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NUTRITION

At Unity Foods, we see nutrition as a catalys
Behind every fortified grain lies a visiof
potent[ql fuel umbition f:md build resilienc

school children to expecting mothers, our proﬂucts are de:
to elevate lives at every stage. As we rise with the commun

nourish, we're not just addressing hidden hunger. We're buildli
healthier, stronger Pakistan that's ready t@ reach
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OUR
MISSION

To see enhanced food security in Pakistan by
developing a sustainable and efficient farm-to-fork
food supply chain system.

OUR
VISION

To be a reliable and sustainable supplier to the
nation’s food security system, by way of developing
and implementing an efficient farm-to-fork supply
chain across the country.

OUR
CORE VALUES

Our values define who we are, the way we work, and comprise of Integrity, Excellence,
Innovation, Teamwork, Passion, Ownership and Safety

- Integrity is our cornerstone: We commit to the highest ethical standards in all our
actions, ensuring trust and transparency.

« Innovation drives us forward: We champion new ideas and leverage cutting-edge
technologies to propel progress and create a better future.

« Teamwork powers our success: By collaborating seamlessly, we turn collective
efforts into shared achievements.

- Passion ignites our journey: With unwavering enthusiaosm and determination, we
tackle every challenge and strive for excellence.

- Safety is our unwavering commitment: We pricritize the well-being of our
employees, customers, and communities, taking every measure to ensure their safety
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stuples Unity Foods
From nationwide ration drives
don't just provide food, we deliver ¢
It's this shared mission that transfor
into lifelines of care.






OUR
PRODUCTS

CANOLA
MEAL

. Sunridge
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COMPANY
INFORMATION

Board of Directors

Audit Committee

Human Resources &
Remuneration Committee

Chief Financial Officer

Company Secretary

External Auditor

Bankers

Mr. Amir Shehzad

Mr. Muhammad Farrukh
Mr. Aamir Amin

Ms. Lie Hong Hwa

Mr. Mansoor Yakoob

Dr. Safdar Ali Butt

Dr. Mubarak Hussain Haider

Dr. Safdar Ali Butt
Mr. Mansoor Yakoob
Mr. Aamir Amin

Mr. Mansoor Yakoob

Dr. Safdar Ali Butt

Mr. Aamir Amin

Dr. Mubarak Hussain Haider
Mr. Jalees Edhi

Mr. Altaf Hussain Advani

Chairmman-Non-Executive
Director

Chief Executive Officer
Non-Executive Director
Non-Executive Director
Independent Director
Independent Director
Independent Director

Chairman
Member
Member

Chairman
Member
Member
Member

M/s. Grant Thornton Anjum Rahman

Chartered Accountants

Ist & 3rd Floor, Modern Motors House,
Beaumont Road, Karachi, Pakistan.

Al Baraka Bank (Pakistan) Limited

Askari Bank Limited

Bank Islami Pakistan Limited

Habib Bank Limited

Standard Chartered Bank (Pakistan) Limited

JS Bank Limited
Dubai Islamic Bank Limited




Legal Advisor

Share Registrar

Registered Office

Website

Factories

M/s. Mohsin Tayebaly & Co.
Ist Floor, Dime Centre, BC-4, Block-9
Kehkashan, Clifton, Karachi -75500

M/s. Digital Custodian Company Limited
4th Floor, Pardesi House,Old Queens Road,
Karachi

Unity Tower, 8-C, PECH.S,

Block-6, Karachi -75400.

Phone No: +92 21 34373605-607, 34388666, 34387666
Email: info@unityfoods.pk

www.unityfoods.pk

Solvent Extraction Plant, Chemical Refinery and Pelletizing
Mills
N-25 & N-27 /B, Site Areq, Kotri, District Hyderabad.

Oil Refinery
A-48, (Chemical Area), Eastern Industrial Zone, Port Qasim
Authority, Karachi.

Soap Plant
C-375, C-376,C-377,C-382, C-383, C-384, Hub Industrial Trading
Estate, District Lasbella, Hub Balochistan.

Feed Mill
Plot No. A-55 & 56, Industrial Zone, Port Qasim, Karachi.




SOWING EMPOWERMENT,
HARVESTING CHANGE

Every nourishing bite starts with an empowered farmer. Through our Ba
Ikhtiyar Kissan program, we support small farm holders with access to
premium inputs, modern agricultural practices, and fair market prices.
This strengthens yields, improves incomes, and restores dignity to rural
livelihoods. By embedding sustainability at the source, we rise together
with the very hands that sow the seeds of change from soil to
sustenance.

gt ™

Premium Inputs Modern Techniques Smart Sowin



Market
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Unity Foods Limited Gender
Pay Gap Statement under
Circular 10 of 2025

Following is gender pay gap calculated for the year ended June 30, 2025:

(i) Mean Gender Pay Gap: (55.5%)

(i) Median Gender Pay Gap: (63.6%)

For and on behalf of Board of Directors

CEO / Director
September 26, 2025
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KEY OPERATING AND
FINANCIAL RESULTS

Six Years at a Glance

2025 2024 2023 2022 2021 2020
————————— (Rupees in millions)---------

FINANCIAL DATA
Total non-current assets 18,017 18,176 18,842 9,588 8,828 3,820
Total current assets 65,544 60,648 51,550 49,033 33,71 15,123

Total Assets 83,561 78,824 70,392 58,621 42538 18,943
Total equity 19,088 17,858 20,584 21157 13,379 5,850
Total non-current liabilities 556 693 726 343 347 217
Total current liabilities 63,917 60,273 49,081 37,122 28,812 12,877

Total equity and liabilities 83,561 78,824 70,392 58,621 42538 18,943

Assets Employed

Operating fixed assets 7,938 8157 6,291 6,439 5,704 2,734
Capital work-in-progress 2152 2,081 4,568 2,039 2,055 597
Right of use assets = 2 31 72 193 89
Intangible assets 52 66 80 75 9 m
Long term investment 7,828 7,828 7,828 828 828 367
Long term deposits 47 42 45 56 39 -
Deferred taxation - net - - - 79 - 19
Current assets 65,544 60,648 51,550 49,033 33,71 15,127
Total Assets Employed 83,561 78,824 70,392 58,621 42,538 18,943
Financed by
Shareholders equity 11,941 1,941 11,941 11,941 9,941 5,441
Reserves 3,747 2,518 5,243 5,816 3439 409
Share premium 3,400 3,400 3,400 3,400 3,400 -
Long term financing 433 518 528 287 271 21
Deferred liabilities 122 175 199 56 76 6
Total Financed 19,643 18,551 21,310 21,499 17,26 6,067
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KEY OPERATING AND
FINANCIAL RESULTS

Six Years at a Glance

2025 2024 2023 2022 2021 2020
————————— (Rupees in '000)---------

OPERATING DATA
Net sales 61,878 60,489 90,158 82,185 66,401 29,872
Gross Profit 7,695 5,297 12,139 7,846 5,192 2,025
Profit/ (loss) before levies and taxation 2166 (1967) 163 2,489 3,389 740
Profit/ (loss) after levies and taxation 1,230 (2,726) 567 2,436 3112 210
Earning/(Loss) Per share (Rs.) 1.03 (2.28) 048 227 356 0.39
Sales -net 61,878 60,489 90,158 82,185 66,401 29,872
Cost of Sale (54,83) (55,92) (78,019) (74,339) (61209)  (27847)
Gross profit 7,695 5,297 12,139 7,846 5,192 2,025
Selling & Distribution expenses (833) (1076) (1,066) (726) (1,035) (B91)
Administrative expenses (699) (805) (818) (659) (393) (220)
Impairment reversal / (charge) of financial assets 52 (153) - (24) - -
Other operating income/ (expenses) 1,943 1,739 (6,686) (2,285) 506 (379)
463 (294) (8569) (3693) (922) (1290)
Profit from operations 8,158 5,003 3,570 4,152 4,269 735
Finance Cost (5,992) (6,970) (3,407) (1,664) (880) (545)
Profit/ (loss) before levies and taxation 2166 (1,967) 163 2,489 3,389 195
Levies and taxation expense (936) (759) 404 (52) (277) 15
Proft/(loss) after levies and taxation 1,230 (2,726) 567 2,436 312 210
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Composition of Statement of Financial Position

2025

A

m Total Equity ~ mTotal Liablities ~ ® Current Assets Non-Current Assets

2024

38%
38%

12% ——”’__’,,,————’
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EMPOWERMENT
THROUGH EDUCATION

A fortified future is not just built in bodies it's sparked in minds.
At Unity Foods, we believe education is empowerment. From
establishing solar powered classrooms and digital labs, to supporting
200+under privileged students with scholarships and sponsoring MBA
scholars, we invest where transformation begins. Because when we
educate, we elevate and when we elevate, we rise together.
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Chairman’s Review

For the Financial Year Ended June 30, 2025

On behalf of the Board of Directors of Unity Foods Limited, | am pleased to present the Chairman'’s Review for the financial year
ended June 30, 2025. This year marked a period of significant transformation, strategic resilience, and operational progress,
underscoring our commitment to responsible corporate governance, long-term value creation, and sustainable growth.

Economic Landscape

The macroeconomic environment during the year remained challenging yet showed early signs of stabilization. Pakistan
recorded a modest GDP growth of 2.7%, with encouraging improvements in inflation, interest rates, and the external account.
However, persistent structural challenges such as subdued agricultural output, constrained industrial activity, and fiscall
pressures continued to affect the operating environment for businesses.

Despite these headwinds, Unity Foods demonstrated remarkable agility and strategic foresight, returning to profitability and
positioning itself for sustained growth. The easing of inflation and a reduction in the policy rate to 11% provided some relief to the
broader business landscape, supporting investment and consumption sentiment.

Company Performance

The Company reported a strong financial turnaround in FY25, achieving a net profit of PKR 1.23 billion, compared to a net loss of
PKR 2.73 billion in the prior year. This achievement reflects prudent cost management, enhanced operational efficiency, and
disciplined execution of our strategic objectives. Key drivers included improved gross margins through efficient procurement
and cost of sales reduction, tight control of overheads, particularly in selling and administrative expenses, a 14% reduction in
finance costs, demonstrating improved working capital and debt optimization, and strong performance from non-core
investments, with other income rising to PKR 2.66 billion.

Governance and Strategic Direction

The Board remains fully committed to maintaining high standards of corporate governance, in line with the Code of Corporate
Governance and the Companies Act, 2017. A comprehensive framework of internal controls, risk management, and
performance evaluation is in place and continuously enhanced.

In FY25:

«  Astructured evaluation of the Board and its Committees was conducted.

«  The Board reconstituted its committees to strengthen oversight.

+  Wereviewed and approved the proposed disposal of the Kotri Plant, a strategic decision aimed at unlocking value from
underutilized assets and reallocating capital to high-potential areas.

Our governance principles are rooted in transparency, integrity, and accountability, ensuring that stakeholder interests are
always protected and promoted.

Sustainability and ESG Commitment
Our ESG strategy remains integral to how we operate and grow. Through initiatives like Sunridge Tagatwar Pakistan, we
addressed malnutrition in over 170,000 vulnerable families. Our environmental initiatives including solar energy expansion, water

optimization, and plastic waste recycling contributed to our Net Zero vision.

Education, gender diversity, and community empowerment remain core areas of impact. We continue to support students
through scholarships and infrastructure development while cultivating a culture of equity and inclusion within our workforce.

Human Capital and Technology
The commitment and resilience of our people have been at the heart of our recovery. Our HR strategy focuses on performance,

recognition, and continuous development. Investments in SAP S/4HANA and other digital tools have transformed our
operational backbone, enabling better decision-making, compliance, and value delivery.
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Outlook

While economic pressures such as inflation, currency volatility, and global uncertainty persist, Unity Foods remains resilient and
forward looking. Our focus remains on driving efficiency across the value chain, expanding domestic and export markets,
strengthening our brands and product offerings, and embracing sustainability and digital transformation.

We remain confident that our strategic initiatives, supported by sound governance and a dedicated workforce, will enable us to
deliver consistent shareholder value and broader societal impact in the years ahead.

Acknowledgment
I would like to extend my sincere appreciation to our shareholders, employees, customers, suppliers, regulators, and Board

members for their continued support and trust. Your confidence propels us forward as we build a purpose-driven, sustainable,
and resilient Unity Foods.

LA

Sincerely,
Amir Shehzad
Chairman of the Board




ANNUAL REPORT 2025 {S/\[inggelelo sy jj=Is)

PGS

L L e s S it e S I s 5 sl 1§ o’ﬁéé@ﬁ
S e S o5 2 BT AT el oz e S e ks G 7,
PR AN

(«l/'c,u“iJ.v}@?uu}JuubJ‘U’J//d{.Jf(y{mgﬁﬁx‘%mwziL}Gﬁdm@_uﬁuf‘
Sl S

:/@Lpgl

K;t?fw;.;wy é.u}f;‘?u;/zt"qgt/bl:,ﬁd;guK/i)”/:{ulu%:g/dﬂl;:ué/Lacuﬁju-:ubbu‘ﬂ‘%luﬁ
e oL AS b3 S b e By sz 2 LT BT

jj)fd)JTd: <3




ANNUAL REPORT 2025 (VN [ynggolelo iy W Yijy=s)

14202541

WA Ao Uiy %

-£@be”&'f%g)d:@?/gufurj&f@u’_m PAe

e el 3 ot e UIIJ6 2 S K pu Sy A S %
Gl gl Lo S

L~ngtz6?6;}/,1&@!@uwimn%&«t:_u%w&4.,wij,i‘djwp@guﬁdﬂuﬁfzid{

<
¢ e LESGAISA

AL L RB YT P e o G AL L S Somi Sre L F e FESGY
S B S QWSS o it L SV L K816 2 031463 #4015 170,000
-@GJ!ﬁ,ﬁuﬁui;ZeroNeu.m‘WV@JQ&&L@A@K}%JJW!&&Q:@”?

S el S JES I S L P a2l S WSS 5 E A
b eSSl SIS Il S 2 L (28 A 1 P

AT PRI

(B g SR e P HRG e 5 S st  E S e S S
A TSI ST L1 SAP SIAHANA L L LKZ s/ B P A 0521e 6o Soe iy
e G A G e P B S el

_4‘-@)@»&@1@”1@}% S ,@f./@ts»ﬁ?(f’%mr.ﬁﬁdéwauﬁauﬁg

4@} JJ’:U%:JJ/CKJ‘:&;HRd/lﬁ_‘adu&/ﬁ)'/’)/dfg.gjﬂf)‘bngzl{?uﬁdug/d/ﬁ/
_glzda'/u‘"‘l/'&ﬁmdfjd)V,Lé’}f‘:g@x:’”ﬁy%JQ{TLd/K,L/uﬁﬂiﬁﬁfwtdﬂgg_‘a/’&




ANNUAL REPORT 2025
4 [ 4
b/ b o [oo®
4

¢20250230 L (w11

oAbt B L i w81 20250230 e o 3 STy L indisd Gy
3G At ben B e o b L L Dy e $Poa el S
St/ ety L I FL LA I So0iy i g s B 0alt 2Sbr A o ey K1

_‘grfgu’f“izi&/?tﬂy%,@}gfy PSR d L0 S e o3 2ed 5y

Lol B4 555

(Woudi2. 750 28 GDPUE U L-f TES e Bt S Ay 2 B U L0 S s
u’:—w:»ﬁ'u(urf/;L}"{d/uﬁ/'ﬁ'/g;J/J‘f‘V—fuégdf’f‘m{u:_%Ki&’/s/"@/&@f‘éé‘f’jb’éﬁ
_‘L/Lﬂjiﬂj!{diLd/L}/Kc«LK’?u“;VJEP 45;@%

é}(},cd%ﬂd/(jﬁb_flgd/ébﬂ%ﬁlb‘/gc«/:‘{d/yoa%ﬂug}:ﬁc«j@’é_f}G‘f{oﬁﬁyéc«Ui"J‘u’
J%cg.uéxJL/ﬂ’}u%./gfdiLd/L;/gt/{jMé1 1 /Q/ﬁ&/)’{dﬁéé/_gbf”)ciéi
-lké}}ijﬂ"’cc&é/bﬂ'd/@h/c

it

22,7305, o G Mo 41238 b P T o A1 B Ut 20251
I &/J@Jf}ﬁubuﬂ_,.éyu,uqﬁfcm“}%:(@lé;fud’gwdy( Beu
1A 23 S o b 3L U AL 33 i Sty 5552 S PN
Sus bl pidit e (52 ESA L P im S5 s i S 18 AU s
S SR 1o 2,66 G e b

3@&":‘1.’?7’/5"/3:’/
e H L 2017 b B o e KT e e L ot P e 6 S (13
_4“_911.:&&/"!‘%4'_’/5’4"_}:?}&.«6}%/'@}KélgJ&Z&}':&g&ﬂd;}f&uﬂugﬁﬁg




Directors’
Report



ANNUAL REPORT 2025 {S[\[inggelelo sy jy=Is)

Directors’ Report

The Directors of Unity Foods Limited are pleased to present the Annual Report, along
with the annual audited financial statements of the Company both stand-alone
and consolidated for the financial year ended June 30, 2025.

ECONOMIC REVIEW

Pakistan’s economy showed signs of stabilization in fiscal year 2024-25, with real GDP growth recorded at 2.7%, below the
targeted 3.6%. The agriculture sector, crucial to the food industry, grew by only 0.56% due to weather-related challenges, while
large-scale manufacturing contracted by 1.5%. The services sector expanded by 2.9%, and overall industrial activity grew
modestly. Inflation eased significantly, this enabled the State Bank of Pakistan to lower the policy rate to 11%, supporting
business activity. On the fiscal side, strong revenue growth helped reduce the fiscal deficit to 2.6% of GDP, with a primary
surplus achieved.

The external account improved notably, with a current account surplus of around USD 2 billion, supported by robust
remittances. Per capita income rose to USD 1,824, while the debt-to-GDP ratio declined slightly to 74.1%. Going forward,
economic recovery will hinge on the revival of agriculture, improved industrial output, and macroeconomic discipline. These
factors remain vital for sustainable growth in the food and FMCG sectors.

BUSINESS REVIEW
Particul 2025 2024
articulars Standalone |Consolidated| Standalone |Consolidated
Rupees (000)
Sales - gross 68,903,553 84,851,127 68,018,786 | 86,136,644
Gross profit 7,694,989 1,435,420 5,296,938 6,733,581
Operating profit 8,158,085 9,885,349 5,002,770 4,536,255
Profit / (Loss) for the
year 1,229,616 1,631,726 (2726,401)| (3517,122)
Earning [ (Loss) per
share 9 P 1.03 1.37 (2.28) (2.95)
Standalone

The financial year ended 30 June 2025 marked a significant turnaround for the Company, reflecting resilience, strategic
improvements, and operational efficiency across key segments. The Company posting a net profit of PKR 1.23 billion compared
to aloss of PKR 2.73 billion in the previous year. This improvement is underpinned by a strategic focus on operational efficiency,
disciplined cost management, and effective sales and distribution strategies.

Turnover (net) increased by approximately 2.3% compared to the corresponding year PKR 60.49 billion, reflecting stable
demand and improved market penetration. We expect this trend to continue, driven by product diversification, stronger brand
equity, and expansion into new domestic and regional markets. The Company achieved a 45% increase in gross profit,
primarily due to better procurement strategies and a decline in cost of sales. Continued focus on value chain optimization,
waste reduction, and technology integration is expected to further enhance margins.

Selling, distribution, and administrative expenses were significantly reduced during the year. This trend is expected to continue
through automation of processes, enhanced resource allocation, and strategic partnerships, thereby improving profitability.
While other income increased to PKR 2.66 billion, more than doubling from the prior year. This reflects prudent investment
decisions and potential gains from non-core activities. The Company will continue to explore value-accretive opportunities to
strengthen its balance sheet. Finance costs were reduced by 14%, and the Company aims to further reduce reliance on costly
borrowings by improving working capital cycles and exploring alternative financing structures.

Consolidated

On consolidated basis, the Company achieved a gross turnover of PKR. 84.85 billion, after accounting for sales tax and
discounts amounting to PKR. 7.44 billion, the net turnover stood at PKR. 77.4 billion and gross profit of PKR. 11.4 billion compared
to corresponding year a gross turnover of PKR. 86.1 billion, net turnover stood at PKR. 78.02 billion and gross profit of PKR. 6.7
billion. The Company posting a net profit of PKR 1.63 billion compared to a loss of PKR 3.52 billion in the previous year. reflecting
a positive trend despite the challenging economic environment.
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The financial results reflect the Company’s continued focus on operational efficiency, cost control, and prudent financial
management. The Board remains optimistic about prospects and is committed to enhancing shareholder value through
sustainable growth strategies.

SUBSIDIARIES

sunridge Foods (Private) Limited

Sunridge Foods (Private) Limited (SFPL) is a wholly owned subsidiary of the Company. During the year under review, SFPL
delivered significantly improved performance. However, net sales declined to PKR 15.76 billion, compared to PKR 17.95 billion in
the previous year. Despite industry-wide disruptions, SFPL reported an after-tax profit of PKR 1.20 billion, a strong turnaround from
a loss of PKR 346.73 million in the prior year.

Looking ahead, SFPL expects to operate at optimal plant capacity, which will help reduce per-unit production costs. Marketing
initiatives are gaining traction, with the Company achieving increased market share across key product categories. Capacity
expansion at the Port Qasim facility, focused on flour production, is expected to become fully operational in fiscal year 2025-26.
This expansion will enable SFPL to meet growing demand and support its long-term growth strategy.

Significant investments were made during the year to upgrade production infrastructure and expand the distribution network,
achieving nationwide (Pan-Pakistan) coverage. Sunridge is actively strengthening its market presence, supported by a
comprehensive long-term marketing strategy aimed at positioning it as the leading staples brand in Pakistan. The Board
remains confident in SFPL's continued sales growth, underpinned by strong distribution and sales strategies.

Sunridge Confectionery Limited

Sunridge Confectionery Limited (SCL) is a wholly owned subsidiary of Sunridge Foods (Private) Limited, which, in turn, is a wholly
owned subsidiary of the Company. Through SCL, Sunridge Foods has expanded its product portfolio to include value-added
offerings such as cupcakes and a diverse range of confectionery items. Adopting a proactive market strategy, SCL is
strengthening its presence by increasing sales volumes and launching new products. This approach is designed to diversify
revenue streams and leverage synergies within the group.

sunridge Global (Private) Limited

Sunridge Global (Private) Limited (SGPL) was incorporated on December 15, 2023, as a wholly owned subsidiary of Sunridge
Foods (Private) Limited, which, in turn, is a wholly owned subsidiary of the Company. SGPL's principal activities include the import,
export, trading, manufacturing, and processing of food products and Fast-Moving Consumer Goods (FMCGs). Its
manufacturing facility is situated in the Export Processing Zone, Karachi. SGPL has not yet commenced commercial operations.

PROPOSED DISPOSAL OF KOTRI PLANT

The Board of Directors, in line with the strategic vision of the Company to optimize operations, reduce overheads, and unlock
value from underutilized assets, has reviewed and approved a proposal for the disposal of the Company’s Kotri Plant, located at
plots N-25, N-27-B, and N-37A, S..TE. Areq, Kotri District, Hyderabad. The Kotri Plant, comprising land, buildings, plant &
machinery, and equipment, forms a substantial part of the Company’s fixed assets. However, due to shifting business dynamics,
operational inefficiencies, and evolving market conditions, the plant has not been operating at its full potential for an extended
period. After a comprehensive internal review and external consultations, the Board has concluded that the plant no longer
aligns with the long-term strategic objectives of the Company.

Accordingly, the Board has recommended the disposal of the Kotri Plant, which mandates shareholder approval for the disposal
of a substantial part of the Company’s undertaking. The resolution in this regard is being placed before the members of the
Company for their consent at the upcoming Annual General Meeting. It is important to highlight that the proceeds from this
potential disposal will be strategically reinvested in core business areas with higher return potential, including modernization of
existing facilities, working capital support, and exploring new growth avenues. The Board is confident that this move willenhance
shareholder value, improve operational efficiency, and strengthen the Company'’s financial position.

INTERNAL CONTROL FRAMEWORK

The Board of Directors acknowledges the critical importance of a robust Internal Control Framework in ensuring effective
governance, operational efficiency, and the integrity of financial reporting. The Company’s internal control systems are
designed to provide reasonable assurance that operations are conducted in accordance with applicable laws, regulations, and
internal policies, while also safeguarding the interests of all stakeholders.

The internal control structure ensures that all policies, procedures, and processes are properly documented, communicated,

and consistently implemented across the organization in alignment with directives issued by relevant regulatory and governing
bodies.
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The Audit Committee plays a central role in overseeing the internal control environment. Regular reports on the effectiveness of
internal controls and risk management practices are submitted to the Committee by management, the internal auditors, and
the external auditors. Based on these reports, the Audit Committee evaluates the adequacy of the existing framework and
makes recommendations to the Board of Directors for any enhancements deemed necessary.

This process ensures that the Company continues to operate with a high degree of efficiency, effectiveness, and transparency,
and that the financial statements present a true and fair view of the Company’s financial position. Through these measures, the
Company reinforces stakeholder confidence and upholds its commmitment to strong corporate governance.

INTERNAL AUDIT

The Board of Directors places strong emphasis on maintaining transparency, accountability, and integrity across all levels of the
Company’s operations. To support this, the Company has established a dedicated and independent Internal Audit Department,
which plays a key role in strengthening the internal control environment. The Internal Audit function reports directly to the Board
Audit Committee, ensuring its independence and objectivity in evaluating the adequacy and effectiveness of internal controls,
risk management practices, and governance processes.

The primary objective of the Internal Audit Department is to conduct comprehensive audits covering all critical areas of the
business. This proactive approach enables the early identification of control weaknesses and operational inefficiencies, thereby
minimizing the risk of financial irregularities and other potential harm to the Company and its stakeholders.

Through regular audits, assessments, and reporting, the Internal Audit team ensures that the Company’s processes are aligned
with best practices, relevant regulations, and internal policies. Recommendations provided by the department are reviewed by
management and the Audit Committee to ensure timely implementation and continuous improvement. The Company
remains committed to upholding the highest standards of internal governance and control through the effective functioning of
its Internal Audit Department.

RISK MANAGEMENT

The Board of Directors recognizes the importance of effective risk management in ensuring the long-term sustainability and
growth of the Company. In line with this, the Company has adopted and implemented an Enterprise Risk Management (ERM)
framework to proactively identify, evaluate, and mitigate potential risks across all levels of the organization.

The Board Audit Committee oversees the implementation of the ERM framework, ensuring that risk management practices are
integrated into the Company’s strategic and operational planning. The Board of Directors, while retaining overall accountability,
delegates the responsibility for risk identification and assessment to senior management, who operate under its close
supervision.

Through this structured process, potential hazards are identified and assessed based on their likelihood and potential impact.
For risks deemed significant or capable of adversely affecting business operations, appropriate mitigation measures are
promptly designed and implemented. These measures may include the revision of Standard Operating Procedures (SOPs),
process restructuring, or a complete overhaul of relevant functional procedures.

The risk management process is cyclical and ongoing. After implementing mitigation strategies, outcomes are continuously
monitored, and periodic reviews are conducted to assess the effectiveness of the actions taken. This enables the Company to
remain agile, responsive, and resilient in an increasingly complex business environment. The Company remains committed to
strengthening its risk management capabilities to safeguard stakeholder interests and to seize emerging opportunities with
informed confidence.

CORPORATE GOVERNANCE

The Company remains firmly committed to upholding the highest standards of corporate governance across all levels of the
organization. We believe that strong governance practices are essential for the Company's long-term sustainability, value
creation, and continued success in a competitive and evolving business environment.

Our governance framework defines the organizational culture, expected behaviours, and standards of conduct. It promotes
efficient, transparent, entrepreneurial, and responsible management, empowering leadership to make informed decisions that
align with the Company's strategic objectives.

The Company fully complies with all applicable statutory and regulatory requirements, including adherence to the Code of
Corporate Governance. Our Code of Conduct and internal Control Framework provide a solid foundation for ethical
decision-making and risk management.

The principles of accountability, transparency, and integrity underpin our governance structure and guide the actions of the
Board and management. These principles enable the Board to effectively oversee operations, ensure compliance, safeguard
stakeholder interests, and steer the Company toward long-term value generation.
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GENDER DIVERSITY

The Company recognizes that gender diversity is not only a matter of equity but also a critical factor in driving sustainable
business growth. The value of gender diversity becomes especially apparent in environments where it is lacking, as diverse
perspectives are essential for innovation, adaptability, and competitiveness in an evolving global landscape.

We believe that fostering an equality-based culture enhances our ability to innovate, collaborate, and succeed. A diverse and
inclusive workforce where individuals of all genders are empowered to contribute fully leads to stronger decision making, safer
and more inclusive workplaces, and higher levels of employee satisfaction and engagement.

The Company is committed to providing equal opportunities for all, regardless of gender, and actively works to create an
environment where both men and women can thrive professionally. Our inclusive policies and practices have enabled us to
build a balanced workplace culture that supports growth, attracts diverse talent, and contributes to overall organizational
success.

HUMAN RESOURCE

The Company takes great pride in its dedicated, enthusiastic, and high-performing human capital, which continues to play a
pivotal role in delivering successful results year after year. Our employees are aligned with the Company’s vision and objectives
and consistently demonstrate a proactive and results-oriented approach in carrying out their responsibilities.

As a purpose-led and future-fit organization, we believe that people with purpose thrive. We promote a growth mindset and
prioritize employee wellbeing as a central element of our culture. Our workforce embodies the values of respect, dignity, and fair
treatment, and we are committed to empowering our people through meaningful work, skill development, and opportunities for
professional growth.

The Human Resource function remains focused on attracting, developing, and retaining top talent. The department
continuously monitors employee performance, engagement, and development in coordination with departmental supervisors
to ensure that high-performing individuals are recognized and rewarded. This performance-driven approach helps build a
strong talent pipeline for strategic roles within the organization. The Company also offers competitive compensation packages,
comprehensive medical benefits, and a positive work environment, all of which contribute to enhanced employee motivation
and productivity.

Our people also play an active role in supporting the commmunities in which we operate. Through volunteering, fundraising, and
outreach programs focused on education, livelihoods, and health. Our employees continue to demonstrate a strong
commitment to social responsibility and commmunity development. The Board and senior management remain committed to
investing in employee development and creating a culture where individuals are empowered to grow and succeed.

HEALTH & SAFETY

Health and safety remain fundamental pillars of our operational philosophy, with a zero-tolerance approach toward any
compromise in safety standards. At Unity Foods, safety is not just a compliance requirement, it is a core value that is fully aligned
with our long-term vision and strategic goals.

Throughout the year, we continued to cultivate a strong safety culture across all levels of the organization. This was achieved
through consistent leadership reinforcement, promotion of responsible employee behaviour, and the adoption of safety
focused plant designs, facilities, and products. We also ensured the rigorous implementation of safe work procedures and
systems across all operational areas.

Our commitment to safety extends beyond our workforce to include partners, contractors, and service providers. We actively
engage with all stakeholders to ensure adherence to our safety protocols and standards, thereby promoting a safe working
environment for everyone involved in our operations.

The Company remains focused on continuous improvement in safety performance and fostering a proactive safety mindset.
We will continue to invest in training, infrastructure, and systems that reinforce our unwavering commitment to health and
safety excellence.

INFORMATION TECHNOLOGY

In the current digital age, Information Technology (IT) plays a vital role in driving innovation and operational excellence across
the organization. IT enables smarter data presentation, enhanced storage capabilities, and faster processing of information, alll
of which contribute to accurate, efficient, and timely decision-making. The role of IT in supporting business operations has
become increasingly critical in helping the Company streamline processes, reduce costs, boost sales, expand into new markets,
and maintain a strong competitive advantage.

During the year under review, the Company continued to place strong emphasis on aligning its IT strategy with both its
short-term and long-term business objectives. Our investments in IT infrastructure have been directed toward improving value
delivery, optimizing resources, minimizing risks, and ensuring efficient information flow across departments.
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The integration of IT systems into core business functions has significantly reduced manual workload and error rates. The
implementation of robust information systems has facilitated accurate record keeping of transactions including purchases,
payments, and other financial activities thereby enhancing our ability to manage data effectively and support better decision
making.

Additionally, the Company has benefited from a more structured and compliant approach to regulatory and legal
requirements, strengthened internal controls, and improved governance mechanisms. The implementation of SAP S/4HANA
has had a transformative impact on our daily operations, particularly in the areas of data management and reporting. This
advancement has provided greater transparency, operational control, and strategic insight, supporting the Company’s
long-term growth initiatives. The Management of the Company remains committed to leveraging technology to drive
innovation, efficiency, and sustainable value creation for all stakeholders.

TRANSACTIONS WITH RELATED PARTIES

All related party transactions conducted during the year were carried out at arm’s length, in the ordinary course of business, and
on commercial terms, as approved by the Board of Directors in accordance with applicable laws and regulations. These
transactions were reviewed by the Board Audit Committee and subsequently approved by the Board to ensure transparency
and compliance. Full disclosures of these transactions have been made in Note 36 to the Unconsolidated Financial Statements
for the year ended June 30, 2025.

PERFORMANCE EVALUATION OF DIRECTORS AND THEIR REMUNERATION

In compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, the Board of Directors has
implemented a structured and comprehensive mechanism for evaluating its performance. This evaluation process is adimed at
enhancing the effectiveness of the Board and strengthening governance practices within the Company.

The evaluation is conducted annually through a detailed questionnaire that assesses various aspects of the Board's
functioning, including its composition, leadership, strategic oversight, effectiveness, planning, and monitoring of the Company’s
overall performance. Input is gathered from each Director, and the results are reviewed to identify areas of improvement and
ensure alignment with the Company’s long-term objectives.

Details of the remuneration and other benefits paid to Directors are disclosed in Note 35 to the Unconsolidated financial
statements for the year ended June 30, 2025. All such payments are duly approved by the Board of Directors, in line with the
Company’s remuneration policy. It is important to note that Non-Executive Directors do not receive any remuneration, in
accordance with the stated policy. The Board remains committed to upholding high standards of corporate governance,
transparency, and accountability in all aspects of its operations.

PATTERN OF SHAREHOLDING

In accordance with the requirements of Section 227(2)(f) of the Companies Act, 2017, a statement showing the Pattern of
Shareholding of the Company as at June 30, 2025, is annexed to this report. This statement provides detailed information
regarding the shareholding structure, including the number of shareholders and their respective shareholdings, as required
under applicable laws and regulations.

ENVIRONMENTAL, SOCIAL, AND CORPORATE GOVERNANCE (ESG)

The Company’s commitment to ESG is deeply integrated into our purpose and operations, extending beyond regulatory
compliance to create long-term value for all stakeholders. As one of Pakistan’s few publicly listed companies with a
demonstrable ESG focus, we continue to drive positive impact aligned with national priorities and the United Nations
Sustainable Development Goals—specifically Zero Hunger, Good Health & Well-Being, Quality Education, and Climate Action.

Social Impact

Combatting hunger and malnutrition remains central to our mission. Through our flagship Sunridge Tagatwar Pakistan initiative,
we have delivered fortified nutrition to over 170,000 vulnerable families, including widows, persons with disabilities, terminally ill
patients, pregnant women, and malnourished children. This program reflects our commitment to building a healthier, resilient
Pakistan one meal at a time. In education, we proudly support The School of Karachi in Ghaggar Phatak, funding student needs,
infrastructure upgrades, and a new computer lab to promote digital literacy. Our Unity Scholars Program continues to sponsor
an annual MBA student at IBA, empowering future leaders and enabling socioeconomic mobility.

Environmental Stewardship

We remain committed to achieving Net Zero emissions by 2050. Key milestones from July 2023 to June 2025 includes installation
of 1,697 KW solar energy across key facilities, avoidance of 2,105 metric tons of CO, emissions, transition from fossil fuels to
biomass for steam and energy, installation of four RO plants for water optimization, recycling plastic waste into sustainable
construction materials, and active participation in beach clean-up drives

Looking Ahead

Our ESG journey is one of continuous progress and measurable outcomes. By embedding sustainability across our value chain
and collaborating with stakeholders, we aim to contribute meaningfully to a healthier, more equitable, and environmentally

secure future.
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CORPORATE BRIEFING SESSION

Unity Foods Limited conducted its Corporate Briefing Session for the fiscal year 2023-2024 online through Microsoft Team on
November 25, 2024. The session, in accordance with PSX criteria, aimed to gather valuable insights from stakeholders and
strengthen our commitment to robust investor relations.

COMPOSITION OF THE BOARD

As on June 30, 2025 the Board of Directors of the Company consists of:

~ TotalNumberofDirectors

Male 6
Female 1
CEO Mr. Farrukh Amin

Dr. Safdar Ali Butt
Independent Mr. Mansoor Yakoob

Dr. Mubarak Hussain

. Mr. Amir Shahzad

NonExecutive - -

Mr. Aamir Amin
NonExecutive (Female) Ms. Lie Hong Hwa

MEMBERS OF THE BOARD & ATTENDANCE
During the year the Election of the Board of Directors was held on March 27th, 2025 and seven directors were elected.

Members attendance is given hereunder along with the number of meetings they have attended / eligible to attend:

: Meetings
Name of Directors Attendgd
Mr. Muhammad Farrukh 7/7
Mr. Abdul Majeed Ghaziani* 2/5
Mr. Muneer S. Godil* 0/3
Dr. Safdar Ali Butt 7/7
Lt. Gen Omar Mehmood Hayat (Retd) 5/5
Ms. Lie Hong Hwa (Nominee of Wilmar International)*  4/7
Mr. Amir Shehzad 7/7
Dr. Mubarak Hussain Haider 11
Mr. Muhammad Aamir Altaf Qureshi 2/2
Mr. Aamir Amin 2/2
Mr. Mansoor Yakoob 2/2

*Leave of absences were granted to those Directors who could not attend some of the Board Meetings.

Board committees were reconstituted on April 9th, 2025

AUDIT COMMITTEE
Board Audit Committee
Dr. Safdar Ali Butt Chairman
Mr. Aamir Amin Member
Mr. Mansoor Yakoob Member

HUMAN RESOURCE & REMUNERATION COMMITTEE

Board Human Resource & Remuneration Committee

Mr. Mansoor Yakoob Chairman
Dr. Safdar Ali Butt Member
Mr. A amir Amin Member
Vacant Member
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COMPLIANCE WITH CORPORATE AND FINANCIAL REPORTING FRAMWORK

The Company is committed to adhering to the highest standards of corporate governance and financial reporting. In this
regard, Unity Foods Limited fully complies with the requirements set forth under the Listed Companies (Code of Corporate
Governance) Regulations, 2019, and the Companies Act, 2017.
The Directors confirm that:
«  Thefinancial statements have been prepared by the management to fairly present the Company’s financial position
and performance, cash flows, and changes in equity for the year under review.
«  Proper and accurate books of accounts have been maintained, reflecting the true and fair view of the Company’s
financial position.
«  Consistent accounting policies have been applied throughout the year, in accordance with International Financial
Reporting Standards (IFRS), and accounting estimates are made using reasonable and prudent judgment.
«  An effective system of internal controls is in place, which has been continuously monitored and reviewed to ensure
operational efficiency and reliability of financial reporting.
«  The Company is a going concern, and there are no significant doubts regarding its ability to continue operating in the
foreseeable future.
«  There has been no material departure from the best practices of corporate governance as prescribed under the
applicable regulatory framework.
This commitment underscores the Board’s dedication to transparency, accountability, and integrity in all aspects of the
Company’s operations and reporting.

EARNINGS PER SHARE

The Earnings Per Share of the Company for the financial year ended June 30, 2025, stood at Rs. 1.03, as compared to a loss per
share of Rs. (2.28) in the corresponding previous year. This positive turnaround reflects improved operational performance and
effective cost management during the year under review.

NON-DECLARATION OF DIVIDEND

The Board of Directors wishes to apprise the shareholders that although the Company has earned a profit for the financial year
ended June 30, 2025, no dividend has been declared. This decision has been taken after careful consideration of the Company’s
current financial position, liquidity requirements, and future business outlook. The Company remains committed to
strengthening its balance sheet by reducing reliance on external borrowings. The retention of profits will support the
improvement of key financial ratios and contribute to the long-term financial sustainability of the Company.

The Board remains committed to delivering shareholder value and will evaluate the possibility of dividend distribution in the
future, subject to the Company’s financial performance, cash flow position, and investment needs.

STATUTORY AUDITORS

The statutory auditors, M/s. Grant Thornton Anjum Rahman, Chartered Accountants, retire at the conclusion of the financial year
ended June 30, 2025, and have offered themselves for reappointment.

The Board Audit Committee has recommended their reappointment as external auditors for the financial year ending June 30,
2026, on terms and conditions, including remuneration, to be mutually agreed upon. The Board of Directors endorses this
recommendation and will place the matter before the shareholders for approval at the upcoming Annual General Meeting.

OUTLOOK

The country’s economic activity is expected to remain subdued due to tight macroeconomic policies, import restrictions, and
ongoing food and energy inflation. Despite these challenges, the Government continues to make progress on stabilization and
structural reforms.

In this context, the Company remains confident in its growth strategy. We will continue focusing on cost optimization, product
diversification, and expanding export sales to strengthen financial performance. Backed by strong brands and timely capacity
enhancements, we are optimistic about achieving sustained revenue and profitability growth.

Our commitment to sustainability remains strong, with future investments planned in renewable energy, product innovation,
and digital transformation. These efforts are aligned with our long-term value creation goals.

With a solid financial base restored, the Company is well-positioned to deliver consistent shareholder value. While external
pressures such as inflation and currency volatility persist, we are confident in navigating them through strategic agility,
operational efficiency, and strong corporate governance.

ACKNOWLEDGEMENT

The Board of Directors takes this opportunity to express its sincere gratitude to all our stakeholders for their continued trust and
confidence in the Company. We also wish to place on record our heartfelt appreciation for the unwavering commitment,
dedication, and hard work demonstrated by every member of the Company’s team throughout the year. The Board is confident
that this collective spirit and dedication will continue to drive the Company forward, enabling us to achieve our strategic goals

and deliver sustained value in the years ahead.

Farrukh Amin Amir Shahzad
Chief Executive Officer Chairman

Karachi: September 26, 2025
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What began as a commitment to nourish Pakistan has grown into a
movement that crosses borders. Today, Unity Foods proudly exports
high quality, fortified products to 22+ countries across 5 continents,
representing the best of Pakistan on the global stage. With innovation
as our signature and partnerships as our fuel, we're redefining what it
means to be locally rooted and globally respected. Our journey forward
is one of ambition expanding markets, exceeding expectations, and
showcasing Pakistan’s potential to the world. Together, we rise from
homegrown excellence to global impact.
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ROOTED IN PURPOSE
PEOPLE, PLANET, PROFIT

Our purpose goes beyond profit, it's anchored in impact. At Unity Foods, we align
our business with a triple bottom line philosophy that creates lasting value for
People, Planet, and Profit. From nourishing communities with fortified food to
reducing our environmental footprint and driving ethical growth, we're proving
that doing good and doing well go hand in hand. Because the true measure of
success is how far we rise and how many we lift as we go beyond.

PEOPLE

PLANET



ENVIRONMENTAL, SOCIAL,
AND GOVERNANCE COMMITMENT

At our Company, we view Environmental, Social, and Governance (ESG) as more than a
compliance framework its a strategic imperative that drives long-term value creation and
sustainability. ESG enables us to assess and improve our performance across three critical
dimensions: environmental impact, social responsibility, and governance excellence. By
embedding ESG principles into every layer of our decision-making and operations, we aim to
build the Enterprise of the Future one that delivers sustainable growth while safeguarding
people, planet, and purpose. In alignment with this vision, we continue to undertake
transformative initiatives across all ESG dimensions, contributing meaningfully to sustainable
industrial practices in Pakistan.

CORPORATE SOCIAL RESPONSIBILITY
AS A STRATEGIC PRIORITY

Corporate Social Responsibility (CSR) is a core component of our broader sustainability agenda.
We believe that our success must align harmoniously with the well-being of the communities
and environments in which we operate. With full endorsement from our Board of Directors, we
have formally adopted comprehensive CSR best practices. These are grounded in ethical
governance, stakeholder engagement, community upliftment, environmental stewardship,
employee empowerment, and transparent communication. Our CSR commitment underscores
our responsibility to drive social value while maintaining the highest standards of corporate

integrity.

STRATEGIC ESG OBJECTIVES

Our sustainability strategy is built on a clear set of strategic ESG objectives that guide our
long-term growth:

We are committed to reducing our environmental footprint through resource conservation,
emission reduction, and biodiversity protection

We prioritize employee welfare, diversity, equity, and inclusion, and actively collaborate
with local communities to foster positive social impact.

We maintain a strong governance framework rooted in transparency, accountability, and
ethical conduct.

We believe in proactive and meaningful dialogue with stakeholders to co-create
sustainable solutions.
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We continuously invest in technology, research, and sustainable practices to adapt
responsibly to evolving challenges.

We embrace full transparency in reporting ESG performance, ensuring stakeholders are
informed, engaged, and empowered to hold us accountable.

SUSTAINABILITY AND EMERGING
LONG-TERM RISKS AND OPPORTUNITIES

We acknowledge that sustainability brings both risks and opportunities. Our proactive
approach ensures resilience against current and emerging threats:

A medium-likelihood, high-impact risk that could affect production and delivery timelines.
We mitigate this by diversifying our supplier base and maintaining strategic partnerships
for timely procurement and competitive pricing.

A high-likelihood, high-impact risk that could increase costs or halt production. In
response, we've invested in solar energy solutions across our facilities to ensure stable,
cost-effective power supply.

As a manufacturing entity, we are vuinerable to extreme weather, global warming, and
fossil fuel dependency. Our response includes transitioning to alternative energy sources,
enhancing operational resilience, and minimizing our environmental impact.

Evolving regulations around emissions, waste management, and carbon pricing may
increase operational costs. We actively manage this through proactive compliance plan
ning, transparent disclosures, and engagement with authorities to ensure regulatory
alignment.

ESG GOVERNANCE AND
RISK MANAGEMENT FRAMEWORK

The Board of Directors plays a central role in shaping our ESG vision. By integrating sustainability
goals into corporate strategy, governance, and culture, the Board ensures our business aligns
with stakeholder expectations and global best practices. This includes defining clear ESG
targets, overseeing performance, and promoting innovation for responsible growth
Furthermore, the Board is committed to transparent reporting of ESG-related risks and
opportunities to drive

accountability.

Our Enterprise Risk Management (ERM] framework identifies, assesses, and mitigates financial,
operational, compliance, and ESG-related risks. It is regularly updated based on industry
benchmarking, stakeholder feedbock, and evolving global trends. Each risk is ranked by
potential impact and likelihood, with tailored mitigation strategies in place. ERM performance is
regularly communicated to the Board, and outcomes are transparently disclosed in annual
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PERFORMANCE METRICS AND ESG TARGETS

We have defined measurable KPls and targets to track our progress and performance across
environmental, social, and governance areas:

+ Reduction in greenhouse gas emissions, particularly carbon dioxide
+ Lower energy consumption per unit of production
Gradual shift from gas-powered to solar-powered operations

Increase in female representation at all organizational levels
Enforcement of a code of conduct and whistle-blower policy to
support employee rights and address harassment

+ Elimination of injury rates across all operational sites

Current Board composition: 85.71% male and 14.29% female
A robust code of conduct governing ethics and anti-corruption
Commitrment to sustainability reporting aligned with IFRS Sl and IFRS S2 standards

Through a holistic and forward locking ESG approach, we are strengthening our business resilience,
enhancing our reputation, and delivering long-term value to all stakeholders. Our commitment to
sustainability is not only a strategic advantage but also a moral obligation to our people, our planet,
and future generations.




-
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STRATEGY AND RESOURCE
ALLOCATION

Growth remains the cornerstone of UFL's strategy. With a strong position in the premium segment,
UFL is well-placed to expand both locally and internationally. Strategic placement of warehouses
near all major cities enhances product availability and maximizes market penetration.

UFL is committed to continuous improvement in efficiency. The Company focuses on reducing
energy consumption and costs by optimizing resource utilization and upgrading production lines
with modern, efficient technologies, leading to substantial gains in productivity.

UFL fosters a culture of transparency, fairness, and performance by uiigning KPls with corporate
vision and core values. As an equal opportunity employer, UFL has implemented systems to
groom talent across all levels. Health and safety are integral to our operational excellence,
supported through rigorous training and industry best practices.

Continuous evaluation of IT infrastructure ensures the identification and resolution of
performance gaps. UFL regularly upgrades its ERP systems (SAP S/4 HANA), network security, and
automation tools, with audits ensuring robust and secure operations.

As a responsible corporate citizen, UFL actively supports social development and environmental
sustainability. The Company provides financial and in-kind contributions to charitable causes
and consistently takes measures to minimize its environmental footprint.

RESOURCE ALLOCATION PLAN

UFL's long-term success is built upon a combination of strategic resource deployment and
meaningful stakeholder relationships. The key capitals include:

UFL's capital structure comprises shareholder equity and short- and long-term debt. Financial
resources are allocated through a thorough utility analysis and cash flow forecasting during the
annual planning cycle. The Company’s liquidity management is aligned with regulatory
requirements and tax considerations, ensuring financial stability.
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Employees are central to UFl's success. The HR department, under the supervision of the
Board's HR & Remuneration Committee, oversees the recruitment and development of skilled
professionals. Our HR policies are grounded in our core values and ensure a productive,
equitable work environment.

UFL leverages modern facilities, power systems, and infrastructure to execute its strategy. With
production units in Karachi and Lahore, and ongoing investment in state-of-the-art machinery,
the Company continues to enhance capacity and expand market presence through cost-
effective and high-quality solutions.

Our brands, ERP systems, and well-established business processes form the core of our
intellectual capital. With SAP S/4 HANA fully implemented, UFL ensures operational excellence,
best practice implementation, and strong internal controls.

UFL's commitment to heaith, safety, and the environment is unwavering. Through donations
and active participation in social causes especially in education, health, and poverty
alleviation the Company has built a solid reputation as a community-focused organization.

UFL responsibly manages its use of natural resources such as raw materials and water.
Sustainable practices are integrated into all operations to ensure long-term environmental
stewardship.

KEY RESOURCES AND COMPETITIVE ADVANTAGES

UFL's competitive edge is driven by a combination of modern infrastructure, nationwide reach,
and a commitment to innovation and efficiency

A strong footprint with state-of-the-art manufacturing units in Karachi, Lahore, Sheikhupura,
Kotri, and Hub, supported by dedicated marketing and sales teams operating across all major
cities of Pakistan.

Fully implemented to ensure technological leadership and operational efficiency.

Use of solar energy systems and modern machinery reduces costs and improves
sustainability.

A balanced debt-to-equity structure and consistent positive cash flows ensure financial

FACTORS INFLUENCING STRATEGY AND
RESOURCE ALLOCATION

UFL actively adopts the latest technologies in production and process automation to improve
efficiency and reduce redundancy. These strategic investments enhance productivity and
reduce operational costs.
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UFL integrates environmental responsibility into all decision-making. Issues such as climate
change, water scarcity, and waste management are core to our strategic planning. The Company
implements mitigation measures and eco-friendly technologies in all operations.

Societal issues, particularly in education, health, and poverty alleviation, are key focus areas. UFL
runs capacity-building and wvocational training programs, sponsors schools, and supports
community health initiatives. Internally, employee health, safety, and welfare are safeguarded by
robust policies.

INNOVATION ENABLEMENT AND
MANAGEMENT INITIATIVES

The management fosters a culture of innovation through employee engagement, cross-functional
collaboration, and idea-generation platforms. The IT function has evolved into a proactive business
partner, offering innovative solutions to drive growth and efficiency.

KEY PERFORMANCE INDICATORS (KPIs)

UFL measures progress against strategic objectives using well-defined KPis. Regular analysis of
these metrics enables informed decision-making and performance tracking across all business
functions.

STRATEGIC DECISION-MAKING PROCESS

UFL has established a comprehensive Strategic Planning and Management System. Strategies are
aligned with the Company's mission, vision, and risk appetite, and are deliberated at multiple levels
before execution. Risk considerations are embedded throughout the planning and implementation
stages.

DEBT REPAYMENT AND LIQUIDITY STRATEGY

UFL maintains a strong financial position with a track record of timely debt repayments. Backed by
robust cash flows, operational efficiency, and diversified income streams, the Company has never
defauited on its obligations. A sound liquidity strategy based on projected cash flows and reserve
planning ensures resilience even in times of economic uncertainty.
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RISKS AND OPPORTUNITES

GOVERNANCE OF RISK MANAGEMENT

At Unity Foods Limited (UFL), the Board of Directors assumes primary responsibility for
overseeing the identification, assessment, and mitigation of risks that may impact the
Company. This proactive governance ensures UFL operates within its defined risk appetite and
remains aligned with its strategic and operational objectives.

FINANCIAL CAPITAL

UFL faces key financial risks including the escalating costs of raw materials, fuel, and inflation.
These factors have the potential to significantly impact profitability ond operational costs.
However, there are also notable opportunities to mitigate these challenges. The Company is
actively exploring alternative sources for raw materials and energy, along with pursuing various
cost optimization initiatives to enhance financial efficiency. These actions are expected to
deliver benefits over the short to medium term.

HUMAN CAPITAL

The Company recognizes the risk associated with the attrition of gqualified and experienced
personnel, which could hinder operational continuity and long-term growth. To address this,
UFL is focused on implementing robust succession planning and enhancing employee
retention strategies. Initiatives such as performance-based rewards and recognition programs
are aimed at fostering employee engaogement and organizational loyalty. These opportunities
are positioned to yield results over the medium to long term.

MANUFACTURED CAPITAL

One of the primary risks to the Company's manufactured capital is technological
obsolescence, which can reduce production efficiency and increase operational costs. To
counter this, the Company is committed to investing in technological upgrades and expanding
production capacity. These investments are designed to modernize infrastructure, improve
productivity, and support future growth over the medium to long term.

SOCIAL AND RELATIONSHIP CAPITAL

Risks in this area stem from potential reputational damage and adverse publicity, which can
undermine stakeholder trust and brand value. In response, UFL is focused on strengthening
relationships across the value chain and making strategic investments in brand development.
These efforts aim to build goodwill, enhance corporate reputation, and foster long term
stakeholder engagement, with outcomes expected in the medium to long term.
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NATURAL CAPITAL

The depletion of natural resources poses a significant risk to the sustainability of the Company's
operations. In response, UFL is dedicated to the sustainable and responsible use of natural
materials. This includes implementing practices that promote resource conservation and
environmental stewardship. These initiatives are aligned with the Companys long-term
sustainability goals and are expected to deliver value over the medium to long term.

RISK TOLERANCE AND RISK MANAGEMENT
POLICY STATEMENT

The Board of Directors of UFL recognizes that effective risk management is o fundamental
component of long-term business sustainability and sound corporate governance. In an
increasingly dynamic and complex business environment, managing risk is crucial for
safeguarding the Company’s assets, stakeholders, and reputation.

While risk-taking is intrinsic to innovation, growth, and value creation, it must be pursued with a
clear understanding of our risk appetite and tolerance thresholds. The Board distinguishes
between risks that support strategic objectives and those that threaten the Company's stability or
ethical standing.

To support this vision, a comprehensive Risk Management Policy has been established. This
framework provides structured mechanisms for the identification, evaluation, mitigation, and
ongoing monitoring of risks across all business functions. The Board conducts regular reviews of
the risk environment and internal control systems to ensure alignment with corporate strategy
and stakeholder expectations. These evaluations are further supported by independent
assessments from auditors, consultants, and third-party service providers.

ROBUST ASSESSMENT OF PRINCIPAL RISKS

The Board has undertaken a thorough and systematic assessment of the principal risks
confronting the Company. This review encompasses both internal and external risk sources, with
particular attention given to those most likely to impact long-term value creation. The Board
affirms its confidence in the Company’s risk management systems and the mitigating strategies
currently in place.

RISK MANAGEMENT FRAMEWORK AND METHODOLOGY

UFL's risk management framework is designed to ensure resilience and adaptability by identifying,
assessing, and mitigating risks that could affect the realization of its long-term strategic
objectives. Periodic risk assessments are conducted to maintain a current understanding of
material risks, allocate risk ownership, and implement corrective actions. These material risks are
embedded into the Company's strategic planning processes and are regularly monitored by the
Board to ensure swift and effective response to emerging challenges.

PRINCIPAL RISKS AND MITIGATION STRATEGIES

UFL operates in a dynamic environment where a range of strategic risks could affect the
achievement of its long-term objectives, particularly in the areas of profitability, operational
efficiency, and human capital development.
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A key external risk is the rising cost of raw materials, which remains a critical factor influencing
financial performance. This volatility stems from currency devaluation, global inflation, and
increasing fuel and energy costs resulting in a high impact on production expenses. To mitigate this,
the Company conducts regular market analysis, benchmarks supplier pricing, and maintains
strategic partnerships with vendors to negotiate favourable terms and ensure continuity in material

supply.

Another significant risk is the inconsistent and arbitrary nature of changes in government policies,
particularly regarding taxation, energy tariffs, and regulatory compliance. With a high likelihcod and
medium impact, such changes can disrupt financial planning and operational execution. UFL
addresses this challenge through active industry engagement, including its participation in forums
such as the Pakistan Business Council, while also maintaining close monitoring of the regulatory
landscape to respond proactively to policy shifts.

The risk of technology obsolescence also presents a medium-level threat, particularly to the
Company's intellectual and manufactured capital. As outdated systems can hinder productivity
and increase costs, the Company continues to invest in advanced, state-of-the-art technology and
equipment to ensure its operations remain efficient and competitive.

On the operational side, maintenance-related risks though assessed as low in likelihood but
medium in impact pose a potential threat to production continuity. Equipment malfunctions or
capacity limitations can lead to downtime and revenue loss, UFL mitigates this through a structured
preventive maintenance program, supported by real-time monitoring systems aimed at maximizing
equipment reliability and plant efficiency.

Lastly, talent retention and succession planning represent ongoing internal risks, with a medium
likelihood and low impact. The ability to attract, retain, and develop skilled personnel is essential for
ensuring long-term sustainability and leadership continuity. In response, the Company has
implemented targeted talent development programs, succession planning frameworks, and
initiatives that promote diversity, performance recognition, and career growth opportunities.

One of the key financial risks faced by UFL is the fluctuation in interest rates, which carries a medium
likelihood but a high potential impact on the Company’s profitability. As borrowing costs rise in
response to interest rate increases, the overall financing cost structure of the Company may be
adversely affected, putting pressure on margins and financial performance. To mitigate this risk, UFL
maintains a balanced capital structure by optimizing its debt-to-equity ratio. Additionally, the
Company actively monitors market conditions to capitalize on subsidized borrowing opportunities,
where available, thereby minimizing exposure to high interest financial instruments and ensuring
cost effective financing.

UFL is actively pursuing strategic opportunities that support its long-term vision for operational
excellence and sustainable growth. A significant opportunity lies in the investment in advanced
technology, which plays a vital role in enhancing production efficiency, reducing costs, and
improving product quality. By modernizing its manufacturing infrastructure through the adoption of
cutting-edge equipment and expanding its production footprint the Company aims to strengthen
its competitive position and deliver greater value to stakeholders.

In parallel, the Company places strong emphasis on cultivating an efficient and empowering work
environment, recognizing it as a key driver of organizational performance. Through a combination of
employee engagement initiatives, ongoing professional development programs, and workplace
well being strategies, UFL seeks to foster a high-performance culture. These efforts are aligned with
the Company’s strategic objective of HR excellence and are designed to enhance employee
satisfaction, retention, and overall productivity.
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SUPPLY CHAIN DISRUPTION RISKS
IN THE CONTEXT OF ESG

UFL recognizes the increasing influence of Environmental, Social, and Governance (ESG) factors
on supply chain integrity. In a globally interconnected business environment, ESG-related
disruptions pose a Sigﬁiﬁﬂﬁ‘ll"‘lt risk to operational continuity and reputation. To proactively
manage these risks, UFL has implemented a comprehensive ESG-linked supply chain risk
assessment framework. This includes real-time monitoring, early risk identification, and
collaborative mitigation approaches with stakeholders across the supply chain.

MITIGATION MEASURES

UFL actively engages with suppliers to promote awareness of ESG standards, encouraging
responsible sourcing, ethical lobour practices, and sustainable production methods.

To mitigate geographic or supplier-specific risks, the Company continually seeks to diversify its
supplier portfolio, reducing overreliance on any single source or region.

Investments are made in building resilient supply chain networks, incorporating redundancies
and alternative sourcing options to minimize operational disruptions.

UFL remains committed to integrating ESG considerations into its core operational and
procurement strategies, ensuring long-term sustainability, reducing risk exposure, and
contributing to a more ethical and resilient business ecosystem.




INTRODUCTION

UFL's IT Governance Policy establishes the framework for managing information technology in
a way that supports the Company's strategic objectives, ensures regulatory compliance,
mitigates risks, and drives value creation. This policy ensures that IT systems, resources, and
services are daligned with UFL's business goals, secure against evolving cyber threats, and
resilient in the face of operational disruptions.

STRUCTURE

The IT governance structure at UFL is embedded within the broader corporate governance

framework. It includes oversight from the Board of Directors, the Audit Committee, senior
management, the IT Department, and the Internal Audit function.

The Board of Directors provides strategic direction, approves major IT investments, and ensures
effective oversight of cybersecurity risks. The Audit Committee supports the Board in
maonitoring cyber threats, reviewing audit findings, and assessing risk mitigation plans. Senior
management is responsible for implementing IT strategies, ensuring operational alignment,
and maintaining regulatory compliance. The IT Department handies the execution of IT
initiatives, daily operations, system security, and digital innovation. Internal Audit conducts
regular evaluations of IT controls, systems, and cybersecurity measures, reporting findings to
the Audit Committee.

OBJECTIVE

The primary objective of UFL's IT Governance Policy is to ensure that information technology
supports and advances the Company’'s overall business strategy. The policy aims to align IT
initiatives with corporate goals, thereby enhancing the wvalue and return on technology
investments. It promotes informed and timely decision-making around the adoption and
deployrment of new technologies, ensuring that such decisions are guided by both strategic
priorities and operational needs. A key focus is the management of risks related to
cybersecurity and data privacy, with appropriate controls in place to safeguard the
Company’s digital assets. Furthermore, the policy ensures full compliance with all relevant
legal, regulatory, and industry standards. Through these measures, UFL seeks to improve
operational efficiency, drive innovation, and support the organization's digital transformation
journey.




ANNUAL REPORT 2025
CYBERSECURITY

Cybersecurity is a key component of UFL's risk management strategy. The Board regularly
evaluates cyber risks as part of its enterprise risk management process and reviews enforcement
mechanisms in the event of breaches. The Company has implemented robust cybersecurity
measures including next-generation firewalls, endpoint security systems, email security gateways,
and comprehensive user access controls.

To mitigate threats, UFL conducts regular internal and external cybersecurity audits. The
Company's systems are continuously monitored through log analysers and threat detection tools.
Preventive measures include timely updates to antivirus software and operating systems, along
with a formal Incident Management Policy to ensure prompt detection, escalation, and resolution
of any security incident.

INFORMATION SECURITY

UFL is committed to safeguarding its digital assets from both internal and external threats through
a robust Information Security Policy. This policy is designed to ensure the confidentiality, integrity,
and availability of information across all systems and operations. UFL protects its information from
unauthorized access, disclosure, and modification, while maintaining the accuracy and
completeness of data. The Company adheres strictly to all applicable legal and regulatory
requirements related to information security and data protection. To ensure resilience, Disaster
Recovery Plans are developed, tested, and maintdined to guarantee the availability of critical
systems in the event of a disruption. Employees are regularly informed of their security
responsibilities, fostering a culture of vigilance and accountability. Additionally, any actual or
suspected security breaches must be reported and are subject to thorough investigation by the
designated cybersecurity team. Collectively, these measures support business continuity and help
minimize the impact of potential security incidents.

RISK MANAGEMENT AND EARLY WARNING CONTROLS

UFL integrates IT risks into its overall enterprise risk management framework. The Audit Committee
regularly evaluates risks related to cybersecurity, system vulnerabilities, and IT infrastructure. The
Company has deployed early warning systems that can identify and addressing potential threats
in real-time. Preventive controls include continuous system updates, patch management, network
monitoring, and the enforcement of strict access protocols. Internal Audit plays a critical role in
evaluating the effectiveness of these controls and reporting findings to the Board.

BUSINESS CONTINUITY AND DISASTER RECOVERY

The Company has developed a comprehensive Business Continuity Plan (BCP) and Disaster
Recovery Plan (DRP) to ensure operational resilience in case of emergencies or disruptions. Key data
is backed up and stored at secure offsite locations, and critical systems are replicated to reduce
downtime. Employees are trained in emergency protocols to ensure quick and effective recovery
following an incident. The Company's manufacturing facilities in Karachi, Kotri, and Lahore are
state-of-the-art and comply with health, safety, and environmental standards. These sites are
fire-resilient and equipped with modern firefighting systems, reducing the likelihood of production
disruption.

ITINVESTMENTS AND RESOURCE ALLOCATION

IT investments are made in line with business priorities and risk appetite. Capital expenditures for
network upgrades, cybersecurity enhancements, and digital transformation projects are presented
by management and approved by the Board after detailed review. Resource allocation is guided by
IT governance objectives and is aimed at maximizing efficiency, scalability, and security.




ANNUAL REPORT 2025 (VN [ynggelelo iy W Yijy=s)

DIGITAL TRANSFORMATION AND INDUSTRY 4.0
(FOURTH INDUSTRIAL REVOLUTION)

UFL is actively embracing Industry 4.0 technologies to improve operational efficiency and
business agility. The Company has migrated from an on-premises SAP ERP system to RISE with
SAP S/4HANA on the cloud to enhance process automation, real-time reporting, and system
integration. The Board has carefully evaluated and approved a leading cloud service provider
to ensure data security, scalability, and compliance. In addition to SAP, UFL is continuously
exploring other Industry 4.0 solutions such as Artificial Intelligence (Al), Internet of Things (loT),
Big Data, Robotic Process Automation (RPA), and Blockchain to remain competitive and
forward-looking in a rapidly evolving technological landscape.

COMPLIANCE AND CONTINUOUS IMPROVEMENT

UFL complies with all relevant IT and cybersecurity regulations, including those related to data
protection, record retention, and operational continuity. The Company's IT practices are
aligned with global standards such as ISO/IEC 27001, COBIT, and NIST Cybersecurity Framework,
The IT Governance Policy is reviewed annually or sooner if needed to ensure continued
relevance and effectiveness. Emerging threats, regulatory changes, and technological
advancements are continuously monitored to update governance practices.

ROLES, RESPONSIBILITIES, AND ENFORCEMENT

All employees, contractors, and third-party service providers are responsible for complying
with UFL’s IT Governance Policy. The IT Department is accountable for technical implementation
and system security, while Internal Audit ensures compliance and performance monitoring.
Any violation of the policy may result in disciplinary action in accordance with the company’s
Code of Conduct.




CORPORATE GOVERNANCE
POLICIES

ROLE OF THE CHAIRMAN OF THE BOARD

The Chairman of the Board plays a crucial leadership role in managing the Board of Directors
and ensuring the Board functions effectively, independently, and in the best interest of the
Company. The Chairman serves as a licison between the Board and management and
ensures that the Board sets the strategic direction and upholds the principles of good
governance.

Key responsibilities include promoting active participation by Board members, reviewing and
enhancing Board performance, resolving conflicts constructively, and ensuring Board
independence. The Chairman ensures that the Board governs and does not interfere in
management, receives timely and relevant information, and operates under the highest

ROLE OF THE CHIEF EXECUTIVE OFFICER (CEO)

The CEO is responsible for the operational and strategic execution of the Board's approved
plans and policies. As the highest-ranking executive, the CEO leads the management team,
oversees daily operations, drives financial and strategic objectives, and maintains effective
communication with the Board and stakeholders.

The CEO ensures regulatory compliance, internal controls, risk management, implementation
of KPls, and representation of the Company in external engagements with shareholders,
regulatory authorities, and the public, while upholding ethical values and good governance

ROLE AND RESPONSIBILITIES OF THE
BOARD OF DIRECTORS

The Board of Directors holds the ultimate responsibility for the governance of the Cumpuny. It
plays a central role in dEﬁﬁiﬁg the StI‘CItE'gI'C direction, r.:werseeing manugemem‘s performance,
and ensuring that risks are effectively identified and managed. The Board is entrusted with
safeguarding the interests of shareholders while ensuring the long-term sustainability and
growth of the Company. Its responsibilities include engaging in strategic planning, approving
capital expenditures f:CAF'EK), and exercising financial oversight to ensure prudent use of
resources. The Board also ensures the Company’'s adherence to regulatory requirements and
maintains a strong focus on risk management. In addition, the Board conducts annual
evaluations of its own performance, as well as that of its committees, to enhance effectiveness.
Dversight of senior management, including succession plunning for kﬁ!'f IEGdEFShip roles, is also
a critical part of the Board's mandate, ensuring that the Company is led by competent and
capable individuals aligned with its vision and values.
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ROLE OF MANAGEMENT

Management is tasked with executing strategies approved by the Board, handling day to day
operations, and maintaining operational integrity and ethical business conduct. Management
ensures financial reporting complionce, risk identification and mitigation, and effective
communication with the Board regarding business environment changes and performance

ANNUAL EVALUATION OF THE BOARD’S PERFORMANCE

In compliance with the SECP's Code of Corporate Governance, the Board conducts an annual
self-evaluation of its performance and that of its committees, CEO, and Chairman. The evaluation
is based on factors such as integrity, communication, conflict management, strategic vision,
succession planning, and the ability to detect potential business risks. The 2024-25 evaluation
results were satisfactory.

DIRECTORS’ ORIENTATION AND TRAINING

New and existing Directors are oriented on Company operations, legal responsibilities, governance
practices, and industry dynamics. Non-Executive Directors are given regular exposure to
management and stakeholders. All Directors have either completed or are exempt from the
Directors’ Training Program per SECP guidelines except one Foreign Director namely Ms. Lie Hong
Hwa, based in Singapore.

POLICY FOR RELATED PARTY TRANSACTIONS

The Board has adopted a comprehensive Policy for Related Party Transactions to ensure
transparency and arm's length dealings. All related party transactions require the recommendation
of the Audit Cormmittee and approval of the Board. Such transactions are disclosed in the financial
statements and are also ratified by shareholders at the Annual General Meeting in accordance with
regulatory requirements.

POLICY FOR DISCLOSURE OF DIRECTORS’
INTEREST / CONFLICT OF INTEREST

A formal Conflict of Interest Policy is in place requiring all Board members to disclose any vested
interest or conflict proactively. These disclosures are recorded and addressed transparently in
Board proceedings. Board members are encouraged to seek guidance from the Chairman in case
of ambiguity.

REMUNERATION POLICY FOR NON-EXECUTIVE DIRECTORS

Non-Executive and Independent Directors are not paid remuneration but are reimbursed for travel,
accommodation, and other expenses incurred during official duties. This policy reflects the
Company’s commitment to responsible governance and shareholder value.

GENDER DIVERSITY POLICY

The Company is committed to gender equality and diversity across all operations, including Board
composition. Diversity is viewed as a strategic asset that enhances decision-making, creativity, and
performance. Recruitment, promotions, and Board appointments are made with consideration to
diversity and inclusion.
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A robust Risk Management Framework is in place to identify, assess, and mitigate strategic,
operational, commercial, financial, and compliance risks. Risks are monitored and reviewed
regularly by the Board. Ownership of risk areas is clearly defined, and mitigating strategies are
implemented proactively.

BUSINESS CONTINUITY AND DISASTER RECOVERY
POLICY

The Company has implemented a Business Continuity and Disaster Recovery Plan to ensure
resilience during unforeseen events. IT systems have secure Dﬂﬂkupﬁ, off-site storage, and
ccntingancy arrangements to ensure cantinuity of opemtimns. The effectiveness of the F.'l|f.‘ll"‘l is
periodically tested.

HEALTH, SAFETY AND ENVIRONMENT (HSE) POLICY

Employee health and safety is a top priority. The Company ensures all operational activities
comply with national and international HSE standards. Mandatory induction, training, and use
of Personal Protective Equipment (PPE) are enforced. Safety audits and emergency response
drills are conducted regularly.

SOCIAL AND ENVIRONMENTAL RESPONSIBILITY POLICY

The Company is committed to sustainable development and inclusive growth. The Company
incorporates environmental protection, ethical practices, human rights, and gender sensitivity
into its business strategy. Key focus areas include energy conservation, waste reduction,
stakeholder engagement, and community support.

WHISTLE BLOWER POLICY

A formal Whistle Blower Policy ensures employees can report malpractices or unethical
conduct without fear of retaliation. All disclosures must be made in writing and are treated
confidentially. Disciplinary actions are taken where necessary after investigations. Anonymous
complaints are not accepted, but good faith disclosures are fully protected.

SAFETY OF RECORDS POLICY

The Company ensures the safe retention, access, and disposal of corporate records to meet
legal, administrative, and operational needs. Records are protected through physical and
digital safeguards and retained based on legal retention periods and internal policies.

INVESTORS GRIEVANCE POLICY

The Company values transparent communication with its investors. The Investors Grievance
Policy ensures that shareholders’ complaints are addressed efficiently and effectively. The
Company provides various platforms for investors to voice concems and ensures that all
grievances are resolved to their satisfaction.

COMMUNICATION WITH STAKEHOLDERS

The Company is committed to open, fair, and timely communication with stakeholders.
Regular disclosures are made through the Annual Report, website updates, investor briefings,
and corporate announcements. Stakeholder engagement is integrated into decision-making
processes to align business goals with societal expectations.
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POLICIES ON PROCUREMENT, WASTE AND EMISSIONS

The Company’s environmental stewardship extends to procurement, waste management,
and emissions reduction. Procurement processes consider sustainability and environmental
impact. Waste and emissions are managed with the goal of minimizing carbon footprint and
promoting responsible resource use across operations.

FOREIGN DIRECTORS AND OVERSEAS MEETINGS

In compliance with local regulations, foreign directors undergo security clearance as per SECP
guidelines. No Board meetings were held abroad during the reporting period.

COMPLIANCE WITH CODE OF CORPORATE
GOVERNANCE

Unity Foods Limited has fully complied with the provisions of the SECP's Code of Corporate
Governance, Listing Regulations, and applicable financial reporting frameworks for the year
ended June 30, 2025. The Statement of Compliance and the Review Report by external auditors
are included in the Annual Report.




CODE OF CONDUCT AND

OPERATING STRUCTURE

CODE OF CONDUCT

Unity Foods Limited (UFL) operates on a strong ethical foundation guided by its Code of Conduct,
which serves as a comprehensive framework for both directors and employees. This code ensures
that all business activities are carried out with integrity, transparency, and full compliance with
legal and regulatory requirements. UFL mandates accurate financial reporting in accordance with
recognized accounting standards and strictly prohibits the falsification of financial records or
banking information. Allemployees and directors must avoid conflicts of interest and are expected
to act solely in the best interest of the Company, maintaining transparency in all professional
dealings.

Compliance with local and international laws, internal policies, and regulatory frameworks is
obligatory. Employees are required to maintain strict confidentiality over proprietary, technical,
financial, customer, and employee data unless disclosure is authorized. Ethical engagement with
government authorities and regulators is emphasized to uphold the Company's reputation.
Furthermore, UFL highlights time management as an essential aspect of professional conduct to
drive efficiency and productivity across all levels of the organization.

The Company also maintains a zero-tolerance policy regarding unethical practices such as the
acceptance or offering of gifts, entertainment, or personal favours that could influence business
decisions. Upholding business integrity is central to all stakehclder relationships, including those
with customers, suppliers, contractors, and partners. The Code of Conduct is an integral part of
each employee's employment terms, and any breach may lead to disciplinary action, including
termination. UFL remains dedicated to fostering a culture of ethical

behaviour, professionalism, and accountability.

OWNERSHIP, OPERATING STRUCTURE
& GROUP RELATIONSHIPS

UFL is a publicly listed entity under the ‘Food & Personal Care Products’ sector on the Pakistan Stock
Exchange (PSX), with ownership shared among various market stakeholders, including Board
members. As of June 30, 2025, the Company's market capitalization exceeds Rs. 33 billion. UFL
wholly owns Sunridge Foods (Private) Limited ((SFPL), which further owns two subsidiaries: Sunridge
Confectionery Limited and Sunridge Global Private) Limited. UFL's core operations encompass
food manufacturing, edible oil extraction and refining, soap production, and other allied segments.
SFPL primarily focuses on the manufacturing and processing of food products, enhancing UFL's
footprint in the consumer food sector.
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EXTERNAL ENVIRONMENTAL FACTORS
IMPACTING THE BUSINESS

UFL operates within a dynamic environment influenced by political economic, social,
technological, environmental, and legal factors. Political stability and government policy changes
particularly in taxation and regulation can significantly affect operations, prompting the Company
to closely monitor and proactively respond to any developments. Economically, challenges such
as inflation, interest rate fluctuations, and currency volatility are addressed through prudent
financial management, including maintaining a healthy debt-to-equity ratio, securing competitive
financing, and implementing currency hedging strategies where appropriate.

Socially, UFL recognizes its corporate responsibility and actively contributes to community
development, focusing on areas like healthcare, education, and disaster relief. A dedicated Health,
Safety, and Environment (HSE) department ensures workforce well-being. Technological
innovation is also prioritized, with ongoing investment in modernizing equipment, upgrading digital
infrastructure, and enhancing cybersecurity to ensure resilience and efficiency. Environmental
sustainability is another key area of focus, with initiatives including energy and water conservation,
use of renewable energy sources like solar power, and afforestation projects aimed at reducing
the Company's ecological impact. Legally, UFL ensures full compliance with all relevant laws,
including the Companies Act, 2017, tax regulations, SECP rules, and IFRS, supported by a team of
qualified professionals to minimize legal risk. These external factors are continuously evaluated to
support sustainable, long-term growth.

SEASONALITY OF BUSINESS

Unity Foods Limited maintains steady production and sales throughout the calendar year. There
are no significant seasonal trends that impact the Company's operational performance or
revenue generation.

COMPETITIVE LANDSCAPE &
MARKET POSITIONING

With over 35 years of industry experience, UFL holds a strong position in the food and allied sectors.
The Company is well-equipped to meet the diverse and evolving needs of its customer base,
spanning all age groups. UFL emphasizes delivering high-quality products, leveraging innovative
and appedling packaging, and pursuing market expansion through strategic initiatives. The
Company's commitment to continuous improvement, customer satisfaction, and value-driven
performance reinforces its competitive edge and market standing in an increasingly dynamic
industry landscape.
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NOTICE OF ANNUAL GENERAL
MEETING

Notice is hereby given that the 35th Annual General Meeting of Unity Foods Limited (the
“Company”) will be held at Hotel Galaxy Bushra Hall, 164, B.C.H.S. Shahrah-e-Faisal, Karachi on
Monday, October 27, 2025 at 12:00 noon to transact the following businesses:

NOTICE OF ANNUAL GENERAL MEETING

Ordinary Businesses:

1. To confirm the minutes of Extra Ordinary General Meeting of the Company held on
March 27, 2025.

2. To receive, consider, approve, and adopt the standalone and consolidated Audited
Financial Statements of the Company for the year ended June 30, 2025, together with the
Chairman’s Review Report, Directors’ Report, and Auditors’ Reports thereon.

In accordance with section 223 of the Companies Act, 2017, and pursuant to S.R.O.
389(1)/2023 dated March 21, 2023, the financial statements of the Company have been
uploaded on the website of the Company which can be accessed through the following
weblink and QR enabled code:

Weblink

https://www.unityfoods.pk/investor-
relations.html#financial_reports

3. To appoint Auditors of the Company and fix their remuneration for the year ending June
30, 2026. The Board Audit Committee and the Board of Directors have recommended the
name of retiring auditors M/s. Grant Thornton Anjum Rahman, Chartered Accountants,
for their re-appointment.

Special Businesses:

4. To ratify and approve transactions conducted with Related Parties for the year ended
June 30, 2025 by passing the following special resolutions with or without modification:

"RESOLVED THAT transaction carried out in normal course of business with Related
Parties during the year ended June 30, 2025 as disclosed in the note no. 36 of the
unconsolidated financial statements be and are hereby ratified and approved."
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5. To authorize the Board of Directors of the Company to approve transactions with Related
Parties for the financial year ending June 30, 2026, by passing the following special
resolutions with or without modification:

“RESOLVED THAT the Board of Directors of the Company be and are hereby authorized
to approve transactions to be conducted with Related Parties on case-to-case basis for
the financial year ending June 30, 2026.”

“FURTHER RESOLVED THAT these transactions as approved by the Board shall be deemed
to have been approved by the shareholders and shall be placed before the shareholders
in the Annual General Meeting of the Company for their formal ratification/approval.”

6. RESOLVED THAT pursuant to Section 183(3) and other applicable provisions of the
Companies Act, 2017, and subject to such terms and conditions as may be determined by
the Board of Directors, the consent and approval of the members of the Company be and
is hereby accorded to the disposal of the Kotri Plant (comprising land, buildings, plant &
machinery, and equipment), located at N-25, N-27-B, and N-37A, S.I.T.E. Area, Kotri
District, Hyderabad, being a substantial part of the undertaking of the Company.

FURTHER RESOLVED THAT the Board of Directors be and are hereby authorized to
finalize, approve and execute all necessary documents, deeds, agreements, and
arrangements and to do all acts, matters, and things, including the appointment of
consultants, legal advisors, and valuers, for the purpose of effecting the disposal of the
Kotri Plant in a fair and transparent manner and in the best interest of the Company.

FURTHER RESOLVED THAT the Chief Executive Officer, be and is hereby authorized to act
singly for and on behalf of the Company to take all necessary actions to give effect to this
resolution.

7. “RESOLVED THAT, pursuant to the provisions of Sections 199 and 208 of the Companies
Act, 2017, the Companies (Related Party Transactions and Maintenance of Related
Records) Regulations, 2018, and any other applicable laws and regulations, and subject
to the recommendation of the Board of Directors and Audit Committee of the Company,
the members of Unity Foods Limited (the “Company”) hereby approve and ratify the
conversion of the advance payments amounting to PKR 5.00 billion, made by the
Company to its wholly owned subsidiary, Sunridge Foods (Private) Limited (“SFPL”), as of
June 30, 2025, into a loan in the form of a revolving line of credit, valid for a period of one
(1) year from the date of this resolution, which may be renewed by the Company for up
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to five (5) consecutive periods of one (1) year each, on such terms and conditions as may
be mutually agreed between the Company and SFPL.

FURTHER RESOLVED THAT, the loan shall carry a mark-up at a rate to be agreed in the
relevant agreement, which shall not be lower than the average borrowing cost of the
Company.

FURTHER RESOLVED THAT, the Chief Executive Officer, Chief Financial Officer, and/or
Company Secretary of the Company be and are hereby jointly and/or severally authorized
to take all necessary steps, execute all such agreements, undertakings, instruments and
documents, and do all acts, deeds and things, as may be required or necessary for giving
effect to the above resolution, including but not limited to the execution of the loan
agreement and fulfillment of all applicable corporate and legal formalities.”

8. “RESOLVED THAT, pursuant to the provisions of Sections 199 and 208 of the Companies
Act, 2017, the Companies (Related Party Transactions and Maintenance of Related
Records) Regulations, 2018, and other applicable laws and regulations, and subject to the
recommendation of the Audit Committee and approval of the Board of Directors of Unity
Foods Limited (the “Company”), hereby approve and ratify the conversion of the advance
payments amounting to PKR 5.50 billion, made by the Company to its indirect wholly
owned subsidiary Sunridge Confectionery Limited (“SCL”), as of June 30, 2025, into a loan
in the form of a revolving line of credit, valid for a period of one (1) year from the date of
this special resolution, which may be renewed by the Company for up to five (5)
consecutive periods of one (1) year each, on such terms and conditions as may be
mutually agreed between the Company and SCL.

FURTHER RESOLVED THAT, the revolving line of credit shall carry a mark-up at a rate to
be agreed in the relevant agreement, which shall not be lower than the average
borrowing cost of the Company.

FURTHER RESOLVED THAT, the Chief Executive Officer, Chief Financial Officer, and/or
Company Secretary of the Company be and are hereby jointly and/or severally authorized
to negotiate, finalize, execute, and deliver all necessary agreements, deeds, declarations,
undertakings, and any other relevant documents, and to take all necessary actions,
perform all acts, deeds, and things required to give full effect to this resolution, including
the fulfillment of all corporate and legal formalities.”
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Any other Businesses:

9. To transact any other business with the permission of the Chair.

“Statement under Section 134(3) of the Companies Act, 2017, concerning the Special Resolution
is attached along with the Notice circulated to the members of the Company, and is deemed to
be an integral part thereof.”

By Order of the Board

Karachi: October 06, 2025
Altaf Hussain Advani
Company Secretary

Notes:

1. Closure of Shares Transfer Book
The shares transfer book of the Company shall remain closed with effect from October
21, 2025, to October27, 2025 (both days inclusive). Transfers received in order at the
office of Share Registrar M/s. Digital Custodian Company Limited, 4'" floor, Pardesi House,
Old Queens Road, Karachi, (the Share Registrar) at the close of business on October 20,
2025, will be considered in time to attend and vote at the meeting.

2. Participation in Annual General Meeting
A member eligible to attend and vote at this meeting may appoint another member as
his/her proxy to attend and vote instead of him/her, and a proxy so appointed shall have
all such rights as are available to a member. Proxy, to be effective, must reach the
Company Share Registrar Office not less than 48 hours before the time of the meeting
during working hours.

An individual beneficial owner of shares must bring his/her original CNIC or Passport,
Account and Participant I.D. numbers to prove his/her identity. A representative of
corporate members must bring the Board of Directors’ Resolution and/or Power of
Attorney and the specimen signature of nominee. CDC account holders will further have
to follow the guidelines as laid down in Circular No. 1 dated: January 26, 2000, issued by
the Securities and Exchange Commission of Pakistan.

Pursuant to the instructions of the Securities and Exchange Commission of Pakistan (SECP)
facility to attend the General Meeting online is also available for ease of valued
shareholders. To attend the General Meeting through video link, members and proxies
are requested to register their particulars such as Name, CNIC Number, Folio/CDC
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Account Number, Cell Number and email address by sending an e-mail at
company.secretary@unityfoods.pk at earliest but not later than 48 hours before the
meeting time with legible copy of valid CNIC/Passport.

The video link and login credentials will be shared with shareholders whose e-mails,
containing all the requested particulars, are received in time as mentioned above.

3. Submission of the CNIC (Mandatory)
As per SECP directives, the dividend of shareholders, who's valid CNICs are not available
with the Share Registrar, may be withheld. All shareholders having a physical
shareholding are therefore advised to submit a photocopy of their valid CNICs
immediately, if not provided, to the Share Registrar, without any further delay.

4. Withholding Tax on Dividend
Pursuant to the provisions of section 150 read with Division | of Part Ill of the First
Schedule of the Income Tax Ordinance, 2001, prescribes rates for deduction of
withholding tax on the amount of dividend paid by the companies. These tax rates are as

under:
a. Rate of tax deduction for filer of income tax return 15%
b. Rate of tax deduction for non-filer of income tax return 30%
) All the shareholders whose names are not entered into the Active Tax-Payers List

(ATL) provided on the website of FBR, even though they are filers, are advised to
make sure that their names are entered into ATL before the start of book closure
date, otherwise tax on their cash dividend will be deducted @ 30% instead of 15%.

) A valid Tax Exemption Certificate under Section 159 of the Income Tax Ordinance,
2001 is mandatory to claim exemption of withholding tax under Clause 47-B of
Part-IV of Second Schedule to the Income Tax Ordinance, 2001. Those who wish
to seek an exemption must provide a copy of their valid tax exemption certificate
to the Share Registrar prior to the date of commencement of Book Closure
otherwise tax will be deducted according to the applicable Law.

1) According to clarification received from FBR, withholding tax in case of joint
accounts will be determined separately on ‘Filer/Non-Filer’ status of Principal
Shareholder as well as Joint holder(s) based on their shareholding proportions. In
this regard, all Members/Shareholders of the Company either holding shares in
physical form or in CDC, who hold shares jointly are requested to provide
shareholding proportions of Principal Shareholder and joint holder(s) in respect of
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shares held by them (only if not already provided) to our Share Registrar, in writing
and in the following manner:

Folio/CDC Total
Account Principal Shareholder Joint Shareholder(s)
Shares
No
Shareholding nggez(::s;:g
Name & CNIC No. | Proportion (No. Name & CNIC No. P
of Shares) (No. of
Shares)

The required information must reach the Company’s Share Registrar within 10
days of this notice, otherwise it will be assumed that the shares are equally held
by Principal Shareholder and Joint Holder(s).

5. Payment of Cash Dividend Electronically (Mandatory Requirement)

The provisions of section 242 of the Companies Act, 2017, and Companies (Distribution
of Dividends), Regulation 2017, a listed company, is required to pay cash dividend to the
Shareholders ONLY through electronic mode directly into the bank account designated by
the entitled shareholders. Accordingly, the shareholders holding physical shares are
requested to provide the following information to the Company’s Share Registrar at the
address given above. In the case of shares held in CDC, the same information should be
provided to the CDS participants for updating and forwarding to the Company.

(i) Shareholder’s details:

Name of the Shareholder

CDC Participant ID & Sub-Account No. /CDC IAS

CNIC/NICOP/Passport/NTN No. (please attach

copy)

Contact Number (Landline & Cell Nos.)

Shareholder's Address

(ii) Shareholder’s Bank account details:

Title of Bank Account

IBAN

Bank's Name

Branch Name & Code No.

Bank's Address

6. Transmission of Annual Report through Email
Pursuant to the SRO No. 787(1)/2014 dated: September 08, 2014, issued by the Securities
and Exchange Commission of Pakistan, permitted the Company to circulate its Annual
Balance Sheet, Profit and Loss Account, Auditor’s Report and Directors’ Report etc.,
(“Annual Report”) along with the notice of Annual General Meeting (“Notice”), to its
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shareholders by email. Shareholders of the Company, who wish to receive the Company’s
Annual Report and Notice by email, are requested to provide complete Electronic
Communication details to the Share Registrar of the Company. However, the Company
may provide a hard copy of the Annual Report and Notice to such members on their
request, free of cost, within seven days of receipt of such request.

7. Unclaimed / Unpaid Entitlements
Shareholders who for any reason could not collect their dividends/bonus shares/other
entitlements are advised to contact our Share Registrar to collect/enquire about their
unclaimed dividends/bonus shares/other entitlements, if any.

8. Deposit of Physical Shares into CDC Account

As per Section 72 of the Companies Act, 2017 every existing listed company shall be
required to replace its physical shares with book-entry form in a manner as may be
specified and from the date notified by the Securities & Exchange Commission of Pakistan.
The shareholders having physical shares are encouraged to open CDC sub-account with
any of the broker or investor account directly with CDC to place their physical shares into
scrip less form, this will facilitate them in many ways, including save custody and sale of
shares any time they want, as the trading of physical shares is not permitted as per
existing regulations of the Pakistan Stock Exchange. The shareholders of the Company
may contact the Share Registrar of the Company for the conversion of physical shares into
book-entry form.

9. Electronic Voting / Postal Ballot
In accordance with the Companies (Postal Ballot) Regulations, 2018, (the “Regulations”)
and in terms of SRO 451(1)2025 dated March 13, 2025, voting by members on agenda
items termed as special business shall be allowed through postal ballot or electronic
means. The members who couldn’t send postal ballot or participated through E-Voting
mechanism and now desirous to vote on special business during the meeting, will be
allowed to cast their vote through Ballot Paper only instead of show of hands.

Procedure for e-Voting

i) Detail of E-Voting facility will be shared through e-mail with those members of the
Company who have valid CNIC, e-mail addresses and cell number available in the
Register of Member of the Company by the end of business on October 20, 2025.

ii) The web address, login details and password, will be communicated to members
via email and the Security Codes will be shared through SMS from web portal of
Digital Custodian Company Limited being e-voting service provider.

iii) Identity of the members intending to cast vote through e-voting shall be
authenticated through electronic signature or authentication for login.
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Members shall cast vote online from October 23, 2025 9:00 am till October 26, 2025 at
5:00 pm. Once the vote on the resolution has been casted by a member, he/she shall not
be allowed to change it subsequently.

Procedure for voting through Postal Ballot

Members may alternatively opt for voting through postal ballot. For convenience of the
members, Ballot Paper is available on Company’s website. The members must ensure that
the duly filled and signed ballot paper, alongwith a copy of their CNIC should reach the
Chairman of the Board through post at the Company’s registered address, Unity Tower,
8-C, P.E.C.H.S., Block-6, Karachi or by email at company.secretary@unityfoods.pk on or
before October 25, 2025 during working hours. A postal ballot received after this time /
date shall not be considered for voting. The signature on the Ballot Paper shall match with
signature on the CNIC.

Appointment ol Scrutinizer

With reference to the Regulations 4(4) and 11 of the Companies (Postal Ballot) Regulations,
2018, below is the information regarding the Scrutinizer.

Name of Scrutinizer M/s. Moore Shekha Mufti,
Chartered Accountants
Qualification and Experience The firm is a leading multi-disciplinary

organization  offering auditing taxation,
business advisory, information technology,
human resources and corporate services to
public and private sector organizations in the
country.

The firm holds a satisfactory Quality Control
Review (QCR) status from the Institute of
Chartered Accountants of Pakistan (ICAP)
which demonstrates the quality standards
maintained by the firm. It is registered on the
Panel of State Bank of Pakistan (SBP).
Purpose of appointment The Company is required to appoint a
scrutinizer for the purpose of voting in the AGM
to transact business that pertains to investment
in associated companies as mentioned in
Section 199 of the Companies Act, 2017.

11. Access and Transmission of Annual Report

In accordance with the provision of section 223 of the Companies Act, 2017, and pursuant
to S.R.0. 389(1)/2023 dated March 21, 2023, the Company has circulated the notice of
AGM along with QR enabled code and weblink to view and download the audited financial
statements of the Company for the year ended June 30, 2025.
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12.

13.

Request for Video Conference Facility

In accordance with section 134 of the Companies Act, 2017, if the Company receives
consent from members holding in aggregate of 10% or more shareholding residing in a
geographical location, to participate in the meeting through video conference at least 10
days prior to the date of meeting, the Company will arrange video conference facility in
that city, subject to the availability of such facility in that city. To avail this facility,
shareholders are requested to fill in the request form reproduced below and submit it to
the registered address of the Company.

Prohibition of Gifts

In compliance with Section 185 of the Companies Act, read with Circular No. 2 of 2018
dated February 9, 2018, and SRO 452(1)/2025 dated March 17, 2025, the SECP has strictly
prohibited companies from offering gifts or any form of incentives, including tokens,
coupons, meals, takeaways, or packages, to shareholders at orin connection with General
Meetings.

REQUEST FOR VIDEO CONFERENCE FACILITY

I/We/Messrs. of , being

Member(s) of Unity Foods Limited, holder of ordinary share(s) as per

Folio # and/or CDC Participant ID & Sub-Account No.
, hereby opt for video conference facility at city.

Signature of Member(s)
(Please affix Company stamp in case of corporate entity)
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STATEMENT OF MATERAIL FACTS UNDER SECTION 134(3) OF THE COMPANIES
ACT,2017

This statement is annexed as an integral part of the Notice of the Annual General Meeting of
Unity Foods Limited to be held on Monday, October 27, 2025, at 12:00 noon at Hotel Galaxy
Bushra Hall, 164, B.C.H.S. Shahrah-e-Faisal, Karachi, Pakistan, and set out the material facts
concerning the Special Businesses to be transacted at the Meeting.

1. Item number 4 of the notice — Ratification and approval of the related party transactions
carried out during the year ended June 30, 2025.

The Company carries out transactions with its related parties during the year ended June
30, 2025, on an arm’s length basis as per the approved policy in the normal course of
business. All transactions entered with related parties have to be approved by the Board
of Directors duly recommended by the Audit Committee on a quarterly basis pursuant to
Clause 15 of Listed Companies (Code of Corporate Governance) Regulations, 2019.

Many of the Company’s Directors were interested in certain transactions with related
parties due to their common directorships in associated/subsidiary companies. During the
34th Annual General Meeting of the Company, shareholders authorized the Board of
Directors to approve the transactions with related parties from time to time on case-to-
case basis for the year ended June 30, 2025 and such transactions were deemed to be
placed before the shareholders in upcoming Annual General Meeting for their formal
approval/ratification.

In view of the above, transactions conducted with related parties as shown in note no.36
of the unconsolidated financial statements for the year ended June 30, 2025, are being
placed before the shareholders for their consideration and approval/ratification.

2. Item number 5 of the notice — Authorization for the Board of Directors to approve the
related party transactions during the year ending June 30, 2026.

The Company shall be conducting transactions with its related parties during the year
ending June 30, 2026, on an arm’s length basis as per the approved policy in the normal
course of business. Many of the Company’s Directors will be interested in these
transactions due to their common directorship in the subsidiary/associated companies.
To promote transparent business practices, shareholders desire to authorize the Board of
Directors to approve transactions with related parties from time to time on case-to-case
basis for the year ending June 30, 2026, which shall be deemed to be approved by the
Shareholders. These transactions shall be placed before the shareholders in the next
Annual General Meeting of the Company for their formal ratification/approval.
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3.

Item number 6 of the notice - To consider and approve the disposal of Kotri Plant
(comprising land, building, plant & machinery, and equipment) as a substantial
undertaking of the Company.

The shareholders are hereby informed that, in line with the Company’s strategy to
optimize asset utilization and divest from non-core or underperforming assets, the Board
of Directors has approved, in principle, the disposal of the Kotri Plant. The Kotri Plant
comprises a Solvent Extraction Plant, Chemical Refinery, and Palletising Mills, situated at
Plots N-25, N-27-B, and N-37A, S.I.T.E. Area, Kotri, District Hyderabad. The assets to be
disposed of include land, buildings, plant and machinery, and other related facilities
(collectively referred to as the "Kotri Plant").

This proposed disposal is aligned with the Company’s long-term strategic objectives to
enhance operational efficiency, reduce maintenance and holding costs, and reallocate
capital to higher-return initiatives. In compliance with applicable regulatory
requirements, the Board engaged M/s. MYK Associates (Private) Limited, an independent
valuer, to conduct a valuation of the Kotri Plant. The assessed value of the property and
associated assets is PKR 4,415,184,000/-.

The Board has authorized the Chief Executive Officer to initiate the disposal process,
which includes identifying and evaluating potential buyers, appointing legal and financial
advisors, and ensuring a fair and transparent transaction process. A comprehensive
proposal will be submitted to the Board for final consideration and approval following
receipt of credible offers and completion of all necessary due diligence.

As the Kotri Plant constitutes a substantial undertaking under Section 183(3) of the
Companies Act, 2017, the disposal shall be subject to the approval of shareholders
through a special resolution.

Item number 7 of the notice - To consider and approve the Conversion of Advance
(Revolving Line of Credit) into Loan to M/s Sunridge Foods (Private) Limited (Wholly
Owned Subsidiary)

The Company, in the ordinary course of business, had made advance payments to
M/s Sunridge Foods (Private) limited (SFPL), a wholly owned subsidiary of the Company.
These advances were made to enable SFPL to procure and supply products and inventory
as part of intra-group business arrangements. As of June 30, 2025, the aggregate advance
payments made by the Company to SFPL stood at PKR 5 billion. The Board of Directors of
the Company, upon the recommendation of the Audit Committee, has approved the
conversion of these advances into a formal loan in the form of a revolving line of credit,
subject to shareholder approval by way of special resolution.

The key terms of the proposed arrangement are as follows:
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e Amount: PKR 5.00 billion (being the aggregate advance as of June 30, 2025)

e Structure: Conversion into a revolving line of credit

e Duration: Initial term of one (1) year from the date of the special resolution,
renewable for up to five (5) consecutive periods of one (1) year each

e Mark-up: Payable by SFPL at a rate not lower than the average borrowing cost of
the Company that is 16.91% for the year ended June 30, 2025, to be specified in
the formal loan agreement

e Purpose: To formalize the financial arrangement for improved financial discipline
and compliance with applicable laws

Since SFPL is a wholly owned subsidiary of the Company, the proposed arrangement
constitutes a related party transaction under Section 208 of the Companies Act, 2017. The
transaction has been reviewed and recommended by the Audit Committee of the
Company, and subsequently approved by the Board of Directors, in accordance with the
provisions of Sections 199 and 208 of the Companies Act, 2017 and the Companies
(Related Party Transactions and Maintenance of Related Records) Regulations, 2018.

The Board believes that the formalization of this loan structure will strengthen financial
governance within the Group and ensure compliance with regulatory requirements.

None of the Directors, Chief Executive Officer, Chief Financial Officer, or Company
Secretary of the Company, except in their capacity as officers of the Company or its
subsidiaries, are in any way, directly or indirectly, concerned or interested in the proposed
resolution.

Item number 8 of the notice - To consider and approve the Conversion of Advance into
Loan (Revolving Line of Credit) to M/s Sunridge Confectionery Limited (Wholly Owned
Indirect Subsidiary)

The Company, in the ordinary course of business, had made advance payments to
M/s Sunridge Confectionery Limited (“SCL”), a wholly owned subsidiary of Sunridge Foods
(Private) Limited, which is itself a wholly owned subsidiary of the Company. These
advances were made to enable SCL to procure and supply products and inventory as part
of intra-group business arrangements. As of June 30, 2025, the aggregate advance
payments made by the Company to SCL stood at PKR 5.50 billion. The Board of Directors
of the Company, upon the recommendation of the Audit Committee, has approved the
conversion of these advances into a formal loan in the form of a revolving line of credit,
subject to shareholder approval by way of a special resolution.

Key Terms of the Proposed Loan Arrangement:

e Borrower: M/s. Sunridge Confectionery Limited (SCL)
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e Amount: PKR 5.50 billion (being the outstanding advance as of June 30, 2025)

e Structure: Conversion into a revolving line of credit

e Tenure: Valid for one (1) year from the date of the special resolution, renewable by
the Company for up to five (5) consecutive periods of one (1) year each

e Mark-up: Payable by SCL at a rate not lower than the average borrowing cost of the
Company that is 16.91% for the year ended June 30, 2025, to be mutually agreed
under a formal agreement

e Purpose: To formalize the financial arrangement and ensure regulatory and financial
compliance within the group structure

Since SCL is an indirect wholly owned subsidiary, the transaction constitutes a related
party transaction as defined under Sections 199 and 208 of the Companies Act, 2017. The
proposal has been reviewed and recommended by the Audit Committee of the Company,
and subsequently approved by the Board, in accordance with the applicable provisions of
the Act and the Companies (Related Party Transactions and Maintenance of Related
Records) Regulations, 2018.

The Board believes that formalizing this transaction as a loan through a revolving credit
facility will ensure transparency, better internal governance, and regulatory compliance.

None of the Directors, Chief Executive Officer, Chief Financial Officer, or Company
Secretary of the Company has any personal interest in the proposed transaction, except
to the extent of their positions as officers of the Company or its subsidiaries.
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o GrantThornton

Grant Thornton Anjum

INDEPENDENT AUDITORS’ REVIEW REPORT Rahman
1st & 3rd Floor,
To the members of Unity Foods Limited Modern Motors House,

Beaumont Road,

Review Report on the Statement of Compliance contained in ~ Karechi, Pakistan.

Listed Companies (Code of Corporate Governance)
Regulations, 2019 T +92 2135672951-56

We have reviewed the enclosed Statement of Compliance with Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of
Ditectors of Unity Foods Limited (the Company) for the year ended June 30, 2025 in
accordance with the requirements of regulation 36 of the Regulation.

The responsibility for compliance with the Regulations is that of the Board of Ditectors of the
Company. Our responsibility is to review whether the Statement of Compliance reflects the
status of the Company’s compliance with the provisions of the Regulations and report if it does
not and to highlight any non-compliance with the requirements of the Regulations. A review is
limited primarily to inquiries of the Company’s personnel and review of various documents
prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we ate required to obtain an understanding of
the accounting and internal control systems sufficient to plan the audit and develop an effective
audit approach. We are not required to consider whether the Board of Directors’ statement on
internal control covets all risks and controls or to form an opinion on the effectiveness of such
internal controls, the Company’s cotporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review
and approval, its related party transactions. We are only required and have ensured compliance
of this requirement to the extent of the approval of the related party transactions by the Board
of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all
material respects, with the requitements Regulations applicable to the Company for the year
ended June 30, 2025. .

Further, we highlight below instances of non-compliance with the requirement of the
Regulations as reflected in the note/paragraph reference where these are stated in the Statement
of Comphance:

Chartered Accountants grantthornton.pk
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S.No. | Reference

Description

1 As per chapter VI Regulation 19:

It is encouraged that all the directors on their Boards
have acquired the prescribed certification under any
director training program offered by institutions,
local ot foreign, that meet the criteria specified by
the Commission and approved by it.

The  director  training
program of Ms Lie Hong
Hwa could not be arranged.
Futthermore, director
training program of a newly
appointed  director ~ Mr
Mansoor Yakoob has not yet
been arranged refer point 19
of statement of compliance.

G(u-i’ r\\bwk—— ﬁ*"" L“‘ ’

Chartered Accountants

Karachi
Date: October 05, 2025
UDIN: CR2025101541MOCW5Kfa




Unity Tower, 8 C, Block-6,

M PE.C.H.S, Karachi
75400, Pakistan

u n i t Tel: +92-21-34373605-7
y website:
foods limited www.unityfoods.pk

STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE
GOVERNANCE) REGULATIONS, 2019

UNITY FOODS LIMITED
Year Ended JUNE 30, 2025

Unity Foods Limited (‘the Company”) has complied with the requirements of the Listed
Companies (Code of Corporate Governance) Regulations, 2019 (“the Regulations”) in the
following manner:

1. As of June 30, 2025, the total number of Directors on the Board was six, against the
required number of seven Directors. This shortall was due to the resignation of one of the
Directors, on June 26, 2025. The casual vacancy arising from this resignation has been
duly filled after June 30, 2025. The following are details of Directors:

a. Male: Five
b. Female: One

2. The Composition of the Board is as follows:

Category Names
a) Independent Directors™ Mr. Mansoor Yakoob
Dr. Safdar Ali Butt
b) Non-Executive Directors Mr. Amir Shehzad
Mr. Aamir Amin
c) Executive Directors Mr. Muhammad Farrukh
Mr. Muhammad Aamir Altaf Qureshi**
d) Female Director Ms. Lie Hong Hwa (Non-Executive)

*The Board of the Company consists of seven directors. In accordance with Regulation 6(1),
each listed company is required to have at least two or one-third of the total Board members
whichever is higher as independent directors. For a seven-member Board, one-third equates to
approximately 2.33. As the fractional value is below 0.5, rounding up is not applicable. Therefore,
having two (2) Independent Directors, duly elected by the shareholders in accordance with
Section 166 of the Companies Act, 2017, satisfies the regulatory requirement. To ensure
compliance with regulatory requirements, the Board has appointed an additional Independent
Director after June 30, 2025, through the process of filling a casual vacancy. These individuals
possess the necessary competence, skills, knowledge, and experience to effectively discharge
their responsibilities in compliance with applicable laws and regulations.

**Resigned on June 26, 2025

3. The directors have confirmed that none of them is serving as a director on more than seven
listed companies, including this Company.

4. The Company has prepared a Code of Conduct and has ensured that appropriate steps
have been taken to disseminate it throughout the Company along with its supporting
policies and procedures.
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The Board has developed a vision / mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that a complete record of
particulars of the significant policies, along with their dates of approval or updating, is
maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters
have been taken by Board / shareholders as empowered by the relevant provisions of the
Companies Act 2017 (“the Act”) and these Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose. The Board has complied with the
requirements of the Act and the Regulations with respect to frequency, recording and
circulating minutes of meeting of the Board.

The Board have a formal policy and transparent procedures for remuneration of directors
in accordance with the Act and these Regulations.

All Directors of the Company have completed or are exempted from the requirements of
the Directors’ Training program, except one Director namely Ms. Lie Hong Hwa, based in
Singapore.

The Board has approved appointment of Chief Financial Officer, Company Secretary and
Head of Internal Audit, including their remuneration and terms and conditions of
employment and complied with relevant requirements of the Regulations.

The Chief Financial Officer and Chief Executive Officer duly endorsed the financial
statements before approval of the Board.

The Board has formed committees comprising of members given below:

Committee Members & Chairperson

a) Dr. Safdar Ali Butt - (Independent Director)-Chairman
Audit Committee b) Mr. Mansoor Yakoob - Member
¢) Mr. Aamir Amin — Member

a) Mr. Mansoor Yakoob - (Independent Director)-Chairman
b) Dr. Safdar Ali Butt - Member
c) Mr. Aamir Amin — Member

Human Resources and
Remuneration Committee

The terms of reference of the aforesaid committees have been formed, documented and
advised to the committee for compliance.

The frequency of meetings of the committee was as following:

a. Audit Committee Five Meetings during the year
b. HR and Remuneration Committee Two Meetings during the year
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Unity Tower, 8 C, Block-6,
PE.C.H.S, Karachi
75400, Pakistan

Tel: +92-21-34373605-7
website:
www.unityfoods.pk

The Board has set up an effective internal audit function who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the Company.

The statutory auditors of the Company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of Chartered
Accountants of Pakistan, and registered with Audit Oversight Board of Pakistan, that they
and all their partners are in compliance with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan and that they and the partners of the firms involved in the audit are not a close
relative (spouse, parent, dependent, and non-dependent children) of the Chief Executive
Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary, or Director of

the Company.

The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard.

We confirm that all requirements of the regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations have been complied.

Explanation of non-compliance with requirements of following regulations are below:

Regulation

Compliance Requirement

Explanation

19(1)(Gii)

It is encouraged that all the
directors on their Boards have
acquired the prescribed
certification under any director
training program offered by
institutions, local or foreign, that
meet the criteria specified by the
Commission and approved by it.

Due to busy schedule of the Director
(Ms. Lie Hong Hwa) based in
Singapore, a training could be not
arranged for her, during the year. Mr.
Mansoor Yakoob has been elected
as Director of the Company in
Election of Directors held on March
27, 2025. Directors Training for him
will be arranged in due course.

T;'w"'imlf
Amir Shehzad
Director

Karachi.

Dated : September 26, 2025

x%'.
Muhammad Farrukh
Chief Executive




CLOSING THELOOP
FROM WASTE TO WORTH

We believe true progress leaves no one and nothing behind. That's
why Unity Foods champions circular practices that turn waste into
opportunity. From converting 21,600 kg of plastic annually into eco
friendly building materials to powering our mills with solar energy,
every action is part of our regenerative journey. Together, we rise by
making every resource count fueling a cleaner, more responsible
future for all.
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INDEPENDENT AUDITOR’S REPORT Rahman
To the members of Unity Foods Limited E;Seidh::;z:s T

Beaumont Road,
Karachi, Pakistan.

Report on the Audit of the Unconsolidated Financial Statements
T +92 21 35672951-56

Opinion

We have audited the annexed unconsolidated financial statements of Unity Foods Limited
(the Company), which comprise the unconsolidated statement of financial position as at June
30, 2025, and the unconsolidated statement of profit or loss, the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity, the unconsolidated
statement of cash flows for the year then ended, and notes to the unconsolidated financial
statements, including a summary of material accounting policies and other explanatory
information, and we state that we have obtained all the information and explanations which, to
the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to
us, the unconsolidated statement of financial position, the unconsolidated statement of profit
or loss, the unconsolidated statement of comprehensive income, the unconsolidated statement
of changes in equity and the unconsolidated statement of cash flows together with the notes
forming part thereof conform with the accounting and reporting standards as applicable in
Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the
manner so required and respectively give a true and fair view of the state of the Company's
affairs as at June 30, 2025 and of the profit and other comprehensive income, the changes in
equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements section of our report.
We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 2 to the unconsolidated financial statements, which states that during
the year, the Company has restated certain prior period figures. Our opinion is not modified in
respect of this matter.

Chartered Accountants grantthornton.pk
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Key Audit Matters
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Key audit martters are those matters that, in our professional judgment, were of most

significance in our audit of the unconsoclidated financial statements of the current period. These
matters were addressed in the context of our audit of the unconsolidated financial statements

as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

Following are the Key audit matters:

5. Key audit matters How the matters were addressed in
No. our audit ]
1. | Valuation of stock-in-trade As part of our audit, we have
performed the following audit
As at June 30, 2025, the Company held | o ocedures:
stock in trade amounting to Rs. 10,179
million as disclosed in note 10 of | @ Attended the stock counts at
accompanying unconsolidated financial locadons to observe the stock
statements. The stock in rrade account count process and evaluate the
for 15.53% of the toral current assets. condition of stock in trade.
The value of stock-in-trade is arrived at | o Tested the valuation method used
on a weighted average basis. Stock-in- by the management in valuation of
trade and stock-in-transit are stated at stock in trade.
the lower of cost less impairment loss if
any ot net feahzable w‘due, T'here 18 20 | o Jnspected on sample basis specific
element of judgement involved relating purchases with underlying
to the 1,-.:1||,|ﬂ|_1r31'|, which is required for supporting documents.
the estimation of the NRV and
allowance for slow-moving and obsolete | o Eyaluated the appropriateness of
stock in trades. Such estimation is made the basis and processes used by
after taking into consideration factors management in determining the net
such as movement in prices, current and realizable value of stock in tade.
expected furure marker demands and
pricing competitions. ¢ Performed testing on sample of
. . items to assess the NRV of the
Thls waslth_c key aut?l'lt i be::ausr: of inventories held and evaluating the
its _matenahrjr .:m-:l s:grulficam::e in terms adequacy of provision for slow
of judgments involved in estimating the moving R
NRV of undg:ﬂ}ring mventorics,
¢ Assessed the adequacy of the
disclosures on stock in trade in the
unconsolidated financial
sratcments.
2. | Revenue recognition As part of our audit, we have
performed the following audit
The principal activity of the Company is | procedures:
edible o1l extraction, refining, soap and
related businesses. ® Assessed the design,
implementation and operating
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Revenue from sale of goods is
recognised as when performance
obligations are satisfied by transferring
control of promised goods to customer,
and Control, depending on contractual
terms and is considered to be transferred
cither when the product is directy
uplifted by customer from factory or
warehouse or when it is delivered by the
Company at customer's premises and the
customer has accepted the product.

Revenue is measured based on the
consideration specified in a contract
with a customer, net of retums, amounts
collected on behalf of third parties (sales
taxes etc.), pricing allowances and other
trade discounts.

We considered revenue recognition as a
key audit matter due to revenue being
one of the key performance indicators of
the Company. In addition, revenue was
also considered as an area of significant

effectiveness of the key internal
controls involved in revenue
recognition.

Understood and evaluated the
accounting policy with respect o
revenue recognition.

Performed testing of revenue
transactions on a sample basis with
underlying documentation
including dispatch documents and
sales invoices.

Tested on a sample basis, specific
revenue transactions recorded
before and after the reporting date
with undetlying documentation to
assess  whether revenue was
recognised in the correct period.

Performed audit procedures to
analyze variation in the price and
quantity sold during the year.

audit risk as part of the audit process.
e Assessed the adequacy  of

disclosures made in the financial
statements related to revenue,

Information other than the Unconsolidated Financial Statements and Auditor’s Report
Thetreon

Management is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the unconsolidated financial
statements and our auditor’s report thereon.

Our opinion on the unconsolidated financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the unconsolidated financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. 1f, based on the work we have
performed, we conclude thar there is 2 material misstatement of this other information; we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated
financial statements in accordance with the accounting and reporting standards as applicable in
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Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal
control as management determines is necessary to enable the preparation of unconsolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to
do so.

Boards of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilitics for the Audit of the Unconsolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the unconsolidated financial
statements s 4 whaole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable
in Pakistan will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in the aggrepate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the unconsolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of intemnal control.

s Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

® Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the
unconsolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to
continue as a going concern.
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¢ Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, including the disclosures, and whether the unconsolidared financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned
scope and timing of the audit and significant audir findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that
were of most significance in the audit of the unconsolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicarted in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies
Act, 2017 (XIX of 2017);

b) the unconsolidated statement of financial position, the unconsolidated statement of
profit or loss, the unconsolidated statement of comprehensive income, the
unconsolidated statement of changes in equity and the unconsolidated statement of
cash flows together with the notes thereon have been drawn up in conformity with the
Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account
and returns;

¢) investments made, expenditure incurred and guarantees extended during the year were
for the purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII
of 1980).

Other Matter

The annual financial statements of the company for the year ended June 30, 2024 were audited
by another firm of chartered accountants, whose audit report date October 05, 2024 expressed
an unmodified opinion on the aforementioned financial statements.
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The engagement partner on the audit resulting in this independent auditor’s report 1s
Muhammad Khalid Aziz.

Qend Tenl A e

Chartered Accountants

Karachi
Date; October 05, 2025
UDIN: AR202510154ChXQVPGJN
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UNCONSOLIDATED STATEMENT OF
FINANCIAL POSITION

AS AT 30 JUNE 2025

30 June 30 June 30 June
2024 2023

(Restated) (Restated)
ASSETS

Non-current assets

Property, plant and equipment 10,089,943 10,239,919 10,890,053

Intangible assets 51,982 65,795 79,792

Long-term security deposits 47,218 42,348 44,827

Long-term investment 7,827,641 7,827,641 7,827,641
18,016,784 18,175,703 18,842,313

Current assets
Stock-in-trade 10,179,185 10,067,554 10,203,672
Stores and spares 34,306 48,983 51,505
Trade debts 21,722,291 24,612,514 23,648,100
Loans and advances 10,889,602 11,175,260 143,701
Deposits, prepayments and other receivables 586,408 344,954 1,676,539
Taxation - net 4,709,080 5,355,486 5,251,401
Short-term investments 8,289,970 3,919,454 9,568,937
Cash and bank balances 9,132,874 5,123,713 1,006,054
65,543,716 60,647,918 51,549,909

Total assets 83,560,500 78,823,621 70,392,222

EQUITY AND LIABILITIES

Share capital and reserves
Authorised share capital 12,000,000 12,000,000 12,000,000

Issued, subscribed and paid-up share capital 11,940,500 11,940,500 11,940,500
Share premium 3,400,000 3,400,000 3,400,000
Unappropriated profit 3,747,384 2,517,768 5,244,169

19,087,884 17,858,268 20,584,669

Non-current liabilities

Long-term financing 433,288 518,243 524,721
Lease liabilities - - 2,801
Deferred income 122,276 174,608 198,563
555,564 692,851 726,085

Current liabilities
Trade and other payables 26,076,787 25,061,812 23,766,594
Accrued mark-up 1,217,886 1,037,908 553,450
Short-term borrowings 36,382,095 33,976,852 24,603,316
Unclaimed dividend 487 572 540
Current portion of non-current liabilities 239,797 195,358 157,568

63,917,052 60,272,502 49,081,468

Total equity and liabilities 83,560,500 78,823,621 70,392,222

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 43 form an integral part of these unconsolidated financial statements.

(e k




UNCONSOLIDATED STATEMENT OF

PROFIT OR LOSS

FOR THE YEAR ENDED 30 JUNE 2025

Turnover - gross
Less: sales tax / discount
Turnover - net

Cost of sales
Gross profit

Selling and distribution expenses
Administrative expenses

Other operating expenses
Reversal / (charge) for impairment of financial assets

Other income
Operating profit

Finance cost
Profit / (loss) before levies and taxation

Levies
Taxation

Net profit / (loss) for the year

Earnings / (loss) per share - basic

ANNUAL REPORT 2025 [S/\[inggelelo sy M Viyy=Is)

30 June
2025

68,903,553
(7,025,067)

30 June
2024
(Restated)

68,018,786
(7,530,106)

61,878,486

(54,183,497)

60,488,680

(55,191,742)

7,694,989

5,296,938

(832,776)
(699,432)
(712,993)

52,317

(1,075,847)
(804,935)
(632,378)
(152,563)

(2,192,884)

2,655,980

(2,665,723)

2,371,555

8,158,085

(5,992,089)

5,002,770

(6,970,003)

2,165,996

(700,741)
(235,639)

(1,967,233)

(759,168)

1,229,616

(2,726,401)

1.03

(2.28)

The annexed notes from 1 to 43 form an integral part of these unconsolidated financial statements.

g Director
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UNCONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2025

30 June 30 June
2025 2024
(Restated)

Net profit / (loss) for the year 1,229,616 (2,726,401)

Other comprehensive income

Total comprehensive income / (loss) for the year 1,229,616 (2,726,401)

The annexed notes from 1 to 43 form an integral part of these unconsolidated financial statements.

E Director




ANNUAL REPORT 2025 (VN [inggelelo iy M Viyy=Is)

UNCONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2025

Capital Revenue
Share reserve reserve
capital Share Unappropriated
premium profit

Rupees in '000)

Balance as at 30 June 2023 - as previously reported 11,940,500 3,400,000 6,383,506 21,724,006

Effect of restatement (note 2) (1,139,337) (1,139,337)

Balance as at 30 June 2023 - as restated 11,940,500 3,400,000 5,244,169 20,584,669

Total comprehensive loss for the year - as restated (2,726,401) (2,726,401)

Balance as at 30 June 2024 - as restated 11,940,500 3,400,000 2,517,768 17,858,268

Total comprehensive income for the year 1,229,616 1,229,616

Balance as at 30 June 2025 11,940,500 3,400,000 3,747,384 19,087,884

The annexed notes from 1 to 43 form an integral part of these unconsolidated financial statements.

E Director
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UNCONSOLIDATED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2025

30 June 30 June
2025 2024
(Restated)

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from / (used in) operations 11,264,571 (6,659,374)

Income tax paid (289,974) (863,253)
Long-term security deposits - net (4,870) 2,479
Donations Paid - (58,736)
Net cash generated from / (used in) operating activities 10,969,727 (7,578,884)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant & equipment (876,005) (417,620)
Purchase of intangible assets (4,770) -
Proceeds from disposal of property, plant and equipment and intangible assets 49,403 754,235
Dividend received 20,601 -
Short-term investments - net (4,342,252) 5,933,110
Profit received from bank deposits and short-term investments 1,177,674 586,363
Net cash (used in) / generated from investing activities (8,475,349) 6,856,088

CASH FLOWS FROM FINANCING ACTIVITIES

Short-term borrowings - net 1,980,996 1,672,602
Long term financing - net (75,464) 71,888
Outstanding dividend paid (85)
Lease rentals paid (2,800) (36,622)
Finance cost paid (5,812,111) (4,568,347)
Net cash used in financing activities (3,909,464) (2,860,479)

Net increase / (decrease) in cash and cash equivalents 3,584,914 (3,583,275)

Cash and cash equivalents at the beginning of the year (2,986,164) 597,111

Cash and cash equivalents at the end of the year 33.1 598,750 (2,986,164)

The annexed notes from 1 to 43 form an integral part of these unconsolidated financial statements.

E Director
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NOTES TO THE UNCONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

1 LEGAL STATUS AND OPERATIONS

1.1 Unity Foods Limited ("the Company") was incorporated in Pakistan in 1991 as a Private Limited Company under the Companies
Ordinance, 1984 (now the Companies Act, 2017). Subsequently in 16 June 1991, the Company had changed its status from
private limited company to public company and was listed on the Pakistan Stock Exchange Limited. The principal business
activity of the Company is edible oil extraction, refining, soap and related businesses. The registered office address of the
Company has been changed from TAMC Building, 27-C-3, M.M. Alam Road, Gulberg-lll, Lahore to Unity Tower, Plot No. 8-C,
Block-6, P.E.C.H.S., Karachi.

1.2 Geographical locations and addresses of business units including plants of the Company are as under:
Addresses Purpose

Karachi, Sindh

- Unity Tower, Plot No. 8-C, Block-6, P.E.C.H.S. Registered Office of the Company
- Plot No. A-48, (Chemical Area) Industrial Zone, Oil Refinery

Port Qasim.
- Plot No. A-55 & 56, Industrial Zone, Port Qasim. Feed Mill

Kotri, District Hyderabad, Sindh
- Plot No. N-25, N-27/B & N37/A, SITE Area. Edible Oil Extraction Plant, Refinery and Pelletizing Mills
Hub, Balochistan

- Plot No. C-375, C-376, C-377, C-382, C-383 and Soap Plant
C-384, Hub Industrial Estate, Lasbella.

1.3 The Company has the following subsidiaries:
1.3.1 Sunridge Foods (Private) Limited - 100% Shareholding

Sunridge Foods (Private) Limited, the wholly owned subsidiary, was incorporated in Pakistan as a Private Limited Company on
March 16, 2015 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The principal activity of the Subsidiary
Company is the processing of food items.

1.3.2 Sunridge Confectionery Limited - 100% Shareholding through Subsidiary

Sunridge Confectionery Limited, the subsidiary wholly owned through Sunridge Foods (Private) Limited was incorporated in
Pakistan as a Public Limited Company on September 01, 2016 under the Companies Ordinance, 1984 (now the Companies Act,
2017). The principal business activity of the Subsidiary Company is to manufacture, sell and distribute food items.

1.3.3 Sunridge Global (Private) Limited - 100% Shareholding through Subsidiary

Sunridge Global (Private) Limited was incorporated on December 15, 2023 as a wholly owned subsidiary of Sunridge Foods
(Private) Limited which in turn is a wholly owned subsidiary of Unity Foods Limited. The company is engaged mainly in the foods
and beverages - allied other sector.

2 RESTATEMENT OF PRIOR YEAR FINANCIAL STATEMENTS

During the year ended 30 June 2024, pursuant to the release of Circular 7/2024 by the Institute of Chartered Accountants of
Pakistan, the Company had elected to change the method of accounting for minimum taxes and final taxes and designated the
amount calculated on gross amount of revenue as a levy within the scope of IFRIC 21/IAS 37. The said approach requires the
deferred tax to be measured using the average effective rate of tax. However, the Company had recognised the deferred tax
using the enacted tax rate. Accordingly, the Company has restated its prior year' unconsolidated financial statements as follows:
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NOTES TO THE UNCONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Impact on unconsolidated
statement of financial position
As at 30 June 2023

Deferred tax asset

Accumulated profit

Impact on unconsolidasted
statement of financial position
As at 30 June 2024

Deferred tax asset

Accumulated profit

Impact on unconsolidated
statement of profit or loss

For the year ended 30 June 2024

Taxation - deferred

As previously
reported

Adjustments

As restated

1,139,337

(1,139,337)

6,383,506

(1,139,337)

5,244,169

As previously
reported

Adjustments

As restated

1,333,089

(1,333,089)

3,850,857

(1,333,089)

2,517,768

As previously
reported

Adjustments

As restated

(193,752)

193,752

BASIS OF PREPARATION
Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. These accounting and reporting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Boards (IASB) as
notified under the Companies Act, 2017;

Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are notified
under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and the directives issued under the Companies Act, 2017 differ with the requirements of IFRS, the
provisions of and the directives issued under the Companies Act, 2017 have been followed.

These are the separate unconsolidated financial statements of the Company in which investment in subsidiaries are stated at cost
less any impairment costs, if any.

Basis of measurement

These unconsolidated financial statements have been prepared;

(i) under the historical cost convention except otherwise stated.

(i) following accrual basis of accounting except for cash flow information.
Functional and presentation currency

These unconsolidated financial statements are presented in Pakistani Rupees, which is the Company’s functional currency.
Figures have been rounded-off to the nearest thousand Rupees unless otherwise stated.
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NOTES TO THE UNCONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Standard, Amendments and Interpretations to Approved Accounting Standards

Standards, amendments and interpretations to the published standards that may be relevant to the Company and
adopted in the current year

There were certain amendments to accounting and reporting standards which became effective for the Company for the current
year. However, these are considered not to be relevant or to have any significant impact on the Company’s financial reporting
and, therefore, have not been disclosed in these unconsolidated financial statements.

Standards, amendments and interpretations to the published standards that may be relevant but not yet effective and
not early adopted by the Company

There are certain amendments to accounting and reporting standards that are not yet effective and are considered either not to
be relevant or to have any significant impact on the Company’s unconsolidated financial statements and operations and,
therefore, have not been disclosed in these unconsolidated financial statements.

Standards, amendments and interpretations to the published standards that are not yet notified by the Securities and
Exchange Commission of Pakistan (SECP)

Further, certain IFRS have been issued by the International Accounting Standards Board (IASB) which are yet to be notified by
the SECP for the purpose of applicability in Pakistan.

USE OF CRITICAL ACCOUNTING ESTIMATES AND JUDGMENT

The preparation of these unconsolidated financial statements in conformity with the approved accounting standards as applicable
in Pakistan requires management to make judgments, estimates and assumptions that affect the application of accounting
policies and the reported amount of assets, liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the basis of making the judgments about the carrying values of
assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates. The
estimates underlying the assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the
period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if
the revision affects both current and future periods.

In the process of applying the Company’s accounting policies, management has made the following accounting estimates and
judgments which are significant to the unconsolidated financial statements:

Property, plant and equipment and depreciation refer note 5.1
Right-of-use assets refer note 5.3
Intangible assets and amortization refer note 5.4
Stock-in-trade refer note 5.7
Government grant refer note 5.16
Provisions refer note 5.18
Taxation refer note 5.24
Contingent liabilities refer note 5.25
Impairment refer note 5.29

MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the presentation of these annual audited unconsolidated financial statements are set
out below. These policies have been consistently applied to the years presented.

Property, plant and equipment and depreciation
Initial recognition

The cost of an item of property, plant and equipment is recognized as an asset if it is probable that future economic benefits
associated with the item will flow to the Company and the cost of such item can be measured reliably.

Recognition of the cost in the carrying amount of an item of plant and equipment ceases when the item is in the location and
condition necessary for it to be capable of operating in the manner intended by the management.

Measurement

Property, plant and equipment (except freehold land) are stated at cost less accumulated depreciation and impairment losses, if
any. The costs of property, plant and equipment include:
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NOTES TO THE UNCONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Its purchase price including import duties, non-refundable purchase taxes after deducting trade discounts and rebates,

Any other costs directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating
in the manner intended by management, and

Borrowing costs, if any.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items
(major components) of property, plant and equipment.

Subsequent expenditure

Expenditure incurred to replace a significant component of an item of plant and equipment is capitalized and the asset so replaced
is retired. Other subsequent expenditure is capitalized only when it is probable that future economic benefits associated with the
item will flow to the Company and the cost of the items can be measured reliably. All other expenditure (including repairs and
normal maintenance) are charged to profit or loss as an expense when incurred.

Depreciation

Depreciation on all items except for free hold land is charged on straight line method at the rates specified in respective note to
these annual audited unconsolidated financial statements and is charged to profit or loss.

Depreciation on addition is charged from the month the asset is available for use up to the month prior to disposal. Depreciation
methods, useful lives and residual values of each part of property, plant and equipment that is significant in relation to the total
cost of the asset are reviewed, and adjusted if appropriate, at each financial year end.

The Company reviews appropriateness of the rate of depreciation, useful life and residual value used in the calculation of
depreciation. Further, where applicable, an estimate of the recoverable amount of assets is made for possible impairment on an
annual basis. In making these estimates, the Company uses the technical resources available with the Company. Any change in
estimates in the future might affect the carrying amount of respective item of property, plant and equipment with corresponding
effects on the depreciation charge and impairment.

Gain or loss on disposal

Gain or loss on disposal of asset is the difference between the consideration received and the net book value of asset at the date
of disposal. Gain or loss is charged to profit or loss.

Capital work-in-progress

Capital work-in-progress is stated at cost less impairment loss, if any and consists of expenditure incurred (including any
borrowing cost, if applicable) and advances made in the course of their construction and installation. Transfers are made to
relevant class of assets as and when assets are available for intended use.

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognized, initial direct
costs incurred, and lease payments made at or before the commencement date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful lives of the assets, as
disclosed in note 6 to these annual audited unconsolidated financial statements.

If ownership of the leased asset is transferred to the Company at the end of the lease term or the cost reflects the exercise of a
purchase option, depreciation is calculated using the estimated useful life of the asset.

Intangible assets and amortization

Intangible assets acquired separately are initially recognized at cost. After initial recognition, these are measured at cost less
accumulated amortization and accumulated impairment losses. Costs associated with routine maintenance of intangible assets
are recognized as an expense when incurred. However, costs that are directly attributable to identifiable intangible assets and
which enhance or extend the performance of intangible assets beyond the original specification and useful life is recognized as
capital improvement and added to the original cost of the software.

Amortization is charged to profit or loss on a straight line basis over the estimated useful lives of intangible assets unless such
lives are indefinite. Amortization on additions to intangible assets is charged from the month in which an item is acquired or
capitalized while no amortization is charged for the month in which the item is disposed off.

Research costs are expensed as incurred. Development expenditures on an individual project are recognized as an intangible
asset when the Company can demonstrate:
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- The technical feasibility of completing the intangible asset so that the asset will be available for use or sale
- Its intention to complete and its ability and intention to use or sell the asset

- How the asset will generate future economic benefits

- The availability of resources to complete the asset

- The ability to measure reliably the expenditure during development

Trade debts

Trade debts originated by the Company is recognised and carried at original invoice amounts less allowance for expected credit
losses (ECL). Bad debts are written-off when identified with BOD approval when identified. The Company recognizes allowance
for ECL as per policy stated in note 5.29.

Advances and other receivables

These are recognised at cost which is the fair value of the consideration given. These are subsequently measured at amortised
cost less allowance for impairment, if any.

Stock-in-trade

Stock-in-trade and stock-in-transit are stated at the lower of cost less impairment loss if any or net realizable value. Cost is arrived
at on a weighted average basis. Cost of work-in-process and finished goods include cost of materials and appropriate portion of
production overheads. Net realizable value is the estimated selling price in the ordinary course of business less costs of
completion and selling expenses.

Stores and spares

Stores and spares are stated at cost less provision for slow moving and obsolete items. Cost is determined by using the weighted
average method. Items in transit are valued at cost comprising invoice value plus other charges incurred thereon.

Cash and cash equivalents

For the purpose of presentation in the unconsolidated statement of cash flow, cash and cash equivalents includes cash in hand,
balances with banks and short term borrowings (running finance) availed by the Company, which are repayable on demand and
form an integral part of the Company’s cash management.

Trade and other payables

Trade and other payables are recognized initially at fair value plus directly attributable costs, if any, and subsequently measured
at amortized costs.

Staff retirement benefits
Defined contribution plan

The Company contributes to an approved contributory provident fund scheme for all its permanent employees. Equal monthly
contributions, both by the Company and the employees are made to the fund, at the rate of 8.33% of the basic salary. All regular
employees are eligible for provident fund upon their confirmation. Obligation for contributions to defined contribution plan by the
Company is recognized as an expense in the unconsolidated statement of profit or loss.

Compensated Absences

As per human resource policy, there is no accumulated liability against leaves, the leaves unless availed within the year are
encashed.

Borrowing cost

Borrowing cost and other related costs directly attributable to the acquisition, construction or production of qualifying assets
(assets that necessarily take a substantial period of time to get ready for their intended use) are added to the cost of those assets,
until such time as the assets are substantially ready for their intended use. All other borrowing costs are recognized as an
expense in the period in which they are incurred. Borrowing costs include exchange differences arising on foreign currency
borrowings, obtained for acquisition, construction or production of qualifying assets, to the extent that they are regarded as an
adjustment to interest cost are included in the cost of qualifying assets.

Off-setting of financial assets and financial liabilities

Financial assets and financial liabilities are off-set and the net amount is reported in these annual audited unconsolidated financial
statements only when the Company has currently legally enforceable right to set-off the recognized amounts and the Company
intends either to settle on a net basis or to realize the assets and to settle the liabilities simultaneously. The legally enforceable
right must not be contingent on future events and must be enforceable in normal course of business and in the event of default,
insolvency or winding up of the Company or the counter parties.
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Foreign currency translation

Transactions in foreign currencies are converted into functional currency "Rupees" at the rates of exchange prevailing on the
dates of transactions. Monetary assets and liabilities in foreign currencies are translated into functional currency at the rates of
exchange prevailing at the date of the statement of financial position. Exchange gains or losses are charged to profit or loss.

Lease liabilities

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the right
to control the use of an identified asset for a period of time in exchange for consideration. The Company applies a single
recognition and measurement approach for all leases, except for short-term leases and leases of low-value assets. The Company
recognises lease liabilities to make lease payments and right-of-use assets representing the right to use the underlying assets.

At the commencement date of the lease, the Company recognises lease liabilities measured at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (including in-substance fixed payments)
less any lease incentives receivable, variable lease payments that depend on an index or a rate, and amounts expected to be
paid under residual value guarantees. The lease payments also include the exercise price of a purchase option reasonably
certain to be exercised by the Company and payments of penalties for terminating the lease, if the termination option is
reasonably certain to be exercised. Variable lease payments that do not depend on an index or a rate are recognized as
expenses (unless they are incurred to produce inventories) in the period in which the event or condition that triggers the payment
occurs. In calculating the present value of lease payments at the lease commencement date, the Company uses the interest rate
implicit in the lease. In case where the interest rate implicit in the lease is not readily determinable, the Company uses its
incremental borrowing rate. After the commencement date, the amount of lease liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in the lease payments or a change in the assessment of an option to purchase
the underlying asset.

Short-term leases and leases of low-value assets

The Company applies the short-term lease recognition exemption to its short-term leases of regional sales offices and
warehouses, (i.e., those leases that have a lease term of 12 months or less from the commencement date and do not contain a
purchase option). It also applies the lease of low-value assets recognition exemption to leases that are considered to be of low
value. Lease payments on short-term leases and leases of low-value assets are recognized as expense on a straight-line basis
over the lease term.

Government grant

Government grants are recognized where there is reasonable assurance that the grant will be received and all attached
conditions will be complied with. When the grant relates to income, it is recognized as income on a systematic basis over the
periods in which the related costs, for which it is intended to compensate, are expensed out.

Related party transactions

Related parties comprise of subsidiary, associated companies, directors, companies with common directorship, provident fund
and key management personnel and their relatives. Transactions involving related parties arising in the normal course of
business are conducted at arm's length and at normal commercial rates on the same term and conditions as are applicable to
third party transactions using valuation models as applicable, unless otherwise specifically approved by the board of directors.

Provisions

A provision is recognized in the unconsolidated statement of financial position when the Company has a legal or constructive
obligation as a result of a past event, and it is probable that an outflow of economic benefits will be required to settle the obligation
and a reliable estimate can be made of the amount of obligation. Provisions are measured at the present value of expected
expenditure, discounted at a pre-tax rate, reflects current market assessment of the time value of money and the risk specific to
the obligation. However, provisions are reviewed at each reporting date and adjusted to reflect current best estimate.

Revenue recognition

Revenue is recognized when a contractual promise to a customer (performance obligation) has been fulfilled by transferring
control over the promised goods and services to the customer. Revenue from sale of goods is recognized at the point in time
when control of the product has transferred. Control, depending on contractual terms, is considered to be transferred either when
the product is directly uplifted by customer from factory or warehouse or when it is delivered by the Company at customer's
premises and the customer has accepted the product.

Revenue is measured based on the consideration specified in a contract with a customer, net of returns, amounts collected on
behalf of third parties (sales taxes etc.), pricing allowances and other trade discounts. A receivable is recognized when the goods
are delivered as this is the point in time that the consideration is unconditional because only the passage of time is required before
the payment is due.
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Right of return

Certain contracts provide a customer with a right to return the goods within a specified period. The Company uses the expected
value method to estimate the goods that will not be returned because this method best predicts the amount of variable
consideration to which the Company will be entitled. For goods that are expected to be returned, instead of revenue, the Company
recognises a refund liability. A right of return asset (and corresponding adjustment to cost of sales) is also recognised for the right
to recover products from a customer.

Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or receivable) from the customer and is
measured at the amount the Company ultimately expects it will have to return to the customer. The Company's refund liabilities
that arise from customers’ right of return and volume rebates. The Company updates its estimates of refund liabilities (and the
corresponding change in the transaction price) at the end of each reporting period. Refer to above accounting policy on variable
consideration.

Dividend income
Dividend income is recognised in profit or loss as other income when:

- the Company’s right to receive payment have been established;
- is probable that the economic benefits associated with the dividend will flow to the company; and
- the amount of the dividend can be measured reliably.

Income on bank deposits and finance cost

The Company’s finance income is included in other income and interest expense is included in finance cost. Interest income or
expense is charged using the effective interest method.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is charged to profit and loss, except to the extent
that it relates to items recognized directly in equity or in other comprehensive income, in which case it is recognized in equity or
in other comprehensive income respectively. In making the estimates for income taxes currently payable by the Company, the
management considers the current income tax law and the decisions of appellate authorities on certain issues in the past.

Current

Current Provision for current taxation is based on taxable income at the current rates of taxation after taking into account tax
credits and rebates available, in excess of the minimum tax on turnover, or Alternate Corporate Tax whichever is higher. Alternate
Corporate Tax is calculated in accordance with the provisions of Section 113C of the Income Tax Ordinance, 2001.

Current Provision for current taxation is based on taxable income at the current rates of taxation after taking into account tax
credits and rebates available, if any, or minimum tax on turnover or Alternate Corporate Tax whichever is higher and tax paid on
final tax regime basis. Alternate Corporate Tax is calculated in accordance with the provisions of Section 113C of the Income Tax
Ordinance, 2001.

Deferred

Deferred tax is recognized using balance sheet asset / liability method, providing for deductible / temporary difference between
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. The
amount of deferred tax provided is based on the expected manner of realization or settlement of the carrying amount of assets
and liabilities, using the effective tax rates or substantively enacted at the date of the unconsolidated statement of financial
position.

The Company recognizes a deferred tax asset to the extent that it is probable that taxable profits for the foreseeable future will be
available against which the assets can be utilized. Deferred tax assets are reduced to the extent that it is no longer probable that
the related tax benefit will be realized.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets and liabilities and
when the deferred tax balances relate to the same taxation authority. Current tax assets and tax liabilities are offset where the
entity has a legally enforceable right to offset and intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

Levies

Tax charged under the Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid / payable in
excess of the income tax amount calculated based on taxable income or any minimum tax which is not adjustable against future
income tax liability is classified as levy in the statement of profit or loss in accordance with the “IAS 12 Application Guidance on
Accounting for Minimum Taxes and Final Taxes” issued by Institute of Chartered Accountant of Pakistan (ICAP) and accounted
for in accordance with requirement of IFRIC 21/IAS-37.
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Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose existence will be
confirmed only by the occurrence or non-occurrence, of one or more uncertain future events not wholly within the control of the
Company; or the Company has a present legal or constructive obligation that arises from past events, but it is not probable that
an outflow of resources embodying economic benefits will be required to settle the obligation, or the amount of the obligation
cannot be measured with sufficient reliability.

Investments

Investments in subsidiaries

Investments in subsidiaries are initially recognized at cost. At subsequent reporting dates, recoverable amounts are estimated to
determine the extent of impairment loss, if any, and carrying amounts of investments are adjusted accordingly. Impairment losses
are recognized as expense in profit or loss. Where impairment losses subsequently reverse, the carrying amounts of the
investments are increased to their revised recoverable amounts but limited to the extent of initial cost of investments. Reversal of
impairment loss is recognized in the profit or loss.

The profits and losses of subsidiaries are carried forward in their financial statements and not dealt within these unconsolidated
financial statements except to the extent of dividend declared by the subsidiaries. Gains or losses on disposal of investments is
included in other income. When the disposal of investment in subsidiary resulted in loss of control such that it becomes an
associate the retained investment is carried at fair value.

Share Capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly attributable to the issue of
new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Financial Instruments
Classification and initial measurement
The Company classifies its financial assets into following three categories;
- Fair value through other comprehensive income (FVOCI)
Fair value through profit or loss (FVTPL); and
Measured at amortized cost.

The following assessments have been made on the basis of the facts and circumstances that existed at the date of initial
application:

The determination of business model within which a financial asset is held; and
- The designation and revocation of previous designation of certain financial assets as measured at FVTPL.
Financial assets at FVOCI
A debt investment is measured at FVOCI if it meets both of the following conditions and is not designated as at FVTPL:

- It is held within a business model whose objective is achieved by both collecting contractual cash flows and selling
financial assets; and

Its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding.

Financial assets at FVTPL

All financial assets not classified as measured at amortized cost or FVOCI as described above are measured at FVTPL. On initial
recognition, the Company may irrevocably designate a financial asset that otherwise meets the requirements to be measured at
amortized cost or at FVOCI or at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would
otherwise arise.

A financial asset is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly attributable to
its acquisition.

Financial assets measured at amortized cost

A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated as at fair value
through profit or loss:
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It is held within business model whose objective is to hold assets to collect contractual cash flows; and

Its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on principal
amount outstanding.

For assets measured at fair value, gain or loss will either be recorded in profit or loss or other comprehensive income. For
investments in equity instruments that are not held for trading, this will depend on whether the Company has made an irrevocable
election at the time of initial recognition to account for the equity investment at FVOCI.

Subsequent measurement
Financial assets at FVOCI

These assets are measured at fair value, with gain or loss arising from changes in fair value recognized in the unconsolidated
statement of other comprehensive income.

Financial assets at FVTPL

These assets are subsequently measured at fair value. Net gain or loss, including any interest / mark-up or dividend income, are
recognized in the unconsolidated statement of profit or loss.

Financial assets measured at amortized cost

These assets are subsequently measured at amortized cost using the effective interest method. The amortized cost is reduced
by impairment losses. Interest / mark-up income, foreign exchange gain or loss and impairment are recognized in the
unconsolidated statement of profit or loss.

Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a Company of similar financial assets) is primarily
derecognised (i.e., removed from the Company’s statement of financial position) when the rights to receive cash flows from the
asset have expired; or the Company has transferred its rights to receive cash flows from the asset or has assumed an obligation
to pay the received cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either (a) the
Company has transferred substantially all the risks and rewards of the asset, or (b) the Company has neither transferred nor
retained substantially all the risks and rewards of the asset, but has transferred control of the asset.

When the Company has transferred its rights to receive cash flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of ownership. When it has neither transferred
nor retained substantially all of the risks and rewards of the asset, nor transferred control of the asset, the Company continues to
recognise the transferred asset to the extent of its continuing involvement. In that case, the Company also recognises an
associated liability. The transferred asset and the associated liability are measured on a basis that reflects the rights and
obligations that the Company has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of consideration that the Company could be required to repay.

Financial liabilities

Financial liabilities are classified as "measured at amortized cost" or "measured at fair value through profit or loss". A financial
liability is classified as at FVTPL if itis classified as held for trading, it is a derivative or it is designated as such on initial recognition.
Financial liabilities at FVTPL are measured at fair value and net gain or loss, including any interest expense, are recognized in the
unconsolidated statement of profit or loss.

Financial liabilities are derecognized when the contractual obligations are discharged or cancelled or have expired or when the
financial liability's cash flows have been subsequently modified.

Impairment
Financial assets

The Company recognizes loss allowances for expected credit loss (ECL) in respect of financial assets measured at amortized
cost.

The Company applies the simplified approach to recognize lifetime expected credit loss for trade debts. The Company assesses
on a forward looking basis the expected credit loss associated with its financial assets.

The Company assesses whether the credit risk on a financial instrument has increased significantly since initial recognition. When
making the assessment, the Company uses the change in the risk of a default occurring over the expected life of the financial
instrument instead of the change in the amount of expected credit loss. To make the assessment, the Company compares the
risk of a default occurring on the financial instrument as at the reporting date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and consider reasonable and supportable information, that is available without
undue cost or effort, that is indicative of significant increases in credit risk since initial recognition.
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Allowances for ECL financial assets measured at amortized cost are deducted from the gross carrying amount of the assets.

An entity shall directly reduce the gross carrying amount of a financial asset when the entity has no reasonable expectations of
recovering a financial asset in its entirety or a portion thereof. A write-off constitutes a derecognition event of the Company.

Impairment of non-financial assets

The carrying amounts of the Company’s non-financial assets, other than deferred tax assets and inventories are reviewed at each
reporting date to determine whether there is any indication of impairment. If such indication exists, the asset’s recoverable
amount, being higher of value in use or fair value less costs to sell, is estimated. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually
are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or groups of assets. An impairment loss is recognized whenever the carrying
amount of an asset exceeds its recoverable amount. Impairment losses are charged to profit or loss.

Proposed dividend and transfer between reserves

Dividend distribution to the Company's shareholders and appropriations to / from reserves are recognized in the period in which
these are approved. Transfer between reserves made subsequent to the reporting date is considered as a non-adjusting event
and is recognized in the period in which such transfers are made.

Earnings per share

The Company presents earning per share (EPS) for its ordinary shares. EPS is calculated by dividing the profit or loss attributable
to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during the year.

Operating segment

As the Board of Directors solely makes strategic decisions and is responsible for allocating resources and assessing performance
of the operating segments, the management has determined that the Company has a single reportable segment as the Board of
Directors views the Company's operations as one reportable segment.

2025 2024

PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets . 7,937,633 8,156,623
Capital work-in-progress (CWIP) . 2,152,310 2,081,477
Right of use asset - 1,819
10,089,943 10,239,919
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2025 2024
Note ... (Rupees in '000)------
6.2 The depreciation charged for the year has been allocated as follows:
Cost of sales 24 417,081 331,596
Selling and distribution expenses 25 25,748 26,504
Administrative expenses 26 41,939 40,616
484,768 398,716
6.3 Particulars of immovable property (i.e. land and building) in the name of the Company are as follows:
Particulars Location Total Area

Lease hold land
(Manufacturing plant)

Plot No. N27/B & N37/A, Site Area, Kotri, District
Hyderabad.

38,429.60 Sq. Yd

Free hold land
(Under construction)

Plot No. N25, Site Area, Kotri, District Hyderabad. 148,733.20 Sq. Yd

Lease hold land Plot No. W2/1/67 & 68, North Western Industrial Zone, 6,222.22 Sq. Yd

(Under construction)

Port Qasim, Karachi.

Lease hold land
(Manufacturing plant)

Plot No. A-48, Eastern Industrial Zone, Port
Qasim, Karachi.

24,200.00 Sq. Yd

Lease hold land

Plot No. C-375, C-376, C-377, C-382, C-383 and C-384

11,960.00 Sq. Yd

(Manufacturing plant) Hub Industrial Estate, Lasbella, Hub.

Office premises Unity Tower, 8-C, Shahrah-e-Faisal, P.E.C.H.S,, 600 Sq. Yd
Block 6, Karachi.
6.4 Freehold land and buildings with aggregate carrying amount of Rs. 6,184.84 million are subject to a first charge against the loan

of Rs. 9,050 million obtained from various banks. This charge existed at June 30, 2025. The Company is not allowed to pledge
these assets as security for other borrowings or to sell them to another entity.

6.5 Details of property, plant and equipment disposed off / scrapped having book value of five hundred thousand Rupees or more are
as follows:
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6.7 Capital work-in-progress (CWIP)

Leasehold land

Building on leasehold land
Plant and machinery
Vehicles

6.7.1 Movement in capital work-in-progress is as follows:

Balance at the beginning of the year

Additions during the year

Adjustment during the year

Transfers to operating fixed assets during the year
Balance at the end of the year

2025

643,000
144,397
1,364,914

2,152,310

2,081,477
912,098
(692,335)
(148,929)
2,152,310

2024

692,335
60,827
1,317,315
11,000
2,081,477

4,568,261
360,334

(2,847,118)
2,081,477

6.7.2 The amount of borrowing costs capitalized during the year was Rs. 25.80 million (2024: Rs. Nil). The rate used to determine the

amount of borrowing costs eligible for capitalization was 5%.
Note
7 INTANGIBLE ASSETS

Computer software and ERP system 71
Systems under development

74 Computer software and ERP system
Net carrying value basis
Net book value - opening
Additions / transfer - at cost
Amortization for the year 7.2
Net book value - closing
Gross carrying value basis
Cost
Accumulated amortization
Net book value

Useful life (years)
Amortization rate (%)

7.2 Amortization for the year has been allocated as follows:
Cost of sales 24
Selling and distribution expenses 25
Administrative expenses 26

7.3 Computer software includes SAP modules.

8 Long-term security deposits

Security deposits against utilities
Security deposits to the suppliers

9 LONG-TERM INVESTMENT - at cost

Sunridge Foods (Private) Limited 9.1

2025

41,659
10,323
51,982

59,212
1,030

(18,583)
41,659

103,851
(62,192)
41,659

— 5
20%

5,575
3,717
9,291
18,583

35,527

11,691

47,218

7,827,641

2024

59,212
6,583
65,795

77,692

(18,480)
59,212

102,821
(43,609)
59,212

- 5
20%

5,544
3,696
9,240
18,480

30,688

11,660

42,348

7,827,641
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9.1 This represents investment in a wholly owned subsidiary formed under Companies Act 2017. The principal business of the
Subsidiary is processing of food products.

2025 2024
10 STOCK-IN-TRADE Note . (Rupees in '000)------
Raw materials
In-hand 10.2 8,768,149 7,229,820
In-transit 111,287 1,536,332
8,879,436 8,766,152
Finished goods 1,299,749 1,301,402
101 10,179,185 10,067,554
10.1 On the reporting date, the inventories of raw materials and finished goods have been stated at their net realisable value (NRV),

the amount charged to statement of profit or loss in respect of stock written down to their NRV on raw materials and finished goods
amounted to Rs. 7.51 million (2024: Rs. 11.318 million) and Rs. Nil ( 2024: Rs. 27.960 million), respectively

10.2 Raw material - Net off provision for slow moving inventory

2025 2024

Raw material in hand 8,775,655 7,269,098
Less: provision during the year (7,506) (39,278)
Raw material in hand - net 8,768,149 7,229,820
10.3 Stock-in-trade of the Company is under hypothecation charge against short term finances.
2025 2024
11 TRADE DEBTS Note .. (Rupees in '000)------
Considered good
Local 111 21,407,106 24,522 472
Export 315,185 90,042
21,722,291 24,612,514
Considered doubtful 140,241 192,558
Allowance for ECL 11.2 (140,241) (192,558)
21,722,291 24,612,514
111 Related party from whom trade debts are due as under:
Sunridge Foods (Private) Limited 32,210 4,662
Sunridge Confectionary Limited 27,464 7,233
Al-Shaheer Corporation Limited 1,150,982 -
Sunridge Mart (Private) Limited 5,029,893 13,449
6,240,549 25,344

11.2 The Company as per policy applies simplified approach in calculating expected credit losses. The assessment of expected credit
loss has been made by establishing a provision matrix that is based on Company's historical credit loss experience adjusted for
forward looking factors specific to the trade receivables and the economic environment.
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2025 2024
11.3 Movement of allowance for impairment: == (Rupees in '000)------
Balance at the beginning of the year 192,558 39,995
Amount (reversed) / charged during the year (52,317) 152,563
Balance at the end of the year 140,241 192,558
1.4 Trade debts of the Company are under hypothecation charge against short term finances.
11.5 The maximum aggregate amount of receivable due from related party at the end of any month during the year was Rs. 5,030
million (June 30, 2024: Rs. 279.93 million).
11.6 The aging of the trade debts from related parties as at the reporting date is as under:
2025 2024
Note . (Rupees in '000)------
Not yet due 1,240,657 21,246
Past due 1- 180 days 4,999,892 4,098
Total 6,240,549 25,344
12 LOANS AND ADVANCES - considered good
Advances - related parties 12.1
Sunridge Foods (Private) Limited 4,965,155 4,813,994
Sunridge Confectionery Limited 5,462,113 6,061,400
Suppliers 429,283 257,607
Loan to employees 33,051 42,259
10,889,602 11,175,260
121 The interest to the related parties have been charged at 16.91% of the outstanding amount.
13 DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES 2025 2024
Note ... (Rupees in '000)------
Other receivables 13.1 339,374 143,021
Sales tax receivable 19,769 -
Security deposits 6,767 10,150
Prepayments 13,837 14,990
Profit receivable against TDRs & saving accounts 112,032 45,936
Margin against letter of credit 13.2 94,629 130,857
586,408 344,954
131 This includes amount receivable from Sunridge Foods (Private) Limited amounting to Rs. 166.743 million (June 30, 2024:

Rs. 93.376 million) against salary, interest receivable marketing, fuel, rent and other expenses. This also includes the amount of
Rs. 76.97 million (June 30, 2024: Rs. nil) against interest receivable from Sunridge Confectionery Limited. This also includes the

amount of Rs. nil (June 30, 2024: Rs. 11.301 million) for payment made on behalf of Sunridge Mart (Private) Limited.

13.2 This includes amount kept with banks for the import of items which were only allowed to be imported with Cash Margin

Requirement (CMR) by State Bank of Pakistan.
2025 2024

14 SHORT-TERM INVESTMENTS Note = == (Rupees in '000)------
At FVTPL
Mutual funds - conventional 141 1,789,570 1,539,454
At amortized cost
Term deposit receipts - Islamic 14.2 6,500,400 2,380,000

8,289,970 3,919,454
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141 This comprises of investments in units of HBL Cash Fund, JS Cash Fund and JS Fixed Term Munafa Plan-13 amounting to Rs.
1,233.68 million (June 30, 2024: nil), Rs. 131.15 million (June 30, 2024: 1162.51 million - HBL FSFP-I) and Rs.424.74 million
(June 30, 2024: 376.94 million - JS FTMP-2) respectively. As at June 30, 2025, Rs. 1,233.67 million (June 30, 2024: Rs. 1,162.29
million) from HBL Cash Fund, Rs.131.146 million (June 30, 2024: 347.58) from JS Cash Fund and Rs. 424.743 million (June 30,
2024: Nil) from JS Fixed Term Munafa Plan-13 out of the total investments were pledged as security for facility of equivalent
amounts from HBL and JSBL respectively as per note 23.2.3.
141.1  The details of investment in mutual fund are as follows:
Number of Units Rate / unit
As on June 30, 2025
HBL Cash Fund 11,936,624 103.3525
JS Cash Fund 1,246,406 105.22
JS Fixed term Munafa Plan-13 4,056,378 104.71
17,239,408
As on June 30, 2024
HBL Cash Fund - -
HBL Financial Sector Fund Plan- | 11,383,411 102.1232
JS Fixed term Munafa Plan-2 3,749,565 100.5300
15,132,976
14.2 These carry markup at 6.50% to 17.5% per annum (June 30, 2024: 6.50% to 20.50% per annum) having maturity up to one year.
14.3 The Company has pledged its Term Deposit Receipt (TDR) amounting to Rs. 2,050,000,000 in favor of Al Baraka Bank as
collateral against a borrowing facility obtained by Sunridge Confectionery (Private) Limited, a fully owned subsidiary. The pledge
is secured through a 100% lien over the cash/TDR held by the Company.
2025 2024
15 CASH AND BANK BALANCES Note = (Rupees in '000)------
Bank balances - Islamic
Saving accounts 15.1 1,344,272 4,292 374
Current accounts 7,441,924 689,304
8,786,196 4,981,678
Bank balances - conventional
Saving accounts 15.1 332,855 84,329
Current accounts 10,688 54,295
343,543 138,624
Cash in hand 3,135 3,411
9,132,874 5,123,713
15.1 Profit on saving accounts ranges from 5.34% - 18% against Islamic and from 4.94% to 19% against conventional (June 30, 2024:
from 6.50% - 18 % against Islamic and 18% to 20.51% against conventional) per annum
16 SHARE CAPITAL 2025 2024
------ Rupees in '000)------
Authorized share capital Note (Rup )
1,200,000,000 (June 30, 2024: 1,200,000,000)
ordinary shares of Rs. 10/- each 12,000,000 12,000,000
Issued, subscribed and paid-up capital
1,194,050,000 (June 30, 2024: 1,194,050,000) ordinary
shares of Rs. 10/- each fully paid in cash. 11,940,500 11,940,500
16.1 The shareholders are entitled to receive all distributions including dividends and other entitlements in the form of cash, bonus and
right shares, as the case may be, as and when declared by the Company. All shares carry one vote per share without restriction.
16.2.1  During the financial year ended June 30, 2019 the Company issued 375 million right shares at Rs. 10 per share. The purpose of

right issue was to utilize the proceeds in capacity expansion.
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16.2.2

17

1741

17.2

18

1841

18.2

The status of utilization of right shares proceeds are as follows:

Breakup of right Issue proceeds

[ . o . o I
Purpose of utilization of right proceeds Rupees in '000" % of Allocation % of Utilization
Acquisition of Port Qasim Refinery 850,000 23% 100%
Additions to Port Qasim Refinery 2,000,000 53% 100%
Establishment of Oil Terminal 900,000 24% 88.63%

3,750,000

The un-utilized amount of right share proceeds has been invested in short-term investments (refer note 14 of these
unconsolidated financial statements).

LONG TERM FINANCING - secured

2025 2024
Note ... (Rupees in '000)------
Islamic Shariah Compliant
Temporary Economic Refinance Facility 171 619,319 651,366
Diminishing musharika 17.2 1,435 1,735
620,754 653,101
Less: current maturity (187,466) (134,858)
433,288 518,243

The Company has obtained long term financing from Al Baraka Bank (Pakistan) Limited and Dubai Islamic Bank under the
expansion projects with 25% margin and lien over bank account under ITERF. The facility carries mark-up at the rate of 5% per
annum, while the effective interest rate is calculated at 9.75% to 21.41% per annum to recognize same at the present value. The
sanctioned facility amounts to Rs. 920 million. These are repayable in quarterly installments of Rs. 34.8 million commenced from
October 2024.

The Company has obtained a diminishing musharika facility from Al Baraka Bank (Pakistan) Limited for a vehicle aggregating to
Rs. 2.385 million for a period of 7 years. The rate of return is 6 months KIBOR plus 1.5%. Musharika units are to be purchased in
7 years in 84 monthly installments latest by September 2028 and are secured against title of the asset.

DEFERRED GOVERNMENT GRANT
2025 2024

Balance at the beginning of the period / year 232,307 248,368
Recognized during the period / year - 36,945
Amortized during the period / year (57,700) (53,006)
Balance at the end of the period / year 174,607 232,307
Less: current portion shown under current liabilities (52,331) (57,699)
Non-current portion 122,276 174,608

The value of benefit of below-market interest rate on the loans disclosed in note 17 to these unconsolidated financial statements
has been accounted for as government grant under IAS - 20 Government grants.

As mentioned in note 17, the purpose of the government grant given under ITERF is to facilitate the Company in making
payments of imported and locally manufactured new plant and machinery to be used for setting-up of new projects. The grant is
conditional upon the fact that the Company would be required to contribute its equity share in an escrow account maintained with
the Participating Islamic Banking Institution (PIBI). The proceeds shall be used by the Company only for the purpose of setting up
of the project / payment to the supplier etc, representing Company’s equity share in the project.
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19 TRADE AND OTHER PAYABLES 2025 2024
Note ... (Rupees in '000)------
Trade creditors 19.1 23,323,914 22,682,992
Other liabilities 19.2 2,752,873 2,378,820
26,076,787 25,061,812
19.1 This amount includes the following balances with related parties:
Wilmar Trading Pte Limited 19,035,258 19,021,562
Sunridge Mart (Private) Limited 1,287 3,206
19,036,545 19,024,768
2025 2024
Note @ ... in '000)------
192 Other liabilities (Rupees in "000)
Accrued liabilities 247,508 199,582
Provision (Refund liabilities) - Net 32,657 -
Sales tax payable = 80,615
Withholding sales tax payable 5,564 4,900
Withholding income tax payable 229,950 43,211
Provident fund 6,102 3,484
Workers welfare fund 44,204 -
Workers profit participation fund 19.3 116,326 -
Advance from customers - 134,099
Others 22.1.3 2,070,562 1,912,929
2,752,873 2,378,820
2025 2024
19.3 PROVISION (REFUND LIABILITIES) - NET Note @ ______ (Rupees in '000)------
Refund liabilities arising from right of return 308,395 -
Right of return assets (275,738) -
32,657 -

194 This amount includes the following balances with Worker's profit participation fund:

Balance at the beginning of the year - 23,596
Interest - 2,020
Allocation for the year 116,326 -
Paid during the year - (25,616)
Balance at the end of the year 116,326 -
20 ACCRUED MARK-UP
Markup accrued on running finance and short term loans 20.1 1,217,886 1,037,908
20.1 This includes mark-up accrued amounting to Rs.139.018 million (June 30, 2024: Rs. 177.636 million) on shariah arrangements.
2025 2024
21 SHORT-TERM BORROWINGS - secured
Note @ = - (Rupees in '000)------
Conventional
Finance against trust receipt 211 19,976,384 23,367,826
Short-term running finance 21.2 8,284,750 7,610,044
Foreign currency loan 21.5 2,979,169 -
31,240,303 30,977,870
Islamic
Short-term finance 21.3 2,298,800 2,499,149
Short-term running finance 214 249,373 499,833
Foreign currency loan 21.6 2,593,619 -
5,141,792 2,998,982
36,382,095 33,976,852
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Post import facilities (i.e. finance against imported merchandise (FIM), finance against trust receipt (FATR) and short term money
market loan) available from various commercial banks under mark-up arrangements amounted to Rs. 22,900 million (June 30,
2024: Rs. 22,900 million) out of which Rs.19,976 million (June 30, 2024: Rs.23,367 million) was outstanding. At year end, the
applicable mark-up rates ranged between 12.10% to 15.12% (June 30, 2024: 24.31% to 21.54%) per annum. These facilities are
valid upto June 30 2025 and are from 3 months to 6 months.

Short term running finance facility limits available from various commercial banks under mark-up arrangements amounted to Rs.
9,248 million (June 30, 2024: Rs. 9,248 million) out of which Rs. 8,284 million was outstanding. At year-end, the applicable
mark-up rates ranged between 12.13% to 13.18% (June 30, 2024: 21.49 % to 24.16%) per annum.

Short term facilities (isitisna, wakala and Murabaha) available from various Islamic banks under mark-up arrangements amounted
to Rs. 2,500 (June 30, 2024: Rs. 2,500 million) out of which Rs . 2,299 million (June 30, 2024: Rs. 1,545 million), was outstanding.
At year end, the applicable mark-up rates ranged between 12.69% to 13.56% (June 30, 2024: 21.14% to 23.97%) per annum.
These facilities are valid upto June 30, 2025.

Short term running musharakah available from Al Baraka Bank Limited under mark-up arrangements amounted to Rs. 1,697
million (June 30, 2024: Rs. 500 million) out of which Rs. 250 million was outstanding. Mark-up on these arrangements is three
month KIBOR plus 1% (June 30, 2024: three month KIBOR plus 1%). At year end, the applicable mark-up rate was 13.14%
(June 30, 2024: 21.24%).

These represent facilities for export finance loan under SBP’s Export Finance Scheme FE-25 arranged from various banks
aggregating to Rs.2,979 million (June 2024: NIL). These are secured against pari-passu/ ranking hypothecation charge of stocks,
book debts and lien on export letters of credits of the Company These carried mark-up at the rate of 4.75% to 6.30% per annum
(June 2024:NIL).

These represent facilities for export finance loan under SBP’s Export Finance Scheme FE-25 arranged from various banks
aggregating to Rs.2,593 million (June 2024: NIL). These are secured against pari-passu/ ranking hypothecation charge of stocks,
book debts and lien on export letters of credits of the Company These carried mark-up at the rate of 5.70% to 6.50% per annum
(June 2024:NIL).

Above facilities are secured by way of joint pari passu charge over current and fixed assets of the Company amounting to Rs.
13,200 million, corporate guarantee amounting to Rs. 20,000 million by our associated company Wilmar International Limited in
Standard Chartered Bank Limited (June 30, 2024: Rs. 20,000 million), bank guarantee / SBLC from our associated company
Wilmar International Limited’s bank amounting to USD 30 miillion in Habib Bank Limited (June 30, 2024: 30 million).

CONTINGENCIES AND COMMITMENTS
Contingencies

The increase in Gas Tariff through notification dated October 23, 2020 was challenged by the Company whereby the Honorable
High Court (HC) has granted interim relief through its order dated November 30, 2020 and directed the plaintiffs to keep paying
the bills at a price of Rs. 1,021 per MMBTU and deposit security cheques of the disputed amount with the Nazir of the High Court
till further orders. The Company has deposited security cheques of the disputed amount of Rs. 18.977 million accumulated fill
March 28, 2024. On March 28, 2024, the Honorable High Court through its judgement upheld the order of the single judge and
ordered for encashment of securities deposited with Nazir of Sindh High Court. The Company has filed an appeal before the
Honorable Supreme Court of Pakistan against the said order.

The litigation is going on with Excise & Taxation department in respect of Sindh Infrastructure Cess amounting to Rs. 1,881 million
(June 2024: Rs.1,881 million) being charged by the Government of Sindh on goods entering or leaving the province through air
or sea at the prescribed rate under Sindh Finance Ordinance, 2001. Earlier, a Constitutional Petition CP No. 4090/2020 was filed
in the Sindh High Court (SHC) by the Company in September 2020 against the levy. An interim relief was granted by the SHC on
condition to furnish of 50% bank guarantee and 50% should be paid in cash of the value of infrastructure Cess. On June 4, 2021
the SHC in its judgment decided to encash the bank guarantee submitted and pay it to Collectorate. The Company filed an appeal
in the Supreme Court of Pakistan (SCP). The SCP vide order did. September 1, 2021 suspended the SHC's judgment and
granted interim relief to the appellants on the condition that all future consignments be released on furnishing 100% bank
guarantee to the satisfaction of Excise & Taxation department. Based on the legal opinion obtained, the possibility of any liability
arising against the Company is considered remote.

The Supreme Court of Pakistan (SCP) in its judgment dated November 03, 2020, while dismissing all review petitions filed against
its earlier judgement dated August 13, 2020, clearly stated that as the SCP held the Act to be intra-vires therefore all the sections
are to be applied and that the question pertaining to the applicability of Section 8(2) and its proviso has not been agitated and its
relief lies elsewhere and that the companies claiming any relief under GIDC Act, 2015 may approach the right forum. Further,
SCP has permitted the Government to collect arrears of GIDC that have become due up to July 31, 2020 in 48 equal installments.
Meanwhile, during the year 2021, the Company had filed petition in the Honorable High Court of Sindh (SHC) whereby
challenging the recovery of installments of GIDC arrears initiated by SSGCL through separate GIDC bills. The SHC in its order
allowed a stay order restraining SSGCL from collection of GIDC and any adverse action against the Company. The management
maintains that since the Company has not passed on the burden to its consumers / clients, it is not liable to pay GIDC, by
whatever name charged as it clearly falls within the ambit of the exemption in line with Section 8(2) of the GIDC Act, 2015. The
Company has provision against GIDC amounting to Rs. 30 million (June 30, 2024 Rs. 30 million).
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The company filed a writ petition at Islamabad High Court and impugned a Show Cause Notice did. 17.10.2022 issued by the
Executive Director SECP under Section 257 of the Companies Act 2017, for the appointment of inspectors to investigate the
affairs of the company. The company also impugned SRO No. 380(1)/2021 dtd. 31.03.2021 through which certain powers of the
SECP have been delegated to certain officials. The Honorable High Court granted stay order in favor of the company. The matter
is still pending for adjudication.

A show cause notice dtd 11.04.2022 was issued to the company by the Head of Department Adjudication of SECP in relation to
non-provision of quarterly report for the third right issue and subsequently, a fine was imposed on the petitioner in this regard
through order dtd. 09.06.2022. Therefore, the company filed an appeal under section 33 of the SECP Act 1997 before Appellate
Bench at SECP against this order by seeking declaration that the impugned order contrary to the principles of natural justice and
it should be set aside. Appeal is pending before the said Bench of SECP.

Commitments

Commitments under letter of credit for raw materials as at June 30, 2025 amounted to Rs. 5,082 million (June 30, 2024: Rs. 2,976
million).

Capital expenditure commitments outstanding as at June 30, 2025 amounted to Rs. Nil (June 30, 2024: 5.04 million)

Guarantee issued at the year end on behalf of the Company amounted to Rs. 2,609 million (June 30, 2024: Rs. 2,204 million).
Above facility is the part of the borrowing limits and is secured by way of pledge on the Company's mutual funds amounting to Rs.
1,719 million & under savings account Rs. 890 million.

2025 2024

Note
SALES - NET

Local 65,207,980 61,456,521
Export 3,695,572 6,562,265
68,903,553 68,018,786

Sales tax (7,025,067) (7,529,698)

Trade discount - (408)

(7,025,067) (7,530,106)
61,878,486 60,488,680

COST OF SALES

Raw material consumed 37,630,092 42,983,337
Salaries, wages and benefits 522,766 520,866
Rent, rates and taxes 12,033 17,703
Fuel, power and electricity 437,956 455,089
Insurance 77,483 98,896
Security and janitorial 15,631 12,578
Postage, telephone and internet 4,023 4,824
Printing, stationary and office supplies 1,152 1,192
Vehicle, travelling and conveyance 20,363 21,091
Transport - freight 243,358 294,923
Depreciation on operating fixed assets . 417,081 331,596
Depreciation on right-of-use assets - 25,954
Amortization on intangible assets . 5,575 5,544
Repair and maintenance 62,477 105,637
Provision against slow moving stock and stores and spares . 30,701 39,278
Others 21,614 25,393

39,502,305 44,943,901

Add: opening stock of finished goods 1,301,402 1,848,029

Add: Purchases 14,955,278 9,701,214

Less: closing stock of finished goods (1,299,749) (1,301,402)
14,956,930 10,247,841

Less: arising from right of return asset (275,738) -
54,183,497 55,191,742
RAW MATERIAL CONSUMED

Add: opening stock of raw materials 7,229,820 7,436,958

Add: Purchases 39,175,927 42,815,477

Less: closing stock of raw materials (8,775,655) (7,269,098)
37,630,092 42,983,337
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24.2 Salaries, wages and benefits include Rs. 17.72 million (2024: Rs. 11.115 million) in respect of staff retirement benefits.

243 This includes provision against slow moving stock and stores and spares amounting to Rs. 7.50 million and Rs. 23.19 million

respectively.
2025 2024

SELLING AND DISTRIBUTION EXPENSES Note

Salaries, wages and benefits 25.1

Security and janitorial

Freight and forwarding

Travelling, conveyance and entertainment
Depreciation on operating fixed assets
Depreciation on right-of-use assets
Amortization on intangible assets
Electricity, gas and water

rinting, stationary and office supplies
Postage, telephone and internet
Repair and maintenance

Distributor expenses

Rent, rates and taxes

Insurance

Fees and subscription

Advertising and sales promotion
Others

161,105

3,779

509,767

21,613
25,748
1,819
3,717
1,251
334
1,174
414
4,454
864
5,667
90,239
831

145,008
2,446
767,841
18,900
26,504
3,639
3,696
1,240
1,724
1,169
166

785
2,094
25,334
73,605
1,696

832,776 1,075,847

Salaries, wages and benefits include Rs. 5.46 million (2024: Rs. 5.73 million) in respect of staff retirement benefits.

ADMINISTRATIVE EXPENSES 2025 2024
Note

Salaries, wages and benefits 26.1 316,425

Rent, rates and taxes

Travelling, conveyance and entertainment
Electricity, gas and water

Postage, telephone and internet
Printing, stationary and office supplies
Insurance

Repair and maintenance

Advertising expense

Auditor's remuneration

Legal and professional

Consultancy services

Fees and subscription

Security and janitorial

Donations

Depreciation on operating fixed assets
Amortization on intangible assets
Others

9,158
74,057
8,989
27,937
5,752
13,002
11,675
14,645
1,642
22,644
76,848
16,552
47,020
41,939
9,291
1,856

352,660
14,813
79,009

7,537
39,723
7,999
15,983
8,208
10,400
21,520
27,053
98,429
9,431
58,736
40,616
9,240
3,578

699,432

804,935

Salaries, wages and benefits include Rs. 10.73 million (2024: Rs. 14.516 million) in respect of staff retirement benefits.

Auditor's remuneration

Audit fee

Half yearly review

Consolidation of financial statements with the subsidiaries
Review of code of corporate governance

Out of pocket expenses

Certifications for regulatory purposes
Sales tax at 8%

2025

7,700
3,700
1,000
300
500

2024

6,600
2,100
900
240
200

13,200
360
1,085

10,040
360

14,645

10,400
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The Company has paid donations to the following which exceeds 10% of total donations paid during the year or Rs. 1 million,
whichever is higher:
2025 2024

Note
Name of Donee

Saylani Welfare Trust 48,188
48,188

During the year, no donations were paid to any donee / party in which any director of the Company is interested.

2025 2024
OTHER OPERATING EXPENSES Note

Worker's welfare fund 44,204

Worker's profit participation fund 116,326

Realized Exchange loss 263,951

Un-Realized Exchange loss 288,512 632,378
712,993 632,378

OTHER INCOME
Income / return on financial assets
Income on bank deposits 234,668 89,325

Income on TDRs 943,006 506,392
Realized exchange gain 1,296,982

Interest income on advance/loan to related parties 146,938 335
Re-measurement gain on investment in mutual fund units 28,264 3,529
Profit realized on redemption of mutual fund units 191,587 11,536
Dividend income from mutual fund units 20,601 283,627

1,565,064 2,191,726

Income from non-financial assets

Amortization of deferred government grant 14,584 53,006
Scrap sales 16,018 7,550
Gain on disposal of fixed assets 10,009 119,273
Liability written off . 1,050,305 -
1,090,916 179,829

2,655,980 2,371,555

This includes profit earned from Shariah compliant bank deposits / bank balances amounting to Rs. 1,157 million.

This represents liabilities wash out under a mechanism in supply and trading contracts where parties agree to settle financial
difference instead of physical delivery of goods. 2025 5024

FINANCE COST Note

Interest on non-shariah arrangements 5,387,082 6,096,653
Profit on shariah arrangements 558,096 828,185
Interest on worker's profit participation fund - 2,020
Finance charge of lease liabilities 68 1,776
Bank charges 34,339 38,066
Transaction cost on debt financing 12,504 3,303

5,992,089 6,970,003

LEVIES 30.1 700,741 759,168

These represent taxes under section 113, 150 and 154 (1) of Income Tax Ordinance, 2001, being treated as levies as per
requirements of IFRIC 21/IAS 37.
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2025 2024
INCOME TAX EXPENSE

Prior . (89,477)
Current tax 325,116
235,639

The income tax assessment of the Company is deemed to be finalized upto tax year 2024.

The relationship between tax expense and accounting profit has not been presented in these unconsolidated financial statements
as almost all income of the company falls under the ambit of minimum tax regime.

Provision for current tax is calculated on the taxable income after adjusting the income eligible for tax credit under section 65 (E)
of the Income tax ordinance 2001.

EARNINGS / (LOSS) PER SHARE

Profit / (loss) after taxation 1,229,616 (2,726,401)

2025 2024

Weighted average number of ordinary shares outstanding
during the year (for basic earning per share) 1,194,050,000 1,194,050,000

Basic and diluted earnings / (loss) per share 1.03 (2.28)

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES

Profit / (Loss) before levies and taxation 2,165,996 (1,967,233)
Adjustments for non-cash and other items:

Depreciation 486,587 428,309
Amortization 18,583 18,480
Unwinding of deferred income (14,584) (58,006)
Exchange loss / (gain) - (1,296,982)
Unrealised gain on investment at FVTPL (28,264) (8,529)
Allowance for ECL (52,317) 152,563
Gain on disposal of fixed assets (10,009) (119,273)
Dividend income (20,601) (283,627)
Profit on short-term investments (1,177,674) (595,717)
Finance cost 5,992,089 6,970,003

7,359,806 3,249,988

Changes in working capital

Stock-in-trade (111,631) 136,118
Stores and spares 14,677 2,522
Trade debts 2,942,540 (964,415)
Loans and advances 285,658 11,710,390)
Deposits, prepayments and other receivables (241,454) 1,331,585
Trade and other payables 1,014,975 1,295,218

3,904,765 (9,909,362)
Cash (used in) / generated from operating activities 11,264,571 (6,659,374)

Cash and cash equivalents comprise of:

The above figures of cash and bank balances reconcile to the amount of cash and cash equivalents shown in the statement of
cash flows at the end of the financial year as follows:
y 2025 2024

Note

Cash and bank balances 15 9,132,874 5,123,713
Short term borrowings - running finance (secured) 21 (8,534,124) (8,109,877)

598,750 (2,986,164)
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33.2 Reconciliation of movement of liabilities to cash flows arising from financing activities:
Longterm Lease Diminishin Short term Unclaimed

- . e g N Accrued markup .
financing liabilities musharika borrowings dividend

Description

Balance as at July 01, 2024 651,366 2,801 1,735 33,976,852 1,037,908 572

Changes from financing cash
flows
Longterm financing received -

net
Proceeds from short term

finance facilities

Proceeds from running finance
facilities shown as cash
equivalents -
Rentals paid against right of
use asset / diminishing - 68
musharika
Fnance cost paid (73,975) (5,812,111)
Dividend paid

(73,975) (5,812,043) (3,484,029)
Other changes
Interest expense 99,627 5,958,318 6,058,013
Additions / reassessment /
termination of lease - - -

Government grant (57,699) (57,699)
Interest on un-claimed
dividend - -
Total comprehensiveincome
for the year - - -

41,928 - 5,958,318 6,000,314

Balance as at June 30, 2025 619,319 1,435 1,184,183 38,187,519

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
Risk management framework

The board of directors of the Company has overall responsibility for the establishment and oversight of the Company's risk
management framework. The Company has exposure to the following risks from its use of financial instruments:

The Company has exposure to the following risks from its use of financial instruments:

- Credit risk

- Liquidity risk

- Market risk

- Interest rate risk

Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counter party to a financial instrument fails to meet its
contractual obligations without considering the fair value of the collateral available there against.

Exposure to credit risk

The carrying amount of respective financial assets represent the maximum credit exposure. The maximum exposure to credit risk
at the reporting date is as follows:
2025 2024

Note

Long-term security deposits 47,218 42,348
Trade debts 21,722,291 24,612,514
Loans and advances 10,427,268 10,199,691
Deposits, prepayments and other receivables 552,802 391,358
Short-term investments 8,289,970 3,919,454
Cash and bank balances 9,132,874 5,123,713

50,172,423 44,289,078




ANNUAL REPORT 2025 S/\[inggelolo sy jy=In)

NOTES TO THE UNCONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Long-term security deposits

These represent security deposits provided to utility companies as per the contractual terms and Nazir High Court against
increase in gas tariff. The Company does not expect material loss against these deposits.

Trade debts

The Company's exposure to credit risk arising from trade debtors is mainly influenced by the individual characteristics of each
customer. The Company establishes an allowance for expected credit loss that represents its estimate of expected losses.

Analysis of gross amounts receivable from local and foreign trade debtors are as follows:
2025 2024
Note
Domestic 21,407,106 24,715,030

Export 315,185 90,042
21,722,291 24,805,072

The ageing of trade debts as at the date of the statement of financial position is:

Not past due 8,621,494 6,148,286
Past due 1 - 90 days 10,065,420 8,608,101
Past due 91 - 180 days 1,471,932 6,562,508
Past due 181 - 270 days 1,360,061 3,185,444
Past due 271 - 360 days 197,666 254,711
Past due above 360 days 5,719 46,022

21,722,291 24,805,072

Loans and advances

These represents advances to various suppliers in an ordinary course of business to secure the availability of supplies and
services. The management does not expect to incur credit loss there against.

Deposits, prepayments and other receivables

These represent amount receivable from subsidiary against expense and also includes profit receivable against investment in
term deposit receipts and on saving accounts. The management does not expect to incur credit loss there against.

Short-term investments

These represent investment in mutual fund units and term deposit receipts. The management does not expect to incur credit loss
there against.

Debt Investments

All of the entity’s debt investments at amortised cost and FVOCI are considered to have low credit risk, and the loss allowance
recognised during the period was therefore limited to 12 months expected losses. Management consider ‘low credit risk’ for
quoted bonds to be an investment grade credit rating (Very Good and Good) by the Good Credit Rating Agency. Other
instruments are considered to be low credit risk when they have a low risk of default and the issuer has a strong capacity to meet
its contractual cash flow obligations in the near term.

Cash and bank balances

The Company kept its surplus funds with banks having good credit rating. Currently, the surplus funds are kept with banks having
rating from AAA to A-.

Concentration of credit risk
Concentration of credit risk arises when a number of counter parties are engaged in similar business activities or have similar

economic features that would cause their abilities to meet contractual obligations to be similarly affected by the changes in
economic, political, or other conditions. The Company believes that it is not exposed to major concentration of credit risk.
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Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with financial liabilities that are
settled by delivering cash or another financial asset. Liquidity risk arises because of the possibility that the Company could be
required to pay its liabilities earlier than expected or difficulty in raising funds to meet commitments associated with financial
liabilities as they fall due. The Company's approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Company's reputation. The Company ensures that it has sufficient cash to meet expected working
capital requirements by having credit lines available.

The following are the contractual maturities of financial liabilities, including interest payments and excluding the impact of netting
agreements:
Contractual Maturity up to one Maturity after one

As at June 30, 2025 .
maturities year year

Carrying amount

(Rupees in '000)
Non-derivative financial liabilities

730,590

Long-term financing

Diminishing musharika arrangement
Trade and other payables

Accrued mark-up

Short-term borrowings

Unclaimed dividend

As at June 30, 2024

Non-derivative financial liabilities

Long-term financing

Diminishing musharika arrangement
Lease liabilities

Trade and other payables

Accrued mark-up

Short-term borrowings

Unclaimed dividend

Market risk

619,319
1,435
25,841,273
1,217,886
36,382,095
487

913,037
1,975
25,841,273
1,217,886
36,382,095
487

64,062,495

64,356,753

Carrying amount

Contractual
maturities

651,366
1,735
2,801

25,013,701
1,037,908
33,976,852
572

1,047,595
2,596
2,869

25,013,701
1,037,908
33,976,852
572

(Rupees in '000)

60,684,935

61,082,093

182,447
615
25,841,273
1,217,886
36,382,095
487

63,624,803

Maturity up to one
year

1,360

731,950

Maturity after one
year

134,558
621

2,869
25,013,701
1,037,908
33,976,852
572

60,167,081

913,037
1,975

915,012

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the
Company's income or the value of its holdings of financial instruments. The objective of market risk management is to manage
and control market risk exposures within acceptable parameters, while optimizing the return. The Company is exposed to
currency risk and interest rate risk only.

Currency risk

Currency risk is the risk that the fair values or future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates. Foreign currency risk arises mainly where receivables and payables exist due to transactions entered into
foreign currencies.

The Company is exposed to currency risk on foreign trade creditors that are denominated in a currency other than the respective
functional currency of the Company, primarily U.S. Dollar. The Company’s exposure to foreign currency risk is as follows:

2025 2024

Rupees in '000' USD in '000’ Rupees in '000’ USD in '000'

Financial liabilities

Trade creditors - foreign 19,487,321 68,674 19,286,818 69,292

Financial assets

Trade debtors - foreign 315,185 1,111 90,069 324

The following significant spot exchange rates were applicable at the end of the year: 2025 2024

US Dollars (USD) to Pakistani Rupee 283.7645 278.3412
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Sensitivity analysis

A 10 percent strengthening / weakening of the Pakistani Rupee against the US Dollar at June 30, 2025 would have decreased /
increased the equity / profit after tax by Rs. 33,467.23 million (June 30, 2024: 11,149 million).

Interest rate risk

Interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Company has no long term interest bearing financial assets and liabilities whose fair value
or future cash flows will fluctuate because of changes in market interest rates.

Financial assets and liabilities include balance of Rs. 3,466.70 million (June 30, 2024: Rs 6,756.7 million) and Rs. 36,382.10
million (June 30, 2024: 34,632.75 million) respectively, which are subject to interest rate risk. Applicable interest rates for financial
assets have been indicated in respective notes.

As at June 30, 2025, if interest rates had been 100 basis points higher / lower with all other variables held constant, profit after tax
for the year would have been Rs. 329.15 million (June 30, 2024: Rs. 278.76 million) lower / higher, mainly as a result of lower /
higher interest expense / income from these financial liabilities and assets.

Price risk

Price risk is the risk that the fair value or future cash flows from a financial instrument will fluctuate due to changes in market prices
(other than those arising from interest rate risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market. The Company
has no exposure to price risk except in short term investments held at fair value.

Fair value of financial assets and liabilities

The carrying values of financial assets and financial liabilities reported in the statement of financial position approximate their fair
values.

Financial instruments by categories

2025 2024
Financial assets
Held at amortized cost

Long-term security deposits 47,218 42,348
Trade debts 21,722,291 24,612,514
Loans and advances 10,460,319 10,241,950
Deposits, prepayments and other receivables 586,408 344,954
Short-term investments 6,500,400 2,380,000
Cash and bank balances 9,132,874 5,123,713

48,449,510 42,745,479

Held at fair value
Short-term investments 1,789,570 1,639,454

2025 2024

Financial liabilities

Held at amortized cost

Long-term financing 619,319 651,366

Diminishing musharika arrangement 1,435 1,735

Lease liabilities - 2,801

Trade and other payables 26,076,787 25,013,701

Accrued mark-up 1,217,886 1,037,908

Short-term borrowings 36,382,095 33,976,852

Unclaimed dividend 487 572
64,298,009 60,684,935
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REMUNERATION TO THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Managerial remuneration
House rent

Medical

Retirement benefits
Director's meeting fee

Number of persons

Managerial remuneration
House rent

Medical

Retirement benefits
Director's meeting fee

Number of persons

Non Executive

Directors Directors

Executive

Chief
Executive

Executives

Total

2025

7,901
3,559

790
1,814

(Rupees in '000")

27,090
12,201
2,709
3,224

127,463
57,407
12,747
10,129

162,454
73,167
16,246
15,167

6,800

14,064

45,224

207,746

273,834

1 1

45

52

Executive
Directors

Non Executive
Directors

Chief
Executive

Executives

2024

20,496
9,231
2,050
1,707

(Rupees in '000")

27,090
12,201
2,709
3,224

130,709
58,870
13,071

9,853

178,295
80,302
17,830
14,784

7,700

33,484

45,224

212,503

298,911

1 1

48

55

Independent and non executive directors are not provided with the remuneration or any other
perquisites other than directors' meeting fees.
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TRANSACTIONS WITH RELATED PARTIES

Transactions involving related parties arising in the normal course of business are conducted at arm's length and at normal
commercial rates unless otherwise specifically approved by the board of directors.

Name of the related party Relationship and percentage of shareholding

Wilmar Pakistan Holdings Pte. Limited
Wilmar Trading Pte. Ltd.

Associated Company incorporated in Singapore (WPH holds 34.84% shares of UFL).
Associated Company-Member of same group in which Wilmar Pakistan is a member

Sunridge Foods (Private) Limited
Sunridge Confectionery Limited
Unity Feeds (Private) Limited

Unity Packages (Private) Limited
Unity Enterprises (Private) Limited
Unity Wilmar Agro (Private) Limited
Kairos Resources (Private) Limited
Emeralds Oils and Fats (Private) Limited
Agro Allianz Limited

Aloia (Private) Limited

Artciti (Private) Limited

SSG Traders (Private) Limited
Unity Technologies (Private) Limited
Sunridge Mart (Private) Limited
Sunridge Global (Private) Limited
Pak Agro Packaging Limited

Ujala Education Foundation

Unity Commodities

Unity Resources Food Products L.L.C.
Mitchells Fruit Farms Limited

Bata Pakistan Limited

Bolan Castings Limited

Hascol Petroleum Limited

Indus Dying Limited

Shataj Textile Limited

Al Shaheer Corporation Limited

Mr. Muhammad Farrukh

Mr. Aamir Amin

Ms. Lie Hong Hwa

Dr. Safdar Ali Butt

Mr. Amir Shehzad

Mr. Mansoor Yakoob

Mr. Ghulam Farooq

Mr. Jalees Edhi

UFL Employees’ Provident Fund
Mr. Umar Shahzad

Following are the related parties with whom the Company had entered into transaction otherwise stated elsewhere:

Transactions with related parties
Name

Sunridge Foods (Private) Limited ~ Subsidiary

Nature of relationship

Wholly owned subsidiary by nature of hundred percent shareholding.
Associated Company-wholly owned subsidiary of Sunridge Foods (Private) Limited

Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of shareholding

Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship

Associated Company-wholly owned subsidiary of Sunridge Foods (Private) Limited

Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship

Associated Company by nature of Common Directorship and Shareholding

Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party due to common management / control
Director / Chief Executive Officer

Non-Executive Director

Non-Executive Director

Independent Director

Non-Executive Director / Chairman BOD
Independent Director

Key management personnel

Key management personnel

Employees Retirement Benefit Fund

Key management personnel

Nature of transaction

Sales

For the year ended
2025 2024

201,548 374,449

Purchases

182,410 149,637

Commission charged by
the Subsidiary Company

32,994

Payment made on behalf
of the Subsidiary Company
against fixed assets

278,100

Payment made on behalf
of the Subsidiary Company
against expenses

393,475 344,933

Long term investment

Interest income earned

69,967

335

Interest income received

= 228,872

Advance against purchases - net

42,053 4,963,631
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2025 2024

Nature of transaction ———(Rupees in '000)-——-—

Name Nature of relationship

Al Shaheer Corporation Limited Associated Company Sales 1,150,982 -

Sunridge Confectionery Limited Subsidiary Purchases 10,608 -

Sales 71,731 44,773

Payment as commission
agent against purchase

of inventory - net 962,531 11,736,706

Interest income earned 76,970

Commission charged by
the Subsidiary Company 2,501

Sunridge Mart (Private) Limited Subsidiary Sales 5,047,428

Purchases 181

Payment made on behalf of
the Subsidiary Company
against fixed assets

Unity Plantations Subsidiary Purchases

Payment on behalf of the
Associated Company 6,346

Unity Resource Food
Products LLC

Associated Company Advance received against

sale of goods 121,679

Sales -

137,769
20,535

Wilmar Trading Pte Limited Associated Company Purchases 17,624,895 33,740,255

Sales 145,316 962
300,000 -

15,040,349 30,771,439

Liability written back

Payments

Unity Commodities Purchase of vehicle 6,800 -

643,000

Associated person

Emeralds Oils and Fats (Private) Purchase of land

Limited (EOF)

Associated Company

Staff retirement
benefit fund

Provident fund Contribution paid 67,809 58,029

Directors and executives

Key management
personnel

Remuneration paid
Purchase of vehicle

122,916

161,465

6,800

7,200
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CAPITAL RISK MANAGEMENT

The Company manages its capital structure and makes adjustments to it in the light of changes in economic conditions. To maintain
or adjust the capital structure, the Company may adjust the dividend payments to shareholders or issue new shares. The
management seeks to maintain a balance between higher returns that might be possible with higher levels of borrowings and the
advantages and security afforded by a sound capital position.

The Company's objectives when managing capital are to ensure the Company's ability not only to continue as a going concern but
also to meet its requirements for expansion and enhancement of its business, to maximize return of shareholders and to optimize
capital structure and to reduce the cost of capital.

In order to achieve the above objectives, the Company may adjust the amount of dividends paid to shareholders, return capital to
shareholders, issue new shares through bonus or right issue or sell assets to reduce debts or raise debts, if required.

2025 2024
The gearing ratio is as follows;

Long-term financing 620,754 653,101
Short-term borrowings 36,382,095 36,382,095
Total debt 37,002,849 37,035,196

Cash and bank balances (9,132,874) (5,123,713)
Net debt 27,869,975 31,911,483

Share capital 11,940,500 11,940,500
Share premium 3,400,000 3,400,000
Unappropriated profit 3,747,384 2,517,768
Share capital and reserves 19,087,884 17,858,268

Gearing ratio (Net debt / (Net debt + Share capital and reserves) 59.35% 64.12%

MEASUREMENT OF FAIR VALUES

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date.

Underlying the definition of fair value is the presumption that the Company is a going concern without any intention or requirement to
curtail materially the scale of its operations or to undertake a transaction on adverse terms.

The fair value of financial assets and liabilities traded in active markets i.e. listed equity shares are based on the quoted market prices
at the close of trading on the period end date. The quoted market prices used for financial assets held by the Company is current bid
price.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly available from an exchange
dealer, broker, industry group, pricing service, or regulatory agency, and those prices represent actual and regularly occurring market
transactions on an arm’s length basis.

IFRS 13, ‘Fair Value Measurements’ requires the Company to classify fair value measurements using a fair value hierarchy that
reflects the significance of the inputs used in making the measurements. The fair value hierarchy has the following levels:

Level 1: Fair value measurement using quoted (unadjusted) in active markets for identical asset or liability.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3:  Fair value measurement using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).
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NOTES TO THE UNCONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

As at June 30, 2025, all financial assets and financial liabilities are carried at amortized cost which is approximate to their fair value,
except short term investment which is carried at fair value.

If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value hierarchy, then the fair value
measurement is categorized in its entirety in the same level of the fair value hierarchy as the lowest level input that is significant to
the entire measurement.

For assets and liabilities that are recognized in the unconsolidated financial statements at fair value on a recurring basis, the

management recognises transfers between levels of the fair value hierarchy at the end of the reporting period during which the
change has occurred. There were no transfers between different levels of fair values mentioned above.

ANNUAL PRODUCTION CAPACITY
2025 2024

Production capacity as at year end was as follows:

Edible oil refinery 372,600 372,600
Feed mill 302,400 302,400
Solvent extraction plant 162,000 162,000
Soap plant 15,600 15,600

The actual production for the year was:

Edible oil refinery 104,331 126,406
Feed Mill 88,571 96,400
Solvent extraction plant 6,604 15,515
Soap plant 1,506 1,698

The above production is carried out as per sales demand.
CORRESPONDING FIGURES

In addition, certain corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes
of comparison and to reflect the substance of the transactions, however there were no material reclassifications.

NUMBER OF EMPLOYEES
2025

Total number of employees as at year end 505
Average number of employees during the year 526

DATE OF AUTHORIZATION FOR ISSUE
These unconsolidated financial statements were authorized for issue in the Board of Directors meeting held on September 26, 2025.
GENERAL

Figures in these unconsolidated financial statements have been rounded off to the nearest thousand Rupees except stated
otherwise.

Certain prior period figures have been reclassified for better presentation.

(e i
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AGREED-UPON PROCEDURES REPORT OF
UNITY FOODS LIMITED ON THE UTILIZATION
OF RIGHT SHARES PROCEEDS

Grant Thornton Anjum

Rahman
) 1st & 3rd Floor,
I'o the Board of Directors of Modern Motors House,
Unity Foods Limited (the Company) Beaumont Road,

Karachi, Pakistan.

' T +02 21 35672951-56
Purpose of this Agreed-Upon Procedures Report

Our report is made solely for the purpose of assisting the management in compliance with the
requirements of section 10(2) of the Further Issue of Shares Regulations, 2020 and imay not be
suitable for any other purpose.

Responsibilities of the Company

The Company has acknowledged that the agreed-upon procedures ate appropriate for the
purpose of the engagement. .

The Company is responsible for the subject matter
performed.

(:

Our Responsibilities

We have conducted the agreed-upon procedures engagement in accordance with the
International Standatd on Related Services (ISRS) 4400 (Revised), Agreed-Upon Procedures
Engagements. An agreed-upon procedures engagement involves our performing the
procedures that have been agreed with the Company, and reporting the findings, which are the
factual results of the agreed—upon procedures performed. We make no representation regarding
the appropriatencss of the agreed-upon procedures.

This agreed-upon procedurcs engagement is not an assurance engagement, Accordmtrly we do
not express an opinion or an assurance conciusion.

Had we performed additional procedures, other matters might have come to our attention that
would have been reported.

Professional Ethics and Quality Management

We have complied with the ethical requirements applicable in Pakistan. For the purpose of this
engagement, thete are no independence requirements with which we are required to comply.

Our firm applies International Standard on Quality Management (ISQM 1), Quality
Management for Firms that Perform Audits and Reviews of Financial Statements, or Other
Assurance or Related Services Fngagements, and accordingly, maintains a comprehensive
system of quality management including documented policies and procedures regarding

Chartered Accountants grantthornton.pk
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compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

Procedures and Findings

We have performed the procedure described below, which were agreed upon with the
Company, for the purpose as stated above: ’

Procedures performed Findings Findings
We obtained details of utilization of right | We noted that during the period from 01
| shares proceeds for the period from 01 | Januarv 2025 to 30 June 2025, total payments
! January 2075 to 30 June 2025 made by the Company in respect of
utilization of right shares proceeds amounted
to Rs. 770,210,000,

o N (e HM.L-—,

Chartered Accountants

Karachi October 05, 2025
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INDEPENDENT AUDITOR’S REPORT

To the Members of Unity Foods Limited

Grant Thornton Anjum
Rahman

1st & 3rd Floor,

Modern Motors House,

Report on the Audit of the Consolidated Financial Statements Beaumont Road,
Karachi, Pakistan.

i T +92 21 36672951-56
Opinion

We have audited the annexed consolidated [inancial statements of Unity Foods Limited and its
subsidiaries (the Group), which comprise the consolidated statement of financial position as at
June 30, 2025, and the consolidated statement of profit or loss, the consolidated statement of
comprehensive income, the consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including a summary of material accounting policies and other explanatory
information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated
financial posidon of the Group as at June 30, 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with the
accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Aundit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the International Ethics Standards Board
for Accountants’ Code of Ethics for Professional Accountanis as adopted by the Institute of the
Chartered Accountants of Pakistan (the Code), and we have fulfilled our other ethical
responsibiliies in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 2 of the uuconsolidated financial stateiments, which states that
during the year, the Company has restated certain prior period figures. Our opinion is not
modified in respect of this matter. ’

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the consolidated financial statements as
a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

Chartersd Accountants grantthornton.pk
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Following are the Key Audit Matters:

Key audit matters

S.No How the matters were addressed in
" ouf audit
1. Valuation of stock-in-trade
As at June 30, 2025, the Company held | As part of our audit, we have performed
stock in trade amounting to Rs. 12,284 | the following audit procedures:
milion as disclosed in note 11 of
accompanying consolidated financial | Attended the stock counts at locations
statements. The stock in trade account to observe the stock count process and
for 16.04% of the total current assets. evaluate the condition of stock in trade.
I'he value _Of stock-in-trade 13 arrived | o Tested the valuation method used by the
#l on A weighted AVEELEE b"‘S‘S' Stock- management in valuation of stock in
in-trade and stock-in-transit are stated —_—
at the lower of cost less impairment
El?lss 1f AEY orl el mﬂjlfza_blg value. | Inspected on sample basis specific
) 1{_1.;. :; M} (._(.lTlf.‘ﬂl' cl}1 e 1gﬂﬂ‘.lel'1t purchases with underlying supporting
involve rc;‘mng1 to the va u.auon,_ Do crumenih:
which is required for the estimation of
the NRV and allowance for slow- )
; . e Evaluated the appropriateness of the
moving and obsolete stock in trades. ,
T . basis and  processes used by
Such estimaton is made after taking ; x
: : ! management in determining the net
into consideration factors such as . i
i ; realizable value of stock in trade.
movement in prices, current and
expected future market demands and Seek fiies le of
pricing competitions. Performed testing on sample of l.tems o
assess the NRV of the inventories held
This was the key audit mater because and evaluating the adequacy of
ot 1ts matcriality and Sjgnjﬁcaﬂcc in provision for slow moving and obsolete
terms of judgments involved in stock.
esumating the NRV of underlying
inventories. e Assessed the adequacy of the disclosures
on stock in trade in the consclidated
financial statements. '
2 Revenue recognition
The principal activity of the Company | As part of our audit, we have performed
is cdible oil extraction, refining, soap, | the following audit procedures:
food items and related businesses.
_ .| ® Assessed the design, implementation
Revenue  from  sale of goods is : FEocti B
) ' and operating effectiveness of the key
recognised as when pertormance . . :
= Sl ) internal controls involved i1n revenue
obligations are satisfied by transferring i
; recogniton.
control of promised goods (o
customer, and Control, depending on
+ DEpEneing e Understocod and  evaluated the
contractual terms and is considered to » i th
; accountin olicy with respect t
be transferred either when the product € Ppaugy P 3
. . - Irevenue recogniilon.
is directly uplifted by customer from &
- factory or warchouse or when it is
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delivered by the Company at

customer's premises and the customer | o Performed testing of  revenue
has accepted the product. transactions on a sample basis with
' underlying  documentation :n:‘ud.nq

Revenue 1s measured based on the TN wd saden
consideration specified in a contract
with a customer, net of returns,
amounts collected on behalf of third
parties (sales taxes etc), pricing
allowances and other trade discounts.

* Tested on a sample basis, specific
revenue transactions recorded before
and after the reporting date with
underlying documentation to assess

We considered revenue recognition as whether revenue was recognised in the

a key audit matter due to revenue correct period.

being one of the key performance

indicators  of the Company. In |*® Perforrned audit procedures to analyze

addition, revenue was also considered variation in the price and quantity sold
as an area of significant audit risk as during the year. '

i part of the audit process.

o Assessed the adequacy of disclosures
made in the financial statements related

i to revenue.

Information Other than the Financial Statements and Auditor’s Report Thereon
Management is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the consolidated financial

statements and our auditor’s report thereen.

Our opinion on the consolidated financial statements does not cover the other information

s T Ty prpep sy T, coneluniog thore

AN WU S0 . I \‘-‘\'ll'?l\l DTS S AL [IEp s A

In connection with our audit of the consolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other informadon is
materially inconsistent with the consolidated financial statements or our knowledge obtained
i the audil or otherwise appears to be materially misstated. 1f, based on the work we have
perfoimed, we tonclude (hat there is a marerial misstatement of this other informadon; we are
required 1o report that fact. We have nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Consolidated
Financial Statements

.~1mmgcmc.m is responsible 101 the prepara ation and f'm pramtaum of the consolidated

1 o — =
dnandial Blaldt Ill..ltb ll] APLL)z l_luu\_.L wikL .A»...L\_n..uu.‘g.' anda LLP\_}-..I.IIL]-% !La;.;‘.ﬂ_..as as “'ljl’“c"'u" uJ

Pakistan and Companies Act, 201/ (X1LX of 2017} and tor such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to traud or error.

In preparing the consolidated financial statements, management is responsible for assessing
the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
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intends to liquidate the Group or to cease operations, or has no realistic alternative but to do

S0,
The Board of Directors is responsible for oversecing the Group’s financial reportinig process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issuc an aaditor’s repoit that wcludes cur opiaion. Reasonable assurance i 2 high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable
in Pakistan will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influcnce the economic decisions of users taken on the basis of these

consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Idendfy and assess the risks of material misstatement of the consolidated financial

statements, whether due to fraud or error, design and perform audit procedures

" respousive 10 those risks, and obtain dudit ¢vidence that is suflicient and appropriate v

provide a basis for our opinion. The risk of not detecting a material misstatement resulting

from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounling estimates and related disclosures made by management.

s Conclude on the appropristencss of management’s use of the going concern basin of
accounting and, based on e audi evidence vbiained, whether @ imatedial wiccetainty
exists related to events or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern, If we conclude that a material uncertainty exists, we are
required to draw attenton in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to
continue as a going concern.

e  Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation. )
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e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion. )

We communicate with the Board of Directors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

Other Matter -

The annual financial statements of the company for the year ended June 30, 2024 were audited
by another firm of chartered accountants, whose audit report date October 05, 2024 expressed
an unmodified opinion on the aforementioned financial statements.

The engagement partner on the zudit resulting in this independent auditor’s report is
Muhammad Khalid Aziz.

Bipad Thal Mf- L— .

Chartered Accountants

Karachi
Dated: October 05, 2025
UDIN: AR2025101542gbZQTKeH
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

AS AT 30 JUNE 2025

2024 2023
(Restated) (Restated)

ASSETS

Non-current assets
Property, plant and equipment 17,357,800 18,070,374 16,666,024
Intangible assets 535,788 567,218 591,892
Long-term security deposits 100,208 91,829 87,143
Long-term investment 455,980 557,353 230,938
18,449,776 19,286,774 17,575,997

Current assets
Stock-in-trade 12,283,947 13,581,556 11,747,761
Stores and spares 57,225 80,419 69,780
Trade debts 23,311,919 25,581,861 24,830,944
Loans and advances 16,669,543 12,263,991 5,867,114
Deposits, prepayments and other receivables 2,129,792 271,772 114,820
Taxation - net of provision 4,709,080 5,597,802 5,280,658
Short-term investments 8,289,970 3,919,454 9,568,937
Cash and bank balances 9,530,297 5,272,354 1,210,119

76,558,315 66,569,209 58,690,133
TOTAL ASSETS 95,018,091 85,855,983 76,266,130

EQUITY AND LIABILITIES
Share capital and reserves

Authorised share capital
1,200,000,000 (June 30, 2024: 1,200,000,000)
ordinary shares of Rs. 10/- each 12,000,000 12,000,000 12,000,000

Issued, subscribed and paid-up capital
Share capital 11,940,500 11,940,500 11,940,500
Share premium 3,400,000 3,400,000 3,400,000
Reserve for remeasurement of investment at FVOCI (159,883) (163,486 (78,257
Unappropriated profit 2,852,983 1,245,533 4,762,655

18,033,600 16,422,547 20,024,898

18,033,600 16,422,547 20,024,898

Non-current liabilities

Long-term financing 2,423,527 518,243 524,721
Lease liabilities - - 2,801
Deferred Income 122,276 174,608 198,563
Staff retirement benefits 19,268 19,837 23,400
Deferred taxation - net 87,633 - -
2,652,703 712,688 749,485

Current liabilities
Trade and other payables 31,232,931 26,615,437 24,171,793
Accrued mark-up 1,438,132 1,211,279 579,950
Short-term borrowings 41,232,095 40,698,102 30,581,896
Taxation - net 188,315 - -
Unclaimed dividend 487 572 540
Current portion of non-current liabilities 239,797 195,358 157,568

74,331,787 68,720,748 55,491,747

TOTAL EQUITY AND LIABILITIES 95,018,091 85,855,983 76,266,130
Contingencies and commitments 26

The annexed notes from 1 to 48 form an integral part of these consolidated financial statements.

Ef Director Chisel Exeoutive
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CONSOLIDATED STATEMENT OF
PROFIT OR LOSS

FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
(Restated)

CONTINUING OPERATIONS:

Turnover - gross 84,851,127 86,136,644
Less: sales tax / discount (7,441,307) (8,111,810)
Turnover - net 77,409,820 78,024,834

Cost of sales (65,974,400) (71,291,253)

Gross profit 11,435,420 6,733,581

Selling and distribution expenses (2,229,660) (2,401,366)
Administrative expenses (1,278,415) (1,378,207)
Other operating expenses (863,784) (305)
Allowance for impairment of financial assets 35,766 (174,966)

(4,336,093) (3,954,844)

Other income 2,786,022 1,757,518

Operating profit 9,885,349 4,536,255

Finance cost (7,024,486) (7,440,103)

Profit / (loss) before levies and taxation 2,860,863 (2,9083,848)

Levies (704,514) (776,649)

Profit / (loss) before taxation 2,156,349 (3,680,497)

Taxation (850,847) (34,997)

Net profit / (loss) after taxation from continuing operations 1,305,502 (3,715,494)

DISCONTINUED OPERATIONS:

Net profit from discontinued operations 326,224 198,372

Profit/ (loss) for the year 1,631,726 (3,517,122)

Earning / (loss) per share - basic and diluted (Rupees) 1.37 (2.95)

Profit/ (loss) is attributable to:
Owners of the parent entity 1,631,726 (3,517,122)
Non-controlling interests

1,631,726 (3,517,122)

The annexed notes from 1 to 48 form an integral part of these consolidated financial statements.

Ef Director Chisel Exeoutive
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CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
(Restated)

Profit / (loss) for the year 1,631,726 (3,517,122)
Other comprehensive loss -
Iltems that will not be subsequently reclassified to consolidated statement of profit or loss

Fair value loss on financial asset classified as fair value through other
comprehensive income (FVOCI) (20,673) (85,229)

Total comprehensive income / (loss) for the year 1,611,053 (3,602,351)

Total comprehensive income / (loss) is attributable to:
owners of the parent entity 1,611,053 (3,602,351)
Non-controlling interests

1,611,053 (3,602,351)

The annexed notes from 1 to 48 form an integral part of these consolidated financial statements.

Er Director
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2025

Capital reserves Revenue reserve

Total
Share capital Reserve for Total equity

) Reserve

Share remeasurement || Unappropriated
premium of investment profit
at FVOCI

Rupees in '000)

Balance as at June 30, 2023 - as previously reported 11,940,500 3,400,000 (78,257) 6,045,589 9,367,332 21,307,832

Effect of restatement (note 2) - (1,282,934) (1,282,934) (1,282,934)

Balance as at June 30, 2023 - as restated 11,940,500 3,400,000 (78,257) 4,762,655 8,084,398 20,024,898

Total comprehensive income for the
year ended June 30, 2024 - restated

Loss for the year -

Other comprehensive loss (85,229)

(3,517,122)|(3,517,122)|[ (3,517,122
- || (85,229) (85,229

- - (85,229) (3,517,122) (3,602,351) (3,602,351)
Balance as at June 30, 2024 - restated 11,940,500 3,400,000 (163,486) 1,245,533 4,482,047 16,422,547

Total comprehensive income for the

year ended June 30, 2025
Profit for the year - 1,631,726 || 1,631,726 || 1,631,726
Other comprehensive loss (20,673) - (20,673) (20,673)
(20,673) 1,631,726 1,611,053 1,611,053

Deficit transferred to unappropriated
profit on disposal of shares - - 24,276 (24,276) - -

Balance as at June 30, 2025 11,940,500 3,400,000 (159,883) 2,852,983 6,093,100 18,033,600

The annexed notes from 1 to 48 form an integral part of these consolidated financial statements.

% 1 L/ I (Y
Director
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CONSOLIDATED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from / (used in) operating activities 9,332,037 (2,244,670)

Taxes paid - net (505,587)
Long-term loans - net -
Long-term deposits paid (8,379)
Staff retirement benefits paid (569)
Net cash generated from / (used in) operating activities 8,817,502

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant and equipment (1,010,201) (2,659,004)
Proceed from disposal of property, plant and equipment 1,065,444 768,934
Purchase of intangible assets (4,770) (7,757)
Proceeds / (payments) from long term investments in listed equity securities - net 80,700 (411,645)
Short-term investments - net (4,342,252) 5,936,639
Profit received from bank deposits and short-term investments 1,177,674 509,928
Net cash (used in) / generated from investing activities (1,502,152) 4,137,095

CASH FLOWS FROM FINANCING ACTIVITIES

Short-term borrowings - net (1,159,287) 2,915,105
Long-term financing - net 1,911,975 71,888
Rentals paid against right-of-use assets and diminishing musharika (1,819 (36,621)
Outstanding dividend paid (85 -
Finance cost paid (6,797,374 (6,786,503)
Net cash used in financing activities (3,728,016 (3,836,131)

Net increase / (decrease) in cash and cash equivalents 3,584,334 (3,138,866)
Cash and cash equivalents on disposals of subsidiaries (4,097) -

Cash and cash equivalents at the beginning of the year (2,337,690) 801,176
Cash and cash equivalents at the end of the year 38.1 1,245,547 (2,337,690)

The annexed notes from 1 to 48 form an integral part of these consolidated financial statements.

Er Director
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

1.2

THE GROUP AND ITS OPERATIONS

The Group consists of Unity Foods Limited (the Holding Company) and its subsidiaries namely Sunridge Foods (Private) Limited,
Sunridge Confectionery Limited and Sunridge Global (Private) Limited. Brief profiles of the Holding Company and its subsidiaries are
as follows:

Unity Foods Limited

Unity Foods Limited (the Holding Company) was incorporated in Pakistan in 1991 as a Private Limited Company under the
Companies Ordinance, 1984 (now the Companies Act, 2017) and subsequently converted into a Public Limited Company on June 16,
1991. Shares of the Holding Company are listed in Pakistan Stock Exchange since February 01, 1994. The principal business activity
of the Holding Company is edible oil extraction, refining, soap and related businesses.

Sunridge Foods (Private) Limited

Sunridge Foods (Private) Limited, the wholly owned subsidiary, was incorporated in Pakistan as a Private Limited Company on March
16, 2015 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The principal activity of the Subsidiary Company is
the processing of food items.

Sunridge Confectionery Limited

Sunridge Confectionery Limited, the subsidiary wholly owned through Sunridge Foods (Private) Limited was incorporated in Pakistan
as a Public Limited Company on September 1, 2016 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The
principal business activity of the Subsidiary Company is to manufacture, sell and distribute food items.

Sunridge Global (Private) Limited

Sunridge Global (Private) Limited was incorporated on December 15, 2023, as a wholly owned subsidiary of Sunridge Foods (Private)

Limited which in turn is a wholly owned subsidiary of Unity Foods Limited. The subsidiary is engaged mainly in the Foods and
Beverages - Allied Other sector.

Geographical locations and addresses of business units including plants of the Group are as under:

Addresses | Purpose | In Use

Karachi, Sindh

Unity Tower, Plot No. 8-C, Block-6, P.E.C.H.S. Registered Office Unity Foods Limited N
Sunridge Global (Private) Limited

Plot No. A-48, Eastern Industrial Zone, Port Qasim. Qil Refinery Unity Foods Limited

Plot No. A-55 & 56, Eastern Industrial Zone, Port Qasim. |Feed Mill Unity Foods Limited

Plot No. C6, North West Industrial Zone, Port Qasim. Pesa Flour Plant Sunridge Foods (Private) Limited

Industrial Plot No. H/14, SITE Super Highway, Phase Il. |Flour Mill Sunridge Foods (Private) Limited

Plot No 23 & 25,Sector C-IV, Phase - | and Karachi Export |Flour Mill Sunridge Global (Private) Limited

Kotri, District Hyderabad, Sindh

Edible Oil Extraction Plant, Refinery

Plot No. N-25 & N-27/B, N37/A, SITE Area. and Pelletising Mills

Unity Foods Limited

Hub, Balochistan

Plot No. C-375, C-376, C-377, C-382, C-383 and C-384,

S Plant Unity Foods Limited
Hub Industrial Estate, Lasbella. oap Han nity Foods Limite
Plot No. 16-21, Main Road, Hub Chowki. Confectionary Plant Sunridge Confectionery Limited
Lahore, Punjab
Muhammad Pura / Dhamkay, Tehsil Sharagpur, District Flour and Rice Ml Sunridge Foods (Pwt.) Limited

Sheikhupura.
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RESTATEMENT OF PRIOR PERIOD FINANCIAL STATEMENTS

During the year ended 30 June 2024, pursuant to the release of circular 7/2024 by the Institute of Chartered Accountants of Pakistan,
the Group had elected to change the method of accounting for minimum taxes and final taxes and designated the amount calculated
on gross amount of revenue as a levy within the scope of IFRIC 21/IAS 37. The said approach requires the deferred tax to be
measured using the average effective rate of tax. However, the Unity Foods Limited had recognised the deferred tax using the enacted
tax rate. Accordingly, the Group has restated its prior periods' consolidated financial statements as follows:

Impact on consolidated condensed interim As previously Adjustments As restated

statement of financial position
As at 30 June 2024

Deferred tax asset 1,390,602 (1,390,602)

Revenue reserve 2,472,649 (1,390,602) 1,082,047

Impact on consolidated condensed interim As previously Adjustments As restated
statement of financial position
As at 30 June 2023

(Rupees in '000')

Deferred tax asset 1,282,934 (1,282,934)

Revenue reserve 6,045,589 (1,282,934) 4,762,655

Impact on consolidated condensed interim As previously Adjustments As restated
statement of profit or loss
For the year ended 30 June 2024

(Rupees in '000')

Taxation - deferred 108,194 (108,194)

Impact on consolidated condensed interim As previously Adjustments As restated
statement of comprehensive income
For the year ended 30 June 2024

(Rupees in '000')

Loss on re-measurement of financial asset carried at FVOCI , (526)

BASIS OF PREPARATION
Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as applicable
in Pakistan. These accounting and reporting standards comprise of:

International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Boards (IASB) as notified
under the Companies Act, 2017;
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Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are notified
under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and the directives issued under the Companies Act, 2017 differ with the requirements of IFRS, the provisions
of and the directives issued under the Companies Act, 2017 have been followed.

Basis of measurement
These consolidated financial statements have been prepared;

(i) under the historical cost convention except otherwise stated.
(ii) following accrual basis of accounting except for cash flow information.

Functional and presentation currency

These consolidated financial statements are presented in Pakistani Rupees, which is the Company’s functional currency. Figures
have been rounded-off to the nearest thousand Rupees unless otherwise stated.

Standard, Amendments and Interpretations to Approved Accounting Standards

Standards, amendments and interpretations to the published standards that may be relevant to the Company and adopted
in the current year

There were certain amendments to accounting and reporting standards which became effective for the Company for the current year.
However, these are considered not to be relevant or to have any significant impact on the Company’s financial reporting and, therefore,
have not been disclosed in these consolidated financial statements.

Standards, amendments and interpretations to the published standards that may be relevant but not yet effective and not
early adopted by the Company

There are certain amendments to accounting and reporting standards that are not yet effective and are considered either not to be
relevant or to have any significant impact on the Company’s consolidated financial statements and operations and, therefore, have not
been disclosed in these consolidated financial statements.

Standards, amendments and interpretations to the published standards that are not yet notified by the Securities and
Exchange Commission of Pakistan (SECP)

Further, certain IFRS have been issued by the International Accounting Standards Board (IASB) which are yet to be notified by the
SECP for the purpose of applicability in Pakistan.

USE OF CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENT

The preparation of these consolidated financial statements in conformity with the approved accounting standards as applicable in
Pakistan requires management to make judgments, estimates and assumptions that affect the application of accounting policies and
the reported amount of assets, liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the basis of making the judgments about the carrying values of assets
and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates. The estimates underlying
the assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in which the
estimate is revised if the revision affects only that period, or in the period of the revision and future periods.

In the process of applying the Company’s accounting policies, management has made the following accounting estimates and
judgments which are significant to the consolidated financial statements:

Property, plant and equipment and depreciation refer note 5.1
Right-of-use assets refer note 5.3
Intangible assets and amortization refer note 5.4
Stock-in-trade refer note 5.8
Government grant refer note 5.18
Provisions refer note 5.20
Taxation refer note 5.25
Contingent liabilities refer note 5.26
Impairment refer note 5.29
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MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the presentation of these annual audited consolidated financial statements are set out
below. These policies have been consistently applied to the years presented.

Property, plant and equipment and depreciation

Initial recognition

The cost of an item of property, plant and equipment is recognized as an asset if it is probable that future economic benefits associated
with the item will flow to the Group and the cost of such item can be measured reliably.

Recognition of the cost in the carrying amount of an item of plant and equipment ceases when the item is in the location and condition
necessary for it to be capable of operating in the manner intended by the management.

Measurement

Property, plant and equipment (except freehold land) are stated at cost less accumulated depreciation and impairment losses, if any.
The costs of property, plant and equipment include:

a) Its purchase price including import duties, non-refundable purchase taxes after deducting trade discounts and rebates,

b) Any other costs directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating
in the manner intended by management, and

c) Borrowing costs, if any.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items (major
components) of property, plant and equipment.

Subsequent expenditure

Expenditure incurred to replace a significant component of an item of plant and equipment is capitalized and the asset so replaced is
retired. Other subsequent expenditure is capitalized only when it is probable that future economic benefits associated with the item will
flow to the Group and the cost of the item can be measured reliably. All other expenditure (including repairs and normal maintenance)
are charged in the consolidated statement of profit or loss as an expense when incurred.

Depreciation

Depreciation on all items except for free hold land is charged on straight line method at the rates specified in respective note to these
annual audited consolidated financial statements and is charged to profit or loss.

Depreciation on addition is charged from the month the asset is available for use up to the month prior to disposal. Depreciation
methods, useful lives and residual values of each part of property, plant and equipment that is significant in relation to the total cost of
the asset are reviewed, and adjusted if appropriate, at each financial year end.

Gain or loss on disposal

Gain or loss on disposal of asset is the difference between the consideration received and the net book value of asset at the date of
disposal. Gain or loss is charged to profit or loss.

Capital work-in-progress

Capital work-in-progress is stated at cost less impairment loss, if any and consists of expenditure incurred (including any borrowing
cost, if applicable) and advances made in the course of their construction and installation. Transfers are made to relevant class of
assets as and when assets are available for intended use.

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before the commencement date less any lease incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter of the lease terms and the estimated useful lives of the assets.

If ownership of the leased asset is transfered to the Group at the end of the lease term or the cost reflects the exercise of a purchase
option, depreciation is calculated using the estimated useful life of the asset.
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Intangible assets and amortization
Intangible assets are stated at cost less accumulated amortization and impairment losses, if any.

Subsequent expenditure on capitalized intangible assets is capitalized only when it increases the future economic benefits embodied
in the specific assets to which it relates. All other expenditure are charged to profit or loss as incurred.

Amortization is charged to profit or loss on a straight line basis over the estimated useful lives of intangible assets unless such lives are
indefinite. Amortization on additions to intangible assets is charged from the month in which an item is acquired or capitalized while no
amortization is charged for the month in which the item is disposed off.

Research costs are expensed as incurred. Development expenditures on an individual project are recognized as an intangible asset
when the Group can demonstrate:

(a)  the technical feasibility of completing the intangible asset so that the asset will be available for use or sale.
(b its intention to complete and its ability and intention to use or sell the asset.

(c how the asset will generate future economic benefits.

( the availability of resources to complete the asset.

(e the ability to measure reliably the expenditure during development.

Goodwill

Goodwill is initially measured as at the acquisition date, being the excess of (a) the aggregate of the consideration transferred; and (b)
the net amount of the identifiable assets acquired and the liabilities assumed as at the date of acquisition.

Goodwill acquired as a result of business combination is measured, subsequent to initial recognition, at cost less accumulated
impairment losses, if any.

In case the fair value attributable to the Group’s interest in the identifiable net assets exceeds the fair value of consideration, the Group
recognises the resulting gain in the consolidated statement of profit or loss on the acquisition date.

For the purpose of impairment testing, goodwill is allocated to each of the Group’s cash generating unit (CGU) (Wheat Production Unit)
that are expected to benefit from the synergies of the operations irrespective of whether other assets or liabilities of the acquiree are
assigned to these units or group of units.

A CGU to which goodwill has been allocated is tested for impairment annually, or more frequently when there is an indication that the
unit may be impaired. If the recoverable amount of the CGU is less than its carrying amount, the impairment loss is allocated first to
reduce the carrying amount of any goodwill allocated to the CGU and then to the other assets of the CGU on pro rata based on the
carrying amount of each asset in the CGU. Any impairment loss for goodwill is recognised directly in the consolidated statement of
profit or loss. An impairment loss recognised for goodwill is not reversed in subsequent periods.

On disposal of the relevant CGU, the attributable amount of goodwill is included in the determination of the profit or loss on disposal.
Trade debts

Trade debts originated by the Group are recognised and carried at original invoice amounts less allowance for expected credit losses
(ECL). Bad debts are written-off when identified with BOD approval. The Group recognizes allowance for ECL as per policy stated in
note 5.29.

Advances and other receivables

These are recognised at cost which is the fair value of the consideration given. These are subsequently measured at amortised cost
less allowance for impairment, if any.

Stock-in-trade

Stock-in-trade and stock-in-transit are stated at the lower of cost less impairment loss if any or net realizable value. Cost is arrived at
on a weighted average basis. Cost of work-in-process and finished goods include cost of materials and appropriate portion of
production overheads. Net realizable value is the estimated selling price in the ordinary course of business less costs of completion
and selling expenses.

Stores and spares

Stores and spares are stated at cost less provision for slow moving and obsolete items. Cost is determined by using the weighted
average method. Items in transit are valued at cost comprising invoice value plus other charges incurred thereon.
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Cash and cash equivalents

For the purpose of presentation in the consolidated statement of cash flow, cash and cash equivalents includes cash in hand, balances
with banks and short term borrowings (running finance) availed by the Group, which are repayable on demand and form an integral
part of the Group’s cash management.

Trade and other payables

Trade and other payables are recognized initially at fair value plus directly attributable costs, if any, and subsequently measured at
amortized costs.

Staff retirement benefits

Defined contribution plan

The Group contributes to an approved contributory provident fund scheme for all its permanent employees. Equal monthly
contributions, both by the group and the employees are made to the fund, at the rate of 8.33% of the basic salary plus cost of living
allowance. All regular employees are eligible for provident fund upon their confirmation. Obligation for contributions to defined
contribution plan by the Group is recognized as an expense in the consolidated statement of profit or loss.

Unfunded gratuity scheme

Sunridge Foods (Private) Limited, the wholly owned subsidiary, operated an unapproved and unfunded gratuity scheme covering all
its permanent employees who have completed the qualifying period under the scheme. The scheme was being administered by the
directors and contribution therein were being made in the accordance with actuarial recommendations.

The valuation in this regard was carried using the Projected Unit Credit Method with actuarial valuation being carried out at the end of
each annual reporting period. Remeasurement of the defined benefit liability, which comprises of actuarial gain and losses was
recognized in other comprehensive income.

All the past service costs were recognised at the earlier of when the amendments or curtailment occurs and when the Group had
recognised related restructuring or termination benefits. Net interest expenses, current and past service costs relating to defined
benefit scheme were recognised in the statement of profit or loss.

From January 01, 2023 gratuity scheme was discontinued and replaced with provident fund scheme.

Compensated absences

As per human resource policy, there is no accumulated liability against leaves. The leaves, unless availed within the year, are
encashed.

Borrowing cost

Borrowing cost and other related costs directly attributable to the acquisition, construction or production of qualifying assets (assets
that necessarily take a substantial period of time to get ready for their intended use) are added to the cost of those assets, until such
time as the assets are substantially ready for their intended use. All other borrowing costs are recognised as an expense in the period
in which they are incurred. Borrowing costs include exchange differences arising on foreign currency borrowings, obtained for
acquisition, construction or production of qualifying assets, to the extent that they are regarded as an adjustment to interest cost are
included in the cost of qualifying assets.

Off-setting of financial assets and financial liabilities

Financial assets and financial liabilities are off-set and the net amount is reported in these annual audited consolidated financial
statements only when the Group has currently legally enforceable right to set-off the recognized amounts and the Group intends either
to settle on a net basis or to realize the assets and to settle the liabilities simultaneously. The legally enforceable right must not be
contingent on future events and must be enforceable in normal course of business and in the event of default, insolvency or winding
up of the Group or the counter parties.

Foreign currency translation

Transactions in foreign currencies are converted into functional currency "Rupees" at the rates of exchange prevailing on the dates of
transactions. Monetary assets and liabilities in foreign currencies are translated into functional currency at the rates of exchange
prevailing at the date of the statement of financial position. Exchange gains and losses are charged in the consolidated statement of
profit or loss.

Lease liabilities

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the right to control
the use of an identified asset for a period of time in exchange for consideration. The Group applies a single recognition and
measurement approach for all leases, except for short-term leases and leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets representing the right to use the underlying assets.
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At the commencement date of the lease, the Group recognises lease liabilities measured at the present value of lease payments to be
made over the lease term. The lease payments include fixed payments (including in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise price of a purchase option reasonably certain to be exercised by the Group
and payments of penalties for terminating the lease, if the termination option is reasonably certain to be exercised. Variable lease
payments that do not depend on an index or a rate are recognised as expenses (unless they are incurred to produce inventories) in the
period in which the event or condition that triggers the payment occurs. In calculating the present value of lease payments at the lease
commencement date, the Group uses the interest rate implicit in the lease. In case, where the interest rate implicit in the lease is not
readily determinable, the Group uses its incremental borrowing rate. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In addition, the carrying amount of lease liabilities
is remeasured if there is a modification, a change in the lease term, a change in the lease payments or a change in the assessment of an
option to purchase the underlying asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases of regional sales offices and warehouses, (i.e.,
those leases that have a lease term of 12 months or less from the commencement date and do not contain a purchase option). It also
applies the lease of low-value assets recognition exemption to leases that are considered to be of low value. Lease payments on
short-term leases and leases of low-value assets are recognised as expense on a straight-line basis over the lease term.

Government grants

Government grants are recognised where there is reasonable assurance that the grant will be received and all attached conditions will be
complied with. When the grant relates to income, it is recognised as income on a systematic basis over the periods in which related costs,
for which it is intended to compensate, are expensed out.

Related party transactions

Related parties comprise of subsidiaries, associated companies, directors, companies with common directorship, provident fund and key
management personnel and their relatives. Transactions involving related parties arising in the normal course of business are conducted
at arm's length and at normal commercial rates on the same term and conditions as are applicable to third party transactions using
valuation models as applicable, unless otherwise specifically approved by the board of directors.

Provisions

A provision is recognised in the consolidated statement of financial position when the Group has a legal or constructive obligation as a
result of a past event, and it is probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of obligation. Provisions are measured at the present value of expected expenditure, discounted at a pre-tax
rate, reflects current market assessment of the time value of money and the risk specific to the obligation. However, provisions are
reviewed at each reporting date and adjusted to reflect current best estimate.

Revenue recognition

Revenue is recognized when a contractual promise to a customer (performance obligation) has been fulfilled by transferring control over
the promised goods and services to the customer. Revenue from sale of goods is recognized at the point in time when control of the
product has transferred. Control, depending on contractual terms, is considerd to be transferred either when the product is directly uplifted
by customer from factory or warehouse or when it is deliverd by the Company at customer's premises and the customer has accepted
the product.

Revenue is measured based on the consideration specified in a contract with a customer, net of returns, amounts collected on behalf of
third parties (sales taxes etc.), pricing allowances and other trade discounts. A receivable is recognized when the goods are delivered as
this is the point in time that the consideration is unconditional because only the passage of time is required before the payment is due.

Right of return

Certain contracts provide a customer with a right to return the goods within a specified period. The Company uses the expected value
method to estimate the goods that will not be returned because this method best predicts the amount of variable consideration to which
the Company will be entitled. For goods that are expected to be returned, instead of revenue, the Company recognises a refund liability.
Aright of return asset (and corresponding adjustment to cost of sales) is also recognised for the right to recover products from a customer.

Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or receivable) from the customer and is measured at
the amount the Company ultimately expects it will have to return to the customer. The Company's refund liabilities that arise from
customers’ right of return and volume rebates. The Company updates its estimates of refund liabilities (and the corresponding change in
the transaction price) at the end of each reporting period. Refer to above accounting policy on variable consideration.
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Dividend income
Dividend income is recognised in profit or loss as other income when:

- the Company’s right to receive payment have been established;
- is probable that the economic benefits associated with the dividend will flow to the company; and
- the Amount of the dividend can be measured reliably.

Income on bank deposits and finance cost

The Group’s finance income is included in other income and interest expense is included in finance cost. Interest income or expense
is charged using the effective interest method.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is charged in the consolidated statement of profit and
loss, except to the extent that it relates to items recognized directly in equity or in other comprehensive income, in which case it is
recognized in equity or in other comprehensive income respectively. In making the estimates for income taxes currently payable by the
Group, the management considers the current income tax law and the decisions of appellate authorities on certain issues in the past.

a) Current

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates effective / enacted or
substantively enacted at the reporting date of each companies, and any adjustment to tax payable or receivable in respect of previous
years.

Provisions for current taxation is based on taxability under the applicable tax rates or minimum tax liability adjustable against future
income tax or alternate corporate tax after taking into account tax credits and tax rebates, if any, available under the approaches
adopted by each companies as per circular by the ICAP.

b) Deferred

Deferred tax is recognized using balance sheet asset / liability method, providing for deductible / temporary difference between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes for each
companies. The amount of deferred tax provided is based on the expected manner of realization or settlement of the carrying amount
of assets and liabilities, using the tax rates enacted or substantively enacted at the date of the consolidated statement of financial
position.

The Group recognises a deferred tax asset to the extent that it is probable that taxable profits for the foreseeable future will be available
against which the assets can be utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax
benefit will be realised.

c) Levies

Tax charged under Income Tax Ordinance, 2001 under final tax regime which is not based on taxable income and minimum tax under
income streams of the Group which is not adjustable against future income tax liability is classified as levy in the statement of profit or
loss as these levies fall under the scope of IFRIC 21 /1AS 32.

Contingent liabilities

A contingent liability is disclosed when the Group has a possible obligation as a result of past events, whose existence will be
confirmed only by the occurrence or non-occurrence, of one or more uncertain future events not wholly within the control of the Group,
or the Group has a present legal or constructive obligation that arises from past events, but it is not probable that an outflow of
resources embodying economic benefits will be required to settle the obligation, or the amount of the obligation cannot be measured
with sufficient reliability.

Share Capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly attributable to the issue of new
shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Financial Instruments

(@) Classification and initial measurement
The Group classifies its financial assets in to following three categories;
- Fair value through other comprehensive income (FVOCI)
- Fair value through profit or loss (FVTPL); and
- Measured at amoritzed cost.
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The following assessments have been made on the basis of the facts and circumstances that existed at the date of initial application:

- The determination of business model within which a financial asset is held; and
- The designation and revocation of previous designation of certain financial assets as measured at FVTPL.

Financial assets at FVOCI
A debt investment is measured at FVOCI if it meets both of the following conditions and is not designated as at FVTPL:

- It is held within a business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets; and
Its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

Financial assets at FVTPL

All financial assets not classified as measured at amortized cost or FVOCI as described above are measured at FVTPL. On initial
recognition, the Group may irrevocably designate a financial asset that otherwise meets the requirements to be measured at amortized
cost or at FVOCI or at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

A financial asset is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly attributable to its
acquisition.

Financial assets measured at amortized cost

A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated as at fair value through
profit or loss:

- It is held within business model whose objective is to hold assets to collect contractual cash flows; and

Its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on principal
amount outstanding.

For assets measured at fair value, gain or loss will either be recorded in the consolidated statement of profit or loss or other
comprehensive income. For investments in equity instruments that are not held for trading, this will depend on whether the Group has
made an irrevocable election at the time of initial recognition to account for the equity investment at FVOCI.

(b) Subsequent measurement
Financial assets at FVOCI

These assets are measured at fair value, with gain or loss arising from changes in fair value recognized in the consolidated statement
of comprehensive income.

Financial assets at FVTPL

These assets are subsequently measured at fair value. Net gain or loss, including any interest / mark-up or dividend income, are
recognized in the consolidated statement of profit or loss.

Financial assets measured at amortized cost

These assets are subsequently measured at amortized cost using the effective interest method. The amortized cost is reduced by
impairment losses. Interest / mark-up income, foreign exchange gain or loss and impairment are recognized in the consolidated
statement of profit or loss.

(c) Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is primarily derecognised
(i.e., removed from the Group’s statement of financial position) when the rights to receive cash flows from the asset have expired, or
the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received cash flows
in full without material delay to a third party under a ‘pass-through’ arrangement; and either (a) the Group has transferred substantially
all the risks and rewards of the asset, or (b) the Group has neither transferred nor retained substantially all the risks and rewards of
the asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through arrangement, it
evaluates if, and to what extent, it has retained the risks and rewards of ownership. When it has neither transferred nor retained
substantially all of the risks and rewards of the asset, nor transferred control of the asset, the Group continues to recognise the
transferred asset to the extent of its continuing involvement. In that case, the Group also recognises an associated liability. The
transferred asset and the associated liability are measured on a basis that reflects the rights and obligations that the Group has
retained.
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Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that the Group could be required to repay.

(d) Financial liabilities

Financial liabilities are classified as "measured at amortized cost" or "measured at fair value through profit or loss". A financial liability
is classified as at FVTPL if it is classified as held for trading, it is a derivative or it is designated as such on initial recognition. Financial
liabilities at FVTPL are measured at fair value and net gain or loss, including any interest expense, are recognized in the consolidated
statement of profit or loss.

Financial liabilities are derecognized when the contractual obligations are discharged or cancelled or have expired or when the
financial liability's cash flows have been subsequently modified.

Impairment
(a) Financial assets
The Group recognizes loss allowances for expected credit loss (ECL) in respect of financial assets measured at amortized cost.

The Group applies the simplified approach to recognize lifetime expected credit loss for trade debts. The Group assesses on a forward
looking basis the expected credit loss associated with its financial assets.

The Group assesses whether the credit risk on a financial instrument has increased significantly since initial recognition. When making
the assessment, the Group uses the change in the risk of a default occuring over the expected life of the financial instrument instead
of the change in the amount of expected credit loss. To make the assessment, the Group compares the risk of a default occuring on
the financial instrument as at the reporting date with the risk of a default occuring on the financial instrument as at the date of initial
recognition and consider reasonable and supportable information, that is available without undue cost or effort, that is indicative of
significant increases in credit risk since initial recognition.

Allowances for ECL financial assets measured at amortized cost are deducted from the gross carrying amount of the assets.

An entity shall directly reduce the gross carrying amount of a financial asset when the entity has no reasonable expectations of
recovering a financial asset in its entirety or a portion thereof. A write-off constitutes a derecognition event of the Group.

(b) Impairment of non-financial assets

The carrying amounts of the Group’s non-financial assets, other than deferred tax assets and inventories are reviewed at each
reporting date to determine whether there is any indication of impairment. If such indication exists, the asset’s recoverable amount,
being higher of value in use or fair value less costs to sell, is estimated. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are grouped together
into the smallest group of assets that generates cash inflows from continuing use that are largely independent of the cash inflows of
other assets or groups of assets. An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable
amount. Impairment losses are charged in the consolidated statement of profit or loss.

Proposed dividend and transfer between reserves

Dividend distributions to the Group's shareholders are recognized as a liability in the period in which dividends are approved. Transfer
between reserves made subsequent to the reporting date is considered as a non-adjusting event and is recognized in the period in
which such transfers are made.

Earnings per share

The Group presents earning per share (EPS) for its ordinary shares. EPS is calculated by dividing the profit or loss attributable to
ordinary shareholders of the Holding Company by the weighted average number of ordinary shares outstanding during the year.

Operating segments

As the Board of Directors solely makes strategic decisons and is responsible for allocating resources and assessing performance of
the operating segments, the managment has determined that the Group has a single reportable segment as the Board of Directors
views the Group's operations as one reportable segment.

DISPOSAL OF SUBSIDIARIES

During the period, Sunridge Foods (Private) Limited disposed off its subsidiaries Unity Plantations (Private) Limited and Unity
Technologies (Private) Limited along with its subsidiary Sunridge Mart (Private) Limited. These subsidiaries carried out the Group’s

entire plantation, information technology and mart businesses respectively. This is in line with the management’s strategy to place
greater focus on the Group’s key competencies and core business activities to optimize operational efficiency and drive growth.
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2025 2024
Note
The depreciation charged for the year has been allocated as follows:
Cost of sales 592,407 471,263
Selling and distribution expenses 32,864 32,764
Administrative expenses 64,791 78,051
690,062 582,078

Particulars of immovable property (i.e. land and building) in the name of the Group are as follows:

Particulars Location Total Area

Unity Foods Limited

Lease hold land (Manufacturing plant) Plot No. N27/B & N37/A, SITE Area, Kotri, District Hyderabad. 38,429.60 Sq. Yd
Free hold land (Under construction) Plot No. N25, SITE Area, Kotri, District Hyderabad. 148,733.20 Sq. Yd
Lease hold land (Under construction) Plot No. W2/1/67 & 68, North West Industrial Zone, Port Qasim, Karachi. 6,222.22 Sq. Yd

Lease hold land (Manufacturing plant) Plot No. A-48, Eastern Industrial Zone, Port Bin Qasim, Karachi. 24,200.00 Sq. Yd
Plot No. C-375, C-376, C-377, C-382, C-383 and C-384 Hub Industrial 11,960.00 Sq. Yd

Estate. Lasbella, Hub.
Office premises Unity Tower, Plot No. 8-C, P.E.C.H.S., Block 6, Shahrah-e-Faisal, Karachi. 600 Sq. Yd

Lease hold land (Manufacturing plant)

Sunridge Foods (Private) Limited
Lease hold land (Manufacturing plant) C-6, North West Zone, Port Qasim, Karachi. 14,520 Sq. Yd
Lease hold land (Manufacturing plant) Industrial Plot No. H-14, SITE Super Highway Phase Il, Karachi. 4,307 Sq. Yd
Lease hold land (Manufacturing plant) Muhammad Pura / Dhamkay, Tehsil Sharagpur, District Sheikhupura. 38,127 Sq. Yd
Free hold land (Manufacturing plant) 63,9 Off Road, Dhamkay, Tehsil Sharagpur, District Sheikhupura. 9,680 Sq. Yd
Lease hold land (For construction of Office premises) |Plot No. 18-C, Block 6, P.E.C.H.S., Karachi. 1,500 Sq. Yd
Lease hold land (Warehouse) Plot No. W2/1/72-73, Port Qasim, Karachi. 9,680 Sq. Yd

Sunridge Confectionery Limited
[Freehold land (Manufacturing plant) [Plot No. 16-21, Main Road, Hub Chowki, Hub, Balochistan. 43,850 Sq. Yd

Sunridge Global (Private) Limited
|Freehold land (Manufacturing plant) |Plot No 23 & 25,Sector C-1V, Phase - | and Karachi Export Processing Zone, | 2,000 Sq. Yd

Freehold land and buildings with aggregate carrying amount of Rs. 6,184.84 million are subject to a first mortgage against the loan of
Rs. 9,050 million obtained from various banks. This mortgage existed at June 30, 2021. The Company is not allowed to pledge these
assets as security for other borrowings or to sell them to another entity.

Details of property, plant and equipment disposed off / scrapped having book value of five hundred thousand rupees or more are as
follows:
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NOTES TO THE CONSOLIDATED
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Aggregate of assets disposed off having net book value not exceeding Rs. 500,000.

Accumulated
Depreciation
Computer and auxiliary equipment 1,139 624 515 755 240
Motor Vehicles 9,283 7,279 2,004 15,750 13,746
Subtotal 10,422 7,903 2,519 16,505 13,986

Asset Category Original Cost Net Book Value Sales proceed Gain / (Loss)

Total 914,442 22,856 891,586 1,065,444 173,858

2025 2024
Capital work-in-progress (CWIP) Note

Land - freehold - 308,000
Land - leasehold 1,011,261 732,335
Building on lease / free hold land 1,509,339 1,062,552
Plant and machinery 3,296,058 3,170,598
Furniture, fixtures and office equipment 23,567 8,615
Vehicles - 11,000

5,840,226 5,293,100
Movement in capital work-in-progress is as follows:

Balance at the beginning of the year 5,313,100 5,917,190
Additions during the year 1,394,035 2,318,504
Transfers / adjustments to operating fixed assets during the year (866,909) (2,922,594)
Balance at the end of the year 5,840,226 5,313,100

The amount of borrowing costs capitalized during the year was Rs. 25.80 million (2021: Rs. Nil). The rate used to determine the
amount of borrowing costs eligible for capitalization was 5%.
2025 2024

INTANGIBLE ASSETS Note

Goodwill 8.1 454,653 454,653
Computer software and ERP system 8.2 70,812 105,982
Systems under development 8.4 10,323 6,583

535,788 567,218

Goodwill

This represents goodwill acquired amounting to Rs. 281.249 million and Rs. 173.404 million upon acquisition of the subsidiaries i.e.
Sunridge Foods (Private) Limited and Sunridge Confectionery Limited in financial year 2020 and 2023 respectively.

Assessment of any possible impairment in the value of acquired goodwill is performed by the management on annualized basis after
completion of one year from the date of acquisition or more frequently when there is an indication of impairment.

2025 2024
Computer software and ERP system

Net carrying value basis

Net book value - opening 105,981 135,139
Additions / transfer - at cost 1,030 3,273
Disposal of subsidiaries (3,389) -
Amortization for the year . (32,810) (32,431)
Net book value - closing 70,812 105,981

Gross carrying value basis

Cost 170,233 172,593
Accumulated amortization (99,421) (66,611)
Net book value 70,812 105,982

Useful life (years) 5 5
Amortization rate (%) 20% 20%
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FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Amortization for the year has been allocated as follows:

Cost of sales
Selling and distribution expenses
Administrative expenses

2025

5,722
3,717
22,784

32,223

ANNUAL REPORT 2025 [V [nggelelo sy M Viyy=s)

2024

3,696
22,801

32,431

This represents amount given to vendor / consultant for the development of software which is expected to be capitalized next year.

LONG-TERM DEPOSITS

Note

Security deposits against utilities 9.1
Security deposits to the suppliers

Other deposit

Long-term deposits

LONG-TERM INVESTMENT

Fair value through other comrehensive income

Listed equity securities - Al Shaheer Corporation Limited 10.1

2025

82,807
11,691
5,710

100,208

2025

455,980

2024

71,116
20,713

91,829

2024

557,353

Sunridge Foods (Private) Limited, the subsidiary, holds 16% ownership interest which represents 59,064,774 (June 30, 2024:

69,064,774) shares at cost of Rs. 626,028,974 (June 30, 2024: 732,019,217).

Note
Movement in listed equity securities for the year:
Balance at the beginning of the year
Investments during the year

Realized (loss) on remeasurement charged to OCI during the year
Unrealized loss on remeasurement charged to OCI during the year
Balance at the end of the year

2025

557,353

(70,300)

487,053

(10,400)
(20,673)

455,980

2024

230,938
411,645

642,583

(85,230)

557,353

The Group holds 16% (2024: 18%) ownership interest which represents 59,064,774 (June 30, 2024: 69,064,774) shares at cost of

Rs. 626,028,974 (June 30, 2024: 732,019,217).
STOCK-IN-TRADE Note
Raw and packing materials

In-hand
In-transit

Finished goods

2025

9,787,807
111,287

2024

9,899,094
2,437,779

9,912,104
1,536,332

11,448,436

2,133,120

12,336,873 13,581,556
Provision against inventory . (52,927) -
12,283,947 13,581,556

On the reporting date, the inventories of raw materials and finished goods have been stated at their net realisable value (NRV). The
amount charged to statement of profit or loss in respect of stock written down to their NRVs on raw materials and finished goods

amounting to Rs. 68.89 million (2024: 39.278 million), respectively.

Movement for provision against inventory:

Balance at the beginning of the year
Recognized during the year
Reversed during the year

Balance at the end of the year

2025

17,930
34,997

52,927

2024

17,930

(2,001)
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2025 2024
STORES AND SPARES

Stores, spares and loose tools 70,553 80,419
Less: provision for impairment (13,328) -
57,225 80,419

TRADE DEBTS

Considered good
Local . 22,996,734 25,491,819
Export 315,185 90,042
Trade debts - unsecured 23,311,919 25,581,861

Considered doubtful 198,538 234,304
Allowance for ECL . (198,538) (234,304

23,311,919 25,581,861
Related party from whom trade debts are due as under:

Al-Shaheer Corporation Limited 1,150,982 -
Sunridge Mart (Private) Limited 5,029,893 13,449
6,180,875 13,449

The Group as per policy applies simplified aproach in calculating expected credit losses. The assessment of expected credit loss has
been independently made by a firm of accounting advisory compliance by establishing a provision matrix that is based on Group's
historical credit loss experience adjusted for forward looking factors specific to the trade receivables and the economic environment.

2025 2024

Movement of allowance for impairment:

Balance at the beginning of the year 234,304 100,387
Amount (reversed) / charged during the year (35,766) 133,917
Balance at the end of the year 198,538 234,304

The maximum aggregate amount of receivable due from related party at the end of any month during the year was Rs. 6,180.88 million
(June 30, 2024: Rs. 279.93 million).

The aging of the trade debts from related parties as at the reporting date is as under:
2025 2024

Note

Not yet due 1,240,657
Past due 1- 180 days 4,999,892
Total 6,240,549

LOANS AND ADVANCES - considered good

Related parties

Sunridge Mart (Private) Limited . 1,373,649 -

Al Shaheer Corporation Limited 530,169 -

Kairos Resources (Private) Limited 850,852 -

Suppliers . 13,451,965 12,208,188

Loan to employees 49,450 55,803
16,256,085 12,263,991

These carry interest at a rate of 16.91% of the outstanding balance. The maximum amount from related parties with respect to month
end is Rs. 4,221 million (2024: Rs. 882.38 million).

These advances to suppliers are in an ordinary course of business and are non-interest bearing.
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DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

Other receivable

Income tax refundable

Sales tax receivable

Security deposits

Prepayments

Profit receivable against TDRs & saving accounts
Margin against letter of credit

This includes:

ANNUAL REPORT 2025 (VN [inggelelo sy M Viyy=Is)

2025 2024

1,796,281
33,106
61,234
6,767
25,743
112,032
94,629

2,129,792

24,760
13,897
22,980
26,004
45,936
130,857
271,772

- the amount of Rs. Nil (June 30, 2024: Rs. 11.301 miilion) for payment made on behalf of Sunridge Mart (Private) Limited.
- receivable on disposal of the subsidiaries Unity Plantation (Private) limited & Unity Technology (Private) Limited.

These prepayments are mainly against rent, utilities and insurance and are not considered doubtful. These do not carry any mark-up

arrangements.

This includes amount kept with banks for the import of items which were only allowed to be imported with Cash Margin Requirement

(CMR) by State Bank of Pakistan.

SHORT-TERM INVESTMENTS
At FVTPL

Conventional investments

At amortized cost

Sharia compliant investments

2025 2024

Note

16.1 1,789,570 1,639,454

16.2 6,500,400

8,289,970

2,380,000
3,919,454

This comprises of investments in units of HBL Cash Fund, JS Cash Fund and JS Fixed Term Munafa Plan-13 amounting to Rs.
1,233.68 million (June 30, 2024: nil), Rs. 131.15 million (June 30, 2024: 1162.51 million - HBL FSFP-I) and Rs.424.74 million (June
30, 2024: 376.94 million - JS FTMP-2) respectively. As at June 30, 2025, Rs. 1,233.67 million (June 30, 2024: Rs. 1,162.29 million)
from HBL Cash Fund, Rs.131.146 million (June 30, 2024: 347.58) from JS Cash Fund and Rs. 424.743 million (June 30, 2024: Nil)
from JS Fixed Term Munafa Plan-13 out of the total investments were pledged as security for facility of equivalent amounts from HBL

and JSBL respectively as per note 16.

The details of investment in mutual fund are as follows:

As on June 30, 2025

HBL Cash Fund
JS Cash Fund
JS Fixed term Munafa Plan-13

As on June 30, 2024

HBL Cash Fund
HBL Financial Sector Fund
JS Fixed-Term Munafa Plan-2

2025 2024

11,936,624
1,246,406
4,056,378

17,239,408

11,383,411 102.12
3,749,565 100.53
15,132,976

These carry markup at 6.50% to 17.5% per annum (June 30, 2024: 6.50% to 20.50% per annum) having maturity up to one year.

CASH AND BANK BALANCES

Bank balances - Islamic
Saving accounts
Current accounts

Bank balances - conventional

Saving accounts
Current accounts

Cash in hand

2025 2024

Note

171 1,344,272
7,803,736

9,148,008

2,544,079
2,461,752
5,005,831

332,855
38,703
371,558

88,871
161,899
250,770

10,731
9,530,297

15,753
5,272,354
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Profit on saving accounts ranges from 5.34% - 18% against Islamic and from 4.94% to 19% against conventional (June 30, 2024: from
6.50% - 18 % against Islamic and 18% to 20.51% against conventional) per annum

2025 2024
SHARE CAPITAL

Authorized share capital

1,200,000,000 (June 30, 2024: 1,200,000,000)
ordinary shares of Rs. 10 each 12,000,000 12,000,000

Issued, subscribed and paid-up capital
1,194,050,000 (June 30, 2024: 1,194,050,000) ordinary
shares of Rs. 10 each fully paid in cash. 11,940,500 11,940,500

The shareholders are entitled to receive all distributions including dividends and other entitlements in the form of cash, bonus and right
shares, as the case may be, as and when declared by the Group. All shares carry one vote per share without restriction.

During the financial year ended June 30, 2019 the Company issued 375 million right shares at Rs. 10 per share. The purpose of right
issue was to utilize the proceeds in capacity expansion.

The status of utilization of right shares proceeds are as follows:

Breakup of right Issue proceeds

(Rupees in '000")

Acquisition of Port Qasim Refinery 850,000 23% 100%

Additions to Port Qasim Refinery 2,000,000 53% 100%

Establishment of Oil Terminal 900,000 24% 88.63%
3,750,000

Purpose of utilization of right proceeds % of Allocation % of Utilization

The un-utilized amount of right share proceeds has been invested in short-term investments (refer note 13 of these annual audited
unconsolidated financial statements).

LONG-TERM FINANCING 2025 2024

Shariah arrangements

Financing under ITERF Scheme 619,319 651,366

Diminishing musharika 1,435 1,735

Sukuk of up to Rs. 2,000 million 1,990,239 -
2,610,993 653,101

Less: current portion shown under current liabilities (187,466) (134,858)
2,423,527 518,243

The Company has obtained long term financing from Al Baraka Bank (Pakistan) Limited and Dubai Islamic Bank under the expansion
projects with 25% margin and lien over bank account under ITERF. The facility carries mark-up at the rate of 5% per annum, while the
effective interest rate is calculated at 9.75% to 21.41% per annum to recognize same at the present value. The sanctioned facility
amounts to Rs. 920 million. These are repayable in quarterly installments of Rs. 34.8 million commenced from October 2024.

The Company has obtained a diminishing musharika facility from Al Baraka Bank (Pakistan) Limited for a vehicle aggregating to Rs.
2.385 million for a period of 7 years. The rate of return is 6 months KIBOR plus 1.5%. Musharika units are to be purchased in 7 years
in 84 monthly installments latest by September 2028 and are secured against title of the asset.

During the year, the subsidiary company - Sunridge Foods (Private) Limited received inflows from Sukuk investors aggregating to Rs.
2,000 million equivalent to 2 million certificates having face of Rs. 1,000 each, out of which Rs.9.7 million were paid / utilized as
transaction cost. The Sukuk carries profit at the rate of 6 months KIBOR + 0.7% with tenure of five years from the issue date. The
Company, in this respect, entered into a diminishing musharaka agreement with the investment agent, Pak Brunei Investment
Company Limited (trustee on behalf of the Sukuk holders) as a co-owner of the musharaka assets. The overall arrangement has been
accounted for in these financial statements on the basis of substance of the transaction.
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DEFERRED INCOME 2025 2024

Balance at the beginning of the year 232,307 248,368
Recognized during the year (72,284) 36,945
Amortized during the year 14,584 (53,006)
Balance at the end of the year 174,607 232,307
Less: current portion shown under current liabilities (52,331) (57,699)
Non-current portion 122,276 174,608

The value of benefit of below-market interest rate on the loans disclosed in note 19 to these consolidated financial statements has
been accounted for as government grant under IAS - 20 Government grants.

As mentioned in note 16.1, the purpose of the government grant given under ITERF is to facilitate the Holding Company in making
payments of imported and locally manufactured new plant and machinery to be used for setting-up of new projects. The grant is
conditional upon the fact that the Holding Company would be required to contribute its equity share in an escrow account maintained
with the Participating Islamic Banking Institution (PIBI). The proceeds shall be used by the Holding Company only for the purpose of
setting up of the project / payment to the supplier etc, representing Holding Company’s equity share in the project.

STAFF RETIREMENT BENEFITS 2025 2024

Gratuity . 16,610 17,296
Compensated absences 2,658 2,541
19,268 19,837

From January 01, 2023 gratuity scheme was discontinued and replaced with provident fund scheme.

DEFERRED TAXATION - NET 2025 2024
(Restated)

Deferred tax asset / (liability) in respect of:

Brought forward losses -

Allowance for ECL 15,803
Provision against inventory 7,702
Minimum tax 41,623
Taxable temporary difference on tax amortization (780)
Taxable temporary difference on tax depreciation (157,568)
Staff retirement benefit 5,588
Deferred tax asset - net 221 (87,633)

The deferred tax is recorded to the extent of deferred tax liabilites recorded against arising on each Companies.

TRADE AND OTHER PAYABLES 2025 2024

Trade creditors 28,312,665 23,835,164
Other liabilities 2,920,296 2,780,273
31,232,961 26,615,437

This amount includes the following balances with a related party:

Wilmar Trading Pte. Limited 19,035,258 19,021,562
Sunridge Mart (Private) Limited 1,287 3,206
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2025 2024
Other liabilities

Accrued liabilities 439,263 264,296
Provision (Refund liabilities) - Net . 48,435 -
Sales tax payable 883 80,615
Withholding sales tax payable 5,564 20,273
Withholding income tax payable 276,123 82,273
Provident fund . 45,184 24,815
Worker's welfare fund 82,759 8,736
Worker's profit participation fund 219,576 1,790
Advance from customers 205,518 384,521
Others 1,596,988 1,912,954
2,920,296 2,780,273

PROVISION (REFUND LIABILITIES) - NET

Refund liabilities arising from right of return 439,878
Right of return assets (391,443)
48,435

All investment out of provident fund have been made in accordance with the provision of section 218 of the Companies Act 2017 and
the conditions specified thereunder, except as mentioned in note 25.5 below.

As per the provisions of section 218 of the Companies Act 2017, a company is required to deposit within fifteen days from the date of
receipt of contributions collected in a special account to be opened for that purpose. The contribution received by Sunridge
Confectionery Limited, the subsidiary, has not been deposited as per the said requirement. The Subsidiary has registered its provident
fund and is in process of registering it with provincial government under the Trust Act 2020 which is required for opening a separate
bank account.

2025 2024

Worker's profit participation fund Note

Balance at the beginning of the year 1,790 37,394
Accretion of interest - 3,810
Charge for the year 217,786 -

Paid during the year - (89,414)
Balance at the end of the year 219,576 1,790

ACCRUED MARK-UP
Markup accrued on running finance and short term loans 241 1,438,132 1,211,279
This includes mark-up accrued amounting to Rs. 320 million (June 30, 2024: Rs. 351 million) on shariah arrangements.

SHORT-TERM BORROWINGS - SECURED 2025 2024
Note
Under conventional arrangements
Finance against trust receipt 251 19,976,384 23,367,826
Short term running finance 25.2 8,284,750.0 7,610,044.0
Foreign currency loan 25.5 2,979,169 -
Cash finance 25.1 2,800,000 731,250
34,040,303 31,709,120
Under Islamic arrangements
Short term finance 22.3,22.10 4,348,800 8,988,982
Foreign currency loan 25.4 2,593,619 -
Short-term running finance 25.6 249,373 -
7,191,792 8,988,982

41,232,095 40,698,102
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Holding Company

Post import facilities (i.e. finance against imported merchandise (FIM), finance against trust receipt (FATR) and short term money
market loan) available from various commercial banks under mark-up arrangements amounted to Rs. 22,900 million (June 30, 2024:
Rs. 22,900 million) out of which Rs.19,976 million (June 30, 2024: Rs.23,367 million) was outstanding. At year end, the applicable
mark-up rates ranged between 12.10% to 15.12% (June 30, 2024: 24.31% to 21.54%) per annum. These facilities are valid upto June
30 2025 and are from 3 months to 6 months.

Short term running finance facility limits available from various commercial banks under mark-up arrangements amounted to Rs. 9,248
million (June 30, 2024: Rs. 9,248 million) out of which Rs. 8,284 million was outstanding. At year-end, the applicable mark-up rates
ranged between 12.13% to 13.18% (June 30, 2024: 21.49 % to 24.16%) per annum.

Short term facilities (isitisna, wakala and Murabaha) available from various Islamic banks under mark-up arrangements amounted to
Rs. 2,500 (June 30, 2024: Rs. 2,500 million) out of which Rs . 2,299 million (June 30, 2024: Rs. 1,545 million), was outstanding. At year
end, the applicable mark-up rates ranged between 12.69% to 13.56% (June 30, 2024: 21.14% to 23.97%) per annum. These facilities
are valid upto June 30, 2025.

Short term running musharakah available from Al Baraka Bank Limited under mark-up arrangements amounted to Rs. 1,697 million
(June 30, 2024: Rs. 500 million) out of which Rs. 250 million was outstanding. Mark-up on these arrangements is three month KIBOR
plus 1% (June 30, 2024: three month KIBOR plus 1%). At year end, the applicable mark-up rate was 13.14% (June 30, 2024: 21.24%).

These represent facilities for export finance loan under SBP’s Export Finance Scheme FE-25 arranged from various banks aggregating
to Rs.2,979 million (June 2024: NIL). These are secured against pari-passu/ ranking hypothecation charge of stocks, book debts and
lien on export letters of credits of the Company These carried mark-up at the rate of 4.75% to 6.30% per annum (June 2024:NIL).

These represent facilities for export finance loan under SBP’s Export Finance Scheme FE-25 arranged from various banks aggregating
to Rs.2,593 million (June 2024: NIL). These are secured against pari-passu/ ranking hypothecation charge of stocks, book debts and
lien on export letters of credits of the Company These carried mark-up at the rate of 5.70% to 6.50% per annum (June 2024:NIL).

Above facilities are secured by way of joint pari passu charge over current and fixed assets of the Company amounting to Rs. 13,200
million, corporate guarantee amounting to Rs. 20,000 million by our associated company Wilmar International Limited in Standard
Chartered Bank Limited (June 30, 2024: Rs. 20,000 million), bank guarantee / SBLC from our associated company Wilmar International
Limited’s bank amounting to USD 30 million in Habib Bank Limited (June 30, 2024: 30 million).

Subsidiaries

Represents Istisna finance obtained from Al Baraka Bank Limited, having a limit of Rs.Nill (2024: Rs. 2,000 million) out of which Nill
million (2024: Rs. 10 million) remains unutilised at the reporting date. The rate of profit is relevant KIBOR + spread rangeof (+1% to -1%)
effectively 0.75%. These arrangements are secured against lien over cash / TDR of the Holding company upto Rs. 2 billion.

Represented cash finance repaid to Habib Bank Limited, which had a limit of Rs. 1,500 million (2024: Rs. 1,500 million) out of which
Rs. nil million (2024: Rs. 769 million) remained unutilised as of reporting date. The rate of profit is relevant KIBOR plus spread 0.50%.
This arrangement was secured against pledge over Company's stocks.

Represents cash finance obtained from Standard Chartered Bank, having a limit of Rs. 2,800 million (2024: Rs. Nil million) remains fully
unutilised at the reporting date. The rate of profit is relevant KIBOR + spread 2%. The above is secured by way of joint pari passu charge
over current and fixed assets of the Company.

The above facility has been obtained from Al Baraka Bank (Pakistan) Limited carrying markup at matching KIBOR + 0.75% (2024:
matching KIBOR +0.75%) per annum. The tenure of financing is 180 days inclusive of agency period and the facility is payable through
cash flows of the company. The facility is secured against 100% cash collateral.
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CONTINGENCIES AND COMMITMENTS
Contingencies
Holding Company

The increase in Gas Tariff through Notification dated October 23, 2020 was challenged by the Holding Company whereby the
Honorable Sindh High Court (HC) has granted interim relief through its order dated 30 November 2020 and directed the plaintiffs
to keep paying the bills at a price of Rs. 1,021 per MMBTU and deposit security cheques of the disputed amount with the Nazir of
the Sindh High Court till further orders. The Holding Company has deposited security cheques of the disputed amount of Rs.
18.977 accumulated till March 28, 2024. On March 28, 2024, the Honorable Sindh High Court through its judgement upheld the
order of the single judge and ordered for encashment of security cheques deposited with Nazir of the Sindh High Court. The
Holding Company has filed an appeal before the Honorable Supreme Court of Pakistan against the said order.

The litigation is going on with Excise & Taxation department in respect of Sindh Infrastructure Cess amounting to Rs. 1,881 million
(June 2024: Rs.1,881 million) being charged by the Government of Sindh on goods entering or leaving the province through air or
sea at the prescribed rate under Sindh Finance Ordinance, 2001. Earlier, a Constitutional Petition CP No. 4090/2020 was filed in
the Sindh High Court (SHC) by the Company in September 2020 against the levy. An interim relief was granted by the SHC on
condition to furnish of 50% bank guarantee and 50% should be paid in cash of the value of infrastructure Cess. On June 4, 2021
the SHC in its judgment decided to encash the bank guarantee submitted and pay it to Collectorate. The Company filed an appeal
in the Supreme Court of Pakistan (SCP). The SCP vide order did. September 1, 2021 suspended the SHC's judgment and granted
interim relief to the appellants on the condition that all future consignments be released on furnishing 100% bank guarantee to the
satisfaction of Excise & Taxation department. Based on the legal opinion obtained, the possibility of any liability arising against the
Company is considered remote.

The Supreme Court of Pakistan (SCP) in its judgment dated November 03, 2020, while dismissing all review petitions filed against
its earlier judgement dated August 13, 2020, clearly stated that as the SCP held the Act to be intra-vires therefore all the sections
are to be applied and that the question pertaining to the applicability of Section 8(2) and its proviso has not been agitated and its
relief lies elsewhere and that the companies claiming any relief under GIDC Act, 2015 may approach the right forum. Further, SCP
has permitted the Government to collect arrears of GIDC that have become due up to July 31, 2020 in 48 equal installments.
Meanwhile, during the year 2021, the Company had filed petition in the Honorable High Court of Sindh (SHC) whereby challenging
the recovery of installments of GIDC arrears initiated by SSGCL through separate GIDC bills. The SHC in its order allowed a stay
order restraining SSGCL from collection of GIDC and any adverse action against the Company. The management maintains that
since the Company has not passed on the burden to its consumers / clients, it is not liable to pay GIDC, by whatever name charged
as it clearly falls within the ambit of the exemption in line with Section 8(2) of the GIDC Act, 2015. The Company has provision
against GIDC amounting to Rs. 30 million (June 30, 2024 Rs. 30 million).

The company filed a writ petition at Islamabad High Court and impugned a Show Cause Notice dtd. 17.10.2022 issued by the
Executive Director SECP under Section 257 of the Companies Act 2017, for the appointment of inspectors to investigate the affairs
of the company. The company also impugned SRO No. 380(1)/2021 dtd. 31.03.2021 through which certain powers of the SECP
have been delegated to certain officials. The Honorable High Court granted stay order in favor of the company. The matter is still
pending for adjudication.

A show cause notice dtd 11.04.2022 was issued to the company by the Head of Department Adjudication of SECP in relation to
non-provision of quarterly report for the third right issue and subsequently, a fine was imposed on the petitioner in this regard
through order dtd. 09.06.2022. Therefore, the company filed an appeal under section 33 of the SECP Act 1997 before Appellate
Bench at SECP against this order by seeking declaration that the impugned order contrary to the principles of natural justice and
it should be set aside. Appeal is pending before the said Bench of SECP.

Subsidiaries

The subsidiary company Sunridge Foods (Private) Limited filled a constitutional petition C.P. No. 121/2024 in the Sindh High Court
(SHC) to challenge the levy of Sindh Infrastructure Cess (SIC) being charged by the Government of Sindh on goods entering or
leaving the province through air or sea at the rate prescribed under the Sindh Finance Ordinance, 2001. An interim relief was
geranted by SHC on condition to furnish 50% bank guarantee and 50% should be paid in cash. On June 4, 2021, the SHC in its
judgement decided to encash the bank gurantee submitted and pay it to Collectorate. The Company filed an appeal in the
Honourable Supreme Court of Pakistan (SCP). The SCP suspended the the SHC jugdement and granted an interim relief that all
future consignement shall be released against furnishing of 100% bank guarantee.
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Mrs. Samira Razi Ahsan - Seller and Sunridge Foods Pvt Ltd (SFPL) - Buyer has entered into an agreement for sale and purchase
of Industrial Plot No. H-3/3, Sector 5, Korangi Industrial Area, Karachi, measuring 1 Acre (4840 Sq yds) against sale consideration
of Rs. 770 million and has paid 40% of the sale consideration and the remaining 60% amount was to be paid after satisfactory
transfer of the tile of the property. The seller has filed a suit No. 1017 / 2024 in Sindh High Court (SHC) alleging that the SFPL has
not performed its duty and defaulted in making payments committed breach of contract whereas on the other hand the SFPL has
also filed a suit No. 1143 of 2024 in SHC alleging that the seller had not completed documents to transfer the title of the property.

Both the cases were transferred to the distric courts, consolidated / merged and re-numbered as Suit No. 5365/2025. The case is
still pending adjudication.

Commitments

Commitments under letter of credit for raw materials as at June 30, 2025 amounted to Rs. 5,082 million (June 30, 2024: Rs. 2,976
million).

Capital expenditure commitments outstanding as at June 30, 2025 Rs. 5,544 million (June 30, 2024: 3,438 million).

Guarantee issued at the year end on behalf of the Company amounted to Rs. 2,609 million (June 30, 2024: Rs. 2,204 million).
Above facility is the part of the borrowing limits and is secured by way of pledge on the Company's mutual funds amounting to Rs.
1,719 million & under savings account Rs. 890 million.

2025 2024
SALES - NET Note

Local 81,053,354 78,276,631
Export 3,797,773 7,860,013
84,851,127 86,136,644

Sales tax (7,114,154) (7,601,942

Trade discount (327,153) (509,868
(7,441,307) (8,111,810)
77,409,820 78,024,834

COST OF SALES

Raw material consumed 48,247,194 67,506,056
Salaries, wages and benefits . 1,008,112 892,812
Rent, rates and taxes 72,593 18,137
Fuel, power and electricity 841,326 796,964
Insurance 121,869 125,241
Security and janitorial 45,165 38,885
Postage, telephone and internet 8,211 8,428
Printing, stationary and office supplies 2,879 34,527
Vehicle, travelling and conveyance 35,133 35,645
Transport - freight 460,294 476,791
Depreciation on operating fixed assets . 592,407 470,155
Depreciation on right-of-use assets - 25,954
Amortization on intangible assets 6,309 5,934
Repair and maintenance 141,540 204,651
Provision against slow moving stock and stores and spares . 48,325 15,928
Factory canteen expenses 16,138 19,917
Cleaning expense 5,720 1,430
Others 62,011 46,432
51,715,226 70,723,887
Add: opening stock of work-in-process s -
Less: closing stock of work-in-process 2 -
Cost of goods manufactured 51,715,226 70,723,887

Add: opening stock of finished goods- from continuing operations 2,133,120 2,700,486
Add: Purchases 14,955,276
Less: closing stock of finished goods (2,437,779) (2,133,120

14,650,617 567,366

Less: arising from right of return asset (891,443) -
65,974,400 71,291,253
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Salaries, wages and benefits include Rs. 23.05 million for the year ended June 30, 2025 (June 30, 2024: Rs. 15.56 million) in respect
of staff retirement benefits.

This includes provision against slow moving stock and stores and spares amounting to Rs. 52.922 million and Rs. 36.518 million

respectively.

SELLING AND DISTRIBUTION EXPENSES

Salaries, wages and benefits
Security and janitorial
Freight and forwarding

Travelling, conveyance and entertainment

Depreciation on operating fixed assets
Depreciation on right-of-use assets
Amortization on intangible assets
Electricity, gas and water

Printing, stationary and office supplies
Postage, telephone and internet
Repair and maintenance

Distributor expenses

Rent, rates and taxes

Insurance

Fees and subscription

Advertising and sales promotion
Others

Salaries, wages and benefits include Rs. 14.22 million for the year ended June 30, 2025 (June 30, 2024: Rs. 11.72 million) in respect

of staff retirement benefits.
ADMINISTRATIVE EXPENSES
Salaries, wages and benefits

Directors' remuneration
Rent, rates and taxes

Travelling, conveyance and entertainment

Electricity, gas and water

Postage, telephone and internet
Printing, stationary and office supplies
Insurance

Repair and maintenance

Advertising expense

Auditor's remuneration

Legal and professional

Consultancy services

Fees and subscription

Security and janitorial

Donations

Depreciation on operating fixed assets
Amortization on intangible assets
Others

2025
Note

291 519,348
3,779
1,091,193
44,519
32,864
1,819
3,717
1,527
3,571
3,579
3,436
150,241
17,728
4,219
9,048
300,335
38,737

2024

469,921
8,414
1,354,414
35,337
32,764
3,639
3,696
4,532
12,901
1,969
23,433
144,713
21,929
2,924
30,782
244,782
5,216

2,229,660

2,401,366

2025
Note

30.1 545,532
78,790
27,370
84,444
22,333
29,508

6,263
20,018
22,760
23,543
23,906
22,644

102,654
19,887
79,558
64,791
22,784
81,630

2024

426,506
190,329
37,556
100,177
16,108
42,427
10,302
24,630
19,949
15,268
30,928
27,053
144,711
10,470
146,640
73,619
22,734
38,800

1,278,415

1,378,207
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Salaries, wages and benefits include Rs. 15.301 million for the year ended June 30, 2025 (June 30, 2024: Rs. 19.52 million) in respect

of staff retirement benefits.
Auditor's remuneration

Audit fee

Half yearly review

Consolidation of financial statements with subsidiaries
Review of code of corporate governance

Out of pocket expenses

Certifications for regulatory purposes
Sales tax at 8%

Note

2025 2024

14,956 11,468
3,700 2,100
2,000 900
300 240
650 200
21,606 14,908
360 360
1,577

23,543

15,268

The Company has paid donations to the following which exceeds 10% of total donations paid during the year or Rs. 1 million,

whichever is higher:
Name of Donee

Saylani Welfare Trust

Art Divvy Foundation
Maskatiya Charitable Trust
Others

Note

2025 2024

48,188
981,750
131,250

31,675,896

During the year, no donations were paid to any donee / party in which any director of the Group is interested.

OTHER OPERATING EXPENSES

Worker's welfare fund

Worker's profit participation fund

Re-measurement loss on investment in mutual fund units
Realized loss on disposal of investment at FVOCI
Realized Exchange loss

Un-Realized Exchange (gain)/ loss

OTHER INCOME

Income / return on financial assets

Income on bank deposits

Realized Exchange gain

Income on TDRs

Interest income on loan to related party
Re-measurement gain on investment in mutual fund units
Profit realized on redemption of mutual fund units
Dividend income from mutual fund units

Profit on bank deposits - under islamic banking

Income from non-financial assets
Amortization of deferred government grant
Scrap sales

Gain on disposal of fixed assets

Toll income

Liability written off

Note

2025 2024

82,759
217,786
10,400
264,326
288,513
863,784

2025

234,668 89,325
= 667,244
943,006 506,392
96,328
28,264
191,586
20,601
4,535

1,518,988

3,529
11,536
283,627
2,633
1,564,286

14,584 53,006
24,753 14,275
173,858 125,951
3,534 -
1,050,305
1,267,034

2,786,023

193,232
1,757,518
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2025 2024
FINANCE COST

Interest on non-shariah arrangements 5,656,737 6,096,653
Profit on shariah arrangements 1,279,594 1,286,533
Interest on worker's profit participation fund . - 3,810
Finance charge of lease liabilities 68 1,776
Bank charges 36,715 43,687
Transaction cost on debt financing 12,504 4,155
Interest on long term financing 38,868

= 3,489
7,024,486 7,440,103

Interest cost on staff retirement benefits

LEVIES

Levies 34.1 704,514 776,649

These represent taxes under section 113, 150 and 154 (1) of Income Tax Ordinance, 2001, being treated as levies as per
requirements of IFRIC 21/IAS 37.
2025 2024

TAXATION Note

Current 852,691 34,997

Prior (89,477) -

Deferred 87,633 -
850,847 34,997

The income tax assessment of the Group is deemed to be finalized upto tax year 2024.
2025 2024

Relationship between tax expense and accounting profit: Note

(Loss) / profit before levies and income tax 2,860,864 (2,903,848)

29% 29%

Tax at the enacted tax rate 829,651 -
Effect of final tax regime (2,884) -
Effect of minimum tax -
Prior (89,477) -
Effect of tax credit, temporary differences and unused tax losses 113,558 33,555
Effects due to different rate applicable to capital gains 1,442
850,847 34,997

Provision for current tax is calculated on the taxable income after adjusting the income eligible for tax credit under section 65 (E) of the
Income tax ordinance 2001.

PROFIT / (LOSS) FROM DISCONTINUED OPERATIONS

Due to disposal of subsidiaries i.e. Unity Plantations (Private) Limited and Unity Technologies (Private) Limited along with its subsidiary
Sunridge Mart (Private) Limited as stated in note 4 of these consolidated condensed interim financial statements, the plantation,
information technology and mart related business has been classified as discontinued operations in these consolidated financial
statements.
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2025 2024

Results from discontinued operations are as follows:

Turnover 2,410,895 4,977,951
Expenses (2,165,449) (4,708,743)
Results from operating activities 245,446 269,208

Taxation (114,896) (70,836)

Results from operating activities - net of tax 130,550 198,372

Gain on sale of discontinued operation 195,674

Net profit / (loss) from discontinued operations 326,224 198,372

Basic and diluted earnings / (loss) per share - Rupees 0.27 0.17

Effect of disposal on the financial position of the Group

Consideration receivable 1,531,253
Net assets disposed off:
Property, plant and equipment (159,308)
Intangible assets (3,389)
Stock-in-trade (55,825)
Trade debts (979)

)

)

Loans and advances (7,402,406
Cash and bank balances (4,097
Trade and other payables 4,990,167
Accrued mark-up 258
Short-term borrowings 1,300,000
(1,335,579)
Gain on disposal 195,674

For the year ended June 30, 2025
Continuing Discontinued Total

EARNING / (LOSS) PER SHARE

Net profit - rupees in thousand 1,305,502 326,224 1,631,726
Weighted average number of outstanding ordinary shares - in thousand 1,194,050 1,194,050 1,194,050
Earning per share - basic and diluted - rupees 1.09 0.27 1.37

For the year ended June 30, 2024
Continuing Discontinued Total

Net (loss) / profit - rupees in thousand (8,715,494) 198,372 (3,517,122)
Weighted average number of outstanding ordinary shares - in thousand 1,194,050 1,194,050 1,194,050
Loss per share - basic and diluted - rupees (3.11) 0.17 (2.95)
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CASH FLOWS FROM OPERATING ACTIVITIES

Profit / (loss) before levies and income tax- continued operations
Profit / (loss) before levies and income tax- discontinued operations

Adjustments for non-cash and other items:
Depreciation on operating fixed assets
Depreciation on right-of-use assets
Amortization on intangible assets

Amortization on deferred government grant
Exchange (gain) / loss - unrealized

Gain on re-measurement of mutual fund units
Provision for staff retirement benefit

Gain on disposal of subsidiaries

Provision against inventory

Allowance for impairment of financial assets
Gain on disposal of property, plant and equipment
Gain on remeasurement of right-of-use asset
Profit on short term investment

Finance cost

Changes in working capital

(Increase) / decrease in current assets:
Stock-in-trade

Stores and spares

Trade debts
Loans, advances, deposits, prepayments and other receivables

Increase / (decrease) in current liabilities:

Trade and other payables

Cash used in operating activities

Cash and cash equivalents comprise of:

Cash and bank balances

Short term borrowings - running finance (secured)

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Risk management framework

The Board of Directors of the Group has overall responsibility for the establishment and oversight of the Company's risk management

2025

2,860,863
441,120

2024

(2,903,848)

690,062
1,819
32,810
(14,584)

(28,264)
(195,674)
48,325
(35,766)
(173,858)

(1,177,674)
7,024,486

582,078
29,593
32,431

(53,006)

(1,296,975)

(3,529)

(2,001)
(174,966)
(125,951)

(506,392)
7,440,127

6,171,682

5,921,409

1,192,480
23,194
2,305,708
(13,270,701)

(2,115,421)
(10,639)
(470,901)
(6,528,457)

(9,749,319)

9,607,691

(9,125,418)

3,593,979

9,332,037

(2,244,670)

9,530,297
(8,284,750)

5,272,354
(7,610,044)

1,245,547

(2,337,690)

framework. The Company has exposure to the following risks from its use of financial instruments:

The Audit Committee oversees how management monitors compliance with the Group's risk management policies and procedures,

and reviews the adequacy of the risk management framework in relation to the risks faced by the Group.

The Group has exposure to the following risks from its use of financial instruments:

- Credit risk

- Liquidity risk

- Market risk

- Interest rate risk
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Credit risk
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Credit risk is the risk of financial loss to the Group if a customer or counter party to a financial instrument fails to meet its contractual
obligations without considering the fair value of the collateral available there against.

Exposure to credit risk

The carrying amount of respective financial assets represent the maximum credit exposure. The maximum exposure to credit risk at

the reporting date is as follows:

Long term deposits

Trade debts

Deposits and other receivables
Long term investments

Short term investments

Bank balances

Long term deposits

2025 2024

100,208
23,311,919
2,009,709
455,980
8,289,970
9,519,566
43,687,352

91,829
25,581,861
207,111
557,353
3,919,454
5,256,601
35,614,209

These represent security deposits provided to utility companies as per the contractual terms and Nazir High Court against increase in

gas tariff case. The Group does not expect material loss against these deposits.

Long term loans

These represents loan given to executives and employees of the Group in accordance with the Group's policy. The Group does not

expect any material loss against these loans.

Trade debts

The Group's exposure to credit risk arising from trade debtors is mainly influenced by the individual characteristics of each customer.
The Group establishes an allowance for expected credit loss that represents its estimate of expected losses.

Analysis of gross amounts receivable from local and foreign trade debtors are as follows:

Domestic
Export

The ageing of trade debts as at the date of the statement of financial position is:

Not past due

Past due 1 - 90 days
Past due 91 - 180 days
Past due 181 - 270 days
Past due 271 - 360 days
Past due above 360 days

2025 2024

22,996,734
315,185
23,311,919

25,485,246
96,615
25,581,861

2025 2024

9,123,614
10,862,469
1,614,875
1,400,230
203,652
107,080
23,311,919

6,553,934
8,943,651
6,609,099
3,231,179
313,323
164,979
25,581,861
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Advances and deposits

These represents advances to various suppliers in an ordinary course of business to secure the availability of supplies and services.
The management does not expect to incur credit loss there against.

Others receivables

These represent profit receivable against investment in term deposit receipts. The management does not expect to incur credit loss
there against.

Short term investments

These represent investment in mutual fund units and term deposit receipts. The management does not expect to incur credit loss there
against.

Bank balances

The Group kept its surplus funds with banks having good credit rating. Currently, the surplus funds are kept with banks having rating
from AAA to A-.

Concentration of credit risk

Concentration of credit risk arises when a number of counter parties are engaged in similar business activities or have similar
economic features that would cause their abilities to meet contractual obligations to be similarly affected by the changes in economic,
political, or other conditions. The Group believes that it is not exposed to major concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations associated with financial liabilities that are settled
by delivering cash or another financial asset. Liquidity risk arises because of the possibility that the Group could be required to pay its
liabilities earlier than expected or difficulty in raising funds to meet commitments associated with financial liabilities as they fall due. The
Group's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities
when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group's
reputation. The Group ensures that it has sufficient cash to meet expected working capital requirements by having credit lines
available.

The following are the contractual maturities of financial liabilities, including interest payments and excluding the impact of netting
agreements:

Carrying Contractual  Maturity up to  Maturity after

amount maturities one year one year
Non-derivative financial liabilities (Rupees in '000')

As at June 30, 2025

Long-term financing 2,785,600 2,785,600 239,797 2,545,803

Trade and other payables 30,348,919 30,348,919 30,348,919

Accrued mark-up 1,438,132 1,438,132 1,438,132

Short-term borrowings 41,232,095 41,232,095 41,232,095

Unclaimed dividend 487 487 487 -
75,805,233 75,805,233 73,259,430 2,545,803

Derivative financial liabilities

75,805,233 75,805,233 73,259,430 2,545,803
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Liquidity risk (continued)

Carrying Contractual  Maturity up to Maturity after
amount maturities one year one year

Non-derivative financial liabilities (Rupees in '000")

As at June 30, 2024

Long-term financing 888,209 888,209 192,557 695,652

Lease liabilities 2,801 2,801 2,801

Trade and other payables 26,012,414 26,012,414 26,012,414

Accrued mark-up 1,211,279 1,211,279 1,211,279

Short-term borrowings 40,698,102 40,698,102 40,698,102

Unclaimed dividend 572 572 572 -
68,813,377 49,886,911 48,921,056 965,855

Derivative financial liabilities

68,813,377 49,886,911 48,921,056 965,855

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the
Group's income or the value of its holdings of financial instruments. The objective of market risk management is to manage and control
market risk exposures within acceptable parameters, while optimizing the return. The Group is exposed to currency risk and interest
rate risk only.

Currency risk

Currency risk is the risk that the fair values or future cash flows of a financial instrument will fluctuate because of changes in foreign
exchange rates. Foreign currency risk arises mainly where receivables and payables exist due to transactions entered into foreign
currencies.

The Group is exposed to currency risk on foreign trade creditors that are denominated in a currency other than the respective
functional currency of the Group, primarily U.S. Dollar. The Group’s exposure to foreign currency risk is as follows:

2025 2024
Rupees in USD in '000* Rupees in USD in '000*
'000' '000'

Financial liabilities
Trade creditors - foreign 19,487,321 68,674 19,286,818 69,292

Financial assets
Trade debors - foreign 315,185 1,111 90,269 324

The following significant spot exchange rates were
applicable at the end of the year: 2025
US Dollars (USD) to Pakistani Rupee 283.76

Sensitivity analysis

A 10 percent strengthening / weakening of the Pakistani Rupee against the US Dollar at June 30, 2024 would have decreased /
increased the equity / profit before tax by Rs. 191.721 million (June 30, 2024: 676.63 million).

Interest rate risk

Interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market interest rates. The Group has no long term interest bearing financial assets and liabilities whose fair value or future cash
flows will fluctuate because of changes in market interest rates.

Financial assets and liabilities include balance of Rs. 1,677.12 million (June 30, 2024: Rs. 2,632.95 million) and Rs. 41,586.31 million
(June 30, 2024: Rs. 44,017.69 million) respectively, which are subject to interest rate risk. Applicable interest rates for financial assets
have been indicated in respective notes.

As at June 30, 2024, if interest rates had been 100 basis points higher / lower with all other variables held constant, profit after tax for

the year would have been Rs. 423.41 million (June 30, 2024: Rs. 389.53 million) lower/ higher, mainly as a result of lower / higher
interest expense / income from these financial liabilities and assets.
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39.4.3 Pricerisk

Price risk is the risk that the fair value or future cash flows from a financial instrument will fluctuate due to changes in market prices
(other than those arising from interest rate risk or currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market. The Group has no exposure
to price risk except in short term investments held at fair value.

Fair value of financial assets and liabilities

The carrying values of financial assets and financial liabilities reported in the statement of financial position approximate their fair
values.

Financial instruments by categories 2025 2024

Financial assets

Held at amortized cost

Long-term deposits 100,208 91,829

Trade debts 23,311,919 25,581,861

Deposits and other receivables 2,009,709 207,111

Short-term investments 6,500,400 2,380,000

Bank balances 9,519,566 5,256,601
41,441,802 33,517,402

Held at fair value

Long-term investment 455,980 557,353

Short-term investments 1,789,570 1,539,454
2,245,550 2,096,807

Financial liabilities

Held at amortized cost

Long-term financing 2,785,600 888,209

Lease liabilities - 2,801

Trade and other payables 30,348,919 26,012,414

Accrued mark-up 1,438,132 1,211,279

Short-term borrowings 41,232,095 40,698,102

Unclaimed dividend 487 572
75,805,233 68,813,377

REMUNERATION TO THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Non Executive Executive Chief
Directors Directors Executive
2025
(Rupees in '000')
Managerial remuneration - 63,067 41,540 271,931 376,538
House rent - 25,547 17,421 108,913 151,881
Medical - 5,339 3,789 23,403 32,531
Retirement benefits - 5,318 4,441 19,773 29,532
Director's meeting fee 6,800 - - - 6,800
6,800 99,271 67,191 424,020 597,282
Number of persons 5 7 4 110 126

Executives

Non Executive Executive Chief
Directors Directors Executive
2024

(Rupees in '000')
Managerial remuneration 78,394 38,700 357,912 475,006
House rent 35,308 17,430 161,199 213,937
Medical 7,840 3,870 35,791 47,501
Retirement benefits 5,563 3,224 21,304 30,091
Director's meeting fee - - - 7,700
127,105 63,224 576,205 774,234
Number of persons 3 4 178 187

Executives
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No independent and non executive directors are provided with the remuneration or any other perquisites other than directors' meeting
fee.

TRANSACTIONS WITH RELATED PARTIES

Transactions involving related parties arising in the normal course of business are conducted at arm's length and at normal commercial
rates unless otherwise specifically approved by the Board of Directors.

Name of the related party Relationship and percentage of shareholding

Wilmar Pakistan Holdings Pte. Limited
Wilmar Trading Pte. Ltd.

Sunridge Foods (Private) Limited
Sunridge Confectionery Limited

Associated Company incorporated in Singapore (WPH holds 34.84% shares of UFL).
Associated Company-Member of same group in which Wilmar Pakistan is a member
Wholly owned subsidiary by nature of hundred percent shareholding.

Associated Company-wholly owned subsidiary of Sunridge Foods (Private) Limited

Unity Feeds (Private) Limited

Unity Packages (Private) Limited
Unity Enterprises (Private) Limited
Unity Wilmar Agro (Private) Limited
Kairos Resources (Private) Limited
Emeralds Oils and Fats (Private) Limited
Agro Allianz Limited

Aloia (Private) Limited

Artciti (Private) Limited

SSG Traders (Private) Limited
Unity Technologies (Private) Limited
Sunridge Mart (Private) Limited
Sunridge Global (Private) Limited
Pak Agro Packaging Limited

Ujala Education Foundation

Unity Commaodities

Unity Resources Food Products L.L.C.
Mitchells Fruit Farms Limited

Bata Pakistan Limited

Bolan Castings Limited

Hascol Petroleum Limited

Indus Dying Limited

Shataj Textile Limited

Al Shaheer Corporation Limited
Mr. Muhammad Farrukh

Mr. Aamir Amin

Ms. Lie Hong Hwa

Dr. Safdar Ali Butt

Mr. Amir Shehzad

Mr. Mansoor Yakoob

Mr. Ghulam Farooq

Mr. Jalees Edhi

UFL Employees’ Provident Fund
Mr. Umar Shahzad

Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of shareholding

Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship

Associated Company-wholly owned subsidiary of Sunridge Foods (Private) Limited

Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship
Associated Company by nature of Common Directorship

Associated Company by nature of Common Directorship and Shareholding

Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party by nature of Common Directorship.
Related Party due to common management / control
Director / Chief Executive Officer

Non-Executive Director

Non-Executive Director

Independent Director

Non-Executive Director / Chairman BOD
Independent Director

Key management personnel

Key management personnel

Employees Retirement Benefit Fund

Key management personnel

Following are the related parties with whom the Company had entered into transaction otherwise stated elsewhere:
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Following are the related parties with whom the Group had entered into transaction otherwise stated elsewhere:

41.2 Transactions with related parties

For the year ended
2025 2024

Name Nature of relationship Nature of transaction

Unity Resource Food Products LLC Associated Company Advance received against
sale of goods 121,679 137,769
Sales - 20,535

Wilmar Trading Pte Limited Associated Company Purchases 17,624,895 33,740,255
Sales 145,315 962
Liability written back 300,000 -
Payments 15,040,349 30,771,439

Unity Commodities Associated person Purchase of Vehicle 6,800 -

Sunridge Mart (Private) Limited Associated Company Sales 11,012,114 1,680,722
Toll income 353,382 -
Purchase 181 3,705

Al Shaheer Corporation Limited Associated Company Sales 1,150,982 -

Emeralds Oils and Fats
(Private) Limited Associated Company Purchase of land 643,000

Provident fund Staff retirement benefit fund Contribution paid 107,192 89,559

Directors and executives Key management personnel Remuneration paid 386,388 520,337
Purchase of Vehicle 6,800 7,200

CAPITAL RISK MANAGEMENT

The Group manages its capital structure and makes adjustments to it in the light of changes in economic conditions. To maintain or
adjust the capital structure, the Group may adjust the dividend payments to shareholders or issue new shares. The management
seeks to maintain a balance between higher returns that might be possible with higher levels of borrowings and the advantages and
security afforded by a sound capital position.

The Group's objectives when managing capital are to ensure the Group's ability not only to continue as a going concern but also to
meet its requirements for expansion and enhancement of its business, to maximize return of shareholders and to optimize capital
structure and to reduce the cost of capital.

In order to achieve the above objectives, the Group may adjust the amount of dividends paid to shareholders, return capital to
shareholders, issue new shares through bonus or right issue or sell assets to reduce debts or raise debts, if required.

2025 2024
The gearing ratio is as follows;

Long-term financing 2,785,600 888,209
Short term borrowings 41,232,095 40,698,102
Total debt 44,017,695 41,586,311

Cash and bank balances 9,530,297 5,272,354
Net debt 34,487,398 36,313,957

Share capital 11,940,500 11,940,500
Share premium 3,400,000 3,400,000
Unappropriated profit 2,852,983 1,245,533
Share capital and reserves 18,193,483 16,586,033

Gearing ratio (net debt/(net debt + share capital and reserves) 65.46% 68.65%
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MEASUREMENT OF FAIR VALUES

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date.

Underlying the definition of fair value is the presumption that the Group is a going concern without any intention or requirement to curtail
materially the scale of its operations or to undertake a transaction on adverse terms.

The fair value of financial assets and liabilities traded in active markets i.e. listed equity shares are based on the quoted market prices at
the close of trading on the period end date. The quoted market prices used for financial assets held by the Group is current bid price.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly available from an exchange
dealer, broker, industry group, pricing service, or regulatory agency, and those prices represent actual and regularly occurring market
transactions on an arm’s length basis.

MEASUREMENT OF FAIR VALUES (CONTINUED)

IFRS 13, ‘Fair Value Measurements’ requires the Group to classify fair value measurements using a fair value hierarchy that reflects
the significance of the inputs used in making the measurements. The fair value hierarchy has the following levels:

Level 1:  Fair value measurement using quoted (unadjusted) in active markets for identical asset or liability.

Level 2:  Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurement using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

As at June 30, 2025, all financial assets and financial liabilities are carried at amortized cost which is approximate to their fair value,
except long-term and short-term investments which are carried at fair value.

If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value hierarchy, then the fair value
measurement is categorized in its entirety in the same level of the fair value hierarchy as the lowest level input that is significant to the
entire measurement.

For assets and liabilities that are recognized in the consolidated financial statements at fair value on a recurring basis, the
management recognises transfers between levels of the fair value hierarchy at the end of the reporting period during which the change
has occurred. There were no transfers between different levels of fair values mentioned above.

ANNUAL PRODUCTION CAPACITY 2025 2024

Production capacity as at year end was as follows:

Edible oil refinery 372,600 372,600
Feed mill 302,400 302,400
Solvent extraction plant 162,000 162,000
Soap plant 15,600 15,600
Flour and rice plant 293,280 258,420
Confectionary plant 6,938 6,938

During the year, a new edible oil refinery was capitalized by the Holding Company which expanded the annual production capacity of
the oil refinery unit by 108,000 metric tons.
2025 2024

The actual production for the year was:

Edible oil refinery 104,331 126,406
Feed Mill 88,571 96,400
Solvent extraction plant 6,604 15,515
Soap plant 1,506 1,698
Flour and rice plant 100,090 93,817
Confectionary plant 697 494




ANNUAL REPORT 2025 {S/\[inggefolo syl jy=Is)

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

The above production is carried out as per sales demand.
CORRESPONDING FIGURES

In addition, certain corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions, the effect of which is immaterial.

NUMBER OF EMPLOYEES

Total number of employees as at year end

Average number of employees during the year

DATE OF AUTHORIZATION FOR ISSUE

These annual audited consolidated financial statements were authorized for issue in the Board of Directors meeting held on
September 26, 2025.

%1.;Q1~{9
Director
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UNITY FOODS LIMITED Pattern of
Shareholding Shareholders Statistics
As on June 30,2025

Shareholding Numberof | Total Shares
Serial Number
From To Shareholders Held

1 1 100 1424 52,484
2 101 500 1362 477,329
3 501 1000 968 870,438
4 1001 5000 1928 5,326,312
5 5001 10000 593 4,707,638
6 10001 15000 200 2590,834
7 15001 20000 133 2,436,242
8 20001 25000 9l 2156,285
9 25001 30000 3 1,443,523
10 30001 35000 35 1158,948
n 35001 40000 3l 1196,432
12 40001 45000 24 1,027,654
13 45001 50000 49 2416,676
14 50001 55000 12 636,953
15 55001 60000 12 699,031
16 60001 65000 6 376,759
17 65001 70000 7 482,522
18 70001 75000 10 739,887
19 75001 80000 6 469,211
20 80001 85000 3 248,056
21 85001 90000 6 526,489
22 90001 95000 5 468,060
23 95001 100000 25 2,495,000
24 100001 105000 3 304,765
25 105001 110000 3 330,000
26 110001 115000 2 226,000
27 115001 120000 5 585,554
28 120001 125000 5 616,390
29 125001 130000 2 255,025
30 130001 135000 2 265,065
31 135001 140000 1 140,000
32 145001 150000 8 1,199,000
33 150001 155000 3 457,650
34 155001 160000 2 320,000
35 160001 165000 1 160,500
36 165001 170000 2 334,874
37 175001 180000 2 356,000
38 180001 185000 1 185,000
39 185001 190000 2 375,752
40 195001 200000 1 200,000
41 200001 205000 1 202,000
42 205001 210000 2 415,480
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. Shareholding Numberof | Total Shares
Serial Number
From To Shareholders Held
43 210001 215000 ] 210,850
44 215001 220000 2 437,500
45 235001 240000 ] 238,962
46 240001 245000 1 242,301
47 245001 250000 3 746,507
48 265001 270000 ] 270,000
49 275001 280000 ] 279,746
50 285001 290000 2 573,279
51 295001 300000 5 1,495,724
52 300001 305000 ] 300,415
53 335001 340000 ] 338,830
54 345001 350000 ] 350,000
55 365001 370000 ] 370,000
56 380001 385000 1 381,344
57 395001 400000 4 1,600,000
58 420001 425000 ] 425,000
59 460001 465000 ] 465,000
60 485001 490000 ] 488,747
61 495001 500000 5 2,497,500
62 560001 565000 ] 565,000
63 595001 600000 1 600,000
64 640001 645000 ] 640,995
65 750001 755000 ] 753,500
66 790001 795000 ] 794,000
67 895001 900000 ] 900,000
68 910001 915000 ] 914,000
69 950001 955000 1 952,000
70 995001 1000000 ] 1,000,000
71 1005001 1010000 2 2,012,933
72 1095001 1100000 ] 1,100,000
73 1140001 1145000 ] 1144,663
74 1175001 1180000 1 1176,674
75 1245001 1250000 2 2,500,000
76 1330001 1335000 ] 1,330,670
77 1395001 1400000 ] 1,400,000
78 1495001 1500000 ] 1,500,000
79 1685001 1690000 1 1,685,051
80 1860001 1865000 ] 1,865,000
8l 1905001 1910000 ] 1,907,661
82 1915001 1920000 ] 1,919,000
83 1925001 1930000 ] 1,928,502
84 1980001 1985000 ] 1,981,204
85 1995001 2000000 ] 2000,000
86 2060001 2065000 1 2,061,000
87 2670001 2675000 ] 2,675,000
88 2985001 2990000 ] 2,987,208
89 3270001 3275000 ] 3,270,626
90 3495001 3500000 ] 3,500,000
9l 3620001 3625000 1 3,620,642
92 3995001 4000000 ] 4,000,000
93 4125001 4130000 ] 4,125,485
94 4995001 5000000 ] 5,000,000
95 5365001 5370000 ] 5,370,000
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. Shareholding Numberof | Total Shares
Serial Number
From To Shareholders Held

96 5995001 6000000 2 1,997,034
97 7495001 7500000 1 7,500,000
08 9580001 9585000 1 9,584,686
99 10080001 10085000 1 10,081,953
100 10700001 10705000 1 10,700,499
101 12555001 12560000 1 12,556,832
102 15595001 15600000 1 15,596,557
103 15800001 15805000 1 15,804,228
104 24255001 24260000 1 24,258,979
105 33650001 33655000 1 33,652,267
106 45830001 45835000 1 45,830,526
107 62070001 62075000 1 62,074,932
108 73265001 73270000 1 73,267,889
109 75525001 75530000 1 75,525,926
110 83595001 83600000 ] 83,595,176
m 165145001 165150000 1 165,147,081
12 416050001 416055000 1 416,051,098

717 1,194,050,000
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UNITY FOODS LIMITED
CATEGORIES OF SHARE HOLDERS
As on June 30, 2025

S.No. Categories of Shareholders Shareholding | Percentage
1 Associated Companies, Undertakings and Related Parties 584,185,387 48.92
2 Directors, Chief Executive Officer and their spouse(s) and

Minor Children & Other Family members 159,142,487 13.33
3 Other Foreign Investors 150,300 0.01
4 Modarabas and Mutual Funds 12,117,900 1.01
5 Joint Stock Companies 35,035,057 293
6 Banks, DFIs, NBFCs, Insurance Companies and Takaful 4,800,401 0.40
7 Others 62,127,979 5.20
8 Individuals (General Public) 336,490,489 2818

Total 1,194,050,000 100.00

Shareholders Held 10% or More Shares

WILMAR PAKISTAN HOLDINGS PTE. LTD. 416,051,098 34.84
UNITY WILMAR AGRO (PRIVATE) LIMITED 168,134,289 14.08
MR. MUHAMMAD FARRUKH (Director & CEO) 158,227,587 13.25

Note: As required under Rule Book of Pakistan Stock Exchange Limited, the threshold for Executive,
set by the Board of Directors of the Company for the purpose of disclosure of trades in shares of the
Company, means employees of the Company holding the designation of "Executive Directors".




E- DIVIDEND MANDATE FORM

(MANDATORY CREDIT OF DIVIDEND INTO BANK ACCOUNT)

Digital Custodian Company Limited (DCCL)

(Share Registrar of Unity Foods Limited)

4th Floor, Pardesi House, Old Queens Road, Karachi
Email: share.registrar@digitalcustodian.co

Phone No. +92 21 32419770 & 32430485

Fax No.+92 21 32416371

Website: https://digitalcustodian.com

Dear Sir / Madam,
The undersigned being member of Unity Foods Limited (the Company), hereby authorize the Company that all my

cash dividend amounts declared by the Company, from time to time, be credited directly into my / our bank account
as per following details:

Shareholder’s Bank Details
Title of Bank Account:
Bank Account Number:
Bank’s Name :

Branch Name and Address :

International Bank Account Number (IBAN) (24 digit)

dilllEEEEEEEEEEEEEEEEEEE.

It is stated that the above-mentioned information is correct and | will intimate any change in the above-mentioned
information to the Company and the concerned Share Registrar, as soon as these occur.

Signature of the Shareholder

(Please affix company stamp in case of corporate entity)
Name of Shareholder:

Folio No.

Encl: Photocopy of valid CNIC
Passport no. (in case of Foreign Shareholder)

Note:

1. Please provide complete IBAN after consultation with your bank branch. In case of any error or omission in
given IBAN, the company will not be held responsible in any manner for any loss or delay in your cash
dividend payment.

2.

In case of Physical shares, a duly filled-in E-Dividend Mandate Form shall be submitted with the Company's
Share Registrar. While for shares held in CDC, E- Dividend Mandate Form shall be submitted directly to
member’s broker / participant /CDC as required by the Central Depository Company of Pakistan Limited vide
its Circular No. 16 of 2017 issued on August 31, 2017.



STANDARD REQUEST FORM FOR
TRANSMISSION OF ANNUAL
AUDITED ACCOUNTSAND
NOTICES OF GENERAL MEETINGS
AND OTHERS THROUGH EMAIL

Digital Custodian Company Limited (DCCL)
(Share Registrar of Unity Foods Limited)
4th Floor, Pardesi House,

Old Queens Road, Karachi

Email: share.registrar@digitalcustodian.co
Phone No. +92 21 32419770 & 32430485
Fax No.+92 21 32416371

Website: https: //digitalcustodian.co

Dear Sir,

Pursuant to the directions given by the Securities and Exchange Commission of Pakistan (SECP) through its SRO
787/(1)/2014 dated September 08, 2014, SRO 470(1)/2016 dated May 31, 2016 and S.R.O. 389(1)/2023 dated March 21,
2023, 1/We, Mr. / Ms. / Mrs. S/o, D/o, W/o
being shareholder of Unity Foods Limited, desires and hereby consent to electronically receive the Annual Audited
Accounts and Notices of the General Meetings and others, of Unity Foods Limited through e-mail on my following
e-mail ID:

Name of Shareholder

Folio / CDC Account Number of shareholder
CNIC /Passport Number of shareholder
E-mail Address

| hereby confirm that the above-mentioned information is correct and in case of any change therein, | undertake to
immediately intimate to the Company through revised Request Form.

Shareholder’s Signature Date:
Authorised Signature in case of Shareholder

Other Than Individual

(Please affix company stamp in case of corporate entity)




FORM OF PROXY
35th ANNUAL GENERAL MEETING

The Company Secretary / Registrar,

I/We son/daughter/wife  of

shareholder(s) of Unity Foods Limited (the Company) holding ordinary

shares, as per Share Register Folio No. and /or CDC Participant ID No.

and Sub-Account No. hereby appoint Mr./Ms. (holding
ordinary shares in the Company as per Share Register Folio No. and /or CDC

Participant ID No. and Sub-Account No. ) or failing him / her

Mr./Ms. (holding ordinary shares in the Company as per Share

Register Folio No. and /or CDC Participant ID No. and Sub-Account

No. ) as my / our proxy to attend and vote for me / us and on my /our behalf at the

Annual General Meeting of the Company to be held on Monday, October 27, 2025, at 12:00 noon and
/or any adjournment thereof.

Singed this day of 2025
(Signature should agree with the specimen
signature registered with the Company).
Signature across Rs.5/-
Revenue Stamp
Signature of member (s)
Witness 1 Witness 2
Signature Signature
Name Name
CNIC # CNIC #
Notes:

1. A proxy must be a member of the Company

2. To be valid, this Proxy must be received to our Share Registrar, M/s. Digital Custodian Company
Limited, 4t floor, Pardesi House, Old Queens Road, Karachi, Pakistan. At least 48 hours before
the time fixed for the meeting, duly completed in all respects.

3. CDC Shareholders or their Proxies should bring their original Computerized National Identity Card
(CNIC) or Original Passport along with the Participant’s ID Number and their Account Number to
facilitate their identification.
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