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and governmental food safety and veterinary
organizations.

The company ensures strict implementation of Halal
principles for slaughtering and humane treatment
of animals. The company is also certified and
monitored by various Halal  monitoring
organizations, that include Jamia Markaz-e Uloom-
e-Islamia Pakistan and International Halal Center,
Pakistan.

With a firm belief in the top quality of Pakistani
cattle, which is grass-fed and produce meat of
utmost tenderness, the Company is striving to open
up new markets, of which China and Tajikistan are
recent examples. The Company’s control processes
strictly ensure that the animals are purchased from
disease free zones of the country, while regular
updates of any epidemic outbreaks are continuously
monitored by our veterinary department to ensure
procurement of healthy animals for production.

The Company enjoys being the pioneer in various
innovations and achievements in the country's meat
industry. In addition to being the first company to
export frozen boneless beef meat to Saudi Arabia,
the Company was also the first to initiate export of
vacuum-packed boneless beef and fresh chilled
bone-in beef via sea. Pioneering the export markets
like China, Jordan, Albania, USA, Maldives and
Vietnam, the Company enjoys the largest global
market access from Pakistan.

The Company strives to further improve and be an
outstanding example for the meat industry globally.
The vision is based on promoting quality beef and
mutton animals from Pakistan by adding value to
the product to achieve better commercial gains for
the country.

The Organic Meat Company Limited (TOMCL)
is the largest processor and leading exporter of
quality red meat, as well as related meat by-products
from Pakistan. The Company has developed an
expertise to satisfactorily meet its customers’
requirements by processing beef, mutton and camel
meat in various forms, that include fresh-chilled,
frozen, vacuum-packed, M.A.P. vaccum-packed and
heat-treated meat products. As a result, TOMCL has
the largest share of export markets from Pakistan.
To serve it’s purposes, the Company owns and
operates state-of-the-art production facilities in
Gadap and Korangi towns of Karachi.

The company is also a pioneer in establishing the
country’s largest back-end animal fattening facility
at the corporate level, to ensure consistent quality
of meat to its customers.

TOMCL started off in 2010 as a private limited
company in Karachi, with a single mission i.e., to
provide the highest quality of meat and offal
products to our customers around the globe. The
Company’s journey has been guided by it’s mission
and governing principles, which include valuing
integrity, being innovative and to offer the finest
quality of meat and allied offal products.

Our key values and work ethics revolve around
producing quality products, maintaining a motivated
workforce, and a safe working environment, while
making a positive contribution to the local
community and the less privileged sections of
society.

The Company ensures that its production processes
adhere to the industry’s standard hygiene
procedures, which are in compliance with ISO 9001-
2015, HACCP for Food, GMP, Gulf Standards, SASO
and various other international organizations. For
the purpose, the Company is regularly certified and
audited by various local and international private



The Organic Meat Company Limited ensures that it’s values and

ethics are followed across business, operations and all its

shareholders.

VALUES

MISSION
We are committed to leadership in the meat industry of Pakistan
through competitive advantage in providing the highest quality
meat and edible offal products to our customers around the globe.
Furthermore, we aim to incorporate professionally trained, high
quality, motivated workforce, working as a team in an environment,
which recognizes and rewards performance, innovation and
creativity, and provides for personal growth and development.
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We aim to assure access to long-term and cost effective sources with our thorough innovations in
raw material procurement, production processes and transport techniques in order to achieve
sustained growth in earnings in real terms. Last but not the least our motive of business revolves
around high ethical business values, safe and friendly environment along with socially responsible
business practices.

VISION
To excel in delivering value to customers as an innovative and
dynamic meat and edible offal company that gets to the future
first. Enhancing the product lines and quality of products along
with vertical and horizontal integration in the red meat industry
of Pakistan.
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Corporate
Responsibility

Innovation
& Improvement

Respect &
Equality

Integrity
& Honesty

Cohesiveness
& Team Work

Striving
Excellence



STRATEGIC OBJECTIVES
The Company’s significant strategic objectives include contributing to the welfare of its customers by
ensuring production of quality products and services that meet relevant international standards.
Furthermore, increasing stakeholder value through continuous improvement of production processes
and innovation in product offerings while ensuring optimum efficiency remains a key objective.
TOMCL is also focused on the following objectives:
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Human Resource
D e v e lo p m e n t

HSE Compliant Explore Opportunities
for Growth

Sustainable Supply of
Raw Material

Compliance with Regulatory
and Legal Requirements

Active Corporate
Citizenship



OUR PRODUCTS
We offer a versatile portfolio of meat and offal products. The continued growth of our business is a

testament of our well-rooted product knowledge and development which has led to our far-reaching

success. Majorly, TOMCL is an export oriented company focusing on the following products:

Red Offal includes Liver, Kidney, Heart and
Lungs exported in fresh chilled or frozen
form in packaging as per customers’
requirements. White Offal includes Tripe,
Intestines, Omasum, Trachea, Pizzle and
Aorta exported in salted and dried form or
cooked frozen form in packaging as per
customers’ requirements.

Bone-in Carcasses
Camel Cubes Bone-in

Exported In Fresh Chilled and Frozen
Categories.
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BEEF MUTTON

Bone-in Carcasses
Beef Boneless Compensated

Beef Boneless Cuts, Beef Cubes Bone-in
Beef Meat Delicacies

Exported In Fresh Chilled,  Frozen Or
Cooked Categories. Packed In Vacuum
Pouches, Food Graded Plastic Or Food

Friendly Cloth.

Bone-in Carcasses
Mutton Boneless Cuts
Mutton Cubes Bone-in

Exported In Fresh Chilled,  Frozen Or
Cooked Categories. Packed In Vacuum
Pouches, Food Graded Plastic Or Food

Friendly Cloth.

CAMELRED AND WHITE
BEEF AND MUTTON

OFFALS



EXPORT DESTINATIONS
TOMCL enjoys the largest export network globally and has exported meat and offal products to the

following countires since its beginning:
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Azerbaijan Spain

Hong Kong

Oman

Qatar

Saudi Arabia

United State

Vietnam

Maldives

China

Canada

Uzbekistan

CIS region

United Arab Emirates



ACCOMPLISHMENTS
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First Pakistani Company
to Export Frozen

Boneless Beef Meat to
Saudi Arab via Sea in

2013

First Company from
Pakistan to Export Fresh
Chilled Mutton Meat by

Road in 2010

First Company From the
region to Export Vacuum

Packed Fresh Boneless Beef
Meat to CIS states

Pioneers of Export of
Fresh Beef Carcasses via

Sea to Gulf States

First Company in Pakistan
providing Private

Labeling of Beef Products
for International Clients

First Pakistani Company to
export raw material for Pet
Chews to United States of
America in 2021.

First Pakistani Company to
get approved & exported
Frozen Beef Cooked Meat to
People’s Republic of China in
2024

17
Years of
Production

429.8
Million Net Profit
(2024-2025)

Over PKROver PKR

14.01
Billion Turnover
(2024-2025)

14
Export Destinations
(2024-2025)
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BANKERS

Registered Address:
Survey No. 310, Deh Shah Mureed, Gadap, Karachi, Pakistan.

Contact # +92-346-8224601, +92-346-8224630

Korangi Plant & Corporate Office Address:
Plot No. 257,Sector 24, Korangi Industrial Area, Karachi - Pakistan

Tel: +92-21-35059969, +92-21-35079969

Website
www.tomcl.net
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Telenor Microfinance Bank Limited
(Digital Banking Partners)

Habib Bank LimitedFaysal Bank Limited Soneri Bank Limited

United Bank Limited Samba Bank Limited

Bank Alfalah limitedBank Islami Pakistan Limited JS Bank Limited

Bank of Khyber (BOK)Askari Bank Limited Meezan Bank Limited

Allied Bank Limited Dubai Islamic Bank
Pakistan Limited

Bank of China

Habib Metropolitan Bank LimitedAl Baraka Bank Pakistan Limited Bank Al Habib Limited

National Bank of Pakistan



OUR  VALUABLE CUSTOMERS

QUICK MEAT MIDDLE
EAST LLC, U.A.E

JEDDAH, K.S.A.

Ahmed Ali Mohammed
Hakami Trading Co.

Aseel Al-Afia LLC
Oman

DURAR AL-BAYAN
TRADING EST, K.S.A

SAARUNG
INTERNATIONAL, QATAR

AL DURI TRADING
GROUP COMPANY, K.S.A

INTERNATIONAL HUB
FOR TRADING CO., K.S.A

Custom Pet Inc. LLc

Abdullah Mohammad
Al Ghamdi KSA

Khairat Al Bahar KSA

Daral Falah Food Stuff
Trading LLC UAE

KIKU Trading Company
LLC UAE

Gold Crest Trading FZE UAE

Haipong Trading IMP Exp
Joint Stock Co., Vietnam

Falcon Shipping &
Trading Joint Stock Co.,

Hong Kong
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Majid Al Futtaim
Hyper Markets LLC

Sarmoya Toch Fars Limited
Liability Company (LLC)

Sarmoya Toch Fars Limited
Liability Company (LLC)

TIANJIN LONGING
INTERNATIONAL
LOGISTICS CO.



DIRECTORS’ PROFILE

13

Nihal Cassim is an MBA (Finance & MIS) from McGill University. He takes particular interest in
facilitating the development of the capital market, governance of public companies and building
shareholder value.

He is currently a Director on the Boards of Pakistan Stock Exchange Limited, International Steels
Limited, Crescent Steel & Allied Products Limited, The Organic Meat Company Limited, National
Clearing Company Limited, NIFT and Ubiquity Trading Limited. He has also served on the Boards
of Pakistan Oilfields Limited (for 9 years) and Ferozsons Laboratories Limited (for 15 years). Nihal
has served two terms as a director on the Board of the Mutual Funds Association of Pakistan
(MUFAP).

Nihal’s focus has expanded to philanthropic activities as a donor and as a member/trustee of The
Citizens Foundation, the Patient Aid Foundation and The Jinnah Foundation.

Mr. Nihal Cassim
Chairman of Board of Directors
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Faisal Hussain has over 23 years working
experience in the sheep casings (offal
processing) industry and 13 years of
experience in the meat processing industry.
He is the Founder Shareholder/Director & CEO
of the Company.

He holds a “Master of Business Administration”
degree from the respected Institute of Business
Administration (IBA) and a “Master Of
Finance” Degree from Cardiff Business School,
University of Wales, UK. He decided to come
into the meat industry in year 2010, knowing
that he has an edge over all other players in
the market due to his previous experience in
the Meat Offal Industry. He is the pioneer of
various innovative trends in the meat industry
of Pakistan.

He brought new concepts in the industry of
further adding value by offering boneless
Frozen and Vacuum packed Beef and Mutton
meat along with tremendous increase in export
of Offal to Far Eastern economies. It was under
his leadership that TOMCL achieved honor of
being the only company in South East Asia to
have approvals of export for so many
destinations including Iraq, Maldives and
Malaysia. His idea of extending the shelf life
of Pakistani Beef and Mutton meat resulted
in opening of markets like CIS States for
Pakistan. He has taken a single product meat
industry of Pakistan which use to export only
meat carcasses before the entry of TOMCL to
a multi-product industry. His recent initiative
of exporting Beef Offal as a raw material for
producing Pet Food is getting good market
response internationally.

Mr. Faisal Hussain
Executive Director

Ali Hussain is in charge for operations,
productions and all aspects of compliances
related to processing plants of the company.
Various other departments and aspects like
HR, Export, Halal Management Systems,
Animal Welfare and CSR are also headed by
him. He has been a vital part of the
management team since beginning of
TOMCL. Primarily, he was managing affairs
of export development and export related
licenses. Since 2015, he was assigned the
affairs of the processing factories and was
designated as Chief Operating Officer.
He holds a Bachelor of Science degree in
Economics from Lahore University of
Management Sciences (LUMS) and had been
president of various student bodies in his
university. Furthermore, he has done various
diplomas from London School of Economics
and Political Science in UK. He also has vast
experience in food catering business along
with handling and maintaining the
workplace standards for HACCP, ISO 9001-
2015 and GMP. His communal services in
the field of sports are notable. Recently he
was a member of BOG of Sindh Cricket
Association and formerly he has been the
Secretary for Karachi City Cricket
Association. He also owned a catering
business which was venturing food supplies
to various multinational corporations and
embassies.

Mr. Ali Hussain
Executive Director
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Riz wan  P un jwa n i  i s  a  Cha rt ered
Accountant and holds more than 25 years
of working experience. His experience in
the field of finance and equity has helped
TOMCL to grow and develop it into a
f i n a n c i a l l y  s o u n d  o r g a n i z a t i o n .
Currently, he is also a Fund Manager at
RAY Securities. Prior to it ,  he was
Director and Chief Operating Officer at
Sindh Gas where he was primarily
responsible to implement projects. Mr.
Punjwani has led the Investment Banking
department of one of the largest bank of
Pakistan - National Bank of Pakistan
where he gained rich experience of
handling debt and equity transaction of
large ticket size.

Mr. Rizwan Punjwani
Independent Director

Owais Zaidi is serving on the Board as an
independent director since year 2019. He
h o lds  a  “ M a s t e r  o f  B u s i n e s s
Administration” Degree from respected
Institute of Business Administration (IBA)
in Karachi. He has a diversified exposure
to various industry verticals and business
domains. He is Founder & CEO at Credit
Fix – Pakistan’s first credit market place,
Co- Founder & Principal Consultant at
Infinitum Innovations which manages the
largest service offices chain in Pakistan
called “The Hive”. Prior to that Mr. Zaidi
has been associated with several tech
companies playing key management
roles.

Syed Owais Hasan Zaidi
Independent Director
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Aneek Saleh has joined the Board in
December 2020. He holds a “Master of
 Business Administration” Degree from the
pres tig ious Insti tute  of  Business
Administration (IBA) in Karachi. He is the
founder and CEO of Revelation Group, with
a portfolio of companies expanding from
advertising, publications, digital platforms
and media solutions.  He has been
instrumental in bringing innovative
marketing solutions and the creation of
strong collaborative platforms for Pakistan.
He has been the sole representative for many
international festivals and events including
the most prominent Cannes Lions Festival
for Pakistan for over a decade and has played
a pivotal role in creating a space for Pakistan
on many international  platforms.

With extensive experience of over 25 years
in the field of marketing, Aneek brings with
him a strong understanding of the food
industry as he has been involved with many
major consumer food companies in the
strategic advisory role.

Mr. Aneek Saleh
Mohammad
Independent  Director

Sehrish Hafeez holds a BSc in Philosophy
and Economics from the prestigious
London School of Economics in London,
UK and has recently completed her
masters from Columbia University in USA.
Her experience includes valuation of
different companies through different
valuation techniques like discounted cash
flow techniques, comparable and other
a p p r o a c h e s .  S h e  h a s  a  g o o d
understanding of the business models and
is also strategically involved in various
r o le s  f o r  r u n n i n g  t h e  b u s i n e s s
successfully.

Ms. Sehrish Hafeez
Mastoor
Independent Director
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It is a pleasure and honor to present this report to the shareholders of The Organic Meat Company
Limited, reflecting on the performance of the Board of Directors and their effectiveness in guiding
the Company towards achieving its objectives.

The Company had to operate in a challenging environment characterized by a changed taxation regime
on exporters – doubling the effective tax rate, high energy costs eating into the Company’s margins,
regional conflicts making export logistics expensive and uncertain, changing currency parities of
competing countries thereby restricting our export potential in key markets, and most importantly,
the dwindling of Pakistan’s livestock reserves due to ongoing fluids which impacted prices of our key
inputs.  On the positive site, Lower interest rates allowed respite in our fiscal space.  Despite these
headwinds, the Company managed to navigate the complexities of the operating environment and
demonstrated resilience by achieving commendable sales growth and holding on to profitability.

The front end continued to be driven by product diversification such as cooked beef products and
entry into new international markets such as Tajikistan. These new products and markets are key
growth areas for the Company. These achievements would not have been executable without the
constant investments in R&D, timely expansions/upgrades of our facilities, and the increased investment
in fattening farm operations which continues to provide a buffer for supply and cost cutting.  During
the year the Company also completed a rights offering, raising Rs. 810million to reorganize its working
capital, reduce leverage and to meet growth expectations.

The acquisition of the offals and sheep casing company in Karachi Export Processing Zone (KEPZ),
has been completed and its positive impact on the financial results of the Company would be realized
in the next year’s results. This acquisition will hopefully open new channels for sourcing raw materials
from abroad, allowing our subsidiary to process them domestically for export to the Far East as well
as the European markets.

The Board has remained focused on strategic governance, overseeing the implementation of effective
risk management frameworks, and ensuring that the Company is well-positioned to capitalize on

CHAIRMAN’S
REVIEW



Nihal Cassim
Chairman of Board of Directors
The Organic Meat Company Ltd.

Dated: September 27, 2025

future opportunities while safeguarding its assets. The proactive approach to governance has helped
us identify and prioritize areas of improvement.  The Board's advocacy for consistent policy formation
and improvement, prudent financial management and investing in human resources will continue
to strengthen the foundation to overcome future challenges.

The Audit, HR, and IT Committees, all chaired by independent directors, have been instrumental in
driving transparency, accountability, and efficiency. The Human Resource & Remuneration Committee
has the key job of taking HR monitoring to a level which can sustain a competent and satisfied
workforce at every stage of the Company’s growth.  The Information Technology Committee continues
to support the digital transformation efforts to improve operational efficiencies. The Audit Committee
focused strengthening the framework for identifying and mitigating risks and overseeing financial
reporting. The Board and its committees will continue to evaluate their performance objectively and
enhance the governance standards.

The composition of the Board reflects a diverse mix of expertise, with Directors bringing varied
experience in fields such as finance, marketing, IT, and the food industry. This diversity has been
crucial in navigating the complexities of the markets in which the Company operates. The Company
remains committed to ensuring full compliance with regulatory requirements, and the internal and
external audits have confirmed the soundness of its financial reporting and internal controls.

Health, safety, and environmental compliance continue to be at the forefront of the Company’s
operational priorities. The Company is proud to report that it has successfully maintained all HSEQ
standards, with ongoing improvements in processes. The Sindh Environmental Protection Agency
(SEPA) certification highlights the commitment to environmental stewardship. These achievements
would not have been possible without the hard work, dedication, and commitment of the management
and employees, to whom I extend my deepest gratitude. Their contribution has been pivotal in helping
the Company achieve its goals.

I would also like to take this opportunity to thank to our valued customers, fellow Directors, the
Ministry of National Food Security and Research, the regulators especially the Pakistan Stock Exchange
and the Securities and Exchange Commission of Pakistan as well as all other stakeholders for their
unwavering support throughout this challenging yet rewarding year. We remain optimistic about the
future, confident that the Company’s strategy will continue to deliver value to its shareholders and
position The Organic Meat Company Limited as a key player in the meat export industry for the
foreseeable future.
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Executive overview

The Board of Directors of The Organic Meat Company Limited (TOMCL) are pleased to present its
report to the shareholders for the financial year ended June 30, 2025. A world class meat producer
satisfying the highest levels of standards in hygiene and quality produce, TOMCL has created a market
leading position for itself in the meat produce sector. Our two processing plants and animal fattening
farm based in Karachi, possess rounded facilities to provide tender, fresh, and healthy meat to our
valued customers globally. TOMCL lives its motto “We Produce The Best”.

During FY2025, TOMCL deliberately shifted from a predominantly export-led model to a balanced
export-and-domestic sales portfolio, improving resilience to freight volatility, FX normalization, and
geopolitical shocks, while deepening institutional penetration in Pakistan in niche product categories.
Net sales increased to PKR 14,006.1 million (FY-2024: PKR 11,797.8 million), with exports contributing
PKR 8,132.5 million and local and other sales PKR 5,873.6 million—a revenue mix of roughly 58%
export / 42% local for the year.   The Company generated gross profit of PKR 1,281.5 million, while
operating profitability reflected the intended mix shift, tighter provisioning disciplines on a larger
local receivables book, and normalization of exchange-linked gains.

Externally, FY-2025 featured a welcome easing in Pakistan’s macro conditions, the SBP cut the policy
rate to 12% on 27 January 2025, then held it there during second half FY25; national CPI inflation
decelerated into June-2025 (YoY) according to the State Bank’s Inflation Monitor and PBS releases.

Market context and TOMCL’s positioning

TOMCL’s multi-market footprint and approvals in key destinations (including China’s GACC approval
for heat-treated frozen beef and renewed UAE channels highlighted in our last year report) provided
the foundation for the FY-2025 mix re-balancing. The phase-II capacity expansion completed in
September 2024 allowed the Company to broaden its value-added portfolio while preserving hygiene
and cost disciplines. Logistics remained a headwind globally, with 2024–25 disruptions around the
Red Sea/Suez and broader route tightness pressuring shipping costs. TOMCL’s channel diversification
strategy mitigated these effects on service levels and customer retention.

Sales mix, volumes and customers

The change in sales mix is now visible in both the income statement and balance-sheet exposures.
Revenue from exports (PKR 8,132.5 million) and local/other channels (PKR 5,873.6 million) reflects
the strategic pivot, while year-end receivables show export trade debts of PKR 1,731.7 million and
local trade debts of PKR 583.0 million; governance over collections and expected-credit-loss modelling
was strengthened accordingly.

DIRECTORS’ REPORT
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During FY 2025 due to adverse movement between US dollar and Euro, the frozen boneless beef
exports suffered setbacks as Brazilian exports of frozen boneless beef became cheaper globally
resulting in a 91% reduction in exports. This, situation has, however, relaxed in the last quarter of FY
2025 and frozen boneless beef exports have recommenced. This reduction in exports of a key contributor
to our export product profile was offset by an opportunity to export indirectly to CIS markets which
led to local sales of fresh chilled and frozen boneless beef increasing by 100%. Overall, the company
had a stable performing year with total export and local tonnages in FY 2025 being 10,960 MT (FY
2024: 10,361 MT) showing a gradual increase of 6%.

Your Company is pleased to report that its long-term investment in fattening farm operations are
finally showing positive contribution to the company’s bottom line. Livestock KPIs supported
throughput continuity with 670 head of cattle at year-end (2024: 551) and 4,605 head slaughtered
from internal stock during the year, while finished goods closed at PKR 375.2 million (2024: PKR
157.0 million) to service early FY-2026 schedules.

Operating performance and unit economics

Revenue rose 18.7% year-on-year to PKR 14,006.1 million. Cost of sales increased with higher
throughput and energy inputs, closing at PKR 12,724.5 million, yielding gross profit of PKR 1,281.5
million and a gross margin of ~9.1%. Selling expenses declined materially to PKR 339.8 million (FY-
2024: PKR 581.6 million) as freight/export-related outlays normalized and increased ex-factory sales,
while administrative expenses increased to PKR 269.1 million. The Company booked ECL charges of
PKR 158.6 million versus PKR 35.2 million last year, reflecting a prudent stance on a larger domestic
receivables book and current-period ageing. Operating profit stood at PKR 513.24 million, supplemented
by other income of PKR 246.8 million (including biological assets remeasurement gains), against
finance costs of PKR 153.8 million. Profit before taxation was PKR 606.27 million, and profit after tax
PKR 429.79million, translating into EPS of PKR 2.76 (restated FY-2024: PKR 3.35).

A management view of working-capital quality (closing-balance indicators) places DSO around ~61
days on year-end receivables (PKR 2,314.6 million), DIO around ~11 days on stock-in-trade (PKR 398
million), and DPO around ~4 days on trade payables (PKR 131.5 million), with the mix shift and
channel build-out the principal drivers of receivable tenor. These indicators will tighten as the domestic
collections cadence fully seasons through FY-2026.

Table 1: Income statement highlights (PKR million)
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Net sales

Cost of sales

Gross profit

Administrative expenses

Selling expenses

FY 2025 FY 2024

14,006.1

12,724.5

1,281.5

269.1

339.8

11,797.8

10,218.7

1,579.0

173.3

581.6

Description
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Cash flow, liquidity and capex

Cash generation remained healthy despite a working-capital build consistent with the channel strategy.
Net cash from operating activities amounted to PKR 169.15 million (FY-2024: PKR 969.7 million).
Investing cash flows reflected PKR 493.63 million in property, plant and equipment (largely
reliability/efficiency and Phase-II tail-end), with capex commitments of PKR 96.0 million outstanding
at year-end. Financing flows included PKR 810.0 million proceeds from the completed right issue, net
of routine servicing; short-term borrowings reduced to PKR 504.9 million (2024: PKR 805.0 million),
with cash and cash equivalents closing negative at PKR 56.85 million (2024: negative PKR 457.3
million).

The balance sheet exhibits continued deleveraging and capital strength with issued and paid-up share
capital PKR 1,784.9 million built-up through a successful rights share issue of Rs 810.0 million, reserves
PKR 3,587.3 million, and revaluation surplus of PKR 811.8 million; long-term borrowings were nil
at year-end.

Taxation, regime effects and governance

The income-tax expense / liability reflects the transition from the final tax regime in FY-2024 to normal
tax in FY-2025. This aligns TOMCL’s export and domestic profitability under a unified tax base. The
Board confirms continued compliance with IFRS as applicable in Pakistan and the Companies Act,
2017, and reiterates that related-party transactions are approved by the Board and fully disclosed in
the notes.

Risk management and controls

The principal risk vectors in FY-2025 were raw-material availability and pricing, logistics/freight,
receivable tenor on a larger domestic book, and interest-rate exposure. Freight and route disruptions
persisted globally in 2024–25, reinforcing the strategic value of TOMCL’s balanced channel program
and diversified contract base. The Audit Committee oversaw enhancements in credit governance
(including ECL methodologies) and operating-risk controls across slaughter, deboning, energy and
cold-chain.

ECL on trade receivables

Operating profit

Other income

Finance costs

Profit before tax

Profit after tax

EPS (PKR)

FY 2025 FY 2024

158.6

513.2

246.8

153.8

606.26

429.79

2.76

35.2

789.0

87.0

231.5

483.5

497.4

3.35

Description



Sustainability, SHE and certifications

Environmental compliance and safety protocols remained robust, with processes, training, and
certification regimes maintained across facilities; these systems underpin the Company’s license to
operate and export approvals.

Credit Rating

In 2025, VIS Credit Rating Company Limited (VIS) has reaffirmed the entity ratings of The Organic
Meat Company Limited (TOMCL) at ‘A/A-1’ (Single A /A- One). The long-term rating of ‘A’ indicates
good credit quality with adequate protection factors, while the short-term rating of ‘A-1’ reflects high
certainty of timely payment with excellent liquidity factors and minor risk factors. The rating outlook
is ‘Positive’.

Key factors supporting the rating upgrade include TOMCL’s strong market position as a major processor
and exporter of red meat, the largest capacity in slaughtering to packaging, and a significant presence
in 18 export markets. TOMCL’s product range includes various forms of processed meat, pet chews,
and cooked meat products. The company’s efficient business model minimizes wastage and leverages
by-products.

Corporate Social Responsibility

Your Company is deeply committed to driving meaningful change for the planet, our nation, and the
communities we serve. We actively support initiatives that reflect our core values and long-term vision
for a better world. Additionally, we empower our employees to grow as civic leaders, encouraging
them to embrace social responsibility both within the workplace and in their personal lives. Together,
we are making a positive impact, one action at a time.

Your Company takes social responsibility as a key priority and is always striving to benefit its employees
through unique product offerings. In this regard TOMCL has entered into an earned wage payment
agreement with Neem Paymenow, a leading South African brand to provide employees with earned
wage advances as well as trainings to manage personal financial affairs. This initiative also carries
significant social credits for TOMCL, thus helping your Company in advancing its ESG agenda.

Outlook and post-balance sheet events

The near-term operating environment features lower domestic inflation, a 12% policy rate, and
constructive capital-market sentiment, which together support demand and financing costs.   Post
year-end, TOMCL disclosed a total of US$ 18.84 million export contract with Gold Crest Trading FZE
(UAE), providing early FY-2026 order coverage for frozen boneless beef and helping to anchor baseline
plant loading.

Management’s priorities for FY-2026 are straightforward, that is, to consolidate the export/local
balance while lifting blended margins through procurement programs and yield management; to
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maintain tight receivable cycles as domestic channels mature; and to focus capex on reliability and
energy efficiency with clear paybacks. These actions will be complemented by customer-led innovation
in value-added SKUs, while sustaining certifications and approvals that differentiate TOMCL in export
markets. The Board remains confident that the Company is appropriately configured for disciplined
growth.

The Board of Directors (BOD) and its committees

Your Company is governed by a Board of seven directors who bring extensive experience and exercise
the utmost care in their decision-making. The Board is composed of two executive directors and five
independent directors, including a female director, ensuring diverse and balanced perspectives. The
roles of the chairman and the chief executive are clearly defined, promoting strong leadership and
effective governance. During FY2025, a fresh election of directors took place and all existing Board
members retained their positions, and the Board reposed its trust in the Chairman and the Chief
Executive Officer and appointed them for a further period of three years.

The audit, IT, and HR committees are chaired by independent directors, further reinforcing our
commitment to transparency and accountability. All directors have successfully completed the Directors
Certification Training Program, which exceeds the standards set by the Code of Corporate Governance,
Regulations 2019.

Our directors have understanding of their roles, responsibilities, and powers as outlined in the
Companies Act, 2017, and the PSX Rule Book. In addition, the Company has implemented a well-
structured remuneration policy for its non-executive and independent directors, ensuring alignment
with industry best practices.

To enhance operational efficiency and governance, the Board has delegated specific functions to
specialized committees, each of which plays a vital role in driving the Company’s success. The
committees are outlined as follows:

a) Board Audit Committee (BAC)

The Audit Committee is composed of three independent directors, including the Chairman, in accordance
with the Code of Corporate Governance, Regulations 2019. The Board of Directors has clearly outlined
the terms of reference for the committee, ensuring its responsibilities are well-defined.

The Audit Committee plays a pivotal role in reviewing quarterly and annual financial statements, as
well as internal audit reports, in preparation for Board meetings. Additionally, it is entrusted with the
oversight of the company's internal control systems through close collaboration with the internal
audit department, ensuring the effectiveness of both operational and financial controls.
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The esteemed members of the committee are:

 Mr. Rizwan Abbas – Chairman
 Mr. Nihal Cassim
 Syed Owais Hasan Zaidi

This structure reflects the Board’s commitment to upholding strong governance and maintaining the
highest standards of transparency and accountability.

b) Human Resource & Remuneration Committee (HRRC)

The committee consists of three Board members: two independent directors and one executive director.
The committee is chaired by an independent director, who is responsible for overseeing the formulation
and execution of the Company's human resource management policies. Additionally, the committee
sets employee remuneration, ensuring alignment with the business strategy and long-term objectives.

The current members of the committee are:

Mr. Aneek Saleh Mohammad - Chairman
Mr. Rizwan Abbas
Mr. Ali Hussain

c) Information Technology Committee (ITC)

The committee consists of three Board members, including two independent directors and one
executive director. The committee is chaired by an independent director, ensuring impartial leadership.
Its primary mission is to support the Board in maintaining robust, reliable IT systems and services.
Additionally, the committee oversees the quality, integrity, and accuracy of system reporting and
internal controls within the Company.

Current members of the committee are:

 Syed Owais Hasan Zaidi - Chairman
 Mr. Ali Hussain
 Ms. Sehrish Hafeez Mastoor

Meeting of the Board and its Committees

Throughout the year, the Board of Directors (BOD) held 7 meetings, the Audit Committee (BAC)
convened 4 times, the Human Resource & Remuneration Committee (HRRC) met 2 times, and the
Information Technology Committee (ITC) held 1 meeting. The table below provides details on the
attendance of each director at these meetings.

26



Mr. Faisal Hussain

Mr. Ali Hussain

Mr. Nihal Cassim

Mr. Rizwan Abbas

Syed Owais Hasan Zaidi

Mr. Aneek Saleh Mohammad

Ms. Sehrish Hafeez Mastoor

Number of Meeting Attended
Name of Director

BOD BAC HRRC

7/7

7/7

7/7

6/7

6/7

7/7

5/7

-

-

4/4

3/4

3/4

-

-

ITC

-

2/2

-

2/2

-

2/2

-

-

1/1

-

-

1/1

-

0/1

Current members of the committee are:

 Syed Owais Hasan Zaidi - Chairman

 Mr. Ali Hussain

 Ms. Sehrish Hafeez Mastoor

Meeting of the Board and its Committees

Throughout the year, the Board of Directors (BOD) held 7 meetings, the Audit Committee (BAC)
convened 4 times, the Human Resource & Remuneration Committee (HRRC) met 2 times, and the
Information Technology Committee (ITC) held 1 meeting. The table below provides details on the
attendance of each director at these meetings.
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Directors who were unable to attend board or committee meetings due to legitimate reasons were
granted a leave of absence in accordance with applicable legal provisions.

Corporate and Financial Reporting Framework

We are glad to report that our Company has complied with the Code of Corporate Governance in
terms of corporate and financial reporting framework. The following points summarize our compliance
status:

 The management of the Company has prepared the financial statements in a fair and 
accurate manner, reflecting its financial position, performance, cash flows and changes
in equity.



 The Company has consistently applied appropriate accounting policies in preparing 
the financial statements and has made reasonable and prudent accounting estimates.

 The Company has maintained proper books of accounts as required by the law.

 The Company has followed the International Accounting Standards, as applicable in 
Pakistan, in preparing the financial statements.

 The Company has no significant doubt about its ability to continue as a going concern.

 The Company has a sound system of internal controls that is monitored by internal 
and external auditors. The Company strives to improve and strengthen its internal 
controls on a continuous basis.

 The details about taxes are provided in the notes to the accounts.

Risk Management and Strategy for Mitigating Risk

The Board has been closely monitoring the socioeconomic landscape and associated internal and
external risks that could impact the Company’s operations and overall performance. Proactive in its
approach, the Board has focused on identifying, assessing, and managing these risks. The Audit
Committee maintains a comprehensive risk register, which is reviewed on a regular basis. Additionally,
relevant committees continuously reassess and update policies to ensure alignment with the evolving
environment.

Key risks identified include fluctuations in the availability and pricing of raw materials, the appreciation
of the Pakistani rupee affecting export revenues, changes in shipping logistics leading to increased
freight charges, uncertainty surrounding duty drawback schemes, delays in payment receipts, volatility
of interest rates on loans, domestic inflationary pressures, potential credit losses from unsecured
customers, currency devaluation in competing countries, and the spread of diseases among local
livestock.

To mitigate these risks, the Company has implemented hedging strategies for raw materials, currency,
and shipping risks, and has taken steps to safeguard receivables and advances.

Furthermore, the management has actively sought government support for the meat export sector
by advocating for consistent pricing and policies. Industry associations have also been encouraged
to adopt standardized trade practices.

Code of Business Principles

As a prominent meat exporter, we take pride in our strong reputation for ethical integrity. We have

implemented a comprehensive Code of Business Principles and Ethical Standards, which has been
fully embraced and endorsed by all  directors and employees of the company.
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Auditors

The Board of Directors has recommended the re-appointment of BDO Ebrahim & Co. Chartered
Accountants as the external auditors for the next financial year ending June 30, 2026. This
recommendation is subject to the approval of the shareholders at the upcoming Annual General
Meeting (AGM). BDO Ebrahim & Co. has demonstrated professionalism and expertise in conducting
the company’s audits, and the Board believes their continued engagement will support the company's
financial reporting process effectively.

Pattern of Shareholding

The shareholding pattern, as mandated by the Code of Corporate Governance, is included in this report.
It also provides details of any share transactions involving the Company’s Directors, key management
personnel, their spouses, and minor children.

Board’s Commitment

The Board remains committed to creating long-term value for its shareholders by pursuing strategic
growth opportunities, improving operational efficiencies, and strengthening the Company's market
position in the global meat industry.

Acknowledgements

The Board of Directors extends its heartfelt appreciation to our valued customers for their unwavering
support, and to our bankers, shareholders, and all stakeholders for their continued trust in the Company.

We are also grateful for the cooperation and guidance provided by the Securities & Exchange
Commission of Pakistan and the Pakistan Stock Exchange. Above all, we would like to recognize and
commend our employees for their dedication, teamwork, and outstanding performance, which are
evident in the Company’s achievements.

For and on behalf of the Board of Directors,

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _            _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Nihal Cassim          Faisal Hussain

Chairman                             Chief Executive Officer

September 27, 2025
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Category Name

Independent Directors

Executive Directors

Female Director

Mr. Nihal Cassim
Mr. Rizwan Abbas
Syed Owais Hasan Zaidi
Mr. Aneek Saleh Mohammad
Ms. Sehrish Hafeez Mastoor

Mr. Faisal Hussain
Mr. Ali Hussain

Ms. Sehrish Hafeez Mastoor
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Statement of Compliance
with Listed Companies (Code of Corporate Governance) Regulations, 2019

For the year ended June 30, 2025

The Organic Meat Company Limited (“the Company”) has complied with the requirements of the
Listed Companies (Code of Corporate Governance) Regulations, 2019 (“the Regulations”) in the
following manner:

1. The total number of directors are 7 (Seven) as per following:

a) Male: Six
b) Female:  One

2. The composition of the Board of Directors (“the Board”) is as follows:

3. The directors have confirmed that none of them is serving as a director on more than seven 
listed companies, including this company.

4. The company has prepared a code of conduct and has ensured that appropriate steps have 
been taken to disseminate it throughout the company along with its supporting policies and 
procedures.

5. The board has developed a vision/mission statement, overall corporate strategy and significant
policies of the company. A complete record of particulars of significant policies along with the
date of approval or updating is maintained by the company.

6. All the powers of the board have been duly exercised and decisions on relevant matters have
been taken by the Board/shareholders as empowered by the relevant provisions of the Act
and these Regulations.
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Statement of Compliance
with Listed Companies (Code of Corporate Governance) Regulations, 2019

For the year ended June 30, 2025

7. The meetings of the Board were presided over by the Chairman and in his absence, by a
director elected by the Board for this purpose. The Board has complied with the requirements
of Act and the Regulations with respect to frequency, recording and circulating minutes of
meeting of Board.

8. The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and these Regulations.

9. The directors are well aware of their duties and responsibilities under the Code. All Seven
directors have obtained certification under Directors’ Certification Training Program. Therefore,
over all of the Board is qualified under the criteria of DTP as per Code.

10. The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit,
including their remuneration and terms and conditions of employment and complied with
relevant requirements of the Regulations.

11. Chief Executive Officer and Chief Financial Officer duly endorsed the financial statements
before approval of the Board.

12. The Board has formed committees comprising of members given below:

a) Board Audit Committee
Mr. Rizwan Abbas – Chairman
Mr. Nihal Cassim
Syed Owais Hasan Zaidi

b) Human Resource & Remuneration Committee
Aneek Saleh Mohammad - Chairman
Mr. Rizwan Abbas
Mr. Ali Hussain

c) Information Technology Committee
Syed Owais Hasan Zaidi - Chairman
Ms. Sehrish Hafeez Mastoor
Mr. Ali Hussain

13. The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance.
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Statement of Compliance
with Listed Companies (Code of Corporate Governance) Regulations, 2019

For the year ended June 30, 2025

14. The frequency of meetings of the committees were as per following:

Category Name

Board Audit Committee

Human Resource & Remuneration Committee

I n for ma tio n  Te ch n o log y  C om mi tt e e

Quarterly

Yearly

Yearly

15. The Board has set up an effective internal audit function supervised by a qualified Head of
Internal Audit who is considered suitably experienced for the purpose and is conversant with

 the policies and procedures of the company.

16. The statutory auditors of the company have confirmed that they have been given a satisfactory
 rating under the Quality Control Review program of the Institute of Chartered Accountants of

Pakistan (ICAP) and registered with Audit Oversight Board of Pakistan, that they and all of
their partners are in compliance with International Federation of Accountants (IFAC) guidelines

 on code of ethics as adopted by the ICAP and that they and the partners of the firm involved
in the audit are not a close relative (spouse, parent, dependent and non-dependent children)
of the chief executive officer, chief financial officer, head of internal audit, company secretary
or director of the company;

17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

18. We confirm that all the requirements of the regulations 3,6,7,8,27,32,33 and 36 have been
complied with.

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32,
33 and 36 (non-mandatory requirements) are below:
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34(2)(iv)

S.NO REQUIRMENT EXPLANATION Reg. No

The board is responsible for governance
and oversight of sustainability risks and
opportunities and takes appropriate
measures to address it. Further, the
board ensures that the Company’s
sustainability and DE&I related
strategies are periodically reviewed and
monitored.

The board is responsible for governance
and oversight of sustainability risks and
opportunities and takes appropriate
measures to address it. Further, the
board ensures that the Company’s
sustainability and DE&I related
strategies are periodically reviewed and
monitored.

1. 10A
(1)(3)(4)

The board may establish a dedicated
sustainability committee or assign
additional responsibilities to an existing
board committee.

The Board has assigned the
responsibility of monitoring
sustainability guidelines for ESG
implementation to the Board Audit
Committee (BAC), which will report
progress to the Board on a periodic
basis.

2. 10A (5)

The Board may constitute a separate
committee, designated as the
nomination committee, of such number
and class of directors, as it may deem
appropriate in its circumstances.

The Board addresses the responsibilities
typically assigned directly to a
nomination committee as needed, so
establishing a separate committee is
not deemed necessary.

3. 29

The Board may constitute the risk
management committee, of such
number and class of directors, as it may
deem appropriate in its circumstances,
to carry out a review of effectiveness of
risk management procedures and
present a report to the Board.

Board in its meeting deliberated and
determined that it is equipped to handle
all risk management matters directly,
with oversight from the audit
committee. The audit committee
oversees the implementation of risk
management policies and the
presentation of various risks in financial
statements, including financial, market,
credit, and liquidity risks, among others.

4. 30

The Directors’ Report shall include the
remuneration policy of non-executive
directors including independent
directors, as approved by the Board,
which shall also include disclosing the
significant features and elements
thereof.

The Directors' report stated that the
Board of Directors has formulated a
remuneration policy for the Company's
non-executive and independent
Directors.

5.
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S.NO REQUIRMENT EXPLANATION Reg. No

The company may post the following
on its website:
1) key elements of its significant
 policies including but not limited to the
following:
(i) communication and disclosure
policy;
(ii) Code of conduct for members of
board of directors, senior management
and other employees;
(iii) Risk management policy;
(iv) Internal control policy;
(v) Whistle blowing policy;

Corporate social responsibility /
sustainability/ environmental, social
and governance related policy.

The Company is fully compliant to the
regulatory requirements for
maintenance of our robust and updated
website as contained under SECP SRO
No.119(i)/2019 dated 3rd October,
2019 and any amendments and
additions made there to in the
subsequent periods.

6. 35(1)

The company may post the following
on its website:
Brief synopsis of terms of reference of
the Board’s committees including:
(i) Audit Committee (ii) HR and
Remuneration Committee (iii)
Nomination Committee

Since this requirement is not mandatory
the Company has not posted a brief
synopsis of its board committees on its
website

7.

35(2)

On behalf of the Board of Directors

_____________________ __________________
NIHAL CASSIM FAISAL HUSSAIN
Chairman Chief Executive Officer

Karachi: September 3, 2025
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STATEMENT OF GENDER PAY GAP
UNDER SECP CIRCULAR NO. 10 OF 2024

Following is gender pay gap calculated for the year ended June 30, 2025:

(i) Mean Gender Pay Gap: 96.50%

(ii) Median Gender Pay Gap: 134.23%

(iii) Any other data/ details as deemed relevant:  The Organic Meat Company Limited is pleased to
report a positive gender pay gap in favour of female employees against their male counterparts which
is indicative of its diversity and inclusive employee constitution.

 Faisal Hussain

(Signed by CEO/ director on behalf of Board of Directors of the Company)

Date: 27-09-2025
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FINANCIAL HIGHLIGHT
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INVESTORS’ RELATIONS

REGISTERED OFFICE
The Organic Meat Company Limited

Survey # 310, Deh Shah Mureed Gadap, Karachi - Pakistan

Tel: +92-21-35059969, +92-21-35079969

Email: info@tomcl.net

SHARE REGISTRAR
CorpTec Associates (Pvt.) Limited

Corporate Consultant

503-E, Johar Town, Lahore

Email: info@corptec.com.pk Website: www.corptec.com.pk

INVESTOR RELATIONS CONTACT
Mr. Imran Khan

Email: cs@tomcl.net

INVESTOR COMPLAINTS
For any complaints you may email at: investorcomplaint@tomcl.net

FINANCIAL CALENDAR
The Company follows the period of July 1 to June 30 as the Financial Year. For the Financial Year

2025-2026, financial results will be announced as per the following tentative schedule:

1st Quarter ending September 30, 2025 last week of October 2026

Half Year ending December 31, 2025 2nd week of February 2026

3rd Quarter ending March 31, 2026 Last week of April 2027

Year ending June 30, 2026 Last week of September 2027
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LISTING

Ordinary shares of the Company are listed on the Pakistan Stock Exchange.

STOCK CODE

The stock code for trading in ordinary shares of the Company at the Pakistan Stock Exchange is

TOMCL.

STATUTORY COMPLIANCE

The Company is in compliance with applicable provisions of the Companies Act 2017, which replaced

by the Companies Ordinance 1984, as well as circulars/mandates issued thereunder, the Listed

Companies (Code of Corporate Governance) Regulations, 2019, the Regulations of the Securities and

Exchange Commission of Pakistan and the Listing Rules of the Pakistan Stock Exchange.

BOOK CLOSURE

Share Transfer Books of the Company will remain closed from October 14, 2025 to October 27, 2025

(both days inclusive).
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PATTERN OF SHAREHOLDING

FORM-20
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 15th Annual General Meeting of The Organic Meat Company
Limited (the “Company”) will be held on Monday, October 27, 2025 at 11:30 am at the corporate
office of the Company situated at Plot No. 257, Sector 24, Korangi Industrial Area, Karachi to transact
the following businesses:

Ordinary Business:

1. To receive, consider and adopt the Audited Financial Statements of the Company for the year
ended June 30, 2025 together with the Directors’ and Auditors’ Reports thereon.

In accordance with section 223 of the Companies Act, 2017, and pursuant to S.R.O.389(1)/2023
dated March21, 2023, the financial statements of the Company have been uploaded on the website
of the Company which can be accessed through the following weblink:

Weblink: www.tomcl.net

2. To re-appoint BDO Ebrahim & Co. Chartered Accountants as the external auditors of the 
Company for the year 2025-26 and to fix their remuneration

Special Business:

3. To consider and, if thought fit, to pass with or without modification(s), the resolutions appearing
below as ordinary resolutions for the capitalization of free reserves to issue bonus shares at the rate
of 10% as recommended by the Directors.

Resolved that the annual body of shareholders hereby ratify a sum of Rs.178,491,213 be 
capitalized out of the free reserves of the Company for issuance of 17,849,121 ordinary shares 
of Rs. 10 each as fully paid bonus shares.

Further resolved that the bonus shares shall rank Pari passu in all aspects with the existing 
shares of the Company.

Further resolved that fractional entitlements of the members shall be consolidated into whole
shares and sold in the stock market and the sale proceeds shall be donated to a charitable 
institution.

A statement as required by Section 134(3) of the Companies Act, 2017 in respect of the special
business to be considered at the meeting is included in this notice.
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4. To transact any other business with the permission of the Chair.

    By Order of the Board

 

Karachi Imran Khan
Dated:  October 6, 2025         Company Secretary
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NOTES:

1. Notice of Book Closure

The Share Transfer Books and Register of Members of the Company will be closed as under:

I. For Annual General Meeting

The Register of Members will remain closed from Wednesday, October 22, 2025 to Monday,
October 27, 2025 (both days inclusive). During this period, no transfer of shares will be 
registered. Transfers received in proper order at the office of our Share Registrar, M/s. Corptec
Associates (Private) Limited, Share Registrar and Corporate Consultants, 503-E, Johar 
Town, Lahore, at the close of business on Tuesday, October 21, 2025, will be considered in
time for the entitlement to attend the Annual General Meeting.

II. For Bonus Shares

As already announced on September 29, 2025 (Pre-Open), the Share Transfer Books will 
remain closed from Tuesday, October 14, 2025 to Tuesday, October 21, 2025 (both days 
inclusive) for the purpose of Bonus Share entitlement. Transfers received in proper order at 
the office of our Share Registrar, M/s. Corptec Associates (Private) Limited, Share Registrar
and Corporate Consultants, 503-E, Johar Town, Lahore, at the close of business on Monday,
October 13, 2025 ,  will  be considered in time for the said entitlement .

2. A member of the Company entitled to attend, speak and vote at this meeting may appoint any
other member as his/her proxy to attend, speak and vote in his/her instead. The proxies to 
be effective must be in writing and must be received by the Company’s corporate office 48 
hours before the meeting.

3. Shareholders of the Company whose shares are registered in their account/sub-account with
Central Depository System (CDS) are requested to bring original Computerized National 
Identity Card along with their account number in CDS and participant’s ID number for verification

4. In compliance with Section 119 of the Companies Act, 2017 and Regulation 19 Companies 
(General Provisions and Forms) Regulations, 2018 members are requested to immediately 
provide their mandatory information such as CNIC number, updated mailing address, email, 
contact mobile/telephone number and International Banking Account Number (IBAN) together
with a copy of their CNIC to update our records and to avoid any non-compliance of the law. 
Otherwise, all dividends will be withheld in terms of Regulation 6 of the Companies (Distribution
of Dividends) Regulations, 2017;
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5. Section 242 of the Companies Act, 2017 provides that in case of a listed company, any cash 
dividend declared by the company must be paid electronically directly into the bank accounts
of entitled shareholders. Therefore, all shareholders are requested to fill in the Dividend Mandate
Form available on Company’s website   and send it duly signed along with a copy of CNIC to 
the Registrar of the Company M/s. Corptec Associates (Private) Limited in case of physical 
shares. In case shares are held in CDC then Dividend Mandate Form must be submitted directly
to shareholder’s broker/ participant/CDC account services. In case of non-submission of IBAN,
the Company will withhold the payment of dividends under Companies (Distribution of 
Dividends) Regulations, 2017.

6. All Shareholders are advised to check their status on Active Taxpayers List (ATL) available on
FBR website and if required take necessary actions for inclusion of their name in ATL. In case
a person’s name does not appear in the ATL, the applicable tax rate will be as per law.

7. In case of joint account, please intimate proportion of shareholding of each account holder 
along with their individual’s status on the ATL.

8. Members who desire to stop deduction of Zakat from their dividends may submit a declaration
on non-judicial stamp paper duly signed as required under the law (if not submitted earlier).

9. Withholding Tax exemption from the dividend income shall only be allowed if copy of valid tax
exemption certificate is made available to our Share Registrar by first day of Book Closure.

10. The corporate shareholders having CDC accounts are required to have their National Tax 
Numbers (NTN) updated with their respective participants, whereas corporate physical 
shareholders should send a copy of their NTN certificate to the company or our Share Registrar
M/s. Corptec Associates (Private) Limited. The shareholders while sending NTN or NTN 
certificate, as the case may be, must quote company name and their respective folio numbers.

11. In compliance of Section 244 of the Companies Act, 2017, once the Company has completed 
stipulated formalities, any unclaimed dividend and /or shares that have remained outstanding
for a period of three years from the date of becoming due and payable or more shall be credited
to the Federal Government (in case of dividend) or delivered to the SECP (in case of physical 
shares). Shareholders who could not collect their dividend/physical shares are advised to 
contact the Share Registrar of the Company to collect/inquire about their unclaimed dividend
or shares, if any.

12. Annual Audited Accounts of the Company for the year ended June 30, 2025 have been placed
on Company’s website at  and  .

13. The AGM can be attended by shareholders using smart phones/tablets/computers. To attend
the meeting through video link, members and their proxies are requested to register themselves
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by providing the following information along with valid copy of Computerized National Identity
Card (both sides)/passport, attested copy of board resolution / power of attorney (in case of
corporate shareholders) through email at   by October 24, 2025.

The members who are registered after the necessary verification shall be provided with a video
link by the Company at the same email address that they emailed the Company with. The Login
facility will remain open from the start of the meeting till its proceedings are concluded.

14. Members can exercise their right to vote by means of postal ballot i.e., by post or through 
electronic mode subject to the requirements of Section 143 -145 of Companies Act, 2017, and
applicable clauses of Companies (Postal Ballot) Regulations 2018.

15. Procedure for E-Voting: Details of the e-voting facility will be shared through an e-mail with
those members of the Company who have their valid CNIC numbers, cell numbers, and e-mail
addresses available in the register of members of the company by the close of business on 
October 17, 2025.

The web address, login details, and password, will be communicated to members via email. 
The security codes will be communicated to members through SMS from the web portal of 
Registrar of the Company M/s. Corptec Associates (Private) Limited (being the e-voting service
provider). Identity of the Members intending to cast vote through e-voting shall be authenticated
through electronic signature or authentication for login.

Members shall cast vote online at any time from October 24, 2025, 9:00 am to October 26, 
2025 at 5:00 pm. Once the vote on the resolution is cast by a Member, he/she shall not be 
allowed to change it subsequently.

Name of
member CNIC No. CDC Account

No/Folio No. Cell Number. Email address
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STATEMENT OF MATERIAL FACTS
UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

Pertaining to Item No. 3: Bonus Shares

To consider and approve the bonus shares at the rate of 10% (i.e., 1 share for every 10 shares)
as recommended by the Board of Directors.

In this connection, the following resolutions (with or without modifications) are proposed
to be passed:

Resolved that the annual body of shareholders hereby ratify a sum of Rs.178,491,213 be capitalized
out of the free reserves of the Company for issuance of 17,849,121 ordinary shares of Rs. 10 each
as fully paid bonus shares.

Further resolved that the bonus shares shall rank Pari passu in all aspects with the existing
shares of the Company.

Further resolved that fractional entitlements of the members shall be consolidated into whole
shares and sold in the stock market and the sale proceeds shall be donated to a charitable institution.
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FORM OF PROXY

Monday, October 27, 2025 at 11.30 pm and at any adjournment thereof.

I / We

of

being a member(s) of The Organic Meat Company Limited holder of

ordinary Shares as per Share Registrar Folio/CDC Account No.

hereby appoint Mr./Miss/Mrs. Folio/CDC Account No.

of who is also a member of the Company as my / our proxy to attend, speak & vote for me /

us and on my / our behalf at the at the 15th ANNUAL GENERAL MEETING of the Company to be held on

Signed this day of 2025
Rs.5/=
Revenue
Stamp

(Signature should agree with
the specimen signature registered
with Company)

Signature
Witnesses:
1: Signature
Name:
Address:

CNIC or
Passport No.

2: Signature
Name:
Address:

CNIC or
Passport No.

Important:

1.

2.

This form of Proxy, duly completed and signed, must be submitted at the Company’s Corporate Office
not later than 48 hours.

For CDC Account Holder / Corporate Entities:
In addition of the above following requirements have to be met;

i)

ii)

iii)
iv)

The proxy form shall be witnessed by two persons whose names, address and CNIC Numbers
shall be mentioned on the form.
Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be furnished
with the proxy form.
The proxy shall produce his/her original CNIC or passport at the time of the meeting.
In case of corporate entity, the Board of Directors resolution / power of attorney with specimen
signature shall be submitted (unless it has been provided earlier) along with proxy form to the
Company.
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The Organic Meat Company Limited
Registered Address:

Survey Number 310-Deh Shah Mureed, Gadap, Karachi, Pakistan.

Contact # +92-346-8224601, +92-346-8224630

Korangi Plant & Correspondence Address:

Plot No. 257,Sector 24, Korangi Industrial Area, Karachi - Pakistan

Tel: +92-21-35059969, +92-21-35079969

info@tomcl.net   |   www.tomcl.net

Email: Website


