 CCA, CAT-6 BC,

Conductor: Soft Annealed Stranded,
Solid and Flexible Copper
Insulation: PVC, XLPE, PE, L5ZH
Sheathing: PVC, L5ZH, and PE
Armouring: Galvanized Steel Wire,
Aluminium Alloy Armour

Multi Pair Cables and RG Coaxial Cables Bedding: PVC and LSZH

Properties: Highly resistant to moisture Screening: Tinned Copper Braided,

& chemicals, flame retardant Aluminium Mylar Tape, Copper Tape
Standards: [EC 60332-1, IEC 61196, Drain Wire: Tinned Copper Wire

ANSI / TIA 56BC-2, PTCL Voltage Rating: 20V to 500V, 600/1000V
Compliance: Fluke Test Report Size Range: 0.5 mm? to 6 mm?

Standards: IEC 60332, |EC 60502-1,B5 EN 5308,
BS EN 50288-7, WAPDA

Aerial Bundled Cables Medium Voltage Cables

Insulation: XLPE, PVC

Voltage Rating: 1kV to 33kV

Size Range: 10 mm? to 800 mm?
Temperature Range: -15°C to 50°C
(installation conditions may vary)
Conductor Operating Temperature:

Conductor: Copper or Aluminium
Insulation: XLPE

Sheathing: PVC, LSZH, MDPE
Armouring: Steel Wire, Steel Tape
Bedding: PVC, LSZH, and MDPE
Voltage Rating: 6kV to 33kV

PVC: 70°C, XLPE: 90°C Size Range: 16 mm? to 1000 mm?

Standards: IEC 60502-1, [EC 60502-2, NFC33-209, Manufacturing Technology: Catenary Continuous
WAPDA Specifications, K-Electric Specifications Vulcanization (CCV)

Approvals: K-Electric, WAFDA Standards: IEC 60332-1, IEC 60502-2, IEC 60228

Certification: KEMA Gold

Conductors

Voltage Rating: 1kV to 500kV

Size Range: 10 mm? to 1000 mm?
Standards: |[EC, BS, DIN, ASTM, or any other
international standard and customer's
specifications for all voltage applications

Certification: VEIK| VNL Electric Large / o
Laboratories Ltd. Copper Grounding All Aluminium

Conductor Conductor (AAC)

e

All Aluminium Alloy

Aluminium Conductor Aluminium Cenductor

Conductor (AAAC) Steel Reinforced (ACSR) Fiber Reinforced (ACFR)
- HTLS Conductor
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FAST LIGHTS

Fast Lights transform spaces through lighting solutions that enhance comfort, efficiency, and aesthetics. Our focus is on
prioritizing human needs, reliability, and global guality standards,

= Commercial Lights
= Industrial Lights

* Residential Lights
= Architectural Lights

With every product, Fast Lights promises durability, energy efficiency, and unmatched performance, offering solutions

that go beyond illumination to inspire brilliance.

Lights Portfolio

Lamps

Bulbs

Eco A Series Bulb

Value T Series Bulb @

Indoor Luminaires

Downlights

Eco Downlight |
Eco Spotlight

Value Downlight Pro /.L,:' J
Value SMD Spot

Value COB

Value Grille Spot
BrightSpace
LuxArc

LuxSpace
Manolux
LaserLine
Laserbux

Ceiling & Wall Mounted
Value Surface Downlight
PowerLux

Tube Rods
Eco T-8
Endure T-8

Tracklights

Eco Tracklight

Value Tracklight

ProBeam

LuxSpot

Gravity Tracklight

Gravity Laserblade

Gravity Laserblade Tracklight
Gravity Pro Laserblade Tracklight
Gravity Pro Pendant

Gravity Pro Tracklight
Gravity Pro Laserblade R
Gravity Pro Laserblade §

Battens
Value T-5 Batten
Value Smart Batten

N\
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Linear Lights Panel Lights
Endure Linear Light G1 Endure Backlit Panel Pro
Endure Linear Light Endure Backlit Panel G2 / /
SlimLine Endure HCL Panel
Optiline { /
Emergency Lights Damp Proof 4
Exit Light e Endure Damp Proof G2
Bulkhead Trilux
Downlight
Twin Spot
Bay Lights Strip & Rope Lights
Endure High Bay FlexiGlow -
Vision Glow ‘ FlexiGlow Hydra | >
e i FlexiGlow Hydra Il TE——]
Outdoor Luminaires
Floodlights Street Lights
Value Floodlight Value Street Light
Endure Floodlight Endure Street Light
Arena Pro Endure Street Light G2
Eclipse
Architectural Outdoor
UniEdge VividLine
DuocBeam InBeam
QuatroBeam Salo |
NeoGreen Solo
Foco Solo I
Focodrc Orhit
ArchiFlood Edge
Extremo Halo
Prism Urban
Inline
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FAST METALS

The FAST Metallurgy Center hosts two Aluminium, Aluminium Alloy, and Copper Plants, adding value to our cables and
conductors manufacturing and providing a raw material source forvarious other industries.

Copper Plants

FCL operates two state-of-the-art Copper Upcast Plants .
with continuous rod casting technology that meet | |“”|”” ”
international standards. The Plants utilize eco-friendly | -
machinery for processing copper cathodes, which exceed i

the requirements of ASTM standards, maintaining an L """'t_l_""g
oxygen content in the copper under 10 ppm and achieving _ BT F
101% IACS conductivity. This enables the production of the
following:

Oxygen Free Copper (OFC) Rod for

High Conductivity =
*« 8mm * 16 mm P
Copper Strips
Thickness (mm) Width {mm)
3 25 30 40 50 80
4 25 30 40 50 80
5 25 30 40 50 80

Aluminium & Aluminium Alloy Plants

Aluminium and Aluminium Alloy rods produced by FCL are
widely used in the production of conductors for insulated
power cables and overhead power transmission lines.
Products manufactured at our two Aluminium Plants
include Aluminium / Aluminium Alloy 2.5 mm rods.

Aluminium Rod Aluminium Alloy Rod
(9.5 mm £ 0.5) (9.5 mm £ 0.5)
Hi2 6101
H14 6201

In addition to the above items, FCL has the capability to
manufacture customized Aluminium Alloy as per the
requirement of the customer.
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FAST PVC

FAST delivers superior PVC cable compounds through cutting-edge manufacturing facilities. Designed to meet a diverse
range of applications in the cable industry, our plant is fully equipped with advanced palymer laboratories, This allows us
to formulate materials that precisely align with customer specifications.

Our end-to-end PVC production facility has a rigorous quality control system that guarantees the use of the best raw
material to produce "Real Quality” finished products. PVC compounds are available for insulation and sheathing in both
natural and custom colors. They comply with international standards and offer various properties such as UV resistance.

Sheathing TM-1 TM-2 Type-6  Type-9 5T-1 5T-2
Insulation TI-1 TI-2 PVC-A - - =

FCL also has the capability to manufacture customized PVC compounds as per the requirement of customers,
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BUSINESS MODEL

Fast Cables Limited ("FCL") aligns its business model with the principles of the International Integrated Reporting (IIR)
Framework, demonstrating the Company's strategic focus on value creation and sustainability, The model is outlined
through the following key components, grouped under inputs, business activities, outputs and outcomes in the table

below.

KEY COMPONENT

INPUTS

Human Capital

Financial Capital

Manufacturing Capital

Matural Capital

Social and Relationship Capital

BUSINESS ACTIVITIES

Manufacturing

Supply Chain Management

Product Innovation and
Development

RESOURCES

Skilled workforce with focus on continuous training and employee
engagement,

Targeted learning workshops on customer focus, operational excellence
and sustainability,

Strategic investments in technology and infrastructure to enhance
productivity.

A commitment to deliver shareholder returns through growth, dividends
and profitahility.

Advanced production facilities with state-of-the-art equipment,
including two Catenary Continuous Vulcanization (CCV) Lines,
Aluminium Alloy and Aluminium Plant,

Regular BMR for operational excellence and de-bottlenecking,

Sourcing of sustainable raw materials to the extent possible including
usage of recycled materials.
Renewable energy adoption through solar power, with total installed
capacity increased to 3 MW.

Active participation in C5R initiatives that engage and support local
communities.

Long-standing relationships with suppliers to ensure consistency in
production.

Production of a wide range of high-quality cables, conductors and lights
using advanced technologies.

Focus on efficiency and sustainability by incorporating the latest
technology.

Diversified supplier base to mitigate risk and ensure steady input of
materials.
Emphasis on sustainability within the supply chain.

Continuous research and development to introduce new and innovative
products.

Focus on meeting evolving market demands through product guality
and technology.
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Sales and Marketing

Corporate Social Responsibility

OUTPUTS

Products

Brand and Market Position

OUTCOMES

Economic Impact

Environmental Impact

Social Impact

Introduction

Strategic initiatives to enhance brand visibility and customer
engagement.

Initiatives focused on healthcare, education and environmental
sustainability.

Production of wide range of high-quality cables, conductors and lights.
Products distributed locally through the nationwide dealership network,
B2B and B2G networks, and exported internationally.

Market leader in National Cable Industry.
Growing international reach through exports and strategic marketing.

Job creation across the supply chain and from manufacturing base to
dealership networks.

Revenue growth driven by innovation, export initiatives and market
expansion.

Financial growth reflected in stable profits, reinvestment into
infrastructure and shareholder value.

Positive environmental contributions through reduced energy
consumption from solar integration.

Sustainable resource management via water conservation and the WWF
Green Office Programme.

Creation of positive impact on local communities particularly in the
areas of healthcare, education and environment.

Mo material changes were made to FCL's business model during the year. The Company continued to operate in
alignment with its strategic objectives, ensuring stability in operations and the consistent delivery of value to its

stakeholders.

FAST CABLES LIMITED 1&



Introduction

STRATEGIC OBJECTIVES

Framework

We have aligned our strategic objectives with the Company's vision and mission to drive growth, maintain industry
leadership, increase shareholder wealth, develop human capital, promote sustainability and enhance operational
excellence. Fast Cables Limited's ("FCL"} strategic framework encompasses short, medium, and long-term objectives,
supported by specific strategies, key performance indicators (KPIs), and their future relevance, ensuring the
achievement of our goals and the delivery of sustained value to all stakeholders.

Strategic Resource KPls KPls Relevant
Objective i Allocation Monitored Enariee for Future
Increase Optimize Manufacturing Return on Equity High Shareholder
shareholders profitability by capital, financial {ROE), Earnings Per returns, profit
wealth increasing capital, human Share (EPS), margins and
revenues, cost capital and Dividend Yield, and financial stability.
optimizationand  intellectual capital. owverall
strategic profitability.
investments.
Drrive business Drive product Financial capital, Market share, High Long-term market
growth and sustain innovation, expand intellectual capital, revenue growth, share growth,
market leadership  market presence human capital and product innovation revenue trends
and enhance brand manufacturing and industry and competitive
positioning. capital. ranking. positioning.
Increase Invest in advanced  Financial capital Automation High Production
automation and technologies and  and manufacturing implementation, efficiency,
upgradation of infrastructure capital. infrastructure technology
infrastructure upgrades to efficiency and adoption and
enhance system uptime. infrastructure
operational reliability.
efficiency and
capacity.
Ensure Implement and Financial capital Incident rates, High Incident rates,
occupational enforce rigorous and human capital. safety compliance safety compliance
health and safety  safety protocols levels and levels and
and conduct employee safety employee safety
regular health and training training
safety training to completion. completion.

ensure a safe work
environment.
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Introduction

Enhance customer Enhance customer Financial capital,  Customer High Customer loyalty,

relationships engagement intellectual capital  satisfaction, MNet Promoter
through and human capital. retention rates, Score, satisfaction
personalized and service trends and service
service, responsive response times. quality metrics.

support and a
robust nationwide
dealer network.,

Strengthen Strengthen Human capital and Supplier Medium Supplier reliability,
supplier partnerships with  intellectual capital. performance cost efficiency and
relationships suppliers through scores, contract partnership

regular adherence, strength.

evaluations, supplier

communication, satisfaction card

and performance and payable days.

management.
Promote uptake of Implement Financial capital, Environmental Medium  Sustainability
sustainable sustainability human capital, impact metrics, performance,
environmental, initiatives, support  social and social community impact
social and community relationship responsibility and adherence to
governance development and  capital. indices and governance
practices, adhere to governance standards.

governance compliance.

standards.

Factors Impacting Company's Strategy

FCL is committed to achieving its strategic objectives through timely uptake of technological innovations, efficient
resource management, focus on increasing operational efficiency, achieving customer delight, and enhancing
sustainability initiatives. This proactive stance underscores our adaptability and forward-thinking mindset in addressing
the evolving landscape of the cable industry. The following sections outline how FCL's strategic cbjectives and resource
allocation are influenced by technological changes, resource management practices and innovation efforts.

Technological Changes

In response to the accelerating pace of technological advancements, FCL has prioritized the integration of cutting-edge
technologies to enhance operational efficiency and maintain a competitive edge.

» Cable Builder Software installation: The deployment of Cable Builder software enhances our ability to design and
produce customized cable solutions efficiently.

* Oracle to SAP Transition: SAP implementation transformed our enterprise resource planning, improved data
management, streamlined operations, and enhanced decision-making capabilities across all departments,

* Time Trax Implementation: Human Resource Management and planning have benefited significantly from the
implementation of Time Trax.
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Introduction

* |nfrastructure Enhancement: The shift from on-premises systems to a hybrid cloud infrastructure has significantly
increased our operational flexibility, scalability and data security. This upgrade supports robust performance and
operational continuity.

Innovation Challenges

FCL fosters a culture of innovation to drive growth and maintain industry leadership. Qurinnovation initiatives include;

* Technological Upgrades: As detailed above, our investment in advanced technologies and infrastructure supports
continuous innovation and operational excellence. Our "Goodness at FAST” Programme solicits innovative ideas from
ouremployeestoenhance FCL's capacity and capabilities.

* Employee Training and Development: We invest in comprehensive training programs to equip our employees with
the skills necessary to drive and manage innovation effectively,

Resource Management

FCL prioritizes meticulous planning and timely decision making for optimal management of resources. Initiatives include:

+ Efficient Resource Management: We allocate resources to optimize operational efficiency and mitigate the impact of
shartages. Thisincludes managing capital, human resources and technological assets effectively.

= Strategic Partnerships: We maintain strong relationships with suppliers and stakeholders to secure a reliable supply
chain and address potential resource constraints proactively.

Resource Allocation

To achieve our strategic objectives, the Company systematically allocates and deploys a diverse array of resources,
ensuring that each element of our operations contributes effectively to our overarching goals. Our value-creation model
is carefully crafted to maximize returns for all stakeholders, balancing immediate needs with long-term growth and
sustainability.

Financial Capital
Our capital structure mainly consists of shareholders' equity and debt. To advance our strategic goals, we are well-

prepared to address any potential challenges by efficiently managing working capital through internally generated cash
flows, deploying targeted cost-reduction measures, and employing short-term financing as required.

Human Capital

Human capital is essential to the Company's success, We emphasize talent acquisition, robust employee development
programs, a safe work environment and competitive compensation packages. The Company is committed to investing in
arange ofinternal and external training initiatives, tailored to employees at all levels within the organization.
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Manufacturing Capital

FCL proudly leads the industry with its two state-of-the-art CCV lines and advanced Aluminium Alloy Plant. The Company
is actively exploring new avenues of growth and is focused on increasing production and expanding its market share, In
response to the growing demand for its products, the Company is currently undergoing a strategic expansion phase.

Intellectual Capital

FCL's intellectual capital is a fundamental pillar of our competitive edge, driving innovation and operational excellence.
The strength of our FAST brand reflects our unwavering reputation for quality and reliability in the market, positioning us
as market leader in the industry. We have integrated advanced technology solutions, such as SAP to optimize our
operations, ensuring efficiency and precision throughout all processes. This robust enterprise resource planning system
enhances our decision-making capabilities and underscores our commitment to operational excellence. Qur FAST
Mobile Application facilitates customers by providing seamless access to product information, real-time updates and
convenient interaction with our Customer Care Services. This digital tool not only enhances the customer experience but
also strengthens our brand's digital presence. Our FAST Tasdeeq and FAST Tasdeeq Plus systems empower customers to
check the authenticity of products and documents from the comfort of their homes and offices. These verification
systems allow customers to easily confirm the genuineness of products, reinforcing our commitment to transparency
and consumer trust.
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Sustainable Competitive Advantage

The Company strategically leverages its core competencies and distinctive resources to establish and sustain a
competitive advantage, which is crucial for long-term value creation. These strategic assets underpin our market
leadership and provide a robust foundation for continued success in a dynamic business environment.

1. Market Leadership and Brand Authority

= Highest market share in the cable industry (VIS Credit Rating Report).

* Strong brand equity built on guality, excellence, reliability, and innovation

2. Experienced and Strategic Leadership

* Four decades of industry expertise,

* Proven track record in operational efficiency and capacity expansion.
3. Advanced Manufacturing and Testing Infrastructure

s State-of-the-art manufacturing plants, including Aluminium/ Alloy facilities and CCV lines.

* |SO/IEC 17025 certified modern testing labs ensuring compliance with global standards.
4. Diversified Product Portfolio

* \Vide range of cables, conductors, and LED lights.

* Optimized mix to serve multiple sectors.

5. Global Certifications and Quality Assurance

= BASEC, UL, KEMA GOLD, ISQ/IEC 17025, 150 3001, 150 14001, 150 45001, CE Mark, TUV and VEIKI-VNL Lab
certifications.

* Commitment to quality, safety, and environmental standards,

6. Strong Customer Base and Anti-Counterfeit Measures

* Large, loyal customer network across all segments.

s Anti-counterfeit systems (FAST Tasdeeq & FAST Tasdeeq Plus) to safeguard product authenticity.

7. Nationwide Distribution Network

* 350+ dealers ensuring market reach and customer access.

FAST CABLES LIMITED 11



8. Automation and Digitalization

s SAP-driven operations and data driven decision-making.

* Digital innovation for dexterity and competitiveness.

9. Strategic Agility and Ahead of the Curve

* First-mover advantage in expansions and technology adoption.

* FAST-Agile decisions drive ability to seize opportunities to stay ahead of competition.

10. FAST Application for Enhanced Client Interaction

s FAST App offering price updates, dealer information, specifications, and knowledge resources for seamless client
engagement.
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RISKS & OPPORTUNITIES

The Board of Directors of FCL halds primary responsibility for overseeing the identification, evaluation, and mitigation of
risks, while also leveraging potential opportunities that may impact the Company's strategic direction. This ensures
operations remain within the defined risk appetite and aligned with the Company's corporate objectives.

The risk landscape faced by the Company is largely consistent with those encountered by other manufacturing entities
operating within the prevailing socio-economic and political environment. However, through proactive planning and a
structured risk management approach, the Company effectively identifies, assesses, and where necessary mitigates
actual, potential, and perceived risks.

The Board ensures a comprehensive risk management framework is in place to evaluate principal risks, including those
that could threaten the business model, long-term performance, solvency, or liquidity. This framework is supported by a
robust internal control environment comprising well-defined governance structures, delegated authority limits, clear
accountabilities, established policies and procedures, and a disciplined budgeting and performance review process,

The Audit Committee plays a critical oversight role by reviewing the adequacy of internal controls and evaluating reports

submitted by both internal and external auditors. These reports are thoroughly examined, and the Committee submits
its recommendations for enhancements to the Board for further action.

Risks

Risk Risk level/ Area of Source Action Plan
Impact impact

STRATEGIC RISKS

Risk arising from potential Moderate/  Financial External Proactive engagement with relevant

shifts in government High Capital government bodies and regulators through
policies related to taxation advocacy platforms to address industry
and raw material imports. concerns and mitigate adverse effects on

the business landscape.

Threats from local and Moderate /  Financial External FCL strategically leverages its early-mover
international competitors  Low Capital advantage, rapid technology adoption, and
that could alter market global certifications to stay ahead of
dynamics. competitors. Strategic capacity expansion

aligned with market forecasts, supported
by automation and a diverse customer
base, ensures resilience and sustained

growth,
COMMERCIAL RISKS
The risk of increased Moderate /  Financial External FCL advocates policy reforms to protect the
imports of cables and Moderate Capital domestic industry and ensure equitable
wires affecting market competition, especially in scenarios where
share. imported products are granted preferential
treatment.
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The proliferation of low
guality and counterfeit
products from
unregulated sectors.

OPERATIONAL RISKS

The risk of rising raw
material costs, particularly
copper and aluminium,
leading to increased
product cost.

Shortage of critical human
resource.

FINANCIAL RISKS

The risk of currency
devaluation increasing the
cast of imported raw
materials, potentially
affecting financial stability.

The risk of financial loss
due to rising interest rates,
leading to higher debt
servicing costs.

The risk that FCL may be
unable to meet its short-
term financial obligations.

Low /
Maoderate

Moderate /
Moderate

Moderate /
Moderate

High / High

Low /
Moderate

Low /
Moderate

Introduction

Financial External
Capital,
Intellectual

Capital

Financial External

Capital

Human Internal

Capital

Financial External

Capital

Financial External

Capital

Financial Internal

Capital

FCL has implemented the FAST Tasdeeq
verification system to ensure product
authenticity. This innovative solution
enables customer to verify product's
genuineness through SM5 or AR code
scanning, ensuring a reliable and secure
authentication process.

FCL closely moniters fluctuations in London
Metal Exchange for copper and aluminium
prices, leveraging its purchasing power to
secure bulk quantities. Additionally, the
Company maintains a diverse supplier base
to mitigate the impact of cost increases on
its operations.

FCL has established a robust succession
planning framework to identify and
develop top talent. The Company's HR
policies are designed to ensure competitive
compensation, clear career development
paths, and a supportive work environment
to attract and retain talent.

FCL's pricing strategy is regularly reviewed
by the Management to effectively mitigate
the impact of currency devaluation on the
Company's financial performance,

Management team closely monitors
economic indicators to anticipate and
respond to market changes. The Company
ensures that its working capital
requirements are met through a balanced
mix of internal cash flows and financing
solutions,

Management team continuously monitors
cash flows and Company liquidity position.
It also maintains multiple credit lines with
various banks to support cash flow needs.
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COMPLIANCE RISKS
The risk of non- Moderate /  Financial External FCL has implemented rigorous internal
compliance with Moderate Capital controls to ensure full compliance with all
regulatory requirements. applicable regulatory standards.
Opportunities
Opportunity Impacted Source Key Source of Action Plan
Area Oppurtunity
Enhanced Manufacturing Internal In the coming years, the To capitalize on this opportunity, the
Production Capital Company expects a Company has initiated expansion
Capacity significant increase in activities, leveraging funds raised
demand for its products through the IPO. This strategy is
necessitating increase in designed to scale up production
production capacity. capabilities to meet growing market
demands effectively.
Modernization  Manufacturing Internal  Modernization is crucial for  As part of our expansion activities,
Capital maintaining competitive the Company is committed to
advantage and achieving acquiring the latest machinery and
long-term success. The equipment. This approach will ensure
integration of advanced the modernization of production
technology and up-to-date  processes, thereby improving
machinery represents a efficiency and supporting ongoing
significant opportunity for  growth.
increasing operational
efficiencies.
Market Market Reach  External  The increasing demand for | To seize this opportunity, the
Expansion cable products opens Company plans to develop targeted
avenues for expanding into  marketing strategies, and establish
new local and international  distribution networks in untapped
markets. This presents an markets. This approach aims to
opportunity to broaden our  effectively penetrate new markets
market presence and and drive growth.
expand into untapped
customer segments.
Expanding our product The Company is actively involved in
Product Product Internal  portfolio to include a wider  research and development to
Diversification  Portfolio range of products that can  diversify its product offerings. This

meet diverse customer
needs and open new
revenue streams.

includes developing new cable types
and LED lighting range,
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1" IN PAKISTAN MILESTONES

» BASEC Certification
1" and only BASEC certified cable manufacturer

V/VL » VEIKI-VNL
Y F o 4 1* certified overhead conductors from VEIKI-VNL Lab

o DEKRA compary

T'\@ l\ » TAQA

Distribution 1*and only TAQA certified cable manufacturer
mjglll dslb

U Eelinies » UL Certification
L 1" and only UL listed cable manufacturer

KEMA=I’ » KEMA Gold
. 1* company to attain KEMA Gold Certification
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» CCV

1" to introduce and install two CCV Lines

» Aluminium Alloy Plant
1" Aluminium Alloy Plant in cable industry

» Greeley Conductor -
1" manufacturer of AAAC Greeley conductor

» FAST Tasdeeq

1" to introduce product verification service

» Mobile App -

1% maobile app in cables industry
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2024-2025 HIGHLIGHTS

Key Corporate Milestones
TAQA Approval

FCLhas become Pakistan's 1" and only cable manufacturer .
to be approved by the Abu Dhabi National Energy o FAST in UAE
Company - TAQA. This prestigious approval is a powerful Ll

endarsement of FCL's unwavering commitment to quality, CEs

technological advancement, and adherence to the \kv

highest international standards. This landmark ; -
accomplishment not only strengthens Pakistan's _ i
industrial presence on the global stage but also opens new SVl 5 ONLY TG CERTIFIED
opportunities for FCLin international markets. With every " CABLE COMPANY
milestone, we remain dedicated to our mission of '

powering progress with purpose, from Pakistan to the
world.

BASEC & UL Solutions Certifications

FCL is proud to have become the 1" and only cable
manufacturer in Pakistan to have obtained the prestigious
British Approvals Service for Cables (BASEC) Certification
and the Underwriters Laboratories (UL) Certification.
BASECis anindependent, accredited certification body for
the cable industry worldwide that is synonymous with
quality and safety. UL is a global leader in applied safety
science, which is recognized as a leading American
certification body with a global acceptability in mare than
125 countries. Both certifications have further
strengthened our brand image in domestic and
international markets.

ISO/IEC 17025 Certification

In line with our commitment to focus on continuous
improvement, FCL is now the 1" and only ISO/IEC 17025
accredited cable manufacturer in Pakistan. ISO/IEC 17025
is an internationally recognized standard that specifies the
competence requirements for testing and calibration
laboratories. FCL testing laboratory has been accredited
to this standard by Pakistan National Accreditation
Council (PNAC). This certification enhances FCL
laboratory's global credibility, increases customer
confidence in results, and ensures compliance with L

regulatory requirements. \ @ oy
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CAT-6 Launch

The launch of our CAT-6 data communication cables
marked a significant step forward in expanding our
product portfolio to address the evolving demands of
modern connectivity and digital infrastructure,
Developed in accordance with international performance
and safety standards, our CAT-G cables emphasize quality,
versatility and value, enabling us to serve a broader
spectrum of customers and applications.

Sales & Marketing
Brand of the Year Award 2024

FCLis proud to have received the "Brand of the Year Award
20247 a testament to its tradition of pioneering
achievements in Pakistan and empowering communities
for sustainable development. By consistently delivering
excellence through innovation and capacity building over
decades, we remain focused on our customers, authentic
in our approach, and dedicated to teamwork and
sustainability.

Success Stories of Leading Pakistani Brands

The Marketing Association of Pakistan (MAP) invited FCL
to share its journey in the "Success Stories of Leading
Pakistani Brands" event in Lahore. FCL CEQ, Mr. Kamal
Mian, in his keynote address shared highlights of FCL's
journey from its humble beginnings to becoming a symbol
of innovation, quality, and excellence in the Pakistani
industrial landscape. FCL's continuous technological
advancements have not only powered national
development but also played a pivotal role in driving
Pakistan's self-reliance in cable manufacturing,
positioning FCLas a true leaderin the industry.

Fast Lights Box-Free Claim & 2-Year Warranty

Demonstrating our dedication to customer satisfaction,
we introduced a groundbreaking innovation for our FAST
Lights product range. FCL is now the 1" company in
Pakistan to offer a box-free claim process paired with a
2-year warranty for its lighting range. This initiative
ensures a seamless and hassle-free experience for
customers, underscoring our unwavering commitment to
convenience, quality, and reliability.

FAST CABLES LIMITED 29



Middle East Energy Expo 2025

FCL represented Pakistan at the Middle East Energy Expo
2025, held at the World Trade Center, Dubai, one of the
world's leading platforms for the global energy industry.
The Company showcased a comprehensive range of
products, from globally certified cables to high-
performance lighting solutions, reflecting our unwavering
commitment to guality, innovation, and technological
excellence., Qur participation highlighted Pakistan's
growing industrial capabilities and FCL's role in setting
new benchmarks for reliability and performance on the
world stage. We remain dedicated to powering progress
and building global trustin Made in Pakistan products.

Big 5 Construct South Africa

FCL's International Business Development feam
represented Pakistan's industrial strength and innovation
at Big 5 Construct South Africa, one of the region's
premier international construction events. This
participation reinforces our commitment to boosting
Pakistan's exports, contributing to a stronger national
economy, and elevating our country's reputation globally.
The Expo provided an excellent opportunity for our team
to showcase both cables and lights products to an
international audience.

IAPEX 2024

The FAST 'Museum of Lights' at IAPEX 2024 received the
Best Booth Award in recognition for its innovative
approach to displaying lighting products. The Honorable
Minister for Industries, Commerce, Investment & Skill
Development Punjab, Mr. Shafay Hussain, visited the
display and appreciated FCL's efforts to introduce a wide
range of premium quality productsin the lighting industry.

|EEEP 2024

FCL was a Platinum Partner at the IEEEP Expo 2024 in
Karachi. We were honored to host Mr. Nasir Hussain Shah,
Provincial Minister of Sindh for Energy & Industries, at our
stall where he commended FCL for its innovation and
leadership in the industry. He also congratulated FCL for
becoming Pakistan's 1" and only BASEC & UL certified
cable manufacturing facility, further solidifying our
commitment to delivering "Real Quality” products to
both local and international markets.
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Partnership with Islamabad United for PSL 10

FCL continued its long-standing partnership with
Islamabad United for the 7" consecutive season of the
Pakistan Super League (PSL) in 2025, This dynamic
collaboration reflected our shared commitment to
empowering champions, fostering excellence, and
promoting teamwork. As part of this partnership, FCL
launched a vibrant digital campaign celebrating the spirit
of #saathNibhae. The campaign resonated strongly with
audiences across all platforms and reinforced our
message of standing together to drive progress, both on
and off the field.

Bina Bataey, Bina Jataey, Sath Nibhaey

FCL's 360-degree marketing campaign titled “Bina Bataey,
Bina lataey, Sath Nibhaey"” emphasizes our promise to
support silently yet steadfastly. Through two emotionally
resonant films — one about a brother empowering his
sister, another about kindness among colleagues — we
showcased our values of care, empowerment, and unity.
The campaign ran across TV, outdoor, digital, radio, and
print, deeply engaging audiences and reinforcing FCL's
commitment to meaningful connections,

Ramadan Campaign 2025 — A Tribute to Silent Supporters
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FCL's Ramadan 2025 DVC campaign was a heartfelt reflection of our brand's essential beliefs, unwavering support, care,
and quiet strength. Built on a powerful truth, the campaign celebrated those unsung heroes who stand by us in moments
of need without seeking recognition or gratitude. The campaign generated widespread engagement and interest across
the board. Through this initiative, FCL reaffirmed its role as a silent pillar of strength, standing by its customers,

employees, and communities with purpose and integrity.
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Lahore Biennale (LB03) 2024

To raise awareness on the importance of sustainability,
FCL joined hands with other corporates to sponsor Lahore
Biennale (LBO3) under the theme of “Ecologies and
Sustainable Futures”. Mr. Kamal Mian, CEOQ of FCL, took
the stage as a guest speaker and shared the Company's
vision of empowering communities for sustainable
development. He emphasized the need to incorporate
sustainability in our business practices for the well-being
of people and the planet.

Human Resource

Training & Development

The Company undertook comprehensive Training &
Development initiatives aimed at enhancing skills,
improving performance, and aligning employee
competencies with business goals. A diverse set of
capacity-building programs was rolled out across all levels
of the workforce, ranging from frontline staff to mid and
senior-level managers, covering both behavioral and
functional domains.

Flagship programs such as Strategies for Market
Expansion, Leadership & Team Development, Decision
Making & Problem Solving, and Mastering Sales
Excellence significantly contributed to improving strategic
thinking, leadership effectiveness, and selling capabilities
across regional teams. Concurrently, initiatives like Kaizen
Circles, Service Mindset, and Change Management
reinforced a culture of continuous improvement,
innovation, and customer-centricity.

To develop future trainers and leaders within the
organization, specialized sessions like Train the Trainer
and First Time Manager were conducted, focusing on
internal capacity building and preparing employees for
leadership transitions. Moreover, reflecting our inclusive
approach, support staff including office boys and
sweeperswere also engaged through targeted sessions on
Professionalism & Workplace Ethics, ensuring a
respectful, disciplined, and ethical work environment
across all segments of the Company. These trainings not
only enhanced individual competencies but also
contributed to strengthening overall organizational
performance and workplace culture,




Performance Rewards

Recognizing and rewarding excellence is a cornerstone of
our employee engagement strategy. Through our
Employee of the Quarter Program, we continued to honor
individuals who demonstrated exceptional dedication,
performance, and alignment with the Company's core
values. During these recognition ceremonies outstanding
employees from various departments were
acknowledged for their contribution, work ethic, and
positive impact on teams. This program not only helps to
motivate individuals to strive for excellence but also
reinforces a culture of appreciation and achievement
acrossthe organization.

Future Leadership Program

FCL welcomed new talent in the FAST Future Leadership Program with an engaging orientation session. Our young
Management Trainees (MTOs) and Engineering Trainees {MTEs) had the opportunity to explore our state-of-the-art
manufacturing facility, gaining firsthand insight into our cutting-edge manufacturing processes. The immersive
experience provided them with a deeper understanding of the end-to-end operations that drive our commitment to
excellence and innovation. They were also provided opportunities for learning in different departments across the

Companyto help build technical and soft skills.

Gender Pay Gap Statement

At FCL, we are dedicated to promoting equality, fairness,
and inclusivity throughout our organization. Qur
compensation framework is designed to reward
performance and capability, ensuring that every
employee is valued and compensated based on merit,
qualifications, and contribution — irrespective of gender.
We continuously monitor and evaluate our pay structures
to maintain transparency and eliminate any potential
bias. Through this ongoing commitment, we aim to foster
a workplace culture that supports diversity, equal
opportunity, and professional growth for all employees.

Mean Gender Pay Gap

Median Gender Pay Gap



Employee Engagement

As part of our employee relations strategy, the Company actively promoted a healthy work-life balance by organizing a
variety of recreational activities throughout the year. These included company-sponsored sports events, team-building
retreats, annual dinners, cultural celebrations, and wellness initiatives designed to enhance employee morale and foster
a sense of community. Participation across departments was strongly encouraged, contributing to improved
interdepartmental collaboration, employee engagement, and overall workplace satisfaction. These activities played a
key role in reinforcing a positive organizational culture and strengthening the emotional connection of employees with
the Company. Key activities included the following:

Cricket Tournament

In an effort to promote teamwork, sportsmanship, and employee well-being, a friendly inter-departmental cricket
tournament was organized. The event witnessed enthusiastic participation from employees across various departments,
turning the event into a memorable blend of competitive spirit and camaraderie. Teams showcased remarkable energy,
coordination, and sporting talent, while colleagues cheered passionately from the stadium. The activity not only
provided a refreshing break from routine but also strengthened interdepartmental relationships and reinforced our core
values of collaboration and unity.

Annual Employee Gala

FCL's Annual Employee Gala was held on 17" August 2024 at Flatties Hotels Lahore to appreciate, recognize, and
celebrate the success of the FCL Team. The event included announcement of Annual Performance Awards, Long Service
Awards, an exciting game of Kahoot, dinner & an energetic musical performance by the international artist NS Chauhan
from the RDB Band.




Movie Night

To provide employees with a fun and relaxing break from
the daily routine, a Movie Night was organized in mid-
year. The event offered an opportunity for colleagues to
unwind together in a casual setting while enjoying a
popular film, popcorn, and refreshments. The
atmosphere was filled with laughter, lively conversations,
and shared enjoyment, making it a perfect blend of
entertainment and team bonding. Such recreational
activities are part of our ongoing efforts to foster a
positive work culture, boost morale, and strengthen
interpersonal connections among team members,

Birthdays & Work Anniversaries

At FCL, we believe in celebrating the milestones that matter. Each month, we arrange events to recognize and celebrate
the birthdays and work anniversaries of our team members. These little meaningful celebrations created joyful
moments, strengthened our workplace culture, and reminded us of the valuable contributions our colleagues make
every day. In addition, such events not only boost morale but also foster a sense of belonging and recognition within the
team.

Independence Day Celebrations

The spirit of patriotism was in full swing as employees
came together to celebrate Pakistan's Independence Day
on 14" August with great enthusiasm and national pride.
The workplace was beautifully decorated with flags,
buntings, and green-and-white streamers, creating a
festive ambiance. A special ceremony was held featuring
flag hoisting, the national anthem, and cultural
performances that reflected the rich heritage and unity of
our nation. Employees actively participated in various
activities, dressed in traditional attire, and shared
heartfelt messages for the country. The event served as a
reminder of our shared values, resilience, and
commitment to contributing positively to Pakistan's
Progress,




FAST TIMELINE

1985 — 2000 . Inc:aptlicn and establishment of House Cables Manufacturing Facility
Unit | in Lahore
* Manufacturing Plant expansion
s Branch Offices - Lahore, Islamabad, & Sialkot
1998 Registration as Fast Cables & Co

2001 - 2014 * Branch Dﬂ‘ics-:s - Kgrachi,rPeshawar; Multan & Fai_salal:ad_
* Plant Expansions, including PVC Plant backward integration
* Oracle ERP implementation
* DHA Lahore Head Office
= Brand of the Year Awards
2008 Incorporation as Fast Cables Limited

2015 - 2020 * |nauguration of state-of the-art Manufacturing Facility Unit-1l by the
Prime Minister of Pakistan

Mationwide Dealership Network

harket share Leadership

* Brand of the Year Awards

= (SR Awards

1" in Pakistan Achievements:

* CCV Line for MV Cables

* Aluminum Alloy Plant

* KEMA Gold Certification for MV Cables
* Fast Tasdeeq, Cables verification service
* Fast Mobile App

-

2021 - 2025 * Fast Lights launch

= |PO & Pakistan Stock Exchange Listing
* SAP ERP implementation

+ Additional CCV Line

* Additional Copper Upcasting Plant

* Additional Aluminum Alloy CCR line

1" in Pakistan Achievements:

* BASEC & UL Solutions Certifications

= TAQA - Abu Dhabi National Energy Company Approval
* |SO/IEC 17025 Laboratory Certification

* Greeley Conductor Manufacturing

* VEIKI-WMNL Certification
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Introduction

SUSTAINABILITY

Sustainability is central to FCL's identity and growth. Our initiatives span environmental stewardship, social
empowerment, and responsible business practices. We have solarized our manufacturing facilities to lower emissions,
adopted the WWF Green Office Program, and launched energy-efficient lighting to promote sustainable consumption.
Beyond operations, we partner with the Forest Department and Parks & Horticulture Authority for plantations, and we
have introduced FAST Sustainability Awards in leading universities to foster research and innovation. Together, these
efforts reflect our vision to empower communities for sustainable development.

Emissions

FCL has recorded greenhouse gas (GHG) emissions in line
with the GHG Protocol's operational control approach.
Scope 1 emissions stood at 2,579,994 kg COzeq, mainly
from stationary combustion and fuel use in operations.
Scope 2 emissions were 3,314,382 kg COze, driven by
electricity purchased from the LESCO grid. The GHG
emissions are based on verified activity data from fuel
records, utility invoices, and supplier inputs, with
emission factors sourced from the GHG Protocol. This
baseline provides a critical benchmark for FCL's
decarbonizationroadmap.

Renewable Energy

At FCL, renewable energy is a cornerstone of our L 13 G
sustainability strategy. In 2024-2025, we expanded solar g
power generation to 3.0 MW, strengthening our shift
towards clean, affordable, and resilient energy. Building
on the existing 1.9 MW system, an additional 1.1 MW was
commissioned at our manufacturing facility, enabling a
significant share of operations to run on renewable
sources. This milestone reduces our carbon footprint,
enhances energy independence, and aligns with both
national green industrial ambitions and global climate
goals. Our solar program advances key UN Sustainable
Development Goals; SDG 7 (Clean Energy), SDG 8
(Industry, Innovation, and Infrastructure), SDG 12
[Responsible Consumption), and SDG 13 [Climate Action).
Beyond cost savings and emission reductions, it reflects
our long-term vision of embedding sustainahility into
industrial growth.
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ACTION

Green Office Program Sl 13

The WWF Green Office Program at FCL reflects our
commitment to embedding sustainability into everyday
operations, The initiative promotes resource efficiency,
waste reduction, and eco-conscious practices across
departments. In 2024-2025, our Head Office successfully
achieved re-certification under the program, reaffirming
compliance with rigorous environmental performance
standards. The surveillance audit reported notable
improvements: a 62% reduction in paper use, 20%
reduction in electricity consumption, and 35% reduction
in fuel consumption compared to the September 2023
baseline. This milestone reinforces our dedication to
green practices and a workplace culture driven by
sustainability.

Annual Sustainability Week

FCL held its first-ever Sustainability Week from June 2* to June 5", underscoring our commitment to environmental
stewardship and employee engagement. The program featured leadership-led ceremonies, collaborative tree plantation
drives with Al-Khidmat Foundation, and the introduction of a three-bin waste segregation system. Awareness trainings,
Green Talk sessions, and digital eco-tip campaigns further promoted sustainable behaviors across the Company. This
inaugural initiative marks an important step in embedding sustainability into our culture and strengthening long-term
environmental commitments.

13 o

Green Talk Sessions

As part of our sustainability agenda, FCL organized Green
Talk Sessions to raise environmental awareness and
inspire action across the organization. Led by
Sustainability Champions, the sessions focused on key
themes including climate change, waste management,
water conservation, and resource efficiency. These
interactive forums encouraged open dialogue, allowing
employees to share ideas and challenges while fostering a
sense of ownership. By embedding such initiatives into
our workplace culture, we are nurturing an informed and
engaged workforce committed to making sustainability an
everyday practice,
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Three Bin System Installation

FCL introduced a three-bin waste segregation system by
repurposing old barrels into functional bins,
demonstrating both circularity and cost efficiency. The
system empowers employees to separate waste at source,
improving recycling efficiency and reducing landfill
impact. Supported by clear signage and awareness
sessions, it fosters active participation across the
organization. This initiative embeds sustainable waste
management into daily operations while aligning with 150
14001 standards and our broader commitment to
environmental responsibility.

13 beoi

Celebration of Environmental Days

At FCL, we actively mark global environmental days to
raise awareness and inspire sustainable practices among
employees. We commemorated World Water Week with
awareness sessions on conservation, Earth Day with a
Pledge Wall where employees committed to eco-friendly
actions, and World Environment Day with a week-long
series of activiies under our inaugural Sustainability
Week. Other environmental days were highlighted
through social media awareness campaigns, extending
our sustainability message beyond the workplace, These
initiatives foster ownership, engagement, and a culture of
environmental responsibility across the organization.

Annual Tree Plantation Drives 18

Over the past year, FCL, in collaboration with Rotary Club,
Forest Department, Al-khidmat Foundation, and PHA,
planted 7,000 trees as part of our long-term
environmental stewardship. This inidative reflects our
commitment to enhancing green cover, restoring
biodiversity, and contributing to a healthier, more
resilient planet. Each tree planted represents a tangible
step toward cleaner air, cooler environments, and a
sustainable future built on action, not just intention.
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Fast Forward Sustainable Development Forums

FCL launched the FAST Sustainable Development Forum 13 G {7 Pamessies
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as a platform to drive dialogue, innovation, and

collaborative action on sustainability. Aligned with the UN
Sustainable Development Goals (SDGs), the forum
addressed themes such as climate action, responsible
consumption, energy efficiency, and inclusive growth.
Hosted at UMT, BNU, UCF, and NUST, it brought together
internal teams, external partners, and students through
expert talks, interactive sessions, and idea-sharing. The
forum showcased our initiatives and milestones while
fostering multi-stakeholder engagement and cross-
functional collaboration. Set to become a recurring
engagement, it reflects FCL's commitment to embedding
sustainability across the organization and strengthening
leadershipin sustainable industrial practices,

FAST Sustainability Awards

FCL launched the FAST Sustainability Award in leading
universities including UET, BNU, UMT, NUST, UCP, |BA,
MNED, and GIK| to promote research-driven solutions for a
greener future. The award recognizes exceptional final-
year projects in areas such as climate change, green
infrastructure, water management, and pollution control.
Evaluated on innovation, environmental impact, technical
rigor, long-term sustainability, and social relevance,
projects are assessed under a framework jointly
developed with academic partners. By inspiring students
to tackle real-world sustainability challenges, the award
fosters a culture of responsible innovation and cultivates
future-ready environmental leaders,
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Sustainability Innovation Award 2025

FCL was honored with the Sustainability Innovation
Award at the 14" Annual Corporate Social Responsibility
Awards. This recognition reflects the company's ongoing
commitment to integrating sustainability and innovation
across its operations. The award highlights FCL's impactful
inittatives aimed at advancing environmental
stewardship, energy efficiency, and sustainable
development in Pakistan. FCL remains dedicated to
driving progress through responsible business practices
that contribute to a more sustainable and prosperous
future for the nation.
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Introduction

SOCIAL IMPACT

Enhancing positive social impact in communities remains a cornerstone of FCL's vision. Guided by the Board of Directors'
firm commitment to Corparate Social Responsibility (CSR), FCL continues to align its philanthropic efforts with long-term
sustainable development goals. In 2024-~2025, through donation of Rupees 145 million, FCL contributed in health care,
education, youth empowerment, and community well-being projects in collaboration with the Fatima Latif Foundation
[FLF) and other leading non-profit organizations such as Indus Hospital, Al-Khidmat Foundation, Akhuwat, Shaukat
Khanum Hospital, Cancer Care Hospital, Pravalli Trust, and Million Smiles Foundation.

Healthcare

The Al Falah Medical Center {AMC) in Lahore, a project of FLF, continues to provide comprehensive medical services to
underserved community members. The Center's mission remains rooted in compassionate care and equitable access to
healthcare. Facilities include General Practitioner Services, Specialist Consultations, Physiotherapy, Medical Ward,
Laboratory Testing, Ultrasound, Dispensary and provision of free medication to deserving patients. Last year, AMC
served 49,033 patients, addressing acute illnesses, providing preventive health education, and ensuring access to
essential medicines.

During the holy month of Ramadan, FCL participated in a fundraising event organized by the Shaukat Khanum Memarial
Cancer Hospital & Research Centre. FCL's donation was part of its ongoing commitment to purposeful CSR initiatives and
reflected its dedication to supporting causes that create real impact. By joining hands with one of the leading institutions
in cancer treatment and care, FCL reaffirmed its values of compassion, community support, and giving back to society.

FCL was also the Premium Title 5ponsor of the Indus Hospital & Health Network {IHHN) Golf Tournament R
2025, an inspiring series that brought together the golfing community in support of a meaningful cause. A
The tournament's journey spanned across Pakistan, beginning with its first chapter at Islamabad Club,
followed by successful events at Karachi Golf Club and Royal Palm Golf & Country Club, Lahore. FCL was
honored to play a role in promoting both sportsmanship and community well-being through this
remarkable partnership.
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Education & Skills Development

FCL is a strong proponent of skills development for Pakistani youth., The Learn Fast Institute of
Information Technology, a project set up in collaboration with FLF, empowers youth with digital skills
essential for today's economy. Multiple batches of students successfully completed courses in Digital
Marketing and Graphic Designing that equipped them with industry-relevant certifications and job-ready
competencies, By bridging the digital divide, Learn Fast aims to halp young people unlock pathways to
employment, entrepreneurship, and further education,

Established nearly a decade ago by FLF, the Nawabpura Vocational Training Center For Women (NVTC)
continues to play a pivotal role in women's empowerment by providing vocational training in a safe and
supportive environment. NVTC offers a wide range of courses including cocking, tailoring, beautician,
fashion designing, glass painting, calligraphy and candle making. Through these courses, women gain
practical expertise, confidence, and financial independence. Hundreds of women graduate annually,
many launching small businesses or securing formal employment.

Carrying forward the legacy of FLF's founders, the FAST Outreach Scholarship Program continues to
provide need-based scholarships for university education to students from the Nawabpura Government
Boys and Girls Schools. To date, more than two thousand talented students have benefited from this
program and pursued higher education in fields such as engineering, medicine, and information
technology. Many recipients are now thriving professionals, who in turn are supporting and uplifting their
communities. FCL also supports government schools in the vicinity of its manufacturing units in
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collaboration with CARE Foundation and TCF. In addition, through the ongoing FAST Excellence Award initiative in
leading universities nationwide, FCL is consistently promoting excellence in STEM for strengthening our national human

resource pool,
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Community Well-Being

FLF's Naiki Ki Tokri initiative ensures that food is provided with dignity to the needy without long queues.
Freshly prepared meals are distributed through vetted local tandoors and vendors in impoverished
neighborhoods. Last year, the initiative served 192,634 meals, nourishing vulnerable communities with
dignity.

Provision of clean drinking water is being addressed through FLF sponsored water filtration plants,
equipped with multi-stage purification systems compliant with national standards, in underserved areas.
These plants provide uninterrupted access to safe drinking water, significantly reducing the prevalence
of waterborne diseases and easing financial burdens on families.

Building on prior community assistance programs, FCL in collaboration with FLF launched the Youth
Wellbeing Program, aimed at fostering holistic wellness and development among students. Psychologist-
led workshops in government schools emphasized resilience, confidence, and balanced lifestyles, while
also raising awareness about environmental conservation through tree plantation and waste reduction
drives.
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Value Created by the Business

Shareholders

Maximization of Wealth and Prosperity

Customers

Provision of High Quality Products and Services

Employees

Development Opportunities and a Safe Working Environment

Suppliers

Enhancement of Long Term Relationships

Government

Contribution to National Exchequer

Community

Investment in Social Impact & Sustainability
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QUALITY ASSURANCE
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Governance

DIRECTORS’ PROFILE

MR. GHULAM MUSTAFA KAUSAR
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Mr. Ghulam Mustafa Kausar served in the Pakistan Army and retired with
rank of Major General, He has a Masters in War Studies and Masters in
Business Management from CIT UK. He is a graduate of Command and
Staff College Quetta as well as French Army staff course. He served as an
instructor at Pakistan Military Academy, Infantry School as well as
Mational Defence University. He also served as Garrison Commander
Lahore, Member Army Restructuring Committee and Director General
Munitions Production at Ministry of Defence Production where he was
engaged in development of local industry through indigenization and
foreign collaboration. Apart from being an interpreter of French
language, he has served in the United Nation's peace keeping mission in
Cambadia as operational officer. In post-retirement period, he has been
involved in corporate and philanthropic work.

He has diverse experience in organizational management,
administration, training, project management and international
business. He served as Managing Director of Askari Cement Limited and
is currently the Chairman of Fast Cables Limited [“FCL"}). He is also the
Chairman of Fatima Latif Foundation (FLF), a trust certified by the
Pakistan Centre for Philanthropy. He has also completed SECP approved
Directors' Training Program.

MR. MIAN GHULAM MURTAZA SHAUKAT

Vice-Chairmaon of the Board of Directors

Mr. Ghulam Murtaza Shaukat was the Chief Executive Officer (CEO) of FCL
since its inception, His technical expertise in the cable and conductor
manufacturing processes has been instrumental in building FCL's
reputation as a trustworthy manufacturer of electrical cables and
conductors. He has played a key role in introducing the latest production
technologies and testing facilities at FCL's state of the art manufacturing
facilities. Under his guidance, FCL team has significantly enhanced its
production capacity and strengthened its supply chain. Mr. Shaukat has
also contributed significantly to relationship building with key accounts
over the years and has served as Executive Committee (Board) member
of the Lahore Chamber of Commerce and Industry (LCCI). Mr. Shaukat is
currently the Vice Chairman of FLF and is involved in various
philanthropic projects. He has also completed SECP approved Directars'
Training Program.




MR. KAMAL MAHMOOD AMJAD MIAN

Ch '.i':,'r Cxecutive lf-:'if]“::':':".r & Executive Director

Mr. Kamal Mian is both the Executive Director and CEQ at FCL. He has
more than 25 years' experience in local and international corporate and
industrial sectors. He began his career as a corporate law attorney at
Pakistan's leading corporate law firm, Orr, Dignam & Co. Islamabad.
Subsequently Mr. Mian worked at Pakistan Telecom Authority (PTA),
Islamabad; Al Baraka Group, Jeddah; HSBC Bank, Dubai; and Saudi
Hollandi Bank, Riyadh in the Islamic corporate and investment banking
field for more than 12 years. Mr. Mian holds a Master of Laws degree
specializing in corporate and international finance from Harvard Law
School, Harvard University, USA. He obtained his LLB (Hons.) degree from
International Islamic University, Islamabad. He is a member of the Lahore
High Court Bar Association and has also obtained SECP accredited
Directors' Training from IBA, Karachi.

Iir. Mian has played an active role in addressing issues faced by the local
manufacturing industry. He was elected to the Executive Committee of
the Lahore Chamber of Commerce and Industry (LCCl) and as President
of the Harvard Club of Pakistan in 2015. Mr. Mian is a member of the
steering committee of Pakistan Regulatory Modernization Initiative
(PRMI) at Board of Investment, Islamabad. In addition, he is also a
member of the Board of Trustees of Ihsaan Trust, Karachi and FLF, Lahore.

MS. MAHLAQA SHAUKAT

Non-Executive Directot

Ms. Mahlaga Shaukat holds a Master's degree in Engineering, Economics
and Management (EEM) from the University of Oxford. She worked for
two years at Deloitte Consulting in London after completing her Master's
degree, Passionate about the socioeconomic development of Pakistan,
she returned to Pakistan and started managing the Lahore Operations of
a trust named “Teach for Pakistan”, Being a fitness enthusiast, she set off
on a journey to create a brand offering world class, quality and affordable
fitness classes catering to the needs of women. In 2021, she started Aim
Fit Private Limited with a mission to make 110 million women in Pakistan
join the fitness world. She is currently the CEOQ and Founder of Pakistan's
first VC backed digital fitness platform for women that plans to scale
regionally. She has also completed SECP approved Directors' Training
Program.



MR. SYED MAZHER IQBAL
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Syed Mazher Igbal, a fellow member of ICAP, brings over 30 years of
diverse experience in finance and general management across banking,
insurance, and manufacturing sectors. He has held senior leadership
roles for more than 20 years as MD and CEO of listed companies, leading
successful turnarounds at General Tyre Pakistan and Pioneer Cement
Limited, earning ICAP's Professional Excellence Award in 2014. He later
served as CEO and MD of Haleeb Foods Limited. He has served on the
Executive Committee of the All Pakistan Cement Manufacturers
Association and as Chairman of the Pakistan Dairy Association. A SECP-
certified Director in corporate governance, he also devotes time to
philanthropy.

MR. MUHAMMAD AZHAR SAEED
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Mr. Azhar Saeed is a fellow member of ICAP with more than 20 years of
professional experience. He has been working with one of the largest
listed telecom companies for the last 15 years. His areas of expertise
include Strategic Planning, Corporate, Audit and Accounts, Financial and
Management Reporting, Taxation and Business Process Re-Design as
well as ERP. Mr. Saeed has also worked on listed company acquisition
transactions and transformation. Previously he worked with a Chartered
Accountant firm and gained experience in diverse industries ranging
from banks to textile sector, in addition to providing management
consultancy services. He has also completed SECP approved Directors'
Training Program.

Mr. Muzzaffar Hayat Piracha

Independent Directoi

Mr. Muzzaffar Hayat Piracha is the Group CEOQ of Air Link Communication
Limited, a leading distributor, manufacturer, and retailer of mobile
devices in Pakistan. With over 25 years of experience in technology, he
has led Airlink to become a market leader with partnerships including
Samsung, Xiaomi, Tecno, Apple, and Acer. He established a state-of-the-
art assembly facility in Lahore with an annual capacity of eight million
handsets, He played a key role in advocating for the DIRBS system,
enabling the market to serve up to 40 million devices. Mr. Piracha also
serves as Senior Vice Chairman of the Pakistan Mobile Phone
Manufacturers Association. A graduate of Aitchison College and Forman
Christian College, he actively supports education, women's
empowerment, and sustainable community initiatives.



COMMITTEES OF THE BOARD
Audit Committee Report

Composition of Committee

The Board Audit Committee of Fast Cables Limited ("FCL") consists of three directors, including two independent
directors and one non-executive director. All members of the committee are financially literate, in accordance with
clause 27({1){iii} of the Listed Companies {Code of Corporate Governance) Regulations, 2019, Collectively, the committee
brings substantial expertise in economics, finance and business toits role.

Name Designation
Mr. Muhammad Azhar Saeed Chairman {Independent Director)
Mr. Ghulam Mustafa Kausar Member (Non-Executive Director)
Mr. Muzzaffar Hayat Piracha Member {Independent Director)
Mr. Syed Mazher Igbal* Member (Executive Director)

* Following the Board elections, Mr. Muzaffar Hayat Piracha was elected as an Independent Director, succeeding
Mr. Syed Mazher Igbal, who had been elected as an Executive Director. Conseguently, Mr. Piracha replaced
Mr. Igbal as a member of the Audit Committee,

Meetings and Attendance
During the financial year ended June 30, 2025, the Board Audit Committee convened four meetings. The attendance
details for these meetings are as follows:

Name Designation
Mr. Muhammad Azhar Saeed 4 out of 4 meetings
Wr. Ghulam Mustafa Kausar & out of 4 meetings
Mr. Muzzaffar Hayat Piracha 3 out of 4 meetings
M. Syed Mazher Igbal 1 out of 4 meetings

At the reguest of the Audit Committee Chairman, Chief Executive Officer and Chief Financial Officer, attended each of the
Board Audit Committee meetings throughout the year.

Financial Statements for the Year 2025
The Audit Committee has concluded its annual review of the Company's operations, performance and financial position
during 2024-25, and reports that:

= The financial statements of the Company for the year ended June 30, 2025, have been prepared on a going concern
basis, in accordance with the approved accounting standards applicable in Pakistan, This includes International
Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board, as notified under the
Companies Act, 2017. These statements incorporate the requirements of the Listed Companies (Code of Corporate
Governance) Regulations, 2019, International Financial Reporting Standards and other applicable regulations,

=  The Audit Committee has reviewed and addressed key issues related to the financial statements, made
recommendations for resolving these issues, and monitored the actions taken by the management to ensure
implementation.

= The Audit Committee has reviewed the related party transactions and recommended the same for approval of the
shareholders in the Annual General Meeting after ratification from the Board of Directors.
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*  The Company has fully complied with all mandatory and voluntary provisions of the Pakistan 5tock Exchange’s listing
regulations, the Listed Companies (Code of Corporate Governance) Regulations, 2019, the Company's Code of
Conduct, aswell asinternational best practices in governance throughout the year, without any material deviations.

=  The Company has issued a "Statement of Compliance with the Listed Companies {Code of Corporate Governance)
Regulations, 2019," which has been reviewed and certified by the Company's External Auditors,

*  The Audit Committee has reviewed quarterly, half-yearly and annual financial statements of the Company and
recommended for approval of the Board of Directors.

* Appropriate accounting policies have been consistently applied except for the changes, if any, which have been
appropriately disclosed in the financial statements,

* Accounting estimates are based on reasonable and prudent judgment. Proper and adequate accounting records
have been maintained by the Company in accordance with the applicable laws and financial reporting is consistent
with management processes and adequate for shareholder needs.

*  The Committee also examined preliminary results announcements before their publication and assessed Internal
Auditreports,

s Alltransactions involving Company shares by Directors, Executives, or their spouses, whether direct orindirect, were
promptly reported in writing to the Company Secretary. The reports included details such as the transaction price,
number of shares, form of share certificates, and the nature of the transaction. The Company Secretary ensured that
this information was communicated to the Board within the required timeframe. All such holdings are transparently
disclosed in the Pattern of Shareholding section.

=  The Company has fully complied with statutory and regulatory obligations and adhered to best practices in
governance.

*  The Committee members carried out the Annual Evaluation of the Board Audit Committee in terms of Board
structure, Strategy, Decision Making, Internal Controls and Risk Management.

*  The Committee regularly reviews the mechanism for employees and management to report concerns to the Audit
Committee and ensures that any allegations are scrutinized seriously.

* (losed periods were duly determined and announced by the Company, precluding the Directors, CEO and Executives
of the Company from dealing in Company's shares, prior to each Board meeting involving announcement of
interim/final results, distribution of dividend to the shareholders or communication of any other business decision,
which could materially affect the market share price of the Company,

Internal Audit Function

* The Board Audit Committee has implemented strong internal control framework supported by an in-house Internal
Audit function, which operates independently of the External Audit function. The Company's internal control system
is both robustly designed and regularly evaluated to ensure its effectiveness and adequacy.

* The Board Audit Committee has ensured the effectiveness of operational performance, compliance, risk
management, financial reporting, and internal control systems, thereby safeguarding the Company's assets and
protecting shareholders' value.
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*  The Internal Audit Department conducted independent audits based on an Internal Audit Plan approved by the
Board Audit Committee. The Committee also diligently reviewed key Internal Audit findings and Management's
responses, taking appropriate corrective actions or escalating issues to the Board when necessary. The Head of
Internal Audit has direct access to the Chairman of the Board Audit Committee. The Committes has also ensured that
the Internal Audit function is staffed with personnel possessing substantial expertise and has unrestricted access to
Management, including the authority to request information and explanations as needed.

* Effective coordination between the external and internal auditors was achieved to boost efficiency and advance the
Company's objectives. This collaborative approach strengthened the reliability of the financial reporting system and
ensured adherence to all relevant laws and regulations.

*  The Board Audit Committee held meetings with the Head of Internal Audit without the presence of the CFO, CED, or
External Auditors to meet regulatory requirements. During these meetings, no significant issues were raised that
required mitigating actions.

* The Board Audit Committee has evaluated the performance of the Internal Audit Function by assessing its coverage
of the Annual Audit Plan and reviewing Management feedback on the value added by the Internal Audit activities.

Compliance and Risk Management Function

= At FCL, our compliance and risk management functions are central to upholding legal, regulatory and internal
standards. This team is responsible for proactively identifying, evaluating and addressing risks that could affect the
Company's operations and objectives. Through the implementation of rigorous risk management strategies and
compliance procedures, FCL effectively mitigates potential vulnerabilities while ensuring adherence to relevant
regulations and industry best practices. The Board Audit Committee is regularly updated on identified risks and the
corresponding mitigation measures,

= The team collaborates closely with various departments to foster a culture of transparency and accountability,
thereby safeguarding the Company's assets and enhancing its long-term sustainability.

External Auditors

* The statutory auditors of the Company, M/s Crowe Hussain Chaudhury & Co., Chartered Accountants, have
successfully completed their audit of the Company's financial statements and the Statement of the Compliance with
the Code of Corporate Governance for the financial year ended June 30, 2025,

* The Board Audit Committee has reviewed the audit process and discussed any observations made by the auditors
concerning the preparation of the financial statements. This includes ensuring compliance with applicable
regulations and addressing any other relevant issues,

* The auditors attended requisite Board Audit Committee meetings where their reports were thoroughly discussed
and also participated in the General Meeting.

* M/s. Crowe Hussain Chaudhury & Co., Chartered Accountants, has received a satisfactory rating under the Quality
Control Review Program of the Institute of Chartered Accountants of Pakistan (ICAP). The firm is also registered with
the Audit Oversight Board of Pakistan. Fully compliant with the International Federation of Accountants {IFAC)
Guidelines on Code of Ethics, as adopted by ICAP, the firm has expressed it's the willingness to continue serving as
auditors for the fiscal year ending June 30, 2026,

* The Board Audit Committee has recommended the appointment of M/s Crowe Hussain Chaudhury & Co. the as the
Company's external auditors for the fiscal year ending June 30, 2026.
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Annual Report 2025

The Company's Annual Report presents a comprehensive and transparent overview of its operations, providing
stakeholders with a detailed understanding of the management approach, policies established by the Company,
performance during the period and future prospects,

The Audit Committee is confident that the Annual Report 2025 provides a thorough and balanced assessment of the
Company's financial and non-financial performance, including associated risks, opportunities and outcomes, as well as
the significant impact of key stakeholders onthe Company's value creation capabilities.

The Board Audit Committee
The Board Audit Committee is confident that it has thoroughly discharged its duties in accordance with the Terms of

Reference approved by the Board, which encompassed the key responsibilities and actions outlined above. A separate
evaluation of the Board's performance, including that of the Board Audit Committee members, was conducted.
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Human Resource & Remuneration Committee Report

Composition of Committee

The Human Resource & Remuneration Committee (HRRC) of Fast Cables Limited {"FCL") consists of four members, all
members of the committee are financially literate, in accordance with clause 27{1){i) of the Listed Companies (Code of
Corporate Governance) Regulations, 2019. Collectively, the committee brings substantial expertise in economics,
finance, human resource and business toits role.

Name Designation
Mr. Syed Mazher Igbal Chairman (Executive Director)
Mr. Muhammad Azhar Saeed Member (Independent Director)
Mr. Kamal Mahmood Amjad Mian Member (Executive Director)
Ms. Mahlaga Shaukat Member (Non-Executive Director)
Meetings and Attendance
During the financial year ending June 20, 2025, HRRC convened one meeting. The attendance details for this meeting
are as follows:
Name Attendance
Mr. Syed Mazher Igbal Present
Mr. Muhammad Azhar Saeed Present
Mr. Kamal Mahmood Amjad Mian Present
Ms. Mahlaga Shaukat Absent

Area of Focus includes:

Recommendations and assessment of organizational structure and verticals.
Recommendations to the Board on succession planning for business-critical positions, including that of the CEQ.

Recommendations to the Board, for consideration and approval of a policy framework for determining
remuneration of directors {both Executive and Non-executive Directors and members of senior management)

Undertake, annually, a formal process of performance evaluation of the Board as a whole and its committees
either directly or by engaging an external independent consultant and if a consultant is appeinted, a statement to
that effect shall be made in the Directors' Report disclosing name, qualifications and major terms of appointment

Recommendations on Human Resource management policies to the Board.

Recommendations to the Board on the selection, evaluation, development, compensation {including retirement
benefits) of Chief Financial Officer, Company Secretary and Head of Internal Audit

Review of recommendations of the CEO on the selection, evaluation, development, compensation {including
retirement benefits) for key management postions reporting directly to CEOQ,

Where Human Resource and Remuneration consultants are appointed, their credentials shall be known by the
HRRC and a statement shall be made by them as to whether they have any other connection with the company.
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CHAIRMAN'S MESSAGE

Dear Shareholders,

Following the successful Initial Public Offering in 2024, Fast Cables Limited (“FCL") maintained strong momentum in
executing its growth strategy. During the year, we advanced our expansion plans by enhancing production capacity,
investing in advanced manufacturing technology, and broadening our product portfolio to meet evolving market needs.
FCL became the first company in Pakistan's cable industry to achieve the prestigious British Approvals Service for Cables
(BASEC) and UL Certifications, reaffirming our commitment to highest safety, durability, and performance standards. In
addition, FCL secured approval from Abu Dhabi National Energy Company = TAQA as part of ongoing efforts to expand our
exports footprint. These global certifications validate ocur guality and reliability, while further strengthening our
positioning in domestic and international markets. On the sustainability front, we increased our solar capacity at the FCL
manufacturing unit up to 3MW and launched FAST Sustainability Awards in leading universities nationwide to promote
sustainable solutions to our national challenges.

Business Performance

Far the fiscal year ended June 30, 2025, FCL recorded sales of Rupees 31,86 billion compared to Rupees 36.02 billion in
the previous year. Gross profit amounted to Rupees 5.38 billion with a gross margin of 16.9 %, while net profit stood at
Rupees 1.27 billion, reflecting a net margin of 4%. The results highlight the impact of softer demand and higher input
costs during the year. Going forward, the management will continue to focus on enhancing operational stability and
pursuing long term growth opportunitiesin line with the Company's strategic direction.

| am pleased to announce that despite a challenging environment, in recognition of the Company's sustained profitability
and further strengthening of financial position, the Board of Directors has proposed a final cash dividend of 5% (Rupees
0.50 per share) and Bonus shares of 2.5% (25 shares for every 1000 shares). This distribution is a reflection of FCL's
commitment to delivering value to shareholders consistently.

Board's Performance and Governance Oversight

In 2025, the Board of Directors of FCL continued to demonstrate strong governance, strategic clarity, and an unwavering
commitment to transparency. The Company remains fully compliant with the requirements of the Companies Act, 2017,
and the Listed Companies (Code of Corporate Governance) Regulations, 2019. This includes adherence to regulations
governing Board composition, meeting protocols, and decision-making procedures.

To ensure continuous improvement and accountability, the Board conducted its annual performance evaluation,
covering both the full Board and its Committees. The assessment was benchmarked against defined performance
indicators and corporate governance best practices. | am pleased to report that the results reflected a satisfactory level of
performance, affirming the Board's effectiveness in fulfilling its oversight responsibilities,

Throughout the year, the Board played a central role in steering the Company through an evolving business landscape,
clasely engaging in strategy formulation, budgeting, risk oversight, and performance monitoring. Particular emphasis
was placed on aligning management's objectives with shareholder expectations and long-term value creation.

All Directors, including Independent Directors, continued to contribute meaningfully through active participation and
diverse perspectives. Ethical governance, strategic foresight, and a collaborative Board culture remain integral to FCL's
ability to navigate complexity and seize emerging opportunities.
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Corporate Social Responsibility

Our Corporate Social Responsibility strategy is centered around creating meaningful and sustainable impact in the
communities where we operate, with a strong focus on education, vocational skill development, healthcare access,
environmental stewardship, and livelihood generation. We are proud of the partnerships and community relationships
built over decades, which enable us to deliver real, measurable impact on the ground. Whether through scholarships,
green initiatives, health drives, ortraining programs, FCL strives to be a responsible and proactive corporate citizen.

In closing, | would like to extend heartfelt appreciation to our valued shareholders and customers for their continued
trust, to our dedicated management team and employees for their tireless efforts, to the Board of Directors for their
strategic guidance, and to all stakeholders whose ongoing support fuels our journey of responsible growth.

ol

Ghulam Mustafa Kausar
Chairman
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DIRECTORS’ REPORT

The Board of Directors of Fast Cables Limited ("FCL") are pleased to present the Company’s Annual Report along with the
Audited Financial 5tatements for the year ended June 30, 2025. This Report has been prepared in accordance with
section 227 of the Companies Act, 2017 and Listed Companies (Code of Corporate Governance) Regulations, 2019,

Economic Outlook

Ower the past year, Pakistan's economy has navigated a challenging yet critical phase of macroeconomic stabilization,
largely shaped by tight fiscal and monetary measures under the IMF program. The government implemented significant
fiscal consolidation through subsidy reductions, energy price adjustments, and revenue-enhancing reforms, These
measures played a key role in restoring external sector stability, evidenced by a narrowing current account deficit,
improved foreign exchange reserves, and relative exchange rate stability in the latter half of the year.

However, this stabilization came at the expense of economic momentum. Real GOP growth remained modest, hindered
by a contraction in large-scale manufacturing and subdued private investment, driven by high input costs and persistent
policy uncertainty. The economy recovered from a contraction of 0.2% in 2023 to 2.5% growth in 2024, with a further
uptick to an estimated 2.7% in 2025. Inflationary pressures are expected to rise in the near term, partly due to base
effects and adjustments in administered prices.

Moving farward it is expected that the economy will stabilize, modest growth is projected, driven by a recovery in
agriculture, selective rebound in manufacturing, and gradual revival of domestic demand. However, key risks remain,
including inflationary pressures from energy price adjustments, tight monetary conditions, and potential political and
geopolitical uncertainties. Maintaining reform momentum, ensuring policy continuity, and fostering a conducive
environment for investment will be critical to strengthening the economic recovery and achieving sustainable, inclusive
growth.

Global Copper and Aluminum Prices

Copper prices on the LME followed a U-shaped pattern softening in mid-2024, stabilizing toward year end, and regaining
strength into 2025. Prices generally ranged between US $8,800-10,100/ton, closing the year near US 59,900/ton.
Movements reflected tight supply and strong demand from energy and infrastructure sectors, offset at times by weaker
Chinese consumption and global economic uncertainty, Aluminum also strengthened, supported by recovering
manufacturing activity, supply constraints, and elevated energy costs. Prices averaged around US $2,500/tan for the
year, peaking close to US $2,600/ton.

In addition, evolving global duty structures, including US tariffs on certain metal products, continued to influence price
stability and trade flows, adding another layer of complexity to procurement and cost management. These prices directly
influenced our input costs, underlining the importance of maintaining agile procurement strategies and continuous
monitoring of commodity trends. Going forward, while price volatility is expected to persist, both metals are likely to
remain above their long-term averages, supported by structural demand from infrastructure, energy, and technology
sectors.

Financial Performance

During the fiscal year ended June 30, 2025, FCL generated sales of Rupees 31.86 billion compared to Rupees 36.02 billion
in the previous year, Gross profit amounted to Rupees 5,38 billion with a gross margin of 16.9%, while net profit stood at
Rupees 1.27 billion, reflecting a net margin of 4%. The year under review was marked by volatility in raw material prices
and an uncertain macroeconomic envirenment, which placed pressure on volumes across the sector. Despite this
backdrop, FCL demonstrated resilience by sustaining profitability and safeguarding its financial position. Qur strategic
focus on operational efficiency, cost optimization, and supply chain resilience enabled us to mitigate external pressures
to a considerable extent. At the same time, we maintained investments in product development and customer
engagement to reinforce long term competitiveness.
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Dividend & Appropriation

The Board of Directors of FCL have recommended a final cash final cash dividend of 5% (Rupees 0.50 per share) and
Bonus shares of 2.5% (25 shares for every 1000 shares) subject to the approval of shareholders in the upcoming Annual
General Meeting,

Utilization of IPO Proceeds

The Company utilized IPO proceeds during the year in line with the disclosed plan, deploying Rupees 1,912.9 million
towards key initiatives including purchase of land, construction of new building at manufacturing unit, procurement of
major machinery for drawing, stranding, sheathing and armoring lines, settlement of working capital, and repayment of
long-term financing. A balance of Rupees 1,457.3 million remains available for further deployment in upcoming phases.

Key Milestones

FCLis proud to have received the “Brand of the Year Award 2024," testament to its tradition of pioneering achievements
in Pakistan. We became the first and only cable manufacturer in Pakistan to receive the prestigious British Approvals
Service for Cables (BASEC) Certification and internationally recognized UL Certification. These accomplishments
highlight our dedication to meeting the highest global standards of quality and safety, setting a benchmark for the
industry. In addition, FCL is the first Pakistani vendor approved by Abu Dhabi National Energy Company TAQA, uniguely
positioning it to provide cutting-edge, high-performance cable solutions across TAQA's extensive portfolio of regional
and international energy projects. In the Fast Lights product range, FCL is the first company in Pakistan to offer a box-free
claim process paired with a 2-year warranty, demonstrating our dedication to customer satisfaction.

Sustainability

In line with our commitment to promoting sustainable development, we increased our solar capacity at the FCL
manufacturing unit up to 3MW and renewed our WWF Green Office certification. We are focused on reducing our
environmental footprint, optimizing energy use, and promoting resource efficiency acrass the value chain. Health and
safety remain central to our operations, with proactive measures—including regular training, risk assessments, and
compliance with global safety standards—ensuring a safe and secure workplace for all.

We launched FAST Sustainability Awards in leading universities across Pakistan to encourage and recognize the efforts of
our youth in identifying sustainable solutions for our national challenges. In addition, FCL hosted several FAST Forward
Sustainable Development seminars to promote collaboration between NGOs, government, academia, and industry for
promoting sustainable innovation, renewable energy, and climate resilience. Our sustainability efforts reflect our long-
term vision of responsible growth and underscore our dedication to environmental stewardship and social well-being.

Social Impact

At FCL, social responsibility is an integral part of our ethos and viewed as a catalyst for meaningful change. Our areas of
focus include healthcare, education, youth well-being, community empowerment, and environmental sustainability.
Last year, we invested Rupees 145 million into initiatives designed to uplift communities and build a more inclusive and
resilient future, Our key social impact programs, delivered in partnership with the Fatima Latif Foundation {FLF), continue
to evolve and grow. The Al Falah Medical Center provides quality healthcare access; the Nawabpura Vocational Training
Center empowers women with employable skills; the Learn Fast Institute of Information Technology opens new doors for
youth in the digital economy; while the youth well-being program raises awareness on holistic wellness, environmental
stewardship, and sustainability among school children.
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Composition of the Board

The Compaosition of the Board is in compliance with the requirements of the Listed Companies (Code of Corporate

Governance) Regulations, 2019 given below:

Mr. Ghulam Mustafa Kausar

Mr. Mian Ghulam Murtaza Shaukat
Mr. Kamal Mahmood Amjad Mian
Mr. Syed Mazher Igbal

Ms. Mahlaga Shaukat

Mr. Muhammad Azhar Saeed

Mr. Muzaffar Hayat Piracha

Audit Committee

Mr. Muhammad Azhar Saeed
Mr. Muzaffar Hayat Piracha

Mr. Ghulam Mustafa Kausar

HR & Remuneration Committee

Mr. Muzaffar Hayat Piracha

Mr. Kamal Mahmood Amjad Mian
Mr. Muhammad Azhar Saeed

Ms. Mahlaga Shaukat

Nomination Committee

Mr. Ghulam Mustafa Kausar
Mr. Kamal Mahmood Amjad Mian
Mr. Muhammad Azhar Saeed

Mr. Mian Ghulam Murtaza Shaukat

Chairman of the Board / Non-Executive Director
Vice Chairman of the Board / Non-Executive Director
Chief Executive Officer / Executive Director
Executive Director

Non-Executive Director

Independent Director

Independent Director

Chairman
Member

Member

Chairman
Member
Member

Member

Chairman
Member
Member

Member
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Pattern of Shareholding
Astatement showing the pattern of shareholding as at June 30, 2025, required under section 227 (2) (f) of the Companies
Act, is annexed tothis report.

Adequacy of Internal Financial Controls

The Board of Directors maintains active oversight of the Company’s internal financial controls to ensure operational
efficiency, asset protection, regulatory compliance, and accurate financial reporting. It closely monitors management
actions to address any control gaps or deficiencies that may arise, reinforcing a culture of accountability and
transparency.

The Audit Committee reviews the internal control framewaork and financial statements on a quarterly basis, ensuring that
the systern remains strong and responsive, The Company’s control structure is anchored in five key pillars: a robust
control environment, thorough risk assessment, sound corporate governance, effective communication, and continuous
monitoring. Together, these elements form a resilient framework designed to detect and prevent irregularities. The
Internal Audit Department conducts regular, risk-based evaluations to assess the effectiveness of controls, providing
assurance thatthe Company’s operations remain reliable, compliant, and well-governed.

Risk Management

The Board of Directors holds overall responsibility for risk oversight, ensuring that risks are identified, evaluated, and
managed within the Company’s defined risk appetite while also pursuing opportunities aligned with long-term
objectives. FCL operates within a structured risk management framework designed to address financial, operational,
compliance, and strategic risks that could impact business continuity, solvency, or performance. This framework is
supported by robust internal contrals, clear governance structures, delegated authority limits, and disciplined planning
and performance monitoring processes.

The Audit Committee plays a critical role in reviewing audit findings, monitoring the risk register, and recommending
corrective actions where exposuras exceed acceptable thresholds. Regular updates oninternal and external risks enable
the Board to ensure alignment of strategy with the prevailing operating environment. The management is responsible
for maintaining effective controls across all functions. The risk register is regularly updated to capture likelihood,
potential impact, and mitigation measures, enabling timely decision-making and proactive responses to emerging
challenges,

Corporate and Financial Reporting Framework
FCL remains firmly committed to upheolding the highest standards of corporate governance and full compliance with the
Listed Companies (Code of Corporate Governance) Regulations, 2019,

The Board of Directors confirms the following in accordance with best financial reporting practices:

*  The Company's financial statements present a true and fair view of its financial position, performance, cash flows,
and changes in equity.

. Proper books of account have been diligently maintained.

. Accounting policies have been applied consistently, and judgments used in estimates are reasonable and prudent.

*  The financial statements are prepared in accordance with applicable International Financial Reporting Standards
(IFRS) and the Companies Act, 2017, with any deviations disclosed transparently,

=  Theinternal control system is well-designed and effectively operating.

*  There are no material uncertainties regarding the Company’s ability to continue as a going concern.

= Asummary of the Company's key financial datais included in the annexure to this report.

=  TheCompany has met all obligations related to debt servicing, taxation, and regulatory payments during the year.
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Material Changes and Commitments
No material changes or commitments affecting the financial position of the Company have occurred since the end of the
financial year, except those disclosed in the financial statements.

Auditors Report

The Company's financial statements for the yvear ended June 30, 2025, were audited by M/s Crowe Hussain Chaudhury &
Co., Chartered Accountants, who have issued an ungualified opinion, confirming the accuracy and integrity of the
financial reporting.

Compliance of the Corporate Code of Governance
FCL has fully complied with all mandatory provisions of the Code of Corporate Gowvernance Regulations, 2019. A
Statement of Compliance, along with the auditors’ independent review report, is annexed with the Annual Report.

Auditors

M /s Crowe Hussain Chaudhury & Co., Chartered Accountants, retire at the conclusion of this Annual General Meeting
and have offered themselves for reappointment. They have confirmed their satisfactory quality control rating from the
Institute of Chartered Accountants of Pakistan (ICAP) and compliance with the IFAC Code of Ethics, as adopted by ICAP.
Upon the recommendation of the Audit Committee, the Board proposes their reappointment for the financial year
endingJune 30, 2026, at amutually agreed fee,

Future Outlook

FCL's expansion plans, funded through the successful IPO, have strategically positioned it for sustained growth in the next
five years. This expansion will increase production capacity, enable the integration of advanced technologies, and
enhance overall operational efficiency and product quality.

Looking ahead, the recent approvals from TAQA and the achievement of BASEC and UL Certification provide a strong
foundation to deepen our presence in export markets while further consolidating our position domestically. These
globally recognized certifications are expected to support growth opportunities by enhancing customer confidence and
expanding our access to new markets. In the coming year, FCL will continue to focus on innovation, sustainability, and
operational excellence. With enhanced capabilities and a clear growth roadmap, we are poised to capture new
opportunities, contribute to national infrastructure development, and deliver long-term value to our shareholders while
playing a meaningful role in Pakistan's socio-economic progress.

Acknowledgement

The Board of Directors extends its heartfelt appreciation to the entire FCL team for their outstanding commitment,
resilience, and performance throughout the year. Itis their passion and hard work that continue to drive our progress and
make our ambitions a reality. We are equally grateful to our valued shareholders, customers, and stakeholders for their
continued trust and confidence in FCL. Your unwavering support remains the foundation of our success and is vital as we
step boldly into the next phase of growth, innovation, and impact,

s A

Ghulam Mustafa Kausar Kamal Mahmooll Amjad Mian
Chairman Chief Executive Officer

Lahore, Pakistan
Dated: 29" August 2025
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' K Corporate Governance

REVIEW REPORT ON
THE STATEMENT OF COMPLIANCE

A Cm Crowe Hussain Chaudhury & Co.

Tih Floor,Gul Mohar Trade Cenire,
B-F Main Markat, Gulberg I,
Lahore-S4880 Pakislan

Main +82-42-3575 BEZI-5

wwnw, Ciores, plic

INDEPENDENT AUDMTOR'S REVIEW REPORT T} THE MEMBERS OF
FAST CABLES LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED
IN LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 {the Regulations) prepared by the Board of
Directors of Fast Cables Limited ("the Company™) for the year ended June 30, 2025 in
accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Company. Our responsibility is to review whether the Statement of Compliance reflects the
status of the Company’s compliance with the provisions of the Regulations and report, if it does
not and to highlight any non-compliance with the requirements of the Begulations. & review
is limited primarily to inquiries of the Company's personnel and review of various documents
prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding
of the accounting and internal control systems sufficient to plan the audit and develop an
effective audit approach. We are not required to consider whether the Board of Directors’
statement on internal control covers all risks and controls or to form an opinion on the
effectiveness of such internal contrals, the Company’s corporate governance procedures and
rigks,

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review
and approval, its related party transactions. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions
by the Board of Directors upon recommendation of the Audit Committee,

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriatety reflect the Company's compliance, in all
material respects, with the reguirements contained in the Regulations as applicable to the

Company for the year ended June 30, 2025,
gl nmcpb i N

Lahore CROWE HUSSAIN CHAUDHURY & CO,
Dared: August 29, 2023 Chartered Accountants
UDIN: CR20251005120BCRIZNr

:rowe Husasin Chasdhury & G0, is a member of Crows Giobal, 3 Swias Vi, Each mamear Firm of Crows Glahal i5 3 Separate and ndegandam lagal enbly Crowe Hussdia Craughury & Co and
its afSkeries are ol responsibie of keble For any acts or emasion ol Crows glebal ar sny other musbet of Crowe Global. Crows Giobal doas raln render &ny Professenal Senicas and dosl el
Pawe a0 Ownerstip or Partnershic iienesl in Grose Hessaian Chaudry & Lo

Q2R E Crowe Husssn CRaudhucy & Co.

FAST CABLES LIMITED 74



: Corporate Governance

STATEMENT OF COMPLIANCE
WITH CODE OF CORPORATE GOVERNANCE

STATEMENT OF COMPLIANCE WITH THE LISTED COMPANIES (CODE OF CORPORATE
GOVERNANCE) REGULATIONS, 2019 OF FAST CABLES LIMITED FOR THE YEAR ENDED JUNE 30,
2025

The Company has complied with the requirements of the Regulations in the following manner: -

1. The total number of Directors are 7 as per the following, -
a) Male: 6
b) Female: 1

2. The composition of the Board is as follows:

CATEGORY NAMES

Independent Directors® Mr. Muhammad Azhar Saeed
Mr. Muzzaffar Hayat Piracha

Executive Directors Mr. Syed Mazher Ighal

hr. Kamal Mahmood Amjad Mian
Non-Executive Directors Mr. Mian Ghulam Murtaza Shoukat
Mr. Ghulam Mustafa Kausar

Ms. Mahlaga Shaukat

*The Board comprised of minimum number of members which is seven (7) hence it fulfills the
requirement of minimum two (2) independent directors and the fraction (0.33) for independent
directors has not been rounded up as one. Further, the existing independent directors have the
requisite skills and knowledge to take independent decisions;

3. The Directors have confirmed that none of them is serving as a director on more than seven listed
Companies, including this Company;

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and
procedures;

5. The Board has developed a vision/ mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of the
significant policies along with their date of approval or updating is maintained by the Company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters have
been taken by the Board/ shareholders as empowered by the relevant provisions of the Act and
these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of Act and
the Regulations with respect to frequency, recording and circulating minutes of meeting of the
Board.



8. The Board of directors have a formal policy and transparent procedures for remuneration of
Directors in accordance with the Act and these Regulations,

9, All Directors have acquired certification under Directors’ Training Program as prescribed in the
Regulations except for one;*

*(Explained in SOC 19)
10. The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of
Internal Audit, including their remuneration and terms and conditions of employment and

complied with relevant requirements of the Regulations;

11. Chief Financial Officer and Chief Executive Officer have duly endorsed the financial statements
before approval of the Board;

12. The Board has formed committees comprising of members given below:

a) Audit Committee:

i. Mr. Muhammad Azhar Saeed (Independent Director) Chairman
ii. Mr. Muzzaffar Hayat Piracha {Independent Director) Member
iii. Mr. Ghulam Mustafa Kausar {Non- Executive Director) Member

b} HR & Remuneration Committee:

i. Mr. Muzzaffar Hayat Piracha {Independent Director) Chairman
ii. Mr. Kamal Mahmood Amjad Mian (Executive Director) Member
iii. Mr. Muhammad Azhar Sased {Independent Director) Member
iv. Ms. Mahlaga Shaukat (Female Director) Member

c) MNomination Committes:

i. Mr. Ghulam Mustafa Kausar {Non-Executive Director) Chairman
ii. Mr. Kamal Mahmood Amjad Mian (Executive Director) Member
iii. Mr. Muhammad Azhar Saeed {Independent Director) Member
iv. Mr. Mian Ghulam Murtaza Shaukat {Non-Executive Director) Member

13. The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance;

14. The frequency of meetings [quarterly/half yearly/ yvearly) of the committee were as per following:

al  Audit Committee; &
b} HR and Remuneration Committee: 1

15. The Board has set up an effective internal audit function, who are considered suitably qualified
and experienced for the purpose and are conversant with the policies and procedures of the
Company;

FAST CABLES LIMITED fo



16. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of ethics
as adopted by the Institute of Chartered Accountants of Pakistan and that they and the partners
of the firm involved in the audit are not a close relative (spouse, parent, dependent and non-
dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit,
Company Secretary or Director of the Company;

17. The statutory auditors or the persons associated with them have not been appointed to provide

other services except in accordance with the Act, these Regulations or any other regulatory

requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33, and 36 of the Regulations

have been complied with;

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33
and 36 are below:
Sr#  Reg. Ref. Description | Explanation
1 9&19(1)of Al members of the Board Directors’ Training Program shall be
ceE have acquired certification organized for the remaining Director by
Regulation, | under the Directors’ Training = or before end of June 30, 2026.
2019, Program, except one.
2 | 10A (5) of ' The Board is responsible for | At present the Board provides
CCG setting  the  Company's governance and oversight in relation to
Regulation, | sustainability strategies, | the Company's initiatives on
2015, priorities and targets to Environment, S5ocial and Gowvernance
create long term corporate | (ESG) matters. The Company has not yet
value, The Board may established a Sustainability Committes;
establish a dedicated however, this reguirement will be
sustainability committee | compiled with in forthcoming year.
having at least one female
director.

e

Ghulam Mustafa Kausar

Chairman
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Financial Highlights

ANALYSIS OF FINANCIAL STATEMENTS

FOR THE CURRENT YEAR AND LAST FIVE YEARS

KEY PERFORMANCE INDICATORS o 2025 2024 2023 2022 2021 2020
PROFITABILITY RATIOS
Gross Profit Ratio % 16.88% 18.68% 17.94% 15.05% 13.44% 14.54%
Met Profit to Revenue % 4.00% 5.24% 5.29% 4.52% 31.75% 1.86%
EBITDA Margin to Revenue H 13.55% 13.72% 13.18% 10.69% 9.50% 10.13%
Operating Leverage Ratio Tirres 1.41 1.44 1.59& 1.72 1.12 1.33
Return on Equity % BITH 13.44% 212 6E% 18.23% 10.86% 3.97%
Return on Capital Employed % 15.32% 25.27% 31.57% 20.69% 13.52% 10.51%
Shareholders' funds % 41.49% 42.01% 30.57% 29.91% 38.35% 41.21%
Return on shareholders' fumds ¥ B.I7% 13.44% 22.68% 18.23% 10.86% 3.97%
LIGUIDITY RATIOS
Current Ratio Tirmes 1.33 1.3% 1.15 1.17 1.13 111
Cuick Ratio / Acid Test Ratio Times 0.76 0.83 0.68 Q.75 0.69 .57
Cash to Current Liabilines Tirmzs 0.0 0.05 .06 0.10 0.06 0.04
Cash Flow from Operations to Revenue Times -0.05 -0.11 010 -0.06 -0.04 0.00
Cash flow from Operations to capex Tires -0.95 -7.81 1.80 -2.50 -2.99 0.13
INVESTMENT/MARKET RATIOS
Earnings per share Rs. 2.02 3.68 3.47 4.1 1050 3.40
Price earnings rabic Times 12 .25« 6.50x - - - -
Price to book ratio Tirmes 1.08 1.07 - - - -
Market Value per share {year end) Rs. 24.86 391 - - - -
Market Value per share {highest) Rs. 8.3 2452 - - - -
Market Value per share {lowest) Rs. 19.75 1318 - - - -
Breakup Value f Book Value per share Rs. 23.10 2233 15.20 2276 100.48 45.99
Break up value per share without surplus on Rs. 18.33 17.38 11.78 16.64 G6E.09 52.65
revaluation of property, plant and equipment
Mo, of Shares based on par value of Rs.10 M, (000) 628,654 628854 500,854 250,427 48,807 48,807
Total Dividend Faid Rs.{000) 786,068 - - 244,033 - 122,017
Borus Shares lssued R, {Qx3) - - 2,504,270 1,158,200 -
CAPITAL STRUCTURE
Financial Leverage Ratio Tirmes 0.81 062 0.67 1.13 074 0.64
Long term Debt to Equity Ratio % 1.32% 1.35% 6.99%, 9.01% 4.85% 6.22%
{az per Book Value)
Met assets per share Rs. 23.10 22.33 1530 2276 10:0.48 85.99
Interest Coverage Ratio Tirmes 2.33 3.29 3.78 4.1 ay 1.7
ACTIVITY/TURNOVER RATIOS
Total Assets Turmowver Ratio Times 0.91 1.08 1.31 1.21 111 0.88
Fixed Assets Turnover Ratio Times 3.37 4.37 543 539 363 222
Mo, of Days in Inventary Days 144,08 110.29 £7.14 43,00 98,80 129.46
MNo. of Days in Receivables Drays 92.22 82.32 78.22 7714 T74.18 T4.87
No. of Days in Payables Days a7.08 113,81 108.25 86,64 95,45 130.95
Operating Cycle Drays 133.23 79.00 57.10 73.50 T7.73 73.38
EMPLOYEE PRODUCTIVITY RATIOS
Revenue per employee Rs. ('000") 23705 25,315 24,893 20,701 16,320 11,205
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Financial Highlights

VERTICAL ANALYSIS

FOR THE CURRENT AND LAST FIVE YEARS

STATEMENT OF 2025 024
FINANCIAL POSITION Rs.[000)  Wage Rs.[000] %age
ASSETS
Non-current assets
Property plant and equipment 9445872 27.0%  B.250,668 24.7T%
Right-of-use assets 36,732 0.3% 104,661 0.3%
Long term Ivvestments - .05 - 0,08
Intangible assets 25,205 0.1% 31,510 -
Lomg term deposits 232120 01% 15,280 -
9,530,029 274% 840Z,119 25.1%
Current assets
stack-in-trade 10,871,873 31.1% 10035178 30.0%
Trade debts 7834621 224% B264,18R 24.T%
Adwances 3,614,551 103% 2148420 64%
Deposits and prepayments 53,260 0.2% 45,255 01%
Other receivables A05 007  2.3% 1560608 4.7
Shart tenm investment 1410009 40% 21,013,297 6.0%
Cash and bank balances 230,335 2.4% 952497 2.8%
Post empalyment benefit asset -
25419666 721.6% 25,019443 74.9%
TOTAL ASSETS 35,000, 695 100.0% 33,421,562 100.0%
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Issued, subscribed and paid up
capital 6,288 540 13.0% 6288540 13.8%
Resarves 5,240,289 15.0% 4640516 13.9%
surplus an revaluation of
property, plant and
equipment-net 2,998 354  Be% 3,112,039 93%
Share deposit money -
Sponsors interest free loan - D% - Dok
Total equity 14,527,183 41.5% 14,041,095 42.0%
Non-current liabilities
Long term financing 36916 0.1% 50,710 0.2%
Diminishing musharka finance 77,747 0.2% 0,229 0.2%
Leasa liabilities 71,260 0.2% 80,052 0.3%
Post employment benefit
obligaticns 109,761 0.3% 122,129 04%
Deferred tax liakbility 1,116,277 32% 1071557 3171%
Deferred income - -
1417961 4.1% 1,383,777 41%
Current liabilities
Trade and other payables 6,253,813 17.9% 7832106 23.4%
Unpaid dividends 554 0.0 0.0%
Aeccrued mark-up 23579 0.7% 0814 07
Current pertion of nen-current
liabsilities 122,708 0.4% 147 362 0,4%
Short term borrowings 11,470,729 32.8% B.344031 250%
Provision for taxation O} 168 2.B¥ 1443377 4 3%
Spnsors interest free lean 0.0% 0.0%
19,064,551 54.5% 17,995690 53.8%

2023
Rs.{000} Shage
6,052,271 24.1%
144,461 0.6%
1010 0.0%
6,197,742 24.7%
7,666,038 30.6%
7984 438 31.9%
1941458 T.T%
51,710 0.2%
253,883 1.0%
968595 3.9%
1B,866,182 75.3%
25,063,924 100,0%
5008540 20.0%
830,142 3.6%
1,763,654 T
- 0.O0%
7,662,336 30.6%
300,616 1.21%
118446 0.5%
107,254 0.4%
81,584 0.3%
406,810  1.6%
1,023,750 4.1%
10401746 41.5%
- 00
193,659  0.8%
246958 1.0%
4353011 17.4%
1,182 424 4.7%
- 0.0%
16,377,838 65.3%

2022
Rs.{000) Yhage
4,260,572 22.4%
90,967 0.5%
- DO%
0.0%
4,351,539 22.8%
5209354 27 3%
6,098,283 32.0%
1,954,147 10.3%
46,322 0.2%
123373 O6%
1,268,151 &7%
0.0%
14,699,630 77.2%
19,051,169 100.0%
2,504,270 13.1%
1662484 87%
1532386 46%
008
5,699,140 29.9%
343,623  1.8%
93032 05%
TEIES 04%
127 0.0%
246,862 1.3%

143

760,557  4.0%
5593063 29.4%
005
162,057  0.9%
156,654 0.8%
6038486 31L.7%
S65962 3.0
75250  0.4%
12,591,472 66.1%

2021
Rs.[000) Hage
3,916,587 30.6%
78,023  0.6%
- 0D.0%
1,219 0.0k
3,995,829 31.2%
3668417 287%
3,614,145 28.3%
966,317 T6%
32315 0.3%
T357F  De%
435 085  3.4%

an
B,792,926 63.8%
12,788,755 100.0%
458 066 3.8%
1,977,145 15.5%
1581019 4.7%
857,914

- D.O0%
4,904,144 35.3%
147,168 1.2%
23062  0.2%
67419 0.5%
- 0.0%
203544 1.6%
3891 0.0%
445085 3.5%
3674046 28.7%
- 0.0%
48,955 0.4%
204921 1.6%
3,235,126 25.3%
271434 2.1%
- 0.0%
7439526 GBI

TOTAL EQUITY AND LIABILITIES 35008635 100.0% 33,471,562 100.0% 25,063,924 100.0% 19,051,169 100.0% 12,788,755 100.0%

2020
Rs.{000) Yage

4,030,134 33.6%
55036  05%

4,558 0.0%
4,089,718 40.2%

2,992,939 29.4%
2,163,608 21.2%
SE3EIE  5T%

28,081 03%
119,434  1.2%
- D0

205181 2.0%

6,092,871 59.85%
10,182 589

488,066  4.8%
1,397,980 13.7%

1,627,036 16.0%
647,719
15854 0A4%

4,195,655 41.73%

197,724 1.9%
17464  02%
45878 0.5%

BTY6  0.0%

251,120 255

5620 0.1%

518,682 5.1%

2,748,187 27.0%
0.0%

56,878 0.6%

126,819  1.3%
2324335 22.8%
210,073 21%
0.0%

5,467,252 517%
10,182,589 100.0%
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Financial Highlights

FOR THE CURRENT AND LAST FIVE YEARS

STATEMENT OF 2025 2024 023 2022 2021 2020
PROFIT OR LOSS Rs.(000) Mage Rs(000) age Rs(000) Tage Rs(000) Mage Rs.(000) age Rs.(D00)  age
Met Revenus 31,850.424 100% 36,024,051 100% 32858549 100% 22,978 118 100% 14,214 855 100%  BO952.908 100%
Cost of reverue [26,480,740)  43% (29,291,009) 81% (26,964,762) 82% (19520,135) 85% (12.304,558) &7% (7.651L480) 85%
Gross Profit 5,378,680 17% 6,733,042 19% 5893787 18% 3457983 15%  1910,297 13% 1,301,429 15%
Distribution cost {1,365,218) 4% (1403,76%) 4% (1112,830) 3% (752,941} 3% (517,31%) 4%  {424,058) 5%
Administrative expenses {527,207} 2% (649.684) X (405,302) 1% (299,218) 1% {209,020) 1% {164,793} 2%
{1,892,425) {2,053,453) {1,51&,132) {1,052,155) {726,333} {588,851
Operating Profit 3486259 1% 4,679,589 13% 4375655 13% 2405824 10%  1,183958  BR 712,578  B%
Other operating expenses (341,736) 1% (549.618) 2%  (508,391) 2% (282,657) 1%  (15L203) 1%  {102,444) 1%
Other income 612,692 2% 37 A57  10% 72,172 0% 16,262 0% 7,039 0% 17,332 0%
Earnings before interest
and taxation 3,757,215 1i% 4487428 1M 3939436 1X%  2,139429 9% 1039794 T3 627466 Tx
Finance cost {1,614,833) 5% {1,364,767) 4% (1,042,515) 3% {528,030) 2% {233,426) % {378,492 4%
Profit before Levy and
Taxation 3142376 &% 3422661 &% Z2B9ESF 9% 1611399 TH 756,368 5% MEATA 3N
Lewy J final taxation - 0% (7073) 0% (2903) 0% = - = =
Profit before taxation 2,142 376 3,115,588 2,594,018 1,611,399 756,368 248,974
Taxation |BGE6TS) 3% (1,227.996) 3% (L,156,220) 4%  (572302) 2% (223672) 2% (82407} 1%
Met Profit for the year 1,273,701 A% 1,887,592 5% 1,737,798 5% 1,039,097 5% 532,696 4% 166,567 2%
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Financial Highlights

HORIZONTAL ANALYSIS

FOR THE CURRENT AND LAST FIVE YEARS

STATEMEMNT OF
FINANCIAL POSITION

ASSETS

Non-current assets

Property plant and equipment
Right-of-use assets

Lafg Berm investiments
Imtangible assets

Long term deposits

Current assets

Stock-in-trade

Trade debts

Advances

Deposits and prepayments
Other recelvables

Short tarm investment

Cash and bank balances

Post empaolyment benefit asset

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
|ssued, subscribed and paid up
capital

Reserves

Surplus an revaluation of
property, plant and equipment-
net

Share deposit money

Sponsors interest free loan

Total equity

MNon-current liakilities

Lang term financing
Diminishing musharka finance
Lease liabilities

Post employment benefit
obligations

Deferred tax liability

Deferred Inceme

Current liabilities

Trade and other payables
Unpaid dividends

Accrued mark-up

Current portion of non-current
liabilities

Short term borrowings
Provision for takation

Spnsors interest free loan

TOTAL EQGLITY AND LIABILITIES

2025 2035ws 2024 2024 2024 ws 2023 2023 3023 vs 2022

Rs.(000)

5,445,872
4,732

25,205
22,220
9,590,029

10,871,873
7,834,621
3,514,561

53,260
BOS, 007
1,410,009
B30,335

25,419,666
35,009,695

6,288,540
L.240,289

4,998,359

14,527,183

36,916
77,747
77,260

103,761
1,116,277

1,417,961

6,253,813
554
234,573

122,708
11,470,729
9E2,168

19,064,551
35,009,695

Sage Rs.{D00)

14.49% 8,250,668

-7.58% 104,661
0,00%
-20.01% 31,5140
45.47% 15,280

14.14% 8402119

£.34% 10,035,178
-5.20% 8,264,188
BE.24% 2,148,420
17.69% 45,255
48.43% 1,560,608
-29.57% 2,013,297
-12.83% 952,497
1.60% 25,019,443
4.75% 33,421,562

0.00% b,288,540

12.92% 4,640,516

-3.65% 3,112039

3.46% 14,041,095

-27.20%
54, 48%
13.24%

50,710
50,329
83,052

10.13%
4.17%
0.00%
2.47%

122,129
1,071,557

1,382,777
20.15%

100.00%
2.07%

7,832,106
229,814
-16.73% 147,362
37.47% 8,344,031
-31.95% 1,443,377
0.00% :
5.93% 17,996,690
4.75% 33,421,562

Hage Rs. [000)

36.32% 6,052,271

-27.55% 144,461
-1 00005 1010
100.00% -
100.008% -

35.57% 6,197,742

30.90% 7,666,008
3.500 7,984,438
10.66% 1,941,458

-12.48% 51,710

£14.70% 253,883

100.00% £
-1.66%  OGE,505

37.62% 18,866,182

022

Lage Rs.(000)

41.05%
SB.EBIN
100, 00%
0.00%
0,00%
42.43%

4,260,572
90,967

4,351,539

47.16%
30.93%
-0.65%
11.63%
105.78%
0.00%
-23.62% 1,268,151
0.00% .
28.34% 14,699,630

5,208,354
f,098,283
1,354,147
46,322
123,373

33.35% 25,063,924 31.56% 19,051,169
25.56% 5,008,540 100.00% 2.504.270
421.32% 890,142 -d6.46% 1,662 484
76.45% 1,763,654  1500% 1,532,386
- - 0.00%
- 0.00%

83.25% 7,662,336 34.45% 5,699,140
-83.62% 308616 -5.90% 343,623
57.51% 118446 27.32% 93033
-17.00% 107,294 39.76% 76,769
49, 70% 81,584 64139.37% 127
163408 406,810 a4, 79% 246, 862
0008 - =100.00% 143
35.17% 1,023,750 34.61% 760,557
-24 700 10,401,746 85.98% 5,593,063
000 - 0,00% -
18.67% 193,659 19.50% 162,057
=400, 343 245,998 ST6T% 156,654
9168% 4,353,011 -27.91% 6.,038.486
2207% 1,182,424 10892% 565,962
- - -100.00% 75,250
0.88% 16,377,838 30.07% 12,591,472

33.35% 25,063,929

31.56% 19,051,169

2022 vs 2021 2021

Hage Rs.[000)

B.78% 3,916,587

16.59% 78,023
0.00% .
0.00% -

-100.00% 1,219
8.00% 3,995,829
42.00% 13,668,412
68.73% 3,614,145

102.23% 966,317
43.35% 32,315
67.69% 73,572
0.00% -

1B0.48% 438,085

-100.00% B

67.18% 8,792,926
48.97% 12,788,755

413.10% 488,065
-15.91% 1,977,145
-3.08% 1,581,019
-100.00%  B57,914
0.00% =
16.21% 4,904,144
133.4%9% 147,165
30340% 23,062
13.87% 67,419
100,005 =
21.28% 203,544
-96.32% 3,891
T0.88% 445,085
52.23% 3,674,046
0.00% -
224.12% 45,509
-33.55%% 104,371
Bb.42% 3239126
10B.51% 271,434
100.00% -

60.25% 7,439,526
48.97% 12,788,755

2021 ws 20200 2020

Y%age Rs.|000)
-2, B2% 4,030,124
41.77% 55,036
0,00% .
0.00% -
-73.26% 4,558
=2.30% 4,089,718
22.57% 2,992,939
67.04% 2,163,608
6557% 583,628
15.08% 28,081
-38.40% 119,434
0.00% -

113.51% 205,181

100.00% .
44.31% 6,092,871
25 59% 10,182,589
Q.00% 488,066
41.43% 1,397,980
-2.83% 1,627,038
32.45% 647,719

-100.00% 35,854
16.E6% 4,196,655

-25.57% 197,724
32.05% 17,454
A46.95% 45,878

=100,00% a7h

-1895% 251,120
-30.77% 5,620

-14.19% 518,682
33.69% 2,748,187
0.00% -
-12.08% 56,378
61.59% 126,819
39.35% 2,324,395
2B.606% 210,973
0.00% -
36.07% 5,467,252

25.59% 10,182,589
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Financial Highlights

FOR THE CURRENT AND LAST FIVE YEARS

STATEMENT OF 2025 2025wvs 2024 2024 2024ws 2023 2023 2023 ws 2023 2022 2022 ws 2021 2021 2021 vs 2020 2020
PROFIT OR LOSS Rs.{000) Y%hage Rs.{000) “hage Rs. (000} Yage Rs.(000) S%hage Rs. (000} age Rs.(000)
MNet Revenue 1L.859424  -12% 36,024031  10% 32,858,549  43% I297H,118  &2% 14,214855  59% 8,952,309
Cost of revenue (25,480,740)  -10% (29,291,008) 9% (26,964,761)  38% {19520,135)  59% (12,304558] &1% (7,551,480
Grass Profit 537TE684  -20% 6,733,042  14% 5,893,787  T0% 3,457,983  £1% 1,910,297  47% 1,301,429
Distribution cost (1,365,218} -3% 0 {1,403,76%) 26 (1,112,830) 48% [752,941)  46%  (317.319) 32% [424,058]
Administrative expenses {527,207} -19%  (649,684) 60%  (405,302) 35%  (299,218) 43% (2090200 29% (164,793}
{1,832,425) (2,053,453} {1,518,132) [1,052,159) (726,339) {588,851)
Dperating Profit 3,486,259 -26% 4,679,580 7% 4,375,655  H2% 2,405,824 103% 1,183,958  GE% 712,578
Dther operating expenses {341,736) -38%  (549,618)  B%  (SOR391) 80%  (282,657) &F%  (151,203) 48%  (102,444)
Qther income 613,697 T1% 357457 395% 12,178 344% 16,262  131% 7039 -59% 17,332

Earnings before interest

and taxation 3,757,215 -16% 4,487 428 14% 3,939,436 Ba% 2,139,429 106% 1,039,794 GE% 627,466
Finance cost 11,614, 839) 18% {1,364,767) 31% (1,042,515) 97% [528,030) Be% (283 426) -25% (378,492}
Profit before Levy and

Taxation 2,142,376 -31% 3,122,661 &% 2,896,921 20% 1,611,399 113% 756,368 204% 248,974
Levy / final taxation - -100% {7.073)  100% {2,903) k. - B
Profit before taxation 1,142,376 3,115,588 2,894,018 1,611,359 756,368 248,974
Taxation |BBRETS)  -29% (1,22799%G) 6% (1,156,220) 102% [572,302) 1%6% (223.672) 171% |82,407)
Met Profit for the year 1,273,701 -33% 1,887,592 9% 1,737,798 &% 1,039,087 95% 532,696 220% 166,567
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Financial Highlights

CASH FLOWS ANALYSIS

FOR THE CURRENT AND LAST FIVE YEARS

2025 2024 2023 2022 2021 2020
—-- Rupees In Thausands -

Summary of Statement of Cash Flows

Cash and cash equivalents at

the beginning of the year 452,497 G968, 595 1,268,151 438,084 205,181 a7.637
Cash and cash equivalents at

the end of year £30,335 952,497 968,535 1,268,151 438,084 205,181
Operating activities [1,515,755]) (4,125,981} 3,288,093 {1,344,100) (B624,045) 12578
Investing activities (751,551) 12,527,511} {1,824,170) 533,809) (207,986) (171947}
Finamcing activities 2,145,144 B,637,394 {1,763,473) 2,707,976 1,064,534 166,513

ANALYSIS OF FREE CASH FLOWS

FOR THE CURRENT AND LAST FIVE YEARS

2025 2024 2023 2022 2021 2020

—-- Rupees in Thousands -

FREE CASH FLOWS

Profit before levy and

taxation 2,142,376 3,122,661 2,856,921 1,611,399 756,368 248,974
Adjustments for non-cash

items and other itams 2,172,037 2,187,452 1,749,380 1,024,059 GEB5,363 GR1,382
Warking capital changes (2,493,265) 16,054,220} 552,170 [3,012,243) (1,589, 348) (439,166}
Capital additions (1,600,560) {528,521} {1,624,170) {538,095) (208,875) (171947}
Fren Cash Flows 270,588 11,272,628} 3,374,301 [914,840) (366,492) 319,243
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STATEMENT OF VALUE ADDITION

2025 2024
Re.[000) Hage Rs. (000} Sapge

VALUE ADDITION
Met sales including sales tax 7643604 OBM 42508015 99k
Other incarme 612,692 2% A57.457 1%

38,256,386 100% 42,865,482 100%

VALUE DISTRIBUTION

Materials, service providers and other operating costs 27,045,168 T1% 30,231,283 Tl%
Government as taxes 6,607,238 17% 7. 781426 1E8%
Employees remuneration, benefits & others 1,526,279 A% 1,448,377 3%
Charity and donations 143,454 0% 214,420 1%
Finamce cost 1,614,830 A% 1,364,767 3%
Dividends f Banus share 471,641 1% T8&,068 2%
TOTAL 37,408,619  98% 41,826,341  9B%
RETAIMED WITHIN BUSINESS 847,767 % 1,039,141 2%
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INDEPENDENT AUDITORS REPORT

A CI"DWE Craws Hussaln Chaudhiny & Ca,

T Floer, Gul Mohas Trade Centre,
B-F Main Marksl. Guibarg 1l
Lahone-84 680, Pakistan

Main +§2-42-3575 8223-5

WL CrOWE

INDEPENDENT AUDITOR’'S REPORT
TO THE MEMBERS OF FAST CABLES LIMITED

Report on the Audit of the Financial Statements

Opinian

Wi have audited the annexed financial statements of FAST CABLES LIMITED (the Company), which comprise
the statement of financial pasition 2s at June 30, 2025 and the statement of profit or loss, the statement of
comprehensive Income, the statement of changes in equity, the statement of cash flows for the year then
ended, and notes to the financial statements, including material accounting pelicy infermation and other
explanatory information, and we state that we have obtained all the information and explanations which, to
the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement
of financial position, the statement of profit or loss, the statement of comprehensive income, the statement
of changes in equity and the statement of cash flows together with the notes forming part thereof conform
with the accounting and reporting standards as applicable in Pakistan and give the information required by the
Companbes Act, 2017 (XX of 2017, in the manner so required and respectively give a true and fair view of the
state of the Company’s affairs as at June 30, 2025 and of the profit, its comprehensive loss, the changes in
equity and its cash flows for the year then ended,

Basis for Opinion

‘We conducted our audit in accordance with the International Standards on Auditing (I5As) as applicable in
Pakistan. Our responsibilities under thase standards are further described in the Auditer's Responsibilities for
the Audit af the Financial Statements section of our report. We are Independent of the Company in accordance
with the International Ethics Standards Board for Accountants’ Codle of Ethics for Professional Accountants as
adopied by the Institute of Chartered Accountants of Pakistan [the code) and we have fulfilled our other ethical
responsibilities in accardance with the Code, Wi believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for owr opinion.

Key Audit Mattars

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current year. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
{aar
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e - Craemenhi o Parinaestin inierssd i Coown Husiasan Craischiry § Co.
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Following are the key audit matters:

Financial S5tatements

Key Audit Matters

How the Matter was Addressed in our Repart

1. Revenue

Refer to notes 3.8 & 28 to the financial statements,

Revenue of the Company, for the year ended June
30, 2025, amounts to Rs. 31,859.42 million,
|

| The Company is primarily engaged in the
manufacturing and sale of different types of
cables, We identified the recognition of revenue as
2 key audit matter due to revenue being one of the
key performance indicators of the Company.

Qur key audit procedures included:

+ Dbtained an understanding of the Company's

processes and related internal controls for revenue
recognition and on a sample basis, testing the
operating effectiveness of those controls,

Assessed the appropriateness of the Company's
revenue recognition palicies and their compliance
with applicable accounting and reporting
standards.

Compared a sample of revenue transactions
recarded during the year with customers’ arders,
sales invoices, delivery orders and other relevant
underlying documents.

Performed cut-off procedures on sales to ensure
revenue has been recorded in the correct period.

Checked recelpts from customers to whom sales
were made.

Assessed the appropriateness and adequacy of
disclosed information in the financial statements in

accordance with the relevant accounting and
reporting standards,

2. Stock in trade

Refer to note 3.3 & 8 to the financial statements
which reflect stock in trade as at the reporting
date. Stock in trade amounts to Rs. 1037187
millicn as at the reporting date.

We identified this area as a key audit matter
because stock in trade constitute a significant
partion of the total assets of the Company.

Further, determining an approgriate write-down
a5 a result of met realizable value (NRV) and
provision for slew-moving stock In trade involves
management judgment and estimation,

Our key 2udit procedures included:

Inguired and assessed the design and operating
effectiveness of the Company's internal controls
owver inventories.

Observed physical inventory count procedures as at
the year end and compared physically counted
inventories with dosing inventory reports provided
by the management.

Verified purchase documents on sample basis to
check quantity and value of certain closing stock,

Discussed and evaluated the accuracy of valuation of
closing stock.
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Key Audit Matters How the Matter was Addressed in our Report

+ Compared the net realizable value, on a sample
basis, to the cost of finished goods to assess whether
any adjustments are reguired to value stocks in
sccordance  with  applicable accounting and
reporting standards.

* Assessed the provision for slow moving stocks as at
the reporting date and assessed whether It is in
accordance with the Company’s policy and relevant
accounting and reporting standards,

= Considered adequacy of the related disclosures and
assessed whether these are in accordance with the
applicable accounting and reporting standards.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management s responsible for the other infarmation. The other information comprises the information
included in the Annual Report, but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion theneon, I connection with our audit of the financial statements, our responsibility is
to read the other information and, in deing so, consider whether the other information is materially
inconsistent with the finandal statements or our knowledge abtained in the audit or otherwise appears to be
materially misstated.

if, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing 1o report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the aceounting and reporting standards as applicable in Pakistan and the requirements of the Companles
Act, 2017 (%1% of 2017) and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disdosing. as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are respons|ble for overseelng the Company’s financial reparting process.
Pﬂ-"
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Auditor's Responsibilities for the Audit of the Finandial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
fram materlal misstaternent, whether due to fraud or error, and 1o Issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economle decisions of users taken on the basis of these
financial statements.

hs part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We alse:

. identify and assess the risks of material misstatement of the financial statements, whether due w
fraud or error, design and perform audit procedures responsive to those risks, and obtain awdit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
invahee eollusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinlon on the
effectiveness of the Company's internal control.

. Evaluste the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.,

. Conclude on the approprlateness af management’s use of the going concem basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty ewisis related to events or
conditions that may cast significant doubt an the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related cisclosures in the financial statements or, if such disclosures are inadequate, to
maodify our opinkon. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. Hawever, future events or conditions may cause the Company to cease to continue
as a going concern,

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the undertying transactions and events in
a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our Independence, and where a pplicable, refated safeguards.
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From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor's report unless law or regulation preciudes public disclosure
about the matter or when, in extrémely rare drcumstances, we determing that a matter should not be
communicated in our report because the adverse corsequences of doing so would reasonably be expected to
outweigh the publie interest benefits of such communication.

Report an Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2007 |XIx
of 2017);

b the statement of finandal position, the statement of profit or loss, the staternent of comprehensive
incame, the statement of changes in equity and the statement of cash flows together with the nates
thereon have been drawn up in conformity with the Companies Act, 20017 (XX of 2017) and are in
agreement with the books of account and retuens;

c} investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) zakat deductible at source under Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the
Company and deposited in the Central Zakat Fund established under section 7 of the Ordinance.

The engagement partner on the audit resulting in this independent awditor's repart is Amin All.

i L0036

Dated: August 29, 2025 Cbﬂr!eﬁed Ascountants
UDIN: AR202510051C2B4E5750
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STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

2025 2024
MNaote w=ee Rupees in Thousands ----
ASSETS
MNeon Current Assets
Property, plant and equipment 13 9,445,872 8,250,668
Right-of-use assets & 96,732 104,661
Intangible assets E 25,205 31,510
Long term deposits 22,220 15,280
0,590,029 B402,119

Current Assets
Stock in trade ] 10,871,873 10,035,178
Trade debts 9 7,834,621 8,204,188
Advances 10 3,614,561 2,148,420
Deposits and prepayments 11 53,260 45,255
Other receivables 12 805,007 1,560,603
Short term investments 13 1,410,004 2,013,297
Cash and bank balances 14 830,335 952,497

25,419,666 25,019,443
Total Assets 35,009,695 33,421,562
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized capital
750,000,000 (2024; 750,000,000 ordinary shares of A5, 10 each 7 506,000 7,500,000
Isswed, subscribed and pald up share capital 15 6,288,540 5,258,540
Reserves 16 5,240,239 4,640,516
Surplus on revaluation of property, plant and equipment - net 17 2,998,354 3,112,039

14,527,183 14,041,095
Mon Current Liabilities
Long term financing 18 36,915 50,710
Diminishing musharaka finance 19 77,747 50,329
Lease liabilities 20 77,260 89,052
Post employment benefit obligations i 109,761 122,129
Deferred tax lability 22 1,116,277 1,071,557

1,417,961 1,383,777

Current Liabilities
Trade and other payables 23 6,253,813 1B, 108
Unpaid dividends 554 -
Accrued mark up 234,575 229,814
Current partion of nen current liabilithes 24 122708 147,362
Short tanm borrowings 25 11,470,729 8,344,031
Provision for taxation 26 982, 168 1,443,377

19,064,551 17,996,690
CONTINGENCIES AND COMMITMENTS 27 - -
TOTAL EQUITY AND LIABILITIES 35,009,655 33,421,562
The annexed notes from 1 te 51 form an integral part of these financial statements.

Chief Executive Officer Chief Financial Officer "Director
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STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025

Make
Revenue 28
Cost of revenue 29
Gross Profit
Distribution cost an
Administrative expenses 31
Operating Profit
Other operating expenses 32
Finamce cost 33
Other incomes 34
Profit before Lewy and Taxation
Lewy § final taxation 35
Prafit before Taxation
Taxation 35
Net Profit for the Year
Earnings per Share - Basic and Diluted {Rupees) 37

The annexed notes from 1 to 51 form an integral part of these financial statements.

Chief Executive Officer Chief Financial Officer

2025 2024
wees Ruipees in Thousands -—-
31,859,424 36,024,051
(26,480, 740} {29,291,009)
5,378,684 6,733,042
{1,365,218) (1,403,769)
{527,207} [649,684)
(1,892,425} [2,053,453)
3,486,259 4,679,569
(341,736} (548 618)
(1,614,839} [1,364,767)
612,692 357,457
2,142,376 3,122,661
- {7.073)
2,142,376 3,115,568
{B63,675) (1,227,996)
1,273,701 1,887,592
2.03 368
|
iy =
Directar
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
=== Rupees in Thousands -

MNet Profit for the Year 1,273,701 1,887,592
Other comprehensive income
Items that will pot be re-classified subseguentiy to profit or loss

Re-measuremsant of post employment benefits {2,532} {25,122}
Less ; Related deferred tax impact 287 9,798
[1.545) {15,324}
Revaluation surplus on property, plant and equipment - 2,113,818
Less : Related deferred tax impact - (736,927}
1,376,891
Items that may be re-classified subsequently to profit or loss -
Other comprehensive income for the year {1,545} 1,361,567
Total Comprehensive Income for the Year 1,272,156 3,249,153
The annexed notes from 1 to 51 form an integral part of these financial statements.
r ? 1
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2025

) | Reserves Surplus on
i Chpien Capital | Revenue Revaluation
Particulars Reserves Reserves i of Property, Tatal
Share Premium || Unappropriated Plant and
Reserve Profit Equipment
—- Rupees in Thousands -
Balance as at June 30, 2023 5,008,540 - £90,142 890,142 1,763,654 7.662,336
Met profit for the year - - 1887 502 1,887 592 - 1,887,592
Other comprehensive income for the year = - {15,324} (15,324} 1,376,891 1,361,567
Total comprehensive inceme for the year - - 1,572 268 1,672 268 1,376,891 3,249,159
Inerermental depreclation for the year an surplus on
revaluation of property, plant and equipment - net of - . 28506 28,506 {28,506}
deferred tax
Transactions with owners
Ordinary shares of &s. 10 each issued in cash 1,280,000 1,849,600 - 1,849 600 - 3,129,800
Balance as at June 30, 2024 6,288,540 1,849,600 2,790,916 4,640,516 3,112,039 14,041,095
Net profit for the year - . 1,273,701 1,273,711 - 1,273,701
Other comprehensive income for the year - - (1,545} {1,545} - [1,545]
Total comprehensive inceme for the year - - 1,272,156 1,272,156 - 1,272,156
Ineremental depreciation far the vear an surplus on
revaluation of property, plant and equipment - net of
deferred tax - - 112,106 113,106 (112,106} z
Surplus realized on disposal of revalued property, plant
and equipment transferred to retained earnings - net of - - (1,579} {1,579} (1,579}
deferred tax
Tronsochions with owners
Final dividend for the year ended June 30, 2024 @ Rs. 1.25
{12.5%) per ardinary share - E (786,068} {785,068) = (756,062
Balanmce as at June 30, 2025 6,288,540 1,849,600 3,390,589 5,240,289 2,998,354 14,527,183
The annexed notes 1 to 51 form an integral part of these financial statements,
“a O "
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
Nake «=== Rup@es in Thousands -—-

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Generated from / (Used in) Operations 38 1,821,148 {744,107]
Finance cost pald {1,582,012) (1,302,984}
Income tax paid 11,440,590} {1,815,323)
Employee benefits / contributions paid 21 (60,437} {28,281}
Long term deposits [6,940) (15,2801
Workers' [profit) participation fund paid 23.4 {180,061} [159,023)
Workers' welfare fund paid 235 [65,868) 60,9831

{3,336,903) (3,381,874}
Met Cash Used in Operating Activities {1,515, 755} (4.125,981)
CASH FLOWS FROM INVESTING ACTIVITIES
Operating fixed assets purchased (124,586} [165,432)
Addition in capital work in progress 5.10 (1,475,974} (223,213)
Advances against purchase of assets - {102,349
Froceeds from disposal of aperating fixed assets 21,856 -
Purchase of intangible asset - {31,527}
Proceeds from disposal of long term investments 1,010
Short term investment purchased 12 {5,828 546} [2,000,0001
Shart term investinent redecmed 12 B.655 609 -
Met Cash Used In Investing Activities {751,551} (2,527,511}
CASH FLOWS FROM FINANCING ACTIVITIES
Sponsors’ loan raceived - 477,170
Sponsors’ kloan paid - (477,170}
Proceeds from issue of ordinary shares at premium - 3,129,600
Diminishing musharaka - net (a7, 7024 {56.975]
Long term financing - repaid [18,262) (532,167}
Lomg term financing - obtained - 175,653
Shart term borrowings obtained J/ (repaid) - net 3,126,698 3,991,020
Dividend paid {785,514} -
Lease rental paid 20 (80,0746} {63,742)
Net Cash Generated from Financing Activities 39 2,145,144 6,637,394
Met Decrease in Cash and Cash Equivalents {122,162) {16,098)
Cash and cash equivalents at the beginning of the Year 952,497 968,505
Cash and Cash Equivalents at the End of the Year £30, 335 952,497
The annexed notes from 1 to 51 form an integral part of these financial statements.
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NOTES TO AND FORMING PART OF
THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

1 The Company and its Operations

4 | Fast Cables Limited (the Company) is a public limited company incorporated in Pakistan on December 29, 2008
under the repealed Companies Ordinance, 1984 {now the Companies Act, 2017} and was listed on Pakistan
Stock Exchange on June 10, 2024. The Company is engaged in manufacturing and selling of all types of electric
wires, cables and conductors and LED lighting business.

s 1 The Company is domiciled in Pakistan and its geographical location and addresses of the Company buisness
unit, including manufacturing facilities are as under:

Business Unit Geographical Location
Head Office 192-Y Commercial Area DHA, Lahore
Plant - Unit 01 7-Lanal Bank, Main Jallo Road, Harbans Pura, Lahore
Plant - Unit 02 Ijtima Chawk, Link Sundar-Raiwind Road, Tehsil Ralwind, District Lahore.,
Sialkot office Habib Mall, Opposite Hotel the Jeevan's, Kashmir Road, Sialkot
Islamabad office lslamabad Expressway, Service Road, Near Paradise Complex Islamabad
Faizalabad office Ali Mall Plaza, 1st Floor, Main Susan Road, Bank Mor 12-W-101, Madina Town, Faisalabad
Karachi office Office Mo. 1402, 14th Floor, Emerald Tower, Block 5 Clifton, Karachi
Quetta office Office # 10, 1st Floor, Gull Flaza, Suraj Gunj Bazar, Solar Market, Quetta
Gujranwala office 1st Floor, 75 AL-Rehman Business Complex, Murmntaz Market, Gujranwala
Lahore sales office 120-Y Block, Commercial Area, Phase 3, DHA, Lahare
Peshawar office A-6, 1st Floor, Town Center Plaza, Abdaharah Road, University Town, Peshawar
Multan office 226-4, shah Rukn-e-alam Colomy, Multan

2 Basis of Preparation

.1 Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

* International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board
{IASB) as notified under the Companies Act, 2017;

* |slamic Financial Accountng Standards (IFAS) issued by Institute of Chartered Accountants of Pakistan as
notified under the Companies Act, 2017 and

*  Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS and IFAS, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

2.2 Basis of measurement

These financial statements have been prepared using the historical cost convention, except to the extent of

following.

Certain property, plant and equipment Mote 05 {stated at Revalued amount / Fair value)
Short term investment MNote 13 (stated at fair value)

Lease liahilities MNote 20 (stated at present value)
Postemployment benefit obligations Mote 21 (stated at present value)
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2.4

2.5

1.5.1

Financial Statements

il
i -

Functional and presentation currency

TThese financial statements are prepared and presented in Pak Rupees (Rs), which is the Company's functional
and presentation currency. All the figures have been rounded off to the nearest Rupee in thousand, unless
otherwise stated.

Use of estimates and judgments

The preparation of financial statements in conformity with approved accounting and reporting standards, as
applicable in Pakistan, requires the use of certain critical accounting estimates. It also requires management to
exercise its judgment in the process of applying the Company's accounting policies, Estimates and judgments
are continually evaluated and are based on historical experience, including expectations of future events that
are believed to be reasonable under the circumstances.

These estimates and related assumptions are reviewed on ongoing basis. Accounting estimates are revised in
the year in which such revisions are made. Significant management estimates in these financial statements
relate primarily to:

»  Useful lives, residual values, depreciation method and fair value of property, plant and equipment - notes
3.1&05

* |ntangible assets-MNoted4. 188

* Provision for obsolescence of inventories -Note 3.4 & 8

* Impairment loss of non fiinancial assets-Note 3,11

*  Provision for expected credit losses—Note 3.10.1.5 &9

» Estimation of contingent liabilities - Note 4.6 & 27

* Postemployeement benefitobligation- Mote 3.6 & 21

* Estimation of provisions - Note 3.4

* Current income tax expense, provision for current tax and recognition of deferred tax for carried forward
losses and credit- MNote 3.5,36,26 8. 22

* Revenuefrom contract with customers-Note 3.8 & 28

*  However, the management believes that the change in outcome of estimates would not have a material
effect anthe amounts disclosed in these financial statements,

Changes in accounting standards, interpretations and pronouncements

Standards, interpretations and amendments to approved accounting standards that are effective in the
current year

The following standards, amendments, and interpretations are effective for the year ended June 30, 2025,

These standards, amendments and interpretations are either irrelevant to the Company's operations or are not
expected to significantly impact the Company's financial statements other than certain additional disclosures,

Standard or Interpretation Effective Date - Annual Periods

Beginning on ar Bfter

145 01 Presentation of Financial 5tatements [Amendments) January 1, 2024

185 7 Amendments to 1A% 7 "statement af Cash Flows™ January 1, 2024

IFRS 7 Amendments to IFR5 7 "Financial Instruments Disclosures™ Supplier January 1, 2024
Finance Arrangements

IFRS 16 Amendments to IFRS 16 "Leases” - Clarification on how seller- lesses January 1, 2024

subsequently measures sale and lease back transaction
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2.5.3

3.1

Financial Statements

Standards, interpretation and amendments to approved accounting standards that are not yet effective

The following standards, amendments and interpretations are only effective for accounting periods, beginning
on or after the date mentioned against each ofthem. These standards, interpretations and the amendments are
either not relevant to the Company's operations or are not expected to have significant impact on the
Company's financial statements other than certain additional disclosures.

Standard or Interpretation Effective Date - Annual Periods

Beginning om or After

1as 21 Armendments to lack of exchangeability lanuary 1, 20215

IFRS 7 &9 Amendments to Classification and Measurement January 1, 2026
of Financial Instruments - Amendments to IFRS 7 and IFRS 9

IFR& 7 &9 Contracts referencing Nature-dependent Electricity January 1, 2026

IFRS 1, 7,9,10 and IAS 7 Annual Improvements to IFRS Accounting Standards January 1, 2026

IFRS 51 General Requirements for Disclosure of Sustainability-related lanuary 1, 2026
Financial Information

IFRS 52 Climate-Related Disclosures January 1, 2026

Other than the aforementioned standards, interpretations, and amendments, |ASB has also issued the
following standards, which have not been notified locally, in relation to the Company, by the Securities and
Exchange Commission of Pakistan (SECP) asatJune 30, 2025:

IFRS1 First Time Adoption of IFRS
IFRS 18 Presentation and Disclosure in Financial Statements
IFRS 19 IFRS 19 'Subsidiaries Without Public Accountability: Disclosures’

The management believes that adoption of the new standards, amendments and interpretations, which are in
issue but not yet effective, is not likely to have any material impact, on the recognition, measurement,
presentation and disclosure of itemns in the financial statements for current and future periods and foreseeable
future transactions.

Material Accounting Policy Information

The material accounting policy information adopted in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the periods presented, unless otherwise stated,

Property, plant and eguipment

Owned

Property, plant and equipment are stated at cost less accumulated depreciation and identified impairment
losses, if any, except for the land; buildings on freehold land; buildings on leasehold land; and plant and
machinery which is stated at revalued amounts. The Company has revalued its land; buildings on freehold land,;
buildings on leasehold land; and plant and machinery while all other assets are stated at cost. Cast of property,
plant and equipment comprises of historical cost, borrowing cost pertaining to the construction and erection
period and directly attributable cost of bringing assets to their working condition.

Depreciation on property, plant and equipment has been provided for using the reducing balance method at
the rates specified in Mote 5. Depreciation on additions is charged from the date from which the asset is brought
to use till the date the asset is in business use. Where an impairment loss is recognized, the depreciation charge
is adjusted infuture periods to allocate the asset's revised carrying amount over its estimated useful life.

The management reviews market value of revalued assets at each reporting date to ascertain whether the fair
value of revalued assets has differed materially from the carrying value of revalued assets, thus necessitating
further revaluation. The management engages independent professional valuers to value its property, plant
and equipment every three to five yearsin line with the industry norms.
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3.2.1

3.2.11

Financial Statements

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the
asset, and the net amount is restated to the revalued amount of the asset. Additions, subsequent to
revaluation, are stated at cost less accumulated depreciation and identified impairment loss, if any.

Any revaluation increase arising on the revaluation of land; buildings on freehold land; buildings on leasehold
land; and plant and machinery is recognised in other comprehensive income and presented as a separate
component of equity as “Surplus on revaluation of property, plant and equipment”, except to the extent that it
reverses @ revaluation decrease for the same asset previously recognised in profit or loss, in which case the
increase is credited to profit or loss to the extent of the decrease previously charged. Any decrease in carrying
amount arising on the revaluation of land; building on freehald land; building on leasehold land; and plant and
machinery; is charged to profit or loss to the extent that it exceeds the balance, if any, held in the surplus on
revaluation of property, plant and equipment relating to a previous revaluation of that asset.

Each year the difference between depreciation based on revalued carrying amount of the asset {the
depreciation charged to the statement of profit or loss) and depreciation based on the asset's original cost -
incremental depreciation on revalued assets is transferred from surplus on revaluation of property, plant and
equipment to retained earnings. All transfers from surplus on revaluation of property, plant and eguipment are
netof applicable deferred taxation. Upon disposal, any revaluation surplus relating to the particular asset being
sold is transferred to retained earnings.

Subsequent costisincluded in the carrying amount of an asset or recognized as a separate asset, as appropriate,
only when it is probable that future economics benefit associated with the item will flow to the company and
the cost of the item can be measured reliably. Day to day maintenance and normal repairs are charged to the
statement of profit or loss as and when incurred. Gains or losses on disposal of property, plant and equipment
areincluded in the current year's profit or loss.

Capital work-in-progress

Capital work-in-progress is stated at cost less any identified impairment loss, if any. All expenditure connected
with specific assets incurred during installation and construction period are carried under capital work in
progress cost may also include borrowing costs if any. These are transferred to property, plant and eguipment as
and when these are available for use. All the repair and maintenance are charged to profit or loss during the
period inwhich these areincurred.

Leases

For contracts entered into, or modified, on or after January 1, 2019, the Company assesses whether a contract
contains a lease or not at the inception of a contract. The Company reassesses whether a contract is, or
contains, a lease further when the terms and conditions of the contract are modified.

The Company determines the lease term as non-cancellable period of a lease, together with both periods
covered by an option to extend the lease if the Company is reasonably certain to exercise that option and
periods covered by an option to terminate the lease if the Company is reasonably certain to not to exercise that
option.

Company as a lessee
Recognition
The Company recognizes a right-of-use asset and a lease liability at the commencement date. A

commencement date is the date on which the lessor makes an underlying asset available for use by the lessee
{the Company).
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The Company has elected not to recognize right-of-use assets and lease liabilities for short-term leases of all
underlying assets that have a lease term of 12 months or less and leases for which the underlying asset, when
new, is of low-value. The Company recognizes the lease payments associated with these leases as an expense on
straight-line basis overthe lease term.

Initial measurement

Lease liability

At the commencement date, the Company measures the lease liability at the present value of the lease
payments that are not pald. The lease payments are discounted using the interest rate implicit in the lease, or
the Company's incremental borrowing rate if the implicit rate is not readily available.Generally, the Company
usesitsincremental borrowing rate as the discount rate,

Lease payments comprise fixed payments (including in substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts expected to be paid under
residual value guarantees. Lease payments also include the exercise price of a purchase option reasonably
certain to be exercised by the Company and payments of penalties for terminating the lease, if the lease term
reflects the Company exercising the option to terminate.

Right-of-use asset

The Company initially measures the right-of-use asset at cost. This cost comprises the amount of lease liability as
initially measured, plus any lease payments made on or before the commencement date, less lease incentives
received, initial direct costs and estimated terminal costs (i.e. dismantling or other site restoration costs
required by the terms and conditions of the lease contract).

Subsequent measurement

Lease liability

After the commencement date, the Company re-measures the lease liability to reflect the affect of interest on
outstanding lease liability, lease payments made, reassessments and lease modifications etc. Variable lease
payments not included in the measurement of the lease liability and interest on lease liability are recognized in
profitor loss, unless these are included in the carrying amount of another asset.

Lease payments are apportioned between finance charges and reduction of lease liability using the incremental
borrowing rate to achieve a constant rate of interest on the remaining balance of the liability.

Lease liability payable in foreign currency is translated to local currency of the Company i.e. Pak Rupees at the
reporting date. Any foreign exchange differences arising on translation of lease liability are recognized in profit
or loss.

Right-of-use asset

After the commencement date, the Company measures the right-of-use asset at cost less accumulated
depreciation and accumulated identified impairment losses, if any, adjusted for any remeasurement of the
lease liability.

The Company depreciates the cost of right-of-use asset, net of residual value, from the commencement date to
the earlier of the end of the useful life of the right-of-use asset or the end of the lease term. However, if the lease
contract transfers ownership of the underlying asset to the Company by the end of the lease term or if the cost
of right-of-use asset reflects that the Company will exercise the purchase option, the Company depreciates the
right-of-use asset from the commencement date to the end of the useful life of the underlying asset.

Depreciation is charged to profit or loss at the same rates as used for owned asset.

FAST CABLES LIMITED 101



3.3

34

3.5

Financial Statements

Stockintrade

Stockintrade isvalued at lower of cost and net realizable value. The costis determined as follows:

Stores and packing materials - ALFIFO basis.

Raw materials - AtFIFO basis.

Workin process - Atestimated average manufacturing cost.

Finished goods - Ataverage manufacturing cost comprising prime cost and an appropriate
portion of production overheads.

Stockin transit - Materialsin transit are stated at cost comprising invoice value plus other

charges paid thereon.

Manufacturing cost in relation to work in process and finished goods comprises cost of material, labour and
appropriate allocation of manufacturing overheads.

Provision for slow moving, damaged and obsolete items are charged to the statement of profit or loss. Value of
items comprising stores, spares and stock in trade is reviewed at reporting date to record provision for any slow
movingitems, damaged and obsolete itemns.

Provisions

A provision is recognized in the statement of financial position when the Company has a present legal or
constructive obligation as a result of a past event and it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate of the amount can be made.
Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are
not recognised for future operating losses.

Taxation

Income tax expense comprises current and deferred tax. Income tax is recognized in the statement of profit or
loss except to the extent that it relates to items recognized directly in equity or other comprehensive income, in
which case it is recognized in the statement of changes in equity, or other comprehensive income, as the case
may be,

Current

Currentincome tax assets and liabilities for the current and prior periods are measured at the amount expected
to be recovered from or paid to the taxation authorities, using the tax rates and tax laws that have been enacted
or substantively enacted by the reporting date.

The charge for current tax is higher of corporate tax {higher of tax based on taxable income and minimum tax)
and alternative corporate tax. Super tax applicable on the Company is also calculated. However, in case of
taxable loss for the year, income tax expense is recognized as minimum tax liability on turnover of the Company
inaccordance with the provisions of the Income Tax Ordinance, 2001,

Corporate tax is based on taxable income for the year determined in accordance with the prevailing laws of
taxation. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the
profit for the year if enacted after taking into account tax credits, rebates and exemptions, if any. The charge for
current tax also includes adjustments, where considered necessary, to provision for tax made in previous years
arising from assessments framed during the year for such years. Tax balances are measured using the most likely
amount or expected value. Current tax assets and liabilities are offset if the Company has a legal right to do so
and intends to settle them on anet basis or simultaneously.
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Alternative corporate tax is calculated at 17% of accounting profit, after taking into account the required
adjustments. Current tax for current and prior periods, to the extent unpaid is recognized as a liability. If the
amount already paid irrespective of current and prior period exceeds the amount due to those periods the
excess recognized as an asset.

The Company offsets current tax assets and current tax liabilities if, and only if, the entity has a legally
enforceable right to set off the recognized amounts and intends either to settle on a net basis, or to realize the
asset and settle the liability simultaneously.

The management periodically evaluates posiions taken in the tax returns with respect to situation in which
applicable tax regulations are subject to interpretation and establishes provision where appropriate.

When minimum tax is higher than tax calculated on taxable profits, excess amount is recognized as levy under
IFIRC 21. Further, the Company shall also charged tax expense under levy when tax is calculated under
final tax regime.

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary timing
differences arising from the difference between the carrying amount of the assets and liabilities in the financial
statements and the corresponding tax bases used in the computation of taxable profit. However, deferred tax is
not accounted forif it arises from initial recognition of an asset or liahility in a transaction other than a business
combination that at the time of transaction neither affects accounting nor taxable profit or loss.

Deferred tax liabilities are recognized for all major taxable temporary differences. Deferred tax assets are
recognized for all major deductible temporary differences, unused tax losses and tax credits to the extent that
future taxable profits will be available against which the assets may be utilized.

Carrying amount of the deferred tax assetis reviewed at each reporting date and is recognized only to the extent
that it is probable that future taxable profits will be available against which assets may be utilized. Deferred tax
assets are reduced to the extent that itis no longer probable that the related tax benefit will be realized.

Unrecognized deferred tax assets are reassessed at each reporting date and are recognized to the extent of
probable future taxable profit available that will allow deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rate that are expected to apply to the year when the
asset is utilized or the liability is settled, based on the tax rates that have been enacted or have been notified for
subsequent enactments at the reporting date.

When different tax rates apply to different levels of taxable income, deferred tax assets and liabilities are
measured using the average rates that are expected to apply to the taxable profit {tax loss) of the periods in
which temporary differences are expected to reverse.

The Company offsets deferred tax assets and deferred tax liabilities if and only if it has a legally enforceable right
to set off current tax assets and current tax liabilities and the deferred tax assets and deferred tax liabilities
relate to income taxes levied by the same taxation authority on either the same taxable entity or different
taxable entities which intend either to settle current tax liabilities and assets on a net basis, or to realize the
assets and settle the liabilities simultaneously, in each future period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or recovered.
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Post employment benefit obligation
The Company operates the following schemes for post- employment benefits of its employees:
Defined contribution plan - Provident fund

The Company operates a recognised provident fund for all its permanent non workmen employees. Equal
monthly contributions are made by the Company and employees into the fund at the rate of 8.23% of the basic
salary, Obligation for contributions to defined contribution plan is recognised as an expense in the statement of
profit or loss an monthly basis.

Defined benefit plan - Gratuity scheme

The Company operates an approved gratuity scheme for all of its permanent workmen employees. Under this
plan, gratuity is paid to the retiring employees on the basis of their last drawn gross salary for each completed
year of service. Annual provision is made on the basis of actuarial valuation to cover obligations under the
scheme for all employees eligible to gratuity benefits irrespective of the gualifying period. The amount
recognized in the statement of financial position represents the present value of defined benefit obligation
adjusted for unrecognized actuarial gains and losses.

Actuarial gains or loss arising from experience adjustments and changes in actuarial assumptions for the
defined benefits plan are charged or credited to other comprehensive income or loss in the year in which they
arise. Past service costs are recognized immediately in the statement of profit or loss.

Provisions are made in the financial statements to cover obligations on the basis of actuarial valuation carried
outateach reporting date.

Trade and other payables

These amounts represent liabilities for gopods and services provided to the Company prior to the end of financial
year which are unpaid. The amounts are unsecured and are usually paid within short period. Trade and other
payables are presented as current liabilities unless payment is not due within 12 months after the reporting
period. They are recognized initially at their fair value and subsequently measured at amortized cost using the
effective interest method.

Revenue recognition
Revenue is to be recognised in accordance with the following steps:

i} ldentify the contract with a customer

ii) Identify the performance obligations in the contract

iii) Determine the transaction price of the contract

iv) Allocate the transaction price to each of the separate performance obligations in the contract
v} Recognize the revenue when (or as) the entity satisfies a performance obligation

Revenue from sale of goods is measured at fair value of the consideration received or is receivable. The
Company records revenue from sale of goods at point in time when the performance obligation in respect of
delivery of goods has been satisfied. This usually happens when control of the goods has been transferred to the
customer. The sale invoices are generated and revenue is recognized on delivery of products. Delivery occurs
whenthe products have been shipped / delivered to the customers destination / specific location, the risk of the
loss have been transferred to customer and the customer's has accepted the product or the Company has
objective evidence that all criteria for acceptance have been satisfied whereas revenue of export sales is
recognized on date of issue of bill of lading.
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Related party transactions

Transactions with related parties are based on the transfer pricing policy that all transactions between the
Company and the related party or between two or more segments of the Company are at arm’s length basis
determined using the comparable uncontrolled price method except in circumstances where it is not in the
interest of the Companyto do so.

Financial instruments

financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or
equity instrument of another entity.

Financial assets

All financial assets are recognized at the time when the Company becomes a party to the contractual provisions
of theinstrument.

Classification

Financial assets are classified in either of the three categories: at amortized cost, at fair value through other
comprehensive income and at fair value through profit or loss. Currently, the Company classifies its financial
assets at amortized cost and fair value thorugh profit or loss. This classification is based on the Company's
business model for managing the financial assets and the contractual cash flow characteristics of the financial
asset. The management determines the classification of its financial assets at the time of initial recognition.

3.10.1.1 Initial recognition and measurement

All financial assets are initially measured at fair value plus transaction costs that are directly attributable to its
acquisition except for trade receivables. Trade receivables are initially measured at the transaction price.

3.10.1.2 Subsequent measurement

Financial assets measured at amortized cost are subsequently measured using the effective interest rate
method. The amortized cost is reduced by impairment losses, if any. Interest income, foreign exchange gains
and losses and impairment are recognized in the statement of profit or loss,

Financial assets measured at fair value through profit or loss are subsequently measured at fair value prevailing
atthe reporting date. The difference arising is charged to the profit or loss.

3.10.1.3 Derecognition

Financial assets are derecognized when the contractual rights to receive cash flows from the assets have
expired. The difference between the carrying amount and the consideration received is recognized in profit or
loss.

3.10.1.4 Impairment of financial assets

The Company recognizes an allowance for expected credit losses (ECLs) for all financial assets which are
measured at amortised cost. ECLs are based on the difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the Company expects to receive, discounted at an
approximation of the original effective interest rate.
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ECLs are recognized in two stages. For credit exposures for which there has not been a significant increase in
credit risk since initial recognition, ECLs are provided for credit losses that result from default events that are
possible within the next 12-months {a 12-month ECL). For those credit exposures for which there has been a
significant increase in credit risk since initial recognition, a loss allowance is required for credit losses expected
over the remaining life of the exposure, irrespective of the timing of the default (a lifetime ECL).

For trade receivables, the Company applies a simplified approach in calculating ECLs. Therefore, the Company
does not track changes in credit risk, but instead recognizes a loss allowance based on lifetime ECLs at each
reporting date. The Company has established a provision matrix that is based upon its historical credit loss
experiences, adjusted for forward looking factors specific to the debtors and economic enviroment.

Financial liabilities

o) Initial recognition and measurement

Financial liabilities are initially classified at amortized cost. Such liabilities are recognized at the fime when the
Company becomes a party to the contractual provisions of the instrument and include trade and other
payables, loans or borrowings and accrued mark up etc.

b) Subsequent measurement

The Company measures its financial labilities subsequently at amortized cost using the effective interest rate
{EIR) method. Amortized cost is calculated by taking into account any discount or premium on acquisition and
fees or costs that are an integral part of the EIR. The EIR amortization is included as finance costs in the
statement of profit or loss. Difference between carrying amount and consideration paid is recognized in the
statemnent of profit or loss when the liabilities are derecognized.

Off-setting of financial assets and financial liabilities

A financial asset and a financial liability is offset and the net amount is reported in the statement of financial
position if the Company has a legally enforceable right to offset the recognized amounts and intends either to
settle on a net basis or to realize the asset and settle the liability simultaneously.

Impairment of non-financial assets other then inventories

Assets that are subject to depreciation or amortization are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognized for the amount by which the asset’s carrying amount exceeds its recoverable amount. Impairment
losses on such assets are charged to the statement of profit or loss. The recoverable amount is the higher of an
asset’s fair value less costs of disposal and value in use. For the purposes of assessing impairment, assets are
grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units). Prior
impairments of non-financial assets are reviewed for possible reversal at each reporting date. Where
impairment loss is recognized, the depreciation / amortization charge is adjusted in future periods to allocate
the asset's revised carrying amount over its remaining useful life,

Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may
earn revenues and incur expenses, including revenues and expenses that relate to transactions with any of the
Company's other components. All operating segments’ operating results are reviewed regularly by the Chief
Operating Decision Maker (the Chief Executive Officer of the Company) to make decisions about resources to be
allocated to the segment and assess its performance, and for which discrete financial informationiis available.

Segment results that are reported to the chief executive officer include items directly attributable to a segment
as well as those that can be allocated on a reasonable basis. Unallocated items comprise mainly administrative
and other operating expenses, and income tax assets and liabilities,
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Earnings per Share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit after tax attributable to ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the
profit after tax attributable to ordinary shareholders and the weighted average number of ordinary shares
outstanding, adjusted for the effects of all dilutive potential ordinary shares, if any.

Other Accounting Policy Information

Other accounting policies adopted in the preparation of these financial statements is set out below. These
policies have been consistently applied to allthe periods presented

Intangible assets

Intangible assets are initially recognised at cost less accumulated amortization and impairment losses, if any.
Costs that are directly associated with identifiable software product controlled by the Company and have
probable economic benefits beyond one year are recognised as intangible asset. Costs associated with
maintaining intagible assets are recognised as an expense as and when incurred.

Amortisation is charged to statement of profit or loss by applying the straight line basis whereby the carrying
amount of an asset is amortised over its estimated useful life to the Company unless such life is indefinite.
Amortisation is charged from the date of the asset is available for use, while in case of disposal it is charged up to
the date of disposal,

The Company accounts for impairment, where indications exist, by reducing asset’s carrying amount to the
recoverable amount,

Cash and cash equivalents

Cash and cash equivalents are carried at cost. For the purpose of statement of cash flows, cash and cash
equivalents comprise cash in hand and cash at banks in current and savings accounts, both in local and foreign
currency.

Balances from contracts with customers

Trade receivables

A receivable represents the Company's right to an amount of consideration that is unconditional. These are
carried at original invoice amount less expected credit loss based on a review of all outstanding amounts at the
yearend. Bad debts are written off when identifed.

Contract assets

A contract asset is the right to consideration in exchange for goods already transferred to the customer. The
Company recognizes a contract asset for the earned consideration that is conditional if the Company performs
by transferring goods to a customer before the customer pays consideration or before payment is due,

Contract liabilities

A contract liability is the obligation to transfer goods to a customer for which the Company has received
consideration from the customer. A contract liability is recognized at earlier of when the payment is received or
the paymentis due if a customer pays consideration before the Company transfers goods to the customer.
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Right of return assets

Right of return asset represents the Company's right to recover the goods expected to be returned by
customers. The asset is measured at the former carrying amount of the inventory, less any expected costs to
recover the goods, including any potential decreases in the value of the returned goods. The Company updates
the measurement of the asset recorded for any revisions to its expected level of returns, as well as any
additional decreasesin the value of the returned products.

Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or receivable) from the
customer and is measured at the amount the Company ultimately expects it will have to return to the customer.
The Company updates its estimates of refund liabilities (and the corresponding change in the transaction price)
atthe end of each reporting period.

Borrowing cost

General and specific borrowing costs directly attributable to the acquisition, construction or production of
qualifying assets, which are assets that necessarily take a substantial period of time to get ready for their
intended use or sale, are added to the cost of those assets, until such time as the assets are substantially ready
for their intended use or sale. Investment income earned on temporary investment of specific borrowings
relates to qualifying assets is deducted from the borrowing costs eligible for capitalization. All other borrowing
costs are charged to the statement profit orlossin the period in which they areincurred.

Foreign currency transactions and translations

Foreign currency transactions are translated into Pak Rupees using the exchange rates prevailing at the dates of
the transactions. All monetary assets and liabilities in foreign currencies are translated into Pak Rupees at the
rates of exchange prevailing at the reporting date. Foreign exchange gains and losses on translation are
recognised in the statement of profit or loss. All non-monetary items are translated into Pak Rupees at exchange
rates prevailing on the date of transaction or onthe date when fair values are determined.

Contingent liabilities

Contingent liability is disclosed when there is a possible obligation that arises from past events and whose
existence is confirmed only by the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the Company.

& contingent liability is also disclosed when there is a present obligation that arises from past events butitis not
probable that an outflow of resources embodying economic benefits would be required to settle the obligation
or the amount of the obligation cannot be measured with sufficient reliability.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date in the principal, or in its absence, the most
advantageous market to which the Company has access at that date. The fair value of a liability reflects its non-
performance risk. When applicable, the Company measures the fair value of an instrument using the quoted
price in an active market for that instrument. A market is regarded as active if transactions for the asset or
liability take place with sufficient frequency and volume to provide pricing information on an ongoing basis.

The Company uses valuation techniques that are appropriate in the circumstances and for which sufficient data
is available to measure fair value, maximizing the use of relevant observable inputs and minimizing the use of
unobservableinputs.
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All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized
within different levels of the fair value hierarchy, based on the lowest level input that is significant to the fair
value measurement as a whole.

Fair value hierarchy categorizes into following three levels of the inputs to valuation techniques that are used to
measure fairvalue:

* Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities that the Company
can access atthe measurement date.

* Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly or indirectly.

¢ Level 3 — Unobservable inputs for the asset or liability.

The management usually engages external valuers for valuation of property, plant and equipment. Selection
criteria of such valuers comprise market knowledge, reputation, independence and whether professional
standards are maintained.

When there is no quoted price in an active market, the Company uses valuation techniques that maximize the
use of relevant observable inputs and minimize the use of unobservable inputs, The chosen valuation technigue
incorporates all the factors that market participants would take into account in pricing a transaction. The best
evidence of the fair value of a financial instrument at initial recognition is normally the transaction price i.e, the
fair value of the consideration given or received. If the Company determines that the fair value at initial
recognition differs from the transaction price and the fair value is evidenced neither by a quoted price in an
active market for an identical asset or liability nor based on a valuation technigue that uses only data from the
transaction price. Subsequently, that difference is credited or charged to the statement of profit or loss on an
appropriate basis over the life of the instrument but no later than when the valuation is supported wholly by
observable market data or the transaction is closed out.

The Company's policy is to recognize transfers into and transfers out of fair value hierarchy levels as of the date
of the event or change in circumstances that caused the transfer.

Fair-value related disclosures for financial instruments and non-financial assets that are measured at fair value
or where fair values are disclosed, are summarized in the following notes:

*  Property, plant and equipment under revaluation model Mote 5
*  Financialinstruments (including those carried at amortized cost) Mote 43
*  Shortterminvestment Mote 13

Dividend distribution

Dividend distribution to Company's shareholders is recognized as a liability in the period in which the dividends
are approved by Company's shareholders.

ljarah Contracts

The Company has entered in to ljarah contracts under which it obtains usufruct of an asset for an agreed period
for an agreed consideration. The ljarah contracts are undertaken in compliance with the Shariah essentials for
such contracts prescribed by the State Bank of Pakistan.

The Company accounts for its ljarah contracts in accordance with the requirements of IFAS 2 ‘ljarah’.
Accordingly, Company as a Mustaj'ir (lessee) inthe ljarah contract recognises the Ujrah (lease) payments as an
expense in the profit or loss on straight line basis overthe ljarah term.
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S Property, Plant and Equipment
2025 2024
Mote === Rupees in Thousands ---
Operating fixed assets 51 8,102,768 2,140,074
Capital work in progress 5.10 1,278,557 2,245
Advances against capital work in progress 511 54,547 108,349
0,445 872 8,250,668
5.1 Operating fixed assets
SR Building iy Plant Furniture £ th::!nt Electric
Deseription rt:nd an l.aa:Eril‘mdd and and Vahiclas i al:ul Fittings / Tatal
Freehold Land i Machinery Fixture Computers Generators
--=- Rupees in Thousands ----
Cost / Revalued amount
Balance as at July 01, 2024 2,824,223 1,438,092 285570 3017472 25,000 548,200 115,981 355,265 2,609,803
Additbons during the year 130,160 . - 228,787 7.388 81,066 18463 7.289 473,153
Disposal during the year - - - {8,515) - {20,778) - - (29,293)
Balance a3 at June 30, 2025 2,954,383 1,438,097 285570 3237744 32,478 608,488 134,454 362,554 0,063,763
Aceumulated depreciation
Balance as at July 01, 2024 = - - . ¥7.915 243,566 34,874 133,074 459,829
Charge for the year - 71,904 14,2749 309,630 1,822 65,044 11,604 22338 496,621
Disposal during the year - . . {851) . {14,604 - . (15,455)
Balance as at June 30, 2025 - 71,904 14,279 308,779 9,737 284 406 96,478 155,412 950,995
Balance as at June 30, 2025 2,954,383 1,366,188 271,291 2,928,965 12,741 314,082 37,976 107,142 8,102,768
Depreciation rates - 5% 5% 10% 10% 20% 33% 10%
Cost / Revalued amount
Balance as at July Q1, 2023 2,521,964 EEr 273,000 2,548,705 23,351 528,058 102,934 344,517 7,280,808
Additions during the year 77,996 33,802 - 193,640 1,739 55,418 13,057 10,748 386,400
Disposals during the year - 3 = . . {35,276] - . (35,278)
Revaluztion adjustment - {287,354) (93,324)  [745,187) - - - - {1,135,845)
Revaluation surplus 224,363 T64, 367 105,854 1,008,294 - - - - 2,113,818
Balance as at June 30, 2024 2,824,223 1,438,092 285,570 3,017,472 25,080 548,200 115,991 355,265 8,609,903
Accumulated depreciation
Balance a3 at July 01, 2023 B 225245 73,360 541,257 &,109 195,602 73,924 109038 1,228,535
Charge for the year - 72,108 15,964 203,910 1.806 70,617 10,950 24,036 403,392
CHsposals during the year 2 - - - - {26,253} - - (26,253)
Revalustion adjustment = {297,354} (93,324) [745,167) . . . {1,135,845)
Balance a5 at June 30, 2024 g = = c 7,915 243,966 84,874 133,074 459,829
Balance as at June 30, 2024 2,824,223 1,438,092 385570 3,017,472 17,175 304,234 31,117 222,151 8,140,074
Depreciation rates - 10% 108 108 108 20% 30% 10%
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5.2 The details of operating fixed assets disposed off during the year having individual book value exceeding Rs.
500,000 or more are as follows:

Cost [ i k (R
" Carrying ; : Made of Relationship with
Particulars of the Buyer
Particulars of Assets | Revalued | = | SalePrice |{Loss)/ Gain cutars of the Buye Dizposal the Purchaser
Amount
-—- Rupees in Thousands ----
Plant and Machinery
Skipping laid machine BA0 Baz 532 [360) Mr Muhammad Sakhi Megotiation Third party
Extrugder 120 MM 843 759 562 {127 M Muhbammad Sakhi Megatiation Third party
Extruder 90 b 4,784 4,306 2,853 {1,453) Mr. Muhammad Sakhi Megotiztion Third party
Laid up machineg o 636 421 {215] Mr Muhammad Sakhi Megatiation Third party
Vehicles
Suzuki Alte 1,641 a17 (i) 43 Mr Al Ahmed Company policy Employes
Audi AG 7,200 1,511 9,200 7689 Mr Haris Anjurm Megotiation Third party
Suzuki Alto 2,030 1,162 2,200 1,038 Mr. Ali Raza Company policy Employee
2025 18,185 9,873 16,418 6,545
2029 10,153 2,267 4,819 2,552
53 Apportionment of depreciation charge for the year
2025 024
Mot - Rupees in Thousands -
Cost of sales 29 432 860 327,663
Distribution cost 30 32,430 35,014
Administrative expenzes 31 31,331 40,715
456,621 403,392

5.3.1  The Company has changed its depreciation rate of buildings and office equipment and computers during the
year. Had there been no change in the depreciation rates, the profit for the year would have been reduced by Rs.

84.70 million.
5.4 Particulars of immovable property (i.e. land and building) in the name of Company are as follows:
Usage of
Location / Address Mote  Immovable Property Total Area
Owned-Lamd
Bhai Kot, Dars Road, Tehsil Raiwind, District Lahore (Unit 11} 5.4.1 Producticn plant 278 Kamals - 13 Marlas - 124 Square feet
Mawab Pura, Harbanspura, Tehsil Shalimar, District Lahore 542 Land 2 Kanals - 11 Marlas
Sagar Howse, Main Kanal Road, Nawab Pura, Harbanspura, Shalirmar, 5.4.2 Land and building 2 Kanals
Lahore
Leasehold-Land
7-Canal Bank, Main Jalla Road, Harbans Pura Lahore {Uinit 1) 543 Producticen plant 24 Kanals - 19 Marlas

5.4.1  During the year, the Company purchased further land of 30 Kanal, 5 Marlas and 2 Square feet at Bhai Kot,
Hadbast, Tehsil Raiwind, District Lahore (Unitll} for expansion,

5.4.2  Thisland is owned by the Company and is currently in use for charitable activities by "Fatima Latif Foundation (a
related part).

5.4.2  Land measuring 24 kanal 19 marla is obtained on lease from a director of the Company for a period of 5 years
{2024: 5 years), starting from July 01, 2022.
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Revaluation of operating fixed assets was carried out by an independent valuer as detailed in Note 17. Had there
been no revaluation, carrying amounts of revalued operating fixed assets would have been as follows:

2025 2024
=== Rupees in Thousands ----

Land 1,251,525 1,121,365
Building on freehold land 638,177 671,722
Building @n leasehold land 101,873 104,649
Plant and machinery 1,702,628 1,641,743

3,679,889 3,539,479

The following methods and assumptions were used to estimate the fair values;

The significant inputs used in the fair value measurements categorized within Level 2 of the fair value hierarchy,
together with a quantitative sensitivity analysis are as shown below:

Quantitative Date / Range

Description Valuation Technigue Significant Observable Inputs inigivnd smps
Land, building, Eales value comparison approach Market enguiries and survey as per Mil
plant and machinery kanal / marla for land rates and per

stquare foot rates for building

There are no movements between level 1, level 2 and level 3 assets.

As per the latest revaluation by the independent valuer carried out as on June 30, 2024, the forced sales values
of operating fixed assets is as follows:

June, 30 2024
- RUpees in Thousands -

Land 2,267 968
Building on freehold land 1,143,103
Building on leasahold land 236,398
Plant and machinery 2,337,193

5,974,662

The management beleives that there is no sginificant change in forced sale value of the operating fixed assets as
atthereporting date.

Vehicles amounting to Rs. 480.88 million (2024: Rs. 402.05 million) have been obtained through "Diminishing
Musharaka Financing” (Refer to note 19). Of these vehicles, certain vehicles amounting to Rs. 44.667 million
(2024: Rs. 44.667 million) are currently in use by BES-FCL-Mecons (Private) Limited and Bargtron - Fast (Private)
Limited, associated companies.

Security

The Company financing facilities are secured by way of joint pari passu and ranking charge amounting to Rs.
6,638 million {2024: Rs. 1,926 million) over fixed assets of the Company.
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5.10  Capital work in progress

Building Plant Electric i
on Freehald and Fittings / i Finburs Total
Lad Machinery Genetatons

---- Rupees in Thousands --—

Opening balance 2,245 . = 2,245
Additions during the year 605,081 801,839 105,120 7,736 1,519,776
607,326 801,839 105,120 7,736 1,522,021
Transferred to operating fixed assets 1 (228,787 (7,289 {7,388) {243, 464)
Balance as at June 30, 2025 607,326 573,052 97,831 348 1,278,557
Opening balance * - - = -
Additions during the year 36,047 123,640 10,748 1,739 242,174
36,047 193,640 10,748 1,739 242,174
Transferred to operating fiued assets 133,802) [193,640) {10,748) {1,739} {239,929)
Balance as at June 30, 2024 2,245 - - 2,245
511  Advances against purchase of assets
2025 2024
---- Rupees in Thousands ----
Land 7,463 25,633
ehicles 45,950 13,063
Plant and machinary 11,134 69,653
o4, 547 104,343
6 Right of Use Assets
2025 2024
Mote - Rupees in Thousands —--
Opening balance 104,661 144,461
Add: Additions during the year 64,855 12,693
Less: Derecogniticn of lease liability (18,391} -
153,125 157,159
Less: Depreciation charge for the year 6.1 (56,393} {52,498}
Closing balance 96,732 104,661
Total lease term 2 -5 ¥ears 2-5Years
Remaining lease term 1- 4 Years 1-4 Years
6.1 Apportionment of depreciation
Cost of revenue 29 11,129 11,129
Diistribution cost 30 29,356 25,350
Administrative expenses 31 15,908 16,019
56,393 L2408

6.2 MNature of leasing activities

The Company's leases comprise space taken for its branches, factory and head office. Periodic rentals are fixed
over the lease term. These neither contain any variable lease payments nor any lease incentives. The Company
is not committed to any lease not yet commenced as at the reporting date
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7 Intangible Assets
2025 2024
---- Rupees in Thousands --—
Met Carrying Value
Opening balance 31,510 -
Additions during the year - 31,537
31,510 31,527
Amaortization during the year (6,205} (17]
Clesing balance 25,205 31,510
Gross Carrying Value
Cost 31,527 31,527
Accumulated amortization {6,322} {17}
Met book value 25,205 31,510
Amartization rate 20% 20%
7.1 Amortization charge for the year has been allocated to administrative expense (Note 31).
7.2 Intangible assets represent the cost of accounting software (ERP) implemented by the Company, The remaining
useful life of ERP is 4 years (2024: 5 years) as at the reporting date.
8 Stock in Trade
2025 2024
---- Rupees in Thousands --—-
Store and packing materials 170,328 211,069
Raw materials 5,527,102 3,415,639
Work in process 570,954 795,119
Finished goods 4,202,677 4,673,462
Stock in tramsit 420912 939 889
10,891,873 10,035,178
Less: Provision against slow moving stock (20,000} -
10,671,873 10,035,178

8.1 Refer to Note 25, short term borrowings of the Company are secured by way of hypothecation charge on
present and future current assets of the Company which includes stock in trade.

9 Trade Debts
2025 2024
Note === Rupees in Thousands ----
Local - Unsecured
Considered good 9.1 7,791,396 2,231,496
Considerad doubtful 208,179 185,987
7,999,575 8417483
Less: Expected credit loss allowance 9.2 {208,179} (185,987}
7,791,396 £,231,4%
Expaorts - secured
Considered good 8.3 43,225 32,602
7,834,621 8,264,188
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9.1 Thisincludes balance due from a related party, Bargtron - Fast (Private) Limited, amounting to Rs. 21.470 million
{2024: Rs. 47.814 million). Maximum aggregate amount due at the end of any month during the year amounted
toRs. 172.173 million (2024: Rs. 72.916 million). Aging analysisis as follows:

‘Within 1 Year 1to 2 Years 2to 5 Years Above 5 years
---- Rupees in Thousands ----

Bargtron - Fast (Private} Limited - 2025 21470 = -
Bargtron - Fast (Private} Limited - 2024 47,814 . - .
9.2 Allowance for Expected credit loss allowance [ECL)
Opening balance 185,987 134,308
Add: Charge for the year 24,134 53,560
210,121 187 868
Less: Bad debt written off (1,942} (1,881}
Closing balance 208,173 185,387
9.3 Detail of trade receivables from export sales
isdi Export sales Gross receivables Default Mames of Legal action
Jurisdiction during the year at year end amount defaulting parties taken
===« Rupees in Thousands =---
Central Asla 14423 - - A M
Other Middle Eastern Countries 270,667 43,225 - MR MSA
forth America 181,964 e . /A LIEY
Africa BB, 658 . A M8,
553,711 43,225
10 Advances
2025 1024
Note === Rupees in Thousands ---
Advances to employess {Unsacured - considered good) 10.1 17,082 35,566
Advances to suppliers and contractors:
Considered good 1,470,344 321,775
Cansidered doubtiul 24,143 17,690
1,494,433 339,465
Advance against impert letters of credit 50,827 95,129
Sales tax refundable - net 223391 -
Income tax deducted at source 1,852,363 1,695,950
Cthers 10.2 554 ¥
3,638,710 2,166,110
Less: Provision for doutful advances 10.3 (24,149} {17,650}
3,614,561 2,148 420

10.1 Advances to employeesinclude an amount of Rs. 5.548 million (2024: Rs. 11.518 million) paid to Chief Executive
and Directors of the Company against expenses.,

10.2  This represents the balance held with CDC in respect of dividends payable to the shareholders of the Company
as atthe reporting date.
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Provision for doubtful advances

2025 2024
=== Rupees in Thousands -

Opening balance 17,690 -
Charge for the year 65,459 17,690
Closing balance 24,149 17,690

Deposits and Prepayments

2025 2024
---- Rupees In Thousands ----

Security deposits and bid manies 51,004 39,262
Prepayments 2,356 5,903
53,260 45,255
Other Receivables
2025 2024
Mote ---- Rupees in Thousands ---
Recefvable from ossociated companies - [interest bearing):

BES-FCL-Mecons (Frivate] Limited 117,136 1,352,450
Bargtron - Fast (Private) Limited 6E7 671 208,158
121 BOS,007 1,560,608

These represent advances disbursed to meet the working capital requirements, operational / capital nature
needs of the joint venture companies. These loans carry markup at average borrowing cost of the Companyi.e.
3-months KIBOR+1%. Effective markup rate charged by the Company on these balances, during the year, ranges
from 13.14% to 21.24% (2024 22.46% to 23.91%) per annum. As per the agreement, markup is recovered
guarterly, and the loans are repayable upon completion of the respective projects. These advances are secured
against the personal guarantee of the directors of the IV's partners. The maximum aggregate amount
outstanding at any time during the year calculated by reference to month end balances is Rs. 1,722 million
{2024: Rs. 1,537.04 million) and Rs. 1,040 million (2024: Rs. 225.21 million) for BES-FCL-Mecons (Private)
Limited and Bargtron-Fast {Private) Limited, respectively. Aging of the balancesis as under:

Within 1 Year 1to 2 Years 2 to 5 Years Total
- Rupes in Thousands ----

As at June 30, 2025
BES-FCL-Mecons (Private] Limited 117,136 - - 117,136
Bargtron - Fast (Private) Limited GR7.ET1 - - 687,871
805,007 - - B05,007

As at June 30, 2024
BES-FCL-Mecons (Private] Limited 1,352,450 - i 1,352,450
Bargtron - Fast (Private) Limited 208,158 - - 208,158
1,560,608 - - 1,560,608
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13 Short Term Investments
2025 2024
Note === Rupees in Thousands -
Fair value through profit or loss (Shariah compliant)

fMeazan Rozana Amdani Fund 13.1 1,024,611 1,006,617
HBL Islamic Money Market Fund 13.2 159,114 1,006,680
Al Falah Asset Management Fund 133 226,784 -
1,410,009 2,013,297

13.1 Thisrepresents investment in 20,338,511 units (2024: 20,132,332 units) of Meezan Rozana Amdani Fund having
cost amounting to Rs. 902.367 million (2024 Rs. 1,000 million).

13.2 This represents investment in 1,566,785 units (2024: 9,949,949 units) of HBEL Islamic Money Market Fund
having cost amounting to Rs. 90.637 million (2024: Rs. 1,000 million}.

13.3 This represents investment in 2,255,421 units (2024: Nil} of Al Falah Asset Management Fund having cost
amounting to Rs. 193.140 million [2024: Nil).

14 Cash and Bank Balances

2025 2024

Mote ==es RUp@es in Thousands -
Cash in hand 1,761 11,509

Cash at banks - $hariah compliant:

Local currency current accounts 71,990 64,737
Local currency savings accounts 141 744,512 £17,772
Foreign currency current account 14.2 10,072 58,479
B30,335% 252,497

14.1 The savings accounts yield profit at floating rates based on daily bank deposit rates ranging from 8.96% to
15.36% (2024 6.80% to 20.50%) per annum.

14.2 This represents foreign currency amounting to USD 35,493 (2024: USD 208,838) as at the reporting date.

14.3 The above figures of cash and bank balances reconcile to the amount of cash and cash equivalents shown in the
statement of cash flows.

15 Issued, Subscribed and Paid up Share Capital

2025 024 1025 024
=== Numiber of Shargs -—-- - Riipdes in Thousands -——
123,009,000 128,009,000 Ordinary shares of Rs. 10 each fully paid in cash 1,280,090 1,280,090
33,696,500 33,690,500  Ordinary shares of Rs. 10 each issued for 336,965 336,965
consideration ather than in cash
266,256,002 366,256,002 Ordinary shares of As. 10 each issued as bonus shares 3,663,560 3,662,560
100,892,498 100,892 496 Ordinary shares of Rs. 10 each issued as right shares 1,008,925 1,008,925
618,854,000 628,854,000 6,288, 540 6,288,540
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Reconciliation of number of ordinary shares outstanding at the beginning of the year:

2025 2024
=== Mumber of Shares ---

MNumber of shares outstanding at the beginning of the year 628,854 000 S00,854,000
Shares Issued against initial public offerings - 128,000,000
Mumber of shares outstanding at the end of the year 628,854,000 628,854,000

All ordinary shares rank equally with regard to residual assets of the Company. Ordinary shareholders are
entitled to receive all distributions including dividends and other entitlements in the form of bonus and right
shares as and when declared by the Company. Voting and other rights are in proportion to the sharehalding.

Ordinary shares for consideration other than in cash were issued against amalgamation of net assets of the Fast
Cables & Co. into the Company.

Reserves
2025 2024
Note === Rupees in Thowsands ----
Capital reserve
Share premium reserve 16.1 1,849,600 1,845,600
Revenue reserve
Unapprepriated Profit 3,390,689 2,790,916
5,240,289 4,540,516

The share premium reserve can be utilized by the Company only for the purposes as specified in section 81 of
the Companies Act, 2017.

Surplus on Revaluation of Property, Plant and Equipment - Net

2025 2024
o= Rupees in Thousands ----

Land - freehold

Opening balance 1,702, B58 1,478,595

Add: Revaluation surplus during the year - 224,263

1,702 858 1,702,858

Building on freehold land

Opening balance 467,459 1,329

Add: Revaluation surplus during the year - 764,367
467,459 765,696

Building on leasehold land

Opening balance 108,784 49,003

Add: Revaluation surplus during the year - 105,804
108,784 154,992

Plant and machinery

Opening balance 832938 234,632

Add: Revaluation surplus during the year 1,019,294
832938 1,253,926

3,112,039 3,877,472

Transferred to retained earnings in respect of net incremental

depreciation - net of deferred tax {112,106} {28,506}

Surplus realized on disposal of revalued property, plant and equipment

transferred to retained earnings - net of deferred tax {1,579} -

Less: Related deferred taxation - [736,927)

Closing balance - net of tax 2,098 354 3,112,039
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Latest revaluation of operating fixed assets was carried out as on June 30, 2024 by an independent valuer that
resulted in revaluation surplus of Rs. 2,113.82 million. The following basis were used for revaluation:

Land Market Value
Buildings Market Value / Depreciated Value
Plant and machinery Market Value / Depreciated Value

The surplus on revaluation of operating fixed assets is not available for distribution to the shareholders in
accordance with section 241 of the Companies Act, 2017.

Incremental depreciation charged on revalued operating fixed assets has been transferred to retained earnings
to record realization of surplus to the extent of incremental depreciation. Incremental depreciation represents
the difference between actual depreciation based on revalued carrying amount of the asset and equivalent
depreciation based on the original carrying amount of the asset.

Long Term Financing

2025 2024

Note ---- Rupaes in Thousands ----
Habib Bank Limited - SBP Refinance scheme 18.1 50,710 6d,372
Less: Current portion [13,794) {18,262}
16,916 50,710

This represents total loan of Rs, 105.5 million (2024: Rs. 105.5 million) obtained under the State Bank Refinance
Scheme for purchase finstallation of solar energy system. Markup on this loanis charged at SBP rate plus spread
of 1.5% (2024: SBP rate plus spread of 1.5%) per annum. This financing is secured against ranking charge of Rs.
140.53 million {2024: Rs. 140.53 million) over operating fixed assets of the Company, and is repayable on
guarterly basis.

This represents shariah compliant borrowings utilised from Islamic banks.

Diminishing Musharaka Finance

2025 2024

Mote ---- Rupees in Thousands --—-
Diminishing musharaka finance {Shariah compliant) 139,564 132,163
Less: Current portion 24 [6L.E817) {81,834}
Closing balance 77747 50,329

These diminshing musharakah facilities are availed to purchase vehicles from First Habib Mudaraba, Habib
Metropolitan Bank Limited and Faysal Bank Limited for a total sanctioned limit of Rs. 445 million (2024: Rs. 177
million). Mark-up on these facilities was charged using 3 to & months KIBOR plus a spread of up to 2% (2024: 3 to
& months KIBOR plus a spread of up to 0.75%), repayable monthly latest by July 2028. The above balance
represents the utilized portion of the these facilities. The unutilized facilities amounting to Rs, 305.44 million
{2024: Rs. 44.62 million).
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20 Lease Liabilities

2025 2024
=== Rupees in Thousands ---

Opening balance 136,318 167,735
Add: Additions during the year 64,855 12,698
Add: Interest expense during the year 28,062 25,627
Less: Derecognition of lease liability (24,802} -
Less: Payments made during the year {80,076} (69,7421
124,357 136,318

Less: Current partion (47,097} {47,266}
77,260 89,052

20.1  Summary of amounts relating to leases charged in different line items of the financial statements is as follows:

2025 2024
Incfudied in Mete = RUspees in Thousands -

Carrying amount of right of use assets Statement of financial position 3 96,732 104,661

Depreclation charge Cost of revenue 9 11,129 11,129

Depreciation charge Distribution cost 30 29,356 25,350

Depreciation charge Administrative expenses 31 15,908 16,01%

Finance cost Statement of profit or loss a3 28,062 25,627

Payments made Statement of cash flows 20 [BO,078) {69,742}

20.2 Maturity analysis of contractual cash flows:

2025 2024

---- Rupees in Thousands ----

Undiscounted cash flows

Within one year £6,633 63,626

Later than one yvear but not later than five years 93,002 06,456
159,635 165,082

Discounted cash flows

Within one year 47,037 47,266

Later than one yvear but not later than five years 71,260 89,051
124,357 136,317

20.3  Nature of leasing activities

The Company's leases comprise spaces taken for its branches, factory and head office. Periodic rentals are fixed
over the lease term. These neither contain any variable lease payments nor any lease incentives. The Company
is not committed to any lease not yet commenced as at the reporting date.

Remaining lease term of existing lease contracts of which lease liability is recorded ranges from 1 to 4 years
(2024: 1to 4 years).

21 Post Employment Benefit Obligations

2025 2024
Nt ==ee RUp@es in Thousands -
Gratuity Scheme
Present value of defined benefit obligations 213 220023 195,193
Fair value of plan aszets 214 {110,262} (73,159}
109,761 122,129
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21.1 The Company operates a funded gratuity scheme for its permanent employees subject to completion of one
year of service. Actuarial valuation of the scheme is carried out annually by an independent actuary. Latest
actuarial valuation of post employment benefit obligation was carried out as on June 30, 2025. The disclosures
made in the following notes are based on the information included in that actuarial report with following
significant assumptions:

2025 2024
=== Rupees in Thousands ---

Discount rate - par annum 11.75% 14.75%
Expected rate of increase in salary level 10.75% 13.75%
Average duration of liability 10 years 10 years
Actuarial valuation method Projected Unit Credit Method
Expected mortality rate for active employees SLIC {2001-2005) Mortality rates

212 Reconciliation of post employment benefit obligations:

2025 2024

Nate ---- Rupees in Thousands --—
Opening balance 122 129 81,584
Charge for the year 215 45,532 43,704
Contribution paid during the year (60,432} {28,281)
Remeasurement losses 2,532 25,122
109,76 122,129

21.3 Movement in present value of defined benefit obligation
2025 2024

---- Rupees in Thousands --—

Opening balance 195,298 134,775
Current service cost 35,819 34,817
Interast cost 19,365 20,628
Remeasurement losses 9,832 17,916
Payments made during the year (40,294} {12,838}
Closing balance 220,023 195,293

21.4 Movement in fair value of plan assets

2025 2024
-—-- Rupees in Thousands ---—-

Opening balance 73,169 53,191
Contribution received during the year 60,432 28,281
Return on plan ascet 9,655 11,741
Benefits paid in the year (40,294} {12,838}
Remeasurement gain  [loss) 7,300 (7,206}
Clesing balance 110,282 73,169

21.5 Charge for the year

20125 2024
== Rupees in Thousands -

Current service cost 35,819 34,817
Interest cost 19,368 20,628
Return omn plan assets {9,655} {11,741}

45,531 43,704
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21.6 The charge for the year has been allocated as follows:

2025 2024
Nate -~ Rupees in Thousands ---—
Cest of sales 29.1 43,710 41,993
Distribution expenses 30.1 911 874
Administrative expenses EI 911 237
45,532 43,704
21.7 Composition of plan assets
2025 2024

—-- Rupees In Thousands ----

First Habib: Modaraba

Investment with Meezan Investment Bank -

Cash and cash eguivalents 110,262
110,262

21.8 Estimated Charge for next year

2,903
16,058
54,113
73.169

2026

weee RUp@es in Thousands =--

Current service cost and interest cost

219 Year end sensitivity analysis on defined benefit obligations

59,186

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding
other assumptions constant, would have resulted in present value of defined benefit obligations as stated

below:

2025

=== RUpees in Thousands ---

Discount rate + 1% (6,427}
Discount rate - 1% 6,708
Salary increase + 1% 6,708
Salary increase - 1% (6,542}
21.10  The comparative statement of present value of defined benefit obligations is as under:
2025 2024 2023 2022 2021
-—-- Rupees in Thowsands ----
Present value of defined benefit obligations 220,023 195,293 134,775 37,805 28,085
Fair value of plan assats {110,262 {73,159} (53,191) - {37,678} {28,175}
et liability / (asset) 109,761 122,129 1,580 127 {80}
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22 Deferred Tax Liability

2025 2024
-~ Rupees in Thousands ---—

Deferrad tax liability - net

Taxable temporary differences
Froperty, plant and equipment 423,193 393,509
Surplus on revaluation of property, plant and equipment B41.005 913,837
Right of use asset and intangible 39,686 40,818
Shart term investment 78,353 -
Deductible temporary differences
Lease liabilities (48,493} {53,164}
Expected credit loss on allowance (81,190} {72,534)
Past employment benefit obligation {42,807} {47,6301
Others [93,4R4) {103,279)

1,116,277 1,071,557

22.1.1 Reconciliation of deferred tax liability
2025 2024

—-- Rupees in Thausands --—-

Opening balance 1,071,557 36,810
Deferred tax recognized in profit ar loss 45,707 {62,383}
Deferred tax recognized in other comprenhensive incames {987} T27,130
Closing balance 1,116,277 1,071,557

22.1.2 Deferred tax assets / liahilities on temporary differences are measured at effective tax rate of 39% (2024: 39%).
22.1.3 Analysis of deferred tax

Statement of Financial Position Statement of Profit and Loss

2025 2024 2025 2024
---- Rupees in Thousands -

Property plant and egquipment 423,193 393,500 20,684 2,240
Surplus on revaluation of property, plant and equipment 841,005 913,837 [72,832) {19,657)
Right of use asset and intangible 39,686 40,818 {1,132) 115,522]
Short term Investment 78,353 - 78,353 -
Lease labllities [48,a05) (53,164} 4 BEE 12,252
Expected credit loss on allowance (81,190} (72,534} {B.656) {20,155]
Post employment benefit obligation [42,807) (47,630} 5,810 {6,014)
Others (93,464} {103,273} 8,815 {15,527

1,116,277 1,071,557 45,707 {62,383

23 Trade and Other Payables

2025 2024
Mok ==e= RUpees in Thousands ===

Trade creditars 4,583,151 6,509,246
Contract liabilities 2318232 747,524 573,966
Unidentified credit recaipt 370,473 -
Employes provident fund payable 233 14,839 6,465
Accrued and other lizbilities 278,773 224,514
Provision for warmanties 15,566 15,997
Workers' [profit) participation fund 3.4 120,744 185,584
Wizrkers' welfare fund 235 59,192 79,233
Withholding tax payahle 3,068 6,077
Sales tax payable - net - 197,397
Other payables 50,433 33,627

6,253,813 7,832,106
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Contract liabilities include an amount of Rs. 5.548 million (2024: Nil} due to BES-FCL-MECONS {Private) Limited -
an associated company.

These contract liabilities are expected to be satisfied during the year ended June 30, 2026 (2024: June 30, 2025).
Revenue recognized in the current year that was included in the contract liabilities as at the beginning of the

year amounts to Rs. 573.97 million (2024: Rs. 833.83 million).

All investments out of provident fund have been made in accordance with the provisions of Section 218 of the
Companies Act, 2017 and the conditions specified thereunder.

Workers' (profit) participation fund

2025 2024
Nate ---- Rupees In Thousands --—-
Balance at the beginning of the year 185,534 155,023
Prowvision during the year 32 115,221 185,584
300, BOS 344,607
Paid during the year {120,061} [159,023)
129,744 185,584
Workers' welfare fund
2025 2024
Nate —-- Rupees In Thousands ----
Balance at the beginning of the year 79,233 65,982
Provision during the year 32 46,827 74,234
126,060 140,216
Paid during the year (65, BES) |60, 983)
59,192 79,233
Current Portion of Non Current Liabilities
2025 2024
Neate —-- Rupees In Thousands ----
Lang term financing 18 13,794 18,262
Diminishing musharaka finance 19 61,817 81,834
Lease liabilities 20 47,097 47,266
122,708 147,362
Short Term Borrowings
2025 2024
Mete —== Rupees in Thousands ---
Banking companies - Secured [Shariah compliant] 25.1
Running musharka 1,750,021 1,735,451
Working capital finances 9,720,708 6,608,580
11,470,729 8,344,031
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25.1 The Company obtained various funded and non-funded financial facilities from different banks for a total
sanctioned limit of Rs. 23,985 million {2024: Rs. 16,050 million) to meet the working capital requirements of the
Company.

Mark-up on these facilities is charged using 1 to & months KIBOR plus a spread of up to 1% (2024: 1 to & months
KIBOR plus a spread of up to 1%}, payable on monthly / quarterly basis in arrears or at the time of adjustment of
liability. The above balance represents the utilized portion of the funded facilities.

These facilities are secured by a joint pari passu charge of Rs. 23,446 million and a ranking charge of Rs, 6,601
million (2024: joint pari passu charge of Rs. 14,363 million and ranking charge of Rs. 8,252 million) aver current
assets of the Company. The unutilized funded and non-funded facilities amounted to Rs. 6,712.3&8 million (2024:
Rs.4,767.666 million).

26 Provision for Taxation

2025 2024
---- Rupees in Thousands --—

Dpening balance 1,443 377 1,182,424
Add: Lewy for the year 7,073
Add: Charge for the year B611,104 933,832
Prior year adjustment (2,618} 10,655
Add: Super tax 214 482 345,892
2,266,345 2,475,876

Paymant / adjustment against advance tax 11,284,177} [1,036,4949]
082,168 1,443,377

26.1 The provision for current period tax represents normal tax @ 29% and super tax @ 10% (2024: normal tax @
29% and super tax @ 10%).

26.2 Income tax assessments are deemed finalized, by the management, up to the Tax Year 2024 as tax returns were
filed underthe self assessment scheme,

27 Contingencies and Commitments
271 Contingencies

27.1.1 The Income Tax Department has raised demand of Rs. 109.488 million in respect of tax year 2021 through an
order dated September 08, 2022 under section 122(5A} of the Income Tax Ordinance, 2001 in respect of
disallowance of certain expenditures. The Company filed an appeal before the Commissioner Inland Revenue
Appeal on October 08, 2022 which was partially decided in favour of the Company on January 22, 2024, and
demand was reduced to Rs. 88.734 million. Being aggrieved the Company filed an appeal before the Appellate
Tribunal Inland Revenue on March 06, 2024 which is still pending adjudication. The management foresees that
no adverse outcome against the Company will be raised based on the opinion of external legal advisor;
therefore, no provision is recorded in these financial statements,

27.1.2 The Income Tax Department has raised demand of Rs. 36.380 million in respect of tax year 2019 through an
order dated June 01, 2020 under section 122{5A) of the Income Tax Ordinance, 2001 in respect of disallowance
of certain expenditures. The Company has filed appeal before the Commissioner Inland Revenue {Appeals) on
June 18, 2022, which has been decided partially in the favour of the Company by an order dated December 31,
2021, and the demand has been reduced to Rs. 0.837 million. Being aggrieved, the Company filed appeal before
Appellate Tribunal Inland Revenue [ATIR) on February 23, 2022 which is pending adjudication. The Department
has also filed cross appeal dated March 09, 2022 against the order before ATIR. The management does not
foresee any adverse outcome against the Company based on the opinion of external legal advisor and therefore
no provisionis recorded in these financial statements.

FAST CABLES LIMITED 125



27.1.2 TheIncome Tax Department has raised demand of Rs. 4.290 million in respect of tax year 2020 through an order
dated December 06, 2021 under section 122(5A) of the Income Tax Ordinance, 2001 in respect of disallowance
of certain expenditures. The Company has filed appeal before Commissioner Inland Revenue {Appeal) on
September 27, 2021 which was decided by an order dated May 18, 2022 in favour of the Company. The
Department filed appeal before the Appellate Tribunal Inland revenue (ATIR) on June 17, 2022 which is pending
adjudication. The management does not foresee any adverse outcome against the Company based on the
opinion of external legal advisor, therefore no provision is recorded in these financial statements.

27.1.4 The Income Tax Department has raised demand of Rs. 28.780 million in respect of tax year 2017 through an
order dated October 31, 2018 under secton 122(5A) of the Income Tax Ordinance, 2001. The Company has filed
the appeal against the demand before Commissioner Inland Revenue (Appeal), which was decided partially in
the favour of the Company by an order dated September 6, 2019, reducing the demand to Rs. 7.539 million.
Being aggrieved by partial relief, the Company has filed an appeal before Appellate Tribunal Inland Revenue
(ATIR) on November 14, 2019. The Department has also filed cross appeal dated October 14, 2019 against the
order of CIR[A) before ATIR. The matter was heard on July 10, 2024 and then on August 22, 2024 and decision is
still pending before ATIR. The management foresee no adverse outcome against the Company based on the
opinion of external legal advisor, therefore no provision is recorded in these financial statements.

27.1.5 Thelncome Tax Department has raised demand of Rs, 0.631 million in respect of tax year 2014 through an order
dated September 30, 2020 under section 122(54) of the Income Tax Ordinance, 2001. The Company has filed
appeal before Commissioner Inland Revenue [Appeal), which was decided partially in the favour of the
Company vide order dated February 18, 2021. Being aggrieved, the Company filed appeal before Appellate
Tribunal Inland Revenue (ATIR) on March 11, 2021 which was decided in favour of the Company vide order dated
August 11, 2022, The Income Tax Department has filed appeal on June 17, 2023 before Honourable Lahore High
Court, which is pending adjudication. The management foresee no adverse outcome against the Company
based on the opinion of external legal advisor, therefore no provision is recorded in these financial statements.

27.1.6 The Company received an order dated June 30 2025 under section 11 of The Sales Tax Act, 1950 related to tax
year 2020 wherein the discrepancy has resulted in short payment of sales tax amounting to Rs. 1.791 million.
Being aggrieved the Company filed an appeal on July 18, 2025 before the CIR(A) against the said order. The
management foresee no adverse outcome against the Company based on the opinion of external legal advisor,
therefore no provision is recorded in these financial statements.

27.1.7 The Company received a show cause notice under section 11(2) and 11{4) of the Sales Tax Act, 1990 related to
tax year 2019 raising the demands of sales tax amounting to Rs. 32.758 million vide order dated November 08,
2024 along with penalty of Rs. 1.638 million. Being aggrieved, the Company has filed an appeal before the
Appellate Tribunal Inland Revenue on November 19, 2024, which is pending adjudication. The management
foresee no adverse outcome against the Company based on the opinion of external legal advisor, therefore no
provision is recorded in these financial statements.

27.1.8 The Company received a show cause notice under section 11(2) and 11{4} of The Sales Tax Act, 1990 dated
February 23, 2024 creating a demands amounting to Rs. 82.826 million vide order dated October 14, 2024 along
with 100% penalty. Being aggrieved, the Company filed an appeal before the Appellate Tribunal Inland Revenue
on November 15, 2024, which is pending adjudication. No liability on this account has been recognized in these
financial statements as management expects favourable outcome of the case.

27.1.5 The Company received a show cause under section 6(2), 7 and 8 of the Sales Tax Act, 1990 dated lanuary 09,
2025 related to tax year 2024 apportionment of input tax and wherein the discrepancy has resulted in short
payment of sales tax vide order dated May 08, 2025 amounting to Rs. 8.071 million. Being aggrieved, the
Company filed an appeal on May 26, 2025 before the Commissioner Inland Revenue Appeals, which is pending
adjudication. No liahility on this account has been recognized in these financial statements as management
expects favourable outcome of the case.

FAST CABLES LIMITED 126



Financial S5tatements

27.1.10 The Company received a show cause under section 8 of the Sales Tax Act, 1990 on January 09, 2025 related to
tax year 2023 regarding the disallowance of input tax and wherein the discrepancy has resulted in demand of
sales tax vide order dated May 08, 2025 amounting to Rs. 0.551 million with penalty of Rs. 27,539. Being
aggrieved, the Company filed an appeal on May 26, 2025 before the Commissioner Inland Revenue Appeals,
which is pending adjudication. No liability on this account has been recognized in these financial statements as
management expects favourable outcome of the case.

27.2 Commitments

2025 2024
---- Rupees in Thousands ---

27.2.1  Letters of credit outstanding 3,400, 548 £532.915
Commitments against capital work in progress 20,000 2,245

3,500,548 5,535,160

27.2.2 Letters of of guarantee outstanding 2.401,340 2,429,550

27.2.3  The Company has entered into ljara financing agreement with Meezan Bank Limited in order to obtain vehicles
for employees. The amount of future payments under ljara and the period in which these payments will become
due are as follows:

Mot later than one year 19,968 18,840
Later than one year but not later than five years 32415 52,213
57,383 71,058

28 Revenue

2025 2024
Nate -—-- Rupees In Thousands ---—-
Gross sales - local 37,089,983 41,800,717
Export sales 553,711 707,308
37,643,604 42,508,025
Less: Sales tax {5,784,270) (6,483,974)
28.1 31,859,424 36,024,051
28.1 Allthe revenueis recognized at a point in time.
28.2 The Company's revenue based on geographical location is given as under:
Pakistan 31,305,713 35,316,743
Central Asia 14,422 -
Middle East 270,667 651,376
Morth America 181,964 40,448
Airica 86,658 15,484
31,659,424 36,024,051
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29 Cost of Revenue
2025 2024
Note -~ Rupees in Thousands ---—

Raw materials consumed 212087747 25,552,823
Salaries, wages and other benefits 29.1 802,855 703,572
stores and packing materials consumed 482,294 519,394
Utilities 627923 TEE,500
Wehicle running expenses 20,257 53,908
Repairs and maintenance 125,207 210,492
Other manufacturing charges 30,949 13,746
Warranties expense - 16,247
Insurance 35,691 30,964
Printing and stationery 3,269 2,654
Office supplies 1,377 242
Diminishing Musharaka [ ljara rentals 3,500 10,018
Entertainment 24,781 21,857
Depreciation on property, plant and equipment 513 432,860 327,663
Depreciation on right-of-use assets 6.1 11,129 11,129
24,689 839 28,261,809

‘Wiork in process:
Opening stock 795,119 1,302,269
Closing stock {570,954) {795,119)
234,165 507,150
Cost of geads manufactured 24,914 004 28,768,959

Finished goods:

Opening finished goods 4,673,462 2,767,641
Finished goods purchases 1,095,951 2,427,871
Clasing finished goods 4,202,677} [4.673,462)
1,566,736 522,050
26,480,740 29,291,003

29.1 This includes Rs. 51.22 million (2024: Rs. 47.66 million) in respect of employees' retirement benefits.

30 Distribution Cost

2025 2024
Neate —-- Rupees In Thousands ----

Salaries and benefits 0.1 434,545 449,594
Commission and incentives 109,926 63,699
Advertisement and promotion 323,651 352,644
Carriage and freight 133,218 145,135
Wishicle running expenses 72,459 66,225
Communication 3,368 4,876
Travelling and conveyance 51,375 41,080
Diminishing Musharaka / ljara rentals 24,234 14,518
Fees and subscription 12,660 L1
Insurance 5518 10,071
Printing and stationery 1316 4,974
Entertainment 3,320 2,544
Urilities 14,457 11,958
Repairs and maintenance 7532 8,105
Rents, rates and taxes 30.2 5,708 2,350
Internet charges 637 450
ataff training and relations 7,352 15,945
Miscellaneous Is58 156
Inspections and testing charges 249,844 148,631
Depreciation on property, plant and equipment 53 32,430 35,014
Depreciation on right-of-use assets 6.1 19,356 25,350

1,365 218 1,403,769
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30.1  ThisincludesRs. 17,57 million (2024: Rs. 12.21 million) in respect of employees' retirment benefits.

30.2  There are certain leases of land and building with the term of 12 months or less. The Company applies short
term lease recognition exemption for these leases.

31 Administrative Expenses

2025 2024
Nate ---- Rupees In Thousands -

Salaries and benefits 3l.l 288875 284,811
Utilities 10,638 8,772
Insurance 5. BGS 5.932
Communication 11,657 8,204
Repairs and maintenance 16,058 24,889
Vehicke running charges 31,448 31,825
Travelling and conveyance 4,934 10,922
Fees and subscription 312 11,138 142,139
Rents, rates and taxes 6,035 -
Software license fees 25,827 16,156
Printing and stationery 5472 4,600
Office supplies 4,123 4,386
Legal and professional charges 10,604 11,433
Staff training 7,887
Employee engagement and relations 9,089 -
Entertainment 4,957 4,148
Miscellaneous 1,491 784
Dirminishing musharaka / ijara rentals 17,511 23,933
Depreciation on property, plant and equipment 53 31,331 40,714
Depreciation on right-af-use assels 6.1 15,908 16,019
Amaortizabion on intangible assets 7 6,305 17

527,207 049,684

311 Thisincludes Rs. 14.04 million (2024: Rs. 13.96 million) in respect of employees' retirement benefits.

31.2 Thisincludes Nil (2024: Rs. 133.19 million} in respect of IPO listing fee and charges.

32 Other Operating Expenses

2025 024

Note === Rupees in Thousands -
Charity and donations 32.1 143,454 214,420
Expected credit losses on trade debits 9.2 24,134 53,560
C5R and Sustainability 2276 -
Provision for doubtful advances 10.3 h,459 17,690
Workers' {profit) participation fund 115,221 185,584
Workers' welfare fund 46,827 74,234
Firves and penalties - SO0
Auditor’s remuneration 32.2 3,365 3,630
341,736 549,618

321 This includes an amount of Rs. 142.545 million (2024: Rs. 214.420 million) paid to M/'s Fatima Latif Foundation.
Three directors of the Company are included on the Board of Trustees of the donee,
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Auditor's remuneration

2025 2024
-~ Rupees in Thousands ---—

Audit fee 1,800 1,750
Half yearly review 600 750
Cther certifications 565 280
Ot of pocket 400 250
3,365 3,630
Finance Cost
2025 2024
Nate ---- Rupees in Thousands --—
Markup on:
Short term borrowings 1,535,091 1,167,980
Leng term finance 2,496 B4,8BG
Lease liabilities 20 28,062 25,627
Bank charges 49,190 BB, 271
1,614,839 1,364,767
Other Income
2025 2024

-—-- Rupees in Thousands --—

Profit on bank deposits and others 26,369 55,558
Gain on short term investment:

Realized income 24,790 -
Unrealised income 223 BB5 15,643
Dividend income 25,602 o
Profit on balance receivable from associates 244,951 218,805
Exchange gain - net 1,083 27.867
Rebate on export 39,857 -
Gain on disposal of property, plant and egquipment 8018 i,508
Gain on termination of lease E411 -
Miscellaneous income 9,745 30,986
613,653 357,457

Levy / Final Taxation

2025 2024

—-- Rupees in Thousands ---—-

Levy for the year:

nors

Levy represents tax under final tax regime under section 154 of the Income Tax Ordinance, 2001 and
requirements of IFRIC 21 / 1AS 37. Final tax regime is not available for set off against normal tax liability arising in

future years.
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36 Taxation
2025 2024
Note -~ Rupees in Thousands ---—
Charge of taxation;
Current tax 26 611,104 933,832
Super tax 214,484 345,892
Prior year a-djustment |2,618) 10,655
823 968 1,280,379
Deferrad tax 45,707 {62,383)
BEE 675 1,227,996
36.1 Reconciliation of tax charge for the year
Profit before taxation 2142376 3,115,588
Tax @ 29% on profit before taxation 621,289 203,521
Prior year adjustment {2,618) 10,655
Super tax @ 10% 214,432 3458492
Tax effect of add backs [ allowed deductions [10,185) 30,311
Deferrad tax 45,707 {62,383)
BEEGTS 1,227,596
36.2 Reconciliation of Levy and Income tax under IAS-12
Current Tax liability as per applicable tax laws 815,588 1,279,724
Portion of current tax liability representing income tax as per 1AS -12 {825,586} (1,272,651}
Portion of current tax liability representing levy as per IFRIC 21 /145 37 - (7,073}
Difference - -

36.3 The current tax expense for the year is calculated using normal tax of 29% and super tax of 10% (2024: Normal
tax @ 29% and super tax @ 10%). Deferred tax assets and liabilities on temporary differences are measured at
39% (2024: 39%).

37 Earnings per Share

2025 2024
Met earnings for the year attributable to ordinary sharehobders Rupeesz 1,273,701,000 1,887,592,000
Welghted average number of ordinary shares
outstanding during the year Numbers 628,854,000 513,094,000
Earning per share - Basic Rupees 203 368

371 There is no dilution effect on the earnings per share of the Company as the Company has no such commitment
that would resultin dilution of earning of the Company.
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2025 2024
Hote -~ Rupees in Thousands ---—
Profit before Levy and Taxation 2,142,376 3,122,661
Adjustrents for:
Depreciation on property plant and eguipment 5.3 456,621 403,392
Depreciation on right of use assets 6.1 56,393 52,493
Amaortization on intangibles assets 7 6,305 17
Unrealised gain on short term investment 34 {223,865 {15,643)
Provwision for workers' (profit] participation fund 32 115,221 185,584
Warranties expense 29 - 16,247
Gain on disposals of property plant and equipment 34 (8,018} [8.598)
Provision for expected credit allowance 32 24,134 53,560
Provision for doutful advances 32 5,459 17,690
Prowision for workers' welfare fund 3 46,827 74,234
Gain on derecognition of lease liability 34 (8,411} -
Prevision for post empleyment benefits - gratuity 21 45,532 43,704
Finance cost 33 1614 839 1,364,767
2,172,037 2,187,452

Operating profit before working capital changes 4,314,413 5,310,113
(Increase) / decrease in current assets
Stock-in-trade {636,605) (2,363,080
Trade debts 405,433 (333,310}
Advances 11,316,187} 554,172
Depasits and prepayments {8,005} 6,455
Cther receivables 755,601 {1,306,725]
(ecreasze) / Increase in current liabilities
Trade and other payables 11,493,412} [2,805,732)

{2,493,765) (6,054,220}
Cash Generated from / (Used in) Operations 1,871,148 (742,107)

Liabilities Arising from Financing Activities

As at June 30, 2024

Mon-cash changes

Cash flows [Net}

As at June 30, 2025

Note === Rupees in Thousands ----
Long term financing 18 68,972 - [18,262) 50,710
Diminishing musharaka finance 19 132,163 105,103 (97,702) 139,564
Lease liabilities 0 136,318 68,115 [80,076) 124,357
Shart term borrowings 25 8,344,031 - 3,126,638 11,470,722
Dividend - 786,068 {785,514) 554
Total liabilities from financing activitias 8,681,484 959,286 2,145,144 11,785,914
As at June 30, 2023 Non-cash changes Cash flows (Net}  As at June 30, 2024
Nate === Ripe@s in Thousands ----
Long term financing 18 425,481 5 {356,509} 68,972
Diminishing musharaka finance 13 182,138 - (56,975} 132,163
Lease liabilities 0 167,735 38325 {69,742} 136,318
Issuance of ordinary shares 15 - . 3,129,600 3,129,600
Short tarm borrowings 25 4,353,011 - 3,991,020 8,344,031
Total Habilities from financing activities 5,135,365 38,325 6,637,394 11,811,084
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Operating Segments

Operating segments are reported in a manner consistent with the internal reporting used by the Chief
Operating Decision Maker. The Chief Executive Officer (CEQ] of the Company has been identified as the Chief
Operating Decision Maker, who is responsible for allocating resources and assessing performance of the
operating segments.

The CEO is responsible for the management of the Company's entire business which is considered as a single
operating segment. The Company's assets allocation decisions are based on a single integrated investment
strategy and the Company's performance is evaluated on an overall basis.

The internal reporting provided to the CEQ forthe Company's assets, liabilities and performance is prepared on
a basis consistent with the measurement and recognition principles of approved accounting standards as
applicable in Pakistan.

The Company is domiciled in Pakistan. All of the Company's income is from the entities incorporated in both
inside and outside Pakistan. The Company has only one reportable segment.

Entity-wide disclosures regarding reportable segment are as follows:

Information about major customers
Revenue from major customers individually accounting for more than 10% of total revenue was Nill (2024: Rs.
4,297 million).

Information about geographical areas
All non-current assets of the Company are located in Pakistan as at the reporting date.
Revenue fromexportsalesis Rs. 553.711 million {2024; Rs. 707.308 million).

Information about product
The Company is engaged in manufacturing and selling of all types of electric wires, cables and conductors and
LED lights.

Remuneration of Chief Executive Officer, Directors and Executives

The aggregate amounts charged in the financial statements for the year as remuneration and benefits paid to
the chief executive officer, directors and executives of the Company are as follows:

Chief Executive Officer Executive Directors Executives Total

2025 2024 2025 2024 2025 024 2025 2024
--— Rupees in Thousands --—

hManagerial remuneration 47,877 47,362 36,323 47,362 412,121 337,804 456,321 432,523
Other benefits &,584 6,057 5920 &057 49,988 35,444 62,493 47,558

54,461 53419 42,243 53,419 462,109 373,248 558,813 480,086
Mumber of persons 1 1 2 1 a7 B0 100 B2

An executive is defined as an employee, other than the chief executive officer and directors, whose basic salary
exceeds Rs, 1.2 millionin a financial year,

The Company has provided Company maintained vehicles to the Chief Executive Officer, one director and
executives of the Company.

Meeting fee amounting to Rs. 3.65 million {2024: Rs. 1.7 million) has been paid to Non-Executive/Independent
directors of the Company.
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Balances and Transactions with Related Parties

Related parties comprise directors, associated undertakings due to common directorship, key management
personnel and staff retirement funds. Remuneration of key management personnel is disclosed in note 41 to
these financial statements. The Company in the normal course of business carried at the transaction with
related parties Transactions with related parties are as follows:

Related party Basis of Relationship  Aggregate Shareholding  Nature of transactions 2025 2024
--— Rupees in Thousands ----

Directar Associated person 41.44% Sponsors loan received 477,170
Sponsor’s loan repaid - 477,170
Rent paid 26,140 19,345
Director's relative Associated person 16.34% Rent paid 14,355 13,050
Chairman Associated person 2.17% Sponsers loan received 25,000
Sponsor’s loan repaid - 25,000
Related party Basis of Relationship MNature of transactions 2025 2024
Naote === Rupizes in Thousands ----
Employees' gratuity fund Retirement benefit fund  Contribution paid togratuity fund 60,432 8,281
Staff provident fund Retirement benefit fund  Contribution paid to providest fund 67,823 56,335
Fatima Latif Foundation Common directorship Donations paid during the year 142 454 214,420
BES-FCL-Mecons (Private) Limited  Common directosship Sale of goods 3,996 =
Shart term loan paid 553,031 2,026,437
Short term loan recovered 42.1 1,694 767 £25.850
Mark up accrued 141,838 132,363
Mark up recoverad 235 416 52,281
Bargtron - Fast (Private)} Limited  Common directorship Sale of goods 164,565 61,793
Short term loan paid 1,649 364 Lal,052
Short term loan recoverad 1,178,537 406,089
Mark up accrued B5 142 55,363
Mark up recoverad 76,256 53,165
Fast Corp Limited Common directorship Sale of imvestment in BES-FCL- - 510
MECOMS (Private) Limited
Sale of investment in Bargtron - - 500
Fast [Private] Limited
Fast Nexa [Private) Limited Common directorship Services received 7444
Balance at June 30,
BES-FCL-Mecans [Private] Limited 117,136 1,352,450
Bargtron - Fast (Private] Lirmited BE7 BT 208,158
805,007 1,560,608

This includes Rs. 507.827 million paid by Fast Corp Limited, a related party due to common directarship, on
behalf of the BES-FCL-Mecons,

Financial Risk Management
Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk {including currency risk, interest rate
risk and other price risk), credit risk and liguidity risk. The Company's overall risk management program focuses
on having cost efficient funding as well as to manage financial risk to minimize earnings volatility and provide
maximum return to shareholders.

Risk management is carried out by the Board of Directors (the Board). The Board provides principles for overall
risk management as well as policies covering specific areas such as currency risk, other price risk, interest rate
risk, credit risk and liguidity risk,

FAST CABLES LIMITED = 134



Financial Statements

{a) Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of
changes in foreign currency, interest rate, commodity price and equity price that will effect the Company's
income or the value of its holdings of financial instruments.

(i) Currency risk

Foreign currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates, The Currency risk arises mainly from future commercial
transactions or receivables and payables that exist due to transactions in foreign currencies. The Company is
exposed to foreign currency risk on foreign trade debts, foreign currency bank account and outsatnding letters
of credit that are denominated primarly in U.5 Dollar {USD) and Chinese Yuan {CNY). As at the reporting date,
the Company's exposure to currency risk was as follows;

2025 2024
---- Rupees in Thousands ---

Bank balances 10,072 58,479
Fareign debtors 43,225 32,692
Dutstanding letters of credit (3,400,548} [5,532,915])
Net exposure 13,347,251} [5,441,744)

The following exchange rates were applied during the year:

usD CHY
June 30, 2025
Average exchange rate during the year 283.08 3896
Repaorting date rate 283,76 39,60
June 30, 2024
Awerage exchange rate during the year 285.15 39.20
Reporting date rate 28240 38.31
Sensitivity analysis

If the functional currency, at reporting date, had weakened / strengthened by 1% against the USD with all other
variables held constant, the impact on profit before taxation for the year would have been Rs. 33.47 million
{2024: Rs. 54.42 million) respectively lower / higher, mainly as a result of exchange losses / gains on translation
of foreign exchange denominated financial instruments.

(i} Interest rate risk
This represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of

changesin marketinterest rates.

The Company's interest rate risk arises from short and long-term borrowings, leases and diminishing
musharaka finance. These are benchmarked to variable rates which expose the Company to cash flow interest
rate risk. Borrowings obtained at fixed rate expose the Company to fair value interest rate risk.
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As at the reporting date the interest rate profile of the Company’s interest-bearing financial instruments is as
follows:

2025 2024
—-- Rupees in Thousands ---

Fiwed rate instruments - Financial abilities

Long term financing 50,710 68,572
Lease liabilites 124,357 136,318
175,067 205,290
Flogting rate instruments - Financial gssets

Other receivables 805,007 1,560,608
Bank balances 750,584 S40,988
1,555,591 2,501,596

Flogting rote instruments - Financial llabilfties
Diminishing musharaka finance 139,564 132,163
Short term borrowings 11,470,729 8 344,031
11,610,293 476,194

Sensitivity analysis for fixed rate instruments

The Company has certain financial liabilities and financial assets at fixed rate. Therefore, no impact on profit or
loss of the Company is expected.

Cash flow sensitivity analysis for variable rate instruments

The following analysis demonstrates the sensitivity to 1% change in interest rates, with all other variables held
constant, of the Company's profit or loss. This analysis is prepared assuming the amounts of floating rate
instruments outstanding at reporting dates were outstanding for the entire year,

Effect on profit or loss 100,547 59,746
(iii) Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices (other than those arising from currency risk or interest rate risk), whether those
changes are caused by factors specific to the individual financial instrument or its issuer, or factors affecting all
similar financial instruments traded in the market. The Company is exposed to equity price risk in respect of
certainshortterm investments.

Sensitive Analysis for other price risk

A change of 1% in the value of investment at fair value through profit or loss would have increase [/ decrease
profit or loss by Rs. 14.10 million {2024: Rs. 20.13 million) on the basis that other variables remain constant.

(b) Creditrisk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation.

Credit risk of the Company arises from trade debts, trade deposits, other receivables, short term investments
and bank balances. The management assesses the credit quality of the customers, taking into account their
financial position, past experience and other factors. The utilization of credit limits is regularly monitored, For
banks and financial institutions, only independently rated parties with a strong credit rating are accepted,
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Exposure to credit risk

The Company exposure to credit risk is equal to the carrying amount of the financial assets. The maximum
exposure to credit risk as at the reporting date:

2025 2024

Mote ~=-~ Rupees in Thousands --—
Trade debts - Gross q B.043 800 8,450,175
Despoits and prepayments 11 51,004 39,262
Other receivables 12 A05,007 1,560,608
Short term investrment 13 1,410,009 2,013,297
Bank balances 14 822,574 940,588
11,131,394 13,004,330

The aging of trade debts as at reporting date is as follows:

Current 7260313 7,752,454
1- 30 days 450,646 201,566
31 - 60 days 139,109 152,406
61 - 90 days 50,919 48,791
91 - 120 days 23376 38,724
More than 120 days 118,437 136,234
042 ROO 2,450,175

Customer credit risk is managed by each business unit subject to the Company’s established policies,
procedures and control relating to customer credit risk management. Credit quality of a customer is assessed
based on an extensive credit rating scorecard and individual credit limits are defined in accordance with this
assessment. The Company believes that it is not exposed to major concentration of credit risk as its exposure is
spread over a large number of counter parties.

The Company evaluates the concentration of risk with respect to trade receivables as low, as its customers are
located in several jurisdiction and industries and operate in largely independent markets.

The credit quality of bank balances that are neither past due nor impaired can be assessed by reference to
external credit ratings (if available) or to historical information about counterparty default rate:

Credit Rating Rating 2025 2024
Short term Long term Agency ---- Rupees in Thousands ---

MCB Bank Limited Al+ Ab, BACRA 5,086 11,513
Bank Alfalah Limited Al+ AnA FACRA 9,658 46,385
Dubai Islamic Bank Limited A-14 LT WIS 192 225
Habib Bank Limited Al+ AMA VIS 75,896 3,062
Faysal Bank Limited Al+ AA PACRA 35,606 185
Bank Al Habib Limited Al+ LTLT. PACRA 81,202 181,395
Hahbib Metropalitan Limited Al+ A PACRA 9,108 4,620
Askari Bank Limited Al+ Adt FACRA 1,788 7,995
Standard Chartered Limited Al+ AAA PACRA 3932 3,360
Bank Makramak Lirmited MSA NS BACRA 25,902 43,712
Allied Bank Limited Al+ AMA FACRA 36,710 2,178
sonert Bank Limited Al+ M- PACRA 8522 2,842
Bank |slami Pakistan Limited Al Al PACRA - 1,733
The Bank of Punjak: Limited Al hdt PACRA 727 11,004
Al Baraka Bank Limited Al Ak VIS 142 -
Beezan Bank Limited Al+ LYY VIS 503,531 63,293
United Bank Limited Al+ LTS VIS 22,918 52,375
MNatignal Bank of Pakistan Al+ LYY FACRA 53 -

B22.574 240,588
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() Liquidity risk

Liguidity risk represents the risk that the Company will encounter difficulties in meeting obligations associated
with financial liabilities. Prudent liquidity risk management implies maintaining sufficient cash, marketable
securities and the awvailability of funding through an adequate amount of committed credit facilities. The
Company's liguidity management involves projecting cash flows and considering the level of liquid assets
necessary to meet these, monitoring reporting date liguidity ratios and maintaining debt financing plans. As at
the reporting date, the Company has Rs. 6,712.38 million (2024: Rs. 4,767.666 million) worth unavailed limits
(both funded and unfunded) from financial institutions and Rs. 830.34 million (2024: Rs. 952.497 million) cash
and bank balances.

The table below analyses the Company's financial liabilities into relevant maturity groupings based on the
remaining period at the reporting date to contractual maturity dates. The amounts disclosed inthe table are the

contractual undiscounted cash flows:

Contractual maturities of financial liabilities as at June 30, 2025:

—— Carryin Contractual Within 2.5 Above
oy nm:uni cash flows 1 year Years 5 Years
--— Rupees in Thousands -—-
Long-term financing 50,710 55,388 15,562 39,826 -
Diminishing musharakah finance 139,564 161,388 B1,033 20,354 =
Lease liabilities 124,357 153,635 66,633 53,002 -
Trade and other payables 4,871,924 4,871,934 4,871,924 - -
Accrued markup 234,579 234,579 234,573
Short term borrowings 11,470,729 11,470,729 11,470,729 - =

16,891,863 16,253,643 16, 740,460 213,182

Contractual maturities of financial liabilities as at June 30, 2024:

Bescription Carrying Contractual Within 25 Above
Amount cash flows 1 year Yirars 5 Years
---- Rupees in Thousands --—-

Leng-term financing 68,972 74,332 23,054 51,278 f
Diminishing musharakah 132,163 210,251 118,212 92,039 -
financelease liabilitias 136,318 165,082 B8,626 6,456 -
Trade and other payables &, 733,760 6,733,760 6,733,760
Accrued markup 229,814 229,814 229,814 . -
Short term borrowings 2,344,031 8,344,031 8,344,031

15,645,058 15,757,270 15,517,497 239,773 -

(d) Fair value of financial instruments

Fair value is an amount for which an asset could be exchanged, or a liability settled, between knowledgeable
willing parties in an arm’s length transaction. Consequently, differences may arise between the carrying value
and the fair value estimates.

As at the reporting date, the net fair value of all financial assets and financial liabilities are estimated to
approximate their carrying values.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the
reporting date. The fair values of all other financial assets and liabilities are not considered to be significantly
different from their carrying values.
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The Company classifies the financial instruments measured in the statement of financial position at fair value in
accordance with the following fair value measurement hierarchy:

Level 1 Quoted market prices

Level 2Valuation technigues (market observable)

Level 3 Valuation techniques (non market observable)

The Company held the following short terminvestment measured at fair value:

Tatal Level 1 Level 2 Level 3
== Rupees in Thousands ----
Short term investments - 2025 1,410,00 1,410,009 - =
Short term investments - 2024 2,013,297 2,013,297 - -
Financial instruments by categories
Financial assets as at June 30, 2025
P At fair value
At armortized cost through profit through nth_er Total
comprehensive
or loss r
income
—-- Rupees in Thousands --—
Trade debts 783462 - 7834621
Deposits and prepayments 51,004 - 51,004
Other receivables B05,007 - - B05,007
Short tarm investment - 1,410,009 - 1,410,00%
Cash and bank balances £30,335 - = E30,335
9,520,967 1410009 - 10,930,576
Financial assets as at June 30, 2024
Fair value At fair value
At amortized cost through profit Wi u-th_er Total
comprehensive
or loss |
moome
=== Rupees in Thousands ----
Trade debts B.264,18 £ R.264,188
Drepaosits and prepayments 39,262 - 39,262
Cther receivables 1,560,608 - z 1,560,608
Short term investment - 2,013,257 - 2,013,297
Cash and bank balances 552,497 - E 952,497
10,816,555 2,013,297 - 12,829,852
Financial liabilities at amortized cost
2025 2024

—-- Rupees in Thousands ----

Lang-term financing 50,710 68,972
Diminishing musharaka finance 139,564 132,163
Lease liabilities 124,357 136,318
Trade and other payables 4,871,924 6,733,760
Accrued markup 234,579 429,814
Short term borrowings 11,470,729 8,344,031

16,821,863 15,645,058
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44 Capital Risk Management

While managing capital, the objectives of the Company are to ensure that it continues to meet the going
concern assumption, enhances shareholders' wealth and meets stakeholders’ expectations. The Company
ensures its sustainable growth viz. maintaining optimal capital structure, keeping its finance cost low, exercising
the option of issuing right shares or repurchasing shares, if possible, selling surplus property, plant and
equipment without affecting the optimal operating level and regulating its dividend payout thus maintaining
smooth capital management.

In line with the industry norms, the Company monitors capital on the basis of the gearing ratio. This ratio is
calculated as net debt divided by total capital. Net debt is calculated as total borrowings (including current and
naon current) less cash and cash equivalents. Total capital is calculated as equity, as shown in the statement of
financial position, plus net debt.

2025 2024
-—- Rupees in Thousands —-

Long term financing 50,710 68,972
Short term borrowings 11,470,729 8,344,031
Total borrowings 11,521,439 8,413,003
Cash and bank balances {830,335 [952,497]
Met debt 10,691,104 7.460,506
Equity 14,527,183 14,041,095
Tatal capital employed 25218287 21,501,601
Gearing ratio 42.39% 34.70%

45 Shariah Screening Disclosures

2025 2024
Mote -== Rupees in Thousands
Loans / advances obtained az per Islamic mode 25 11,470,772 8,344,031
Mdark up paid on Islamic mode of financing 1,582,012 1,302,383
Shariah compliant bank deposits / bank balances 14 822,574 940,983
Profit earned from shariah compliant bank deposits § bank balances 14 26,369 55,558
Revenue earned from a shariah compliant businass segment 28 31,859,424 36,024,051
Gain floss or dividend earned from shariah compliant investments 14 223,865 15,643
Shariah compliant exchange gain earned 34 1,083 27.867
Interest ar mark up accrued an any conventional loan or advances = =
Interest paid on any conventional loan or advance -
Long termn and short term shariah compliant investments 1,410,009 2,013,257
Exchange gains earned using conventional derivative financial instruments -
Shariah compliant misclenoeous income 9,745 30,986

Relationship with shariah compliant banks; =

45.1 Relationship with shariah compliant financial institutions are disclosed in Note 13, 14, 18, 19 and 25.

46 Plant Capacity and Actual Production

The production capacity of the plant cannot be determined with specificity, as it varies depending on the
relative proportions of the various types and sizes of cables and wires manufactured, which are determined
based on customer demand and specific order requirements.
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47 Number of Employees

2025 2024
--— Number -—
Mumber of emplovess as at June 30 1,264 1,424
Average number of employees during the year 1,344 1,413

48 Utilization of Proceeds from Initial Public Offering (IPO)

As explained in note 1.2, the Company raised funds through Initial Public Offering (IPO) to meet working capital
requirements, in order to expand the existing business of the Company. Below is the summary of utilization
proceeds from IPO,

2025 2024
=== Rupees in Thousands ----

Receipt against issuance of 128,000,000 ordinary shares at Rs. 24.45 per share 3,129,860 3,129,600
Prefit earned on bank depesits in saving account 29,786 15,076
Return on investments in mutual funds 289 900 15,643
Related taxation an bank depasits and mutual funds [79.025) (4,608}
3,370,261 3,155,711

Working capital settlement {121,600} {121,500)
Repayments of long term financing- Plant and Machinery [240,671) (240,671}
Repayments of long term financing- Building Construction [27.517) (27,517}
Purchase of plant and machinery (774,099) (179,930}
Purchase of land {130, 160) {12,478}
Bullding construction {589,678) -
Payment for duties and taxes (26,802) [B.571)
Payments for contingency {2,441) (2,431}
{1,912,958) (591,198]

Balance amount 1,457,293 2,564,513

49 Subsequent events

The Board of Directors of the Company has proposed a final cash dividend of Rs. 0.50 per share (2024: Rs. 1.25
pershare) and bonus shares of 25 shares for every 1000 shares held {2024: Nil) for the year ended June 30, 2025
at their meeting held on August 29, 2025 for the approval of members at the forthcoming Annual General
Meeting. These financial statements do not include the effect of these appropriations which will be accounted
forinthe period inwhich they are approved.

50 Authorization of Financial Statements

These financial statements were approved and authorized by the Board of Directors of the Company forissue on
August 29,2025

51 General

Comparative figures are rearranged [ reclassified, whereever necessary to facilitate comparison. No material
rearrangements / reclassifications have been made in these financial staterments.

v ()
nyvat Jounl_

Chief Executive Officer Chief Financial Officer '_El_nemr

FAST CABLES LIMITED = 141



POWERING

Impactful Investment




Shareholder Information

INVESTOR RELATIONS

In line with our strong commitment to transparency and building trusted relationships with our sharehaolders, Fast Cables
Limited places significant focus on investor engagement through a dedicated Investor Relations section. This platform,
available at https://fast-cables.com/investor-relations/, serves as a central hub for critical financial and corporate
information, ensuring stakeholders have seamless access to timely updates and insights that support infarmed decision
making and reinforce confidencein the company’s growth journey.

This investor relations section is designed to effectively address investor gueries and concerns by providing
comprehensive and timely information. It includes yearly financial statements, details of the Audit Committee and the
Human Resource and Remuneration Committee, along with shareholding information. Regular updates ensure that
stakeholders have access to accurate data in full compliance with relevant regulations.

Corporate Briefing Sessions Conducted During the Year and Analyst Outreach

In the first year after its listing on the Pakistan Stock Exchange, the Company actively conducted corporate briefing
sessions and engaged with analysts across the board to ensure clear communication and transparency. These sessions
provided valuable insights into the Company’s financial performance and strategic direction. Building on this
mamentum, the Company plans to further increase the frequency and depth of these briefings in the coming year to
strengthen investor confidence and support informed decision making.

Issues Raised in the Last Annual General Meeting, Decision Taken and their Implementation Status
The Sixteenth Annual General Meeting (AGM) of FCL was convened on October 28", 2024, at the Lahore Chamber of
Commerce. The meeting proceeded as scheduled, addressing routine agenda items, with no significant issues raised.

Investor Complaint Resolution

The Company has established a robust and efficient system for addressing investor complaints, ensuring timely and
effective responses. Shareholders are encouraged to reach out to the Investor Relations Department through phone or
email at investor.relations@fast-cables.com for any concerns. During the fiscal year, no formal complaints were received,
reflecting our strong commitment to transparency, proactive engagement, and maintaining trusted relationships with
our shareholders.
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PATTERN OF SHAREHOLDING

As of June 30, 2025

240001 to 245000 240,519

73l 1 to 100 28,444

1

1402 101 to 500 565,333 5 245001 to 250000 1,250,000

1151 501 to 1000 1,075,020 4 250001 to 290000 1,036,666

1963 1001 to 5000 5,550,329 1 2590001 to 295000 294,518

531 5001 to 10000 4,343,544 5 295001 to 315000 1,500,000

213 10001 to 15000 2,768,158 2 325001 to 335000 664,777

157 15001 to 20000 2,894,520 1 335001 to 340000 340,000

119 20001 to 25000 2,797,360 2 345001 to 350000 700,000

93 25001 to 30000 2,678,323 1 350001 to 355000 353,887

36 30001 to 35000 1,207,578 3 360001 to 385000 1,129,966

51 35001 to 40000 1,928,826 4 385001 to 430000 1,626,086

27 40001 to 45000 1,162,018 1 430001 to 435000 434,800

60 45001 ta 50000 2,982,282 2 435001 to 445000 884,582

23 50001 to 55000 1,222,282 4 445001 to 475000 1,849,164

18 55001 to 60000 1,117,080 6 475001 to 500000 3,000,000

11 60001 ta 65000 699,731 1 520001 to 535000 523,498

15 65001 to 70000 1,029,640 2 570001 to 615000 1,199,316

18 70001 to 75000 1,327 60& 3 625001 to 670000 1,938,858

13 75001 to 80000 1,016,587 3 685001 to 860000 2,293,222

13 80001 to 85000 1,079,746 3 885001 to 820000 2,667,492

6 85001 to 50000 533,537 1 895001 to 990000 908,722

3 ap001 to 95000 280,813 5 390001 to 1000000 5,000,000

44 95001 to 100000 4,397 634 1 1000001 ta 1075000 1,050,000

4 100001 to 105000 414,837 3 1075001 to 1205000 3,398,450

7 105001 to 110000 759,725 5 1205001 to 1370000 5,599,353

2 110001 to 115000 224,246 1 1370001 to 1425000 1,408,962

3 115001 to 120000 356,845 2 1450001 to 1705000 3,000,000

3 120001 to 125000 374,990 2 1705001 to 1780000 3,528,328

5 125001 to 135000 656,245 1 1780001 to 1905000 1,900,260

2 135001 to 140000 277,711 1 1925001 to 2075000 1,971,350

1 140001 to 145000 141,377 4 2555001 ta 5380000 15,121,974

6 145001 to 150000 897,000 1 BBA0001 to 9120000 7,563,422

6 150001 to 155000 916,094 1 9120001 to 13635000 13,633,084

4 155001 to 170000 651,076 1 13635001 to 22805000 23,802,973

1 170001 to 175000 171,609 1 22805001 to 100680000 100,678,525

3 175001 to 180000 533,446 1 100680001 to 102745000 102,743,274

3 180001 ta 190000 557,674 1 102745001 to 260575000 260,570,680

1 190001 to 195000 191,170 6872 628,854,000
13 195001 to 200000 2,587,500
2 200001 to 210000 413,954
220001 to 230000 225,000
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CATEGORIES OF SHAREHOLDERS

As of June 30, 2025

Categories of Shareholders
Directors and their spouse(s) and minor children

SYED MAZHER 1QBAL
MUZZAFFAR HAYAT PIRACHA
MAHLAQA SHAUKAT
NOOR UL HIRA SHAUKAT
[ MUHAMMAD AZHAR SAEED
GHULAM MUSTAFA KAUSAR
SAIMA MIAN
MUHAMMAD SHAHZAD MIAN
MIAN GHULAM MURTAZA SHAUKAT
RUBINA SHAUKAT
KAMAL MAHMOOD AMIAD MIAN

Associated companies, undertakings and related parties
MIT & ICP

Banks, Davelopment Finance Institutions, Mon-Banking Finance Institutions
Insurance Companies

Mutual Funds

General Public

a. Local

b. Fareign

Foreign Companies
Others

Sharehalders holding 10% or more shares

MUHAMMAD SHAHZAD MIAN
hALAN GHULAM MURTAZA SHALUKAT
RUBINA SHAUKAT

R R e e

12

6,512
272

Totals 6,872

=

Shares Held

74,724 0.01
1,000 0.00
15,392 0.00
15,392 0.00
15,392 0.00
13,633,084 2.17
415,022 0.07
100,678,525 16.01
260,570,680 41.44
102,743,274 16.34
22,802,973 3.63
7,146,974 114
2,524,116 0.40
7,821,407 124
90,850,323 14.45
1,402,780 0.22
18,138,942 2.88
628,854,000 ‘100.00
Shares Held Percentage
100,678,535 16.01
260,570,680 41.44
102,743,274 16.34
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NOTICE OF AGM

Notice of 17" Annual General Meeting

Notice is hereby given that the Annual General Meeting (AGM) of Fast Cables Limited (FCL) will be held on Monday 27th
October 2025 at 11:00 a.m. at Manufacturing Unit of Fast Cables Limited situated at ljtama Chowk, Raiwind Lahore as
well asthrough video conferencing facility to transact the following business;

ORDINARY BUSINESS

1, Toconfirm the Minutes of 16th Annual General Meeting held on 28th October 2024,

2. Toreceive, consider and adopt the Annual Audited Financial Statements of the Company for the year ended June 30,
2025 together with Auditor’s Report and Director's report thereon and Chairman's review report.

In accordance with Section 223 of the Companies Act 2017, and pursuant to SRO 389(1)/2023 dated March 21, 2023, the
Annual Audited Financial 5tatements along with reports of the Company can be accessed through the following weblink
and QR enabled code.

https://fast-cables.com/wp-content/uploads/2025/10/Fast-Cables-Annual-Report-2025. pdf

3. To approve the final cash dividend at the rate of 5% (i.e., Rs. 0.50 per share) and bonus shares at the rate of 2.5% (i.e.,
0.25 shares for every share held), for the Year Ended 30, June 2025 as recommended by the Board of Directors.

4. To appoint Auditors of the Company for the year ended June 30th 2026 and to fix their remuneration. The members
are hereby given notice that the Board Audit Committee and the Board of Directors have recommended the name of
retiring Auditor M/s Crowe Hussain Chaudhary and Company, Chartered Accountants for re-appointment as Auditors of
the Company,

SPECIAL BUSINESS

5. SPECIAL BUSINESS: To consider and, if deemed fit, ratify and approve (as the case may be), the following resolutions,
as Special Resolutions, with respect to related party transactions/arrangements conducted / to be conducted in terms of
Sections 207 and,for 208 of the Companies Act, 2017, with or without modification.

RESOLVED THAT the transactions carried out by the Company in the normal course of business with different related
parties during the year ended June 30 2025 as disclosed in Note No. 42 of the Financial 5tatements of the Company for
the said pericd, be and are hereby ratified, confirmed and approved.

(A statement under Section 134(3) of the Companies Act, 2017 pertaining to the aforesaid special business is annexed to
this notice circulated to the shareholders)

FURTHER RESOLVED THAT the Chief Executive and Chief Financial Officer of the Company be and are hereby authorized

jointlyto approve all transactions carried out and to be carried out with associated companies [ related parties during the
year ending June 30, 2026.
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FURTHER RESOLVED THAT the related party transactions carried out or to be carried out for the period ending June 30,
2026, shall be deemed to have been approved by the members in advance, and shall subsequently be placed before the
members inthe next Annual General Meeting for ratification and confirmation.”

6. SPECIAL BUSINESS: To consider and if deemed fit, to pass the following resolution(s) to be passed as special
resolution(s), with or without any modification(s), addition(s) or deletion(s) in terms of Section 199 of the Companies

Act, 2017:

- Shareholder Information

FURTHER RESOLVED THAT the Chief Executive and Chief Financial Officer of the Company be and are hereby also
authaorized jointly to take any and all necessary actions and to sign / execute any and all such documents, indentures,
instruments, or agreements as may be required inthis regard on behalf of the Company.

"RESOLVED THAT consent of the shareholders of the Company be and is hereby accorded under Section 199 of the Act for

renewal of investment in following associated companies comprising of, inter alia, loans, advances and/or security in any
form [including without limitation guarantees, cash or non-cash, payment on behalf of the investee company, etc.) onan
arm's length basis, in the form of a revolving line of credit valid for another period of one year from the date of the
disbursement provided that return on loanfadvance shall not be less than average borrowing costs of the Company and
otherterms and conditions as stipulated in statement of material facts.”

Sr. No. Name of Associated Company Amount of Loan
1. BARCTROM-FAST (PRIVATE) LIMITED PKR 2,000 million
2. BES-FCL-MECONS (PRIVATE.) LIMITED PKR 2,000 million

“RESOLVED FURTHER THAT any Director/Chief Executive Officer be and are hereby singly empowered and authorized to
undertake decision of said investment as and when required by above associated companies and to take all steps and
actions necessary, incidental and ancillary thereto including execution of any and all documents and agreements as may
be required in this regard and to do all acts, matters, deeds and things including filing of documents as may be necessary

orincidental or expedient for the purpose of implementing the aforesaid resolution.”

A statement under Section 134(3) of the Companies Act, 2017 pertaining to the aforesaid special business is annexed to

this notice circulated to the shareholders.

OTHER BUSINESS

Totransact any other business of the Company with the permission of the Chair.

By Order of the Board

Afshan Ghafoor

(Company Secretary)
Lahore: October 06th 2025
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Motes:

1. Notice of Book Closure

The share transfer books of the Company will remain closed from October 20, 2025, to October 27, 2025 (both days
inclusive), Transfers received, in order, at the office of our Share Registrar M,/s. CDC Share Registrar Services Limited, CDC
House-99B, Block "B', 5.M.C.H.5., main Shahrah—e-Faisal, Karachi-74000, by the close of business on October 17, 2025,
will be considered in time for the determination of the entitlement of the shareholders to final cash dividend and to
attend and vote at the meeting.

2. Participation in the AGM proceedings via Video Link Facility

In addition to in person meeting, the Company shall also hold its AGM through video link facility in pursuance to circulars
notified by the SECP. The members/proxies interested to participate in the AGM through this facility are requested to get
themselves registered with the Company at 192 ¥ Commercial Area Phase |l DHA Lahore or WhatsApp Number: 0308
0323617 or email investor.relations@fast-cables.com by providing the following details:

Shareholder
Mame

Folio/ CDC CNIC Cell Registered

SENPAUY b Number Number Number Email Address

Fast Cables Limited

Video-link and login credentials will be shared with the members/proxies whose particulars are received by the close of
business on October 25, 2025. https://events.teams.microsoft.com/event/17aaa05a-dda3-4ead-ba23-
6557c448d27b@efbBdd26-ae88-4b59-9260-b23ba582fal2

The Company shall communicate any relevant updates regarding the meeting, including any changes to the
arrangements outlined in the Notice of AGM, will be announced via a Regulatory Information Service (PUCARS) and will
also be available on www. fast-cables.com

3. Appointment of Proxy and participation in the AGM

A member entitled to attend, speak, and vote at the AGM is entitled to appoint another member as his/her proxy to
attend, speak and vote on his/her behalf. A proxy must be a member of the Company.

The instrument appointing proxy must be deposited at the Registered Office of the Company 192 ¥ Commercial Area
Phase Il DHA Lahore duly signed, not later than 48 hours before the time of the AGM which is October 25, 2025 till 5:00
p.m. A member cannot appoint more than one proxy. An attested copy of the shareholder's Computerized National
Identity Card {CNIC} must be attached with the Proxy form. The instrument appointing Proxy is available on the
Company’s website (https://www.fast-cables.com) also attached with the notice.

Owners of the physical shares and of the shares registered in the name of Central Depository Company of Pakistan Ltd.
(CDC) and [ or their proxies are required to produce their original valid Computerized National Identity Card (CNIC) or
Passport, for identification purposes, at the time of attending the meeting in person. In the case of a corporate entity, the
Board of Directors’ resolution/Power of Attorney, with specimen signature of the nominee, shall be produced at the time
ofthe meeting (unless it has been provided earlier).

4. Dividend Mandate/Submission of CNIC/NTN Number [MANDATORY)

Members are requested to provide copy of valid CNIC/NTN Certificate to their respective Participant/CDC Investor
Account Services in case of Book-Entry Form, or to Company's Share Registrar in case of Physical Form, duly quoting
thereon Company's name and respective folio numbers.
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Members having physical shareholding are requested to notify the Company's Share Registrar M/s. CDC Share Registrar
Services Limited CDC House, Main Shahrah-e-Faisal, Karachi if there is any change in their registered postal addresses.
Whereas, CDC account holders may contact their respective Stock participant / broker / Investor Account Services.

Pursuantto Section 242 of the Companies Act, 2017 and Regulation No. 4 & & of the Companies (Distribution of Dividend)
Regulations, 2017, the Company shall be constrained to withhold the payment of dividend to sharehaolders, in case of
non-availability of identification number (CNIC or National Tax Number) and/or bank account details of the shareholder
orthe authorized person.

Accordingly, the shareholders, who have not yet submitted a copy of their valid CNIC or NTN certificate, are once again
requested to immediately submit the same to the Company's Share Registrar at CDC Share Registrar Services Limited,
CDC House, 99-B, Block - B, S.M.C.H.5., Main Shahrah-e-Faisal, Karachi. Those shareholders who hold shares in
dematerialized form are requested to submit the dividend bank mandate form duly filled to their participant/investor
account services at the CDC. Corporate entities are requested to provide their Mational Tax Mumber (NTN) and Folio
MNumber along with the authorized representative's CNIC copy.

This notice of AGM is also being circulated through post/courier to the members in accordance with the provisions of the
Companies Act, 2017,

Availability of Annual Reports: The Annual Report 2025 is also being sent electronically to members via email whose
email addresses are available with the CDC or the Share Registrar.

Any shareholder requiring a printed copy of the Annual Report 2025 shall be provided with a copy free of cost within
seven working days of receipt of such request which can be made on the email address of the company which is
investor.relations@fast-cables.com

5. Polling on Special Business

The members are hereby notfified that pursuant to Companies (Postal Ballot) Regulations, 2018 {"the Regulations”)
amended through Notification vide SRO 2192(1)/2022 dated December 05, 2022, issued by the Securities and Exchange
Commission of Pakistan (“SECP"), SECP has directed all the listed companies to provide the right to vote through
electronic voting facility and voting by post to the members on all businesses classified as special business.

Accordingly, members of Fast Cables Limited will be allowed to exercise their right to vote through electronic voting
facility or voting by post for the special business in its forthcoming Annual General Meeting to be held on Monday,
October 27, 2025, at 11:00 am, in accordance with the requirements and subject to the conditions contained in the
aforesaid Regulations.

Far the convenience of the shareholders, ballot paper is annexed to this notice and the same is also available on the
Company's website at www.fast-cables.com.

Procedure for E-Voting:

|, Details of the e-voting facility will be shared on QOctober 20, 2025 through an e-mail with those members of the
Company who have their valid CNIC numbers, cell numbers, and e-mail addresses avallable in the register of members of
the Company by the close of business on October 17, 2025,

Il. The web address, login details, and password, will be communicated to members via email. The security codes will be
communicated to members through SMS from the web portal of CDCShare Registrar Services Limited (being the e-voting
service provider).

. Identity of the Members intending to cast vote through e-voting shall be authenticated through electronic signature
orauthentication for login.
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IV, E-Voting lines will start from October 23, 2025, 09:00 a.m. and shall close on October 26, 2025 at 5:00 p.m. Meambers
can cast their votes any time during this period. Once the vote on a resolution is cast by a Member, he / she shall not be
allowedto change it subsequently,

Procedure for Voting through Postal Ballot:

The shareholders shall ensure that duly filled and signed ballot papers along with copy of valid Computerized National
Identity Card (CNIC)/ copy of passport (non-resident) should reach the Chairman of the meeting through post on the
Company's registered address, 192 ¥ Commercial Area Phase Ill DHA Lahore or by email investor.relations @fast-
cables.com, one (1) day before the day of poll i.e., October 26, 2025 during working hours. The signature on the ballot
paper shall match with the signature on CNIC.

Appointment of Scrutinizer:

In accordance with Regulation No. 11 of the Companies (Postal Ballot) Regulations, 2018, the Board of the Company has
appointed M/s. UHY HASSAN NAEEM & CO, Chartered Accountants, a QCR rated audit firm to act as the Scrutinizer of the
Company for Polling on Special Business and to undertake other responsibilities as defined in Regulation No. 114,

6. Mandatory Registration Details of Physical Shareholders

According to Section 115 of the Companies Act 2017 and Regulation 47 of the Companies Regulations, 2024, all physical
shareholders are advised to provide their mandatory information such as CNIC number, address, email address, contact
mobile/telephone number, International Bank Account Number (IBAN), etc. to our Share Registrar, CDC Share Registrar
Services Limited, COC House, Main Shahrah-e-Faisal, Karachi immediately, to avoid any non-compliance of law or any
inconvenience in future,

7. Unclaimed Dividends / Shares

Shareholder who by any reason could not claim their dividends/shares, if any, are advised to contact our Share Registrar,
CDC Share Registrar Services Limited, CDC House, Main Shahrah-e-Faisal, Karachi. In compliance with Section 244 of the
Companies Act, 2017, after having completed the stipulated procedure, all such dividends/shares remaining unclaimed
for a period of three years or more, shall be deposited with the Federal Government/SECP.

8. Withholding tax on Dividend

Withholding tax on dividend in compliance with Section 150 read with Division | of Part Ill of the First Schedule of the
Income Tax Ordinance, 2001, will be deducted for 'filer’ and 'non-filer' shareholders at 15% and 30% respectively. A 'filer’
is a taxpayer whose name appears in the Active Taxpayers List (ATL) issued by the FER from time to time and a 'non-filer' is
a person other than a filer. To enable the Company to withhold tax at 15% for filers, all members are advised to ensure
that their names appear in the latest available ATL on FBR's website, otherwise tax on their cash dividend will be
deducted at 30% for non-filers. Withholding tax exemption from the dividend income shall only be allowed if a copy of
valid tax exemption certificate is made available to the Share Registrar / Transfer Agent CDC Share Registrar Services
Limited (CDCSR), of the Company by the first day of book closure.

According to the clarification from the FBR, withholding tax in case of joint accounts will be determined separately based
on the 'Filer/ Non-Filer' status of the principal member as well as the status of the joint holder(s) based on their
shareholding proportions. Members that hold shares with joint shareholders are requested to provide the shareholding
proportions of the principal member and the joint holder(s) in respect of shares held by them to our Share Registrar /
Transfer Agent, CDC Share Registrar Services Limited (CDCSR), COC House, 99-B, Block 'B', 5.M.C.H.5., Main Shahrah-g-
Faisal, Karachi-74400 in writing. In case the required information is not provided to our Registrar it will be assumed that
the shares are held in equal proportion by the principal member and the joint holder(s).
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9. Zakat Declaration (CZ-50)

Zakat will be deducted from the dividends at source under the Zakat & Usher Laws and will be deposited within the
prescribed period with the relevant authority. Please submit your Zakat declarations under the Zakat and Usher
Ordinance, 1980 & Rule 4 of the Zakat (Collection and Refund) Rules, 1981, in case you want to claim exemption, with
your brokers or the Central Depository Company of Pakistan Limited {in case the shares are held in Book-Entry Form) orto
Bank's Share Registrar and Transfer Agent {in case the shares are held in Physical Form) at above mentioned address.

10. Prohibition of Gifts

In compliance of Section 185 of the Act read with Circular 2 of 2018, dated February 09, 2018 and SRO. 452(1)/2025 dated
March 17, 2025 of SECP has strictly prohibited companies from providing gifts or incentives, in lieu of gifts in any form or
manner, to the shareholders at or in connection with General Meetings.

Statements under Section 134(3) of the Companies Act, 2017 - Special Business

This statement sets out the material facts pertaining to the special business to be transacted at the annual general
meeting of the Company being held on October 27, 2025.

Agendaltem No.5
Related Parties Transaction:

1} All transactions conducted by the Company with related parties during the financial year ended June 30, 2025,
are disclosed in Mote 42 to the Annual Audited Financial Statements. These transactions were carried out on a quarterly
basis upon the recommendation of the Audit Committee, in accordance with Clause 15 of the Listed Companies (Code of
Corporate Governance) Regulations, 2019,

The Board of Directors reviewed and approved all related party transactions as part of the Quarterly and Annual
Financial Statements for the financial year 2024-25 on August 29, 2025. However, the Board has resolved to present
these transactions before the shareholders at the upcoming Annual General Meeting (AGM) for their ratification and
approval.

2) The Board of Directors seeks authorization from the shareholders to enter into transactions with related parties
during the financial year ending June 30, 2026. These transactions will be undertaken in the ordinary course of business
and onanarm's length basis, subject to the prior review and recommendation of the Audit Committee.

At this stage, the exact nature, quantum, and parties involved in such transactions cannot be determined with certainty.

Therefore, shareholders are requested to grant a general approval for all such related party transactions, These
transactions will be presented to the shareholders in the next AGM for formal ratification and approval
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Agendaltem No.6
Investment in Associated Companies

As per requirements of the statute; the Company is required to seek approval from shareholders every year for providing
working capital loan to associated companies to meet its business requirements. A brief introduction of the companiesis
mentioned below:

M/S BARQTRON-FAST (PRIVATE) LIMITED, an associated company, was incorporated in Pakistan on May 30, 2022, as a
private limited company under the provisions of the Companies Act, 2017. The principal activity of the Company includes
engaging in design, engineering, manufacture, supply/ transportation, construction, installation, erection, testing,
commissioning and allied civil works of 132/11 KV PIDC Grid 5tation and extension works at its remote end grid stations,
complete in all respects, and associated 0/C 132 KV Transmission line situated at Bin Qasim Industrial Park (BQIP). As of
June 30th, 2025, the Company has invested aggregate amount of PKR 917 million out of total aggregate approved limit of
PKR 2,000 million.

M/S BES-FCL-MECONS (PRIVATE) LIMITED, an associated company, was incorporated in Pakistan on lanuary 21, 2022 as
a private limited company under the provisions of the Companies Act, 2017, The principal activity of the Company
includes the construction, installation, testing, commissioning, energization, supply, and handover of 220KV
transmission lines connecting the 500KV Karachi Nuclear Power Plant - KE Interconnection (KKI) Grid station with the
existing transmission system of K-Electric. As of June 30th 2025, the Company has already invested aggregate amount of
PKR 854 million out of total aggregate approved limit of PKR 2,000 million.

Considering the average borrowing cost of the Company and the return offered by the banks on term deposits, the
Directors of the Company have recommended to invest surplus funds from the retained earnings of the Company to the
associated companies as per their request at the interest rate of 3M - KIBOR plus 1% which shall not be less than the
average borrowing cost of the Company.

The repayment of the principal amount of loan and interest thereon shall be made as per terms and conditions of the
agreements along with payment of interest. The management expects that the transactions are to be beneficial for the
Company as this will enhance the return on funds available with the Company and generate additional revenue through
ancillary business,

The Directors of the Company undertake that proposed investment is being recommended after due diligence given
companies have the ability to repay the loan as per agreement. Further loans are secured by way of personal guarantees
of Directors of associated companies. The duly signed recommendation of the due diligence report and Directors'
undertaking/certificate shall be made available to the members on request. The Company is seeking approval of renewal
offacilities from shareholders for making investment in following associated companies:

Name of the Company Associated Company by
Bargtron-Fast (Private) Limited Common Directorship
BES-FCL-MECOMNS (Private) Limited Common Directorship
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Information under Regulation 3 of the Companies' (Investment in Associated Companies or
Associated Undertakings) Regulations, 2017

Bargtron-Fast (Pvt.) Limited

BES-FCL-MECONS (Pvt.) Limited

Registration No. and date

0203096 May 30th 2022

0194136 Jan 31st 2022

Registered Office Address

29-B off Shahrah-e-Faisal,

29-B off Shahrah-e-Faisal,

Block 6, PECHS Karachi Block 6, PECHS Karachi
Authorized share capital 2,500,000 2,500,000
Paid up capital 1,000,000 1,010,000

Basis of Relationship

Common Directorship

Common Directorship

Earnings per share of the associated companies are as under:

Year Bargtron-Fast BES-FCL-MECONS
2025* 6246.73 (-25.05)
2024 198.32 {3,721.34)

* On the basis of unaudited financial statements for the year ended June 30, 2025

Breakup value per share of the associated companies is as under:

Year Bargtron-Fast BES-FCL-MECONS
2025* 6432.60 (3818.19)
2024 185.87 (3,920.92)

*On the basis of unaudited financial statements for the year ended June 30, 2025

Latest financial position, including main items of the financial position and statement of profit or

loss of the associated companies or associated undertakings:

Particulars Bargtron-Fast BES-FCL-MECONS
2025*
Paid up capital 1,000,000 1,010,000
Total liahilities 1,048,701,439 994,835,135
Total assets 1,760,961,263 609,198,293
Sales 2,452,883,667 1,023,884,179
Met Profit f{Loss) for The Year 624,672,671 (2,529,933)

*On the basis of unaudited financial statements for the year ended June 30, 2025

General disclosures for both entities/associates:

Shares 140,000,000

One Hundred and Forty Million

280,800,000

Rs. 1,400,000,000

One Billion and Four Hundred Million

2,808,000,000
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- Shareholder Information

Requirements Barqtron-Fast BES-FCL-MECONS
A man kol PKR 2,000 millian PKR 2,000 million
investment

In case any loan has already
been granted to the said
associated companies or

associated undertakings, the
complete details thereof.

Given in below.

Purpose of loans or advances
and benefits likely to accrue
to the investing company and
its members from such loans;

Purpose: To facilitate the investee company to meet operational requirements.

Benefits: To generate ancillary business and receive markup above the borrowing
cost of the Company.

Period: For a period of one year with effect from Annual General Meeting.

Sources of funds to be utilized
for investment

Loan/advance shall be given out of own funds of the Company.

Where loans or advances are being granted using borrowed funds

(1} Justification for granting
loan or advance out of
borrowed funds

Mot Applicable

(I} Detail of guarantees /
assets pledged for obtaining
such funds, if any;

Mot Applicable

() Cost benefit analysis

Mot Applicable

Salient features of all agreements entered or to be entered with its associated company or associated
undertaking with regards to proposed investment:

- Mature Loan/advance
p To earn mark-up on loan being provided to Bargtron-Fast and
HAREE BES-FCL-MECONS and generate ancillary business.
- Period One Year.
- Rate of markup 3M - KIBOR+1% per annum but above borrowing costs of the Company.
| | - i i
S Investee Company shall pay loan and mark-up to investing company

on one-month notice or at maturity.




Shareholder Information

Direct or indirect interest of
directors, sponsors, majority
shareholders and their relatives, if
any, in the associated company or
associated undertaking or the
transaction under consideration;

The directars of the Company have commaon directorship in the Investee
Companies. None of the Directors or their relatives or associates is
interested in above resolution in any way except as members of the
Company.

In case of any investment in
associated company or associated
undertaking has already been made,
the performance review of such
investment including complete
information/fjustification for any
impairment or write offs;

The directors of the Company have commeon directorship in the Investee
Companies. Mone of the Directors or their relatives or associates is
interested in above resolution in any way except as members of the
Company.

Any important details necessary for
the members to understand the
transaction,

Mot Applicable

Category-wise amount of
investment;

Short term loan for working capital requirements for a period of one year
asdetailed in preamble.

Average borrowing cost of the
investing company or in case of
absence of borrowing the Karachi
Inter Bank Offered Rate for the
relevant period,;

Less than 3M-KIBOR+ 1% per annum

Rate of interest, markup, profit, fees
or commission to be charged;

3IM-KIBOR+ 1% per annum

Particulars of collateral security to be
abtained against loan to the
borrowing company or undertaking,
if any;

Personal Guarantee of Directors

If loans carry conversion feature i.e.,
it is convertible into securities, this
fact along with complete detail
including conversion formula,
circumstances in which the
conversion may take place and the
time when the conversion may be
exercisable:

Mot Applicable

FAST CABLES LIMITED
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{a) Conversion formula Mot Applicable
(b) Circumstances in which :
canversion may take place HotApplicbis

(c) Time when conversion Not Applicable

may be exercisable;

Repayment schedule and terms and
conditions of loans or advances to be
given to Investee companies.

Loan will be repaid by each investee company with-in one-month Notice
or at maturity or from time to time.

Inspection of Documents Memorandum of Association and Articles of Association of the Company and the Investee
Company and necessary documents as may be relevant shall be available for inspection from the date of the notice of the

general meeting on request.
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Shareholder Information

POSTAL BALLOT PAPER

Fast Cables Limited

FOSTAL BALLOT PAPER

far voting through post for the Special Business at the Annual General Meeting to be held on Monday, October 27, 2025, at 11:00 a.m. at Manufacturing Unit of Fast
Cables Limited situated at Ijtama Chowk, Ralwind Lahare
Phone: +32 111 000 343 ext. 3047 Website: www fast-cables.com

Folio / CD5 Account Number

Mame of Shareholder § Proxy Holder
Registered Address

Mumber of shares held

CNICPassport Ne. (in case of foreigner] {copy to be attached)

Additional infarmation and enclosures (in case of representative of body corporate, corporation, of federal Government)

Name of Authorized Signatory

CNIC fPassport No. (in case of foreigner] of Authorized Signatory (copy to be attached)

Resolution for Agenda item No. 5
To consider and If deem fit, to pass the following resolution, as special resolution.

“RESOLVED THAT the transactions carried out by the transactions carried out by the Company with different related parties during the year ended lune 30th 2035 a3
disclosed in Mote Me. 42 of the Financial 5taterments of the Company for the sald period”

Rasolution for Agenda ltem No. 6

To consider and If deemed fit, to pass the following resolutions te be passed as special resolution|s), with or withowt any modification{s), addition(s) or
deletion{s) in terms of Saction 199 of the Companies Act, 2017:

“RESOLVED THAT consent of the shareholders of the Company be and is hereby accorded under Section 199 of the Act for investment in asociated companies, as per
following details, in the form of working capital loan frem time to time renewed for a period of further one year after approval by the shareholders provided that the
raturn on any outstanding amount of loan shall be KIBOR phes 1% jwhich shall not be less than the average borrowing tost of the Company) and as per sther terms
and conditions of the agresment to be executed In writing and as disclosed to the membears:

5r. Mo, Name of Associated Company Amount of Loan
1 Bargtron-Fast {Pvt,] Limited FER 2 hillion
2 BES-FCL-MECDNS {Pyvt.) Limited FER 2 billion

FURTHER RESOLVED that any Director [Chief Executive Officer and/for Chief Financial Officer andfor Cornpany Secretary of the Company be and are hereby singly
empowered and authorized to undertake the decision of sald investment as and when required by above assoclated companles and to take all steps and actions
necessary, incidental and ancillary thereto including execution of any and all documents and agreements as may be required in this regard and to do all acks, matters,
deeds and things including filing of documents as may be necessary or incidental or expedient for the purpose of implementing the aferesaid resolution.”

A statement under Section 134(3] of the Companies Act, 2017 pertaining to the aforesaid special business is annexed to this notice circulated to the shareholders,
Instructions for Foll

1, Please indicate your wote by ticking (v} the refevant bosx,
2. In case both the boxes are marked as (V], your poll shall be treated as “Rejected™.

Ifwi hereby exercise myfour vote in respect of the above resolution through ballot by conveying myfour assent or dissent to the resohetion by placing tick (v] mark
in the appropriate box bebow,

I/We sssent to the Ifwe dissent to the Resolution

Panmetion Resolution (FOR) {AGAINST)

Resolution for Agenda ltem No. 5
Resolution for Agenda ltem No. 6

1, Dulyfilled ballot paper should be sent to the Chairman of Company, registered address is 192 ¥ Commercial &rea Phase 1l DHA Lahore or by email
investor.relations@fast-cables.com
2. Copy of CNICS Passport (in case of foresgner) should be enclosed with the postal ballat form.
1, Ballot paper should reach the Chairman within business hours by or before Sunday, October 26, 2025. Any postal ballot received after this date, will not be
considered for voting.
4, Signature on Ballet Paper should match with signature an CNICY Passport. {In case of foreigner},
% Incomplete, unsigned, incorrect, defaced, torn, mutilated, overwritten poll paper will be rejected.
B In case of a representative of a body corperate, corporation or Federal Government, the Ballot Paper form must be accompanied by a copy of the CNIC of an
authorized person, an attested copy of Board Resclution / Power of Attorney [/ Authorization Letter etc., in sccordance with Section(s) 138 or 139 of the Companies
Act, 2017 as applicable. In the case of foreign body corporate etc., all documents must be attested by the Consul General of Pakistan hawving jurisdiction over the
member.
7. Ballot Paper form has also been placed on the website of the Company at: www.fast-cables.com . Members may download the Ballot Paper from the website or
wsa an original/ photocopy published in new spapers,

Date

Sharehalder [ Proxy halder Signature/Authorized Signatary

[In case of carparate entity, please affix company stamp)
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_ Shareholder Information

PROXY FORM

W

of being a member of FAST CABLES LIMITED

and holder of

[Murmber of Shares)

Ordinary shares as per share Register Folio MNo. and/or CDC
Participant .D. No. and Sub Account No.
Appoint of

as my/our proxy to vote for me/us and on my/our behalf at the Annual General Meeting of the Company to be held on the
27th day of October, 2025 at 11:00 a.m. the venue of the Meeting is Manufacturing Unit of Fast Cables Limited situated
at ljtama Chowk, Raiwind Lahore and at any adjournment thereof,

Signed this day of
WITNESSES:
1. Signature:
Affix
MName: Revenue Stamp of
Fs. 5/
Address:

Signature of Member(s)
CNIC or Passport No: (The signature should match with the
specimen registered with the Company)

2. Signature:

MName:

Address:

MNotes:

a. This proxy Form, duly completed and signed, must be received at the registered office of the Company, Fast
Cables Limited, 192-Y Commercial Area, Phase Il Sector Y DHA Phase 3, Lahore, not |ess than 48 hours before the
time of holding the meeting.

b. If amember appoints more than one proxy and more than one instruments of proxies are deposited by a member
with the Company, all such instruments of proxy shall be rendered invalid.

¢. The proxy form shall be witnessed by two persons whose names, addresses and CNIC/SNIC (Computer National
identity Card/Smart National Identity Card) numbers shall be mentioned on the form.

d. Attested copies of CNIC orthe passport of the beneficial owners and the proxy shall be furnished with proxy form.

e, Incaseof corporate entity, the Board of Directors resolution/power of attorney with specimen shall be submitted
{unlessit has been provided earlier) along with proxy form of the Company,
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Global Reach

Alghanisian

J
S0 Tome & Prind

mld

Tarzana

UAN: 042-111-000-343

investor.relations@fast-cables.com

www. fast-cables.com

192-Y Commercial Area
DHA Phase lll, Lahore, Pakistan




