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VISION

To be a Company recognized for its art of
Textile and best business practices.

MISSION &
VALUES

The mission of Company is to operate
state of the art Textile plants capable of
producing yarn and fabrics.

The company will conduct its operations prudently assuring customer

satisfaction and will provide profits and growth to lts sharsholders
througkt

Manufacturing of vam and fabrics as per the customers’
requiraments and market demand

Exploring the global market with special emphasis on Europe, USA
and Fareast.

keeaping pace with the rapidly changing technalogy by

continucusly balancing, modemization and replacerment (BMR) of

plant and machinsry.

Enhiancing the profitability by improved eficlency and cost
COontrols

Recrulting, developing, motivating and retaining the personnel
having exceptional ability and dedlcation by providing them good
working conditions, performance based compensation, attractive
benafit program and opportunity for growth.

Protecting the envircnmant and contributing towards the
economice strength of the country and function as a good
corporate cltizen,
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CORPORATE
VALUES

These are the values that Reliance Weaving Mills Limited epitomizes,
and are reflected in all our transactions and interactions. Congruence
to these values has been a part of our business strategy. They are
bound in the very fabric of our organization, shaped by organizational
processes, procedures and practices.

Integrity Teamwork

A e prn s e O Wiewiork collectively towards a
honesty, ethics, falrmess and A it

transparency. 9

Customer Focus

e bellzve In listening to our
customers and delivenng valus in
our products and senvices.

Valuing People

Wevalus our people as our
greatest resource.

Innovation Health, Safety,

\We encourage creativity and Environment & CSR

recognize new deas. We care for our pecople and the
communities around us.

Excellence

We strive to excel Inevenything
we o,

Annual Report 20256
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NOTICE OF THE 35" ANNUAL
GENERAL MEETING

Notice is hereby given that the 35" Annual General Meeting

of the shareholders of Reliance Weaving Mills Limited (the
“Company”) will be held on Tuesday, October 28", 2025, at
3:00 pm at 2™ Floor, Trust Plaza, L.M.Q. Road, Multan, and via
video link to transact the following business:

Ordinary Business:

1.

To confirm the minutes of the Annual General Meeting
held on October 28, 2024.

To receive, consider and adopt the audited financial
statements of the Company for the year ended June 30,
2025 together with the Auditors’ and Directors’ Reports
thereon and Chairman’s Review.

To appoint Auditors for the year ending June 30, 2026
and to fix their remuneration. The Audit Committee and
the Board of Directors have recommended the re-
appointment of retiring auditors, M/s. ShineWing Hameed
Chaudhri & Co,, Chartered Accountants.

Special Business:

4.

To ratify and approve the transactions carried out by the
Company with related parties as disclosed in the financial
statements for the year ended June 30, 2025 and to

pass the following Special Resolution, with or without
modification(s) in terms of Section 208 of the Companies
Act, 2017:

“RESOLVED THAT, related party transactions carried
out by the Company during the year in which majority

of Directors are interested as disclosed in Note 45 of the
financial statements for the year ended June 30, 2025, be
and are hereby ratified, approved and confirmed.”

To authorize the Board of Directors of the Company to
approve related party transactions for the financial year
ending June 30, 2026, and to pass the following Special
Resolutions, with or without modification(s):

“RESOLVED THAT, the Board of Directors of the
Company, be and are hereby authorized to approve the
transactions to be conducted with related parties on case
to case basis for the financial year ending June 30, 2026.
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FURTHER RESOLVED THAT, these transactions,
approved by the Board, shall be deemed to have been
approved by the shareholders and shall be placed before
the shareholders in the next Annual General Meeting for
their formal ratification/approval wherever required.”

To consider and if deemed fit, to pass the following
special resolutions under Section 199 of the Companies
Act, 2017, with or without modification(s), addition(s) or
deletion(s):

“RESOLVED THAT, consent of the shareholders of the
Company, be and is hereby accorded under Section 199
of the Act for investment in associated companies, as
per following details, in the form of working capital loan,
to be made from time to time, for a period of one year
starting from the date of approval by the shareholders
provided that the return on any outstanding amount of
loan shall be KIBOR plus 2.5% (which shall not be less
than the average borrowing cost of the Company) and
as per other terms and conditions of the agreement to be
executed in writing and as disclosed to the Members:

Sr.# Name of Associated Amount of
Company Loan

1 Fatima Sugar Mills Limited PKR 400 Million

9 Rel@nce Commodities (Pvt.) PKR 200 Million
Limited

3 | Fatima Transmission PKR 300 Million
Company Limited
Fazal Cloth Mills Limited PKR 200 Million
Fatima Holding Limited PKR 200 Million

FURTHER RESOLVED THAT, any of the Directors/Chief
Executive Officer and/or Chief Financial Officer and/

or the Company Secretary of the Company, be and are
each hereby authorized singly to take all steps necessary
in this regard, including but not limited to negotiating
and executing any necessary agreements/documents
and any ancillary matters thereto for implementing the
aforesaid resolution.”



Statement under Section 134(3) of the Companies Act,
2017 concerning special business is annexed to this
notice of meeting circulated to the shareholders of the

Company.
By Order of the Board
Place: Multan Kamran Ahmad Awan

Dated: October 06, 2025 Company Secretary

1. The Share Transfer Books will remain closed from October
22, 2025 to October 28, 2025 (both days inclusive).
Transfers received in order at the office of our Shares
Registrar by the close of business hours on October 21,
2025 will be treated in time to attend and vote at the
Annual General Meeting. The Members are requested to
notify the change of address, if any, immediately to our
Shares Registrar.

2. AMember entitled to attend and vote may appoint
another Member as his/her proxy to attend and
vote instead of him/her. In order to be effective, duly
completed and signed Proxy Form must be received at
the Company’s Registered Office at 2" Floor, Trust Plaza,
L.M.Q. Road, Multan at least 48 hours before the time
of the meeting. For the convenience of the Members, a
blank Proxy Form is being dispatched with the notice of
AGM.

3. CDC account holders will further have to follow the under
mentioned guidelines as laid down by the SECP:

For Attending The Meeting:

i) Incase of individuals, the account holder or sub-account
holder and their registration details are uploaded as per
CDC regulations, shall authenticate his/her identity by
showing his/her original Computerized National Identity
Card (CNIC) or original Passport at the time of attending
the meeting; and

i) Incase of corporate entities, the Board of Directors’
resolution / Power of Attorney with specimen signature of
the nominee shall be produced at the time of the meeting.

For Appointing Proxies:
In case of Individuals:

The account holder or sub-account holder and their
registration details are uploaded as per CDC regulations,

shall submit the Proxy Form as per the above requirement.
Proxy Form shall be witnessed by two persons whose names,
addresses and CNIC numbers shall be mentioned on the form.
Attested copies of CNIC or the Passport of beneficial owners
and the Proxy shall be furnished with the Proxy Form. The
Proxy shall produce his / her original CNIC or original Passport
at the time of the meeting;

In case of Corporate Entities:

The Board of Directors’ resolution / Power of Attorney with
specimen signature of the person nominated to represent and
vote on behalf of the corporate entity shall be submitted along
with the proxy form to the Company. A corporate entity, being
Member, may appoint any person, regardless of whether they
are a Member or not, as its proxy.

If a member appoints more than one proxy and more than
one instrument of proxy is deposited by a member, all such
instruments of proxy shall be rendered invalid.

Polling on Special Business:

Pursuant to the Companies (Postal Ballot) Regulations,

2018 and notified amendments, members will be allowed to
exercise the right to vote through electronic voting facility and
postal ballot for all businesses classified as special business.

Accordingly, members of Reliance Weaving Mills Limited
(the "Company”) will be allowed to exercise their right to
vote through electronic voting facility or by postal ballot

for the special business in its forthcoming Annual General
Meeting to be held on Tuesday, October 28, 2025, at 3:00
pm, in accordance with the requirements and subject to the
conditions contained in the aforesaid Regulations.

For the convenience of the shareholders, ballot paper is

annexed to this notice and is also available on the Company'’s
website at www.fatima-group.com for download.

Annual Report 2025 13
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Procedure for E-Voting:

I Details of the e-voting facility will be shared through an
e-mail with those members of the Company who have
their valid CNIC numbers, cell numbers, and e-mail
addresses available in the register of members of the
Company by the close of business on October 21,
2025.

Il The web address, login details, and password, date of
casting e-vote will be communicated to members via
email. The security codes will be communicated to
members through SMS from the web portal of CDC Share
Registrar Services Limited (being the e-voting service
provider).

lIl.  Identity of the Members intending to cast vote through
e-voting shall be authenticated through electronic
signature or authentication for login.

IV.  E-Voting lines will start from October 23, 2025, 9:00 am
and shall close on October 27, 2025 at 5:00 pm. Members
can cast their votes any time during this period. Once the
vote on a resolution is cast by a Member, he / she shall
not be allowed to change it subsequently.

Procedure for Voting Through Postal Ballot:

The shareholders shall ensure that duly filled and signed
ballot papers along with copy of valid Computerized National
Identity Card (CNIC)/copy of Passport (non-resident) should
reach the Chairman of the meeting through post on the
Company's Registered Address at 2™ Floor, Trust Plaza, L.M.Q.
Road, Multan or by email at Kamran.Ahmad@fatima-group.
com on or before October 27, 2025 during working hours. The
signature on the ballot paper shall match with the signature
on CNIC. Shareholders who have not cast their vote through
electronic voting facility or postal ballot prior to the date of the
AGM shall be entitled to cast their vote at the meeting by way
of ballot paper only.

Appointment of Scrutinizer:

In accordance with the Regulation 11 of the Regulations,
the Board of the Company has appointed M/s. Nasir Javaid
Magsood Imran, Chartered Accountants, (a QCR rated
audit firm with prior experience of acting as Scrutinizer)

to act as the Scrutinizer of the Company for the special
business to be transacted in the meeting and to undertake
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other responsibilities as defined in Regulation 11A of the
Regulations.

Online Participation in the Annual General Meeting:

a)  Pursuantto SROs circulated time to time by SECP, for
online participation in the Annual General Meeting, the
shareholders are requested to get themselves registered
with the Company for online participation latest by
October 26, 2025 till 5:00 pm at Kamran.Ahmad@fatima-
group.com by providing the following details:

FullName of

Shareholder Company CNIC Folio/CDC Email ID Mobile
/ Proxy

Number A/c No.
Holder Phone No.

Hk Hk

Reliance
Weaving Mills
Limited

** Shareholders/proxy holders are requested to provide
active email addresses and mobile phone numbers.

Login facility will be opened thirty minutes before the
meeting time to enable the participants to join the
meeting after the identification process. Shareholders will
be able to login and participate in the AGM proceedings
through their devices after completing all the formalities
required for the identification and verification of the
shareholders.

b) Shareholders may send their comments and suggestions
relating to the agenda items of the AGM to the Company
Secretary latest by October 25, 2025 till 5:00 pm at
above-given email address. Shareholders are required to
mention their full name, CNIC and folio number for this
purpose.

c) Shareholders will be encouraged to participate in the
AGM to consolidate their attendance and participation
through proxies.

Video Conference Facility

Pursuant to Section 132(2) & 134(1)(b) of the Companies
Act 2017, if the Company receives consent from members
holding in aggregate 10% or more shareholding residing in a
city, to participate in the meeting through video conference
at least 7 days prior to the date of the meeting, the Company
will arrange video conference facility in that city subject to



availability of such facility in that city. In this regard, please fill
the following and submit it to the registered address of the
Company at least 7 days before the date of AGM.

I/We of
of Reliance Weaving Mills Limited holder

being member(s)

Ordinary share(s) as per Register Folio No.

hereby opt for video conference facility at

Restriction on Distribution of Gifts to Members:

The SECP, vide Circular No. 2 of 2018 dated February 9, 2018,
and S.R.0. 452(1)/2025 dated March 17, 2025, has strictly
prohibited companies from offering or distributing gifts,
incentives, or any similar benefits (including but not limited to
tokens, coupons, meals, or takeaway packages) to Members
at or in connection with general meetings. In accordance with
Section 185 of the Companies Act, 2017, any non-compliance
with these directives constitutes a punishable offence, and
companies found in violation may be subject to enforcement
actions and penalties.

Computerized National Identity Card (CNIC) / National
Tax Number (NTN):

The shareholders holding physical shares who have not yet
provided their CNIC Number(s) are once again reminded to
immediately submit the copy of their CNICs to the Company's
Shares Registrar. The corporate Members having CDC
accounts are required to have their NTN updated with their
respective participants, whereas corporate entities having
physical shares should send a copy of their NTN certificates
to the Company's Shares Registrar. The shareholders and the
corporate members while sending their CNIC and NTN, as the
case may be, must mention their folio number(s).

Unclaimed Share(s) / Dividend(s):

Shareholders who have not collected their dividend(s)/
undelivered physical share certificate(s) are advised to contact
our Shares Registrar to collect/enquire their unclaimed
dividend(s)/share certificate(s).

In compliance with Section 244 of the Companies Act, 2017,
after having completed the stipulated procedure, all such
dividends / shares remaining unclaimed or unpaid for a period
of three years or more from the date it is due and payable, shall

be deposited with the Federal Government / SECP.

Deposit of Physical Shares Into CDC Accounts:

As per Section 72 of the Companies Act, 2017, every listed
company is required to replace its physical shares with book-
entry form in a manner as may be specified and from the date
notified by the Commission, within a period not exceeding
four (4) years from the commencement of the Act, i.e, May 30,
2017.

The shareholders having physical shareholding are
encouraged to open CDC sub-account(s) with any of the
brokers on investor account directly with CDC to place their
physical shares into scrip-less form.

Availability of Audited Financial Statements on the
Company's Website:

In accordance with the provisions of Section 223(7) of the
Companies Act, 2017, the audited financial statements of the
Company for the year ended June 30, 2025 have been made
available on the Company’s website, at-least 21 days before
the date of AGM.

Transmission of Annual Report Electronically:

In accordance with Section 223 of the Companies Act, 2017
and SECP's S.R.0. No. 389(1)/2023 dated March 21, 2023, the
annual audited financial statements of the Company have
been uploaded on the website of the Company, which can be
accessed using the QR Code and weblink as given hereunder:

Weblink

QR Code

https:/fatima-group.com/financial-reports/

Annual Report has also been emailed to those shareholders
who have provided their valid email Ids to the Company.

The shareholders who wish to receive hard copy of the Annual
Report may send their demand to the Company Secretary and
the Company will supply hard copy of aforesaid document to
the shareholders on demand, free of cost, within one week of
such demand.

Annual Report 2025
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Statement of Material Facts Under
Section 134(3) of the Companies
Act 2017 in Respect of Special
Business:

The statement sets out the material facts under Section 134(3)
of the Companies Act, 2017 concerning the special business
to be transacted at the Annual General Meeting of Reliance
Weaving Mills Limited to be held on Tuesday, October 28,
2025.

Special Business Relating to Approval of Related Party
Transactions:

The transactions carried out with the associated companies/
related parties have been approved by the Board as
recommended by the Audit Committee on quarterly basis
pursuant to the provisions of applicable laws. The Board

has recommended that these transactions be placed before
the shareholders of the Company in the general meeting

for ratification/approval pursuant to the provisions of the
Companies Act, 2017 (the “Act”). These transactions are given
in Note 45 of the financial statements for the year ended June
30, 2025.

All the related party transactions for the year ended June

30, 2025 were executed on arm’s length basis in the normal
course of business and there were no departures from the
guidelines provided in the Code of Corporate Governance for
such transactions. Pursuant to above, these transactions have
to be approved/ratified by the shareholders in the general
meeting. The Directors and their relatives do not have any
direct or indirect interest in the aforesaid transactions except

to the extent of their shareholding/common directorship with
related parties.

Special Business relating to Related Party Transactions
for the year ending June 30, 2026:

The Company shall be conducting transactions with its

related parties during the year ending June 30, 2026 on an
arm’s length basis as per the approved policy with respect

to “transactions with related parties” in the normal course of
business. There could be cases where majority of the Directors
hold common directorship with these associated companies.
In line with good governance practices, it is recommended
that the Board of Directors of the Company be authorized to
approve transactions with related parties on case to case basis
for the year ending June 30, 2026, which transactions shall

be deemed to be approved by the shareholders. The nature
and scope of related party transactions is explained above.
These transactions shall be placed before the shareholders

in the next AGM for their formal approval/ratification. The
Directors are interested in the resolution to the extent of their
shareholding/common directorship in the companies.

Special Business Relating to Investment In Associated
Companies:

As per the disclosure requirement of Regulation 4(1) of

the Companies’ (Investment in Associated Companies or
Associated Undertakings) Regulations, 2017 as per the S.R.O.
1240(1)/2017 dated December 06, 2017, it is informed that
the following Directors of the Company are also the Directors
in the investee company(ies); however, they have no direct
or indirect interest except to the extent of shareholding /
directorship in the investee company(ies):

Fatima Sugar Mills

Limited

- Mr. Fawad Ahmed
Mukhtar

« Mr. Faisal Ahmed
« Mr. Abbas Mukhtar

+ Mr. Muhammad
Mukhtar Sheikh

« Muhammad Fazeel
Mukhtar

Reliance Commodities
(Pvt.) Limited

« Mr. Fawad Ahmed
Mukhtar

+ Mr. Faisal Ahmed

Fatima Transmission
Company Limited

NONE

Fazal Cloth Mills
Limited

« Mr. Faisal Ahmed
- Mr. Abbas Mukhtar

+ Mr. Muhammad
Mukhtar Sheikh

Fatima Holding
Limited

+ Mr. Fawad Ahmed
Mukhtar

+ Mr. Faisal Ahmed

The Directors have carried out the required due diligence for the purpose of this loan.
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Information under Regulation 3 of the Companies’ (Investment in Associated Companies or Associated
Undertakings) Regulations, 2017

Name of Fatima Sugar Mills | Reliance Commod- | Fatima Fazal Cloth Mills Fatima Holding
Associated Limited ities (Pvt.) Limited | Transmission Limited Limited
company or Company Limited
associated
undertaking
Registration No. 0076592 0036107 0091244 0002266 0018591
and Date 16.07.2011 28.01.1996 26.12.2014 14.05.1966 20.09.1988

. E-110, Khay- 2nd Floor Trust E-110, Khay- ) ) E-110, Khay-
ig(g;rsésesred Office aban-e-Jinnah, Plaza LMQ Road, aban-e-Jinnah, ggZ’dAEg('\)Agiiin aban-e-Jinnah,

Lahore-Cantt Multan Lahore Cantt ’ Lahore Cantt

’::;‘t‘;['zed Share | bR 2200 (M) PKR 350 (M) PKR 1,000 (M) PKR 1,700 (M) PKR 1,180(M)
Paid up capital PKR 2,102 (M) PKR 80.05 (M) PKR 647(M) PKR 300 (M) PKR 1,172(M)
Basis of Common Common Sbonsorshi Common Common
Relationship Directorship Directorship P P Directorship Directorship

Earnings/ Loss per share of the associated companies are as under:

PKR
Year FSML RCL FTCL FCML FHL
2022 1.94 86.86 (0.6583) 163.68 (1.26)
2023 3.39 7.01 0.4700 19.64 (2.16)
2024 2.67 176.73 0.6076 59.51 (4.67)

Breakup value per share of the associated companies are as under:

Year FSML RCL ‘ FTCL FCML FHL
2022 28.50 453.33 5.2212 1,350.98 89.04
2023 29.26 460.34 47070 1,488 86.88
2024 33.85 637.09 52147 1,477 82.24

Latest financial position, including main items of the financial position and statement of profit or loss of the associated

companies or associated undertakings;

PKR in million

Paid up capital 2,101.71 80.05 646.73 300 1,171.65
gggs&zg”ated 5,103.758 4,396.804 (291.16) 23,457 5,336.29
Current liabilities 11,048.160 7,545.390 230.91 30,354 9,982.34
Current assets 11,628.487 12,172.852 36.60 39,942 11,907.78
Sales 24,176.397 5,220.247 69.10 97,161 324.28
Gross profit/(loss) 5,441.689 1,5650.825 39.98 11,017 310.97
Net Profit/loss 561.875 1,414.761 18.32 1,785 (535.12)

Annual Report 2025 17
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In case of investment in relation to a project of associated company or associated undertaking that has not

commenced operations, further information as per Regulations are as under

Fatima Transmission Company Limited

Description of the project and its history
since conceptualization

Fatima Transmission Company Limited (FTCL) was
incorporated on December 26, 2014 as a public company
under the Companies Ordinance, 1984. The principal activity
of the Company is to lay down power transmission line. The
National Electric Power Regulatory Authority (NEPRA) has
granted permission to FTCL for constructing and owning
transmission facilities in 2015. Under the license, FTCL would
setup a 37 km long transmission line for evacuating 120MW
electricity from generation facilities to supply to a number of

Bulk Power Consumers.

Starting date and expected date of
completion of work

The project was taken over from EPC contractor in May
2017 and duly tested through dispatch from August 2019
to December 2019 under wheeling arrangement. COD was

achieved in June 2020.

Time by which such project shall
become commercially operational

The company is operating commercially since November
2021 and continuously wheeling electricity from FEL to

MEPCO Muzaffargarh Grid.
% Expected time by which the project shall | The management of FTCL expects that it would be able to

start paying return on investment achieve sufficient cash flows to payout to its shareholders
in FY 2026, after repayment of long term loan in December
2026.

Vv Funds invested or to be invested by Investment in Preference Shares

the promoters, sponsors, associated Name of Sponsor PKR Million

company or associated undertaking Reliance Weaving Mills Limited 73.398

distinguishing between cash and non- Fazal Cloth Mills Limited 127.956

cash amounts Fatima Holdings Limited 152.282
Fazal Holdings (Private) Limited 14.506
Fatima Sugar Limited 48.585

416.727
Investment in Ordinary Shares
Name of the Sponsor PKR Million
Reliance Weaving Mills Limited 71.875
Fazal Cloth Mills Limited 55.200
Fatima Holding Limited 87.400
Fazal Holdings (Private) Limited 15.525
Directors 0.000
230.000
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General Disclosures:

Requirements

Maximum amount of
investment

In case any loan has already been
granted to the said associated
companies or associated
undertakings, the complete details
thereof.

Fazal Cloth Mills
Limited

Fatima
Transmission
Company Limited

Reliance
Commodities
(Pvt.) Limited

Fatima Sugar Mills
Limited

Fatima Holding
Limited

PKR in million

Given in below.

In case any loan has already been
granted to the said associated
companies or associated
undertakings, the complete details
thereof.

Given in below.

Purpose of loans or advances and
benefits likely to accrue to the
investing company and its Members
from such loans and period of
investment;

Purpose: To earn income on the loans/advances to be provided to the associated companies to meet
working capital needs of the associated companies.

Benefits: The Company will receive markup above the borrowing cost of the Company, which will
benefit the Company's cash flow by earning profit on its surplus funds.

Period: For a period of one year from the date of Annual General Meeting.

Sources of funds to be utilized for
investment

Loan/advance will be given out of own funds of the Company.

Where loans or advances are being granted using borrowed funds:

- Justification for granting loan or
advance out of borrowed funds

Not Applicable

- Detail of guarantees/assets pledged
for obtaining such funds, if any;

Not Applicable

- Cost Benefit Analysis

Not Applicable

Salient features of all agreements en
proposed investment.

tered or to be entered with its associated company or associated undertaking with regards to

- Nature Loan/advance

- PUDOSE To earn mark-up on loan being provided to FSML, FTCL, RCL, FCML and FHL, this willaugment the
P Company’s cash flow.

- Period Maximum period of one year.

- Rate of markup

KIBOR + 2.50% but above average borrowing cost of the Company.

- Repayment

Investee Company shall pay loan and mark-up to investing company on one-month notice or at
maturity.

Direct or indirect interest of Directors,
sponsors, majority shareholders and
their relatives, if any, in the associated
company or associated undertaking or
the transaction under consideration;

The Directors of the Company are sponsors and Directors of the Investee Companies. None of the
Directors or their relatives or associates are interested in above resolution in any way except as
Members of the Company.

In case of any investmentin
associated company or associated
undertaking has already been made,
the performance review of such
investment including complete
information/justification for any
impairment or write offs; and

There is no impairment and/or write off against any facility given to any associated company.
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Requirements

Maximum amount of
investment
Any important details necessary

for the Members to understand the
transaction.

Fatima Sugar Mills Reliance Commodities Fatima Transmission Fazal Fatima
Limited (Pvt.) Limited Company Limited Cloth Mills | Holding
Limited Limited

PKR in million

Not Applicable

Category-wise amount of investment;

Short term loan for working capital requirements for a period of one year as detailed in preamble.

Average borrowing cost of the
investing company or in case of
absence of borrowing the Karachi
Inter Bank Offered Rate for the relevant
period;

14.23%

Rate of interest, markup, profit, fees or
commission to be charged;

KIBOR + 2.50%

Particulars of collateral security to be
obtained against loan to the borrowing
company or undertaking, if any;

Not Applicable

If loans carry conversion feature i.e. it
is convertible into securities, this fact
along with complete detail including
conversion formula, circumstances in
which the conversion may take place
and the time when the conversion
may be exercisable:

Not Applicable

(a) Conversion formula

Not Applicable

(b)Circumstances in which conversion
may take place

Not Applicable

(c) Time when conversion may be
exercisable;

Not Applicable

Repayment schedule and terms and
conditions of loans or advances to be
given to Investee companies.

Loan will be paid back by each investee company with-in on month notice or at maturity.
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RELIANCE WEAVING MILLS LIMITED

Ballot Paper for Voting Through Post

Ballot Paper for the Special Businesses at the 35" Annual General Meeting to be held on Tuesday, October 28, 2025 at 3:00 p.m.
at the Registered Office of the Company at 2" Floor, Trust Plaza, LMQ Road, Multan.

Contact details of Chairman, where ballot paper may be sent:
Business Address: The Chairman, Reliance Weaving Mills Limited, 2" Floor, Trust Plaza, LMQ Road, Multan.

Email Address: kamran.ahmad@fatima-group.com

Name of shareholder/joint shareholder(s):

Registered Address:

Folio/ CDC Participant/ Investor ID with sub-account No.

Number of shares held

CNIC / Passport No. (in case of foreigner) (copy to be attached)

Additional Information and enclosures (In case of representative of body corporate, corporation and Federal Government)

Name of Authorized Signatory:

CNIC/ Passport No. (in case of foreigner) of Authorized Signatory
- (copy to be attached)

I/We hereby exercise my/our vote in respect of the following Resolutions through postal ballot by giving my/our assent or dissent
by placing tick mark in the appropriate box below:

Nature and Description of Resolutions I/We assent to the Resolutions I/We dissent to the
(FOR) Resolutions (AGAINST)

Agenda Item 4:

To ratify and approve the transactions carried out by the
Company with related parties as disclosed in the financial
statements for the year ended June 30, 2025 and to pass the
following Special Resolution, with or without modification(s)
in terms of Section 208 of the Companies Act, 2017:

“RESOLVED THAT, related party transactions carried out by
the Company during the year in which majority of Directors are
interested as disclosed in Note 45 of the financial statements
for the year ended June 30, 2025, be and are hereby ratified,
approved and confirmed.”

Agenda Item 5:

To authorize the Board of Directors of the Company to
approve related party transactions for the financial year
ending June 30, 2026, and to pass the following Special
Resolutions, with or without modification(s):

“RESOLVED THAT, the Board of Directors of the Company be
and are hereby authorized to approve the transactions to be
conducted with related parties on case to case basis for the
financial year ending June 30, 2026.

FURTHER RESOLVED THAT, these transactions, approved
by the Board, shall be deemed to have been approved by the
shareholders and shall be placed before the shareholders in
the next Annual General Meeting for their formal ratification/
approval wherever required.”
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I/We assent to the Resolutions 1/We dissent to the
(FOR) Resolutions (AGAINST)

Nature and Description of Resolutions

Agenda Item 6:

To consider and if deemed fit, to pass the following special
resolutions under Section 199 of the Companies Act, 2017,
with or without modification(s), addition(s) or deletion(s):

“"RESOLVED THAT, consent of the shareholders of the
Company be and is hereby accorded under Section 199 of the
Act for investment in associated companies, as per following
details, in the form of working capital loan, to be made from time
to time, for a period of one year starting from the date of approval
by the shareholders provided that the return on any outstanding
amount of loan shall be KIBOR plus 2.50% (which shall not be
less than the average borrowing cost of the Company) and as
per other terms and conditions of the agreement to be executed
in writing and as disclosed to the Members:

Sr. # Name of Associated Amount of Loan
Company

1 Fatima Sugar Mills PKR 400 Million
Limited

2 Reliance Commodities | PKR 200 Million
(Pvt) Limited

3 Fatima Transmission PKR 300 Million
Company Limited

4 Fazal Cloth Mills Limited | PKR 200 Million
Fatima Holding Limited | PKR 200 Million

FURTHER RESOLVED THAT, any of the Directors/Chief
Executive Officer and/or Chief Financial Officer and/or the
Company Secretary of the Company be and are each hereby
authorized singly to take all steps necessary in this regard,
including but not limited to negotiating and executing any
necessary agreements/documents and any ancillary matters
thereto for implementing the aforesaid resolution.”

NOTES:

1. Duly filled postal ballot should be sent to the Chairman of Reliance Weaving Mills Limited at above-mentioned postal or

email address.

Copy of CNIC/ Passport (in case of foreigner) should be enclosed with the postal ballot form.

3. Postal ballot forms should reach the Chairman of the meeting within business hours on or before October 27, 2025. Any
postal ballot received after this date, will not be considered for voting.

4. Signature on postal ballot should match with signature on CNIC/ Passport (in case of foreigner).

Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected.

6.  This postal Poll paper is also available for download from the website of Reliance Weaving Mills Limited at https:/fatima-
group.com/rwml/page.php/forms-rwml. Shareholders may download the ballot paper from website or use the same ballot
paper published in newspapers.

N

o1

Signature of Shareholder(s) / Proxy Holder(s) /Authorized Signatory
(In case of corporate entity, please affix company stamp)
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OMPANY

PROFILE

Rellance Weaving Mills Limited was established on April 7, 1990, with Its reglsterad office at
2" Floor, Trust Plaza, L.M.C. Road, Multan, and Is listed on the Paklstan Stock Exchange. The
Company’s Head Office Is located at E-110, Khayaban-e-Jinnah, Lahore-Cantt,

The Company s a fully Integrated yarn and fabric
manufacturing company with two locations: Fazalpur
Khanewal Road, Muttan (Multan Lintt) conslsts of 195
acres of land with 228 bachelors’ quarters designated for
workers, 27 family quarters allocated for management
staff, and two residences designated for Technilcal
Directors, while Mukhtarabad, Chak Bell Khan Road,
Rawat, Rawalpindl (Rawat Lnit) consists of 34 acres of [and
with accommaedation capacity for S00 workers and 80
bachielors’ rooms.

The Spinning division at Multan comprisas of tvo units,
urilt # 4 & 8 Linit # 4 comprlses of 42 ing frames consisting
of 47 520 spinclles with totalannual production capacity of
25 248 tons based on average count Me 14. We have stats
of the art and modarn technology, TOYOTA RX-240and
RX¥-300 E Draft capable of making wids range of counts.
Thess rmachines can attatn high spesd of 21,000 RPM. Cur
nng machines are 2004, 2013 and 2074 modsel Cumrantly,
we are producing yam counts from 807 cdd to 211 cdd.
The above unit produces Carded Yam, Fashlon Yarns ke
Linen, Tencel Modal & BEamboo ete, Siro Yarn, Core Yarr,
Dual Core Yarn, Slub Yam, Dual Core+Slub Yamand Cora
+ 5lub Yarns. We are speclalized In making yarn for Denlm,
W have Installed compact system on our exlsting fames
galning the akality of compact yarm manufacturing and
have also Installed Bobbin Transport System (BTS), which
will cause the automation in the system and reducing
workers handling. We have also Installed Auto Doffer Auto-
cone & new blow Reom line for Fashlon & technlcal ibers.

The Company has recently achieved a milestons In
textile fisld In the fomm of launching new spinning unit

# B comprises of 14+4 = 18 Ring frames (Total 29,568
spindles) with total annual proeduction capacity of 7450
tons based on fine count average Ne 356, We hawve state of
the art and modern tschnology, RIETER K48 with E Draft
+ R¥I00E with Compact capable of making wide range
of ine counts. Thesa machines can attaln high speed of
25 000 RPM with Muratec Cpro Japanese Lirk coner anid
Marzol Simplex with auto dofferand BTS systermn. Our
machines are 2022 modal Cumeantly, we ars producing
wam counts from 20/ cdd Cpt to 4001 Cmb Cpt.

The Weaving unit comprses of 4290 looms of high speed
latest alr [st machines of Tsudakoma (Japan) & Rcanal
(Belglum] with total grey cloth production of 191 Millien
Meters peryear | (SGM's) 1= based on B0 plcks. We cater
for home texdiles, work wear, Industrial use and apparsls
from various vaneties of yarns blends such as Cottony/
Paolyester, Cotton/Viscosa/ Linen, Polyestariviscoss, Fancy
Yarns, Stretch Yarns from different natural ibers & symthetic
blands. The unit 1s equipped with latest warping and sizing
maching, batchers, complete range fabric Inspection and
packing machineny Installations, well equipped laboratony
having complete range yam and fabric testing facility,

LIS systemn, alr compressors, alir cond(tioning / chiller
systemn, bollers and self-gas engine power generation as
well a5 squipped with green energy (solar energy). The
weaving facilities can produce plain (basket/matt weave,
rbbed warp & weft) twill satin, satesn weave, wano strips,
weft stripe satin, callular weave, BFC, plgus, broken twill
rissing dert 16 frame dobby designs varlatkon of Basic
weave such as creps, double cloth, gauze (leno), Diamond
weave, corduroy fabric, cavillany twill, ssivedge wilting
|acquard,

The Rawat unlt conslsts of 28 Toyoda Japan (RY-5)
spinning frame and 04 BX 300 frames with total annual
production capacity of 1258000 bags based on standard
count of 2001 cdd. The unit produces yams namely
Melange, Marl, Slub, value added yam, Injection Mappy
and Fancy Draw Blend Yarns. We are producing almost

all types of Fancy Yams and Grey Fabrics and have
state-of-the-art high spesd machines with latest facilities
coupled with highly skiled team of dedicated workers and
engineers to meat the challenges of textile sector.

We are continually working to maodemilze our plant by
replacing outdated equipment with new highrspeed
rmachines to kesp upwith recent trends In the local textils
Industry and abroad, ghving us a competithve advantage
owver our competitors and propelling our company o the
forefront of Pakistar's textlle sector,
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Mr. Fawad Ahmead Mukhtar

Chalrman

Mr. Fawad Ahmed Mukhiar is the Chairman of the Compary. He haa exterave expeariencs in manufacharing and
industrial managemenit In additon 1o being a successhd business lesder, heis alko a enowned philanthropist.
After graduation, he hias spant over 30 yaars in devaloping his family businsss into & sizable conglamerats. Mr.
Mukchitar leadezevaral commurnity sarvice nitiatives of the Group including the Fatima Fartilizer Trustand Wetfae
Hespital, Fatirna Fertilizer Education Society and School ard Mukhtar A Shailh Welfare Trusl, among othears.
He iz aklso the Chaimnan of Reliance Commadities (Privatal Limited, Fatima Holdimg Limited, Fatima Sugar Mills
Limited, Air Ons [Privatel Limitad, Fatima Trading Company [Pyl Limited and iz the CEC of Fatima Fertilizar
Company Limited, Fatimafen Limited and Fatima Cement Limited. He & also the Diector of Fatima Electnc
Comparny Limited and Pakarab Energy Limited. In additon, ke i2 8 mamber of the Board of Directors of the
National Maragement Foundation, a sponzsaring body of Lahoe Unnersity of Management Scisnces [LUMS),

Mr. Falsal Ahmed

CED [ Exocuiive Director

Mr. Faial Ahmed is the Chisf Executive Officer of the Company. He iz also the CED of Fatima Sugar Mills Lmited
and Famrukh Tradirg Compamy Limited and the Chairman of Worke e Weltars Board at Pakarab Fertilzers Limited.
He also sanses on the Board of Fatima Fertilizar Company Limited, Fatimafert Limited, Fatima Elsctnc Compary
Limitad, Pakarsb Erergy Limitad, Fatimia Cement Limited, Fazal Cloth Mille Limited, Reliancs Commoditise
|Prwate] Limitsd and Air One |Privatal Limited. My, Faizal is the former City Mayor and District Mazim of Mulian
ard continues 1o laad welfars afforts in the city. He was alac a Mamber in the Provancial Financs Commizsion
|IPunjabl, Steering Committee of Southem Punjab Developrmeant Project and Deceniralization Support Program.
He has dso servad as the Chairman of Multan Developmant Authority and was 3 Member of a syredicate of
Bahauddin Zakanya University, Mulisn.

Mr. Abbas Mukhtar

Nan-Brecutive Direcior

Mr. Abbaz Mulhiar iz the CEOQ of Fatima Packaging Limited, Fatima AG Solutions Limited, and INNOGROW
[Privatel Limited, 85 wall az on the bosard of several comparies, including Fazal Clath Mills Limitsd, Fatima
Sugar Millzs Limited, Fatima Treding Compary (Privatal Limited, Globacors Minarals Limited, Grand Exploration
& Minirg Company (Privats) Limitsd, Oscl Tech (Private) Limited, and SmanTech Semiconductars [Pivats|
Lirrited, which ara pan of the Fatima Group onsof Pakistan's The Group has & 52 billion asset base, 6 300 regular
employees, ard an annual revanus of approdmiataly §1 billion. Ower tha last three decades, the Fatima Group
hiaz devaloped 1o play B significant mle in Pakistan’s economy, Mr. Abbss Mukhitar joined the family buminess
after sarming hiz bachelors degres from tha University of Pennsyhvania IUPanng. As amembsr of Fatima Group's
sanior managemeant team, e B activaly imvobsad in socid welfae activilies relsted tobealthcars and education.
Abbae is aleo a big fam of goorte in Pakistan. He is continually working to promote sponts in Palistan through
varous busiresses, meulting in a healthier and happier socisty.

Mr. Muhammad Mukhtar Shelkh

Man-Executive Cirecior

Mr. Muhammad Mukhtar i the Director of ssveral companies, including Relisnce Wasving Mills Limited, Fatima
Sugar Mills Limited, and Fatima Managermant Company Limited, which are part of the Fatima Group, ons of
Paldetan's mos=t prominent family busiressas that manufactures fertiizers, textiles, power, and sugar. The Group
haz 3 52 billion s==st bazs, with 6,300 mgular warkers, and an arnual rsverue of around £1 billion. Cwar the
prenious three decades, Fatima Group has grown to play an important par in Pakistan's ecoromy, Muhammad
arsduated from Babeon College in Wellesley, Massachusstts with a degres in Stratagic Management and
Entrepraneurshipe As the Fatima Group continuss to expand, he e excited to lead significant ard cutting-sdge
rew initisiives Ha i actvely working with Reliarce Weavung Mills Limited's gpnining esction He alsosares on
the Fazal Cloth Millz Limited board,



Mr. Muhammad Fazeel Mukhtar

Naon-Exacutive Diracior

Mr. Fazsal jomed the Board of Reliance Weavirg Mille Limited in March 2024 az a NonExecutive Cirector.
He has attained the Honom Bachelor of Commerce Managament Degres from University of Cittawa, Citeews,
Ok, Canada: His come expertias include Comporate Planning and Businees Analysia among othera. Apart from
business expertiss, ha is actively irvolved in philanthropist activiies and has salfstarted an NS0 with the rams
of HISA {Helping Injured Sick Animals) which is dedicated towards providing help toinpred and abused anmals
in Pakigtari Ha iz akkoserving on the Board of Fatima Sugar Mills Limitad and Farnukh Treding Company Limitad
az wall as acting a= a Director of Tewtile and Steel Projecte. He ie a Certified Cirector, having complstad the
prestigious Directors’ Trairing Program at LURMSE

Mr. Imran Bashir

indepandent Dirscton

Mr. Imran Bashir is a Chartered Accountant ard a Certified Director, having completed the prestigious Directors’
Traimireg Program st LUMS. He poseseses 25 years of posl-gualification diversified expenencs in assurarcs,
comporata advisony, intemal audit ard finance. Mr, Imran started hia career from Ford Rhodes Robson Mormow
[N B Ford Rhiodes Sidat Hyder), Lahors, Ha haa served Secunities and Exchange Commission of Pakistan fora
penod of alrmost fouryears as Director Enforcameant. He hias also worked in Riaz Ahmed & Co, KPMG Tasser Had
& Co, First Capital/Wordcall Group, Dawood Hercules Chemicals Limited, The Bank of Punjsb and Shakesn Air
Intermiational Limited &t senior pasitions. He has exdensive expariencs in Anancialiaccounting matters, corporate
l=we, Intarnal Audit and is partner of Rizwan & Company, Chartered Acoountants: Ha iz a Fellow Membsr of the
Instiute of Chartsred Accountants of Pakistan and i currently active member of Small and Medium Fractce
Commities of the Instibute, He epacidizes in managemant consultancy and assurancs and transactiona adwisony
ganvices incuding mergers end acquisition. He Iz slso ssrving es independent director of Pakistan Stesl Mills
Corparation [Privatal Limited and First Punjsb Modaraba

Mr. Shoalb Ahhmad Khan

Independent Direcior

Mr. Shoaib Ahmad khan has ower 40 years of exparience in govemment ard development finance sactors.
He esrvad as Mamber Financs, Mationd Highway Authonty, He enjoyvs croea functional expsriize in Financid
Maragamant, Public Private Parnership, Budgsting Accounts, Audit, Commemialization & Rewvenus
Marnagemant, beaides handlirg sensitive cases of Arbitration & Disputs Resolution In the Development Finarcs
zide, hiz exposure ramainad in Praject Appraisal Monitoring Restructuring and Treasuny Portiolio Managameant.
He did hiz MBA from the Liniversity of Punjab, and M5z in Defenss and Srategic Sudies’NOC, from Nationd
Diafenea Lnivarsity. Heis also Diplomead Institute of Barksrsin Pakistan,

Mrs. Fatima Fazal
Nan-Exscutive Female Direcior

Mre. Fatima Fazal holds the position of Director at Reliance Weaving Mills Limited, Rsliarce Fabrica Limited, and
Fatima Maragamernt Company Limited, which are all part of the Fatima Group, alaadingbusiress conglomerats
in Pakistan imalved in the producton of fefilizers, tedtiles, power geraration, and swgar. In addition 1o har
comporata males, she serves as tha Presidant of Frands of Mayo Hospita (FOMH) and actively paricipates in
vanous socia welfars projects focused on healthcare and educaton, such ss the Mukhtar A Shieikh Trust, Taarey
Zamean Par Trust, and Mukhtar A. Skeikh Hoepital
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Audit HR & Remuneration

Committee Committee
Mr. Imran Bashir [Chairmen) Mr. Shoaib Ahmad Khan [Chairman)
Mr. Shoalb Ahmad Khan [ Mamber] Mr. Imiran Bashir [Member]
Mr. Muhammad Mukhtar (Member! Mr. Muhammad Fazeel tMamber]
Sheikh _Mukhtar

Risk Management Nomination

Committee Committee
Mr. Faisal Ahmead IChairman] Mr. Fawad Ahmed Mukhtar [Chairman]
hr. Imran Bashir [Member) Mr. Faisal Ahmed (Mamber)
Mr. Shoaib Ahmad Khan [ Mermbar] Mr. Muhammad Fazeel [ Mambsar)

Mulchtar




MANAGEMENT PROFILE

Mr. Waheed Ahmad

ohief Amancial Oficer

With over bwo dacades of expansnos in inancs, accounting, and strategic busirees planning, Mr. \Wahesd Ahmad
ie a3 highly accomplished Charterad Acoountart. He oot carti ications from LIS in Leadaship and Managamsant
Cevelopmant Program. His srparlizss spans across coporats financs, risk management, ERP eystsma and budgst
managemeant with a facusonmaxmizng operational sfficiency and profitability. Throughoutbus carser, M VWaheed
has bean iretrumental in eecunng and managing large-scala Ainancas, including $85 milllon with major banks. Hia
etratagic handling of curency rigks through foreards, options and ewapa has resulted in substantial profts for
the compary, while his negotigtion skils have welded sigrificant sswvings, annually from treasury discounting. In
addition to hisinancial scumean, Mr. Wahesd hes demonstrated excsplional lsadaershipin oparational mansgemant,
having lad multiple large-=cale projects including the sxpansion of production faciliies and the implemantation
of ererngy-afficient syetams. His work in budgsting and business planning has diven the company's growth, and
his fiveyear exparsion plan & progcted to double the compamy's reveniua. Mr. Waheed has also worked with
prestigious intermational firms like Boston Conaulting Group to explore global market opponunitiss. M Wahesd's
katy competancies include Corporate Finance & Risk Managemsnt, Budgeting & Strategic Business Planning
ERP Cracla Systems Implemerntation, Banking Ralafionz & Lasn Profling, Currency Risk Management & Financial
Megotiations, Tex Management & Cost Optimization, Leadershipin Cperational and Financid Growth.

Mr. Asad A Jan

Head of Human Reenurces

Mr. Asad A Jan began his joumey in 1984 after eaming His Master's in Business Admiristration, and sincs then,
he has been & driving force in shaping the success of the Companies be hae been a part of. He embaked on hiz
jourreywith the Fatima Group in 2010, and ower the courss of 16 years, he sscanded theoorporatae ladder, aesuming
various influsntial oles within the conglomarats’s extensive and diverss buainess portfolo, His tenure includsd a
pivodal role as the Head of HR, oversssirg deparments encompasaing Enengy, Fertilizer, Healthcars, Packaging,
Sugar, Steal and Tewtils Az 8 etrategic leader, Asad played & ransformative role in cultivating & growth-centric
mindast by esamilesaly intsgrating HR initistives inko the owararching organizational stnucture: Azad's profeesiona
trajectony ia marked by 8 manelous higtory of revitalizing and repositioning the individuals in vanous businezsss of
the group, & testament 1o his expertiza ininstiuting and fofifying talent management and leedership devalopmant.
Bayond his role a3 5 asssonad human rescurce professional A=ad boasts the distinction of being & Registarsd Lead
Auditor for Cuality and Erndronimental Manesgemant Systems, 8 recognition of his proficiency and commitment to
gacallencs, aocredited by IRCALUK. This additional facst of hiz expertise urderecorss hia dedication to fostaring
qua ity and sustainability within organizstions be sanes.

Mr. Muhammad Akbar Rana

Haad of Inernal Audit & Alak Aesurence - 08

Mr. Muhammad Akbar Rana is & Fellow Membsar of the Iretiute of Cost and Mansgement Accouniants of Pakiztan
[IKCMAF) and & certified Lesd Audior for 150 22301:2079 Business Continuity Management Systems, acoredited
by IRCA (UKl Hs hsa bean associsted with Fatima Group since 2003 and brings over two decades of diversifiad
professiond espanance scnoas the Farilizar, Textile, Sugar, and Packaging industnies. His aress of expertize includs
Intamial Audit, Enterprise Risk Menagement, Buziness Continuity Planning, nformaton Systerne Assursnce, and
Corporate Govemnancs & Compliance. He has succeasfully led & wide range of strategic sssuwrance ard nsk iniiatives
aimed at enhancing operational controls, strengthening governance frameworks, and sligning sudit practices
with orgenizaticnal strategy. In sddition 10 his professional qualifcations, Mr. Bana hae completed the Management
Development Program, Programme on Legal Complisnce ad Secretanal Practices st Labore University of
Maragameant Sciencas [LUMS) and holds a cerlification from Harvard ManageMentor®, focusing on lasdership and
maragamant skills development—further strengibaning his capability to drive high-performancs taams and foster a
gtrordg rigk culture. Cumantly, he serves as theHesd of Intermal Audit & Risk Assurance for tha Sugarand Textile Divizions
of Fatima Group, where ha leads the assurancea function, oversees enterprise risk management strabegies, and parirers
with execiutive laadership ko uphold strong gowemance snd compliance standards.

Kamran Ahmad Awan
Company Sscretary

Mr. Karmiran Awan is a distinguizhed corporate professional with over 28 years of extensive experience in managing ard
resabang corporats affairs acroes kay industries including Fertilizer, Testils, Sugar and Eramy. Throughout his carssr,
b= has consigtently demonstrated a sirorg ability to perform and thive in high-pressure, compstitive environments:
His acadamic background reflacts a desp commitmant o professional growth ard sxcsellenca. Mr. Awan hiolds a
Master's degrea in Business Administration and e Diploma in Management Information Syestem from the University
af Managsment & Tachnology, Lahore. He further srhanced his sspartisa by obtaining a Post Graduate Diploma in
Corporate Laward Practice from University Law Collegs, Unieraity of the Purjab, Lahore. He iz dlso a Certified Director,
hianvirg succeszsfully complstad the sstesmed Dirsctors’ Training Program at LUMS. A dedicated lifslong leamer, M.
Awvan sctively participates in seminars and workshops, which hawe further honed hie skillz in communication, corporate
affaire ard legal compliance. Bafore his bnura at Fatirna Groug, Mr Awan played a significant rols in corporate affairs
at the Dawood Group from 1997 to 2016, He cumenily holde the role of Company Secretany st both Fatima Sugar Mills
Lirmited ard Fatira Enengy Limited.
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Khawala Sajid

Ganeral Maneger Marketrg

¥hawaja Sajid 1z the Gemerd Manager in Marketing Deparment. He has over 34 years of diversiised marketing
sxpenancs indifferent products of textile and carmies & suocessful lsadership expariancs in this portfiolio. He has worked
withithe reputed testis companies of Pakistan. He holde the Master Degres in Business Administration from Baha-u-0in
Zakarya Uninereity, Multan, Mr. Sajid joined Reliance Waaving Mills Limited in 2004 and remains devotad fill today,

Mr. Aqeel Salf

General Maneger Markeing

Mr. Ageal Saif holds Master's degres in Business Administration from Impanal College of Business Studies ard BSc
[ronsl Diagrae in Computer Sciences from FAST - NUCES. He has bean attached 1o the testile indusiry for ower 21
waars, working with well mputad festiles organizations of Pakistan, He = with Reliance Wesving Mills Limited since

ALigust 2016,

Mr. Nasir Igbal Sahl

Ganeral Maneger Markedng [Yarml

K. Masir lgbal holda master's degres in businsss administration. He has total experiance of 27 years in Testila sector,
Ha has an extansiva knowledge of Customears and Suppliers for yarn ssle ard procurement with vanang calegonae of
courss, fins, stretch, slub & siro vam, His professional strength is to develop & manage diversified production covering
all Textile Sectors [weaving kniting socks towsl, danim) with comventional ard Yalue-Addad yam with Artificial
Fibers cerified with Ciako-Tax, BCI, WS Trust Protocdl, GOTS, 005 GRS, CMIA & Indite. He skio good customer lingin
exportto distinguished brards. Ha has been working with Ralianca Weaving Mills Limited zince 2003, as a valuabls

resaurce,

Mr. Salim Ahmed
Generd Managar Marksting

Salim Ahmed hodds the master degress in Businsss Administration and MA Economics. He has been in the Taulils
industry sirce last 27 years with wall reputed texdile mills in Pakistan, and has vast experiance of fancy yama of kniting
and wasvirg. He has baan in Reliance Weaving Mills Limited sirce August 20700



Mr. Muhammad Shoalb Alam

Technical Direcior (Spinning UNIT # 4 & 8 Mulian]

Mr. Muhammad Shoaib Alam holda B.Sc, Texdils |Spinningl Dagres from the Unnearaity of Engineering & Tachnobogy
Lakans. He was Vice Prasidant of Spinning Scciety and is part of this Group ance the installation of spinring Unit (2006}
Hea has expariance of managing coarsa and fire count mills; ranging from /1 to 120/ on vanous types of machirery
setupsand producing difsrent types of yam from GIZA, PIMA and Brazalian Cotton. He slsogot training for blow noom
and card from Reiter in Winterthur, Switzerland. In 2024 a new state of the ar spinning unit # B completely automated
and lstest machines has alzo been installed under his supsrvision

Mr. Ikram Azeam
Technical Director (Weavingl

Mr. lkram Azsem halda B,Sc (Textils Enginearing] degres with specialization in Weaving in wear 19248 from Naticnal
Tastila Universily, Faizalabad. Ha has totd feld sxperiencs of 28 years by working ondifferent types of looms, (FICANOL
Air Jst Loom and Taudakoms Air Jet Loom). Heis 8 part of this organization since tha year 2000, thay Startad with
244 Looms production at site, Now figure reached at 480 Looms undar thair precious lesdership, he had execuls
multipte BMBz in diffsrence otz B years like 280 Looms, Sizing, Warpirg, Compressors, Boilers , Chillers and marwy
other weaving Machinery, inaddition be oot technical treining of and Picanol Air st Loom from Bslgium, TSUDAKCM
AIR Jst Loom from Japan warping machines and Sizing TTa Machire, and Staubli raining | Dobby & Cam Box of loom
and krcttireg machineg From FRAMCE |, with additional tachrical traimings of steam firsd & hot weater chiller form china
Atterded techrical trainings for energy saving ard optimum utilization of machineny with beet cost saving.

Mr. Salahuddin Khattak

General Managss (Spirming Fawatl

Mr. Salshuddin Khattak holds B.Sc Testils [Spinningl Dagres from Mational Textile University, Faizalabad. He has totsl
fisld expanencsof 19 years of working on diffsrent typee of Malange Yam, Injection Yam, Lycra Melange Yames, valus
added yam, Slubard Snow Effect Yams. He is part of this organization sinca 2010,

Mr. Anjum Jamlil Shelkh

Head of Treesuny

M. Anpam Jamil has been asscciated with Fatima Group since Jure 1828 and hald vansd managenal roles over
tha last 36 yaars in Textile/Sugar Division, Besides hie profassional skill stz working in multipte positions, his other
initiatives make him as an sffective team player, proactve and contribubes by out of bow thinking. Heis an assstforthe
organizetion and always worked prograssively in schiendng company goake. Heis CA-Imtermeadiats by profession and
had completed his 4 yeas professionsl fraining from Deloitts Pakistan within timeframe of 198312997, He had started
hiz cammar n December 1997 as Managsr Audit from Yousuf Adil Salsem & Co Chartersd Accouriants.
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I am pleased to present the review for the year ended 30 June
2025, highlighting the Company's performance and the role
of the Board of Directors in guiding management to fulfill its
responsibilities in the best interest of all stakeholders.

Board Performance and
Governance

The Board of Directors, comprising seasoned professionals
from diverse industries, has remained deeply engaged in
guiding the Company’s strategic direction. With integrity,
foresight, and commitment as our cornerstones, we continue
to strengthen governance practices fully aligned with
applicable laws and the highest standards of corporate
responsibility.

The past year was marked by significant challenges for

the textile sector, driven by high energy costs, inflationary
pressures, volatile currency movements, subdued global
demand, and escalating input costs. Despite these
headwinds, the Board effectively discharged its fiduciary
duties by providing strategic direction and maintaining vigilant
oversight. Through active involvement in critical decision-
making, the Board enabled the Company to navigate these
complex challenges while ensuring management remained
focused on operational efficiency, financial prudence, and
alignment of strategy with market realities.

Despite economic challenges, the Board's proactive measures
enabled the Company to preserve its market share and protect
its business model. During the year, we achieved net sales of
PKR 40.220 billion, reflecting the agility of our strategy and the

THE ART
OF
TEXTILE

CHAIRMAN'S
REVIEW

Fawad Ahmed Mukhtar

Chairman

continued trust of our customers. Recognizing the strain of
rising input costs and energy shortages, the Board approved
initiatives to enhance efficiency and operational resilience.

A key milestone was the installation of solar energy systems
across major facilities, reducing reliance on conventional
energy sources, lowering operating costs, and advancing our
sustainability agenda.

At the same time, we continued to focus on building

brand equity and expanding into untapped domestic

and international markets. Through disciplined financial
management, strategic planning, and effective risk mitigation,
the Company has been positioned to respond with agility to
currency volatility and shifts in global demand. Our emphasis
on brand development, innovation, and diversification
provides a strong foundation for future growth while ensuring
adaptability in a dynamic business environment. The Board
remains committed to guiding the Company responsibly and
strategically, creating sustainable value for all stakeholders.

The Board remains firmly committed to the highest standards
of corporate governance, recognizing that accountability

and transparency are vital to sustaining investor confidence
and long-term value creation for shareholders, employees,
customers, and the broader stakeholder community. Open
dialogue and constructive deliberation form the foundation

of our decision-making. The Company continues to comply
with all applicable laws, codes, and regulations, while the
Board supports management in pursuing initiatives that create
sustainable value. Our annual self-evaluation exercise has
been instrumental in identifying opportunities for improvement
and benchmarking our governance practices against global
standards, thereby enhancing the effectiveness of the Board
and its committees.



Looking forward, the Board remains determined to steer the
Company with steadfastness and foresight amid changing
industry dynamics. We will continue to support management
in pursuing growth opportunities, driving innovation,
optimizing costs, and embedding sustainability into our long-
term strategy to deliver enduring value and strengthen our
position in the textile sector.

Acknowledgment

| extend my deepest appreciation to my fellow Board
members, stakeholders, shareholders, valued customers,
employees, bankers, and suppliers for their unwavering trust,
commitment, and contributions throughout the year. Their
support and collaboration have been instrumental in helping
the Company navigate challenges and pursue long-term
objectives. | would also like to acknowledge the management
team and employees, whose resilience, professionalism,

and dedication have enabled us to sustain performance and
progress toward our strategic goals.

As we move into FY 2026, | am confident that the Board and

management will continue to demonstrate agility and foresight

in addressing evolving challenges, while maintaining a clear

focus on operational excellence, sustainability, and innovation.
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DIRECTORS' REPORT TO
THE SHAREHOLDERS

On behalf of the Board of Directors, we are pleased to present the Annual Report of Reliance
Weaving Mills Limited along with the annual audited financial statements for the year ended

June 30, 2025.

Financial Results

The current financial year began under considerable
global economic uncertainty, shaped by multiple external
shocks. Geopolitical tensions, including the ongoing
Russia-Ukraine conflict and instability in the Middle East,
continued to disrupt energy and commaodity markets. At
the same time, evolving trade dynamics—such as U.S. tariff
adjustments, tightening monetary policies in advanced
economies, and the slowdown in China’s manufacturing
sector further weighed on global growth. These combined
factors intensified supply chain disruptions, elevated
logistics and financing costs and fueled volatility in

energy and commodity prices. The cumulative effect has
been a challenging international trade environment, with
businesses worldwide compelled to adapt to heightened
uncertainty and shifting demand patterns.

Despite economic challenges, the Company delivered a
strong financial performance during the year. Profit before
taxation increased significantly to PKR 685.7 million from
PKR 118.3 million in the previous year, while post-tax net
profit rose to PKR 256.99 million compared to PKR 119.6
million last year. This turnaround was achieved despite
maintaining nearly consistent sales volumes, reflecting
effective financial and operational management. The
Company continued to face inflationary pressures,

which elevated raw material costs and conversion
expenses, particularly utility prices. However, a notable
reduction of 25.68% in finance costs, amounting to PKR
2.89 billion, provided meaningful relief to profitability.
Additionally, financial stability improved as the current ratio
strengthened to 0.94 from 0.82 in the prior year, while the
interest coverage ratio increased to 1.5 from 1.2, reflecting
enhanced capacity to meet financial obligations.

Major financial Indicators are as under:

Description 2025 2024
Sales 40,220 41,461
Cost of Sales 35,617 36,619
Gross Profit 4,703 4,842
Finance Cost 2,895 3,893
Profit after Tax 257 120

Material Changes In Financial
Statements

Following are the material changes, which are disclosed
in order to ensure transparency and consistency in the
financial reporting:

Particulars Unit June 30, | June 30,
2025 2024

Gross Profit 11.69 11.68
Return on Sales % 0.64 0.30
Earnings Per Share Rs. 8.34 3.88
Market Value of a Rs. 13204 8138
Share

Balance Sheet RNl 29070 34864
Footing Million

Earnings Per Share

Your Company’s post-tax profit of Rs. 256.99 million
translates into EPS of Rs. 8.34 as against
Rs. 3.88 last year.

Market Capitalization

At the close of the year, the market capitalization of the
Company stood at Rs. 4,068 million as against
Rs. 2,507 million last year.

Final Cash Dividend

Due to PKR devaluation and high-interest rates, the
directors have decided not to declare dividend this year
to reduce the borrowing and to meet the higher working
capital requirements. The company remains committed to
provide sustainable returns to shareholders in the future.

Subsequent Events

No material changes or commitments affecting the
financial position of the Company have taken place
between the end of the financial year and the date of this
report, except as disclosed in this report, if any.

Outstanding Taxes And Duties

Details of outstanding taxes and duties are given in the
financial statements.

Annual Report 2025
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Contribution To National
Exchequer

Your Company contributes substantially to economy
in terms of taxes and duties, which is increasing as the
Company is growing.

Details On Internal Financial
Controls

The Board holds ultimate responsibility for establishing

and maintaining robust internal controls over financial
reporting. Our independent internal audit department
reports functionally to the Board Audit Committee and
administratively to the CEO. Each year, the Board Audit
Committee approves the audit plan, which is based

on an annual assessment of key operating areas. The
internal audit department provides recommendations

to address any control lapses, which are taken up by the
management to remediate control lapses. Observations

are shared quarterly with the Board Audit Committee, the
CEO, and the relevant divisional management. The role of
the internal audit function continues to evolve in response
to events, risks, and regulatory changes impacting the
Company, ensuring that its mandate remains aligned with
organizational objectives. Our internal controls are designed
to offer reasonable assurance regarding the reliability of our
financial reporting and the preparation of external financial
statements in accordance with International Financial
Reporting Standards (IFRS). Your Company operates

in Oracle EBS R-12 an ERP system and has many of its
accounting records stored in an electronic form and backed
up periodically. The ERP system is configured to ensure
that all transactions are integrated seamlessly with the
underlying books of account. Your Company has automated
processes to ensure accurate and timely updates of various
master data in the underlying ERP system. Nonetheless, the
Company maintains an effective internal control framework,
characterized by clear structures, defined authority

limits, accountabilities, and well-established policies and
procedures for review processes.

Economic Indicator

Pakistan's economy grappled with challenges including
low foreign reserves, a depreciating currency. Import bills
increased by 6% to USD 58.3 billion, while export increased
by 9% to USD 32.7 billion. Inflation recorded at 5.13% while
12.6% in 2024. The State Bank of Pakistan has reduced the
markup rate from 22% to 11% which contributes a major
role to control the inflation rate. The overall economic
landscape remains uncertain despite some relief measures.
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Future Outlook and the Main
Trends and Factors Likely to
Affect the Future Development,
Performance and Position of the
Company’s Business

In line with above, the textile sector in Pakistan is facing
numerous challenges, including reduced global demand,
costly business environment, reduced cotton yields,
expensive imports, inadequate availability of raw materials,
currency fluctuations, high government taxation and high
energy rates. These factors have made the textile industry
less competitive on both regional and global scales,
leading to the closure of many small to medium-sized
entities. However, larger vertically integrated production
facilities are showing resilience.

The Company’'s management remains optimistic about
sustainable profitability by focusing on cost transformation
and urging the government to implement supportive
policies for the sector.

Business Continuity Planning
and Safety Procedures for Data
Protection

The Company has a comprehensive disaster recovery plan
in place, which entails backup facilities at different areas.
This system is also subject to regular system checks to
ensure continued effectiveness in case of any emergency.
Standard Operating Procedures and checklists have also
been developed, identified and explored in detail where
situations/areas of high risk that could hamper Company
operations. Accordingly, action plans have been prepared
to manage strategic business risks considering the general
economic conditions, competitive realities and possible
scenarios and ensuring that risk management process and
culture are embedded throughout the Company.

Modernization & Expansion

The Company is committed to modernize and expand its
production line according to rapidly evolving technology
to produce international quality products. The Company
has installed 8,064 spindles and upgradation of 17 looms
to diversify its product and increase production efficiency.



20 MW Renewable Energy Project.

During the year, we implemented 14 Mega Watt (MW) with total installed capicity of 20 MW and further 3 MW is in process
of implementation, which will start production in December 2025 so total capacity of solar shall be 23.7 MW producing
almost 31 Million Units annually, significantly reducing our dependence on conventional energy sources. As a result, we
shall achieved substantial cost reduction, reinforcing our strategic focus on sustainability, cost optimization and long-term
energy security. By leveraging advanced technologies and sustainable energy practices, the initiative not only enhances
our environmental performance but also contributes to long-term financial resilience.

Pattern of Shareholding

The Pattern of Shareholding as required under the Code of Corporate Governance is attached with this Report.

Brief Roles and Responsibilities of the Chairman and CEO

In compliance with the requirements of the law, the position of Chairman of the Board of Directors and the office of Chief
Executive Officer are held by separate persons with clear duties and responsibilities where:

The Chairman manages the Board and guide with a primary role to ensure that the Board is effective in its tasks of
setting and implementing the Company’s direction and strategy.

All the meetings of the Board of Directors are presided by the Chairman who has the power to set the agenda and
signing of minutes and is also entrusted with the leadership of the Board proceedings.

The CEOQ carries the responsibility for overall success of the Company by making top level managerial decisions.

Annual Report 2025
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Meetings of the Board of Directors

Four meetings of the Board of Directors were held during
the year. Attendance was as follows:

Sr. Name of Designation | Attendance

# Participants

1 m;iﬁt\gﬁﬂd Ahmed Chairman 4

2 Mr. Faisal Ahmed CEO 4

3 Mrs. Fatima Fazal Female Director 2
Mr. Muhammad )

4| Mukhtar Sheikh Pirector 3
Mr. Muhammad )

5 Fazeel Mukhtar pirector 4

6 Mr. Abbas Mukhtar Director 2

. Independent

7 Mr. Imran Bashir Director 4

8 Mr. Shoaib Ahmad Independent 4
Khan Director

During the year under review, there was no change
in the composition of the Board of Directors and the
aforementioned individuals continued to serve as
members of the Board throughout the year.

The directors who could not attend the meeting due to any
reason informed the Company Secretary beforehand and
the leave of absence was granted accordingly.

Commiittees of the Board

The Board Committees and their Members are disclosed
on Page 26 of the Annual Report.

Directors’ Training Program

Out of eight Directors, three Directors have completed the
Directors’ Training Program (DTP) while the three Directors
meet the exemption criteria. Further, the Company has
planned to arrange DTP for the remaining two Directors,
female executive and head of department.

Directors’ Remuneration

The Company do not pay remuneration to directors except
the use of fully maintained cars.

The Independent Directors are paid the meeting fee along
with boarding and lodging for attending the Board and its
Committees’ meetings..

Details of remuneration paid to the Executive and Non-
executive Directors during the year is given in Note 43 of
the financial statements.
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Disclosure Relating to
Remuneration of Key Managerial
Personnel and Particulars of
Employees

The CEO does not receive any remuneration from the
Company. The information required under Companies Act,
2017 in respect of executive employees of the Company is
annexed at Note 43 of the report.

Annual Evaluation of Board
Performance

An annual evaluation of the Board is carried out on the
basis of a self-assessment questionnaire to ensure that the
Board's overall performance and effectiveness is measured
and benchmarked against expectations in the context of
objectives set by the Company. The evaluation provides
the Board with an opportunity to review the balance skills,
experience, diversity and perspectives. The size and
composition of the Board is adequate to govern the Board
procedures.

Corporate and Financial
Reporting Framework

The Board is fully aware of its responsibilities under the
corporate and financial reporting framework outlined in
the SECPs Code of Corporate Governance (CCG). The
following statements exemplify its dedication to adhering
to the highest standards of CCG best practices.

The financial statements prepared by the
management of the Company, present fairly its state
of affairs, the results of its operations, cash flows and
changes in equity.

Proper books of accounts of the Company have been
maintained.

Appropriate accounting policies have been
consistently applied in preparation of the financial
statements and accounting estimates are based on
reasonable and prudent judgment.

International Financial Reporting Standards, as
applicable in Pakistan, have been followed in
preparation of the financial statements and any
departures therefrom have been adequately
disclosed.

A sound internal control system has been effectively
implemented and monitored.

There are no significant doubts upon the Company’s
ability to continue as a going concern.

There has been no material departure from the best
practice of Corporate Governance.



Code of Conduct

The Code of Conduct has been communicated and
acknowledged by each Director and employees of the
Company.

Statement of Ethics & Business
Practices

The statement of business ethics and core values provides
the framework on which the Company conducts its
business. The Board and the employees are the custodians
of the excellent reputation for conducting our business
according to the highest principles of business ethics. The
following principles constitute the business ethics and core
values of the Company to promote the employer branding:

Demonstrate honesty, integrity, fairness and ethical
behavior when interacting within or outside the
organization;

Compliance with all laws & regulations as a good
corporate citizen;

Commitment to run the business in an environment
that is sound and sustainable;

Belief in the principles of reliability, credibility and
transparency in business transactions;

To be an equal opportunity employer;
Safeguard shareholders interest;

Ensuring Health & Safety Environment to protect our
people, neighbors, customers & visitors;

Encourage to face the business challenges;
Investment in human capital;

Proper financial disclosures of any conflict of interest
transactions, if any;

Accountability and responsibility;
Good and effective public relations;

Promotion of culture of excellence by exceeding the
expectations of all stakeholders;

Customer satisfaction for continuous growth;
Encourage employees to be creative & innovative;
Respect for all stakeholders;
Reliable & dependable supplier, enhancement of
profitability to benefit shareholders, employees and
the Government.

Corporate Social

Responsibility (CSR)

Our Company is committed to making a difference through
active support for communities, environmental care,

charity, and fair business practices. We invest in community
welfare, protect consumers, support underprivileged
groups, hire people with disabilities, ensure workplace
safety, uphold strong ethics, fight corruption, contribute to
national causes, support the economy, and promote rural
development.

We see CSR as a cornerstone of our sustainable business
philosophy, voluntarily contributing to a stronger, healthier
society. Giving back to the communities we serve is not
justa commitment—it's a core belief that drives our vision
to create lasting, positive impact. We owe our success to
these communities and strive to honor that bond through
meaningful actions.

We demonstrate our dedication through sustained
support for health and education initiatives. As a proud
supporter of the Mukhtar A. Sheikh Trust, we bring high-
quality, free healthcare to underserved communities

in Multan by funding community health centers and

free medical camps, providing essential check-ups and
medicines. Additionally, we empower women and girls
through vocational education centers, equipping them
with valuable skills to build brighter futures, reflecting our
mission to uplift lives and strengthen communities.

Health Safety & Environment

The Company is well aware of its responsibility to the
environment being a responsible environment protecting
corporate citizen. During the year, HSE performance of all
the segments remained excellent. Strong commitment of
Plant team has enabled it to achieve all HSE standards.
Comprehensive monitoring and self-auditing regimes
remained in focus backed by internal and external audits.
Management Safety Audits, Emergency Response, Plant
Reliability Enhancement Program, Occupational Health &
Industrial Hygiene and Customized Housekeeping audits
are few to be named.

Diversity, Equity & Inclusion Vision
Statement

Creating a work environment and impacting communities
where Diversity Thrives, Equity Prevails, and Inclusion
Unites. Nurturing a work culture that embraces all
generations, values broad spectrum of ideas and
integrates them within the organization.

We are committed to fostering a workplace culture where
diversity is celebrated, equity is upheld, and inclusion

is a shared responsibility. We respect and value every
individual, empower women and create a safe, supportive
environment free from harassment of any kind. Our policies
are designed to protect the dignity of all employees,
promoting respect, fairness, and accountability.

Annual Report 2025

39



40

We actively celebrate cultural and gender-based events
such as Women'’s Day and accommodate religious
observances. Through awareness initiatives like breast
cancer education and sessions on core values and
behaviors, we aim to build a workplace that is informed,
empathetic and united in purpose.

Gender Pay GAP Statement Under
SECP’s Circular 10 Of 2024

Following is the gender pay gap for the year ended
June 30, 2025:

Mean Gender Pay Gap: (132%)
Median Gender Pay Gap: (31%)

The Company provides an equal opportunity and
compensation of male and female members are fixed
as per their respective roles, based on experience,
qualification and performance.

Sustainability Reporting

We recognize our responsibility to minimize environmental
impact, promote social equity and drive economic value
through sustainable practices across our textile operations.
A key pillar of our environmental strategy is the integration
of renewable energy, particularly solar power projects
within our manufacturing facilities. By harnessing clean,
abundant solar energy, we significantly reduce our carbon
footprint and dependence on fossil fuels. This transition not
only supports global efforts to combat climate change but
also contributes to long-term operational cost savings and
energy security. The Company recognizes the importance
of ESG and is committed to adhering to SECP's regulatory
guidelines on ESG disclosure. We strongly believe that ESG
factors have significant impact on investor confidence,
financial stability and overall business viability. We are
integrating sustainability considerations into our operations
which will help to mitigate risks, enhance reputation and
offer sustainable products and services. This approach
ultimately creates long-term value for all stakeholders. We
envision a future where sustainability is an integral part of
every business decision, and where transparent reporting

THE ART
OF
TEXTILE

drives accountability, continuous improvement, and long-
term value for all stakeholders, the Company is in a process
of developing policies as suggested by SECP in its recent
guidelines.

Risk Management &
Internal Controls

The Company has established a comprehensive
framework for risk identification, assessment, and
mitigation. Risks are evaluated based on their criticality,
and appropriate measures are devised, implemented,
and continuously monitored by management across all
key functions. These measures are regularly reported to
and reviewed by the Audit Committee. Through the Audit
Committee, the Board periodically reviews potential risks,
along with the adequacy of internal controls and risk
management procedures.

The Company’s system of internal control is designed to
provide reasonable assurance that assets are protected
against loss, theft, or misuse; all transactions are accurately
recorded; accounting records remain reliable; and
compliance with applicable laws and regulations is
maintained. This system is robust in design and is subject
to ongoing evaluation to ensure its continued effectiveness
and adequacy.

Internal audit and Risk Assurance
Function

The Internal Audit function effectively operates in line

with the Code of Corporate Governance and the charter
approved by the Audit Committee of the Board of
Directors, providing independent and objective assurance
on the effectiveness of governance, risk management, and
control activities.

Evolving beyond a traditional audit role, the function is
progressively positioning itself as a business partner and
advisor by adopting a proactive approach to strengthen
corporate governance, mitigate risks, add value to business



processes, and create synergies across the Group. The
Board, through its Audit Committee, relies on Internal
Audit’s assessments and recommendations regarding the
adequacy and effectiveness of internal controls and takes
appropriate action where necessary.

Internal Audit leverages risk control matrices to prioritize
activities, formulate its annual audit plan, and enhance
internal controls through periodic reviews of organizational
functions and processes.

All assignments are executed in accordance with the
annual plan approved by the Audit Committee. Material
findings are reviewed by the Committee, with necessary
actions taken or escalated to the Board when required.

Through these efforts, the Audit Committee ensures
operational efficiency, compliance, effective risk
management, reliable financial reporting, robust

controls, and the safeguarding of Company assets and
shareholders’ wealth. The Internal Audit function also
emphasizes business continuity and the adequacy of risk
control measures to ensure uninterrupted operations.

Information Technology Division

The Information Technology Division (ITD)continues

to serve as the backbone of the company’s digital
transformation, enabling sustainable ways of working.
Over the past year, ITD has strengthened core systems,
advanced automation and enhanced Oracle E-Business
Suite capabilities to ensure seamless operations across the
organization.

By expanding digital workflows, ITD has further reduced
paper reliance, improved transparency and accelerated
decision making. We have integrated our systems with
external platforms, including the Federal Board of Revenue
and payment gateways via leading banks to streamline
compliance and financial operations. In addition, the
implementation of the Enterprise Asset Management has
strengthened to improve maintenance planning, and
increased overall operational efficiency.

With a strong focus on innovation and user experience, ITD
continues to connect people, processes and data through
secure, intelligent and scalable solutions. Aligned with the
company's future vision, ITD remains committed to driving
efficiency today while building the digital foundations for
tomorrow.

Corporate Communications

Effective communication is integral to our commitment to
transparency, trust, and stakeholders’ engagement. The
corporate communication function serves as a vital bridge,
ensuring timely, accurate, and consistent dissemination

of information to the shareholders, investors, employees,
regulators, and the wider public. Addressing shareholders’

queries promptly and effectively is a fundamental aspect
of our commitment to good corporate governance and
stakeholders’ engagement.

The Company recognizes the critical role of its corporate
website as a primary platform for stakeholders’
engagement and information dissemination. The annual
and quarterly reports are available on the website.

Investor Grievance Policy

The Shares Registrar is responsible to address the
investor's grievances and responding to there queries and
concerns.

Auditors

The existing auditors, M/s. ShineWing Hameed Chaudhri
& Co., Chartered Accountants will retire at the conclusion
of the Annual General Meeting and being eligible, have
offered themselves for re-appointment. As proposed

by the Audit Committee, the Board recommends their
re-appointment as auditors of the Company in the
forthcoming Annual General Meeting.

Trade In Company'’s Shares

Trading in the shares of the Company, if any, carried out
by the Directors, Executives and their spouses and minor
children during the financial year ended June 30, 2025 are
disclosed in the pattern of shareholding
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CSRACTIVITIES

CSRis considered as a fundamental sustainable business to contribute
voluntary towards better society.

The Cormpary has abways shown strong commitment and support for puble health and promotion of education and |s
a permanent donor to reputable chanty organizations, especlally Mukhtar A. Shelkh Trust, which contributes towards
the well-being of deprived people by notonly sstting up but also full operational functioning of Hospitals, dispensaries,
educational and vocational schiools

For us Soclal responsipility 1s a duty the management has to perform to malntain a balance between the economy and the
ecosystams With our talented team, we alm to help drive, creation of shared economic and soclal values across Pakistan.
Z5R Is one of core values and an Integral part of the Company’s ovarall misslon. The Compary has takenup its CER
actihtles both directly as well as through Mukhtar A. Shelkh Trust and Fatima Group CSR plans.

Fellance Weaving Mils Limited has donated arcund Rs. 22 milllon this year for charltable pumposas,
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Health Care CSR Actvities
Sponsered Through Fatima
Group

Twiomalor health care projects under the umbrella of
Mukhtar A Shelkh Wealfare Trustwere launched few
years back and now they are succassfully providing state

of the art health facilitles tothe people of Multan and
surounding areas

Rellanca Weaving Mills Limitaed Is one of the donors'
of these projects to full Its commitment 1o pay back 1o
sockety

1. SPRING CLINIC AND INSTITUTE OF PSYCHIATRY
2 MUKHTAR & SHEIKH HOSPITAL
3. FARRUKH MUKHTAR SCHOOL OF NURSING

Spring Clinic and Institute
of Psychiatry

The Spring Clinlc aims to bring some much nesdad
menital hiealth managemant and awarensss tothis
reglon and beyond. Supportad Dy highly gualled team
of peychiatrists and peychologlsts, this Clinic provides
essential treatment and therapy to pecple affectad by a
varlety of psychiatric linesses.

The state-of-the-art treatment completaly free for the
underprivilteged and are also helping train and prepare the
next generation of psychiatnsts - thesa thought feaders
will pave the way for real policy making at a nationat level
whille helping erasa the assoclated stigma among the
masses

oy
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Mukhtar A. Sheikh Hospital
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MASH has been deslgned as a purpose buillt
500-bedded tertlany care facility with state of the art
medical technology and futurstic diagnostic certers
In the heart of Southern Punjak:

With 8 covered area of 420,000 sft, MASH Intends
to Introducs the latest of technolagles In healthcars
Industry under one roof,

MASH has beaen accredited by Joint Commissicn
International [JC1 and 150 ithe Intemational
Organization for Standardization) Certifications.,

Compliance with top of the line HMIS system
and HTM standards will enable MASH to achieve
unparalleted efficlency on healthcans industry.

MASH as a teaching hospital by nducting a medical
college, research facility as wel as paramedical
training Instiute.

Surgeries of children, who were unable to hear or
speak since birth.

Neurosurgery Sarvices

Meurceurgery departrnent 1s providing & rangs of
neurosurgical senvices of International standards
under the supervsion of a US tralned neurosungeon,
In a safe & healthy arvironment through Infection
prevention & control, iImplementatian of intemational
safety protocols and following best possibls
prevantive & precautionan measuras.

Specialized Services
at MASH

In addition to the general healthcare, diagnostic & surgical
sevices, MASH Is successfully providing:

«  Cochlear Implant Surgeries

MASH conducted succassful Cochilear Implant
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The Farmakh Mukhitar School of Nursing Is a state-
of-the-art institution wheare an inter-professional and
rmuttidisciplinany team will join hands to establish an
Integrative and Innovative (academic, clinical practice, and
senvice) approach to educate nursing professionals,

Equipped with a high-tech skills laboratory, the Farmakh
Mukhtar School of Nursing focuses on the development

Farrukh Mukhtar

of nursing professionals, who will be able to provide
competent and compassionate care at piimany,
secondany, and tertiary care levels in the national and
Intemational context The undergraduats program

will nat only help their graduates 1o become proficient
professionals but, will also make them utilize Independent
nurse-led approaches to serve the population.
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DIRECTLY SPONSORED CSR
ACTIVITIES

Donations to different chanty onganlzations:

= Rlsing Sun Institute

= 505 Children \Village

= Major Jahanzalb Shaheed Dispensary

= Fatima Vocational College

= AlMoor Foundation

= Prosding free ration dunng the hoty month of
Rarmadan to large number of people of vicinity,
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OF
TEXTILE

MUKHTAR A. SHEIKH TRUST

LInder the umbrella of Fatima Grous and Reliancs
Weaving Mills Limited, Mukhtar A Shelkh Trust, 8 welfars
organization, aims to “Enrlch Lives” by playing Its part In
givirng back 1o the soolety.

hirs Famukh Mukhtar established the Mukktar A Shefkh
Trustin 2000 with the objective to develop and maintain
hospitals, nursing hormes, schocls, iIndustrial homes,
resaarch centers, lbranes, colleges, hostels and other
chartable Instiiutions of similar kind with a view to
promote education consistent with the lslamic principles,
[Iterature arts and technicalivocational professions.
gensrally o encourage study of medicing, advancerment
and diffuston of knowledge and to help other needy
peErsons  Instutions.




KEY FOCUS AREAS

Il Education

Mukhtar A Shelkh Trust bullt schools & tachnical
aducation campuses In different areas In order to promote
guallty education at the grass-root level specially giris
aducation so that the people can become useful part

of the soclety by contributing towards the aconomic
developrnent of the Couniry.

A- Formal Education Center

Farrukh Mukhtar Girls High School Samorans
astablishad with the alm to provide free and
quality education to nesdy girls of the area.

B- Viocational Education Centers

Farrukch Mukhtar Vocational Education Center
Madnl Chowl Multan

Farrukh Mukhtar Vocational Education Center
Gulshan Colony Multan

These Institutions are established and reglstered with
Technical Education Vocatlonal Tralning Authorlty
ITEVTA) and affillated with Punjab Board of Technical
Education (PETE)

I} Healthcars

Mukhitar A Shelkh Trast also undertakes pukiic health and
promaotion activitles for the low Incomes, remaote and urbarn
COmmmUrities.

The free medical camps are sat up In far fiung areas of the
Country whera haalthcane s very hard to access. Patlents
avall free medical check-up along with medicines

Free dispensaries have bean established under the
TRUST since year 2000 with the tearm of exparienced
doctors, LHYS and medical staff

1. Farrukh Mukhtar Dispensany iMadril)
2 Farrukh Mukhtar Dispensany [Gulshan)
3. Férru kﬁ AL kﬁtar Dlsﬁen sa-r\,r [Samorana)
4. Farrukh Mukhtar Dispensary iShaklkar Garh)

Faciiities provided to patients Include:
1. Frescheck up by Doctor / LHY.
2. Fres medicines.

3. Imdooradmission, IF reguirsd.
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VERTICAL ANALYSIS

Statement of Financial Position

2025 2024 2023 2022 2021 2020

PKRin 000" PKR % PKR % PKR % PKR % PKR % PKR %
Non current assets
Property, plant and equipment 17663238 44.95% 16,514,096 47.37% 16,710,351 0 10687018 0 7994970 0 6393392 0
Intangible asstes - 000% - 0.00% - 000% - 000% 835  0.00% 1,781 001%
Long term investments 1,237,091  315% 1373670  394% 1437282 393% 1849425  6.66% - 0.00% 35635  0.23%
Long term deposits 20719 0.08% 29719 0.09% 29719 0.08% 29046 0.10% 28776 0.15% 28776  0.18%
Deffered tax assets 665331  169% 849455  244% 307,170  0.84% 143178 052% 133229  069% 135874  0.86%
Total non current assets 19,685,379 49.87% 18766940 5383% 18484522 5060% 12708667 4579% 8157810 42.24% 6595458 41.69%
Current assets
Stores, spares and loose tools 604659  154% 492614  141% 457726  1.25% 365569  1.32% 391392  203% 268499  1.70%
Stock in trade 11,879914 30.25% 7662563 2195% 10162917 27.82%  7,788806 2806% 5050742 26.15% 4,669,118 2951%
Trade debts 4503985 1147% 5693899 16.33% 4689630 1284% 4485550 16.16% 2850837 1476% 1827071 11.55%
Loans and advances 667924 168% 673269  193% 567203  155% 607,867 219% 1151545  596% 974612  6.16%
Prepayments and other receivables 24616 0.06% 23886  007% 202151  055% 195192 070% 125191  0.65% 75941 048%
Short term investments 533471 136% 403863  1.16% 341626  094% 393031  142% 696751  361% 782192  4.94%
Tax refunds and export rebate due from

the government 745488  1.90% 533,164 163% 1070765  293% 1077988  388% 792116 4.10% 585410  370%
Cash and bank balances 734654  187% 624009  179% 557,669  153% 134,208  0.48% 96013  0.50% 42972 027%
Total current assets 19684710 560.13% 16,097,249 46.17% 18049685 49.40% 15048210 54.21% 11,1645687 57.76% 9225814 5831%
Total assets 39,270,089  100% 34,864,189  100% 36534207  100% 27,756,877  100% 19,312,396 100% 15,821,272 100%
Share capital and reserves
Issued, subscribed and paid up capital 308109 078% 308109 088% 308109  084% 308109  1.11% 308109  160% 308109  1.95%
Reserves 115,263  0.29% 115,263  0.33% 115,263  0.32% 115263  042% 115,263 0.60% 161,050 1.02%
Fair value (loss) / gain on short term

investments (244987) -062% (201507) -058%  (29,136) -0.08% 434413 157% (127452)  -0.66% - 000%
Unrealised loss on forward foreign

exchange contracts - 000% - 000% - 000% (10,981  -0.04% - 0.00% - 000%
Revaluation surplus on freehold land 2984467  760% 2984467  856% 2984467 817% 1708083  6.15% 1708083  884% 949486  6.00%
Unappropriated profit 7146679 1820% 6878490 1973% 6733891 1843% 66056564 2380% 4065588 2105% 2458268 15.54%
Total capital and reserve 10,309,521 26.25% 10,084,813 2893% 10,112,585 27.68% 9160531 3300% 6069581 3143% 3876913 2450%
Non-current liabilities
Long term finances 7453523 1898% 4677685 1342% 5694162 1659% 3401163 1225% 2766492 14.32% 2663635 16.84%
Lease liabilities 60,032  0.15% 61811 0.18% 109976  0.30% 69,265  0.25% 66081  0.34% 58229  037%
Staff retirement benefits- gratuity 500934  128% 441708  127% 393733  1.08% 370195 133% 281948  146% 258432  163%
Deferred liabilities - 000% - 0.00% 4623  001% 57842  021% 109429  057% 5662  0.04%
Total Non-current liabilities 8014490 2041% 5181203 1486% 6202495 1698% 3898455 14.06% 3223950 16.69% 2985957 18.87%
Current liabilities
Trade and other payables 6,343531 16.15% 4306979 1235% 6292810 17.22% 4,156,100 1497% 1648605  854% 1684521 10.65%
Unclaimed dividend 12996  0.03% 13200  0.04% 13218 0.04% 11602 0.04% 10659  0.05% 8523  0.05%
Accrued mark-up 640,444  163% 870063  250% 924828  253% 368528 1.33% 260439  1.35% 266274  168%
Short term borrowings 12525872 3190% 12210681 3602% 11,372,091 31.13% 8707411 3137% 6894241 3570% 6658070 42.08%
Current portion of non-current liabilities 911,145 232% 1470821  422% 1070248  293% 977981 352% 913806  473% 143401  091%
Taxation and levies 512092  1.30% 726429  2.08% 545933  1.49% 476369  1.72% 291,213 1.61% 197,612 1.25%
Total Current liabilities 20,946,079 53.34% 19598173 56.21% 20,219,128 5534% 14697891 5295% 100188656 51.88% 8958402 56.62%
Total equity and liabilities 39270089  100% 34,864,189  100% 36534207  100% 27,756,877  100% 19,312,396 100% 15,821,272 100%
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HORIZONTAL ANALYSIS

Statement of Financial Position

2025 25vs24 2024 24vs23 2023 23vs22 2022 22vs21 2021 21vs20 2020  20vs19
PKRin 000" PKR Change PKR Change PKR Change PKR Change PKR Change PKR Change
Non current assets
Property, plant and equipment 17,663238  6.90% 16514096 -1.17% 167103561 56.36% 10,687,018 3367% 7994970 2505% 6393392  267%
Intangible asstes - 000% - 0.00% - 000% - -100.00% 835 -53.12% 1,781 -3469%
Long term investments 1237091 -994% 1373670 -443% 1437282 -2228% 1,849,425 100.00% - -100.00% 35635 -95.33%
Long term deposits 29719 0.00% 29719 0.00% 29719 2.32% 29046 0.94% 28776 0.00% 28776  42.34%
Deffered tax assets 665331 -2168% 849455 17654% 307,170 114.54% 143178 747% 133229 -195% 135874 90.78%
Total non current assets 19586379  436% 18766940  153% 18484522 4545% 12708667 5579% 87157810 2369% 6595458 -691%
Current assets
Stores, spares and loose tools 604659 2274% 492614  762% 457726 2521% 365569 -660% 391392 4577% 268499  31.07%
Stockin trade 11879914 5524% 7652563 -2470% 10162917 3048% 7788806 54.21% 5050742  817% 4,669,118 -2146%
Trade debts 4503985 -2090% 5693899 2141% 4689630  455% 4485550 57.34% 2850837 56.03% 1827071 -1991%
Loans and advances 667924 -228% 673269 1870% 567,203 -6.69% 607,867 -47.21% 1,151545 1815% 974612 142.63%
Prepayments and other receivables 24616 3.05% 23886 -8818% 202151  357% 195192 5592% 125191 64.85% 756941 114.07%
Short terminvestments 533471 3209% 403863 1822% 341625 -1308% 393031 -4359% 696751 -1092% 782,192 469.56%
Tax refunds and export rebate due from
the government 745488 39.83% 533164 -50.21% 1070766 -067% 1077988 3609% 792116 3631% 585410 -349%
Cash and bank balances 734654 1773% 624010 11.90% 557,669 3156.53% 134208  39.78% 96,013 123.43% 42972 -62.00%
Total current assets 19684710 2229% 16,097,249 -1082% 18049686 19.95% 15048211 3491% 11,154587 2091% 9225814 -514%
Total assets 39,270,089 12.64% 34864189 -457% 36534207 3162% 27,756,877 4373% 19312396 2207% 15821272 -588%
Share capital and reserves
Issued, subscribed and paid up capital 308109  000% 308109  000% 308109  0.00% 308109  0.00% 308109  000% 308109  0.00%
Reserves 115253  0.00% 115,263 0.00% 115,263 0.00% 115,263 0.00% 115,263 -28.44% 161,060 -2.86%
Fair value (loss) / gain on short term
investments (244987)  21.68%  (201,507) 59161%  (29,136) -106.71% 434413 44084% (127,452)  0.00% - 000%
Unrealised loss on forward foreign
exchange contracts - 000% - 000% - -10000%  (10,981) -100.00% - 000% - 000%
Revaluation surplus on freehold land 2984467  000% 2984467  000% 2984467 7473% 1708083 000% 1708083 79.90% 949486  0.00%
Unappropriated profit 7146679  390% 6878490  215% 6733891  194% 6605664 6248% 4065588 6538% 2458268 -0.36%
Total capital and reserve 10,309,521  2.23% 10084813 -027% 10,112,685 1039% 91605631 5093% 60069581 56.56% 3876913 -0.35%
Non-current liabilities
Long term finances and other payables 7463523 59.34% 4677685 -17.85% 5694162 6742% 34011563 2294% 2766492  386% 2663635 4581%
Lease liabilities 60,032 -2.88% 61811 -4380% 109976 5878% 69,265  4.82% 66,081 1348% 58229 559.53%
Staff retirement benefits- gratuity 500934 1341% 441708 1218% 393733  6.36% 370195 3130% 281948  910% 258432  7.11%
Deferred liabilities - 0.00% - -100.00% 4623 -9201% 57,842 -47.14% 109,429 1832.72% 5,662 100.00%
Total Non-current liabilities 8014490 5468% 5181203 -1647% 6202495 659.10% 3898455 2092% 3223950  818% 2980295 4349%
Current liabilities
Trade and other payables 6,343531 47.28% 4306979 -31566% 6292810 5141% 4156100 152.10% 16486056 -2.13% 1684521 -16.31%
Unclaimed dividend 12996 -155% 13200 -0.14% 13218 14.92% 11,602 893% 10659  23.89% 8523 -50.84%
Accrued mark-up 640,444 -2639% 870063 -592% 924,828 150.95% 368528 4150% 260439 -2.19% 266,274 -1393%
Short term borrowings 12625872 258% 12210681  7.37% 11372091 3060% 8707411 2630% 6894241  355% 6,668070 -14.82%
Current portion of non-current liabilities 911,145 -3805% 1470821 3743% 1070248  9.43% 977981  702% 913806 537.24% 143401 -7292%
Taxation and levies 512092 -2951% 726429 3306% 545933 14.60% 476,369 6358% 291213 4737% 197612 2634%
Total Current liabilities 20,946,079  6.88% 19698173 -307% 20219128 37.56% 14697891 46.70% 10018865 11.84% 8958402 -17.38%
Total equity and liabilities 39,270,089 12.64% 34864189 -457% 36534207 31.62% 27756877 4373% 19312396 22.11% 15815610  -5.92%
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VERTICAL ANALYSIS

Statement of Profit or Loss

2025 2024 2023 2022 2021 2020

PKRin 000" PKR % PKR % PKR % PKR % PKR % PKR %

Sales - net 40219998 100.00% 41461459 10000% 32682288 100.00% 30703659 100.00% 24,030,100 100.00% 17275166  100.00%
Costof sales (35516,684) -8831% (36619453 -88.32% (29066406) -8894% (265262980 -8228% (20520,175) -8539% (15214,366)  -88.07%
Gross profit 4703314 1169% 4842007  1168% 3615882  11.06% 5440679  1772% 3509926  1461% 2060800 11.93%
Distribution and marketing expenses (479504)  -119%  (385164)  -093%  (403783)  -124%  (495954)  -162% (298163  -1.24% (233553 -1.35%
Administrative expenses (549900)  -1.37% (467230)  -113% (3823840 -1.17% (314229)  -102%  (206171)  -086% (195,566) -1.13%
Other operating income 24134 0.06% 72907 0.18% 15635695 0.47% 173972 057% 102441 0.43% 129,290 0.75%
Other operating expenses (117584 -0.29% (516300 -0.12% (69037)  -021% (388039)  -1.26%  (135496)  -0.56% (355,078) -2.06%
Profit from operations 3580460  890% 4010889 967% 2914273 892% 4416430  1438% 2972536  1237% 1405893 8.14%
Share of [oss from associate - 0.00% - 000% - 000% - 000% (35,635)  -0.15% (91,663) -053%
Finance cost (2894754)  -7.20% (3892526)  -9.39% (2448902)  -749% (1302995  -4.24%  (917653)  -382%  (1,166,615) -6.75%
Profit before taxation and levies 685706 1.70% 118,363 0.29% 465,371 1.42% 3113436 10.14% 2019248 8.40% 147,615 0.85%
Taxation, minimum and final tax levies (428713)  -1.07% 1,239 000%  (262259)  -0.80% (473956)  -154%  (286441)  -1.19% (86,345) -0.60%
Profit after taxation and levies 256993 0.64% 119,602 0.29% 203112 0.62% 2639480  860% 1732807 7.21% 61270 0.36%

HORIZONTAL ANALYSIS

Statement of Profit or Loss

2025 25vs24 2024 24vs 23 2023 23vs22 2022 22vs21 2021 21vs20 2020 20vs 19

PKRin 000" PKR  Change PKR PKR PKR PKR
Sales - net 40219998  -299% 41461459  2686% 32682288 644% 30703659  27.77% 24030100  39.10% 17,275,166 408%
Cost of sales (35516,684)  -301% (36619453  2599% (29066406)  1506% (252629800  2311% (20520,175)  3487% (15214,366) 264%
Gross profit 4703314 -286% 4842007  3391% 3615882 -3354% 5440679  5501% 3509926  7032% 2060800 16.61%
Distribution and marketing expenses (479504)  2449%  (385164)  -461%  (403783) -1858%  (495954)  66.34% (298163  27.66% (233553 4976%
Administrative expenses (549,900)  17.69% (4672300 22.19% (382384)  21.69% (314229)  5241% (206,171) 5.42% (195,566) 367%
Other operating income 24134 -66.90% 72907  -5253% 163595  -11.71% 173972 69.83% 102441 -20.77% 129,290 -60.07%
Other operating expenses (117,684)  127.74% (61630)  -2621% (69037) -8221%  (388039) 186.38%  (135496) -6184% (366078  421.28%
Profit from operations 3580460 -10.73% 4010889  3763% 2914274 -3401% 4416430  4857% 2972536 11143% 1,405,893 -16.99%
Share of loss from associate - 000% - 000% - 000% - -100.00% (35,635)  -61.12% (91,663) 2950%
Finance cost (2894754) -2563%  (3892526)  5895% (2448902  8794%  (1,302995)  41.99% (917,653)  -21.34%  (1,166,615) 1767%
Profit before tax 685,706  479.32% 118363  -7457% 465,374 -86.06% 3113436  5419% 2019248 1267.92% 147616 -7662%
Taxation, minimum and final tax levies (428713)-34710.68% 1,239 -100.47% (262259)  -44.67% (473956)  65.46% (286,441)  231.74% (86,345) -3281%
Profit after tax 256993 114.87% 119602  -41.12% 203115 -92.30% 2639480  5232% 1732807 2728.15% 61270  -87.81%
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RATIO
ANALYSIS

2025 2024 2023 2022 2021 2020
Profitability Ratios

Gross Profit Ratio 11.69% 11.68% 11.06% 17.72% 14.61% 11.93%
Net Profit Ratio 0.64% 0.29% 0.62% 8.60% 7.21% 0.35%
EBITDA margin to sales 10.82% 11.47% 10.25% 16.53% 13.50% 9.24%
Return on Equity 2.49% 1.19% 2.01% 28.81% 28.55% 1.58%
Return on Capital Employed 1.40% 0.78% 1.24% 20.21% 18.65% 0.89%

Liquidity Ratios

Current Ratio 0.94 0.82 0.89 1.02 1.11 1.038
Quick / Acid Test Ratio 0.34 0.41 0.37 0.47 0.57 0.48
Cash to current liabilities 0.04 0.03 0.03 0.01 0.01 0.00
Cash flow form operations to sales 0.08 0.12 0.10 0.08 0.06 0.15

Activity / Turnover Ratios

Inventory Turnover ratio 3.96 3.90 3.10 3.72 3.95 2.74
No of days in inventory 9212 9352 117.88 98.22 92.41 133.21
Receivables turnover ratio 7.89 7.99 7.12 8.37 10.27 8.41
No of days in receivables 46.27 4570 51.23 43.61 35.53 43.40
Total assets turnover ratio 1.02 1.19 0.89 1.11 1.24 1.06
Fixed assets turnover ratio 2.05 2.21 1.77 242 295 274

nvestment / Market Ratios

Earnings per share 8.34 3.88 6.59 85.67 56.24 1.99
Price earning ratio 16.83 20.97 11.73 0.78 1.29 11.56
Dividend yield 0% 0% 0% 6% 10% 0%
Dividend pay-out ratio 0% 0% 0% 40% 75% 0%
Dividend cover ratio 0 0 0 21.42 7.5 0
Cash dividend per share 0 0 0 4 7.5 0
Market value per share

- Closing 132.04 81.38 77.35 66.5 72.41 23

Long term Debt to Equity 0.81 0.61 0.67 0.48 0.61 0.72
Interest cover ratio 1.24 1.03 1.19 3.39 3.20 1.13
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CASH FLOWS
ANALYSIS

Cash (used in) / generated from

operations 3,246,058 4,917,443 3,144,211 2,465,472 1,415,896 2,662,617
Finance cost paid (3118453) | | (3941,844) || (1,866,621) || (1,185,571) (922,867) | | (1,205,442)
Workers' (profit) participation payments - - (199,654) (106,897) (12,032) (35,073)
Taxes paid - net (748,932) (480,475) (360,881) (293,173) (239,745) (130,127)
Staff retirement benefits (gratuity) paid (85,246) (57,255) (39,449) (45,430) (33,283) (38914)

(3952631)  (4,479,575)  (2466,605)  (1,631,071)  (1,207,927)  (1,409,556)
Net cash used in operating activities (706,673) 437,868 677,606 834,401 207,969 1,153,061
CASH FLOWS FROM

INVESTING ACTIVITIES
Fixed capital expenditure (1,927,108) (648,112) | | (5,185,022) | | (3,046,355) | | (1,166,761) (450,395)
Sales proceed from disposals of

fixed assets 23,455 6,706 15,629 9,566 30,608 4,605
Long term deposits - - (673) (270) - (8,560)
Investment in shares - (0) - (146,663) (87,808) -
Long term investments made - - - -

Deferred liabilities - - (2,329) (13,349 195,146 12,031
Net cash used in investing activities (1,908,653) (641,406)  (5172,396)  (3197,072)  (1,028815) (442,319)
CASH FLOWS FROM

FINANCING ACTIVITIES
Long term finances - net 2,418,081 (620,763) 2,311,692 655,151 776,812 445,485
Lease finances - net (12,199) (47,930) 63,407 8,629 12,923 48,269
Short term borrowings - net (205) (18) 2,664,679 1,813,170 236,171 | | (1,157,946)
Dividend paid 315,191 838,690 (121,528) (76,085) (152,018) (116,651)
Net cash generated from

financing activities 2,720,869 169,879 4,918,250 2,400,866 873,888 (780,843)
Net increase / (decrease) in cash and

cash equivalents 110,644 66,342 423,460 38,195 53,042 (70,701)
Cash and cash equivalents - at

beginning of the year 624,010 557,668 134,208 96,013 42972 113,073
Cash and cash equivalents - at

end of the year 734,654 624,010 557,668 134,208 96,013 42972
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DUPONT
ANALYSIS

Sales
= 40,220
Profit Margin R=. in Million
0.64% F
Profit Before Tax
686
R= in Millicn
Sales
® 40,220
‘Return on Equity Assets Turnover Rz in Millicn
6.72% — 1 1.09 I _
Times Average Assets
37,067
Rz in Million
Average Assets
, — 37,067
‘Equity Multiplier Rs. in Million
3.64
Average Equity
10,197
Return on Equity - Profit margin
{Equitty multiplier Equity Multiplier Total Assets (Pre-tax
¥ Returnon (Awvg Assets | Hetum on Tumover (Sales/ proft/
Assets) Avg Equity) Assets Avg Assets) Sales)
A=BsC B C=D+E D E
2025 8.72% 364 1.85% 1.09 1.70%
2024 1.17% 354 L33% 116 L2
2023 4. 83% .34 1.45% 1.02 1.42%
2022 A7) 89% 08 13.23% 1.30 10.14%
2021 40 B0%, 353 11.49% 137 240
2020 3.80% 420 QL0 1.06 L25%




VALUE ADDITION
STATEMENT

GERL R 2025 2024
SALES - Gross 45337873 45807626
Less: Cost of Materlal and senvicas 23, 148:391 34778723
Add: Other Income 24 134 F2a07

12213618 11,101,810
Remuneration and benefits pald to employees 2866529 2,088060
Contribution to Matlonal Exchequer (Income tax & Sales Tax) 5,817,884 4716928
To providers of finance (Anance Cost) 2894 754 3,802 526

Dividend to ordinarny shareholdears - -

Donatlons towards health, education & welfare activities 21.658 29007
Retained within businass 1012737 375,288
12213876 11,101,810

GRAPHICAL
PRESENTATION

5.B1T s ATIER

2 04, TR 380263

21 ER 20,007

1,012,704 75,288

2,658 E2 0 2088080
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SWOT ANALYSIS

' ™
\]

N\
Strength

Streamlined vertical Intagration for cparatonal sfficlancy.

Effective hamessing of solarensngy esources and having
20 MW Solar anergy sourcas:

Good mite of export and local salas ratio,

Standard cartifications (150, OEKD, Indtax etc)
State-of-the-art machinary ensuring top-notch quallty;
Expernenced and highly skilled managemeant team.

Customer-cantric approach.

N J
( N

S

Weaknesses

Ab=anca of branding.
Lack of RED i taxtle Indusiry.

Capital-intenshve natune results \n significant opaerating
kevarage.

Matura market.
Low end product margins.

Opportunities

Low Intorest rats that may raduce working capital cost.

Expand product offerings in emerging markets, both
domeastically and Intemationally.

Targating niche markets |5 possibla dusto the wida aray
of products manufactursd.

China mowving In high end textile sagmant creating a lot of
opportunitias to captura the market

Turmaill In Bangladesh tasxtils Industry craates a huga qap
In market.

High labor ecst in nelghbering countries

J

4

Threats

High utlity costs are a significant burdan, dirsctly affacting
the competithvensss of Pakistan! textilas In the global
markat.

Thechallanga possd by aconomic and political Instabiliny.

China's aggressive move fo dump tesdile productsin
Intzrmatonal market which makas othar countries taxtile
non-compative,

Liowe demand from Europe and LISA
Low sxpected cation production Incountry.

The Imposition of noval taxes and the uncarainty

surmounding govarnment polclas,

&
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GRAPHICAL ANALYSIS
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Statement of Financial Postion Analysis (Equity & Lisbilities)
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STATEMENT OF COMPLIANCE

With Listed Companies (Code Of Corporate Governance) Regulations, 2019

Name of the Company:
Year Ended:

Reliance Weaving Mills Limited
June 30, 2025

The Company has complied with the requirements of the
Regulations in the following manner:

1.

2.

The total number of directors are eight as per the
following:

Seven
One

a. Male:
b. Female:

The composition of the Board is as follows:

Independent Mr. Imran Bashir
Directors * Mr. Shoaib Ahmad Khan

Non-Executive
Directors

w

»

Mr. Fawad Ahmed Mukhtar

Mr. Abbas Mukhtar

Mr. Muhammad Mukhtar Sheikh
Mr. Muhammad Fazeel Mukhtar

[SCIANOAMICTe o M. Faisal Ahmed

Female Director Mrs. Fatima Fazal

The Board of Directors comprised of eight members,
hence it fulfills the requirement of minimum two
independent directors and the fraction (0.67) for
independent directors has not been rounded up

as one. Further, the existing independent directors
have the requisite skills and knowledge to take
independent decision.

The directors have confirmed that none of them
is serving as a director on more than seven listed
companies, including this company;

The company has prepared a code of conduct and
has ensured that appropriate steps have been taken to
disseminate it throughout the company along with its
supporting policies and procedures;

The Board has developed a vision/mission statement,
overall corporate strategy and significant policies of
the company. The Board has ensured that a complete
record of particulars of the significant policies along
with their date of approval or updating is maintained
by the company;

All the powers of the Board have been duly exercised
and decisions on relevant matters have been taken by
Board / shareholders as empowered by the relevant
provisions of the Companies Act, 2017 (the “Act”) and
the Regulations;
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10.

1.

The meetings of the Board were presided over by the
Chairman and, in his absence, by a director elected by
the Board for this purpose. The Board has complied
with the requirements of Act and the Regulations

with respect to frequency, recording and circulating
minutes of meeting of the Board;

The Board have a formal policy and transparent
procedures for remuneration of directors in
accordance with the Act and the Regulations;

Out of eight directors, three directors have completed
the Directors’ Training Program (DTP) whereas three
directors meet the exemption criteria. The Company
has planned to arrange DTP for remaining two
Directors before the close of the current calendar year.

The Board has approved the appointment of chief
financial officer, company secretary and head of
internal audit, including their remuneration and terms
& conditions of employment and complied with
relevant requirements of the Regulations;

Chief Financial Officer and Chief Executive Officer duly
endorsed the financial statements before approval of
the Board;

. The Board has formed following committees

comprising of members given below:

A. Audit Committee:

Mr. Imran Bashir Chairman
Mr. Shoaib Ahmad Khan Member
Mr. Muhammad Mukhtar Sheikh Member

B. HR and Remuneration Committee;

Mr. Shoaib Ahmad Khan Chairman
Mr. Imran Bashir Member
Mr. Muhammad Fazeel Mukhtar Member

Risk Management Committee:

Mr. Faisal Ahmed Chairman

Mr. Imran Bashir Member

Mr. Shoaib Ahmad Khan Member
D. Nomination Committee:

Mr. Fawad Ahmed Mukhtar Chairman

Mr. Faisal Ahmed Member

Mr. Muhammad Fazeel Mukhtar Member



13. The terms of reference of the aforesaid committees
have been formed, documented and advised to the
committee for compliance;

14. The frequency of the meetings of the committees
were as per following:

Committee Frequency Meetings Held
During The Year

Audit Committee | Quarterly 4

HRand On required 1

Remuneration basis

Committee

Risk On required 1

Management basis

Committee

15. The Board has set up an effective internal audit
function who are considered suitably qualified and
experienced for the purpose and are conversant with
the policies and procedures of the company;

16. The statutory auditors of the company have confirmed

that they have been given a satisfactory rating under
the Quality Control Review program of the Institute
of Chartered Accountants of Pakistan (ICAP) and
registered with Audit Oversight Board of Pakistan,
that they and all their partners are in compliance
with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the ICAP
and that they and the partners of the firm involved

in the audit are not a close relative (spouse, parent,
dependent and non-dependent children) of the
chief executive officer, chief financial officer, head of
internal audit, company secretary or director of the
company;

17. The statutory auditors or the persons associated
with them have not been appointed to provide other
services except in accordance with the Act, these
Regulations or any other regulatory requirement and
the auditors have confirmed that they have observed
IFAC guidelines in this regard;

18. We confirm that all requirements of the regulations
3,6,7,8,27,32,33 and 36 of the Regulations 2019 have
been complied with.

N \

Faisal Ahmed Fawad Ahmed
Chief Executive Officer Mukhtar
Chairman
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INDEPENDENT AUDITORS'
REVIEW REPORT

To The Members of Reliance Weaving Mills Limited
Review Report on the Statement of Compliance contained in Listed Companies
(Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of RELIANCE WEAVING MILLS LIMITED (the
Company) for the year ended June 30, 2025 in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is
to review whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review
is limited primarily to inquiries of the Company’s personnel and review of various documents prepared by the Company to
comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness
of such internal controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are only
required and have ensured compliance of this requirement to the extent of the approval of the related party transactions by
the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company’s compliance, in all material respects, with the requirements contained in the
Regulations as applicable to the Company for the year ended June 30, 2025.

: . PN
Shimawing Hansd Chanales £
SHINEWING HAMEED CHAUDHRI & CO.,,
DATED: OCTOBER 1, 2025 CHARTERED ACCOUNTANTS
UDIN: CR202510162Pf5NDGISk MULTAN
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INDEPENDENT AUDITORS" REPORT

To The Members of Reliance Weaving Mills Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Reliance Weaving Mills Limited (the Company), which comprise
the statement of financial position as at June 30, 2025, and the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity, the statement of cash flows for the year then ended, and notes to the financial
statements, including material accounting policy information and other explanatory information, and we state that we
have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, the statement of profit or loss, the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows together with the notes forming part thereof conform with the accounting and reporting standards
as applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so
required and respectively give a true and fair view of the state of the Company's affairs as at June 30, 2025 and of the profit,
other comprehensive loss, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current year. These matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following are the Key Audit Matters:

SrNo | Key Audit Matters How the matter was addressed in our audit

1 Revenue

As described in note 4.19 and note 29, the Company | Our audit procedures to assess recognition of revenue,
generates revenue from the sale of goods to domestic | amongst others, included the following:

as well as export customers. During the year ended 30
June 2025, the Company generated net revenue of Rs.
40.220 billion as compared to Rs. 41.461 billion during
the previous year, which represents a decrease of
approximately 3% as compared to the preceding year.

- obtained an understanding of the Company's
processes and related internal controls for revenue
recognition and on a sample basis, tested the
effectiveness of those controls, specifically in
relation to recognition of revenue and timing thereof;

Considering the significance of amounts involved and | _ evaluated the appropriateness of the Company’s

that the revenue is a key indicator of t_he performance revenue recognition policies, in accordance with
of the Company, we have considered revenue IFRS 15

recognition as a key audit matter.
- reviewed, on a sample basis, sales transactions near

the reporting date to assess whether transactions
were recorded in relevant accounting year,

- performed substantive analytical procedures
including developing an expectation of the current
year revenue based on trend analysis information
taking into account historical sales and market
patterns;

- correlated the revenue transactions  with
movement in receivables and monetary balances
and compared with the results from our balance
confirmation procedures;
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Sr No | Key Audit Matters How the matter was addressed in our audit
- reconciled revenue recorded in the books of
account on a sample basis with underlying
accounting records including dispatch and delivery
documents; and
- reviewed and assessed the adequacy of related
disclosures made in the financial statements in
accordance with the applicable financial reporting
standards and the Companies Act, 2017.
2 Valuation of stock-in-trade
The value of stock-in-trade at the reporting date | Our audit procedures included the following:
aggregAatectj l Fé%(y 1f1{i80 C b|ll|on’ {e?rlesennngt Assessed the appropriateness of management
apprto><|2? elzl‘ { °do t?h ompartjys g? cur(erlw assumptions applied in calculating the value of stock-
assets. stockin-rade at the reporting date mainly| i, yraqe and validated the valuation by taking the
included raw materials, work-in-process and finished following steps:
goods (note 10). ‘
) ) - assessed whether the Company's accounting
gk;fe va;luanon B Pmshehq th.Odls dat (,:OdSt hast policy for inventory valuation was in line with the
fterent components,  which includes - juagmen applicable financial reporting standards;
and assumptions in relation to the allocation of _
labour and other various overheads incurred in | - attended inventory count at the yearend and
bringing the inventories to their present location and | reconciled physical inventory with inventory lists
conditions. Judgment has also been exercised by the |  Provided to ensure completeness of data;
management in determining the net realizable value of | _ gssessed historical cost recorded in inventory
finished goods. valuation by checking purchase invoices on sample
We identified this matter as key in our audit due to the basis;
judgment and assumptions applied by the Company’s | _ tested reasonability of assumptions applied by
managementindeterminingthe costandnetrealizable |  the management in allocation of labour and
value of stock-in-trade at the reporting date. other various overhead costs to inventories; and
performed net realizable value test to assess whether
cost of inventories exceeded its net realizable value
by detailed review of subsequent sale invoices.
3 Financing obligations and compliance with related covenant requirements

At the reporting date, the Company has outstanding
long term financing facilities aggregating Rs. 8.330
billion which constitutes approximately 29% of total
liabilities of the Company.

The Company’s key operating / performance
indicators including liquidity, gearing and finance cost
are directly influenced by the additions to the portfolio
of financing. Further, the financing arrangements
entail additional financial and non-financial covenants
for the Company to comply with.

The significance of financing obtained along with the
sensitivity of compliance with underlying financing
covenants are considered a key area of focus during
the audit and therefore, we have identified this as a key
audit matter.

Our audit procedures included the following:

- reviewed terms and conditions of financing
agreements entered into by the Company with
various banks and financial institutions;

- circularized direct balance confirmations to banks
and financial institutions and verified receipts and
payments from relevant statements;

- reviewed maturity analysis of financing to ascertain
the classification of financing as per their remaining
maturities;

- assessed the status of compliance with financing
covenants and also inquired from the management
with regard to their ability to ensure future
compliance with the covenants;

- assessed the adequacy of disclosures made in
respect of the long term financing obligations in the
financial statements; and

- checked on test basis the calculations of finance
cost recognized in the statement of profit or loss.
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Information Other than the Financial Statements and Auditors’ Report Thereon

Management is responsible for the other information. The other information comprises the information included in the
Annual Report, but does not include the financial statements and our auditors’ report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017 (XIX of 2017)
and for such internal control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do
SO.

The Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance
is ahigh level of assurance, butis not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditors’ report to the related disclosures in the financial statements or, if such
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disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors’ report. However, future events or conditions may cause the Company to cease to continue as
a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in
the audit of the financial statements of the current year and are therefore the key audit matters. We describe these matters
in our auditors’ report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have been drawn up

in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the
Company’s business; and

d) nozakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).

The engagement partner on the audit resulting in this independent auditors’ report is Talat Javed.

: . Chondls &5,
Shumww“) Hamraad, CH0
SHINEWING HAMEED CHAUDHRI & CO.,,
DATED: OCTOBEROQ1, 2025 CHARTERED ACCOUNTANTS
UDIN: AR202510162DJly2bZ0R MULTAN

Annual Report 2025

73



74

STATEMENT OF

FINANCIAL POSITION

As at June 30, 2025

2025 2024
Note (Rupees)
ASSETS
Non-current assets
Property, plant and equipment 5 17,653,238,036 16,514,096,378
Intangible assets 6 - -
Long term investments 7 1,237,091,282 1,373,669,659
Long term deposits 29,719,180 29,719,180
Deferred tax asset 8 665,330,669 849,455,181
19,685,379,167 18,766,940,398
Current assets
Stores, spares and loose tools 9 604,658,596 492,614,262
Stock-in-trade 10 11,879,914,062 7,652,562,761
Trade debts 11 4,503,984,872 5,693,898,689
Loans and advances 12 657,923,974 673,259,035
Other receivables 13 24,615,793 23,886,450
Short term investments 14 533,471,489 403,863,486
Tax refunds due from the Government 15 745,487,587 533,154,246
Cash and bank balances 16 734,653,817 624,009,956
19,684,710,190 16,097,248,885
TOTAL ASSETS 39,270,089,357 34,864,189,283
SHARE CAPITAL AND RESERVES
Authorised share capital 17 700,000,000 700,000,000
Issued, subscribed and paid-up share capital 18 308,109,370 308,109,370
Reserves 19 7,016,944,830 6,792,236,539
Revaluation surplus on freehold land - Capital reserve 2,984,466,937 2,984,466,937
10,309,521,137 10,084,812,846
LIABILITIES
Non-current liabilities
Long term finances 20 7,453,522,731 4,677,684,680
Lease liabilities 21 60,032,472 61,810,568
Staff retirement benefits - gratuity 22 500,934,330 441,707,855
8,014,489,533 5,181,203,103
Current liabilities
Trade and other payables 23 6,343,530,5634 4,498,477,657
Unclaimed dividends 12,995,746 13,200,300
Accrued mark-up 24 640,443,873 870,063,447
Short term borrowings 25 12,5625,871,991 12,210,680,858
Current portion of non-current liabilities 26 911,144,862 1,279,322,107
Taxation and levies 27 512,091,682 726,428,965
20,946,078,687 19,598,173,334
Total liabilities 28,960,568,220 24,779,376,437
Contingencies and commitments 28
TOTAL EQUITY AND LIABILITIES 39,270,089,357 34,864,189,283

The annexed notes 1 to 49 form an integral part of these financial statements.

Chief Executive
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Chief Finaficial Officer




STATEMENT OF
PROFIT OR LOSS

For the year ended June 30, 2025

2025 2024
Note (Rupees)

Sales - net 29 40,219,998,059 41,461,459,104
Cost of sales 30 (35516,684,215)  (36,619,452,579)
Gross profit 4,703,313,844 4,842,006,5625
Distribution and marketing expenses 31 (479,504,220) (385,164,460)
Administrative expenses 32 (549,899,720) (467,230,189)
Otherincome 33 24,133,696 72,906,531
Other expenses 34 (117,583,685) (51,629,643)
Profit from operations 3,5680,459,816 4,010,888,764
Finance cost 35 (2,894,754,007) (3,892,525,629)

685,705,809 118,363,135
Share of loss of associates 7 — -
Profit before taxation and levies 685,705,809 118,363,135
Minimum and final tax levies 36 (332,791,639) (549,484,791)
Profit/ (loss) before tax 352,914,170 (431,121,656)
Taxation 37 (95,921,311) 550,723,463
Profit after taxation and levies 256,992,859 119,601,807
Earnings per share 38 8.34 3.88

The annexed notes 1 to 49 form an integral part of these financial statements.

Chief Executive

V/or

Director

Chief Finaficial Officer
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STATEMENT OF
COMPREHENSIVE INCOME

For the year ended June 30, 2025

2025 2024
Note (Rupees)

Profit after taxation and levies 256,992,859 119,601,807
Other comprehensive Income / (loss):
Items that will not be reclassified subsequently

to profit or loss
Unrealised loss on remeasurement of

investments at fair value through

other comprehensive income - net of tax 7814 (43,480,393) (172,370,613)
Gain on remeasurement of staff

retirement benefits - gratuity 22 15,768,767 35,207,160
Impact of tax (4,572,942 (10,210,076

11,195,825 24,997,084
(32,284,568) (147,373,529)
Total comprehensive income / (loss) for the year 224,708,291 (27,771,722)
The annexed notes 1 to 49 form an integral part of these financial statements.
Vonoga i

Chief Executive Director Chief Finahcial Officer
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STATEMENT OF
CHANGES IN EQUITY

For the year ended June 30, 2025

Capital Reserves Revenue
Share Share Revaluation Fairvalue General Unappr- Total
capital premium surplus on (loss) / gainon reserve opriated
freehold investments profit
land atFVTOCI
(Rupees)

Balance as at June 30, 2023 308,109,370 41,081,260  2,984,466937 (29,136,019) 74171959 6733891071 10,112584,568
Total comprehensive income for
the year ended June 30, 2024:
- profit for the year - - - - - 119,601,807 119,601,807
- other comprehensive

(loss) /income - - - || (172370613) - 24997,084 | | (147,3735629)

- - - (172370613) - 144,598,891 (27,771,722)

Balance as at June 30, 2024 308,109,370 41,081,250 2984466937  (201,506,632) 74171959 6878489962 10,0843812,846
Total comprehensive income for
the year ended June 30, 2025:
- profit for the year - - - - - 256,992,859 256,992,869
- other comprehensive

(loss) /income - - - (43,480,393) - 11,195,825 (32,284,568)

- - - (43480,393) - 208188684 224708291

Balance as at June 30, 2025 308,109,370 41081250 2984466937  (244987,026) 74171959 7146678646  10,309521,137

The annexed notes 1 to 49 form an integral part of these financial statements.

Chief Executive

Vorogay:

Director

Chief Finaficial Officer
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STATEMENT OF
CASH FLOWS

For the year ended June 30, 2025

2025 2024
Note (Rupees)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 40 3,246,058,053 4,917,443,278
Finance cost paid (3,118,452,654) (3,941,844,861)
Taxes and levies paid - net (748,932,433) (480,475,506)
Staff retirement benefits paid (85,245,730) (57,254,504)
Net cash (used in) / generated from operating activities (706,5672,763) 437,868,407
CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure (1,927,108,151) (548,112,139)
Sale proceeds of fixed assets 23,455,487 6,706,424
Net cash used in investing activities (1,903,652,664) (541,405,715)
CASH FLOWS FROM FINANCING ACTIVITIES

Long term finances - net 2,418,081,317 (620,763,677)
Lease finances - net (12,198,608) (47,929,702
Dividend paid (204,554) (17,933)
Short term borrowings - net 315,191,133 838,690,240
Net cash generated from financing activities 2,720,869,288 169,878,928
Net increase in cash and cash equivalents 110,643,861 66,341,620
Cash and cash equivalents - at beginning of the year 624,009,956 557,668,336
Cash and cash equivalents - at end of the year 734,653,817 624,009,956
The annexed notes 1 to 49 form an integral part of these financial statements.

Vorogay:
Chief Executive Director Chief Finafcial Officer
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NOTES TO THE
FINANCIAL STATEMENTS

For the year ended June 30, 2025

1. LEGAL STATUS AND OPERATIONS

Reliance Weaving Mills Limited (the Company) was incorporated in Pakistan as a public limited company on
April 07, 1990 under the Companies Ordinance, 1984 (now the Companies Act, 2017) and its shares are quoted
on Pakistan Stock Exchange Limited The Company commenced its operations on May 14, 1990 and is principally
engaged in manufacturing and sale of yarn and fabric.

Locations:

The registered office of the Company is situated at second Floor, Trust Plaza, L.M.Q. Road, Multan and its mills are
located at Fazalpur Khanewal Road, Multan and Mukhtarabad, Chak Beli Khan Road, Rawat, Rawalpindi.

21

2.2

23

2.4

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan
comprise of:

International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRSs, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

Accounting convention

These financial statements have been prepared under the historical cost convention, except where
otherwise specifically stated.

Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary economic
environment in which the Company operates. These financial statements are presented in Pak Rupees,
which is the Company’s functional currency. All financial information has been rounded off to the nearest
Rupee unless otherwise stated.

Critical accounting estimates, assumptions and judgments

In preparing these financial statements, management has made judgments, estimates and assumptions
that affect the application of the Company’s accounting policies and the reported amounts of assets,
liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to estimates are
recognised prospectively.
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NOTES TO THE
FINANCIAL STATEMENTS

For the year ended June 30, 2025

The areas where various assumptions and estimates are significant to the Company’s financial statements
or where judgment was exercised in application of accounting policies are as follows:

Useful lives, residual values and depreciation method of property, plant and equipment - notes 4.1 & 5.1.
Useful lives, residual values and amortisation method of intangible assets - notes 4.2 & 6.

Provision for impairment of inventories - notes 4.4, 4.5,9 & 10.

Provision for impairment of trade debts and other receivables - note 4.6 & 11.1.

Impairment loss of non-financial assets other than inventories - note 4.8.

Obligation of staff retirement benefits (gratuity) - notes 4.10 & 22.

Estimation of provisions - note 4.12.

Estimation of contingent liabilities - notes 4.13 & 28.

Current income tax expense and levies, provision for current tax, levies and recognition of deferred tax
asset (for carried forward tax losses) - notes 4.15, 27, 36 & 37.

2.5 No critical judgment has been used in applying the accounting policies.
3. INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO EXISTING
STANDARDS

The following amendments to existing standards have been published that are applicable to the Company’s
financial statements covering annual periods, beginning on or after the following dates:

3.1

3.2

THE ART
80 OF
TEXTILE

Standards, amendments to published standards and interpretations that are effective in the
current year

The following amendments are effective for the year ended June 30, 2025. These amendments are
either not relevant to the Company's operations or are not expected to have significant impact on the
Company’s financial statements other than certain additional disclosures.

Amendments to IAS 1 ‘Presentation of Financial Statements’ - Classification of liabilities as current or
non-current along with Non-current liabilities with Convenants.

Amendments to IFRS 16 ' Leases’ -Clarification on how seller-lessee subsequently measures sale and
leaseback transactions.

Amendmentsto IAS 7 ‘Statement of Cash Flows’ and ‘'IFRS 7 ‘Financial instruments disclosures’ - Supplier
Finance Arrangements.

Standards, amendments and interpretations to existing standards that are not yet effective
and have not been early adopted by the Company

There are certain new standards and amendments that will be applicable to the Company for its annual
periods beginning on or after July 1, 2025. The new standards include IFRS 18 Presentation and
Disclosure in Financial Statements and IFRS 19 Subsidiaries without Public Accountability: Disclosures
both with applicability date of January 1, 2027 as per IASB. These standards will become part of the
Company’s financial reporting framework upon adoption by the SECP.



There are certain amendments to published accounting and reporting standards that includes those
made to IFRS 7 and IFRS 9 which clarify the date of recognition and derecognition of a financial asset or
financial liability which are applicable effective January 1, 2026.

The Company’'s management at present is in the process of assessing the full impacts of these new
standards and the amendments to IFRS 7 and IFRS 9 and is expecting to complete the assessment in
due course.

The above standards, amendments to approved accounting standards and interpretations are not likely
to have any material impact on the Company’s financial statements.

Other than the aforesaid standards, interpretations and amendments, International Accounting
Standards Board (IASB) has also issued the following standards and interpretation, which have not been
notifed locally or declared exempt by the Securities and Exchange Commission of Pakistan (SECP) as at
June 30, 2025:

- IFRS 1 - First-time Adoption of International Financial Reporting Standards
- IFRS 18 - Presentation and Disclosures in Financial Statements

- IFRS 19 - Subsidiaries without Public Accountability: Disclosures

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policy information has been presented as follows:

4.1
(a)

Property, plant and equipment
Owned
Measurement

ltems of property, plant and equipment other than freehold land and capital work-in-progress are
measured at cost less accumulated depreciation and impairment loss, if any. Freehold land is stated at
revalued amount whereas capital work-in-progress is stated at cost including, where relevant, related
finance costs less impairment loss, if any.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the asset will flow to
the Company and the cost of the asset can be measured reliably. The carrying amount of the replaced
part is derecognised. Normal repairs and maintenance are charged to statement of profit or loss as and
when incurred.

Revaluation

Increases in the carrying amounts arising on revaluation of freehold land are recognised in statement of
other comprehensive income and accumulated in reserves in shareholders’ equity. To the extent that
the increase reverses a decrease previously recognised in statement of profit or loss, the increase is first
recognised in statement of profit or loss. Decreases that reverse previous increases of the same asset
are first recognised in statement of other comprehensive income to the extent of the remaining surplus
attributable to the asset; all other decreases are charged to statement of profit or loss.
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Depreciation

Depreciation is charged so as to write-off the cost of assets (other than freehold land, vehicles and
capital work-in-progress) over their remaining useful lives using the reducing balance method and
depreciation on vehicles is charged using straight line method at rates specified in note 5.1 to the
financial statements.

Depreciation on additions to property, plant and equipment is charged from the month in which an asset
is available for use while no depreciation is charged for the month in which the asset is disposed-off.

Disposal

Gain or loss arising on disposal or retirement of an item of property, plant and equipment is determined
as the difference between the sale proceeds and the carrying amount of the asset and is recognised in
otherincome or other operating expenses in the statement of profit or loss. In case of the sale of revalued
freehold land, the attributable revaluation surplus remaining in the revaluation surplus on freehold land
is transferred directly to unappropriated profit.

Judgment and estimates

The useful lives, residual values and depreciation method are reviewed and adjusted, if appropriate, at
each year-end. The effect of any change in estimates is accounted for on a prospective basis.

Right of use assets and related liabilities

The Company leases head office building and vehicles for management use. At the inception of a
contract, the Company assesses whether a contract is, or contains, a lease based on whether the
contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Lease terms are negotiated on an individual basis and contain a wide range of different
terms and conditions. The extension and termination options are incorporated in determination of lease
term only when the Company is reasonably certain to exercise these options.

Leases are recognised as right-of-use assets and corresponding liabilities at the date at which the
leased assets are available for use by the Company.

The lease liabilities are initially measured at the present value of the remaining lease payments at the
commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be
readily determined, the Company’s incremental borrowing rate. Generally, the Company uses its
incremental borrowing rate as the discount rate. At initial recognition, liabilities have been discounted
using the Company’s incremental borrowing rates ranging from 12.09% to 25.68%. Lease payment
includes fixed payments with annual increments. The lease liabilities are subsequently measured at
amortised cost using the effective interest rate.

Right-of-use assets are initially measured based on the initial amount of the lease liabilities adjusted for
any lease payments made at or before the commencement date, plus any initial direct costs incurred.
The right-of-use assets are depreciated on a straight line method over the lease term as this method
most closely reflects the expected pattern of consumption of future economic benefits. The carrying
amount of the right-of-use asset is reduced by impairment losses, if any. At transition, the Company
recognised right to use assets equal to the present value of lease payments.

Payments associated with short-term leases and leases of low-value assets are recognised on a straight-
line basis as an expense in profit or loss. Short-term leases are leases with a lease term of 12 months or
less.



4.2

4.3

4.4

4.5

Intangible assets
Measurement

Intangible assets are measured at cost less accumulated amortisation and accumulated impairment
losses. Amortisation is charged so as to allocate the cost of assets over their estimated useful lives, using
the straight-line method at the rate specified in note 6.1 to the financial statements.

Amortisation on additions is charged from the month the assets are put to use while no amortisation is
charged in the month in which the assets are disposed-off.

Gain and losses on disposal of such assets, if any, are included in the statement of profit or loss.

Judgment and estimates

The useful lives, residual values and amortisation method are reviewed and adjusted, if appropriate, at
each year-end. The effect of any change in estimate is accounted for on a prospective basis.

Investments in equity instruments of Associated Companies

Associated Companies, where the Company holds 20% or more of the voting power of the investee
company and where the Company has significant influence, but not control, over the financial and
operating policies, are accounted for using the equity method.

Under equity method, the investments in Associated Companies are initially recognised at cost and
the carrying amounts are increased or decreased to recognise the Company’s share of profit or loss
of the Associated Companies after the date of acquisition. The Company’s share of profit or loss of
the Associated Companies is recognised in the Company’s statement of profit or loss. Distributions
received from Associated Companies reduce the carrying amount of investments. Adjustments to the
carrying amounts are also made for changes in the Company’s proportionate interest in the Associated
Companies arising from changes in the Associated Companies’ equity that have not been recognised in
the Associated Companies’ profit or loss. The Company'’s share of those changes is recognised directly
in equity of the Company.

The carrying amount of investments is tested for impairment by comparing its recoverable amount
(higher of value in use and fair value less cost to sell) with its carrying amount and loss, if any, is recognised
in statement of profit or loss.

Stores, spares and loose tools

Usable stores, spares and loose tools are valued principally at weighted average cost, while items
considered obsolete are carried at nil value. ltems in transit are valued at cost comprising invoice value
plus other charges paid thereon.

Stock-in-trade

These are stated at the lower of cost and net realisable value except for waste stock, which is valued at
net realisable value.

Cost has been determined as follows:
- Raw materials Weighted average cost

- Work in process and finished goods Cost of direct materials, labour and
appropriate manufacturing overheads.
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Materials in transit comprise of invoice value plus other charges paid thereon.

Net realisable value signifies the estimated selling price in the ordinary course of business less costs
necessarily to be incurred in order to make a sale.

Judgment and estimates

Inventory write-down is made based on the current market conditions, historical experience and selling
goods of similar nature. It could change significantly as a result of changes in market conditions. A review
is made periodically on inventories for excess inventories, obsolescence and declines in net realisable
value and an allowance is recorded against the inventory balances for any such declines.

Trade debts and other receivables

Trade debts are initially recognised at original invoice amount, which is the fair value of consideration
to be received in future and subsequently measured at cost less allowance for Expected Credit Loss
(ECL). Carrying amounts of trade debts and other receivables are assessed at each reporting date
and allowance is made for doubtful debts and receivables when collection of the amount is no longer
probable. Debts and receivables considered irrecoverable are written-off.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purpose of
statement of cash flows, cash and cash equivalents consist of cash-in-hand and balances with banks.

Impairment of non-financial assets other than inventories

The assets that are subject to depreciation are assessed at each reporting date to determine whether
there is any indication that the assets are impaired. If there is an indication of possible impairment, the
recoverable amount of the asset is estimated and compared with its carrying amount. The recoverable
amount is the higher of an asset's fair value less cost to sell and value in use.

An impairment loss is recognised if the carrying amount of an asset exceeds its estimated recoverable
amount. The impairment loss is recognised in the statement of profit or loss, unless the relevant asset is
carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease.

An impairment loss is reversed only to the extent that the asset carrying amount does not exceed the
carrying amount that would have been determined, net of depreciation, if no impairment loss had been
recognised. The Company recognises the reversal immediately in the statement of profit or loss, unless
the asset is carried at a revalued amount in accordance with the revaluation model. Any reversal of an
impairment loss of a revalued asset is treated as a revaluation increase.

Borrowings and borrowing costs

Interest bearing borrowings are recognised initially at fair value less attributable transaction cost.
Subsequent toinitial recognition, these are stated at amortised cost with any difference between costand
redemption value being recognised in the statement of profit or loss over the period of the borrowings on
an effective interest basis.

Borrowing costs incurred on long term finances directly attributable for the construction / acquisition of
qualifying assets are capitalised up to the date the respective assets are available for intended use. All
other mark-up, interest and other related charges are taken to the statement of profit or loss.



4.10

4.12

4.13

4.14

Staff retirement benefits

The Company operates an un-funded retirement gratuity scheme for its eligible employees. Provision
for gratuity is made annually to cover obligation under the scheme in accordance with the actuarial
recommendations. Latest actuarial valuation was conducted on June 30, 2025 on the basis of the
projected unit credit method by an independent Actuary.

Actuarial gains and losses are recognised in the statement of comprehensive income in the period in
which these occur and past-service costs are recognised immediately in the statement of profit or loss.

Trade and other payables

Trade and other payables are initially measured at cost, which is the fair value of the consideration to be
paid in future for goods and services, whether or not billed to the Company.

Provisions

Provisions are recognised when the Company has a present obligation, legal or constructive, as a result
of a past event, it is probable that the Company will be required to settle the obligation, and a reliable
estimate can be made of the amount of obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle
the present obligation at the end of reporting period, taking into account the risks and uncertainties
surrounding the obligation.

Contingent liabilities

A contingent liability is disclosed when the Company:

has a possible obligation as a result of past events, whose existence will be confirmed only by the
occurrence or non-occurrence, of one or more uncertain future events not wholly within the control of
the Company; or

has a present legal or constructive obligation that arises from past events, but it is not probable that
an outflow of resources embodying economic benefits will be required to settle the obligation, or the
amount of the obligation cannot be measured with sufficient reliability.

Derivative financial instruments and hedging activities

These are initially recorded at fair value on the date on which a derivative contract is entered into and
subsequently measured at fair value. The method of recognising the resulting gain or loss depends on
whether the derivative is designated as a hedging instrument, and if so, the nature of the item being
hedged. The Company designates certain derivatives as cash flow hedges.

The Company documents at the inception of the transaction the relationship between the hedging
instruments and hedged items, as well as its risk management objective and strategy for undertaking
various hedge transactions. The Company also documents its assessment, both at hedge inception and
onan on going basis, of whether the derivatives that are used in hedging transactions are highly effective
in offsetting changes in cash flow of hedged items. Derivatives are carried as asset when the fair value is
positive and liabilities when the fair value is negative.

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash

flow hedges are recognised in statement of other comprehensive income. The gain or loss relating to the
ineffective portion is recognised immediately in statement of profit or loss.
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Amounts accumulated in statement of other comprehensive income are recognised in statement
of profit or loss in the periods when the hedged item will effect statement of profit or loss. However,
when the forecast hedged transaction results in the recognition of a non-financial asset or a liability, the
gains and losses previously deferred in statement of other comprehensive income are transferred from
statement of other comprehensive income and included in the initial measurement of the cost of the
asset or liability.

Any gains or losses arising from change in fair value derivatives that do not qualify for hedge accounting
are taken directly to the statement of profit or loss.

Taxation
Current

Charge for current taxation is based on taxable income at the current rates of taxation after taking into
account tax credits and tax rebates available, if any.

Levy

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount
paid / payable in excess of the calculation based on taxable income or any minimum tax which is not
adjustable against future income tax liability is classified as levy in the statement of profit or loss and other
comprehensive income as these levies fall under the scope of IFRIC 12/IAS 37.

Deferred

The Company accounts for deferred taxation using the liability method on temporary differences arising
between the tax base of assets and liabilities and their carrying amounts in the financial statements.
Deferred tax liability is recognised for taxable temporary differences and deferred tax asset is recognised
tothe extentthatitis probable that taxable profits will be available against which the deductible temporary
differences, unused tax losses and tax credits can be utilised. Deferred tax is charged or credited to the
statement of profit or loss.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted by the reporting
date.

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to set off current tax assets
against current tax liabilities, and they relate to income taxes levied by the same tax authority.

Dividend and appropriation to reserves

Dividend distribution to the Company’s shareholders and appropriation to reserves are recognised in the
period in which these are approved.



(a)

Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial position when the
Company becomes a party to the contractual provisions of the instrument. All the financial assets are
derecognised at the time when the Company looses control of the contractual rights that comprise the
financial assets. All financial liabilities are derecognised at the time when they are extinguished that is,
when the obligation specified in the contract is discharged, cancelled, or expires. Any gains or losses on
de-recognition of the financial assets and financial liabilities are taken to the statement of profit or loss.

Financial assets
Classification

The Company classifies its financial assets in the following measurement categories:

i) amortised cost where the effective interest rate method is applied;

i) fair value through profit or loss; and

i) fair value through other comprehensive income.

The classification depends on the Company’s business model for managing the financial assets and the
contractual terms of the cash flows.

For assets measured at fair value, gains and losses are either recorded in statement of profit or loss or
other comprehensive income (OCI). For investments in equity instruments that are not held for trading,
this depends on whether the Company has made an irrevocable election at the time of initial recognition
to account for the equity investments at fair value through other comprehensive income (FVOCI). The
Company reclassifies debt investments when and only when its business model for managing those
assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the date on which
the Company commits to purchase or sell the asset. Further, financial assets are derecognised when
the right to receive cash flows from the financial assets have expired or have been transferred and the
Company has transferred substantially all the risks and rewards of ownership.

Measurement

Atinitial recognition, the Company measures a financial asset at its fair value plus, in the case of a financial
asset not at fair value through profit or loss (FVTPL), transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs of financial assets carried at FVTPL are expensed in
the statement of profit or loss.

Debt instruments

Subsequent measurement of debtinstruments depends on the Company’s business modelfor managing
the asset and the cash flow characteristics of the asset. There are three measurement categories into
which the Company classifies its debt instruments:

Amortised cost

Assets that are held for collection of contractual cash flows, where the contractual terms of the financial
assets give rise on specified dates to cash flows that represent solely payments of principal and interest,
are measured at amortised cost. Interest income from these financial assets is included in finance
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income using the effective interest rate method. Any gain or loss arising on derecognition is recognised
directly in profit or loss and presented in other income together with foreign exchange gains and losses.
Impairment losses are presented as separate line item in the profit or loss.

Fair value through other comprehensive income (FVTOCI)

Assets that are held for collection of contractual cash flows and for selling the financial assets, where
the contractual terms of the financial asset give rise on specified dates to cash flows that represent
solely payments of principal and interest, are measured at FVTOCI. Movements in the carrying amount
are taken through OCI, except for the recognition of impairment gains or losses, interest revenue and
foreign exchange gains and losses which are recognised in profit or loss. When the financial asset is
derecognised, the cumulative gain or loss previously recognised in OCl is reclassified from equity to
statement of profit or loss and recognised in other income. Interest income from these financial assets is
included in finance income using the effective interest rate method. Foreign exchange gains and losses
are presented in other income and impairment expenses are presented as separate line item in the
statement of profit or loss.

Fair value through profit or loss (FVTPL)

Assets that do not meet the criteria for amortised cost or FVTOCI are measured at FVTPL. A gain or loss
on a debt investment that is subsequently measured at FVTPL is recognised in the statement of profit or
loss and presented in finance income / cost in the period in which it arises.

Equity instruments

The Company subsequently measures all equity investments at fair value. Where the Company'’s
management has elected to present fair value gains and losses on equity investments in OC|, there is no
subsequent reclassification of fair value gains and losses to profit or loss following the derecognition of
the investments. Dividends from such investments continue to be recognised in profit or loss as other
income when the Company’s right to receive payment is established.

Definition of default

The Company considers the following as constituting an event of default for internal credit risk
management purposes as historical experience indicates that receivables that meet either of the
following criteria are generally not recoverable.

- whenthere is a breach of financial covenants by the counterparty; or

- information developed internally or obtained from external sources indicates that the debtor
is unlikely to pay its creditors, including the Company, in full (without taking into account any
collaterals held by the Company).

Impairment of financial assets

The Company assesses on a historical as well as forward-looking basis, the expected credit loss (ECL)
as associated with its trade debts. The impairment methodology applied depends on whether there has
been a significant increase in credit risk.

Following are financial instruments that are subject to the ECL model:

- Trade debts

- Bankbalances



b)

Simplified approach for trade debts

The Company recognises life time ECL on trade debts, using the simplified approach. The measurement
of ECL reflects:

- anunbiased and probability-weighted amount that is determined by evaluating a range of possible
outcomes,

- reasonable and supportable information that is available at the reporting date about past events,
current conditions and forecasts of future economic conditions.

The Company has established a provision matrix that is based on the Company’s historical credit loss
experience, adjusted for forward looking factors specific to the debtors and the economic environment.
When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECL, the Company considers reasonable and supportable information
thatis relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Company’s historical experience and informed credit assessment
including forward-looking information.

Recognition of loss allowance

The Company recognises an impairment gain or loss in the statement of profit or loss for all financial
instruments with a corresponding adjustment to their carrying amount through a loss allowance account,
except for investments in debt instruments that are measured at FVTOCI, for which the loss allowance is
recognised in other comprehensive income.

Write-off

The Company writes-off financial assets, in whole or in part, when it has exhausted all practical recovery
efforts and has concluded there is no reasonable expectation of recovery. The assessment of no
reasonable expectation of recovery is based on unavailability of debtor's sources of income or assets to
generate sufficient future cash flows to repay the amount.

The Company may write-off financial assets that are still subject to enforcement activity. Subsequent
recoveries of amounts previously written-off result in impairment gains.

Financial Liabilities
Classification, initial recognition and subsequent measurement

Financial liabilities are classified in the following categories:

i) fairvalue through profit or loss; and

i) other financial liabilities.

The Company determines the classification of its financial liabilities at initial recognition. All financial
liabilities are recognised initially at fair value and, in case of other financial liabilities also include directly
attributable transaction costs. The subsequent measurement of financial liabilities depends on their
classification, as follows:
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Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for trading and
financial liabilities designated upon initial recognition as being at fair value through profit or loss. The
Company has not designated any financial liability upon recognition as being at fair value through profit
or loss.

Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently measured at
amortised cost, using the effective interest rate method. Gains and losses are recognised in profit or loss
for the year, when the liabilities are derecognised as well as through effective interest rate amortisation
process.

Derecognition of financial liabilities

The Company derecognises financial liabilities when and only when the Company’s obligations are
discharged, cancelled or expired.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the statement of financial
position when there is a legally enforceable right to offset the recognised amount and there is an
intention to settle on a net basis, or realise the asset and settle the liability simultaneously.

Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupee using the exchange rates prevailing at the
dates of transactions. Monetary assets and liabilities in foreign currencies are translated in Pak Rupee
at the rates of exchange prevailing at the reporting date. Exchange gains and losses are taken to the
statement of profit or loss.

Revenue recognition

Revenue represents fair value of the consideration received or receivable for goods sold net of discounts
and sales tax. Revenue is recognised when the control of goods is transferred to customers, i.e. on
dispatch in case of local sales and on preparation of bill of lading in case of exports, and when it is
probable that the economic benefits associated with the transaction will flow to the Company and the
amount of revenue, and the associated cost incurred, or to be incurred, can be measured reliably.

Contract assets

Contract assets arise when the Company performs its performance obligations by transferring goods to
a customer before the customer pays its consideration or before payment is due.

Contract liabilities

Contractliability is the obligation of the Company to transfer goods to a customer for which the Company
has received consideration from the customer. If a customer pays consideration before the Company
transfers goods, a contract liability is recognised when the payment is made. Contract liabilities are
recognised as revenue when the Company performs its performance obligations under the contract.



Others

Return on deposits is accrued on a time proportion basis by reference to the principal outstanding and
applicable rate of return.

Mark-up income is accrued on time proportion basis by reference to the principal outstanding and at the
agreed mark-up rate applicable.

Dividend income and entitlement of bonus shares are recognised when right to receive such dividend
and bonus shares is established.

Export duty drawback is recognised on accrual basis.

4.20 Deferred income - government grant

Government grant is initially measured at fair value; after initial recognition, it is measured at amortised
cost using the effective interest rate method.

4.21 Segment reporting

Operating segments are reported in @ manner consistent with the internal reporting provided to the
chief operating decision-maker. The chief operating decision-maker, who is responsible for allocating
resources and assessing performance of the operating segments, has been identified as the Board of
Directors of the Company that makes strategic decisions.

Segment assets and liabilities include items directly attributable to segment as well as those that can
be allocated on a reasonable basis. Segment assets consist primarily of property, plant & equipment,
stores, spares & loose tools and stock-in-trade. Segment liabilities comprise of long term finances, lease
liabilities, short term borrowings and trade & other payables.

4.22 Related party transactions

The Company enters into transactions with related parties on commercial terms and conditions.

2025 2024
Note (Rupees)
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 5.1 17,168,271,941 16,338,166,803
Capital work-in-progress 5.4 339,688,963 32,237,973
Right of use assets 56 145,277,133 143,691,602

17,663,238,036 16,614,096,378
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5.2 The Company on June 30, 2023 had carried-out revaluations of its freehold land situated at Mouza
Karpaal Pur, Khanewal Road, Multan and Mukhtarabad, Rawat, Rawalpindi. The revaluation exercises
was conducted by an independent valuer K.G Traders (Private) Limited. Freehold land was revalued on
the basis of fair market values and resulted in revaluation surplus aggregating Rs.1,276.384 million as
worked-out below:

(Rupees)
Cost/ revalued amount before revaluation 1,891,841,060
Revalued amount 3,168,225,000
Revaluation surplus arisen upon latest revaluation 1,276,383,940

5.2.1 Had there been no revaluations, book value of freehold land would have been Rs. 273.920 million as at
June 30, 2025 (2024: Rs.255.570 million).

5.2.2  Based on the revaluation reports dated June 30, 2023, the forced sale values of the revalued freehold
land were assessed at Rs. 2,534.580 million.

2025 2024
Note (Rupees)
5.3 Depreciation for the year has been
apportioned as under:
Cost of sales 30 683,281,077 667,796,338
Administrative expenses 32 40,720,681 39,609,780
724,001,758 707,306,118

5.4 Capital work-in-progress
- Factory buildings - 12,723,918
- Plant and machinery 339,688,963 4,633,549
- vehicles - 14,880,506

339,688,963 32,237,973

5.4.1 Movement of capital work-in-progress
Opening balance 32,237,973 6,268,690,643
Additions during the year 1,927,108,150 430,295,813
Capitalized during the year (1,619,657,160) (6,666,748,483)
Closing balance 339,688,963 32,237,973

5.5 Particulars of immovable property

Usage of Total area Covered area
Location immovable (square (in square
property feet) feet) Approx
Mouza Karpaal Pur,
Khanewal Road, Multan. Industrial 4,712,674 1,149,915
Mukhtarabad, Rawat,
Rawalpindi. Industrial 1,424,250 231,242
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2025 2024
Note (Rupees)
5.6 Right of use assets
Book-value at beginning of the year 143,691,602 148,781,788
Additions during the year 47,389,344 31,327,380

Assets disposed-off:

- cost (1,311,081) (2,379,380)
- accumulated depreciation 1,311,081 1,863,848
Depreciation charged during the year 5.6.1 (45,803,813) (35,902,034)
Book value at end of the year 145,277,133 143,691,602

5.6.1 Depreciation expense has been grouped under administrative expenses (note 32).
5.7 Disposal of operating fixed assets

The following operating fixed assets with a net book value exceeding Rs. 500,000 were disposed off

during the year:
Accumulated Book Sale (Loss)  Mode of Soldto
Particulars Cost depreciation value  proceeds gain  disposal
(Rupees)
Year ended June 30, 2025:
Office equipment having book
value of less than Rs.500,000 each 339,500 143806 195,694 33950 (161,744)  Company policy  Various employees

Vehicles - owned

Vehicles having book value of less

than Rs.500,000 each 0185830 8,880,883 304947 5671917 5366970 | Company policy Variousemployees
9185830 8880883 304947 5671917 5366970

Vehicle - leased

Suzuki Cultus 1,311,081 1,311,081 - 249,620 249620  Companypolicy ~ Ahsan Alvi

Plant and Machinery

Loom ZXA/E-210cm 72995203 55334924 17660279 17500000  (160279)  Negotiation M/s Zahid Traders
83831614 65670694 18160921 23455487 5294566

Yearended June 30, 2024: 11762459 10603469 1158990 6706424 5547434
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2025 2024

(Rupees)
INTANGIBLE ASSETS
(Computer software)
Cost 9,462,295 9,462,295
Less: Accumulated amortization 9,462,295 9,462,295
Book value as at June 30, - -
6.1 Amortisation is charged to income applying the straight-line method at the rate of 10% per annum.
6.2 Intangible assets have been fully amortized.
2025 2024
Note (Rupees)

LONG TERM INVESTMENTS
Fatima Energy Limited
(At fair value through other comprehensive income)
Investment in ordinary shares
90,195,083 (2024: 90,195,083) ordinary

shares of Rs.10 each 646,698,745 746,815,287
Shareholding held - 15.82% (2024: 15.82%)
Fair value adjustment 7.2 (66,744,361) (100,116,542)
Fair value at the end of the year 579,954,384 646,698,745
Investment in preference shares
93,477,616 (2024:76,377,897)

preference shares of Rs. 10 each 7.1 670,234,507 632,408,987
Nil (2024: 17,099,719 preference

shares of Rs. 10 each issued 13.1 — 170,997,190
Shareholding held - 7.88% (2024: 7.88%)
Fair value adjustment (69,173,436) (133,171,670)
Fair value at the end of the year 601,061,071 670,234,507

1,181,015,455 1,316,933,252
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2025 2024
Note (Rupees)

Associated Company
Fatima Transmission Company Limited
Investment in ordinary shares (under

equity method)
7,187,500 (2024: 7,187,500) ordinary

shares of Rs.10 each - cost 7.3 71,875,000 71,875,000
Shareholding held: 31.25% (2024: 31.25%)
Share of post acquisition loss and other

comprehensive income (71,875,000 (71,875,000
Share of profit for the year 6,009,792 10,314,456
Adjustment based on preceding year's

un-recognized losses (6,009,792) (10,314,456)
Investment in preference shares
(At fair value through other comprehensive income)
7,339,768 (2024:7,339,768)

preference shares of Rs.10 each 7.4 56,736,407 58,057,565
Shareholding held: 17.61% (2024: 17.61%)
Fair value adjustment (660,579 (1,321,158
Fair value at the end of the year 56,075,828 56,736,407

56,075,828 56,736,407

1,237,091,282

1,373,669,659

71 The Company'’s shareholders, vide a special resolution dated March 10, 2022 have resolved to invest
in Fatima Energy Limited (a related party) as long term loan / advance aggregating to an amount upto
Rs. 5,000 million (approved limit) out of which an aggregate amount of Rs. 934.776 million has already
been invested. This amount has been converted into 93,477,616 unlisted, non-voting, non-cumulative,
participatory, convertible and redeemable preference shares at par value of Rs. 10 each. These
preference shares have been allotted to the Company on March 31, 2022 and April 27, 2024.

These preference shares are subject to section 83 of the Companies Act, 2017 and are redeemable at
par value solely at the option of Fatima Energy Limited after 21.5 years.

For the purpose of continuing project support to Fatima Energy Limited, the Company’s shareholders
vide their aforementioned resolution, have authorised the Company to continue as one of the sponsors
of Fatima Energy Limited to invest the balance amount upto Rs. 4,236.221 million from the approved limit
by way of a sub-ordinated loan in lump sum orin parts at the rate the higher of KIBOR + 2.5% or a rate not

less than the borrowing cost of the Company.

7.2 The fair values of ordinary and preference shares of Fatima Energy Limited have been determined by
an independent valuer M/s. Zahid Jamil & Co. Chartered Accountants using financial forecasts and
projections developed by Fatima Energy Limited. The fair value of Fatima Energy Limited's ordinary
and preference shares as at June 30, 2025 have been determined at Rs. 6.43 (2024: Rs. 7.17) using

discounted cash flows techniques.
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7.3

Fatima Transmission Company Limited was incorporated in Pakistan on December 26, 2014 as a public
limited company under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017).
The principal activity of Fatima Transmission Company Limited includes operation and maintenance
of transmission lines, electric transmission facilities, electric circuits, transformers and sub-stations
and the movement and delivery of electric power. The geographical location and address of Fatima
Transmission Company Limited’s business unit is as under:

The registered office of Fatima Transmission Company Limited is situated at E-110, Khayaban-e-Jinnah,
Lahore Cantt, Punjab, Pakistan.

Fatima Transmission Company Limited has installed transmission line for Fatima Energy Limited plant to
Muzafargarh grid station located at Sanawan, Kot Addu, Punjab, to transmit the electricity generated by
Fatima Energy Limited.

Summarised financial information of Fatima Transmission Company Limited, based on its unaudited
/audited financial statements for the year ended June 30, 2025 and June 30, 2024 is as follows:

2025 2024
Un-audited Audited
(Rupees)
Summarised statement of financial position
Rupees in thousand
Non-current assets 576,190 598,980
Current assets 38,115 60,5645
614,305 659,525
Non-current liabilities 26,316 78,947
Current liabilities 231,512 243,332
257,828 322,279

Net assets 356,477 337,246
Reconciliation to carrying amount
Opening net assets 337,246 304,415
Profit for the year 19,231 33017
Prior year adjustment due to audited

financial statements - (186)
Closing net assets 356,477 337,246
Company'’s share percentage 31.25%

(2024: 31.25%)
Company'’s share - -
Summarised statement of profit or loss
Profit for the year 19,231 32,831
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7.4 The Company's shareholders, vide a special resolution dated June 23, 2022 have approved the
conversion of outstanding loans and advances of Fatima Transmission Company Limited amounting
Rs. 73,397,680 into unlisted, non-voting, non-cumulative, participatory, convertible and redeemable
preference shares at par value of Rs. 10 each.

These preference shares totaling 7,339,768 have been allotted to the Company on June 30, 2022.
These preference shares are redeemable at par value soley at the option of Fatima Transmission
Company Limited after five years and are subject to section 83 of the Companies Act, 2017.

75 The fair value of preference shares of Fatima Transmission Company Limited has been determined by an
independent valuer Zahid Jamil & Co., Chartered Accountants using financial forecasts and projections
developed by Fatima Transmission Company Limited. The fair value of Fatima Transmission Company
Limited shares as at June 30, 2025 has been determined at Rs. 7.64 (2024: Rs. 7.73) per share using
discounted cash flows techniques.

2025 2024
Note (Rupees)
8. DEFERRED TAX ASSET

This is composed of the following:

Deductible temporary differences arising in respect of:
- unabsorbed depreciation and tax
losses 8.1 2,447,601,988 2,372,634,799
- staff retirement benefits - gratuity 145,270,955 128,095,278
- investments in Associated Companies 10,781,250 10,781,250
- provision for impairment of trade debts 3,976,873 3,046,291
- provision for doubtful tax refunds 54,313,927 54,313,927

2,661,944,993 2,668,871,5645

Taxable temporary differences
arising in respect of:

- short term investments (36,510,019) -

- accelerated tax depreciation allowances (1,945,340,552) (1,708,644,141)

- Right of use assets - net of lease (14,763,754 (10,772,223)
665,330,669 849,455,181

8.1
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As at June 30, 2025, deferred tax asset amounting Rs. 449.547 million (2024: 404.378 million) on
minimum tax recoverable against normal tax charge in future years has not been recognised in the
financial statements on the ground of prudence. The management intends to re-assess the recognition
of deferred tax asset as at June 30, 2026.



2025 2024
(Rupees)
9. STORES, SPARES AND LOOSE TOOLS
Stores including in-transit inventory
valuing Rs. 85.149 million
(2024: Rs. 56.175 million) 290,690,050 209,479,697
Spares 315,917,399 282,955,958
Loose tools 306,211 408,629
606,913,660 492,844,284
Less: provision for obsolete items (2,255,064) (230,022)
604,658,596 492,614,262
10. STOCK-IN-TRADE
Raw materials including in-transit
inventory valuing Rs. 2,695.981 million
(2024: Rs. 734.364 million) 5,775,163,233 2,457,439,301
Work-in-process 726,578,915 723,917,803
Finished goods 5,198,990,122 4,347,221,718
Waste 179,191,792 123,983,939
5,378,181,914 4,471,205,657
11,879,914,062 7,662,662,761
10.1 Stock in trade valuing Rs. 312.689 million (2024: Rs. 116.242 million) was in the possession of various
parties for processing and finishing.
10.2 Raw materials and finished goods inventories are pledged with various banks as security for short term
finance facilities (note 25).
2025 2024
Note (Rupees)
11. TRADE DEBTS

Export - secured

1,014,653,020

1,864,982,922

Local - unsecured and considered good 3,489,331,852 3,828,915,767
Considered doubtful 13,713,355 10,504,450
3,503,045,207 3,839,420,217
4,517,698,227 5,704,403,139
Less: expected credit loss 11.1 (13,713,355) (10,504,450)
4,503,984,872 5,693,898,689
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2025 2024
Note (Rupees)
11.1 Expected credit loss
Balance at beginning of the year 10,504,450 4,623,036
Allowance for the year 3,208,905 5,881,414
Balance at end of the year 13,713,355 10,504,450
12. LOANS AND ADVANCES
Advances to:
- employees 417,117,180 378,944,855
- suppliers 162,789,141 227,652,030
Due from related parties 121 28,227,382 264,971,955
Letters of credit 6,268,990 1,114,843
Margin deposits 43,521,281 37,319,926
657,923974 673,259,035
12.1 Due from related parties
Reliance Commodities
(Private) Limited 12.1.1 28,227,382 28,227,382
Multan Cloth Finishing Factory 12.1.2 4,406,280 24,060,078
32,633,662 32,633,662
Provision for impairment against due
from Multan Cloth Finishing Factory (4,406,280) (4,406,280)
28,227,382 28,227,382
12.1.1 This include advance of Rs. 1.730 million (2024: 1.730 million) which carries markup at the rate of 1
month KIBOR plus 2.5% per annum. The remaining balance is against shared expenses.
12.1.2 The balance has arisen due to sharing of expenses and on account of trading transactions. There is no
movement in this balance since June 30, 2018.
12.2 Maximum aggregate amounts due from related parties at any month-end during the year aggregated
Rs. 32.634 million (2024 Rs. 82.685 million).
2025 2024
Note (Rupees)
13. OTHER RECEIVABLES
Accrued mark-up 13.1 24,167,883 23,861,446
Others 447,910 25,004
24,615,793 23,886,450
13.1 This represents mark-up accrued on short term advances to Reliance Commodities (Private) Limited
and Fatima Transmission Company Limited. During the previous year, Fatima Energy Limited (FEL)
offered right issue of preference shares. The Company accepted the offer and 17,099,719 preference
shares have been issued to the Company on April 27, 2024 against outstanding markup receivable of
Rs. 170.997 million.
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2025 2024
Note (Rupees)
14. SHORT TERM INVESTMENTS
(At fair value through other comprehensive income )
Quoted
Fatima Fertilizer Company Limited
2,625,167 (2024 2,625,167) fully paid ordinary
shares of Rs.10 each at fair value 141 135,511,120 78,256,228
Fair value adjustment 125,456,731 57,254,892
Fair value at end of the year 260,967,851 135,511,120
Others - Un-quoted
Multan Real Estate Company
(Private) Limited
428,904 (2024: 428,904) ordinary shares
of Rs.100 each 268,352,366 263,368,501
Fair value adjustment 14.2 4,151,272 4,983,865
Fair value at end of the year 272,503,638 268,352,366
533,471,489 403,863,486

Fatima Fertilizer Company Limited was incorporated in Pakistan on December 24, 2003 as a public
company under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017). FFCL is

The principal activity of Fatima Fertilizer Company Limited is manufacturing, producing, buying, selling,

Registered office of Fatima Fertilizer Company Limited is situated at E-110, Khayaban-e-Jinnah, Lahore
Cantt. The manufacturing facilities are located at Mukhtargarh, Sadigabad, Khanewal Road, Chichoki

Fatima Fertilizer Company Limited is a related party of the Company; however, considering shareholding
percentage in Fatima Fertilizer Company Limited i.e. 0.13%, the Company does not have significant
influence to participate in the financial and operating decisions. Accordingly, investments in Fatima
Fertilizer Company Limited have not been accounted for using the equity method.

14.1
listed on Pakistan Stock Exchange.
importing and exporting fertilizers and chemicals.
Mallian, Sheikhupura Road, Pakistan.

14.2

Multan Real Estate Company (Private) Limited (MREC) was incorporated in Pakistan on March 01, 2005
under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017). The main objectives
of the Company include letting all or any part of property and assets, establishing and designing
housing and commercial schemes, to carry on business of civil engineers for construction of private and
government building and infrastructure and provision of labour and building material.

The fair value of the shares of MREC held by the Company as at June 30, 2025 has been determined by
the management on the basis of adjusted net assets, based on audited financial statements.
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2025 2024
Note (Rupees)
15. TAX REFUNDS DUE FROM THE GOVERNMENT
Advance income tax 363,324,984 114,401,232
Prepaid final tax levy 177,170,160 249,147,057
Special excise duty 6,492,431 8,507,169
Sales tax refundable 385,789,417 348,388,193
Less: Provision made against doubtful
sales tax refunds 187,289,405 187,289,405
198,500,012 161,098,788
745,487,587 533,154,246
16. CASH AND BANK BALANCES
Cash-in-hand 11,743,953 10,135,738
Cash at banks on:
Conventional:
- current accounts 16.1 475,357,216 456,535,910
- saving accounts 16.2 1,313,735 1,076,690
Islamic:
- current accounts 16.1 246,194,293 156,216,998
- saving accounts 16.2 44,620 44,620
734,653,817 624,009,956

16.1 Current accounts include foreign currency balance of U.S.$ 850,108 and Euro € 118,891 (2024: U.S.$
651,807 and Euro € 57,851), which has been translated in Pak Rupees at the exchange rate ruling on the
reporting date.

16.2 Saving accounts carry profit at the rates ranging from 9.50% to 11.50% (2024: 18.00% to 19.00%) per
annum.

17. AUTHORISED SHARE CAPITAL

2025 2024 2025 2024
(No. of share) (Rupees)
40,000,000 40,000,000  Ordinary shares of Rs.10
each fully paid in cash 400,000,000 400,000,000
30,000,000 30,000,000  Preference shares of Rs.10
each fully paid in cash 300,000,000 300,000,000
70,000,000 70,000,000 700,000,000 700,000,000
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18.

ISSUED, SUBSCRIBED AND PAID-UPSHARE CAPITAL

2025 2024 2025 2024
(No. of share) (Rupees)
17,801,875 17,801,875  Ordinary shares of Rs.10
each fully paid in cash 178,018,750 178,018,750
13,009,062 13,009,062  Ordinary shares of Rs.10
each issued as fully paid
bonus shares 130,090,620 130,090,620
30,810,937 30,810,937 308,109,370 308,109,370
2025 2024
(Number of Shares)
18.1 Ordinary shares held by the related parties
at the reporting date are as follows:
Reliance Commodities (Private) Limited 3 3
Fatima Trading Company (Private) Limited 281,901 281,901
Fatima Management Company Limited 281,902 281,902
Farrukh Trading Company Limited 281,902 281,902
845,708 845,708
2025 2024
Note (Rupees)
19. RESERVES
Capital reserves 19.1 (203,905,775) (160,425,382)
Revenue reserves 19.2 7,220,850,605 6,952,661,921
7,016,944,830 6,792,236,639
19.1 Composition of capital reserves:
- Share premium 19.1.1 41,081,250 41,081,250
- Fair value loss on investments
at fair value through OCI (244,987,025) (201,506,632)
(203,905,775) (160,425,382
19.1.1 This reserve can be utilised by the Company only for the purposes specified in section 81 of the
Companies Act, 2017.
2025 2024
(Rupees)
19.2 Composition of revenue reserves
is as follows:
General reserves 74,171,959 74,171,959
Unappropriated profit 7,146,678,646 6,878,489,962

7,220,850,605

6,952,661,921
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2025 2024
Note (Rupees)
20. LONG TERM FINANCES - Secured
Conventional banking
Pak Brunei Investment Company
Limited - PBIC (SBP-REPP) 20.2 99,050,992 200,000,000
Saudi Pak Investment Company
Limited - Saudi Pak (SBP - LTFF) 20.3 279,974,977 354,974,981
Saudi Pak Investment Company
Limited - Saudi Pak (SBP - LTFF) 20.4 111,387,785 143,212,877
Allied Bank Limited - ABL (TF) 20.5 - 37,500,000
Allied Bank Limited - ABL (TL) 20.6 - 198,917,173
Pak Libya Holding Company
(Pvt) Limited - PLHC (TF) 20.7 - 10,387,618
Pak Libya Holding Company
(Pvt) Limited - PLHC (LTF) 20.8 - 100,000,000
Pak Libya Holding Company
(Pvt) Limited - PLHC (LTFF) 20.9 104,315,590 136,766,422
United Bank Limited - UBL
(NIDF-Il under LTFF scheme) 20.10 230,462,711 294,625,992
Pakistan Kuwait Investment Company
(Pvt.) Limited - PKIC (LTFF-1) 20.11 374,828,867 449,788,867
Bank Al Habib Limited - BAHL (TF) 20.12 - 2,083,164
The Bank of Khyber - BoK (LTFF) 20.13 292,980,758 464,198,747
Samba Bank Limited - SBL (LTFF) 20.14 - 235,157,325
Pak China Investment Company
Limited - PCIC (SBP - LTFF) 20.15 97,213,221 244,660,295
Bank Al Habib Limited - BAHL(LTFF) 20.16 38,848,072 383,909,000
Pakistan Kuwait Investment Company
(Pvt.) Limited - PKIC (LTFF) 20.17 528,527,317 600,000,000
Pak Libya Holding Company (TL) 20.18 350,000,000 -
2,607,590,290 3,856,082,463
Islamic banking
Askari Bank Limited - Askari (DM-11) 20.19 18,750,000 56,250,000
Bank Islami Pakistan Limited (DM) 20.20 - 109,375,000
Bank of Punjab - BOP (DM) 20.21 437,496,586 499,996,586
Askari Islamic (DM) 20.22 831,695,790 855,747,300
Askari Islamic (LTFF) 20.22 534,820,000 534,820,000
United Bank Limited (DM) 20.23 4,000,000,000 -
5,822,762,376 2,056,188,886
8,330,352,666 5,912,271,349
Less: current portion 20.1 876,829,935 1,234,586,669
7,453,522,731 4,677,684,680
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2025 2024

(Rupees)
20.1 Current portion:
From conventional banking companies /
financial institutions
- Saudi Pak (SBP-LTFF) 31,825,092 39,781,365
- Saudi Pak (SBP-LTFF) 74,999,998 75,000,001
- ABL (TF) - 37,500,000
- ABL (TL) - 166,666,663
- PLHC (TF) — 10,387,623
- PLHC (LTF) - 40,000,000
- PLHC (SBP - LTFF) 26,986,082 20,875,550
- UBL (NIDF-11) 68,617,024 76,984,928
- PKIC (LTFF-1) 74,960,000 74,960,000
- PKIC (LTFF-11) 120,000,000 71,472,683
- BAHL (TF) - 2,083,166
- SBL (SBP - LTFF) — 90,445,120
- BoK (LTFF) 82,971,622 99,999,956
- PCIC (LTFF) 48,606,608 101,900,120
- BAHL (LTFF) 5,177,760 18,374,437
- PBIC (SBP-REPP) 24,756,000 39,994,600
558,900,076 966,426,213
From islamic banking companies /
financial institutions
- Askari (DM-11) 18,750,000 56,250,000
- Bank Islami (DM) - 62,500,000
- BOP (DM) 62,500,000 62,500,000
- Askari islamic (DM) 90,882,644 -
- Askari islamic (LTFF) 145,797,215 86,910,456
317,929,859 268,160,456
876,829,935 1,234,586,669
20.2 These finances have been obtained against two finance facilities under SBP scheme for renewable
energy (SBP - REPP) to finance the procurement of solar energy equipment for generation of electricity.
These carry mark-up at the rate of 1-month KIBOR and 3-months KIBOR plus spread per annum; the
effective mark-up rates during the year ranged from 6.00% to 23.34% (2024: 23.96% to 25.43%) per
annum. These finances are repayable in 20 equal quarterly instalments commencing September, 2024
and are secured against existing first pari passu charge over all present and future immovable fixed assets
of the Company upto Rs. 400 million and personal guarantees of all the directors of the Company.
20.3 These finances have been obtained during the financial year ended June 30, 2019 for BMR in spinning

and weaving units and are repayable in 32 quarterly instalments commenced from April, 2021. These
carry mark-up at the rate of 3.50% (2024: 3.50%) per annum and are secured against first pari passu
charge on all present and future fixed assets of the Company with 25% margin.

During the financial year 2021, an amount of Rs. 5680.612 million out of total finances of Rs. 600 million
from Saudi Pak has been approved and refinanced by SBP under LTFF scheme against BMR in spinning
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and weaving units eligible under the said scheme. This LTFF is repayable within the same period as
stated in the preceding paragraph. Mark-up under SBP’s LTFF scheme is chargeable at the rate of 3.5%
per annum. These finances are secured against the securities as stated in the preceding paragraph.

Saudi Pak, vide its letter Ref. # CAD-1096/20 dated May 13, 2020, has deferred the repayments of
principal instalments for one year under SBP IH & SMEFD Circular No.5 dated April 03, 2020 to dampen
the effect of COVID-19. As per the revised arrangements, Saudi Pak has approved the Company'’s
request for deferment of Saudi Pak’s outstanding principal of long term finance facility of Rs. 600 million
under SBP-LTFF Scheme . The Company has been allowed additional grace period in repayment of
principal commenced with effect from March, 2020 till February, 2021.

20.4 These finances have been obtained during the financial year ended June 30, 2020 against approved
limit of Rs. 225 million for BMR and expansion in spinning and weaving units and are repayable in 28
equal quarterly instalments commenced from March, 2022. These carry mark-up at the rate of 3.50%
(2024 : 3.50%) per annum and are secured against first pari passu charge on all present and future fixed
assets of the Company with 26% margin.

During the year 2021, the total balance of this finance facility of Rs. 222.776 million from Saudi Pak has
been approved and refinanced by SBP under LTFF scheme against BMR in spinning and weaving units
eligible under the said scheme. This LTFF is repayable within the same period as stated in the preceding
paragraph. Mark-up under SBP's LTFF scheme is chargeable at the rate of 3.5% per annum. These
finances are secured against the securities as stated in the preceding paragraph.

20.5 These finances have been obtained during the financial year ended June 30, 2019 for statement of
financial position re-profiling and carry mark-up at the rate of 6-months KIBOR plus spread; the effective
mark-up rates during the year ranged from 17.34% to 21.39% (2024: 22.74% to 24.22%) per annum.
These finances are repayable in 8 equal half-yearly instalments commenced from February, 2020 and
are secured against first pari passu charge over present and future fixed assets of the Company for Rs.
400 million with 256% margin and personal guarantees of sponsoring directors of the Company. This
finance has been fully repaid during the year.

ABL, during the financial year ended June 30, 2020 in line with SBP's BPRD Circular No. 13 of 2020, has
allowed grace period of one year. Accordingly, the outstanding balance as at June 30, 2020 is repayable
in 7 equal instalments commenced from August, 2021.

20.6 These finances have been obtained during the financial year ended 2022 to finance working capital
requirement of the Company. These carry mark-up at the rate of 3-months KIBOR plus spread per
annum; the effective mark-up rates during the year ranged from 17.59% to 21.74%(2024: 22.99% to
24.41%) per annum. These finances are repayable in 6 equal quarterly instalments commenced from
December, 2021 and are secured against the securities detailed in notes 20.4 and secured against
first pari passu charge over present and future fixed assets of the company for Rs. 400 million with 25%
margin and personal guarantees of sponsoring directors of the Company. This finance has been fully
repaid during the year.

20.7 These finances have been obtained during the financial year ended June 30, 2016 to reduce the funding
gap from usage of short term debt for financing long term assets and to create cushion in existing
short term working capital lines. These carry mark-up at the rate of 6-months KIBOR plus spread; the
effective mark-up rates during the year is 23.49% (2024: 23.49% to 24.97%) per annum. These finances
are repayable in 10 equal half-yearly instalments commenced from December, 2017 and are secured
against pari passu charge on fixed assets of the Company with 25% margin over the facility amount and
personal guarantees of all sponsoring directors of the Company.
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20.8

20.9

20.10

20.11

PLHC, vide its letter Ref. # PLHC-CIBD/SBP Reg.Relief-01/005-2020 dated May 11, 2020, had agreed
with the Company's request and deferred the outstanding principal repayment for a period of two years.
As per the revised terms, the outstanding principal balance as at June 30, 2020 is repayable in 7 equal
half-yearly instalments commenced from June, 2021. This finance has been fully repaid during the year.

These finances have been obtained during the financial year ended June 30, 2020 to reduce the funding
gap from usage of short term debt for repayment of long term liabilities and to free-up existing usage of
short term working capital lines. These carry mark-up at the rate of 6-months KIBOR plus spread; the
effective mark-up rates during the year ranged from 18.08% to 23.60% (2024: 23.21% to 24.96 ) per
annum. These finances are repayable in 10 equal half-yearly instalments commenced from September,
2021 and are secured against first pari passu charge over present and future fixed assets of the Company
with 25% margin amounting to Rs. 267 million and personal guarantees of sponsoring directors of the
Company. This finance has been fully repaid during the year.

These finances have been obtained during the financial year ended 2022 under SBP - LTFF scheme
to finance BMR of spinning segment of the Company. These carry mark-up at the rate of 6-months
KIBOR plus spread per annum; the effective mark-up rates during the year ranged from 5.00% to 23.81%
(2024: 5.00% to 25.59%) per annum. The different tranches of these finances are repayable in 10-12
instalments commencing April, 2023 and are secured against ranking charge of Rs. 200 million over
all present and future fixed assets of the Company inclusive of 25% margin and personal guarantees of
sponsoring directors of the Company.

During the year 2023, balance of Rs 42.880 million has been converted into SBP-LTFF scheme. Mark-up
under SBP-LTFF scheme is chargeable at the rate of 10% per annum.

These finances have been obtained during the financial year ended June 30, 2017 to finance BMR /
retirement of letters of credit established for import of air jet looms, fired generator and compressor along
with allied parts. These finances carry mark-up at the rate of 6-months KIBOR plus spread; the effective
mark-up rates during the year ranged from 5.00% to 22.97% (2024: 5.00% to 24.47%) per annum. These
finances are repayable in 16 equal half-yearly instalments commenced from October, 2019 and are
secured against first pari passu charge of Rs. 734 million on fixed assets of the Company with 25% margin
and personal guarantees of three directors of the Company.

During the financial yearended 2021, an amount of Rs. 453.063 million out of total finances of Rs.500.404
million from UBL has been approved and refinanced by SBP under LTFF scheme against imported textile
machinery eligible under the said scheme. This LTFF is repayable within the same period as stated in the
preceding paragraph. Mark-up under SBP's LTFF scheme is chargeable at the rate of 5% per annum.
These finances are secured against the securities as stated in the preceding paragraph.

UBL, during the financial year ended June 30, 2020, in line with SBP's BPRD Circular No. 13 of 2020, has
allowed deferment of one year for instalments aggregating Rs.16.582 million.

These finances have been obtained for CAPEX against a finance facility of Rs. 600 million and carry
mark-up at the rate of 3-months KIBOR plus spread per annum; these finances during the year carried
mark-up at the rate of 3.5% (2024: 3.5%) per annum. These finances are repayable in 32 equal quarterly
instalments commencing September, 2022 and are secured against first pari passu charge over present
and future fixed assets of the Company with 25% margin and personal guarantees of three sponsoring
directors of the Company.
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20.12 These finances have been obtained during the financial year ended 2021 for the retirement of import
documents drawn under letter of credit sight (one off). These carry mark-up, at the rate of 6-months
KIBOR plus spread per annum payable on quarterly basis; the effective mark-up rates during the
year was 22.73% (2024: 22.73.% to 24.22%) per annum. These finances are repayable in 12 equal
quarterly instalments commenced from November, 2021 and are secured against pari passu charge of
Rs.1,501.800 million over fixed assets of the Company. This finance has been fully repaid during the year.

20.13 These finances have been obtained during the financial year ended 2022 for retirement of letters of
credit documents for import of textile machinery for BMR. These carry mark-up at the rate of 6 months
KIBOR plus spread per annum; the effective mark-up rates during the year ranged from 4.00% to 17.00%
(2024: 4.00% to 17.00%) per annum. The different tranches of these finances are repayable in 8-10
instalments commencing June, 2024 and are secured against first pari passu charge over all present
and future fixed assets of the Company with 25% margin.

During the financial year ended 2023, total finances of Rs. 500 million has been converted into SBP-
LTFF scheme. This LTFF is repayable within the same period as stated in the preceding paragraph. Mark-
up under SBP-LTFF scheme is payable at SBP rate plus spread per annum. These finances are secured
against the securities as stated in the preceding paragraph.

20.14 These finances have been obtained during the financial year ended 2022 for retirement of CAPEX related
letters of credits. These carry mark-up at the rate of 1-month KIBOR plus spread per annum; the effective
mark-up rate during the year ranges from 16.36% t0 24.11% (2024: 23.20% to 24.11%) per annum. These
finances are repayable in 16 equal quarterly instalments commencing September, 2023 and are secured
against ranking charge on plant and machinery with 25% margin, which is upgraded to first pari passu
charge.

20.15 These finances have been obtained during the financial year ended 2022 to finance CAPEX requirement
in the weaving segment of the Company. These carry mark-up, at the rate of 3-months KIBOR plus
spread; the effective mark-up rate during the year ranged from 6.50% to 21.95% (2024: 6.50% to 24.38%)
per annum. These finances are repayable in 16 equal quarterly instalments commencing September,
2023 and are secured against first pari passu charge over all present and future fixed assets of the
Company with 25% margin and personal guarantees of sponsoring directors of the Company.

During the financial year 2022, the balance of Rs. 194.426 million of this finance facility has been
converted into SBP - LTFF scheme. This LTFF is repayable within the same period as stated in the
preceding paragraph. Mark-up is payable at SBP rate plus spread per annum. These finances are
secured against the securities as stated in the preceding paragraph.

20.16 These finances have been obtained during the current financial year for retirement of import documents
under sight LC for BMR / Expansion. These carry mark-up, at the rate of 6-months KIBOR plus spread
per annum payable on quarterly basis; the effective mark-up rates during the year ranged from
9.00% to 23.48% (2024: 9.00% to 25.13%) per annum. These finances are repayable in 16 equal half
yearly instalments commencing from December, 2024 and are secured against pari passu charge of
Rs.1,501.800 million over fixed assets of the Company & duly signed and stamped promissory note(s).
During the financial year 2023, the balance of Rs. 41.438 million out of Rs. 383.909 million has been
converted into SBP - LTFF scheme. This LTFF is repayable within the same period as stated in the
preceding paragraph. Mark-up is payable at SBP rate plus spread per annum. These finances are
secured against the securities as stated in the preceding paragraph.

20.17 These finances have been obtained during last financial year to finance the additional cost of retirement
of LC for import of plant and machinery for spinning unit. These carry mark-up, at the rate of 3-months
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20.18

20.19

20.20

20.21

20.22

KIBOR plus spread per annum payable on quarterly basis; the effective mark-up rates during the year
ranged from 12.66% to 23.41% (2024: 22.41% to 25.43%) per annum. These finances are repayable in 20
equal quarterly instalments commencing from May, 2024 and are secured against first pari passu charge
on all present and future fixed assets of the Company with 25% margin.

These finances have been obtained during the current financial year to partially finance the solar power
Plant of 15 MW . These carry mark-up at the rate of 3-months KIBOR plus spread per annum payable
on quarterly basis; the effective mark-up rates during the year at 12.92% per annum. These finances are
repayable in 16 equal quarterly instalments commencing from August, 2026 and are secured against
first pari passu charge on all present and future fixed assets of the Company with 25% margin.

These finances have been obtained during the financial year ended June 30, 2019 to facilitate the
Company with Diminishing Musharaka (sale and buy back) of machinery (warping machines, sizing
machines, air jet weaving looms and power house). These carry mark-up at the rate of 6-months KIBOR
plus spread; the effective mark-up rates during the year ranged from 13.44% to 21.39% (2024: 21.39%
t0 23.40%) per annum. These finances are repayable in 8 equal half-yearly instalments and are secured
against first pari passu hypothecation charge of Rs. 200 million over all present and future fixed assets
duly registered with SECP with 25% margin.

Askari, during the financial year ended June 30, 2020 in line with SBP's BPRD Circular No. 13 of 2020,
has allowed deferment; accordingly, the outstanding balance as at June 30, 2020 is repayable in 8 equal
half-yearly instalments commenced from December, 2021.

These finances have been obtained during the financial year ended June 30, 2020 to facilitate the
Company to pay off long term conventional bank loans; the DM assets are 40 sets Japan air jet looms
along with 2 gas fired generators. These carry mark-up at the rate of 3-months KIBOR plus spread per
annum payable on quarterly basis; the effective mark-up rates during the year ranged from 18.09%
to 22.24% (2024: 23.99% to 24.91) per annum. These finances are repayable in 16 equal quarterly
instalments commenced from April, 2022 and are secured against ranking charge created over fixed
assets (land, buildings and plant & machinery) of the Company for Rs. 334 million. This finance has been
repaid during the year.

These finances have been obtained during the financial year ended 2022 against a Diminishing
Musharakah finance facility of Rs. 500 million for retirement of letters of credit established for import of
equipment for new spinning unit of the Company. These carry profit at the rate of 6 month KIBOR plus
spread per annum; the effective profit rates during the year ranged from 12.34% to 24.42% (2024: 19.20%
to 24.42%) per annum. These finances are repayable in 16 half-yearly instalments commencing June,
2025 and are secured against first pari passu charge of Rs. 667 million over all present and future plant
and machinery of the Company with 25% margin.

The Company has obtained the long term finance facility / Diminishing Musharika amounting Rs.
1,390.560 million to finance the spinning unit . It is repayable in sixteen semi-annual installments
commencing from June, 2025. These carry profit at the rate of matching 6 month KIBOR plus spread per
annum; the effective profit rates during the year ranged from 12.56% t0 22.61% (2024:17.50% to 25.45%)
perannum. These finances are secured against first pari passu charge of Rs. 1854 million over all present
and future fixed assets of the company duly registered with SECP.

During the year 2023, an amount of Rs. 534.820 million out of total finances of Rs.1,390.660 million has
been converted into SBP-LTFF scheme. This LTFF is repayable within the same period as stated in the
preceding paragraph. Mark-up under SBP-LTFF scheme is payable at SBP rate plus spread per annum.
These finances are secured against the securities as stated in the preceding paragraph.
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20.23 This finance has been obtained during the current financial year against a Diminishing Musharakah

finance facility of Rs. 4,000 million for balance sheet re-profiling / to address the financial gap arising
due to CAPEX. These carry profit at the rate of 6 month KIBOR plus spread per annum. The effective
profit rates during the year ranged from 12.67% to 13.73 per annum. These finances are repayable in 10
half-yearly instalments commencing from June, 2027 and are secured against first pari passu charge of
Rs. 5,334 million over all present and future plant and machinery of the Company with 25% margin.

2025 2024
Note (Rupees)
21. LEASE LIABILITIES
Lease liabilities 94,347,398 106,546,006
Current portion of lease liabilities 26 (34,314,926) (44,735,438)
60,032,472 61,810,568
21.1 2025 2024
From From
Upto one oneto Over five Total Upto one oneto Over five Total
Particulars Year | fveyear | Y& vear | fveyear | Y&
(Rupees)
Minimum lease payments 46603315 94,142,820 - 140,746,136 61,061,622 87,665860 11,462,868 160,170,340
Less: finance cost allocated to
future periods 9428239 14,885,228 - 24,313,467 13,456,034 17,097,051 985979 31,539,064
37,175,076 79,257,692 - 116,432,668 47595588 70568809 10,466,879 128,631,276
Less: security deposits
adjustable on expiry of
lease terms 2,860,150 19,225,120 - 22085270 2,860,150 19,225,120 - 22085270
Present value of minimum
lease payments 34314926 60,032,472 - 94,347,398 44735438 51,343689 10,466,879 106,546,006
21.2 The Company has entered into lease agreements with Bank Al-Habib Limited and First Habib Modaraba
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for lease of vehicles.The minimum lease payments have been discounted at implicit interest rates
ranging from 3-months KIBOR + 1.25% to 6-months KIBOR + 1.50% (2024: 3-months KIBOR + 1.25%
to 6-months KIBOR + 1.50%) to arrive at their present value; the effective interest rates during the year
ranged from 12.09% to 25.68% (2024: 8.50% to 25.68%) per annum. The Company intends to exercise
its option to purchase the leased vehicles upon completion of the respective lease terms. These lease
finance facilities are secured against title of the leased vehicles in the name of lessors and demand
promissory notes.

Lease liabilities include lease contract of head office building having lease term of twelve years. These
have been discounted using incremental borrowing rate of 9.42% per annum.



2025 2024

Note (Rupees)
Balance at beginning of the year 46,496,097 48,686,652
Interest expense for the year 4,379,932 4,686,284
Paid during the year (6,776,839) (6,776,839)
21.4 44,099,190 46,496,097
Current portion grouped under
current liabilities (4,655,747) (2,396,907)
Balance at end of the year 39,443,443 44,099,190

21.4 The future minimum lease payments in respect of head office building to which the Company is
committed under the lease agreement will be due as follows:

2025 2024
From From
Upto one oneto Over five Total Upto one oneto Over five Total
Particulars Year | fveyear | Yo' Year | fveyear | Yo'
(Rupees)

Minimum lease payments 8,809,891 51,978,356 - 60,788,247 6,776,839 49,335,389 11,452,858 67,565,086
Finance cost allocated to

future periods (4,154,144) (12,534,913) - (16,689,057) (4,379,932) (15,703,078)  (985,979) (21,068,989)
Present value of minimum

lease payments 4,665,747 39,443,443 - 44,099,190 2,396,907 33632311 10,466,879 46,496,097

22.

STAFF RETIREMENT BENEFITS - Gratuity

The future contribution rates of this scheme include allowance for deficitand surplus. Projected unit credit method,
based on the following significant assumptions, is used for valuation:

2025 2024
Significant actuarial assumptions
- discount rate 11.75% 14.75%
- expected rate of growth
per annum in future salaries 10.75% 13.75%
- mortality rates SLIC SLIC
2001-2005 2001-2005

Setback 1 year

- withdrawal rates Age-based Age-based
- retirement assumption Age 60 Age 60

Amount recognised in the statement of financial position is the present value of defined benefit obligation at the
reporting date:
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2025 2024
(Rupees)

The movement in the present value of

defined benefit obligation is as follows:
Opening balance 441,707,855 393,732,969
Current service cost 101,375,936 81,106,871
Interest cost 58,865,036 59,329,679
Benefits paid (85,245,730) (57,254,504)
Remeasurements - experience adjustments

and actuarial valuation gain from

changes in financial assumptions (15,768,767) (35,207,160)

Closing balance 500,934,330 441,707,855
Expense recognised in statement of

profit or loss
Current service cost 101,375,936 81,106,871
Interest cost 58,865,036 59,329,679

160,240,972 140,436,550
Charge for the year has been allocated to:
- cost of sales 163,438,996 135,284,624
- administrative expenses 6,801,976 5,151,926
160,240,972 140,436,550

Remeasurement recognised in

other comprehensive income
Remeasurements - experience adjustments

and actuarial valuation gain from

changes in financial assumptions (15,768,767) (35,207,160)

Comparison of present value of defined benefit obligation and experience adjustments on obligation for five years
is as follows:

2025 2024 2023 2022 2021
(Rupees)

Present value of defined benefit obligation 500,934,330 441,707,865 393,732,969 370,194,659 281,947,690

Experience adjustments on obligation (15,768,767)  (35,207,160) (57,396,279) 29,922,866 (32,768,995)
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Year-end sensitivity analysis: Impact on defined benefit obligation

Changein Increase Decrease
assumption
(Rupees)
Discount rate 1% 464,580,316 542,857,562
Salary growth rate 1% 542,688,222 464,109,514

22.1 The average duration of the defined benefit obligation as at June 30, 2025 is 8 years.

22.2 The expected contribution to defined benefit obligation for the year ending June 30, 2026 is Rs. 164.405
million.

2025 2024
Note (Rupees)
23. TRADE AND OTHER PAYABLES

Trade creditors 23.1 3,099,172,860 2,780,984,398
Bills payable 232 1,901,639,246 653,084,476
Due to Associated Companies 23.3 93,692,237 95,135,835

Accrued expenses 792,684,807 533,950,386
Provision against Gas Infrastructure

Development Cess (GIDC) 234 191,498,973 191,498,973
Tax deducted at source 185,497,705 207,655,237
Workers' (profit) participation fund 235 79,544,706 36,168,352

6,343,630,634 4,498,477,657

23.1 This includes payable to Fatima Energy Limited amounting Rs. 397.885 million (2024: 204.173 million)
against purchase of Electricity.

23.2 These are secured against the securities as detailed in note 25.

2025 2024
(Rupees)
23.3 This represents amounts due to the following
Associated Companies:
- Fatima Fertilizer Company Limited 38,177,720 34,367,251
- Fazal Cloth Mills Limited 55,414,617 60,768,684
93,692,237 95,135,835

23.4 The Honourable Supreme Court of Pakistan (SCP) vide its judgement dated August 13, 2020 decided
the appeal against the Company and declared the GIDC Act, 2015 to be constitutional and recoverable
from the gas consumer. A review petition was filed against the judgment which was also dismissed. SCP
in its detailed judgment stated that the cess under GIDC Act, 2015 is applicable only to those consumers
of natural gas who have passed on GIDC burden to their end customers for their business activities.
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The Company has filed a civil suit before the Honourable Sindh High Court (SHC) on the grounds that
the Company has not passed on the impact of GIDC to end consumers. SHC has granted stay order
and has restrained SNGPL from taking any coercive action against the Company. The case is pending
for adjudication. The Company has recognized the liability of GIDC under the GIDC Act, 2015 in these

financial statements.

2025 2024
Note (Rupees)
23.5  Workers' (profit) participation fund
Opening balance 36,168,352 24,493,223
Add: interest on funds utilised in the
Company’s business 35 5,920,927 5,445,490
42,089,279 29,938,713
Less: paid to workers - -
42,089,279 29,938,713
Add: allocation for the year 37,455,427 6,229,639
Closing balance 79,544,706 36,168,352
24, ACCRUED MARK-UP
Mark-up accrued on conventional finances:
- long term finances 34,073,741 104,866,371
- lease liabilities 3,413,277 4,142,064
- short term borrowings 102,949,241 344,785,250
Profit accrued on islamic finances:
- long term finances 348,617,383 206,981,133
- short term borrowings 98,415,894 162,721,528
Others
- advance received from Fatima Sugar
Mills Limited (an Associated Company) 23,764,582 17,357,346
- provision against Gas Infrastructure
Development Cess 29,209,755 29,209,755
640,443,873 870,063,447
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2025 2024

Note (Rupees)
25. SHORT TERM BORROWINGS

From conventional banking companies/

financial institutions
Short term finance - secured 261 5,663,670,925 5,264,5627,502
Export finances - secured 252 2,457,670,774 3,176,913,086
From islamic banking companies /

financial institutions
Short term finance - secured 25.1 4,340,028,280 3,676,216,833

12,461,269,979 12,117,657,421

Temporary bank overdrafts-unsecured 254 64,602,012 93,028,437

12,625,871,991 12,210,680,858

25.1

25.2

25.3

25.4

25.5

Short term finance facilities available from various commercial banks under mark-up arrangements
aggregate Rs. 30,815.500 million (2024 Rs. 26,523.000 million) and carry mark-up at the rates ranging
from 11.63% to 23.562% (2024: 16.00% to 26.64%) on the outstanding balances. These facilities are
expiring on various dates by February 28, 2026.

Export finance facilities available from commercial banks aggregate Rs. 2,625.427 million (2024: Rs.
3,177.000 million), which are the sub-limits of finance facilities mentioned in note 25.1. Out of total
facilities, the amount utilised aggregate Rs. 2,457.670 million (2024: Rs.3,177.000 million). The rates
of mark-up range from 2.50% to 10.80% (2024: 4.00% to 7.00%) on the outstanding balances. These
facilities are expiring on various dates by February 28, 2026.

Out of the aggregate facilities of Rs. 10,158.697 million (2024: Rs. 2,995.620 million) for opening letters
of credit and Rs. 855.000 million (2024: Rs. 858.750 million) for guarantees, which are the sub-limits of
finance facilities mentioned in note 25.1, the amounts utilised as at June 30, 2025 were Rs. 4,910.787
million (2024: Rs.1,855.189 million) and Rs. 776.707 million (2024: Rs. 590.079 million) respectively.
These facilities are expiring on various dates by February 28, 2026.

These temporary bank overdrafts have arisen due to issuance of cheques for amounts in excess of
balances in bank accounts.

The aggregate facilities are secured against lien on export documents, pledge of stocks (cotton bales,

yarn, polyester, viscose and fabric), charge on all present and future current assets of the Company, lien
on import documents and personal guarantees of directors of the Company.

Annual Report 2025

115



116

NOTES TO THE
FINANCIAL STATEMENTS

For the year ended June 30, 2025

2025 2024
Note (Rupees)
26. CURRENT PORTION OF NON-CURRENT LIABILITIES
Long term finances 20 876,829,935 1,234,586,669
Lease liabilities 21 34,314,926 44,735,438
911,144,862 1,279,322,107
27. TAXATION AND LEVIES - Net
Opening balance 726,428,965 545,933,474
Add: provision made during the year: 226,420,283
Current tax (47,120,240) 1,771,987
Levies 27.2 332,791,639 549,484,791

Less: payments / adjustments made
during the year against completed assessments

1,012,100,364

500,008,682

1,097,190,252

370,761,287

Closing balance

512,091,682

726,428,965

271 Returns filed by the Company up to the tax year 2024 have been assessed under the self assessment

scheme envisaged in section 120 of the Income Tax Ordinance, 2001 (the Ordinance).

27.2 No numeric tax rate reconciliation is presented in these financial statements as the Company is mainly
liable to pay tax due under sections 113 (Minimum tax on the income of certain persons) and 154 (Tax

on export proceeds) of the Ordinance.

27.3 Reconciliation of current tax charge as per tax laws for the year with current tax and levy recognised in

the statement of profit and loss is as follows:

2025 2024
(Rupees)
Current tax charge as per applicable tax laws 452,607,930 551,256,778
Less:
Current tax charge under IAS - 12 2,756,424 1,771,987
Current tax charge / levy under IFRIC - 21 449,851,506 549,484,791

Difference (if any)

28. CONTINGENCIES AND COMMITMENTS

28.1 Guarantees given by various commercial banks, in respect of financial and operational obligations of the
Company, to various institutions and corporate bodies aggregated Rs. 776.707 million as at June 30,
2025 (2024: Rs. 408.850 million) and are secured against the securities mentioned in note 25.

28.2 The Company is contingently liable for Rs. 1.400 million Igra surcharge on account of non-compliance
of the provisions of SRO.1140(1) 97 in respect of 1,320 bales of raw cotton imported during the year 2001.
However, all the contingencies previously attached to the particular case have already been decided
in favour of the Company. Since Alternate Dispute Resolution Committee’s recommendations and
subsequent decisions by Federal Board of Revenue were in favour of the Company, the management
is confident that the liability of Igra surcharge on account of exportation of goods so manufactured from

imported cotton will positively be waived-off.
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28.3

28.4

285

The Company hasfiled a case before the Sindh High Court (SHC) against imposition of infrastructure cess
levied by the Excise and Taxation Department, Karachi (the Department) under section 9 of the Sindh
Finance Act, 1994 on imports made. As per the judgment of SHC, 50% of the demand would be paid by
the Company while for the remaining 50%, guarantees would be issued in favour of the Department. As
per the aforesaid judgment, the Company is paying the said 50% of demand on every import made and
has arranged bank guarantees from Meezan Bank Limited, Habib Bank Limited, Bank Alfalah Limited
and Bank Al Habib Limited favouring the Department for Rs. 17.486 million (2024: Rs.17.486 million),
Rs. 20.00 million (2024: Rs. 20.00 million), nil (2024: Rs. 3.743 million), Rs. 40.00 million (2024 Rs. 40.00
million) and Rs. 100.00 million (2024: Rs. 100.00 million) respectively. The Company has challenged the
said judgment before the Supreme Court of Pakistan and the legal advisors are confident that ultimately
the judgment will be in favour of the Company and accordingly no provision needs to be made in the
financial statements for the year ended June 30, 2025.

Foreign bills discounted outstanding as at June 30, 2025 aggregated Rs. 688.793 million (2024: Rs.
227.443 million).

Local bills discounted outstanding as at June 30, 2025 aggregated Rs. 309.016 million (2024: Rs.
629.463 million).

2025 2024
Note (Rupees)

28.6

Commitments for irrevocable letters of

credit:

- capital expenditure 687,049,353 145,572,207

- others

1,215,006,348

958,643,047

1,902,055,701

1,104,115,254

29.

SALES - Net

Export
Local
Waste

291
29.2

23,147,613,419
21,243,003,901
1,344,901,164

23,385,889,396
21,847,873,189
985,934,381

Less: Commission

45,735,518,484
397,645,123

46,219,696,966
418,185,346

Add: Weaving, doubling and sizing income

Less: Sales tax

45,337,873,361

5,117,875,302

45,801,511,620
6,114,760
4,346,167,276

40,219,998,059

41,461,459,104

29.1

29.2

Export sales include indirect export of fabric and yarn aggregating Rs. 10.972 billion (2024 Rs.
10.442 billion).

Local sales for the year include polyester/ viscose sales aggregating Rs. 7.044 million (2024: Rs. 164.496
million).
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2025 2024
Note (Rupees)
30. COST OF SALES
Raw materials consumed 30.1 27,381,941,231 28,5668,720,645
Stores and spares consumed 885,061,773 658,596,308
Packing materials consumed 264,492,117 243,829,634
Salaries, wages and benefits 30.2 2,368,293,156 1,840,729,646
Power and fuel 4,537,408,878 3,769,600,342
Repairs and maintenance 78,297,456 77,909,992
Depreciation 5.3 683,281,077 667,796,338
Insurance 94,750,997 120,854,402
Utilities 464,758 330,559
Others 132,330,141 110,390,322
36,426,321,584 36,048,658,088
Adjustment of work-in-process
Opening 723,917,803 577,372,169
Closing 10 (726,578,915) (723,917,803)
(2,661,112) (146,5645,634)
Cost of goods manufactured 36,423,660,472 35,902,112,454
Adjustment of finished goods
Opening stock 4,471,205,657 5,188,645,782
Closing stock 10 (5,378,181,914) (4,471,205,657)
(906,976,257) 717,340,125
35,616,684,215 36,619,452,579
30.1 Raw materials consumed
Opening stock 2,457,439,301 4,396,998,889
Purchases and purchase expenses 30,688,593,682 26,619,391,614
33,146,032,983 31,016,390,503
Less: closing stock 10 (5,775,153,233) (2,457,439,301)
27,370,879,750 28,6568,951,202
Cotton cess 11,061,480 9,769,443
30.1.1 27,381,941,230 28,5668,720,645
30.1.1 Raw materials consumed include Rs. 5.203 million (2024: Rs. 178.137 million) relating to the cost of yarn,
polyester, lycra and viscose sold during the year.
30.2 Salaries, wages and benefits include Rs. 153.439 million (2024: Rs. 135.285 million) in respect of staff
retirement benefits - gratuity.
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2025 2024
Note (Rupees)
31. DISTRIBUTION AND MARKETING EXPENSES
Ocean freight and shipping 174,949,978 134,586,336
Local freight 43,683,776 121,930,117
Export development surcharge 33,286,887 34,552,282
Forwarding and clearing expenses 80,764,416 70,529,629
Marketing expenses 40,008,270 19,338,120
Other expenses 6,910,893 4,228,076
479,504,220 385,164,460
32. ADMINISTRATIVE EXPENSES
Salaries and benefits 321 298,235,788 247,330,649
Travelling and conveyance 33,690,980 27,376,361
Rent, rates and taxes 2,917,331 2,333,769
Entertainment 4,195,131 4,072,942
Utilities 6,283,154 6,571,088
Communication 10,231,876 7,228,132
Printing and stationery 566,402 5,461,439
Insurance 8,293,346 4,963,949
Repairs and maintenance 8,762,376 6,201,668
Vehicles' running and maintenance 49,333,795 43,959,431
Fees, subscription and periodicals 29,149,894 21,989,497
Advertisement 501,767 967,206
Auditors’ remuneration:
- statutory audit fee 2,400,000 2,400,000
- half yearly review 400,000 400,000
- certification charges 100,000 100,000
2,900,000 2,900,000
Legal and professional charges 5,151,784 2,270,040
Depreciation on operating fixed assets 5.3 40,720,681 39,509,780
Depreciation on right of use assets 5.6 45,803,814 35,902,032
General 3,161,601 8,192,206
549,899,720 467,230,189
32.1 Expense for the year includes staff retirement benefits gratuity amounting Rs. 6.802 million (2024 Rs.
5.152 million).
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2025 2024
Note (Rupees)
33. OTHER INCOME

Income from financial assets
Dividend 33.1 18,376,162 11,818,247
Mark-up on advances to
Associated Companies 332 306,437 429,344
Exchange fluctuation gain others - net - 54,685,300
Income from non-financial assets
Gain on disposal of operating fixed assets - net 5.7 5,294,566 5,647,434
Others 156,431 531,206

24,133,596 72,906,531

33.1 This represents dividend received on short term investments made in Fatima Fertilizer Company Limited.

33.2 This represents mark-up amounting Rs. 0.306 million (2024: Rs. 0.429 million) on short term loan given
to Reliance Commaodities (Private) Limited.

2025 2024
Note (Rupees)
34. OTHER EXPENSES

Donations 34.1 21,658,338 29,007,006
Workers' (profit) participation fund 234 37,455,427 6,229,639
Exchange fluctuation loss on foreign currency 5,799,639 10,511,584
Exchange fluctuation loss others - net 47,436,434 -
Provision for expected credit loss of trade debts 1.1 3,208,905 5,881,414

Provision made for impairment of stores, spares
and loose tools 2,025,042 -
117,683,685 51,629,643

34.1 Mian Mukhtar A. Sheikh Trust, Multan (a Charitable Institution) is administered by the following directors
of the Company:

- Mr. Fawad Ahmed Mukhtar
- Mr. Faisal Ahmed Mukhtar

The Company, during the year, has donated Rs. 18.500 million (2024 Rs. 26.100 million) to this Trust.
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2025 2024
Note (Rupees)
35. FINANCE COST
Mark-up on Conventional Finances
- long term finances 313,632,054 468,148,603
- lease liabilities 14,454,660 24,603,178
- short term borrowings 1,013,109,658 1,682,465,087
Profit on Islamic Finances
- long term finances 620,941,437 370,768,729
- short term borrowings 746,640,845 1,016,184,600
Others
Short term loans from
Associated Companies - 60,954,427
Interest on workers' (profit) participation fund 235 5,920,927 5,445,490
Bank charges and commission 180,054,426 263,960,515
2,894,754,007 3,892,525,629
36. MINIMUM AND FINAL TAX LEVIES
Minimum tax levy 27 449,851,506 231,171,938
Final tax levy 27 - 318,312,853
Prior year adjustment 36.1 (117,059,867) -
332,791,639 549,484,791
36.1 This represents reversal of provision against super tax under section 4C on the basis of assessment
orders finalized during the year.
2025 2024
Note (Rupees)
37. TAXATION
Current 2,756,424 1,771,987
Prior year adjustment 37.1 (49,876,664 -
Deferred 8 143,041,551 (552,495,450)
95,921,311 (550,723,463)

371 This represents unrecognized income tax refunds assessed and received during the year.
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38. EARNINGS PER SHARE

There is no dilutive effect on earnings per share of the Company, which is based on:

2025 2024
(Rupees)

Profit after taxation attributable
to ordinary shareholders 256,992,859 119,601,807

(No. of shares)
Weighted average number of ordinary shares

in issue during the year 30,810,937 30,810,937
(Rupee)
Earnings per share - basic 8.34 3.88

39. SEGMENT INFORMATION
39.1 Reportable segments

The management has determined the operating segments of the Company on the basis of products
being produced.

The Company'’s reportable segments are as follows:

- Spinning segment - production of different qualities of yarn using natural and artificial fibres.

- Weaving segment - production of different qualities of grey fabrics using yarn.

Information regarding the Company’s reportable segments s presented below. Performance is measured
based on segment profit before tax, as management believes that such information is the most relevant

in evaluating the results of certain segments relative to other companies that operate within these
industries.
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39.2 Information about reportable segments

Spinning Weaving Total
2025 2024 2025 2024 2025 2024
(Rupees)

External revenue 13353136656 15816478607 26,866,861603 26644980497 40219998059 41,461459,104

Inter-segment revenue 12,381,091,763  10,602871,379 - - 12381091763 10502871379

25734228319  26,319,349986 26,866,861,503 25644980497 52,601,089,822 51,964,330,483

Cost of sales (23597,045,038) (23481,927,515) (11919,639,177) (13137,525,064) (35516,684,215) (36,619452579)

Inter-segment cost of sales - (12381,091,763) (10,502,871,379) (12,381,091,763) (10,602,871,379)
Distribution and marketing

expenses (127634904) (115560641  (351,869315)  (269,603819)  (479504.220)  (385,164,460)

Administrative expenses (267,087,439)  (238522750) (281912281  (228707,439)  (649,899,720)  (467,230,189)

Other income 12,670,800 27,390,994 11,662,796 45,615,537 24,133596 72,906,531

Other expenses (77,654,969) (34,028,395) (39,928716) (17,601,248 (117,583,685) (51,629,643)

Finance cost (1812131109) (2464530991) (1,082622898) (1,427,094,638) (2,894,754,007) (3892525,629)
Profit before taxation, levies

and share of loss of associates (135,654,340) 12,170,688 821,360,148 106,192,446 685,705,809 118,363,135

39.3 The accounting policies of the reportable segments are the same as the Company’s accounting policies
described in note 4 to the financial statements. Distribution & marketing expenses, administrative
expenses, other income and other expenses are allocated on the basis of actual amounts incurred /
earned for the segments. Finance cost relating to long term finances is also allocated on the basis of
purpose of finances for which these are obtained and finance cost relating to short term borrowings is
allocated on the basis of working capital requirements of the segments. This is the measure reported to
management for the purposes of resource allocation and assessment of segment performance.

2025 2024
(Rupees)
39.4 Reconciliation of reportable
segment revenues and profit
Total revenue from reportable segments 52,601,089,822 51,964,330,483
Elimination of inter-segment revenue (12,381,091,763)  (10,502,871,379)
Sales - net 40,219,998,059 41,461,459,104
Total profit of reportable segments 685,705,809 118,363,135
Tax for the year (95,921,311 550,723,463
Levies for the year (332,791,639) (549,484,791)
Consolidated profit 256,992,859 119,601,807
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39.5 Segment assets and liabilities
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Reportable segments’ assets and liabilities are reconciled to total assets and liabilities as follows:

Spinning Weaving Total
(Rupees)
For the year ended June 30, 2025:
Segment assets for reportable segment
- Operating fixed assets 9,769,744,739 6,151,838,659 15,921,583,398
- Stores, spares and loose tools 460,811,070 143,847,526 604,658,596
- Stock-in-trade 7,633,281,331 4,246,632,731 11,879,914,062
17,863,837,140 10,642,318,916 28,406,156,056
Unallocated corporate assets 10,863,933,301
Total assets as per statement of financial position 39,270,089,357
Segment liabilities for reportable segment 12,036,102,011 6,022,210,669 18,058,312,680
Unallocated corporate liabilities 10,902,255,540
Total liabilities as per statement of financial position 28,960,568,220
For the year ended June 30, 2024:
Segment assets for reportable segment
- Operating fixed assets 9,316,473,740 5,977,812,697 15,294,286,337
- Stores, spares and loose tools 363,254,276 129,359,986 492,614,262
- Stock-in-trade 3,083,141,5649 4,5669,421,212 7,652,5662,761
12,762,869,565 10,676,593,795 23,439,463,360
Unallocated corporate assets 11,424,725,924
Total assets as per statement of financial position 34,864,189,283
Segment liabilities for reportable segment 8,809,023,752 7,196,491,918 16,005,515,670
Unallocated corporate liabilities 8,773,860,767
Total liabilities as per statement of financial position 24,779,376,437

39.6 For the purposes of monitoring segment performance and allocating resources between segments:

- operating property, plant & equipment, stock-in-trade and stores, spares & loose tools are allocated to
reportable segment while all other assets are held under unallocated corporate assets; and

- long term finances, short term borrowings and lease liabilities are allocated to reportable segment and all
other liabilities, i.e. staff retirement benefit - gratuity, trade & other payables, taxation and accrued mark-
up are held under unallocated corporate liabilities.
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2025

2024

(Rupees)

39.7 Gross revenue from major products and services

Fabric export sales

14,731,078,077

16,795,583,149

Yarn export sales 8,416,535,340 6,526,249,095
Waste export sales - 64,057,151
Fabric local sales 15,196,348,630 14,628,479,263
Yarn local sales 6,039,611,304 7,047,669,688
Viscose and polyester local sales 7,044,069 164,496,049
Waste local sales 1,344,901,164 999,277,330

45,735,518,484 46,225,811,725

39.8 Gross revenue from major customers of segment

Spinning
Weaving

8,007,431,887
3,281,498,636

8,384,802,589
3,077,821,629

11,288,930,523

11,462,624,218

39.9 Geographical information

The Company's gross revenue from external customers by geographical location is detailed below:

2025 2024
(Rupees)
Pakistan 33,659,947,286 33,282,837,284
Asia 6,195,089,460 7,700,593,835
Europe 5,547,886,734 4,630,141,134
Africa 15,437,920 289,879,927
USA 384,319,655 399,805,029
Middle East 32,837,529 22,554,516
45,735,518,484 46,225,811,725

39.10 Allnon-current assets of the Company as at June 30, 2025 are located and operating in Pakistan.
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39.11 Other segment information

Spinning Weaving Total
(Rupees)
For the year ended June 30, 2025
Capital expenditure 935,157,320 684,499,841 1,619,657,161
Depreciation
Cost of sales 415,186,622 268,094,455 683,281,077
Administrative expenses 45,413,558 41,110,937 86,624,495
460,600,180 309,205,392 769,805,572
For the year ended June 30, 2024:
Capital expenditure 5,675,484,821 1,109,079,989 6,784,564,810
Depreciation
Cost of sales 403,829,683 263,966,655 667,796,338
Administrative expenses 40,543,442 34,868,372 75,411,814
444,373,125 298,835,027 743,208,152
2025 2024
(Rupees)
40. CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation and levies 685,705,809 118,363,135
Adjustments for non-cash charges and other items:
Depreciation on operating fixed assets 724,001,758 707,306,119
Depreciation on right of use assets 45,803,814 35,902,032
Gain on disposal of fixed assets - net (5,294,566) (5,5647,434)
Provision for impairment of trade debts 3,208,905 5,881,414
Staff retirement benefits - gratuity 160,240,972 140,436,550
Interest on workers' (profit) participation fund 5,920,927 5,445,490
Provision for workers' (profit) participation fund 37,455,427 6,229,639
Finance cost 2,888,833,080 3,887,080,139

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets

4,545,876,125

4,901,097,084

Stores, spares and loose tools (112,044,334) (34,887,933)
Stock-in-trade (4,227,351,301) 2,510,354,079
Trade debts 1,186,704,912 (1,010,150,193)
Loans and advances 15,335,061 (106,056,192)
Prepayments and other receivables (729,343) 7,267,468
Tax refunds due from the Government
(excluding income tax and prepaid levies) 36,590,410 647,324,996
(Decrease) / increase in trade and other payables 1,801,676,5623 (1,997,506,031)
(1,299,818,072) 16,346,194
Cash generated from operations 3,246,058,053 4,917,443,278
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2025 2024
(Rupees)
41. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Financial assets
At fair value through other comprehensive income
Short term investments 533,471,489 403,863,486
At amortised cost
Long term deposits 29,719,180 29,719,180
Trade debts 4,503,984,872 5,693,898,689
Loans and advances 651,654,985 672,144,192
Other receivables 24,615,793 23,886,450
Bank balances 722,909,864 613,874,218
5,932,884,693 7,033,522,729

Financial liabilities
At amortised cost
Long term finances 8,330,352,666 5,912,271,349
Lease liabilities 94,347,398 106,546,006
Trade and other payables 6,078,488,123 4,254,654,068
Unclaimed dividends 12,995,746 13,200,300
Accrued mark-up 640,443,873 870,063,447
Short term borrowings 12,461,269,979 12,117,657,421

27,617,897,785 23,274,392,591

411 Financial risk factors

41.2

The Company’s activities expose it to a variety of financial risks: market risk (including interest rate risk
and currency risk), credit risk and liquidity risk. The Company’s overall risk management focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on the Company’s
financial performance.

Risk management is carried-out by the Company’s finance department under policies approved by
the board of directors. The Company’s finance department evaluates financial risks based on principles
for overall risk management as well as policies covering specific areas, such as foreign exchange risk,
interest rate risk, credit risk and investment of excess liquidity, provided by the board of directors.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices. Market risk comprises of three types of risks: currency risk, interest rate risk
and price risk.
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(a) Currency risk

Foreign currency risk arises mainly where receivables and payables exist due to transactions entered
into in foreign currencies. The Company is exposed to currency risk on import of plant & machinery,
raw materials and stores & spares denominated in U.S. Dollar, JPY, Euro, CHF and AED. The Company's
exposure to foreign currency risk for U.S. Dollar, JPY, Euro, CHF and AED is as follows:

Rupess us.$ Euro JPY CHF AED

2025
Trade debts 1,014,653,020 3,178,829 339,067 - - -
Bank balances 280,592,164 850,108 118,891 - - -
Short term export

borrowings (2,457,670,774)  (8637,223) - - - -
Bills payable (1,901,639,246)  (6,073,625) (79,690)  (3495,420) (980300 (1,384,637)
Gross statement of

financial position

exposure (3064,064,836)  (10,681,911) 378268  (3495420) (980300  (1,384,637)
Outstanding letters of

credit (1902055701 (4,276,685) (940,020)  (59,106,000) (725,000) -
Net exposure (4,966,120,537)  (14,958,596) (661,752)  (62,601,420) (823030)  (1,384,637)
2024
Trade debts 1,864,982,922 6,302,784 1,689,429 - - -
Bank balances 198,506,092 651,807 57,851 - - -
Short term export

borrowings (3176913086) 11,403,678 - - - -
Bills payable (653,084,476)  (6,095,207) (189,239)  (4,299,880) (406,030) -
Gross statement of

financial position

exposure (1,766,508548) 12,263,062 1,558,041 (4,299,880) (406,030) -
Outstanding letters of

credit (1,104,115,254)  (3,600,992) (167,084)  (3,350,400) (255,733)
Net exposure (2870,623802) 8662070 1,390,957 (7,650,280) (661,763)

The following significant exchange rates have been applied:

Average rate Reporting date rate
2025 2024 2025 2024
U.S. $ to Rupee 296.52 283.24 284.10/28360  278.80/278.30
Euroto Rupee 365.02 306.38 332.83/33225  29841/297.88
JPYto Rupee 213 1.90 1.9701/1.9667  1.7305/1.7274
CHF to Rupee 387.07 319.41 366.60/364.87  309.71/309.16
AED to Rupee 77.83 78.02 77.90/77.76 76.37/76.23

Sensitivity analysis

At June 30, 2025, if Rupee had strengthened / weakend by 10% against U.S. Dollar, Euro, CHF and JPY
with all other variables held constant, profit for the year would have been higher / (lower) by the amount
shown below mainly as a result of net foreign exchange gain/ (loss) on translation of financial assets and
liabilities.
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Effect on profit for the year:

2025 2024
(Rupees)
U.S.$ to Rupee (424,225,783) 241,065,408
Euro to Rupee 12,667,954 46,410,932
CHF to Rupee (29,206,848) (20,495,462)
JPY to Rupee (12,311,821 (1,323,881)
AED to Rupee (10,766,937) -

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of change in market interest rates. At the reporting date, the mark-up rate profile of the
Company’s mark-up bearing financial instruments is as follows:

2025 2024 2025 2024
Effective mark-up rate Carrying amount
% % (Rupees)
Financial liabilities
Fixed rate instruments
Long term finances 350%1017.00%  350%to 17.00% 2,012,495,322 1,826,334,399
Variable rate instruments
Long term finances 6.50%1t024.42%  6.50% t0 26.569% 6,317,857,344 4,085,936,950
Lease liabilities 12.09%1025.68%  8.50% to 25.68% 04,347,398 106,546,006
Short term borrowings 11.63%1023562%  13.14%10 25.69% 10,068,201,217 9,033,767,772
Short term export finances 25%1010.80%  4.00% to 10.00% 2,457,670,774 3,176,913,086

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value through profit
or loss. Therefore, a change in mark-up rate at the reporting date would not affect profit or loss of the
Company.

Cash flow sensitivity analysis for variable rate instruments

At June 30, 2025, if mark-up rate on variable rate financial liabilities had been 1% higher / lower with all
other variables held constant, profit before taxation and levies for the year would have been Rs.189.381
million (2024: Rs. 164.032 million) lower / higher, mainly as a result of higher / lower mark-up expense on
variable rate financial liabilities.

The sensitivity analysis prepared is not necessarily indicative of the effects on profit before taxation for
the year and liabilities of the Company.
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(c)

Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result
of changes in market prices (other than those arising from interest rate risk or currency risk) whether
those changes are caused by factors specific to the individual financial instruments or its issuer or factors
affecting all similar financial instruments traded in the market. Price risk arises from the Company’s
investments in ordinary shares of listed companies. To manage the price risk arising from the aforesaid
investments, the Company actively monitors the key factors that affect stock price movement.

Sensitivity analysis

A 10% increase / decrease in share prices at the year-end would have increased / decreased the
unrealised gain on remeasurement of short term investments at fair value through other comprehensive
income as follows:

2025 2024
(Rupees)

Effect on equity 12,960,800 6,223,876

41.3

THE ART
OF
TEXTILE

The sensitivity analysis prepared is not necessarily indicative of the effects on profit/ equity and assets of
the Company.

Credit risk exposure and concentration of credit risk

Credit risk represents the risk of a loss if the counter party fails to discharge its obligation and cause
the other party to incur a financial loss. The Company attempts to control credit risk by monitoring
credit exposures, limiting transactions with specific counterparties and continually assessing the credit
worthiness of counterparties.

Concentrations of credit risk arise when a number of counterparties are engaged in similar business
activities or have similareconomic features that would cause their abilities to meet contractual obligations
to be similarly affected by changes in economic, political or other conditions. Concentrations of credit
risk indicate the relative sensitivity of the Company’s performance to developments affecting a particular
industry.

Creditrisk primarily arises from trade debts, short term investments and balances with banks. To manage
exposure to credit risk in respect of trade debts, management performs credit reviews taking into
account the customer’s financial position, past experience and other relevant factors. Sales tenders and
credit terms are approved by the tender approval committee. Where considered necessary, advance
payments are obtained from certain parties. Export sales made to major customers are secured through
letters of credit and contracts. The management has set a maximum credit period of 30 days in respect
of yarn and fabric parties to reduce the credit risk. Credit risk on bank balances is limited as the counter
parties are banks with reasonably high credit ratings.



Allinvesting transactions are settled / paid for upon delivery as per the advice of investment committee.
The Company’s policy is to enter into financial instrument contract by following internal guidelines such

as approving counterparties and approving credits.

Exposure to credit risk

The maximum exposure to credit risk as at June 30, 2025 along with comparative is tabulated below:

2025 2024
(Rupees)
Long term deposits 29,719,180 29,719,180
Trade debts 4,5603,984,872 5,693,898,689
Loans and advances 206,310,422 264,971,955
Other receivables 24,615,793 23,886,450
Short term investments 260,967,851 135,511,120
Bank balances 722,909,864 613,874,218
5,748,507,982 6,761,861,612
Trade debts exposure by geographic
region is as follows:
Domestic 3,489,331,852 3,828,915,767
Export 1,014,653,020 1,864,982,922
4,503,984,872 5,693,898,689

The maximum exposure to credit risk before any credit enhancements for trade debts at the reporting

date by type of counterparty was:

2025 2024
(Rupees)

Fabric customers against:
- export sales 972,707,808 1,823,202,181
- local sales 1,456,072,253 1,654,747,821
Yarn customers against:
- export sales 36,435,204 41,780,741
- local sales 2,038,769,607 2,174,167,946

4,503,984,872 5,693,898,689

The majority of export debts of the Company are situated in Asia, Europe and USA.
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The ageing of trade debts at the year-end was as follows:

2025 2024
(Rupees)
Neither past due nor impaired 3,062,218,209 4,219,419,5665
Past due 0-30 days 1,185,169,096 -
Past due 31-150 days 225,318,632 1,426,133,007
Past due 151-365 days 30,461,813 34,182,954
Past due 365 days 817,122 14,163,163
4,5603,984,872 5,693,898,689

Export debtors are secured against letters of credit and contracts whereas local debtors are unsecured
and considered good. Management assesses the credit quality of local customers taking into account
their financial position, past experience and other factors. For bank balances, financial institutions with
strong credit ratings are accepted. Credit risk on bank balances is limited as these are placed with banks
having good credit ratings.

The Company always measures the provision for impairment of trade debts at an amount equal to
lifetime ECL using the simplified approach. The expected credit losses on local trade debts are estimated
using a provision matrix by reference to past default experience of the debtor and an analysis of the
debtor’s current financial position, adjusted for factors that are specific to the debtors, general economic
conditions of the industry in which the debtors operate and an assessment of both the current as well as
the forecast direction of conditions at the reporting date. The Company has recognised loss allowance
amounting Rs. 13.713 million as at June 30, 2025 (2024: Rs. 10.504 million).

Out of total trade debts, 22.53% (2024: 32.75%) comprise of foreign debtors that are secured against
letters of credit and contracts. Local trade debts include customers with very good credit history and
are regular in their payments. The management continuously monitors the repayment capacity and
intention of their debtors and extends the credit periods to their customers according to their credit
history.

Bank balances

The credit quality of Company’s bank balances can be assessed with reference to external credit ratings
assigned to them as follows:
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Rating Rating Agency 2025 2024

Shortterm Long term (Rupees)

Bank Alfalah Limited Al+ AAA PACRA 47,537,341 158,065,625
Al-Baraka Bank (Pakistan) Limited A-1 AA- JCR-VIS 17,452,730 13,319,728
Habib Bank Limited A-1+ AAA JCR-VIS 142,664,481 278,606
JS Bank Limited Al+ AA PACRA 7,673,246 7,673,246
Meezan Bank Limited A-1+ AAA JCR-VIS 110,207,155 53,858,021
Askari Bank Limited Al+ AA+ PACRA 80,448,614 57,664,140
Faysal Bank Limited Al+ AA PACRA 42,343 42,343
Dubai Islamic Bank

Pakistan Limited A-1+ AA JCR-VIS 3,490,497 1,331,390
Bank Makramah Limited
(Formerly: Summit Bank Limited) Underreview  JCR-VIS 166,125 166,125
Bank Islami Pakistan Limited A1 AA- PACRA 11,720,776 85,497,684
Bank Al Habib Ltd. Al+ AAA PACRA 212033020 47,397,757
MCB Bank Limited Al+ AAA PACRA 877,454 272,459
National Bank of Pakistan A-1+ AAA JCR-VIS 7,321,802 7,257,890
Sindh Bank Limited A-1+ AA- JCR-VIS 59,993 59,993
United Bank Limited A-1+ AAA JCR-VIS 9,040,208 6,386,582
The Bank of Punjab Al+ AA+ PACRA 35,229,051 164,456,510
The Bank Of Khyber A1 A+ PACRA 4,213,306 4,133,263
Allied Bank Limited Al+ AAA PACRA 4,211,655 1,159,065
Samba Bank Limited A1 AA PACRA 16,179,632 -
Soneri Bank Limited Al+ AA- PACRA 7,659,655 -
CDC Dividend Account N N = 4,680,879 4,853,791

722,909,864 613,874,218

41.4 Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations associated
with its financial liabilities that are settled by delivering cash or another financial asset. The Company's
approach to manage liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to
meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Company’s reputation.

Financial liabilities in accordance with their contractual maturities are presented below:

Carrying Contractual Less Between 5 Years
amount cash flows than1 1to5 and
year years above
(Rupees)
2025
Long term finances 8,330,362,666 9,264,926,157 975,200,661 6,318,368,846 1,971,366,750
Lease liabilities 94,347,398 118,660,865 43,743,165 74,917,700 -
Trade and other payables 6,078,488123  6,078488,123 6,078,488,123 - -
Unclaimed dividends 12,995,746 12,995,746 12,995,746 - -
Accrued mark-up 640,443,873 640,443873 640,443,873 - -
Short term borrowings 12,461,269,979 14,270,449,790 14,270,449,790 - -

27,617,897,784 30,385,964,553 22,021,321,267 6,393,286,546 1,971,356,750
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Carrying Contractual Less Between 5 Years
amount cash flows than1 1to5 and
year years above
(Rupees)
2024
Long term finances 5912,271,349  7,035,172,164  1,496,865,229 4,837,637,087 700,669,838
Lease liabilities 106,546,006 138,085,070 58,191,472 68,440,740 11,452,868
Trade and other payables 4,254,654,068 4,254,654,068 4,254,6564,068 - -
Unclaimed dividends 13,200,300 13,200,300 13,200,300 - -
Accrued mark-up 870,063,447 870,063,447 870,063,447 - -
Short term borrowings 12,117,667,421  9,141,709,799 9,141,709,799 - -

23274,392591 21,452,884,838 15,834,684,316 4,906,077,827 712,122,696

The contractual cash flows relating to the above financial liabilities have been determined on the basis of
interest / mark-up rates effective at the respective year-ends. The rates of interest / mark-up have been
disclosed in the respective notes to these financial statements.

41.5 Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or liability settled, between
knowledgeable willing parties in an arm'’s length transaction. At June 30, 2025, the carrying values of all
financial assets and liabilities as disclosed in the statement of financial position approximate to their fair
values.

Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the
valuation techniques as follows:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Inputs other than quoted prices included in level 1 that are observable for the asset or
liability, either directly (i.e. as price ) or indirectly (i.e. derived from prices).

Level 3: Inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

Fair values of financial assets that are traded in active markets are based on quoted market prices. For all
other financial instruments the Company determines fair values using valuation techniques.

Valuation techniques used by the Company include discounted cash flow model. Assumptions and
inputs used in valuation techniques include risk-free rates, equity prices and foreign currency exchange
rates. The objective of valuation techniques is to arrive at a fair value determination that reflects the price
of the financial instrument at the statement of financial position date that would have been determined
by market participants acting at arm’s length.
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Valuation models for valuing securities for which there is no active market requires significant
unobservable inputs and a higher degree of management judgment and estimation in the determination
of fair value. Management judgment and estimation are usually required for selection of the appropriate
valuation model to be used, determination of expected future cash flows on the financial instrument
being valued and selection of appropriate discount rates, etc.

The table below analyses equity and debt instruments measured at fair value through other
comprehensive income at the end of reporting period in the fair value hierarchy into which the fair value
measurement is categorised:

2025 2024
(Rupees)

Long term investments at fair value through

other comprehensive income:

- equity investment under level 3 1,237,091,282 1,373,669,659
Short term investments at fair value through

other comprehensive income:
- equity investment under level 1 260,967,851 135,511,120
- equity investment under level 3 272,503,638 268,352,366
Revalued amount of Land 3,258,388,350 3,240,037,400

42.

If the inputs used to measure the fair value of an asset or liability fall into different levels of the fair value
hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value
hierarchy as the lowest level input that is significant to the entire measurement.

For assets and liabilities that are recognised in the financial statements at fair value on a recurring basis,
the managementrecognises transfers between levels of the fair value hierarchy at the end of the reporting
period during which the change has occurred. There were no transfers between different levels of fair
values mentioned above.

CAPITAL MANAGEMENT

The Board's policy is to maintain an efficient capital base so as to maintain investor, creditor and market confidence
and to sustain the future development of the Company’s business. The Board of Directors monitors the return on
capital employed, which the Company defines as operating income divided by total capital employed. The Board
of Directors also monitors the level of dividends to ordinary shareholders.

The Company's objectives when managing capital are to safeguard its ability to continue as a going concern,
so that it can continue to provide returns for shareholders and benefits for other stakeholders and to provide an

adequate return to shareholders.

The Company monitors capital on the basis of the debt-to-equity ratio - calculated as a ratio of total debt to
equity.
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The debt-to-equity ratios as at June 30, were as follows:

2025 2024
(Rupees)
Total debt 20,950,672,056 18,229,498,213
Total equity and debt 31,260,093,193 28,314,311,058
Debt-to-equity ratio (Percetage) 67% 64%
43. REMUNERATION OF CEO, DIRECTORS AND EXECUTIVES
2025 2024
(Rupees)
Key Executives
Managerial remuneration 142,644,588 119,623,420
House rent allowance 28,628,920 23,904,660
Medical 14,264,484 11,952,372
Utilities and other allowances 6,196,642 22,864,620
Bonus 16,629,621 8,131,628
208,164,155 186,376,700
Number of persons 64 59
43.1 The Company provides its CEO, directors and key executives with free use of maintained cars.
43.2 No renumeration has been paid to CEO or any director during the year except for the meeting fee of Rs.
1,000 thousand (2024 Rs.720 thousand) paid to two (2024: two) independent directors.
44, RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH
FLOWS ARISING FROM FINANCING ACTIVITIES
Liabilities
Long term Lease Short term Dividend Total
finances finances borrowings
(Rupees)
Balance as at June 30, 2023 6,533,035,026 164,475,708 11,372,090,618 13,218,233 18,072819,585
Changes from financing activities
Finances obtained 200,000,000 - - - 200,000,000
Finances repaid (820,763,677) - - - || (820,763677)
Finances obtained - net of repayments - (47,929702) || 838,590,240 - || 790,660,638
Dividend declared - - - - -
Dividend paid - - - (17,933) (17,933)
(620,763,677) (47,929702) 838,590,240 (17933 169,878,928
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Liabilities

Long term Lease Short term Dividend Total
finances finances borrowings
(Rupees)

Balance as at June 30, 2024 5912,271,349 106,546,006  12,210,680,858 13,200,300 18,242,698513
Changes from financing activities
Finances obtained 200,000,000 - - - 200,000,000
Finances repaid 2218081317 - - - 1| 2218,081,317
Finances obtained - net of repayments - (12198608)|| 315,191,133 - 302,992,625
Dividend declared - - - - -
Dividend paid - - - (204,554) (204,554)

2418,081,317 (12198608)  315191,133 (204,554)  2,720,869,288
Balance as at June 30, 2025 8,330,352,666 04,347,398  12,525,871,991 12,995,746  20,963,567,801

45,

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of associated undertakings and key management personnel. The Company in
the normal course of business carries-out transactions with various related parties. Amounts due from and to
related parties are shown under receivables and payables and remuneration of the key management personnel is

disclosed in note 43. Other significant transactions with related parties are as follows:

Description of Nature of 2025 2024
transaction relationship (Rupees)

Fazal Cloth Mills Ltd. Associate

Purchase of goods and services 386,475,731 472,612,876
Sales of good & services 75,223,595 74,958,202
Funds paid 390,467,252 503,596,608
Funds received 73,911,460 76,320,748
Reliance Commodities (Pvt.) Ltd. Associate

Mark-up income 306,437 429,344
Expenses charged to - 4,309,594
Fatima Sugar Mills Ltd. Associate

Mark-up expense - 60,954,427
Advances received - 300,000,000
Advances repaid - 300,000,000
Expenses charged by 6,782,084 7,206,952
Expenses charged to 378,304 53,650,433
Fatima Energy Ltd. Related party

Preference Shares subscribed - 170,997,190
Expenses charged by 8,886,600 27,087,271
Funds paid 2,356,633,971 2,028,355,135
Purchases 2,510,750,712 2,130,594,563
Funds received 48,481,631 -
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NOTES TO THE

FINANCIAL STATEMENTS

For the year ended June 30, 2025

Description of 2025 2024
transaction (Rupees)

Mian Mukhtar A. Sheikh

Trust, Multan

Donations made 18,600,000 26,100,000
Expense charged by - 22,426
Fatima Fertilizer Company Ltd. Related party »

Dividend income 18,376,163 11,813,247
Expense charged by 3,810,469 2,126,836

45.1 All transactions with related parties have been carried-out on commercial terms and conditions.

* These are related parties due to common directorship.

2025 2024
(Rupees)
46. CAPACITY AND PRODUCTION

Unit 2 (Weaving)
Number of looms installed 166 180
Capacity after conversion into 50 picks - Meters 47,135,610 50,834,219
Actual production of fabrics after conversion

into 50 picks - Meters 43,032,324 46,384,299
Unit 5 (Weaving)
Number of looms installed 310 302
Capacity after conversion into 50 picks - Meters 78,631,260 75,715,146
Actual production of fabrics after conversion
into 50 picks - Meters 72,239,951 69,785,440

Unit 1's looms were operational until October 26, 2022. Afterward, all the looms were shifted to units 2 and 5.
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2025 2024

Under utilisation of available weaving capacity was due to:

- Electricity shut downs

- Change of artciles required

- Width loss due to specification of the cloth
- Due to normal maintenance

Unit 3 (Spinning)

Number of spindles installed 17,808 18,240
Capacity after conversion into 20 count - Kgs 4,796,791 4,913,156
Actual production of yarn after
conversion into 20 count - Kgs 3,935,105 3,400,967
Unit 4 (Spinning)
Number of spindles installed 47,620 47,620
Capacity after conversion into 20 count - Kgs 14,677,912 14,677,912
Actual production of yarn after
conversion into 20 count - Kgs 13,165,286 13,611,151
Unit 6 (Spinning)
Number of spindles installed 29,568 25,636
Capacity after conversion into 20 count - Kgs 10,046,215 8,676,277
Actual production of yarn after
conversion into 20 count - Kgs 9,853,728 8,332,265
Under utilisation of available spinning capacity was due to:
- Electricity shut downs
- Processing mix of coarser and finer counts
- Due to normal maintenance
2025 2024
(Number)
47. NUMBER OF EMPLOYEES
Number of persons employed as at June 30,
- permanent 2,375 2,542
- contractual 221 257
2,596 2,799
Average number of employees during the year
- permanent 2,498 2,465
- contractual 224 237
2,722 2,702
48. DATE OF AUTHORISATION FOR ISSUE
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NOTES TO THE
FINANCIAL STATEMENTS

For the year ended June 30, 2025

These financial statements were authorised for issue on September 25, 2025 by the board of directors of the
Company.

49. FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary, for the purposes of
comparison and better presentation. These re-classifications doesn't effect the overall balances and therefore are
not detailed in these financial statements. Significant re-classifications made to these financial statements are as
mentioned below:

Decription Previous Current Balance (Rs.)

Provision against Gas

Infrastructure Current portion of Trade and other

Development Cess non-current liabilities payables 191,498,973
Tax on dividend Minimum and final

income tax levies Taxation 1,771,987

Vonoga i
Chief Executive Director Chief Finaficial Officer
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E-VOTING

E-Voting as per the Companies (E-Voting) Regulations, 2016

e, of belng a member of Rellance Weaving Millz Limited, holder of
______ ____ Ordinary Sharals) as per Register Follo No /CDC AccountNo. _________ hereby opt for E-Voting
throughintermediany and hersby consent the appolrtment of ekscution officer aspromy and will

exerclze EVoting esper the Companies (E-Veting) Regulations, 2016 and hereby demand for poll for resolutions.

My Seciured ernall addrass Is Pease send login details, password and other requirermants

through emall

Sigred undermyfourhandthis ____ dayof___ 2025
Slgnature of Member

Slgned in the pressence of!

Slgnature of Witness Slgnature of Witness
Marne: Marne:
CMIC/Passport MNo: CMIC/Fassport:
Address: Address:

20186. f’ﬂfj(E-vnting)z':r Jk<E-voting

i&u}f{w»'uﬂble-_ﬂ'ﬁTJE"-’ﬂﬁﬂﬂ{—fﬁifuﬂ«'- s A S CDIC IR

=FL widl 2016 -L'ff_;;,l"u_rr b e Loy &S24 TExecution ijl’_,; A i S S
4..,55.):"';,'}’1 Ff;-"ﬁﬂi’ - L'F*'*f'_L_,."GIuF;r‘: {I:;:fﬁ_. e E-vating

S o mm s TSSO S IY
LI NAE-mail g d i, ey Password e i< Login 2% 1| vi_ 1
...................... dt_— bt twa rhi b e j}!". TR It T R e e e 'LF-:"—--I'Iﬂ:lIL_{{

J:.';’:!‘C.ﬂif Lﬁéalf

. .I-‘t I.d't‘
JJ_-,,,QICNIE JJ..-.;:;Q;’CNIE
u';l.l.:_lr E ! . AmedE i b e b bbb e ,_,'i;j_.r
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PATTERN OF SHAREHOLDING

As at June 30, 2025

No. of Shareholders From To Shares Held
190 1 100 5,933
610 101 500 135,406
449 507 1000 392,017
124 1001 5000 266,918

24 5001 10000 194,352
8 10001 15000 101,397
4 15001 20000 72,703
3 20001 25000 72,750
1 25001 30000 26,910
3 35001 40000 112,625
2 40001 45000 86,600
2 50001 55000 109,182
2 95001 100000 196,983
1 100001 105000 103,891
1 110001 115000 112,500
1 115001 120000 115,625
1 140001 145000 140,625
1 150001 155000 153,393
1 185001 190000 188,724
1 195001 200000 200,000
1 225001 230000 225,949
3 280001 285000 845,705
1 590001 595000 592,645
1 2705001 2710000 2,705,762
1 7850001 7855000 7,854,650
1 7885001 7890000 7,886,071
1 7910001 7915000 7,911,722

1438 30,810,937
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PATTERN OF SHAREHOLDING

As at June 30, 2025

Category - Wise

Categories of Shareholders Number of Shares Percentage
Directors, Chief Executive Officer and their spouse(s) and minor children
MR. FAZAL AHMED SHEIKH 7,925,722 25.73
MR. FAISAL AHMED 7,886,071 25.60
MR. FAWAD AHMED MUKHTAR 7,854,650 25.49
MRS. FATIMA FAZAL 140,625 0.46
MRS. AMBREEN FAWAD 115,625 0.38
MRS. FARAH FAISAL 112,500 0.37
MR. MUHAMMAD MUKHTAR SHEIKH 2,503 0.01
MR. MUHAMMAD FAZEEL MUKHTAR 2,500 0.01
MR. IMRAN BASHIR 500 0.00
MR. ABBAS MUKHTAR 1 0.00
MR. SHOAIB AHMAD KHAN 1 0.00
24,040,598 78.05
Associated companies, undertakings and related parties
RELIANCE COMMODITIES (PVT) LTD 3 0.00
FATIMA MANAGEMENT COMPANY LIMITED 281,902 0.91
FATIMA TRADING COMPANY (PVT.) LIMITED 281,901 0.91
FARRUKH TRADING COMPANY LIMITED 281,902 0.91
845,708 2.74
NIT&ICP
INVESTMENT CORP. OF PAKISTAN 1,460 0.00
1 1,460 0.00

Banks Development Financial Institutions, Non Banking Financial Financial Institutions.

NATIONAL DEVELOPMENT FINANCE 984 0.00
NATIONAL BANK OF PAKISTAN 276 0.00
NATIONAL BANK OF PAKISTAN 333 0.00
1,593 0.01

Modarabas and Mutual Funds
CDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST 592,645 1.92
592,645 1.92

General Public Local

5,201,843 16.87
5,201,843 16.87
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PATTERN OF SHAREHOLDING

As at June 30, 2025

Others
M/S PYRAMID INVESTMENT (PVT)LTD 3,900 0.01
KARACHI,LAHORE STOCK EXCHANGES 2 0.00
PRUDENTIAL SECURITIES LIMITED 400 0.00
Y.S. SECURITIES & SERVICES (PVT) LTD. 555 0.00
FAZAL HOLDINGS (PVT.) LIMITED 24,250 0.08
TRUSTEE NATIONAL BANK OF PAKISTAN EMPLOYEES PENSION FUND 54,182 0.18
TRUSTEE NATIONAL BANK OF PAKISTAN EMP BENEVOLENT FUND TRUST 1,901 0.01
S.H. BUKHARI SECURITIES (PVT) LIMITED 150 0.00
PYRAMID INVESTMENTS (PVT) LTD. 2,850 0.01
BEGUM AISHA AHMED AND LATIF BAWANY FOUNDATION 23,5600 0.08
GHULAMAN-E-ABBAS EDUCATIONAL AND MEDICAL TRUST 900 0.00
MUHAMMAD AHMAD NADEEM SECURITIES (SMC-PVT.) LIMITED 13,000 0.04
FIKREES (PRIVATE) LIMITED 1,500 0.00
127,090 0.41
Total 30,810,937 100.00
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PATTERN OF SHAREHOLDING

As at June 30, 2025

Categories of Shareholders Shares Held Percentage
Directors and their spouse(s) and minor children
MR. FAZAL AHMED SHEIKH 7,925,722 25.73
MR. FAISAL AHMED 7,886,071 25.60
MR. FAWAD AHMED MUKHTAR 7,854,550 25.49
MRS. FATIMA FAZAL 140,625 0.46
MRS. AMBREEN FAWAD 115,625 0.38
MRS. FARAH FAISAL 112,500 0.37
MR. MUHAMMAD MUKHTAR SHEIKH 2,503 0.01
MR. MUHAMMAD FAZEEL MUKHTAR 2,500 0.01
MR. IMRAN BASHIR 500 0.00
MR. ABBAS MUKHTAR 1 0.00
MR. SHOAIB AHMAD KHAN 1 0.00
Associated Companies, undertakings and related parties 845,708 274
NIT & ICP 1,460 0.00
Banks Development Financial Institutions, Non Banking

Financial Financial Institutions. 1,593 0.01
Insurance Companies
Modarabas and Mutual Funds 592,645 1.92
General Public
a. Local 5,201,843 16.87
b. Foreign
Foreign Companies
Others 127,090 0.41
Totals 30,810,937 100.00
Share holders holding 10% or more Shares Held Percentage
FAZAL AHMED SHEIKH 7,925,722 25783
FAWAD AHMED MUKHTAR 7,854,550 25.49
FAISAL AHMED MUKHTAR 7,886,071 25.60
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FORM OF PROXY

35" Annual General Meeting

I/We

of

being a member(s) of Reliance Weaving Mills Limited hold

Ordinary Shares hereby appoint Mr./ Mrs. / Miss

of or falling him / her

of asmy /our proxy in my/our absence to attend and vote for me / us and on my / our

behalf at the 35" Annual General Meeting of the Company to be held at Company’s Registered Office, 2" Floor Trust Plaza,

LMQ Road, Multan, on Tuesday, October 28, 2025 at 3:00 p.m. and / or any adjournment thereof.

As witness my/our hand/seal this 2025.

Signed by

in the presence of

Signatures Signatures
Name Name
Address Address
Folio No. CDC Account No.
Signature on
Participant I.D. Account No. Fifty Rupees
Revenue Stamp
The signature should
agree with the
specimen registered
with the Company
Notes:

1. Proxies, in order to be effective, must be received at the Company’s Registered Office 2" Floor, Trust Plaza, LMQ Road,
Multan, not later than 48 hours before the time for the meeting and must be duly stamped, signed and witnessed.

2. Any individual beneficial owner of CDC, entitled to attend and vote at this meeting, must bring his / her CNIC or
Passport, to prove his / her identity, and in case of proxy must enclose an attested copy of his / her CNIC or Passport.
Representatives of corporate members should bring the usual documents required for such purpose.

In addition to the above the following requirements have to be met.

(i)  Attested copies of CNIC or the Passport of the beneficial owners and the proxy shall be provided with the proxy
form.

(i)  The proxy shall produce his original CNIC or original Passport at the time of the meeting.

(i) In case of a corporate entity, the Board of Directors Resolution / Power of Attorney with specimen signature shall
be submitted (unless it has been provided earlier along with proxy form to the Company).
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