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O visioN

Ghani Global Glass is committed to quality, service, value and honesty, with dedication to provide the very
best products of glass and to serve the health care industry particularly and greater community at large.

Our organization believes in faith, experience, innovation and growth, and will strive to strengthen all in
ouremployees, customers and business peers.

We always seek to cultivate trust and reputation in all business relationships, both large and small.

MISSION ©

¢ We strive achieve market leadership through technological edge, distinguished by quality and customer
satisfaction, and emphasis on employee’s welfare and ensure adequate return to shareholders.

@ We further wish to contribute to the development of healthcare, economy and country through
harmonized endeavor.
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NEUTRAL GLASS USP TYPE |

, For Pharma Packaging
GLASS TUBING CLEAR AND AMBER

CAPABLE TO PRODUCE: 5MM - 38MM (outer dia), 0.45MM - 1.50MM (wall thickness)
3

GLASS AMPOULES

0,00
0,00

3
GLASS VIALS
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CORE VALUES

Sharia
compliance

Customer
satisfaction

Excellence

SHEQ

Professionalism

Integrity




AS A CORPORATE CITIZEN, WE

= Ensures that the business values and policies are aligned in such a way that it strikes a balance between
improving and developing the wealth of business and contributing for betterment of society in an effective
manner.

= Endeavor to assume an even greater responsibility towards our society and stakeholders, including
employees, their families and our business partners etc.

Believe that the Corporate Social Responsibility is primarily about conducting business in a transparent and
ethical way that not only enhances value for all of our stakeholders but also supports the events that enhance
the wellbeing of the community.

= Ensures that corporate governance are steps in the right direction.

, Endeavor, customer relation management is a strategic business philosophy and processes are rooted
through ethical practices.

= Supports a clean environment and motivates its customers for this cause.

g Tries our level best that business activities of customer must be environment-friendly and not be
hazardous to the Society.

Ghani Global Glass Limited 07 Annual Report 2025



QUALITY MANAGEMENT SYSTEM

We at Ghani Global Glass,

(= committed to ensure that it shall remain the industry leader in quality for every product
and service it renders to all segments that it serves.

created an environment in which every employee is committed to providing the highest standard of
personal efficiency.

use the 1ISO 9001 Quality Management System to verify the quality and continuous improvement of
policies, procedures, work instructions and system, and

LI

ensure that products and services satisfy the highest standards through the application of best practices.

9SO 9007 : 2015 centified

QUALITY

MANAGEMENT
SYSTEM
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NVIRONMENT MANAGEMENT SYSTEM

Ghani Global Glass!
commits to minimize any adverse
effect of its operation on the environment

"[io green for a better tomorrow, go recycling”

9SO 14007: 2015 Certified
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OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM

Ghani Global Glass!
commits to minimize any adverse
effect of its operation on the occupational health and safety

ISO 45001: 2078 Lertified
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MEDICINAL PRODUCTS QUALITY MANAGEMENT SYSTEM

10 01

Mon-
conforming
Product 02

00S (Out of

Purchasing
Specification)

Cleanliness and GMP

08 Contamination

Training
Control

Customer

L Maintenance
Communication

07 04

Internal Work
Communication Environment

06 05

Ghani Global Glass!
Management philosophy designed to continuously improve the quality
of manufactured products and improve customer satisfaction.

9SO 15375: 2017 Certified
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GGGL cares for the employees, customers and
. general public and is committed to providing a safe
: andinjuryfreeworkplace.

= &85 GGGL endeavors to carry out activities in a manner &

B - Complies strictly with all the SHEQ legislations and |
regulations,

=>Involves all personnel in a system of shared !
responsibility for safe operation,

> Looks for continuous improvement in the workplace
through the application of best safety & quallty
practices,

> Contributes to the permanent improvement of
operational efficiency and customers’ satisfaction _
through a risk management program to protect our NG
people, assets and business viability. :

):h‘
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PATTERN OF THE SHARE HOLDING

as at June 30, 2025
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NO OF NUMBER OF
SHAREHOLDERS SHARES HELD

22,361
317,322
695,963

4,974,894
6,197,480
4,037,489
3,668,563
3,427,184
2,550,934
2,242,796
2,241,063
1,642,612
4,712,107
1,629,219
1,815,391
1,063,534
1,301,381
1,246,136
784,187
1,001,164
620,103
734,718
4,585,198
930,886
760,110
563,800
595,500
625,000
260,000
400,265
690,500
996,391
1,494,143
306,292
631,992
162,700
843,305
348,909
537,600
546,734
373,979
195,000
2,400,000
400,753
210,000
220,000
1,120,490
230,000
231,000
478,000

Ghani Global Glass Limited
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Ghani Global Glass Limited

240001 245000 1 240,600
245001 250000 3 750,000
265001 270000 2 540,000
270001 275000 3 825,000
285001 290000 1 286,625
295001 300000 11 3,298,000
300001 305000 2 601,612
305001 310000 1 310,000
315001 320000 1 320,000
320001 325000 2 646,000
340001 345000 1 341,825
345001 350000 3 1,050,000
350001 355000 1 354,000
360001 365000 1 360,307
365001 370000 2 736,981
370001 375000 1 375,000
375001 380000 1 379,600
380001 385000 1 385,000
395001 400000 2 796,467
400001 405000 1 400,500
405001 410000 1 407,800
415001 420000 1 416,400
420001 425000 1 425,000
425001 430000 1 427,012
430001 435000 1 435,000
445001 450000 1 450,000
475001 480000 2 958,150
480001 485000 1 482,300
495001 500000 2 1,000,000
500001 505000 1 500,626
545001 550000 1 550,000
550001 555000 1 553,000
560001 565000 1 561,000
595001 600000 3 1,800,000
645001 650000 1 650,000
655001 660000 1 660,000
670001 675000 1 675,000
675001 680000 1 675,860
685001 690000 1 686,000
715001 720000 1 715,200
745001 750000 2 1,500,000
750001 755000 1 751,766
770001 775000 1 772,381
835001 840000 1 840,000
900001 905000 1 904,000
925001 930000 1 929,199
950001 955000 1 953,173
970001 975000 1 975,000
995001 1000000 4 4,000,000
1075001 1080000 1 1,077,909
1270001 1275000 1 1,272,337
1355001 1360000 1 1,357,889
1495001 1500000 1 1,500,000
1525001 1530000 1 1,528,283
1915001 1920000 1 1,920,000
2490001 2495000 1 2,490,370
3000001 3005000 1 3,001,000
120235001 120240000 1 120,235,680
6,060 240,000,000

14
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CATEGORIES OF SHARE HOLDERS
as at June 30, 2025

No. of Share

Categories of Shareholders Shares Held  Percentage
Holders
Director, Chief Executive Officer and their Spouse(s) and Children 5 21,600 0.009
Associated Companies (Holding Company) 1 120,235,680 50.098
Treasury Shares 1 1,017,685 0.424
Financial Institute 1 20,000 0.008
Modaraba Companies S 98,500 0.041
Provident Funds & Mutual Funds 1 1,163,100 0.485
Joint Stock Companies 25 6,093,896 2.539
Individual 6,019 111,329,139 46.387
Executives 2 20,400 0.009
Total 6,060 240,000,000 100.00
Shareholders holding 5% or more 1 120,235,680 50.10%

Ghani Global Glass Limited
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Operating Perforamance

Sales - Local
- Export

Gross profit

Administrative and general expense

Other income
Finance cost

Profit/ (loss) after tax
Earning per share

Balance Sheet

Share capital
Accumulated profit/(loss)
Non-current assets
Current assets

Current liabilities

Right issue

Ghani Global Glass Limited

FINANCIAL HIGHLIGHTS

(Rs. in'000Y)

2025 2024 2023 2022 2021
3,199,248 2,863,724 2,380,247 1,767,417 1,564,196
204,344 21,658 59,349 12,893 81,195
3,403,593 2,885,382 2,439,596 1,780,310 1,645,391
773,332 549,898 540,651 419,969 424,218
94,827 99,442 98,276 83,122 109,459
95,826 175,767 5,191 24,665 7,692
345,446 406,705 266,078 80,831 110,444
300,153 144,818 101,878 197,940 133,120
1.25 0.60 0.42 0.82 0.85
2,400,000 2,400,000 2,400,000 2,400,000 2,400,000
460,181 168,460 23,643  (78,235) (276,174)
3,120,993 2,556,883 2,564,439 2,634,410 1,818,363
3,085,166 2,662,066 2,139,476 1,452,404 1,326,543
2,796,795 2,292,070 1,852,924 1,277,429 563,271
- - - 140%
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GENDER PAY GAP

The following is the gender pay gap calculated for the year ended June 30, 2025:

1. Mean gender pay gap: Nil
2. Median gender pay gap: Nil

3. Any other data / details as deemed relevant: Nil

During the year ended Jun 30, 2025, there was no female employee in the Company’s workforce
Accordingly provision of gender pay gap calculation was not applicable.

Ghani Global Glass Limited Annual Report 2025




NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 18th Annual General Meeting (AGM) of Ghani Global Glass Limited (the Company/GGGL) will be held
on Tuesday, 28 October 2025, at 09:30 AM, at the registered office of the Company, 10-N, Model Town Ext., Lahore, to transact the
following business:-

ORDINARY BUSINESS

1. To receive, consider, and adopt the Annual Audited Accounts of the Company for the year ended 30 June 2025 together with
Directors' and Auditors' Reports thereon.

The financial statements of the Company have been uploaded on the website of the Company which can be downloaded from
the following Weblink and QR enabled code:

https://www.ghaniglobal.com/ghaniglobalglass/annual-reports/

2. To appoint auditors of the Company for the year ending 30 June 2026 and to fix their remuneration. The retiring auditors, M/s
Crowe Hussain Chaudhury & Co., Chartered Accountants, being eligible, have offered themselves for re-appointment.

3. Any other business with permission of the Chair.
SPECIAL BUSINESS

4. To consider and if deemed fit, to enhance the investment from Rs. 200 million to Rs. 300 million in Ghani Global Holdings
Limited (GGL/holding company) in the form of loans and advances by passing the special resolution with or without
modifications under section 199 of the Companies Act, 2017, as annexed with statement under section 134(3) of the
Companies Act, 2017.

9. To consider and if deemed fit, to enhance the investment from Rs. 300 million to Rs. 400 million in Ghani Chemical Industries
Limited (GCIL/associated company) in the form of loans and advances by passing the special resolution with or without
modifications under section 199 of the Companies Act, 2017, as annexed with statement under section 134(3) of the
Companies Act, 2017.

6. To consider and if deemed fit, to approve investment up to Rs. 200 million in Ghani ChemWorld Limited (GCWL/associated
company) in the form of loans and advances by passing a special resolution with or without modifications under section 199
of the Companies Act, 2017, as annexed with statement under section 134(3) of the Companies Act, 2017.

1. To consider and, if deemed fit to replace the existing Employees Stock Option Scheme (ESOS) by passing the special
resolution as proposed in the statement under section 134 (3) of the Companies Act, 2017.

By order of the Board
Place: Lahore FARZAND ALI
Dated: 06-10-2025 Company Secretary

Notes:
1. BOOK CLOSURE

Share transfer books of the company will remain closed, and no transfer of shares will be accepted for registration from
Tuesday, 21 October 2025, to Tuesday, 28 October 2025 (both days inclusive). Transfer received in order at the office of the
share registrar

Ghani Global Glass Limited 18 Annual Report 2025
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M/s Digital Custodian Company Limited
4-F, Perdesi House, Old Queen's Road, Karachi, Pakistan
Ph: +92 21 32419770, Email: share.registrar@digitalcustodian.co

at the close of business on Monday, 20 October 2025, will be considered in time for the purpose of attendance at the AGM.

2. ATTENDANCE AT THE MEETING
A member entitled to attend, speak and vote atthe AGM is entitled to appoint a proxy to attend, speak and vote instead of him/her.

Proxies, to be effective, must be duly signed, filled out, and witnessed, and should be deposited at the Registered Office of the
Company along with attested copies of a valid Computerized National Identity Card (CNIC) or Passport, no less than 48 hours before
the meeting.

CDC account holders must follow the guidelines outlined in Circular No. 1 dated 26 January 2000 issued by the SECP for attending
the meeting.

Attendance at the meeting shall be upon presentation of the original CNIC or passport.

The Securities and Exchange Commission of Pakistan (SECP) has advised, via circular No 4 of 2021 dated 15 February 2021, to
facilitate the participation of members through electronic means. Members can attend the AGM via Video Link. To attend the meeting
via Video Link, members and their proxies are requested to register by providing the following information via email at
agmgggl25@ghaniglobal.com by 27 October 2025:

Full Name | Folio/CDC No. | COMPANY | oyic ymper | Redistered

Name Email Address | CEll Number

Video link details and login credentials will be shared with those members whose registered emails containing all the particulars are
received on or before Monday, 20 October 2025.

Shareholders can also submit their comments and questions regarding the AGM agenda items via the email address
agmgggl25@aghaniglobal.com.

3. CONVERSION OF PHYSICAL SHARES INTO THE BOOK ENTRY FORM
The SECP, through its letter No. CSD/ED/Misc/2016- 639-640 dated 26 March 2021, has advised listed companies to comply with
the provisions of Section 72 of the Companies Act, 2017, by converting physical shares issued by theminto a book entry form.

Members holding physical folios or share certificates are requested to convert their shares into book-entry form at their earliest
convenience. For further details and assistance, members may contact our Share Registrar, M/s. Digital Custodian Company
Limited.

4. AVAILABILITY OF AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE:

The audited financial statements of the Company for the year ended 30 June 2025 have been made available on the Company's
website www.ghaniglobal.com/ghaniglobalglass

Notwithstanding the above, the Company will supply hard copies of the audited financial statements to any Member upon request,
senttotheir registered address, free of charge, within one (1) week of receiving such request.

5.POSTAL BALLOT/E-VOTING:

In accordance with the Companies (Postal Ballot) Resolutions, 2018 (“the Regulations”), the members of the Company have the
right to vote via electronic voting and/or postal voting and Special Businesses at the upcoming AGM, subject to the requirements
and conditions set out in the stated Regulations.

The Board of Directors of the Company has appointed M/s. Digital Custodian Company Limited, as the Service Provider and M/s.
Nasir Jamil & Co. Chartered Accountants, as Scrutinizer for the e-voting process under the Companies (Postal Ballot) Regulations,
2018 (the Regulations), to vote via electronic voting and postal voting for agenda items No. 4,5, 6 and 7 of the meeting.
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STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) OF THE COMPANIES ACT 2017

The statement summarizes the material facts relating to the special business items to be transacted at the Company's Annual General
Meeting scheduled for Tuesday, 28 October 2025.

AGENDA ITEM NO. 4

The Board of Directors of Ghani Global Glass Limited has proposed to enhance the investment from Rs. 200 million to Rs. 300 million
in the form of loans and advances to Ghani Global Holdings Limited, being its holding company. The purpose of this investment is to
generate profit from the company's funds. The following resolutions are proposed to be passed as Special Resolutions, with or
without modifications, to seek the approval of the shareholders of the Company under section 199 of the Companies Act, 2017:

“RESOLVED THAT approval of investment in Ghani Global Holdings Limited (GGL/holding Company) accorded by
shareholders of the Company (Ghani Global Glass Limited/GGGL) under section 199 of the Companies Act, 2017 in their Extra
Ordinary General Meeting held on September 20, 2022 in form of loans and advances for Rs. 200 million be and is hereby
modified and enhanced to Rs. 300 million (Rupees Three Hundred Million) in the form of loans and advances as per terms and
conditions mentioned in the statement under section 134(3) of the Companies Act, 2017.”

“FURTHER RESOLVED THAT the above said resolutions shall be valid for a period of three years starting from the date of
approval by the shareholders and the Chief Executive Officer and/or Company Secretary of the Company be and are hereby
singly empowered and to undertake the decision of said investment as and when required and to take all steps and actions
necessary, incidental and ancillary including execution of any and all documents and agreements as may be required in this
regard and to do all acts, matters, deeds and things as may be necessary or expedient for the purpose of implementing the
aforesaid resolutions.”

AGENDA ITEM NO. 5

The Board of Directors of Ghani Global Glass Limited has proposed to enhance the investment from Rs. 300 million to Rs. 400 million
in the form of loans and advances to Ghani Chemical Industries Limited, being its associated company. The purpose of this
investment is to generate profit from the company's funds. The following resolutions are proposed to be passed as Special
Resolutions, with or without modifications, to seek the approval of the shareholders of the Company under section 199 of the
Companies Act, 2017:

“RESOLVED THAT approval of investment in Ghani Chemical Industries Limited (GCIL/associated company) accorded by
shareholders of the Company (Ghani Global Glass Limited/GGGL) under section 199 of the Companies Act, 2017 in their Extra
Ordinary General Meeting held on September 20, 2022 in form of loans and advances for Rs. 300 million be and is hereby
modified and enhanced to Rs. 400 million (Rupees Four Hundred Million) in the form of loans and advances as per terms and
conditions mentioned in the statement under section 134(3) of the Companies Act, 2017.”

“FURTHER RESOLVED THAT the above said resolutions shall be valid for a period of three years starting from the date of
approval by the shareholders and the Chief Executive Officer and/or Company Secretary of the Company be and are hereby
singly empowered and to undertake the decision of said investment as and when required and to take all steps and actions
necessary, incidental and ancillary including execution of any and all documents and agreements as may be required in this
regard and to do all acts, matters, deeds and things as may be necessary or expedient for the purpose of implementing the
aforesaid resolutions.”

AGENDA ITEM NO. 6

The Board of Directors of Ghani Global Glass Limited has proposed the investment of Rs. 200 million in the shape of loans and
advances in Ghani ChemWorld Limited, being an associated undertaking of the Company. The purpose of investment is to earn profit
on company's funds. The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to
seek the approval of the shareholders of the Company under section 199 of the Companies Act, 2017:

“RESOLVED THAT approval of the shareholders of Ghani Global Glass Limited (“the Company”) be and is hereby accorded, in
terms of Section 199 of the Companies Act, 2017, to make investment in Ghani ChemWorld Limited (GCWL/associated
company) up to Rs. 200 million (Rupees Two Hundred Million Only) in the form of loans and advances, subject to the terms and
conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.”

Ghani Global Glass Limited 20 Annual Report 2025



“FURTHER RESOLVED THAT the above said resolutions shall be valid for a period of three years starting from the date of
approval by the shareholders and the Chief Executive Officer and/or Company Secretary of the Company be and are hereby
singly empowered and to undertake the decision of said investment as and when required and to take all steps and actions
necessary, incidental and ancillary including execution of any and all documents and agreements as may be required in this
regard and to do all acts, matters, deeds and things as may be necessary or expedient for the purpose of implementing the
aforesaid resolutions.”

Agenda Item No. 07

The shareholders of the Company (Ghani Global Glass Limited) approved the Employee Stock Option Scheme (the Scheme) under
Section 83 & 83(A) of the Companies Act, 2017, in their Extra-Ordinary General Meeting held on October 28, 2020. However, due to
certain reasons the Scheme could not be implemented. In accordance with the provisions of Section 83(A) of the Companies Act,
2017 and Chapter VI under regulation 7(v)(b) — Employee Stock Option Scheme under the Companies (Further Issue of Shares)
Regulations, 2020, the board of directors of the Company has proposed to replace the existing Employee Stock Option Scheme.

The following resolutions are proposed to be passed as Special Resolution.

“RESOLVED THAT in supersession of the existing Employee Stock Option Scheme approved by the shareholders in Extra
Ordinary General Meeting dated December 20, 2022, Employee Stock Option Scheme (the “Scheme”) be and is hereby
replaced in accordance with Section 83(A) of the Companies Act, 2017, and Chapter VI — Employee Stock Option Scheme
underthe Companies (Further Issue of Shares) Regulations, 2020 as per Annexure A”.

“FURTHER RESOLVED THAT each of the Chief Executive Officer, the Chief Financial Officer, and the Company Secretary of
the Company, acting singly, be and is hereby authorized to take all necessary steps and execute all necessary documents
towards fulfillment of all legal and corporate requirements involved, as may be necessary or expedient for the purpose of fully
giving effect to and implementing the letter, spirit and intent of the foregoing resolutions.”

THE INFORMATION REQUIRED UNDER SRO 1240(1)/2017 DATED 06 DECEMBER 2017, REGARDING AGENDA ITEM NO.
4,5 AND 6 ARE AS FOLLOWS:

(a) DISCLOSURES:

(A) Regarding the associated company or associated undertaking

_ Loans and Advances Loans and Advances Loans and Advances
Requirement in Ghani Global in Ghani Chemical in Ghani ChemWorld
Holdings Limited Industries Limited Limited
Name of the associated Ghani Global Holdings Ghani Chemical Industries Ghani ChemWorld
company Limited (GGL). Limited (GCIL). Limited (GCWL).
- Associated Company Associated Company
: — Holding Company and
Basis of Relationship : : and Common and Common
Common Directorship. Directorship. Directorship.
Earnings/(Loss) per 2025: 0421 2025. 357 2025: 1.45
share for the last three 2024:  0.069 2024:  1.58
years 2023:  0.046 2023:  1.06
Breakup value per share, | RS. 11.18 as on June 30, 2025. | Rs. 16.06 as on June 30, 2025. | Rs. 14.07 as on June 30, 2025.
based on latest audited | RS. 10.7 as on June 30, 2024. | Rs. 19.70 as on June 30, 2024.
financial statements Rs. 10.1 as on June 30, 2023. | Rs. 18.00 as on June 30, 2023.
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Financial position,
including main items
of balance sheet and

Unconsolidated Audited Financial
Statements for the period ended
June 30, 2025 showed:

Audited Financial Statements for
the period ended June 30, 2025
showed:

Audited Financial Statements for
the period ended June 30, 2025
showed:

fit and | t |Profit& Loss:  Rupees(000) |Profit & Loss: Rupees(000) , _
gﬁotheagasﬂsgﬁfscfﬁégst Sales (net) 95,652 |Sales (net) 7,435,420 gr(l)flt&Ltoss. Rupees(000)
financial statements; Gross profit 1,217 | Gross profit 3,412,030 G?O%SS (”r%]lit B
Admin Expenses (6,936) |Admin Expenses (282,112 AdmianxpenseS (12919)
Other income 201,265 | Other income 392,322 | Giner income _
Finance Cost 12,001 |Finance Cost 453,021 | Finance Cost .
Profit after Profit after Profit after 75,387,663
Taxation 149,190 | Taxation 300,230 | Taxation
Financial Position: Financial Position: Financial Position:
Non-current 3,580,711 Non-current Non-current 3,878,043
Assets Assets 3,120,993 | Assets
Current 440,587 Current Current 805,456
Assets Assets 3,067,296 | Assets
Total Assets 4,021,298 Total Assets 6,188,290 Total Assets 4,683,500
Profit after Profit after Profit after 75,387,663
Taxation 151,010 | Taxation 300,230 | Taxation
Financial Position: Financial Position: Financial Position:
Non-current 3,580,711 Non-current Non-current 3,878,043
Assets Assets 3,120,993 | Assets
Current 440,587 Current Current 805,456
Assets Assets 3,067,296 | Assets
Total Assets 4,021,298 Total Assets 6,188,290 | Total Assets 4,683,500
paid up share 3,541,197 | paid up share  2,400,000( paid up share 2,501,439
capital capital capital
Revenue Reserve 421,163 | Reserve 459,854/ Merger Reserve 943,739
Current 58,938 | Non-current Non-current 750,000
liabilities Liabilities 549,182 | Liabilities
Current Current 412,933
liabilities 2,779,254 liabilities
Equity and 4,021,298 | Equity and 6,188,290 | Equity and 4,683,500
Liabilities Liabilities Liabilities
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(B)General Disclosures:

Maximum amount of
investment to be made

From Rs. 200 million to Rs.
300 million in the form of loans
and advances

From Rs. 200 million to Rs.
300 million in the form of loans
and advances

Rs. 200 million in the form of
loans and advances

Purpose, benefits likely
to accrue to the
investing company and
its members from such
investment and period
of investment;

To earn profits on Company's
funds

To earn profits on Company's
funds

To earn profits on Company's
funds

Sources of funds to be
utilized for investment

Through internal sources,
equity Issue and/or other
options are under planning.

Through internal sources,
equity Issue and/or other
options are under planning.

Through internal sources,
equity issue and/or other
options are under planning.

salient features of the
agreement(s%, if any,
with associated
company or associated
undertaking with regards
1o the proposed
investment;

Agreement will be executed
before extending the advances
and loans in accordance with
the terms and conditions, as
approved by the shareholders.

Agreement will be executed
before extending the advances
and loans in accordance with
the terms and conditions, as
approved by the shareholders.

Agreement will be executed
before extending the advances
and loans in accordance with
the terms and conditions, as
approved by the shareholders.

direct or indirect interest
of directors, sponsors,
ngonty shareholders
and their relatives, if any,
in the associated
company or associated
undertaking or the
transaction under
consideration;

Shareholding position of the
following directors and majority
shareholders of Ghani

Global Glass Limited in its
holding Co_mpar&y Ghani Global
Ho(ljdlngs Limited (GGL) is as
under:

Number of
Shares

48,819,510

Name

Mr. Atique
Ahmad Khan
Hafiz Farooq
Ahmad

Mr. Abdullah
Ahmed

Syed Sibtul
Hassan Gilani
Ms. Saima
Shafi Rana
Sheikh M.
Saleem
Ahsan

Mr. Asim
Mahmud

GGGL holds no shares in GGL. The
sponsors directors of GGL holds the
following shares in GGGL:

%
13.786
51,093,082  14.428
60 0.000

100 0.000

15,670 0.004

0.000

Shareholding position of the
following directors and majority
shareholders of Ghani

Global Glass Limited in its
associated Compan)L_Gham
Chemical Industries Limited
(GCIL) is as under:

Number of
Name Shares %
Mr. Atique
Ahmad Khan 1,797,832 0.315
Hafiz Farooq
Anmad 1,820,934 0319
Mr. Abdullah
Ahmad 6,913,610 1.912
Syed Sibtul
Hassan Gilani 0.000
Ms. Saima
Shafi Rana 0.000
Sheikh M.
Saleem Ahsan 515,248 0.090
Mr. Asim
Mahmud 0.000
Gham Global 279,905,986 19,067
Holdings Ltd.

The sponsors, directors and majority

Shareholding position of the
following directors and majority
sharehalders of Ghani

Global Glass Limited in its
associated Company Ghani
ChemWorld Limited

(GCWL) is as under:

Number of o
Name Shares *
Mr. Atique 6,716 0.003
Ahmad Khan
Hafiz Farooq 18,267 0.007
Ahmad
Mr. Abdullah 1,650,000 0.660
Ahmad
Syed Sibtul
Hassan Gilani 0.000
Ms. Saima
Shafi Rana 0.000
Sheikh M. 7,624 0.003
Saleem Ahsan
Mr. Asim
Mahmud 0.000
Mr. Masroor 6,716 0.003
Ahmad Khan
Ghani Global 139,952,994 55.949
Holdings Ltd.

Name of The sponsors, directors and majority
Directors No.of Shares % | shareholders of GCIL holds the following| shareholders of GCWL holds the following
Masroor Ahmad 2,400 0.001 | shares in GGGL: shares in GGGL:
han Name of Directors No. of %

Mr. Atique 2,400 0.001 Shares ° No. of

Anhmad Khan Mr. Masroor Name of Directors y %

Mrs. Saira ’ 2,400 0.001 Shares

Faroog 2,400 0.001| Ahmad Khan Mr. Masroor Ahmad

: : 2,400 0.001
Mr. Umar 120 0,000 Hafiz Farooq 9 400 0.001 | Knan ’
-VUY1 Ahmad ' ' i

Ahmad ( Mr. Atique Ahmad 2400 0.001

Syed Sibtul 35 0.000 Mr. Atique Ahmad 9 400 0.001 Khan ' :

Hassan Gilani | Khan ' ' Hafiz Farooq Ahmad 2,400 0.001

Sheikh M. 35 0.000| Mrs. Rabia Atique 2,400 0.001 | Mrs. Rabia Aique 2,400 0.001

fﬂale&mhAhsag Mr. Muhammad Mrs. Saira Faroog 2,400 0.001

" r:maz moo 60 0.000| Hanif Hafiz Imran Lateef - -

Hafiz Faroog Haliz Imran Lateef i Mehrtood B 000

Ahmad 2,400 0.001| gpaikh équdGl "

Ghani Global Muhammad 35 0.000 an Gioba 120235680  50.098

Holdings Ltd. 120,235,680 55.098 | Saleem Ahsan Holdings Ltd. o '
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In case any investment in | The already approved investment by | The already approved investment by the
associated company or | the shareholders of the Company shareholders of the Company (Ghani
associated  undertaking | (Ghani Global Glass Limited/GGGL) Global Glass Limited/GGGL) in AGM held | L
has already made, the | in AGM held on October 28, 2022 on October 28, 2022 in the form of
performance review of | in form of loans and advances loans and advances for Rs. 300 million in
such investment including | for Rs. 200 million in Ghani Chemical Industries Limited (GCIL)
complete Ghani Global Holdings Limited (GGL) | be and is hereby modified and enhanced
information/justification be and is hereby modified and to Rs. 400 million (Rupees Four Hundred
for any impairment or | énhanced to Rs. 300 million (Rupees | Million) by way of long term loans and
write offs. Three Hundred Million) by way of advances as per terms and conditions
long term loans and advances as per | mentioned in the annexed statement
terms and conditions mentioned in under section 134(3) of Companies Act,
the annexed statement under section | 2017.
134(3) of Companies Act, 2017.
There has been no impairment or There has been no impairment or write
write offs in this regard. offs in this regard.
In case of Equit
Investment aaw NIL NIL NIL
In case of Investment in
from of Guarantee NIL NIL NIL

(c) In case of Investments in form of Loan and Advances:

Category wise amount of
investments

To enhance investment from Rs. 200
million to Rs. 300 million in the form
of loans and advances

To enhance investment from Rs. 200
million to Rs. 300 million in the form
of loans and advances

Investment Rs 200 million as long term
loans and advances

Average borrowing cost
of the investing company

3 Months KIBOR+110bps

3 Months KIBOR+110bps

3 Months KIBOR+110bps

Rate of interest, markup,
profit, fees or commission
efc. to be charged

3 months KIBOR + 120bps
but not less than annual
average borrowing cost

3 months KIBOR + 120bps
but not less than annual
average borrowing cost

3 months KIBOR + 120bps
but not less than annual
average borrowing cost

Particulars of collateral
security to be obtained in
relation to the proposed
investment.

Ghani Global Holdings Limited shall
issue a Demand Promissory Note in
favour of Ghani Global Glass Limited
for Rs. 300 million.

Furthermore, the sponsoring directors
of Ghani Global Holdings Limited shall
issue personal guarantees in favour of
Ghani Global Glass Limited, equivalent
to Rs. 300 million.

Ghani Chemical Industries Limited
shall issue a Demand Promissory Note
in favour of Ghani Global Glass Limited
for Rs. 400 million.

Furthermore, the sponsoring directors
of Ghani Chemical Industries Limited
shall issue personal guarantees in
favour of Ghani Global Glass Limited
equivalent to Rs. 400 million.

Ghani ChemWorld Limited shall issue a
Demand Promissory Note in favour of
Ghani Global Glass Limited for Rs. 200
million.

Furthermore, the sponsoring directors
of Ghani ChemWorld Limited shall
issue personal guarantees in favour of
Ghani Global Glass Limited equivalent
to Rs. 200 million.

If the investment carry
conversion features

N/A

N/A

N/A

Repayment  schedule
and terms & conditions
of loan or advances to be
given to the associated
company or associated
undertaking.

Loan and Advances shall be repayable
within three (3) years from the date of
payment, with payment of profit on
quarterly basis.

Any other term or condition as may be
approved by the shareholders of the
company.

Loan and Advances shall be repayable
within three (3) years from the date of
payment, with payment of profit on
quarterly basis.

Any other term or condition as may be
approved by the shareholders of the
company.

Loan and Advances shall be repayable
within three (3) years from the date of
payment, with payment of profit on
quarterly basis.

Any other term or condition as may be
approved by the shareholders of the
company.

In pursuance to Regulation No. 3 (3) of the Companies (Investment in Associated Companies or Associated Undertakings) Regulations, 2017 under SRO
1240(1)/2017 dated 6 December 2017, the directors of the Company have carried out due diligence for the proposed investment in its associated companies
i.e. Ghani Global Holdings Limited, Ghani Chemical Industries Limited and Ghani ChemWorld Limited before recommending it for member’s approval.

The following documents shall be available to the members of the Company for inspection in the AGM to be held on 28 October 2025.

- Recommendations of due diligence report of investing companies.
- Last three years' annual reports of associated companies.
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CHAIRMAN'S REVIEW

| am pleased to present the Review Reportto the shareholders on the Board's overall performance and effectiveness in
achieving the Company's objectives.

Review of Overall Performance and Effectiveness of the Board

The Board has diligently fulfilled its roles and responsibilities, making significant contributions to the Company's
strategic leadership. It has conducted regular reviews of the Company's financial statements and governance matters,
including the transparency of disclosures, policies, corporate plans, budgets, and compliance with regulatory
requirements.

In addition to reviewing strategic and critical business matters, the Board has specifically assessed the risks posed by
change in macroeconomic factors and supply chain disruptions to the Company. Appropriate safeguards have been
taken to minimize the impacts of these adverse factors onthe Company.

The composition of the Board of Directors reflects a mix of varied backgrounds to provide quality strategic direction to
the management. The Board has also formed subcommittees, including the Human Resource & Remuneration
Committee, the Audit and Risk Management Committee. These sub-committees are operating effectively within the
framework of law.

The Board has approved a risk management framework with a vision to implement a robust system of internal controls
and provide an effective control environment for compliance with the best practices of Corporate Governance. The
Board has also stressed on high standards of honesty and integrity as pivotal factors for success of the business and
Company.

As required by Listed Companies (Code of Corporate Governance Regulations) 2019, annual evaluations of the Board
of Directors and its subcommittees have been carried out. This evaluation aims to ensure that Board has the skills
required to provide strategic leadership to the Company. Improvement areas, if any, identified as part of the evaluation
process are addressed accordingly. Based on the latest feedback received, the evaluation and performance of the
Board is considered satisfactory.

Acknowledgement

On behalf of the Board of Directors, | would like to acknowledge valuable contributions of directors who have
completed their term and warmly welcome our new directors who bring in diverse expertise of governance, strategy
and business acumen. | extend my special gratitude to all shareholders for their continued trust and support. |
acknowledge with thanks our employees' dedication and hard work at all levels and look forward to their continued
support. | would also like to appreciate the commendable efforts and commitment of our Board Members and CEQ in
providing strategic leadership to the Company.

Hy e Y
Lahore Hafiz Farooq Ahmad
October 04, 2025 Chairman, Board of Directors
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e Board have been duly exercised and decisions on
been taken by the Board/ shareholders as empowered

f the Act and these Regulations;

6. All the powers of th
relevant matters hayc
by the relevant provisions o

7. The meetings of the Board were presided over by the Chairman and, in his
absence, by a director elected by the Board for this purpose. The Board has
complied with the requirements of Act and the Regulations with respect to
frequency, recording and circulating minutes of meeting of the Board;

8. The Board have a formal policy and transparent procedures for remuneration
of directors in accordance with the Act and these Regulations;

9. At present, the Board is in compliance with the requirements of the.time
frame related to directors’ training program as stipulated in the Regulations.

10. The Board has approved appointment of Chief Financial Officer, Company
Secretary and Head of Internal Audit, including their remuneration and terms
and conditions of employment and complied with relevant requirements of

the Regulations;

11. The Chief Financial Officer and Chief Executive Officer duly endorsed the
financial statements before approval of the Board;

12. The Board has formed committees comprising of members given below.-
a) Audit & Risk Management Committee:

Sr. Status
No. Name
1. | Sheikh Muhammad Saleem | Chairman
Ahsan
2.| Mr. Asim Mahmud Member
3. | Syed Sibtul Hassan Gilani Member

b) Human Resources & Remuneration and Compensation Committee:

ar. Status
No. Name
1.| Ms. Saima Shafi Rana Chairman
2.| Mr. Atigue Ahmad Khan Member
3.| Hafiz Farooqg Ahmad Member
4.| Mr. Abdullah Ahmed Member

13. The terms of reference of the aforesaid committees have been formed,
documented and advised to the committee for compliance;
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DIRECTORS’ REPORT

Dear Shareholders:
Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh!

The directors of your Company (Ghani Global Glass Limited) are pleased to present the audited financial statements of
the Company for the year ended 30 June 2025, in accordance with the requirements of the Companies Act, 2017.

OVERVIEW OF THE NATIONAL ECONOMY

Pakistan's economy began to stabilise in the first half of FY 2025. Economic growth remained modest at around 1.5%
during this period, with projections for the full year between 2.6% and 2.7%. Inflation, which had been extremely high at
28%, decreased significantly to between 4% and 7%, and in April fell to as low as 0.3%. The current account also
improved and showed a small surplus, aided by a 32% rise in remittances and stronger export performance, although
imports still surpass exports.

The government managed spending more effectively, reducing the overall budget deficit and increasing the primary
surplus. To support economic activity, the central bank cut interest rates from over 20% to around 11%. Despite these
positive measures, growth remains below the official target of 3.6%.

The manufacturing sector showed signs of recovery, contributing to an overall industrial growth of 4.77%. Small-scale
manufacturing performed well and helped offset the decline in large-scale manufacturing (LSM). Notably, 12 out of 22
sectors recorded growth, including automobiles, textiles, pharmaceuticals, and petroleum products.

However, despite flood damages, the Government's measures for investment facilitation, along with reforms to support
private sector-led growth, easing inflation, and an accommodative monetary policy, are expected to further reinforce
business confidence. A favourable global environment, stronger demand from trading partners, and Pakistan's recent
trade deal with the U.S. are expected to boost exports, while workers' remittances will help contain trade deficit pressures
from tariff rationalisation-driven imports.

PRINCIPAL ACTIVITIES

During the year under review, your Company continued its operations in the manufacturing and sale of glass tubing,
ampoules, and vials.

FINANCIAL PERFORMANCE

By the grace of Almighty Allah, during the period under review, your Company succeeded in achieving remarkable
performance. Net sales closed at Rs. 2,931 million mark whereas it was Rs. 2,439 million during the same period of last
year by showing an increase of 20.17%. Alhamdulillah! Company's Export rapidly increased to Rs. 204.34 million
whereas it was just Rs. 2.65 million during the same period last year by showing an increase of 7587%. Gross profit
increased to Rs. 773.33 million whereas it was Rs. 549.89 million during the same period of last year. Selling &
Distribution cost and administrative costincurred during the period is Rs. 18.84 million and Rs. 94.82 million respectively
whereas for the comparative period it was Rs. 23.33 million and Rs. 99.44 million. During this period, your Company
earned Operating Profit amounting to Rs. 659.63 million where as it was Rs. 427.11 million during the same period of last
year showing an increase of 54.44%. Despite Finance cost of Rs. 345.44 million, your Company succeeded to earn Rs.
300.15 million Profit after taxation where as it was Rs.144.81 million in the same period of last year which shows an
increase of 107.26%. Resultantly, your Company's EPS has increased from Rs. 0.60 to Rs. 1.25 as compared with the
same period of last year.
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A comparison of your company's key financial results for the year ended 30 June 2025 with the previous year is as
follows:

Rupees in ‘000’ Except

Particulars JUNE 30, JUNE 30,

2025 2024
Gross sales 3,403,593 2,885,382
- Local 3,199,248 2,863,724
- Export 204,344 2,658
Net Sales 2,931,917 2,439,728
Gross profit 773,332 549,898
Administrative expenses (94,827) (99,442)
Selling and distribution expenses (18,841) (23,336)
Operating profit 659,633 427,119
Other Income 95,826 175,767
Finance cost (345,446 (406,705)
Levy / Income & Final Taxation (49,457) (30,442)
Profit after taxation 300,153 144,818

Earnings per share 1.25 0.60

OPERATIONS, DEVELOPMENT AND PERFORMANCE:

To meet the demand from Pakistan and strengthen the position in the export market, your Company's management
successfully conducted a BMR of the existing furnace to increase capacity for Neutral Borosilicate Glass Tubes USP
Type |. Additionally, another furnace with three lines is being expanded with two extra lines. With these improvements,
your Company will be better positioned to expand its presence in local as well as export markets such as South Africa,
Latin America and Eastern Europe.

Furthermore, during the period under review, your Company has acquired six new European ampoule manufacturing
machines. This addition has increased the capacity to produce nearly 55 million ampoules per month, making it the
largest state-of-the-art plantin Pakistan with this level of capacity.

During the year under review, the pharmaceutical market remained under pressure, which prevented it from producing
its vital products, particularly injectable preparations, due to the unavailability or slowdown of APIs and price controls
on pharma products. However, with the addition of five new high-tech ampoule filling lines, production capacity has
increased by over 50 million units per month.

Alhamdulillah, your Company's glass tubes are recognized by all leading companies, including MNCs and high-end
local pharmaceutical firms, to which we supply our glass tubes, ampoules, and vials.

FUTURE OUTLOOK

The installation of new machines for ampoules and vials has substantially boosted your Company's capacity for both
products. Consequently, your Company has become the market leader in manufacturing glass ampoules and vials
and has attained self-sufficiency with its own tubes.

Your Company is also focusing on increasing vial manufacturing by introducing advanced machines from Italy. This
addition will not only significantly boost the volume and sales of glass vials but also help conserve valuable foreign
exchange and benefit the export segment.
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Your company looks forward to establishing a footprint for a new ampoules manufacturing plant in the Kingdom of
Saudi Arabia under the MBS Vision 2030, which promotes the use of local raw materials and packaging components.
To this end, your Company plans to register a firm in Saudi Arabia. After completing the feasibility study, it will choose
asite for land acquisition and the installation of advanced ampoules production lines to serve the local market.

Your Company is also exploring the Central and North African markets, where the pharmaceutical sector is expanding,
with around 600 pharmaceutical companies currently operating. Consequently, there is a strong opportunity to
introduce glass ampoules and vials in these markets. To this end, your Company's marketing team is actively
engaging with relevant agencies to participate in pharmaceutical exhibitions across the African continent.

Your Company is actively expanding its plant facilities within the local market. We have successfully partnered with
several leading pharmaceutical companies to install ampoule manufacturing lines at their sites, providing a Just-In-
Time solution for their high-volume glass ampoule needs. This initiative will enable your Company to expand its
presence and establish multiple production sites nationwide.

Your Company is also focusing on tube exports to key European countries by exploring reliable distributors for tubing.

BUY BACK OF SHARES:

Shareholders of the Company, at their Extraordinary General Meeting held on 12 April 2025, accorded approval for
Buyback/Purchase of up to 24 million shares of the Company (face value of Rs.10/each) atthe rate of up to Rs. 12/ per
share as Treasury Stock under Section 88 of the Companies Act, 2017 read with the Listed Companies (Buy-Back of
Shares) Regulation, 2019). This decision was taken to provide an exit opportunity for the members who wish to fully
or partially liquidate their investment. The duration of the purchase has been fixed till 9 October 2025. As of 30 June
2025, the Company repurchased 1,017,685 ordinary shares at an average price of Rs. 8.75 per share through the
Pakistan Stock Exchange Limited.

CONVERTIBLE SUKUK ISSUANCE:

Shareholders of the Company, in their Extraordinary General Meeting held on 12 April 2025, approved the issuance of
Convertible Sukuk. Subsequently, the Securities Exchange Commission of Pakistan, vide its letter dated 30 June
2025, approved the Company's further issuance of share capital related to Convertible Debt Securities (Sukuk) up to
Rs.1,200 million. This approval is granted under Section 83(1)(b) of the Companies Act, 2017 read with regulation 5
of the Companies (Further Issue of Shares) Regulation, 2020 and regulation 4(1)IIl) of the Issuance of Convertible
Debt Securities through Right Offer Regulations, 2022. After completing other formalities, the Company will place the
Letter of Offer as prescribedin Schedule | of CDS Regulations on PSX website for comments.

PAYOUT TO SHAREHOLDERS

The management of your Company strongly believes in passing on the return on investment to its shareholders.
However, in view of the ongoing expansion plans and pipeline projects, the board of directors has not recommended
any dividend payments.

STATUTORY AUDITORS OF THE COMPANY

The current auditors, M/S. Crowe Hussain Chaudhury & Co., Chartered Accountants, will step down after the Annual
General Meeting scheduled for 28 October 2025. As proposed by the Audit Committee, the Board of Directors has
recommended the reappointment of the auditors of the Company for the year ending 30 June 2026.

SHARE PRICE TREND

The share price of Rs.10 per share of your Company increased to Rs.10.29 during December 2024, dropped to as
low as Rs.5.78 in August 2024, and closed at Rs.12.83 on 30 June 2025. As on the report date, share price of your
Company close atRs. 12.88.
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TRAINING AND DEVELOPMENT

For better and safer performance, your Company needs to employ the best staff. To achieve this, in-house and
outsourced training sessions are conducted. The staff's training needs are assessed through evaluations. Training
sessions are organised based on the gaps identified in these evaluations. Safety training is also conducted through
external providers, which have produced the best results so far.

STAFF RETIREMENT BENEFIT

Ghani Global Glass runs a funded, contributory Provident Fund Scheme for its employees. Contributions are deducted
from employees' salaries, and the Company also contributes an equal amount to the Fund every month.

INTERNAL CONTROL SYSTEM

Your Company has always emphasised a sound Internal Control System for the effective implementation and
monitoring of internal controls.

STATUTORY PAYMENTS

There is no outstanding statutory payment payable other than those shown in the relevant Notes to the financial
statements.

COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

Ghani Global Glass Limited has adopted the requirements of the Code of Corporate Governance (the Listed
Companies (Code of Corporate Governance Regulations, 2019) relevant for the year ended June 30, 2025, and has
duly complied with them.

STATEMENT OF COMPLIANCE
A Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019 is annexed.

CODE OF CONDUCT

The Board of Directors of your Company has adopted a Code of Conduct for its members and employees. All
stakeholders are informed of these codes and are required to observe the rules of conduct concerning customers,
suppliers, and regulations

RELATED PARTY TRANSACTIONS:

Your Company has fully followed the best practices on transfer pricing as outlined in the listing regulations of the stock
exchange in Pakistan. Transactions with related parties were conducted at arm's length prices, determined in
accordance with the comparable uncontrolled prices method. During the year, the Company engaged in transactions
with its related parties; details of these transactions are disclosed in the attached financial statements (Note 41).
Details of related party transactions are presented to the Audit Committee and, upon its recommendation, are then
submitted to the Board of Directors for review and approval in accordance with regulatory requirements.

CONTRIBUTION TO NATIONAL EXCHEQUER

During the year under review, Ghani Global Glass paid Rs. 259.72 million (2024: Rs. 218.86 million) in taxes, duties,
and levies to the central, provincial, and local governments.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Board of Directors of your Company has established an Audit and Risk Management Committee. The committee
consist of three members, including one independent director and two non-executive directors.

The names of the Audit and Risk Management Committee are as follows:

Name of director Category Designation in Committee
Sheikh Muhammad Saleem Ahsan | Independent Director Chairman

Mr. Asim Mahmud Non-Executive Director Member

Syed Sibtul Hassan Gilani Non-Executive Director Member

The Audit Committee has its terms of reference, which the Board of Directors established in accordance with the
guidelines providedinthe Listed Companies (Code of Corporate Governance) Regulations, 2019.
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HR&R AND COMPENSATION COMMITTEE

The Board of Directors of your Gompany has established a Human Resource, Remuneration and Compensation
Committee. It consists of four members, including one independent, one executive, and two non-executive directors.

Names of members of the Human Resource & Remuneration and Compensation Committee are as follows:

Name of director

Category

Designation in Committee

Mrs. Saima Shafi Rana Independent Director Chairman
Mr. Atique Ahmad khan Executive Director Member
Hafiz Farooq Ahmad Non-Executive Director Member
Mr. Abdullah Ahmed Non-Executive Director Member

The committee's terms of reference are established by the Board of Directors in accordance with the guidelines set out

inthe Listed Companies (Code of Corporate Governance) Regulations 2019.

NOMINATION COMMITTEE

The Board of Directors of your Company has established a Nomination Committee. It consists of three members,

including one executive, and two non-executive directors.

Name of director

Category

Designation in Committee

Mr. Atique Ahmad khan Executive Director Chairman
Sheikh M. Saleem Ahsan Independent Director Member
Mr. Abdullah Ahmed Non-Executive Director Member

The committee's terms of reference are established by the Board of Directors in accordance with the guidelines set out
inthe Listed Companies (Code of Corporate Governance) Regulations 2019.

RELATIONS WITH STAKEHOLDERS

Your Company is dedicated to building mutually beneficial relationships with all suppliers, customers, bankers,
employees, the stock exchange, SECP, and other business partners of the Company. Alnamdulillah, during the period
under review, relationships with all stakeholders remained friendly.

CORPORATE SOCIAL RESPONSIBILITY

As a responsible corporate citizen, your Company is dedicated to sustainable business practices and its duties. The
Company believes that Corporate Social Responsibility mainly involves conducting business transparently and
ethically, which not only enhances value for all stakeholders but also supports initiatives that promote community
well-being.

The Corporate Social Responsibility and guidelines for corporate governance signify positive progress. Customer
Relationship Management is a strategic business philosophy, and its processes are based on ethical practices. As
our business grows, we believe we have an even greater responsibility to society and stakeholders, including
employees, their families, and our business partners.

The Company also promotes a clean environment and encourages its customers to adopt the same. The GGGL also
makes every effort to ensure that its customers' business activities are environmentally friendly and do not harm
society.

The Company has been sending one employee each year, chosen by ballot, to perform Hajj (paid for by the Company).
Ghani Global Glass aims to be a trusted corporate organisation and fulfils its responsibilities towards the environment
and society as awhole.

BOARD OF DIRECTORS
The Board of Directors, consisting of seven members, is responsible for independently and transparently overseeing
the Company's performance and making strategic decisions to ensure sustainable growthinits value.
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Total number of directors:

Description Number of Directors
Male 06
Female 01
Total 07
Composition:
Categories Number of Directors
Independent directors 02
Other non-executive directors 04
Executive directors 01
Total 07

The Chairman of the Board of Directors is among the non-executive directors.

A written notice of the board meeting, along with working papers, was sent to the members seven days prior to the
meeting.

Atotal of six (04) meetings of the Board of Directors were held during the year ended 30 June 2025.

DURATION OF THE DIRECTORS

The current board of directors was elected at the Company's Annual General Meeting held on 28 October 2023 for
a three-year term and will retire on 30 October 2026.

SAFETY, HEALTH, ENVIRONMENT & QUALITY (SHEQ)

Your Company has implemented safety and environmental programmes at the furnace, ampoule and vial factories.
Throughout the year, no loss time incidents were reported at the plant site. The safety committees, established at all
plant locations, are performing exceptionally well. Regular meetings are held monthly to review safety performance,
with corrective actions implemented as necessary. Regular “Tuesday Safety Talks” are conducted across all sections
of the plantto raise awareness and promote staff participation.

ENVIRONMENT MANAGEMENT SYSTEM

At Ghani Global Glass, the furnace releases flue gases at levels allowed by environmental regulations. Strict controls
are in place to prevent any ground and air pollution. Air samples are checked regularly to ensure there is no pollution in
and around the plant area. The Company is committed to maintaining a green environment and has launched a tree-
planting program across its sites. During the year under review, the Company adopted the latest version of the
Environmental Management System IS0 14001:2015.

QUALITY MANAGEMENT SYSTEM

Aside from safety, health, and environmental considerations, your Company emphasizes high-quality standards.
During the year under review, your Company upgraded itself by adopting the latest version of the Quality Management
System1S09001:2015.

STRATEGIC OBJECTIVES ON ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

The Board actively participates and strongly endorses the Company's ESG initiatives. The Company's focus is on
seamlessly embedding ESG considerations into its strategy. This drives long-term growth, minimises risks, and
builds trust with stakeholders. The Company's strategic goals include environmental sustainability, social
responsibility, and effective governance. Your Company is committed to lowering its carbon footprint, conserving
resources, promoting green energy, and managing waste responsibly. Its priorities include fostering diversity,
ensuring employee well-being, and actively engaging with the community. Decision-making is guided by ethical
conduct, openness, transparency, and prudent risk management.
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GENDER, RACE & DIVERSITY

Your Company demonstrated a commitment to cultivating a culture of inclusivity and diversity, where everyone has
the opportunity to thrive. We recognized diversity as a crucial driver of innovation and competitiveness. We remain
committed to continuing our efforts to create a workplace that reflects the diversity of our employees, including their
genders andraces.

GGGL also actively promoted women's participation at all levels and provided equal opportunities for growth to
everyone.

DIRECTORS' REMUNERATION

During the year under review, the aggregate amount of remuneration paid to the Chief Executive Officer and Executive
Directoris disclosed in Note No. 40 of the Audited Financial Statements of the Company.

The board of directors reviews the remuneration of executive directors, including the CEQ, on an annual basis.

No remuneration other than a Meeting Fee of Rs. 35,000/- per meeting is paid to non-executive and independent
directors for attending the board and committee meetings.

CHAIRMAN'S REVIEW

The chairman's review evaluates the overall performance of the board and the effectiveness of the role played by the
board of directors in achieving the Company's objectives for the year ending 30 June 2025, in accordance with
Section 192 (4) of the Companies Act 2017, and is attached.

PATTERN OF SHAREHOLDING

A shareholding pattern of your Company as required under Section 227 (2)(f) of the Companies Act 2019, is annexed.

EMPLOYEES' STOCK OPTION SCHEME

The Board of Directors of your Company has proposed implementing an Employees' Stock Option Scheme for its staff
BOARD EVALUATION:

In accordance with the Code of Corporate Governance (CCG) and the Companies Act, 2017, the Board, its
committees, and individual directors were assessed. The Board is supported by sub-committees, specifically the
Audit & Risk Management Committee and the HR&R and Nomination Committee. These sub-committees convened

meetings throughout the year as required by the CCG. It is also essential to recognise the vital role played by these
sub-committees in assisting the Board of Directors in performing their duties.

The Board Evaluation was carried out by the Chairman of the Board of Directors of the Company for the year ending 30
June 2025.

POST BALANCE SHEET EVENTS

No material changes or commitments affecting the financial position of the Company have occurred between the end
of the financial year of the Company and the date of this report, except the Company repurchased further 200,000
ordinary shares at an average price of Rs. 10.065 per share on August 20, 2025 through the Pakistan Stock Exchange

ACKNOWLEDGMENT

The directors sincerely thank our valued customers for their confidence in the Company. We also wish to recognise
the dedication of the Company's employees to their professional duties and the cooperation of the bankers and
government agencies, which has allowed the Company to achieve strong performance both operationally and
financially.

We thank our shareholders for entrusting their confidence in the management of the Company, the officials of the
SECP the Pakistan Stock Exchange, and all government officials, as well as for following the commandments of Allah
Subhanatallah and the Sunnah of our Prophet Muhammad (peace be upon him).

\/( On behalf of the Board wz

Lahore ATIQUE AHMAD KHAN ASIM MAHMUD

October 04, 2025 (Chief Executive Officer) (Director)
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Rupees in ‘000" Except

Particulars JUNE 30, JUNE 30,

2025 2024
Gross sales 3,403,593 2,885,382
Local 3,199,248 2,863,724
Export 204,344 2,658
Net Sales 2,931,917 2,439,728
@ross profit 773,332 549,898
Administrative expenses (94,827) (99,442)
Selling and distribution expenses (18,841) (23,336)
Operating profit 659,633 427,119
Other Income 95,826 175,767
Finance cost (345,446 (406,705)
Levy / Income & Final Taxation (49,457) (30,442)
Profit after taxation 300,153 144,818

Earnings per share 1.25 0.60
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GHANI GLOBAL GLASS LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025
2025 2024
Note Rupees Rupees

ASSETS
Non Current Assets
Property, plant and equipment 5 3,065,633,439 2,522,939,969
Intangible assets 6 19,794,072 19,794,072
Long term deposits 7 35,565,900 14,149,900

3,120,993,411 2,556,883,941
Current Assets
Stores, spares and loose tools 8 343,582,365 237,075,828
Stock in trade 9 735,030,100 1,085,959,141
Trade debts 10 904,558,771 579,602,538
Short term investments 11 - 75,000,000
Advances 12 66,356,683 62,487,587
Trade deposits, prepayments and other receivables 13 259,234,387 101,754,268
Tax refunds due from the Government 14 257,076,170 206,633,723
Advance income tax - net 15 349,112,643 220,293,713
Cash and bank balances 16 170,215,104 93,259,723

3,085,166,223 2,662,066,521
TOTAL ASSETS 6,206,159,634 5,218,950,462
EQUITY AND LIABILITIES
Share Capital and Reserve
Authorized share capital
300,000,000 (2024: 300,000,000) ordinary shares of Rs. 10 each 3,000,000,000 3,000,000,000
Issued, subscribed and paid up share capital 17 2,400,000,000 2,400,000,000
Reserves 18 460,181,873 168,460,979
Total Equity 2,860,181,873 2,568,460,979
Non Current Liabilities
Long term financing 19 505,330,424 306,158,008
Long term security deposits 20 400,000 400,000
Deferred income 21 35,827,955 43,738,141
Long term advances 22 7,623,715 8,122,780

549,182,094 358,418,929

Current Liabilities
Trade and other payables 23 413,045,850 313,570,517
Payable to related parties 24 1,382,813,230 1,121,822,246
Short term borrowings 25 751,070,568 729,998,500
Accrued finance cost 26 46,107,957 40,248,469
Current portion of long term financing 19 203,758,062 86,430,822

2,796,795,667 2,292,070,554
Contingencies and Commitments 27 - -

TOTAL EQUITY AND LIABILITIES

6,206,159,634

5,218,950,462

The annexed notes from 1 to 49 form an integral part of these financial statements.

\ < G

Chief Executive Officer

Chief Financial Officer Director

Ghani Global Glass Limited 48 Annual Report 2025



GHANI GLOBAL GLASS LIMITED

STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
Note Rupees Rupees

Revenue
Gross revenue 3,403,593,015 2,885,382,788
Less: sales tax (469,769,100) (442,120,167)

2,933,823,915 2,443,262,621
Less: trade discount (1,906,222) (3,534,296)
Net sales 28 2,931,917,693 2,439,728,325
Cost of revenue 29 (2,176,455,149) (1,889,830,087)
Gross Profit 755,462,544 549,898,238
Administrative expenses 30 (93,745,866) (99,442,802)
Selling and distribution expenses 31 (18,841,586) (23,336,179)

(112,587,452) (122,778,981)
Operating Profit 642,875,092 427,119,257
Other operating expenses 32 (41,273,373) (20,921,008)
Other income 33 94,854,789 175,767,784
Finance cost 34 (346,370,718) (406,705,538)
Profit before Levy and Taxation 350,085,790 175,260,495
Levy / final taxation 35 (37,430,241) (30,442,457)
Profit before Income Tax 312,655,549 144,818,038
Income tax 36 (12,027,581) -
Net Profit for the Year 300,627,968 144,818,038
Earnings Per Share - Basic and Diluted 37 1.25 0.60
The annexed notes from 1 to 49 form an integral part of these financial statements.
L]
i N %
Chief Executive Officer Chief Financial Officer Director
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GHANI GLOBAL GLASS LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
Rupees Rupees
Net Profit for the Year 300,627,968 144,818,038
Other Comprehensive Income
Items that will not be reclassified subsequently to profit or loss - -
Items that may be reclassified subsequently to profit or loss - -
Total Comprehensive Income for the Year 300,627,968 144,818,038
The annexed notes from 1 to 49 form an integral part of these financial statements.
.
‘ i N3P 3
Chief Executive Officer Chief Financial Officer Director
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GHANI GLOBAL GLASS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

. Revenue
Issued, Capital Reserve Reserve
Particulars Sub_scrlbed and . Total
Paid up Share | Treasury Share | Unappropriated

Capital Reserve Profit

Rupees Rupees Rupees Rupees
Balance as at June 30, 2023 2,400,000,000 - 23,642,941 2,423,642,941
Net profit for the year - - 144,818,038 144,818,038
Other comprehensive income - - - -
Total comprehensive income for the year - - 144,818,038 144,818,038
Balance as at June 30, 2024 2,400,000,000 - 168,460,979  2,568,460,979
Net profit for the year - - 300,627,968 300,627,968
Other comprehensive income - - - -
Total comprehensive income for the year - - 300,627,968 300,627,968
Transaction with Owners
Treasury shares - (8,907,074) - (8,907,074)
Balance as at June 30, 2025 2,400,000,000 (8,907,074) 469,088,947  2,860,181,873
The annexed notes from 1 to 49 form an integral part of these financial statements.

e
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GHANI GLOBAL GLASS LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

2025 2024

Note Rupees Rupees
Cash Generated from Operations 38 915,901,094 641,958,420
Finance cost paid (332,777,356) (399,452,602)
Payment of workers' (profit) participation fund 23.3 (15,575,415) (8,850,000)
Payment of workers' welfare fund 23.4 (3,589,273) (5,843,252)
Long term deposits 7 (21,416,000) (1,689,000)
Long term advance 22 3,068,106 8,122,780
Income tax paid (178,276,752) (66,658,390)
Net Cash Generated from Operating Activities 367,334,404 167,587,956
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 5 (250,820,362) (181,715,488)
Capital work in progress and related advances 5 (514,385,258) (10,137,616)
Proceeds from disposal of property, plant and equipment 5 68,491,702 6,215,000
Short term investments sold / (made) 11 75,000,000 (75,000,000)
Profit received on short term investments 33 7,858,609 7,240,072
Net Cash Used in Investing Activities (613,855,309) (253,398,032)
CASH FLOWS FROM FINANCING ACTIVITIES
Long term financing obtained 19 418,721,913 14,788,800
Long term financing repaid 19 (107,410,621) (69,665,074)
Treasury share purchased (8,907,074) -
Short term borrowings - net 25 21,072,068 101,868,724
Net Cash Generated from Financing Activities 39 323,476,286 46,992,450
Net Increase / (Decrease) in Cash and Cash Equivalents 76,955,381 (38,817,626)
Cash and cash equivalents at the beginning of the year 93,259,723 132,077,349

Cash and Cash Equivalents at the End of the Year

The annexed notes from 1 to 49 form an integral part of these financial statements.

170,215,104

93,259,723
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GHANI GLOBAL GLASS LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Note 1
Corporate and General Information

1.1 Legal status and operations

Ghani Global Glass Limited ("the Company") was incorporated in Pakistan as a private limited company on October 04, 2007 as Ghani
Tableware (Private) Limited under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017). The status of the
Company was changed to public unlisted company and consequently, its name was changed to Ghani Tableware Limited on July 24,
2008. Name of the Company was further changed to Ghani Global Glass Limited on January 14, 2009. The Company was merged into
Libas Textiles Limited, a listed company and the Company became listed on Pakistan Stock Exchange on December 12, 2014 upon
merger. The Company commenced its commercial operations with effect from April 01, 2016.

The Company is domiciled in Pakistan and is principally engaged in the processing, manufacturing, and sale of glass tubes, glassware,
vials, ampoules, and chemicals, as well as carrying on business as experts, technical advisors, and consultants.

The geographical location and address of Company’s business units are as under:

Business Unit Geographical Location

Registered office 10-N, Model Town Extension, Lahore

Manufacturing unit 52-K.M. Lahore Multan Road, Phool Nagar, District Kasur
Regional marketing office C-7/A, Block F, Gulshan-e-Jamal Rashid Minhas Road, Karachi

1.2 The Company is a subsidiary of Ghani Global Holdings Limited (Parent Company) which holds 120,235,680 (2024: 120,235,680)
ordinary shares of Rupees 10 each representing 50.10% (2024: 50.10%) of total shares issued as at the reporting date.

Note 2
Basis of Preparation

2.1 Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in Pakistan.
The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are notified under
the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from IFRS and IFAS, the provisions of and directives
issued under the Companies Act, 2017 have been followed.

2.2 Basis of measurement

These financial statements have been prepared under the historical cost convention.

2.3 Functional and presentation currency

These financial statements are prepared and presented in Pak Rupees (Rs.) which is the Company's functional and presentation
currency. All the figures have been rounded off to the nearest rupee, unless otherwise stated.

2.4 Use of estimates and judgments

The preparation of financial statements in conformity with accounting and reporting standards as applicable in Pakistan requires
management to make judgments, estimates and assumptions that affect the application of policies and reported amounts of assets,
liabilities, income and expenses. These estimates and related assumptions are based on historical experience and various other factors
that are believed to be reasonable under the circumstances, the result of which form the basis of making judgments about carrying
values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.
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Note 2, Basis of Preparation - Continued ...

These estimates and related assumptions are reviewed on an on going basis. Accounting estimates are revised in the period in which
such revisions are made. Significant management estimates in these financial statements relate primarily to:

- Useful lives, residual values, impairment and depreciation methods of property, plant and equipment — Note 3.1 and 5
- Impairment loss of non-financial assets - Note 3.13 and 5 & 6

- Provision for expected credit losses — Note 3.2.1 and 10

- Estimation of contingent liabilities - Note 3.12 and 27

- Current income tax expense, provision for current tax and recognition of deferred tax asset (for carried forward tax losses) - Note
3.9, 15 and 36

However, the management believes that the change in outcome of estimates would not have a material effect on the amounts
disclosed in these financial statements.

2.5 Changes in accounting standards, interpretations and pronouncements
2.5.1 Standards, interpretations and amendments to approved accounting standards that are effective in the current year
The following standards, amendments, and interpretations are effective for the year ended June 30, 2025. These standards,
amendments and interpretations are either irrelevant to the Company's operations or are not expected to significantly impact the

Company's financial statements other than certain additional disclosures.

Effective Date - Annual
Periods Beginning on or

After
IAS 01 Presentation of Financial Statements (Amendments) January 01, 2024
IAS 07 Amendments to IAS 7 "Statement of Cash Flows" January 01, 2024
IFRS 7 Amendments to IFRS 7 "Financial Instruments Disclosures"- Supplier Finance
Arrangements January 01, 2024
IFRS 16 Amendments to IFRS 16 "Leases" - Clarification on how seller-lessee subsequently
measures sale and lease back transaction January 01, 2024

2.5.2 Standards, interpretation and amendments to approved accounting standards that are not yet effective

The following standards, amendments and interpretations are only effective for accounting periods, beginning on or after the date
mentioned against each of them. These standards, interpretations and the amendments are either not relevant to the Company's
operations or are not expected to have significant impact on the Company's financial statements other than certain additional

disclosures.
Effective Date - Annual
Periods Beginning on or
After
IAS 01 Amendments to lack of exchangeability January 01, 2025
IFRS 7 &9 Amendments to Classification and Measurement of Financial Instruments -
Amendments to IFRS 7 and IFRS 9 January 01, 2026
IFRS7 &9 Contracts referencing Nature-dependent Electricity January 01, 2026
IFRS 1, 7,9, 10 and
IAS 7 Annual Improvements to IFRS Accounting Standards January 01, 2026
IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information January 01, 2027
IFRS S2 Climate-Related Disclosures January 01, 2027
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Note 2, Basis of Preparation - Continued ...

Other than the aforementioned standards, interpretations, and amendments, IASB has also issued the following standards, which have
not been notified locally, in relation to the Company, by the Securities and Exchange Commission of Pakistan (SECP) as at June 30,

2025:

IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 19 IFRS 19 'Subsidiaries Without Public Accountability: Disclosures'
IFRS 1 First Time Adoption of IFRS

Note 3
Material Accounting Policy Information

The material accounting policy information related to the preparation of these financial statements are set out below. These policies have been
consistently applied to all the periods presented except otherwise stated.

3.1 Property, plant and equipment
Measurement
Property, plant and equipment are measured at cost less accumulated depreciation and identified impairment loss, if any, except
freehold land which is stated at cost. Cost of property, plant and equipment consists of historical cost, borrowing cost pertaining to the
construction and erection period and directly attributable costs of bringing assets to working condition.
Depreciation
Depreciation is charged so as to write off the cost (other than land) using the reducing balance method, except for certain plant and

machinery on which depreciation is charged on machine hour basis and furnace on which depreciation is charged on straight line
basis, depreciation on additions is charged from the date from which the asset is brought to use till the date the asset is in business

use:

- Building 10%

- Plant and machinery Machine Hours & 5%
- Furnace 5% & 25%

- Furniture and fixture 10%

- Office equipment 10%

- Computers 30%

- Vehicles 15%

The depreciation method and estimates regarding residual value and depreciation rates of assets are reviewed at least at each
reporting date and adjusted if impact on depreciation is significant.

Disposal

An item of property, plant and equipment and any significant part initially recognized is derecognized upon disposal or when no future
economic benefits are expected from its use. The gain or loss arising on derecognition of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the carrying amounts of the asset and is recognized in statement of
profit or loss.

Subsequent cost

Maintenance and normal repairs are charged to profit or loss as and when incurred.

Capital work in progress

Capital work in progress is stated at cost less identified impairment loss, if any.

3.2 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of
another entity.
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Note 3, Material Accounting Policy Information - Continued ...
3.2.1 Financial assets

All financial assets are recognized at the time when the Company becomes a party to the contractual provisions of the instrument.
Regular purchases and sales of financial assets are recognized and derecognized, as applicable, using trade-date accounting or
settlement date accounting.

a) Classification

Financial assets are classified in either of the three categories: at amortized cost, at fair value through other comprehensive income
and at fair value through profit or loss. Currently, the Company classifies its financial assets at amortized cost. This classification is
based on the Company's business model for managing the financial assets and the contractual cash flow characteristics of the financial
asset.

b) Initial recognition and measurement

All financial assets are initially measured at fair value plus transaction costs that are directly attributable to its acquisition except for
trade receivable. Trade receivables are initially measured at transaction price. Trade receivables are initially measured at the
transaction price if these do not contain a significant financing component in accordance with IFRS 15.

c) Subsequent measurement

Financial assets measured at amortized cost are subsequently measured using the effective interest rate method (EIR). The amortized
cost is reduced by impairment losses, if any. Interest income, foreign exchange gains and losses and impairment are recognized in
profit or loss.

d) Derecognition

Financial assets are derecognized when the contractual rights to receive cash flows from assets have expired. The difference between
the carrying amount and the consideration received is recognized in the statement of profit or loss.

e) Impairment of financial assets

The Company recognizes an allowance for expected credit losses (ECLs) for all financial assets which are measured at amortized cost.
ECLs are based on the difference between the contractual cash flows due in accordance with the contract and all the cash flows that
the Company expects to receive, discounted at an approximation of the original effective interest rate.

ECLs are recognized in two stages. For credit exposures for which there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from default events that are possible within the next 12-months (a 12-
month ECL). For those credit exposures for which there has been a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining life of the exposure, irrespective of the timing of the default (a
lifetime ECL).

For trade receivables, the Company applies a simplified approach in calculating ECLs. Therefore, the Company does not track changes
in credit risk, but instead recognizes a loss allowance based on lifetime ECLs at each reporting date. The Company has established a
provision matrix that is based on its historical credit loss experience, adjusted for forward looking factors specific to the debtors and
the economic environment.

3.2.2 Financial liabilities
a) Initial recognition and measurement
Financial liabilities are initially classified at amortized cost. Such liabilities are recognized at the time when the Company becomes a
party to the contractual provisions of the instrument and include trade and other payables, loans or borrowings and accrued mark up
etc. The Company does not reclassify any of its financial liabilities.
Financial liabilities are initially recognized at fair value minus transaction costs for all financial liabilities not carried at fair value through
profit or loss. Financial liabilities carried at fair value through profit or loss are initially recognized at fair value and transaction costs
are credited in profit or loss.
b) Subsequent measurement
The Company measures its financial liabilities subsequently at amortized cost using the EIR method. Amortized cost is calculated by
taking into account any discount or premium on acquisition and fees or costs that are an integral part of EIR. EIR amortization is

included as finance costs profit or loss. Difference between carrying amount and consideration paid is recognized in the profit or loss,
when the liabilities are derecognized.
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Note 3, Material Accounting Policy Information - Continued ...
c) Derecognition
A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expires. When an existing
financial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as derecognition of the original liability and recognition of a new
liability. Difference in the respective carrying amounts is recognized in the statement of profit or loss.
d) Offsetting
A financial asset and a financial liability is offset and the net amount is reported in the statement of financial position if the Company
has a legally enforceable right to offset the recognized amounts and intends either to settle on a net basis or to realize the asset and
settle the liability simultaneously.
3.3 Revenue recognition
Revenue is recognized when performance obligation is satisfied by applying following five steps of revenue recognition:
i) Identify the contract with a customer
i) Identify the performance obligation in the contract
iii) Determine the transaction price of the contract
iv) Allocate the transaction price to each of the separate performance obligations in the contract
v) Recognize the revenue when (or as) the entity satisfies a performance obligation
Revenue is recognized at amounts that reflect the consideration that the Company expects to be entitled to in exchange for
transferring goods to a customer. Revenue is measured at the fair value of the consideration received or receivable, and is recognized
when:
- Revenue from local sale of goods is recognized when or as performance obligations are satisfied by transferring control (i.e. at the
time of transfer of physical possession) of a promised good to a customer. Revenue is measured at fair value of the consideration

received or receivable, excluding discounts, rebates and government levies.

- Revenue from export sales of goods is recognized when the invoice is raised and the transfer of control of goods, which coincides
either with the date of bill of lading or upon delivery to customer or its representative, as per terms of arrangement.

- Revenue from export sales of services is recognized over the time, as per terms of arrangement.
3.4 Stores, spares and loose tools

These are valued at lower of moving average cost and net realizable value; whilst the items considered obsolete are written off. Cost
of items in transit comprises invoice value plus incidental charges paid thereon.

3.5 Stock in trade

These are valued at lower of cost and net realizable value. Cost is determined as follow:

Raw material At weighted average cost

Work in process At weighted average cost and related manufacturing expenses
Finished goods At weighted average cost and related manufacturing expenses
Items in transit Cost comprising invoice values plus other charges incurred thereon

Manufacturing cost in relation to work in process and finished goods comprises cost of material, labor and appropriately allocated
manufacturing overheads. Net realizable value signifies estimated selling price in the ordinary course of business less necessary costs
to make the sale.

3.6 Cash and cash equivalents

Cash and cash equivalents are carried at cost. For the purpose of statement of cash flows, cash and cash equivalents comprise cash in
hand and cash at banks.

3.7 Related party transactions
Transactions with related parties are based on the transfer pricing policy that all transactions between the Company and the related

party or between two or more segments of the Company are at arm's length basis determined using the comparable uncontrolled
price method except for the common expenses which are allocated on actual basis.
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Note 3, Material Accounting Policy Information - Continued ...
3.8 Post employment benefits
Defined contribution plan

The Company operates a funded employees’ provident fund scheme for its eligible permanent employees. Equal monthly contributions
at the rate of 8.33 percent of gross pay are made to the fund both by the Company and employees.

Compensated absences

Compensated absences for employees of the Company are accounted on un-availed balance of leaves in the period in which the
compensated absences are earned.

3.9 Taxation

Income tax expense for the year comprises current and deferred tax and is recognized in the statement of profit or loss except to the
extent that relates to items recognized directly in other comprehensive income or equity, in which case it is recognized in other
comprehensive income or equity.

3.9.1 Current

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered from
or paid to the taxation authorities, using the tax rates and tax laws that have been enacted or substantively enacted by the year end
of the reporting date.

The charge for current tax is higher of corporate tax (higher of tax based on taxable income and minimum tax) and alternative
corporate tax. Super tax applicable on the Company is also as per the applicable rates as per the Income Tax Ordinance, 2001.
However, in case of loss for the year, income tax expense is recognized as minimum tax liability on turnover of the Company in
accordance with the provisions of the Income Tax Ordinance, 2001.

Corporate tax is based on taxable income for the year determined in accordance with the prevailing laws of taxation. The charge for
current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit for the year if enacted after taking into
account tax credits, rebates and exemptions, if any. The charge for current tax also includes adjustments, where considered
necessary, to provision for tax made in previous years arising from assessments framed during the year for such years.

Alternate corporate tax is calculated at 17% of accounting profit, after taking into account the required adjustments. Current tax for
current and prior periods, to the extent unpaid is recognized as a liability. If the amount already paid irrespective of current and prior
period exceeds the amount due to those periods the excess recognized as an asset.

The Company offsets current tax assets and current tax liabilities if, and only if, the entity has a legally enforceable right to set off the
recognized amounts and intends either to settle on a net basis, or to realize the asset and settle the liability simultaneously.

The management periodically evaluates positions taken in the tax returns with respect to situation in which applicable tax regulations
are subject to interpretation and establishes provision where appropriate.

When minimum tax is higher than tax calculated on taxable profits, excess amount is recognized as levy under IFRIC 21. Further, the
Company shall also charged tax expense under levy when tax is calculated under final tax regime.

3.9.2 Deferred
Deferred tax is accounted for using the balance sheet liability method in respect of all temporary timing differences arising from the
difference between the carrying amount of the assets and liabilities in the financial statements and the corresponding tax bases used
in the computation of taxable profit. However, deferred tax is not accounted for if it arises from initial recognition of an asset or
liability in a transaction other than a business combination that at the time of transaction neither affects accounting nor taxable profit
or loss.

Deferred tax liabilities are recognized for all major taxable temporary differences.

Deferred tax assets are recognized for all major deductible temporary differences to the extent that it is probable that taxable profit
will be available against which deductible temporary differences unused tax losses and tax credits can be utilized.

The carrying amount of the deferred tax asset is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilized.
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Note 3, Material Accounting Policy Information - Continued ...

Unrecognized deferred tax assets are reassessed at each reporting date and are recognized to the extent of probable future taxable
profit available that will allow deferred tax asset to be recovered.

Deferred tax is calculated at rates that are expected to apply to the period when the differences reverse based on the tax rates and
tax laws that have been enacted or have been notified for subsequent enactment by the reporting date.

When different tax rates apply to different levels of taxable income, deferred tax assets and liabilities are measured using the average
rates that are expected to apply to the taxable profit (tax loss) of the periods in which temporary differences are expected to reverse.

Being prudent the Company has not recognized deferred tax asset on unabsorbed depreciation losses.
3.10 Balances from contract with customers

Contract assets

A contract asset is the right to receive in exchange for goods transferred to the customer against which no invoice has been raised.

Trade receivables

Trade receivables represent the Company's right to an amount of consideration that is unconditional. Trade receivables are carried at
original invoice amount less expected credit loss based on review of all outstanding amounts at the reporting date. Bad debts are
written off when identified.

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Company has received consideration from
the customer. A contract liability is recognized at earlier of when the payment is made or the payment is due if a customer pays
consideration before the Company transfers goods to the customer.

Right of return assets

Right of return assets represent the Company’s right to recover the goods expected to be returned by customers. The asset is
measured at the former carrying amount of the inventory, less any expected costs to recover the goods, including any potential
decreases in the value of the returned goods. The Company updates the measurement of the asset recorded for any revisions to its
expected level of returns, as well as any additional decreases in the value of the returned products.

Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or receivable) from the customer and is
measured at the amount the Company ultimately expects it will have to return to the customer. The Company updates its estimates of
refund liabilities (and the corresponding change in the transaction price) at the end of each reporting period.

3.11 Government grants

Grants from the government are recognized at their fair value where there is a reasonable assurance that the grant will be received
and the Company will comply with all attached conditions.

Government grants relating to costs are deferred and recognized in the statement of profit or loss over the period necessary to match
them with the costs that they are intended to compensate. Government grants relating to the the treatment of loan received under
Refinance Scheme for Payment of Wages and Salaries and Islamic Temporary Economic Refinance facility at interest rate lower than
the market interest rate. The standard treats any benefit of a government loan at a below-market rate of interest as a government
grant. The loan is initially recognized and measured in accordance with IFRS 9 Financial Instruments. The benefit of the below-market
rate of interest is measured as the difference between the initial carrying value of the loan determined in accordance with IFRS 9 and
the proceeds received.

3.12 Contingent liabilities
A contingent liability is disclosed when there is a possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Company.
A Contingent liabilities is also disclosed when the present obligation arises from past events but it is not probable that an outflow of

resources embodying economic benefits will be required to settle the obligation or the amount of the obligation cannot be measured
with sufficient reliability.
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Note 3, Material Accounting Policy Information - Continued ...
3.13 Impairment of non-financial assets

Assets that have an indefinite useful life - for example, goodwill or intangible assets not ready to use - are not subject to amortization
and are tested annually for impairment. Assets that are subject to depreciation or amortization are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognized for
the amount by which the asset’s carrying amount exceeds its recoverable amount. Impairment losses on fixed assets that offset
available revaluation surplus are charged against this surplus, all other impairment losses are charged to profit or loss. The
recoverable amount is the higher of an asset’s fair value less costs of disposal and value in use. For the purposes of assessing
impairment, assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units).
Prior impairments of non-financial assets (other than goodwill) are reviewed for possible reversal at each reporting date. Where
impairment loss is recognized, the depreciation / amortization charge is adjusted in future periods to allocate the asset's revised
carrying amount, less its residual value, over its remaining useful life. Any reversal of impairment loss of a revalued asset is treated as
a revaluation increase.

Note 4
Other Accounting Policies

Other accounting policies adopted in the preparation of these unconsolidated financial statements are set out below. These policies have been
consistently applied to all the periods presented unless stated otherwise.

4.1 Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and it is probable
that an outflow of resources shall be required to settle the obligation and the amount has been reliably estimated. Provisions are
reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are not recognized for future operating
losses.

4.2 Trade and other payables

These amounts represent liabilities for goods and services provided to the Company prior to the end of financial year which are
unpaid. The amounts are unsecured and are usually paid within short period. Trade and other payables are presented as current
liabilities unless payment is not due within 12 months after the reporting period. They are recognized initially at their fair value and
subsequently measured at amortized cost using the effective interest method.

4.3 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability at the measurement date in an orderly
transaction between market participants in the principal, or in its absence, the most advantageous market to which the Company has
access at that date. There are three levels of fair value measurement which are as under:

- Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities that the Company can access at the
measurement date.

- Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or
indirectly.

- Level 3 — Unobservable inputs for the asset or liability.

The Company measures the fair value of an instrument using the quoted price in an active market for that instrument. A market is
regarded as active if transactions for the asset or liability take place with sufficient frequency and volume to provide pricing
information on an ongoing basis.

When there is no quoted price in an active market, the Company determines transaction price by applying valuation techniques. The
chosen valuation technique incorporates all the factors that market participants would take into account in pricing a transaction. The
best evidence of the fair value of a financial instrument at initial recognition is normally the transaction price i.e. the fair value of the
consideration given or received.

If the Company determines that the fair value at initial recognition differs from the transaction price and the fair value is evidenced
neither by a quoted price in an active market for an identical asset or liability nor based on a valuation technique that uses only data
from observable markets, the instrument is initially measured at fair value, adjusted to defer the difference between the fair value at
initial recognition and the transaction price. Subsequently, that difference is credited or charged to profit or loss on an appropriate
basis over the life of the instrument but no later than when the valuation is supported wholly by observable market data or the
transaction is closed out.
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The Company’s policy is to recognize transfers into and transfers out of fair value hierarchy levels as of the date of the event or
change in circumstances that caused the transfer.

4.4 Borrowing costs
Borrowing costs directly attributable to acquisition, construction or production of qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for their intended use, are added to the cost of those assets, until such time as the
assets are substantially ready for their intended use. All other borrowing costs are recognized in profit or loss as incurred.

4.5 Dividend distribution

Dividend distribution to Company's shareholders is recognized as a liability in the period in which the dividends are approved by the
Company's shareholders.

4.6 Earnings per share

Basic earnings per share (EPS) is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the year.

Diluted EPS is calculated by adjusting basic EPS by the weighted average number of ordinary shares that would be issued on
conversion of all dilutive potential ordinary shares into ordinary shares and post-tax effect of changes in profit or loss attributable to
ordinary shareholders of the Company that would result from conversion of all dilutive potential ordinary shares into ordinary shares.

4.7 Foreign currency translations
Transactions in foreign currencies are translated into Pak Rupees by applying the foreign exchange rate ruling on the date of
transaction. Monetary assets and liabilities denominated in foreign currencies as at the reporting date are translated into Pak Rupees
at the exchange rate prevailing at that date. Monetary translation differences are recognized in of profit or loss account.

4.8 Segment reporting
An operating segment is a component of the Company that engages in business activities from which it may earn revenues and incur
expenses, including revenues and expenses that relate to transactions with any of the Company’s other components. All operating

segments’ operating results are reviewed regularly by the chief operating decision maker to make decisions about resources to be
allocated to the segment and assess its performance, and for which discrete financial information is available.
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Note 5, Property, Plant and Equipment - Continued...

5.2 Capital work in progress - at cost

Furnace
Plant and machinery

5.2.1 Reconciliation of the carrying amount is as follows:

2025 2024
Note Rupees Rupees
418,527,460 -
76,181,079 -
5.2.1 494,708,539 -
2025

Balance as at Additions during

Inter account

Transfers to

operating assets

Balance as at

July 01, 2024 the year classification and repairs June 30, 2025
Rupees Rupees Rupees Rupees Rupees
Furnace - 418,527,460 - - 418,527,460
Plant and machinery - 91,967,048 - (15,785,969) 76,181,079
- 510,494,508 - (15,785,969) 494,708,539
2024

Balance as at Additions during

Inter account

Transfers to

operating assets

Balance as at

July 01, 2023 the year classification and repairs June 30, 2024
Rupees Rupees Rupees Rupees Rupees
Furnace 11,476,215 - - (11,476,215) -
Building 38,532,058 6,898,936 - (45,430,994) -
50,008,273 6,898,936 - (56,907,209) -
5.2.2 The amount of borrowing cost capitalized during the year ended June 30, 2025 was Rs 20.05 million (2024: Nil).
Note 6
Intangible Assets
2025 2024
Rupees Rupees
Goodwill 19,794,072 19,794,072

6.1 Goodwill represents the difference between the cost of the acquisition (fair value of consideration paid) and the fair value of the net
identifiable assets acquired at the time of merger of Libas Textiles Limited with and into the Company.

Note 7
Long Term Deposits
2025 2024
Rupees Rupees
Security deposits for utilities 3,589,600 3,589,600
Margin against bank guarantees - SNGPL 31,823,000 10,407,000
Other security deposits 153,300 153,300
35,565,900 14,149,900
Note 8
Stores, Spares and Loose Tools
2025 2024
Rupees Rupees
Stores 96,434,555 70,803,490
Spare parts 245,609,278 164,869,799
Loose tools 1,538,532 1,402,539
343,582,365 237,075,828
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Note 9
Stock in Trade

2025 2024
Rupees Rupees
Raw materials 177,735,677 145,798,538
Work in process - 9,508,516
Finished goods 557,294,423 930,652,087
735,030,100 1,085,959,141
Note 10
Trade Debts
2025 2024
Note Rupees Rupees
Unsecured
Local debtors - considered good 800,692,167 579,602,538
Local debtors - considered doubtful 30,379,290 15,282,582
Foreign debtors - considered good 103,866,604 -
934,938,061 594,885,120
Allowance for expected credit loss 10.2 (30,379,290) (15,282,582)
904,558,771 579,602,538
10.1 Detail of trade receivables from export sales
Gross Names of .
Jurisdiction Gros§ Export Sales Receivables at | Default Amount| Defaulting Legal Action
During the Year . Taken
Year End Parties
Rupees Rupees Rupees
Spain 204,344,500 103,866,604 - No default N/A
10.2 Allowance for expected credit loss
Opening balance 15,282,582 9,005,449
Charge for the year 15,313,739 7,479,370
30,596,321 16,484,819
Written off during the year (217,031) (1,202,237)
Closing balance 30,379,290 15,282,582
Note 11
Short Term Investment
2025 2024
Note Rupees Rupees
Special Musharakah Certificates - (Shariah compliant) 11.1 - 75,000,000

11.1  This investment represented a special musharakah certificate with Askari Bank, which yielded profit ranging from 13.25% to 17.95%
(2024: 19.6%) per annum.

Note 12
Advances
2025 2024
Note Rupees Rupees
Unsecured - Considered Good
Advances to suppliers 54,355,801 26,115,845
Advances against imports 8,136,298 30,034,284
Advances to collector of customs 3,401,786 5,882,652
Advances to employees:
- against salary 12.1 72,313 187,313
- against expenses 390,485 267,493
66,356,683 62,487,587

12.1 No advance has been given to the chief executive officer or any director of the Company.
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Note 13
Trade Deposits, Prepayments and Other Receivables

2025 2024

Note Rupees Rupees
Security deposits 3,830,618 3,561,776
Security deposits for rented premises 2,311,000 2,311,000
Margin against letters of credit 21,582,967 1,013,289
Short term prepayments 3,846,597 2,764,299
Profit receivable against special musharakah certificates - 3,695,082
Receivable from LESCO 13.1 227,663,205 88,408,822

259,234,387

101,754,268

13.1  This represents the amount receivable from LESCO paid under protest by the Company on account of fuel price adjustment and

quarterly tariff adjustment.

Note 14
Tax Refunds due from the Government
2025 2024
Rupees Rupees
Sales tax refundable 257,076,170 206,633,723
Note 15
Advance Income Tax - Net
2025 2024
Rupees Rupees
Opening balance 220,293,713 184,077,780
Income tax deducted at source during the year 176,936,882 66,658,390
397,230,595 250,736,170
Adjustment against provision for taxation (48,117,952) (30,442,457)
Closing balance 349,112,643 220,293,713
Note 16
Cash and Bank Balances
2025 2024
Note Rupees Rupees
Cash in hand 259,530 678,601
Balances with banks in:
- Current accounts 58,598,483 10,782,156
- Savings accounts 16.1 111,357,091 81,798,966
169,955,574 92,581,122
170,215,104 93,259,723

16.1 Saving accounts yield profit at floating rates based on daily bank deposit rates ranging from 9% to 15% (2024

per annum.

: 12.76% to 19.50%)

16.2 The management has earmarked Rs. 400,000 (2024: Rs. 400,000) from available bank balances in respect of security deposits

received (refer to Note 20).

16.3 The above figure of cash and bank balances reconcile to the amount of cash and cash equivalents shown in the statement of cash

flows at the end of financial year.

16.4 All the deposits in current and saving accounts are in shariah compliant banks.
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Note 17
Issued, Subscribed and Paid Up Share Capital

2025 2024 2025 2024
Number of shares Note Rupees Rupees
98,000,000 98,000,000 Ordinary shares of Rs. 10 each fully paid in 980,000,000 980,000,000

cash
2,000,000 2,000,000 Ordinary shares of Rs. 10 each issued for 17.1 20,000,000 20,000,000

consideration other than cash under scheme
of arrangement for amalgamation

140,000,000 140,000,000 Right issue of ordinary shares of Rs. 10 each 1,400,000,000 1,400,000,000
fully paid in cash

240,000,000 240,000,000 2,400,000,000 2,400,000,000

17.1 The amalgamation of Libas Textiles Limited with and into the Company as on December 12, 2014 resulted in issuance of 2,000,000
shares of Rs. 10 each for consideration other than cash.

2025 2024
17.2 Reconciliation of number of shares outstanding is as under: Note No. of shares
Number of shares outstanding at the beginning of the year 240,000,000 240,000,000
Treasury shares of Rs. 10 each purchased at market value 17.5 (1,017,685) -
Number of shares outstanding at the end of the year 238,982,315 240,000,000

17.3 Ghani Global Holdings Limited (Parent Company) held 120,235,680 (2024: 120,235,680) ordinary shares of the Company representing
50.10% (2024: 50.10%) of the paid up capital as at the reporting date, whereas 5,000 ordinary shares are held in the name of 7
nominee directors.

17.4 Al ordinary shares rank equally with regard to residual assets of the Company. Ordinary shareholders are entitled to receive all
distributions including dividends and other entitlements in the form of bonus and right shares as and when declared by the Company.
Voting and other rights are in proportion to the shareholding.

17.5 The share capital includes 1,017,685 ordinary shares (0.424% of its outstanding ordinary shares) held as treasury shares by the
Company, bought during the financial year 2025. These treasury shares are held in CDC blocked account in freezed form. These are
not entitled to any voting right, cash dividend or any other distribution made by the Company. No sale or disposal of treasury shares
has been made during the financial year 2025.

Note 18
Reserves

2025 2024

Note Rupees Rupees

Capital reserve
Treasury share reserve 18.1 (8,907,074) -
Revenue reserve
Unappropriated profit 469,088,947 168,460,979

460,181,873 168,460,979

18.1 This represents consideration paid for purchase of treasury shares held by the Company. As at June 30, 2025, the Company held
1,017,685 treasury shares (2024: Nil).

18.2 Movement in treasury share reserve
Opening balance - -

Treasury shares purchased at market value during the year (8,907,074) -
Closing balance (8,907,074) -
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Note 19
Long Term Financing

2025 2024
Note Rupees Rupees
From banking companies - secured (Islamic Financing):
Diminishing Musharakah - vehicles 19.1 69,547,468 22,706,464
Diminishing Musharakah - plant and machinery 19.2 355,271,913 -
Islamic Temporary Economic Refinance Facility (ITERF) 19.3 284,269,105 369,882,366
709,088,486 392,588,830
Less: Current portion of long term financing (203,758,062) (86,430,822)
505,330,424 306,158,008

19.1 Diminishing Musharakah - Vehicles

The Company has acquired certain vehicles under the diminishing musharakah facility from Islamic banks and Mudarabahs. The
sanctioned limit of this facility amounted to Rs. 95.2 million (2024: Rs. 15.2 million). The tenure of the agreements is 3 to 5 years.
This facility is repayable in equal monthly installments payable in arrears, having various maturity dates up to April 20, 2028 and
carries profit at 3 months to 6 months KIBOR plus 1% per annum (2024: 3 months to 6 months KIBOR plus 1% per annum) with 5%
to 14% floor and 24% to 50% Cap (2024: 5% to 15% floor and 20% to 50% Cap). It is secured against debit authority for entire
tenure and ownership of vehicles under hire purchase agreement.

19.2 Diminishing Musharakah - Plant and Machinery

This represents diminishing musharakah facilities availed for purchase of plant and machinery. The sanctioned limit of these facilities
amounted to Rs. 391 million (2024: Nil). The tenure of these facilites is 3 years including 6 months to 12 months grace period and the
balance is repayable in equal monthly / quarterly installments ending on November 18, 2027. These carried a profit rate of 3 months
KIBOR to 6 months KIBOR plus 1.75% per annum (2024: Nil) with 8% to 10% floor and 35% to 45% Cap (2024: Nil). These facilities
are secured against Joint ownership of assets under these diminishing musharakah, and first pari passu charge amounting to Rs.
500.667 million over present and future fixed assets of the Company with 25% margin.

19.3 Islamic Temporary Economic Refinance Facility (ITERF)

Opening balance 369,882,366 411,307,876
Add: Unwinding of loan 5,264,842 2,506,526
Less: Repaid during the year (90,878,103) (43,932,036)
Closing balance 19.3.1 284,269,105 369,882,366

19.3.1 This represents finance obtained by the Company under ITERF scheme of the State Bank of Pakistan. The sanctioned limit of this
facility amounted to Rs. 470 million (2024: Rs. 470 million) and carrying profit rate of 4.5% per annum. This loan has been utilized to
install a new furnace and related equipment for manufacturing of glass tubing and will be repaid in eight years including 2 years of
grace period in quarterly installments and the latest date of repayment is January 2029. This facility is secured against first pari passu
charge over all present and future fixed assets of the Company with 25% margin amounting to Rs. 626.67 million, personal guarantee
of sponsoring directors of the Company.

Note 20
Long Term Security Deposits
2025 2024
Note Rupees Rupees
Security deposit 20.1 400,000 400,000

20.1 The Company has received the security deposits from vendors. The security deposits can be utilized for the purpose of the business
in accordance with written agreements. However, the management has earmarked this amount from available bank balances as
mentioned in Note 16.

Note 21
Deferred Income

2025 2024

Note Rupees Rupees

Opening balance 48,870,886 51,377,412
Less: amortized as at the reporting date (5,188,364) (2,506,526)

43,682,522 48,870,886
Less: current portion (7,854,567) (5,132,745)
Closing balance 21.1 35,827,955 43,738,141
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Note 21, Deferred Income - Continued...

21.1 The Company has recorded deferred income for government grants in accordance with IAS 20 “Accounting for Government Grants
and Disclosure of Government Assistance” for the treatment of loan received under Islamic Temporary Economic Refinance facility
that offers a lesser market rate of interest. The standard treats any benefit of a government loan at a below-market rate of interest
as a government grant. The loan is initially recognized and measured in accordance with IFRS 9 Financial Instruments. The benefit of
the below-market rate of interest is measured as the difference between the initial carrying value of the loan determined in
accordance with IFRS 9 and the proceeds received. The Company is treating it as per income approach thus grant's benefit shall be
recognized in profit or loss on a systematic basis over the periods in which the Company recognizes the related expense.

Note 22
Long Term Advances
2025 2024
Note Rupees Rupees
Unsecured
Long term advances - against vehicles 22.1 7,623,715 8,122,780

22.1 This amount relates to the vehicle cost-sharing arrangement between the Company and employees. The advance will be settled upon
the transfer of ownership of the vehicle to the employee, which will occur over a period of 4 to 5 years.

Note 23
Trade and Other Payables
2025 2024
Note Rupees Rupees
Payable against supplies and services 23.1 294,872,650 194,067,191
Contract liabilities - Advances from customers (unsecured) 23.2 6,073,010 29,484,546
Workers' (profit) participation fund 23.3 3,789,415 562,559
Workers' welfare fund 23.4 8,116,906 4,548,816
Provident fund payable E s 3,661,665 2,663,518
Current portion of deferred income T3 7,854,567 5,132,745
Accrued liabilities T~ 87,232,001 75,259,335
Income tax withheld 1,445,636 1,851,807
413,045,850 313,570,517

23.1

23.2

23.3

23.4

23.5

This includes an amount payable to Ghani Chemicals Industries Limited (GCIL), an associated company by virtue of common
directorship, amounting to Rs. 78.35 million (2024: Rs. 68.18 million), and an amount payable to Ghani Global Holdings Limited, the

holding company, amounting to Rs. 99.59 million (2024: Rs. 68.11 million).

This represents consideration received in advance from customers for future sales of goods. Revenue recognized from amounts
included in contract liabilities at the beginning of the year was Rs. 22.97 million (2024: Rs. 4.93 million).

Workers' (profit) participation fund

Opening balance
Expense recognised during the year

Payment made during the year
Closing balance

Workers' welfare fund

Opening balance

Expense recognized during the year
Payment made during the year
Closing balance

Provident fund
Size of the fund / trust
Cost of investment made

Fair value of investment

Percentage of investment made

Ghani Global Glass Limited 69

562,559 -
18,802,271 9,412,559
(15,575,415) (8,850,000)
3,789,415 562,559
4,548,816 6,813,935
7,157,363 3,578,133
(3,589,273) (5,843,252)
8,116,906 4,548,816
20,531,792 49,431,078

878,760 31,715,664

878,760 31,715,664
----- (Percentage) - - - - -

0.0428 0.6416
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Note 23, Trade and Other Payables - Continued... 2025 2024

Rupees Rupees
Break up of investments - based upon fair value
Deposit and saving accounts 878,760 31,715,664
Break up of investment ---%age of size of fund---
Deposit and saving accounts 0.0428 0.6416

23.5.1 All investments out of provident fund have been made in accordance with the provisions of section 218 of the Companies Act, 2017
and the rules formulated for the purpose.
Note 24
Payable to Related Parties
2025 2024
Note Rupees Rupees
Unsecured
Ghani Chemical Industries Limited 24.1 1,182,272,056 1,019,395,256
Ghani Global Holdings Limited 24.2 200,541,174 102,426,990
1,382,813,230 1,121,822,246
24.1 This includes an advance of Rs. 1,145.591 million (2024: Rs. 846.591 million) received from related party M/s Ghani Chemical

Industries Limited in the shape of revolving line of credit as and when required by the Company at profit rate of not less than 3
months KIBOR plus 1.1% (2024: 3 months KIBOR plus 1.5%), per annum. Remaining amount relates to the sharing of common
expenses and markup. The advance has been granted after obtaining the required approval of the members in Extraordinary General
Meeting by the related party.

24.2 This includes an advance of Rs. 193.9 million (2024: Rs. 93.4 million) received from a related party M/s Ghani Global Holdings Limited
in the shape of revolving line of credit as and when required by the Company at profit rate of not less than 3 months KIBOR plus
1.1% (2024: 3 months KIBOR plus 0.85%), per annum. Remaining amount relates to the sharing of common expenses and markup.
The advance has been granted after obtaining the required approval of the members in Annual General Meeting by the related party.
Note 25
Short Term Borrowings
2025 2024
Note Rupees Rupees
From banking companies - secured (Islamic Financing) 25.1 751,070,568 729,998,500
25.1 These finances are obtained under profit arrangements and are secured against first pari passu hypothecation charge / second
ranking charge over present and future current assets of the Company, corporate guarantee of Ghani Global Holdings Limited and
personal guarantees of sponsoring directors of the Company. The rates of profit on these facilities ranges from relevant KIBOR plus
0.75% to 1.75% (2024: relevant KIBOR plus 0.75% to 2.25%). Total funded credit facilities from banks as at the reporting date were
Rs. 785 million (2024: Rs. 785 million). The utilized portion of the funded facility is Rs 751 million (2024: Rs. 730 million). The
Company has also un-funded facilities amounting to Rs. 408.07 million (2024: Rs. 976.7 million). Unutilized amount of funded and
unfunded facilities are Rs. 171.87 million (2024: Rs. 661.7 million). These facilities have various maturity dates up to February 28,
2026.
Note 26
Accrued Finance Cost
2025 2024
Rupees Rupees
Finance cost on long term financing 17,343,907 4,172,153
Finance cost on short term borrowings 28,764,050 36,076,316
46,107,957 40,248,469

Note 27

Contingencies and Commitments
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Contingencies

Guarantees were issued by banks on behalf of the Company in the ordinary course of business amounting to Rs. 81.82 million (2024:
Rs. 60.41 million) in the favor of Sui Northern Gas Pipelines Limited against gas connection.

Guarantees issued by banks on behalf of the Company in the ordinary course of business amounting to Rs. 14.304 million (2024: Rs.
14.304 million) in favor of Lahore Electric Supply Company (LESCO) against extension of electricity load.



Note 27, Contingencies and Commitments - Continued...

(iif) The Company has filed a petition U/S 33 of EOBI Act, 1976 before the Adjudicating Authority EOBI, Lahore to contest self assessed
and illegal demands amounting to Rs. 7.008 million issued by Regional Office, EOBI. The case has been decided against the Company
and according the payment has been made during the year.

(iv) Department appeal is pending adjudication before the Appellate Tribunal Inland Revenue (ATIR), Lahore since February 28, 2023,
against the Commissioner Inland Revenue (CIR) (Appeal- V), Lahore decision for deleting the tax demand of Rs. 30,149,295 created
by the Additional Commissioner Inland Revenue (ACIR) through the order passed U/S 161/205 for the tax year 2016. A favorable
outcome is expected in the instant appeal, in line with the decision of CIR (Appeal), Lahore.

(v) A sales tax demand related to tax period from July 2023 to June 2024, amounting to Rs. 11,434,224, under section 11E(1) of the
Sales Tax Act, 1990 ("the Act"), was raised by the Deputy Commissioner Inland Revenue (DCIR), Unit 30, Zone-V, LTO, Lahore. This
demand includes default surcharge under section 34(1) and penalty under section 33(5) of the Sales Tax Act, 1990. The demand was
issued on the grounds that the Company claimed adjustment of input sales tax on items which are not admissible under the
provisions of sections 8(1)(f) and 8(1)(h) of the Act. The Company filed an appeal against this order before ATIR, Lahore on June 03,
2025. The appeal is currently pending adjudication. A favorable outcome is anticipated as the order before passed by the learned
DCIR is considered illegal and contrary to the facts of the case.

(v) The Company has filed a case before the Honorable Supreme Court of Pakistan titled M/s Ghani Global Glass Limited and others v/s
Federation of Pakistan for the refund of the amount paid on account of fuel price adjustment and quarterly tariff adjustment of Rs
222.123 million. The appeal has been accepted on August 28, 2024 where the Honorable Supreme Court of Pakistan has directed all
the parties to abide by the its previous judgement passed on October 16, 2023 which stated that "The consumers shall pay future
amounts that become due as per their bills, however, the same will be subject to the outcome of the decision in the said appeals, and
the arrears claimed by the concerned electricity distribution company (DISCO) from the respondent-customers shall remain in
abeyance till the decision of the Appellate Tribunal and the subject thereto." Therefore, the appeal for the refund of above claim have
been accepted. The legal advisor is optimistic regarding a favorable outcome in this case.

(vi) The Company has filed a writ petition against imposition of FC-Surcharge amounting Rs.5.540 million before the Lahore High Court
(LHC). The petition filed before LHC is pending adjudication. The legal advisor is optimistic regarding a favorable outcome in this
case.

27.2 Commitments

(1) Commitments in respect of letter of credit for capital expenditure and other than capital expenditure outstanding as at the reporting
date were of Rs. Nil (2024: Rs. 331.31) and Rs. 199.42 million (2024: Rs. 39.08 million) respectively.

Note 28
Revenue
2025 2024
Note Rupees Rupees
Local 2,727,573,193 2,418,069,580
Export 28.3 204,344,500 21,658,745
2,931,917,693 2,439,728,325
28.1 Disaggregation of revenue from contract with customers
Net local sales
Glass products 2,559,594,055 2,418,069,580
Toll manufacturing 167,979,138 -
2,727,573,193 2,418,069,580
Net export sales
Glass products - 21,658,745
Consultancy services 204,344,500 -
204,344,500 21,658,745
2,931,917,693 2,439,728,325
28.2 Revenue has been recognized at a point in time for local sales during the year. Revenue from services has been recognized over the
time.
28.3 The Company's revenue based on geographical locations is given as below:
Pakistan 2,727,573,193 2,418,069,580
Egypt - 21,658,745
Spain 204,344,500 -
2,931,917,693 2,439,728,325
28.4 This represents the revenue earned from shariah compliant activities.
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Note 29
Cost of Revenue

2025 2024

Note Rupees Rupees
Raw material consumed 29.1 383,473,787 454,045,130
Salaries, wages and other benefits 29.2 189,644,223 195,961,709
Fuel and power 651,236,661 942,973,970
Freight charges 6,902,154 7,533,073
Packing material consumed 142,011,477 149,712,155
Store and spares consumed 220,813,810 217,127,791
Fees and subscription 85,000 2,711,843
Rent, rates and taxes 29.3 15,946,231 15,976,684
Insurance 3,908,415 3,559,259
Repairs and maintenance 3,748,365 6,646,990
Travelling and vehicle running expenses 1,807,499 592,544
Depreciation 5 166,565,590 183,228,654
Others 7,445,757 9,421,854

Changes in work in process:

- Opening stock
- Closing stock

Cost of goods manufactured:
Changes in finished goods

- Opening stock
- Closing stock

Cost of sales
29.1 Raw material consumed

Opening balance
Purchases
Available for use
Closing balance
Material consumed

1,793,588,969

2,189,491,656

9,508,516 9,679,075
- (9,508,516)
9,508,516 170,559

1,803,097,485

2,189,662,215

930,652,087

(557,294,423)

630,819,959
(930,652,087)

373,357,664

(299,832,128)

2,176,455,149

1,889,830,087

145,798,538 204,470,821
415,410,926 395,372,847
561,200,464 599,843,668
(177,735,677) (145,798,538)

383,473,787

454,045,130

29.2 Salaries, wages and other benefits include Rs. 8,322,318 (2024: Rs. 7,861,769) relating to contribution for post employment benefits.

29.3 This represents lease rentals recognized on leases classified as short term.

Note 30
Administrative Expenses

2025 2024

Note Rupees Rupees

Salaries, wages and other benefits 30.1 64,192,124 54,994,593
Communication 919,594 1,423,818
Utilities 30,000 15,600
Rent, rates and taxes 142,897 2,158,680
Insurance 2,585,998 2,195,068
Repairs and maintenance 4,980,690 5,821,798
Office expenses 1,067,462 2,906,498
Travelling and vehicle running expenses 429,652 2,605,243
Donation and charity 30.2 1,095,000 1,098,000
Printings and stationery 60,270 131,112
Fees and subscription 2,456,485 4,542,809
Legal and professional 458,500 672,875
Auditors' remuneration 30.3 1,355,798 1,220,797
Advertisement - 415,962
Depreciation 5 11,183,189 14,503,125
Others 2,788,207 4,736,824

93,745,866 99,442,802
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Note 30, Administrative Expenses - Continued...

30.1 Salaries, wages and other benefits include Rs. 4,666,812 (2024: Rs. 2,375,791) relating to contribution for post employment benefits.

30.2 The directors and their spouses have no interest in the donees.

2025 2024
30.3 Auditors' remuneration Rupees Rupees
Audit of annual financial statements 1,050,000 920,000
Review of half yearly financial statements 248,048 243,047
Other certifications 57,750 57,750
1,355,798 1,220,797
Note 31
Selling and Distribution Expenses
2025 2024
Note Rupees Rupees
Salaries, wages and other benefits 31.1 14,444,324 14,227,298
Freight outward 158,936 2,770,650
Communication 171,555 146,328
Travelling and vehicle running expenses 2,608,576 4,121,795
Rates and taxes - 1,840
Commission against exports - 544,344
Depreciation 1,176,781 598,587
Others 281,414 925,337
18,841,586 23,336,179

31.1 Salaries, wages and other benefits include Rs. 956,357 (2024: Rs. 976,827) relating to contribution for post employment benefits.

Note 32
Other Operating Expenses

2025 2024

Note Rupees Rupees

Allowance for expected credit loss 10.2 15,313,739 7,479,370
Foreign exchange loss - 450,946
Workers' (profit) participation fund 23.3 18,802,271 9,412,559
Workers' welfare fund 23.4 7,157,363 3,578,133

41,273,373 20,921,008
Note 33
Other Income

2025 2024

Note Rupees Rupees

Profit on savings bank accounts 4,004,684 7,677,722
Profit on short term investment 4,163,527 10,935,154
Amortization of deferred income 21 5,188,364 2,506,526
Gain on disposal of operating fixed assets 28,472,283 3,448,382
Rental income 33.1 50,400,000 151,200,000
Foreign exchange gain 2,625,931 -

94,854,789 175,767,784

33.1 The Company rented out 8 ampoule machines, with the rental period commencing on September 30, 2023, and terminating on

September 30, 2024.
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Note 34
Finance Cost

2025 2024

Note Rupees Rupees
Profit on long term financing 27,119,668 26,070,637
Profit on short term borrowings 122,222,900 146,485,451
Unwinding of loan 5,188,364 2,506,526
Profit on advances from related parties 34.1 189,294,276 229,039,998
Commission on corporate guarantee 34.2 924,000 258,923
Bank charges and commission 1,621,510 2,344,003
346,370,718 406,705,538

34.1 This includes a profit on advance of Rs. 169.08 million (2024: Rs. 199.13 million) and Rs. 20.21 million (2024: Rs. 29.91 million)
pertains to related party M/s Ghani Chemical Industries Limited and M/s Ghani Global Holdings Limited, at profit rate of not less than
3 months KIBOR + 1.0% per annum (2024: 3 months KIBOR + 1.5% per annum) and 3 months KIBOR + 1.10% per annum (2024: 3

months KIBOR + 0.85% per annum) respectively.

34.2 This represented commission against corporate guarantee issued by Ghani Global Holdings Limited (Holding Company) to secure

financing facility for the Company.

Note 35
Levy / Final Taxation
2025 2024
Rupees Rupees
Minimum tax 36,425,462 30,225,870
Final taxation 1,004,779 216,587
37,430,241 30,442,457
Note 36
Income Tax
2025 2024
Note Rupees Rupees
Current tax:
- For the year 36.2 10,687,711 -
- Prior year 1,339,870 -
12,027,581 -
12,027,581 -

36.1 Current tax is charged on the basis of higher of minimum tax on turnover under section 113 and Alternate Corporate Tax (ACT) on
accounting profit under section 113-C of Income Tax Ordinance 2001. During the year, the Company falls under minimum tax on

turnover under section 113, therefore, no reconciliation of tax expense has been given in the financial statements.

36.2 Assessment up to tax year 2024 is finalized (deemed assessment) and the available tax losses of the Company are Rs. 823.119

million (2024: Rs. 900.112 million).
36.3 Reconciliation of Levy and Income tax under IAS-12

Current tax liability as per applicable tax laws 49,457,822 30,442,457
Portion of current tax liability representing income tax as per IAS -12 (12,027,581) -
Portion of current tax liability representing levy as per IFRIC 21 / IAS 37 (37,430,241) (30,442,457)
Difference - -
Note 37
Earnings Per Share - Basic and Diluted
2025 2024
Profit attributable to ordinary shareholders 300,627,968 144,818,038

Weighted average number of ordinary shares (Basic)

Issued ordinary shares at beginning of the year

Less: weighted average number of treasury shares held by the Company

Weighted average number of ordinary shares as at June 30,

Earnings per share - basic and diluted

240,000,000

240,000,000

(105,580) -
239,894,420 240,000,000
1.25 0.60

37.1 The calculation of basic earnings per share has been based on the profit attributable to ordinary shareholders and weighted-average

number of ordinary shares outstanding.

37.2 Diluted earnings per share has not been presented as the Company does not have any convertible instruments in issue as at the
reporting date which would have any effect on the earnings per share if the option to convert is exercised.
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Note 38
Cash Generated from Operations

2025 2024
Note Rupees Rupees
Profit before levy and taxation 350,085,790 175,260,495
Adjustments for:
- Depreciation 5 178,925,560 198,330,366
- Finance costs other than unwinding of loan 34 338,636,844 404,199,012
- Unwinding of loan 21 5,188,364 2,506,526
- Allowance for expected credit loss 32 15,313,739 7,479,370
- Amortization of deferred grant 33 (5,188,364) (2,506,526)
- Exchange (gain) / loss 33&32 (2,625,931) 450,946
- Profit on short term investment 33 (4,163,527) (10,935,154)
- Workers' (profit) participation fund 32 18,802,271 9,412,559
- Workers' welfare fund 32 7,157,363 3,578,133
- Gain on disposal of operating fixed assets 33 (28,472,283) (3,448,382)
- Receivable from LESCO 13 - (88,408,822)
Operating profit before working capital changes 873,659,826 695,918,523
Decrease / (increase) in current assets:
- Stores, spares and loose tools 8 (106,506,537) (23,554,447)
- Stock in trade 9 350,929,041 (240,989,286)
- Trade debts 10 (337,644,041) (137,620,335)
- Advances 12 (3,869,096) 7,886,692
- Trade deposits, prepayments and other receivables 13 (161,175,201) 9,084,389
- Tax refunds due from government 14 (50,442,447) 19,174,202
Increase in current liabilities:
- Trade and other payables 23 89,958,565 62,945,965
- Payable to related party 24 260,990,984 249,112,717
Net cash Generated from / (Used in) working capital changes 42,241,268 (53,960,103)
Cash Generated from Operations 915,901,094 641,958,420
Note 39
Changes in Liabilities Arising from Financing Activities
As at June 30, Non-cash Cash flows As at June 30,
2024 changes (Net) 2025
Rupees Rupees Rupees Rupees
Long term financing 392,588,830 7,910,186 311,311,292 711,810,308
Short term borrowings 729,998,500 - 21,072,068 751,070,568
Treasury share capital - - (8,907,074) (8,907,074)
1,122,587,330 7,910,186 323,476,286 1,453,973,802
As at June 30, Non-cash Cash flows As at June 30,
2023 changes (Net) 2024
Rupees Rupees Rupees Rupees
Long term financing 441,014,852 6,450,252 (54,876,274) 392,588,830
Short term borrowings 628,129,776 - 101,868,724 729,998,500
1,069,144,628 6,450,252 46,992,450 1,122,587,330
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Note 40

Remuneration of Chief Executive Officer, Directors and Executives

The aggregate amount charged to the statement of profit and loss in respect of Chief Executive Officer, Directors and Executives on account of managerial
remuneration, allowances and perquisites, post employment benefits and the number of such chief executive, directors, and executives are as follows:

Chief Executive Officer |Non-Executive Directors / Executives Total
2025 [ 2024 2025 2024 2025 [ 2024 2025 2024
Rupees Rupees Rupees Rupees Rupees Rupees Rupees Rupees
Managerial remuneration - 2,901,250 - 41,464,760 31,561,535 41,464,760 34,462,785
Medical allowance - 116,050 - - 1,675,894 1,262,461 1,675,894 1,378,511
Meeting fee - 40,000 1,300,000 1,335,000 - - 1,300,000 1,375,000
Post employment benefits - 241,674 - - 4,143,360 2,194,062 4,143,360 2,435,736
- 3,298,974 1,300,000 1,335,000 47,284,014 35,018,058 48,584,014 39,652,032
Number of persons 1 1 6 6 9 7 16 14

40.1 An Executive is defined as an employee, other than the chief executive and directors, whose basic salary exceeds Rs. 1.2 million in a financial year.

40.2 No remuneration other than meeting fee was paid to any executive director of the Company.

40.3 In addition to above, Chief Executive Officer, Directors, and certain Executives have been provided with the Company maintained vehicles in accordance

with their terms of employment.

Note 41

Balances and Transactions with Related Parties

Related parties comprise of parent company, associated company due to common directorship, directors of the Company, key management personnel and staff
retirement benefit funds. Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of
the Company, directly or indirectly, including any director (whether executive or otherwise) of that Company. The Company in the normal course of business
carries out transactions with various related parties. Detail of related parties (with whom the Company has transacted) along with relationship and transactions

with related parties, other than those which have been disclosed elsewhere in these financial statements, are as follows:

41.1 Following are the related parties with whom the Company have arrangement / agreement in place.

Name of related party

Ghani Global Holdings Limited
Ghani Chemical Industries Limited

Masroor Ahmad Khan
Atique Ahmad Khan
Hafiz Farooq Ahmad

Provident Fund Trust
Transactions during the year
Company hame

Ghani Global Holdings Limited

Ghani Chemical Industries Limited

Director

Others

Ghani Global Glass Limited

Basis of relationship

Parent company

Associated company - Due to common directorship

Director / shareholder
Director / shareholder
Director / shareholder

Employees retirement fund

Relationship

Parent Company

Associates

Employees Provident
Fund Trust

Transaction

Guarantee commission expense

Amount paid against guarantee commission
Purchases

Loan / advances received

Loan / advances repaid

Markup on advances received

Payment against markup on advances

Purchases

Amount paid against purchases

Loan / advances received

Loan / advances repaid

Markup on advances received

Payment against markup on advances
Sharing of common expenses

Amount received against sharing of expenses

Rent paid

Contribution

76

Aggregate % of shareholding

50.10%
Not applicable

Qualification shares only
Qualification shares only
Qualification shares only

Not applicable

2025 2024
Rupees Rupees
924,000 258,923
(693,000) -
31,482,764 68,107,607
140,500,000 112,954,597
(40,000,000) (111,054,597)
20,213,057 29,909,202
(22,829,873) (23,546,372)
91,054,218 143,366,981

(84,886,046)
2,808,700,000
(2,505,700,000)
169,081,219
(202,329,813)
(465,790,477)
362,915,871

15,259,794

(158,880,845)
1,273,743,820
(1,166,360,000)
199,130,796
(143,912,132)
(182,238,877)
256,670,248

(442,891)

11,214,387
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Note 41, Balances and Transactions with Related Parties - Continued...
41.2 Sales, purchases and other transactions with related parties are carried out on commercial terms and conditions.

41.3 Cross corporate guarantee has been given by Ghani Global Holdings Limited on behalf of the Company.

Balances outstanding as at June 30, 2025 2024
Rupees Rupees

Payable to Ghani Chemical Industries Limited

- Against purchases (78,350,230) (68,182,058)

- Against loan, markup and sharing of common expenses (1,182,272,056) (1,019,395,256)

Payable to Ghani Global Holdings Limited

- Against purchases (99,590,371) (68,107,607)

- Against loan, markup and sharing of common expenses (200,541,174) (102,426,990)

Note 42

Financial Risk Management

42.1 Financial risk factors

The Company’s activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk (including currency risk,
interest rate risk and price risk). The Company’s overall risk management policy focuses on the unpredictability of financial markets and
seeks to minimize potential adverse effects on the Company’s financial performance. The Board of Directors has overall responsibility
for the establishment and oversight of the Company’s risk management framework.

The Board provides principles for overall risk management, as well as policies covering specific areas such as currency risk, equity price
risk, interest rate risk, credit risk and liquidity risk.

(a) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market
prices. Market risk comprises currency risk, interest rate risk and other price risk.

(i) Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in

foreign exchange rates. Currency risk arises mainly from future commercial transactions or receivables and payables that exist due
to transactions in foreign currencies.

The Company's exposure to currency risk is as follows: 2025 2024
Rupees Rupees

Foreign debtors 103,866,604 -

Letter of credit outstanding (199,417,529) (370,386,126)

(95,550,925) (370,386,126)

The following significant exchange rates were applied during the year:

Average exchange rate during the year (Rs. / USD) 281.45 282.95

Reporting date rate (Rs. / USD) 284.10 278.80

Sensitivity analysis

As at the reporting date, had Pakistan rupee weakened / strengthened by 1% against the USD with all other variables held
constant, the impact on profit before taxation for the year would have been lower / higher by Rs. 0.956 million (2024: Rs. 3.703
million).

(ii) Price risk

Price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by factors
specific to individual financial instrument or its issuer or factors affecting all similar financial instrument traded in the market. The
Company is not exposed to this risk.
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Note 42, Financial Risk Management - Continued...
(iii)) Interest rate risk

This represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market interest rates. The Company's interest rate risk arises from liabilities. Borrowings obtained at variable rates expose the
Company to cash flow interest rate risk.

At reporting date the interest rate profile of the Company’s interest bearing financial instruments was as under:

Fixed rate instruments 2025 2024 2025 2024
Effective rate Carrying amount

Financial liabilities (in Percentage) (Rupees)

Long term financing 4.5 4.5 284,269,105 369,882,366

Financial Assets

Short term investments - Special Musharakah
Certificates - 19.6 - 75,000,000

Floating rate instruments

Financial liabilities

Long term financing 3-6 months KIBOR  3-6 months KIBOR 424,819,381 22,706,464
plus 1% to 1.75% plus 1%

Short term borrowings KIBOR plus 0.75%  KIBOR plus 0.75% to 751,070,568 729,998,500
to 1.75% 2.25%

Payable to related parties 3 months KIBOR 3 months KIBOR 1,339,491,000 939,991,000
plus 1.1% plus 0.85% to 1.5%

Financial assets
Balances in savings bank accounts 6 to 18.30 12.76 to 19.50 111,357,091 81,798,966
Sensitivity analysis for fixed rate instruments

The Company have certain financial liabilities at fixed rate. Therefore, no impact on profit or loss of the Company is expected.

Sensitivity analysis for variable rate instruments

If interest rates on the Company had been 1% higher / lower with all other variables held constant, profit before tax for the year
would have been higher / lower by Rs. 24.040 million (2024: Rs. 16.109 million), mainly as a result of interest exposure on
variable rate instruments.

(b) Credit risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation. Carrying amounts of financial assets represent the maximum credit exposure.

Credit risk of the Company arises from deposits with banks and trade debts. The management assesses the credit quality of the
customers, taking into account their financial position, past experience and other factors. Individual risk limits are set based on
internal or external ratings in accordance with limits set by the Board. The utilisation of credit limits is regularly monitored. For
banks and financial institutions, only independently rated parties with a strong credit rating are accepted.

The Company monitors the credit quality of its financial assets with reference to historical performance of such assets and
available external credit ratings. Carrying values of financial assets exposed to credit risk:

2025 2024

Note Rupees Rupees
Trade debts 10 904,558,771 579,602,538
Other receivables 13 - 3,695,082
Short term investment 11 - 75,000,000
Balances with banks 16 169,955,574 92,581,122
1,074,514,345 750,878,742
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Note 42, Financial Risk Management - Continued...

2025 2024

The aging of trade receivables as at the reporting date is as follows: Rupees Rupees
Not past due 349,066,880 335,353,044
Past due 1 - 90 495,673,886 212,571,108
Past due 91 - 180 63,553,963 23,596,380
181 - 365 days 7,300,329 16,683,473
More than 365 days 19,343,003 6,681,115
934,938,061 594,885,120
Allowance for expected credit loss (30,379,290) (15,282,582)

904,558,771 579,602,538

Concentration of credit risk

Customer credit risk is managed by each business unit subject to the Company’s established policy, procedures and control
relating to customer credit risk management. Credit quality of a customer is assessed based on an extensive credit rating
scorecard and individual credit limits are defined in accordance with this assessment. The Company identifies concentrations of
credit risk by reference to type of counterparty. Maximum exposure to credit risk by type of counterparty is as follows:

Trade debts 904,558,771 579,602,538
Balances with banks 169,955,574 92,581,122

Out of the total financial assets, credit risk is concentrated in trade debts and balances with banks as they constitute 100%
(2024: 90%) of the total financial assets. The Company's exposure to credit risk in respect of trade debts is influenced mainly by
the individual characteristics of each customer. The Company establishes an allowance for expected credit loss that represents its
estimate of incurred losses in respect of trade receivables. Age of trade debts at the reporting date is mentioned above.

An impairment analysis is performed at each reporting date using a provision matrix to measure expected credit losses. The
provision rates are based on days past due for groupings of various customer segments with similar loss patterns (i.e., by
geographical region, product type, customer type and rating, and coverage by letters of credit or other forms of credit
insurance). The calculation reflects the probability-weighted outcome, the time value of money and reasonable and supportable
information that is available at the reporting date about past events, current conditions and forecasts of future economic
conditions. The Company does not hold collateral as security.

The loss allowance for trade debts as at reporting date was determined by using provision matrix which is as follows:

Expected credit Exposure at Expected
loss rate default credit loss
Aging Bucket % Rupees Rupees

Current due 0.00% 349,066,887 -
1 to 30 Days 1.33% 208,173,970 2,774,183
31 to 60 Days 0.82% 180,426,526 1,483,547
61 to 90 Days 1.09% 107,073,390 1,167,818
91 to 180 Days 5.51% 63,553,963 3,498,780
181 to 365 Days 31.43% 7,300,329 2,294,464
More than 365 days 99.06% 19,342,996 19,160,498
934,938,061 30,379,290

The credit quality of bank balances that are neither past due nor impaired can be assessed by reference to external credit ratings
(if available) or to historical information about counterparty default rates. Risk rating of various banks in which the Company has
kept its deposits is as under:
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Note 42, Financial Risk Management - Continued...

Name of Banks

Al-Baraka Bank (Pakistan) Limited

Allied Bank Limited

Askari Bank Limited

Bank Al Habib Limited

Bank Alfalah Limited

Bank Islami Pakistan Limited

Habib Metropolitan Bank Limited

Habib Bank Limited

MCB Islamic Bank Limited

Meezan Bank Limited

Standard Chartered Bank
(Pakistan) Limited

Bank Makramah Limited

Soneri Bank Limited

The Bank of Khyber

The Bank of Punjab

United Bank Limited

Rating 2025 2024

Shortterm | Longterm [ Rating Agency Rupees Rupees
Al AA- VIS 6,232,828 10,777,848
Al+ AAA PACRA 1,701,395 1,107,950
Al+ AA+ PACRA 6,965,895 4,683,407
Al+ AAA PACRA 3,795,529 9,740,229
Al+ AAA PACRA 34,294,205 28,203,163
Al AA- PACRA 32,556 32,556
Al+ AA+ PACRA 39,808,501 2,950,283
Al+ AAA VIS 1,541,692 7,794,356
Al A+ PACRA 5,587,526 87,526
A-1+ AAA VIS 53,574,354 13,109,318
Al+ AAA PACRA 36,799 36,799
No rating No rating VIS 132,318 10,115,299
Al+ AA- PACRA 246,293 950,963
A-1 A+ VIS 5,117,957 43,517
Al+ AA+ PACRA 9,902,930 64,916
Al+ AAA PACRA 984,796 2,882,992
169,955,574 92,581,122

Due to the Company's long standing business relationships with these counter parties and after giving due consideration to their
strong financial standing, management does not expect non-performance by these counter parties on their obligations to the
Company. Accordingly, the credit risk is minimal.

(c) Liquidity risk

Liquidity risk represents the risk that the Company will encounter difficulties in meeting its financial obligations as they fall due.
The Company's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet
its liabilities when due, under both normal and stressed conditions. For this purpose, the Company has sufficient running finance
facilities available from various commercial banks to meet its liquidity requirements. Further liquidity position of the Company is
closely monitored through budgets, cash flow projections and comparison with actual results by the Board.

Contractual maturities of financial liabilities as at June 30, 2025:

Description

Carrying

Contractual

Long term financing
Trade and other payables
Payable to related party
Accrued finance cost
Short term borrowings

Contractual maturities of financial liabilities as at June 30, 2024:

Description

Long term financing
Trade and other payables
Payable to related party
Accrued finance cost
Short term borrowings

Within 1 Year 2 -5 Years After 5 Years
amount cash flows
Rupees Rupees Rupees Rupees Rupees
709,088,486 752,846,153 234,966,987 517,879,166 -
385,766,316 385,766,316 385,766,316 - -
1,382,813,230 1,382,813,230 1,382,814,587 - -
46,107,957 46,107,957 46,107,957 - -
751,070,568 751,070,568 751,070,568 - -
3,274,846,557 3,318,604,224 2,800,726,415 517,879,166 -
Carrying Contractual Within 1 Year 2 -5 Years After 5 Years
amount cash flows
Rupees Rupees Rupees Rupees Rupees
392,588,830 451,118,499 106,944,466 344,174,033 -
271,990,044 271,990,044 271,990,044 - -
1,121,822,246 1,121,822,246 1,258,111,911 - -
40,248,469 40,248,469 40,248,469 - -
729,998,500 888,554,174 888,554,174 - -
2,556,648,089 2,773,733,432 2,565,849,064 344,174,033 -

The contractual cash flows relating to the above financial liabilities have been determined on the basis of interest rates / mark up
rates effective as at the reporting date. Interest / mark up rates have been disclosed in respective notes to these financial

statements.
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Note 42, Financial Risk Management - Continued...

(d) Fair value of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between

market participants at the measurement date.

As at the reporting date the net fair value of all financial assets and financial liabilities are estimated to approximate their

carrying values.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the reporting date. Fair
values of all other financial assets and liabilities are not considered to be significantly different from their carrying values.

The Company classifies the financial instruments measured in the statement of financial position at fair value in accordance with

the following fair value measurement hierarchy:

Level 1 Quoted market prices
Level 2 Valuation techniques (market observable)
Level 3 Valuation techniques (non market observable)

The Company has not held any investment which is measured at fair value.

42.2 Financial instruments by categories

2025 2024
Financial assets as at amortised cost Note Rupees Rupees
Trade debts 10 904,558,771 579,602,538
Short term investments - Special Musharakah Certificates 11 - 75,000,000
Other receivables 13 - 3,695,082
Cash and bank balances 16 170,215,104 93,259,723

1,074,773,875

751,557,343

The Company did not possess any financial assets designated at fair value through profit or loss and fair value through other

comprehensive income categories.

Financial liabilities at amortized cost

Long term financing 19
Trade and other payables 23
Payable to related party 24
Short term borrowings 25
Accrued finance cost 26

42.3 Fair values of financial assets and liabilities

709,088,486
385,766,316
1,382,813,230
751,070,568
46,107,957

392,588,830
271,990,044
1,121,822,246
729,998,500
40,248,469

3,274,846,557

2,556,648,089

Carrying values of all financial assets and liabilities reflected in these financial statements approximate their fair values. Fair value is

determined on the basis of objective evidence of market conditions as at the reporting date.
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Note 43
Capital Risk Management

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern in order to provide
return for shareholders and benefits for other stakeholders and to maintain healthier capital ratios in order to support its business and
maximize shareholders value. The Company manages its capital structure and makes adjustments to it, in the light of changes in economic
conditions. To maintain or adjust the capital structure, the Company may adjust dividend payments to the shareholders, return on capital to
shareholders or issue new shares, selling surplus property, plant and equipment without affecting the optimal operating level and support from
related parties.

The Company monitors capital using gearing ratio, which is debt divided by equity plus debt which is total capital employed. Debt represents
long term financing ,short term borrowings and short term support obtained by the Company as referred. Total capital employed includes ‘total
equity’ as shown in the statement of financial position plus debt. The Company’s strategy, which was unchanged from last year, was to
maintain optimal capital structure in order to minimize cost of capital.

2025 2024
Rupees Rupees
Total debt 2,886,654,806 2,293,280,462
Cash and bank balances (170,215,104) (93,259,723)
Net debt 2,716,439,702 2,200,020,739
Equity 2,860,181,873 2,568,460,979
Total capital employed 5,576,621,575 4,768,481,718
Gearing ratio 49% 46%
Note 44
Plant Capacity and Annual Production
The production capacity and the actual packed production achieved during the year are as follows:
Capacity of production Actual production
2025 [ 2024 2025 [ 2024
Metric Tons Metric Tons
Neutral glass tubing clear and amber 6,105 6,105 3,153 6,146

44.1 The efficiency of 52% (2024: 101%) in neutral glass tubing was recorded due to a decrease in production as the furnace remained
closed from February 18, 2025 to June 30, 2025 during the financial year.

Note 45
Segment Reporting

45.1  Sales from glassware products represents 80.29% (2024: 91%), rendering of consultancy services represents 6.01% (2024: Nil),
toll manufacturing represents 5.18% (2024: Nil) and sale from chemical products represents 8.52% (2024: 9%) of total revenue of
the Company. Therefore, there is one reportable segment as per IFRS-8.

45.2 The sales percentage by geographic region is as follows:

2025 2024
% %
Pakistan 93.03 99.25
Egypt 0.00 0.75
Spain 6.97 0.00
100 100

45.3 There is no individual customer to whom sales are more than 10% of total revenue

45.4  All non-current assets of the Company as at June 30, 2025 are located in Pakistan.
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Note 46
Shariah Screening Disclosures

2025 2024
Note Rupees Rupees
Loans / advances obtained as per Islamic mode 19 & 25 2,842,972,284 2,244,409,576
Shariah compliant bank deposits / bank balances 16 169,955,574 92,581,122
Profit earned from shariah compliant bank deposits / bank balances 33 4,004,684 7,677,722
Revenue earned from a shariah compliant business segment 28 3,403,593,015 2,885,382,788
Mark up on Islamic mode of financing 34 338,636,844 401,596,086
Shariah compliant short term investment 11 - 75,000,000
Profit earned from shariah compliant short term investment 33 4,163,527 10,935,154
Exchange gain / (loss) earned from actual currency 33 2,625,931 (450,946)

Gain / (loss) or dividend earned from shariah compliant investments -

Profits earned on any conventional loan or advance - -
Interest paid on any conventional loan or advance - -
Break-up of the late payments or liquidated damages - -

46.1 The Company has banking relationship with Islamic windows of conventional banking system as well as shariah compliant banks

only.
Note 47
Number of Employees
2025 2024
Number Number

Number of employees as at June 30 405 485
Average number of employees during the year 445 408
Employees working in the Company's factory at the year end 259 257
Average employees working in the Company's factory during the year 258 244

Note 48
Authorization of Financial Statements

These financial statements were approved and authorized by the Board of Directors of the Company for issuance on Qctober 04, 2025

Note 49
General

Corresponding figures are rearranged / reclassified for better presentation and comparison. No material reclassifications /rearrangements have
been made in these financial statements.

w2 %

Chief Executive Officer Chief Financial Officer Director
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GHANI GLOBAL GLASS LIMITED

18" Annual General Meeting
Ghani Global Group FORM OF PROXY
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of

being a member of GHANI GLOBAL GLASS LIMITED
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of

failing him

as my/ our Proxy to attend act and vote for me/us on my/our behalf at 18" Annual General Meeting of the members of
the Company to be held at Lahore on Tuesday, October 28, 2025 at 09:30 AM and at any adjournment(s) thereof.
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ANNEXUIE A (o s ot e et oty
EMPLOYEES STOCK OPTION SCHEME, 2025

Ghani Global Glass Limited (GGGL) was incorporated in Pakistan as private limited company under the Companies Ordinance, 1984 (now the
Companies Act, 217), inthe name of Ghani Tableware (Private) Limited on October 04, 2007, converted into public limited company on July 24,
2008, name of the Company was changed to Ghani Global Glass limited on January 14, 2009 and became listed on Pakistan Stock Exchange
Limited on December 12, 2014, hereby introduces a stock option scheme to be known as the Ghani Global Glass Limited Employees Stock
Option Scheme, 2025 for offer of stock options to its Eligible Employees in pursuant to the Section 83A of the Companies Act, 2017 and
Chapter VI-Employee Stock Option Scheme under the Companies (Further Issue of Shares) Regulations, 2020.

The purposes of the Scheme are:

(I) To improve Company's performance and thereby increase shareholders value;
(i) To increase productivity and share the rewards of success of the Company;

(iii) To reward the abilities and efforts of all such eligible employees of the Company, as
considered fit by the Compensation Committee;

(iv) To attract and retain key employees; and

(v) To align the interests of such employees with those of the Company's shareholders.
Definitions and Interpretation

1.1. In this Employees Stock Option Scheme the words and expressions set out below shall have the meanings as
specified against

1.1.1. 'Act' means the Companies Act, 2017;
1.1.2. ‘The Company' means Ghani Global Glass Limited;

1.1.3.'The Board' means the Board of Directors, for the time being, of the Company acting at a meeting or through
a committee of Board of Directors;

1.1.4. 'Commission' means the Securities and Exchange Commission of Pakistan (SECP);
1.1.5. 'CDC' means Central Depository Company of Pakistan Limited

1.1.6.'Regulations' means the Companies (Further Issue of Shares) Regulations, 2020 [specifically Chapter VI-
Employee Stock Option Scheme];

1.1.7.'The Scheme' means the Ghani Global Glass Limited Employees Stock Option Scheme, 2025 approved
by the Commission and introduced under the Chapter VI-Employee Stock Option Scheme under the Companies
(Further Issue of Shares) Regulations, 2020;

1.1.8. ‘The Compensation Committee’ or ‘CC’ means a Human Resource and Remuneration Compensation
Committee appointed by the Board. Subjectto regulation 7(1)(ii), the initial CC shall comprise of the following
three non-executive

(a) {Independent Director Chairman
(b) [Executive Director Member
(c) |Non-Executive Director Member
(d) [Non-Executive Director Member

1.1.9. 'Financial Year' means the period starting from 1% July in a calendar year and ending on 30" June in the following
calendaryear;




1.1.10. 'Shares' means fully paid up ordinary shares of Rs. 10/- each in the capital of the Company;

1.1.11. 'Allotment of Shares' means Shares that will be allotted in scrip-less form in the Central Depository System
(CDS) of CDC to an Option Holder in accordance with clause 4.6;

1.1.12. 'ESOS Account' means the book account opened by the Company in the name of each Eligible Employee to
facilitate Cashless Exercise of Options;

1.1.13. 'Option' means a right granted to an Eligible Employee to subscribe for Shares at the Option Price, pursuant
to the Scheme;

1.1.14. 'Date of Approval' means the date on which the Shareholders of the Company approves the Scheme in
accordance with the requirements of Section 83A of the Companies Act, 2017 and the Regulations;

1.1.15. 'Employment' means employment by the Company of an Eligible Employee;

1.1.16. 'Eligible Employee' means:
a) A regular employee (including contractual) who is on payroll of the Company working in Pakistan or
outside Pakistan and who is admitted to the Scheme by the Board; or
b) An Executive Director who is on the payroll of the Company; or
C) A Chief Executive Officer who is on the payroll of the Company; or
d) A Company Secretary and a Chief Financial Officer of the Company

1.1.17. “Entitlement Criteria' means criteria that will be determined or laid down from time to time by the
Compensation Committee based on, inter alia, the following factors:
a)  Competitive pay levels;
b)  Level of responsibility;
c)  Performance; and
d)  No. of years of Service.

1.1.18. 'Date of Entitlement' means the 30" of June of each calendar year, or any other date decided by the
Compensation Committee. First entitlement date will be 30" June 2025 or later date as decided by the
Compensation Committee;

1.1.20. 'Date of Grant' means the date on which an Option is granted to an Eligible Employee in accordance with this
Scheme;

1.1.20. 'Entitlement Pool' means the total number of Shares available for being made the subject of Options, as
determined by the Board from time to time, which shall not, at any time, exceed fifteen percent (25%) of the paid-
up capital of the Company (as increased fromtime to time). As on June 30, 2025 paid up capital of the Company
isRs. 2,400,000,000/- divided into 240,000,000 shares of Rs.10/- each and accordingly today the Entitlement
Poolis 60,000,000 Shares. However, it is clarified that until such point in time that the number of Shares issued
underthe Scheme equal twenty percent (25 %) of the paid-up capital of the Company, the balance Entitlement
Pool shall be calculated taking into account any increase(s) in the paid up capital. However, once the number of
Sharesissued underthis Scheme equal twenty percent (25%) of the paid up capital of the Company, the
Entitlement Pool shall be exhausted and this Scheme shall cease to operate, notwithstanding any subsequent
increase inthe paid-up capital; subsequent increase inthe paid-up capital;

1.1.21.'Option Holder' means an Eligible Employee or permitted successor/transferee of an Eligible Employee holding
an Option;

1.1.22.'0ption Notice' means the notice given by an Eligible Employee to the Company for the exercise of Option held;




1.1.23. 'Option Price' means the subscription price for a Share comprised in any Option which, unless otherwise
determined by the Compensation Committee, shall be weighted average of the closing market price of the
Share of the Company at the Pakistan Stock Exchange Limited for the last 90 consecutive calendar days
immediately preceding the Date of Grant of the relevant Option. Provided that it shall not in any case be
less than the face value of Rs.10.00 per share.Directors of the Company where Chairman is an Independent
Director:

1.1.24. 'Option Certificate' means a certificate issued to an Option Holder in accordance with clause 3.3 of the
Scheme;

1.1.25. 'Normal Anticipated Retirement Date' means 60 years of age or such other age at which an Eligible
Employee is required to retire by his contract of employment or as per rules and policy of the Company;

1.1.26. 'Retirement' means the ceasing of Employment of an Eligible Employee on attaining the Normal Anticipated
Retirement Date;

1.1.27.'Cashless Exercise' means the mechanism described in clause 4.5 whereby the Company may fund all or
part of the Option Price;

1.1.28.“Exercise Period” means a period of one (1) year from the expiry of the Minimum Period;

1.1.29. 'Share Entitlement' means that number of Shares for which an Option is granted to an Eligible Employee in
accordance with the Scheme, as stated in the Option Certificate relating to such Option; and

1.1.30. 'Minimum Period' means, for each Option or portion thereof, the period, as specified in clause 4.2, after
which the Option or portion thereof can be exercised by the Option Holder.

1.1.31. 'Stock Exchange' means Pakistan Stock Exchange Limited where Company's Shares are listed;

1.1.32. In the Scheme, unless the context otherwise requires, words denoting the singular number shall include the
plural number and words denoting the masculine gender shall include the feminine gender.

1.1.33. In the Scheme, unless the context otherwise requires, a reference to a regulation is to a regulation under the
Regulations, and a reference to a clause is to a clause of the Scheme.

1.1.34. A reference to any legislation or legislative provision includes any statutory modification or re-enactment of,
or legislative provision substituted for, and any subordinate legislation under, that legislative provision.

1.1.35. A reference to any agreement or document is to that agreement or document (and, where applicable, any of
its provisions) as stands amended, novated, restated or replaced at the relevant time.

1.1.36. Areference to any personincludes that persons' executors, administrators, successors, permitted
transferees.

1.1.37. Areference to any personincludes that persons' executors, administrators, successors, permitted
transferees.

2. Effectiveness and the Compensation Committee

2.1. The Scheme shall come into force with effect from the Date of Approval.

2.2. The Compensation Committee shall be constituted in terms of this Scheme and the Rules and shall exercise
such powers as are stated herein and/or in the Rules to be exercised by the Compensation Committee.




3. Grant of Options

3.1. Onor priorto the Date of Entitlement (and at least once in every Financial Year), the Compensation Committee
(CC) shall determine and recommend to the Board as to which Eligible Employees are entitled to grant of Options
forthe Financial Year preceding the Date of Entitiement, and the proposed terms and conditions and quantum of
each Option. The CC shall, in determining the aforementioned entitiement, take into account the Entitlement
Criteria and undertake performance evaluation based on a system of ratings, competitive pay levels, level of
responsibility, number of years of service and information provided by the heads of department.

3.2. Within 30 days of the Date of Entitlement, the Board, on recommendation of the CC, may in its discretion grant
the recommended Options to the recommended Eligible Employee in respect of the immediately preceding
Financial Year.

3.3. In evidence of the Option granted to an Eligible Employee pursuant to Clause 3.2, the Company shall deliver an
Option Certificate to such Eligible Employee, stating therein the Entitlement of the Eligible Employee, the Date
of Grant, the Exercise Period, the Minimum Period and the Option Price. Each Option shall be personal to the
Eligible Employee to whom it is granted and, other than a transfer to the Eligible Employee's legal heirs on his
death, shall not be transferable, assignable or chargeable in any manner whatsoever. Any other purported
transfer, assignment, charge, disposal or dealing with the rights and interest of the Option Holder under the
Scheme or under an Option shall render such Option null void.

3.4. The aggregate number of the Shares for all Options to be granted under this Scheme to all Eligible Employees
shall not, at any time, exceed the Entitlement Pool.

3.5. The aggregate number of the Shares for all Options to be granted under the Scheme to any single Eligible
Employee shall not, at any time, exceed ten percent (10%) of the paid-up capital of the Company (as increased
from time to time). Provided that the grant of Options to Eligible Employee in any one calendar year exceeding
one percent (1%) of the paid-up capital of the Company (as increased from time to time but excluding
outstanding conversions) shall require the approval of the shareholders of the Company under regulation

3.6. Options shall be granted to an Eligible Employee specified in Clause 1.1.16.

3.7. An Eligible Employee who is on long leave (i.e. leave in excess of the normal leave requirements provided in
the terms and conditions of employment) may also become entitled to such Options as may be determined by
the CC in its discretion from time to time.

4. Exercise of Options

4.1. An Option or any portion thereof shall be exercised during the applicable Exercise Period, subject to expiry of the
relevant Minimum Period.

4.1. AnOption or any portion thereof shall be exercised during the applicable Exercise Period, subjectto expiry of the
relevant Minimum Period.

4.2. There shall be a minimum period of one year between the grant of option and vesting of option. Anemployee shall
not have rightto receive any dividend orto vote orin any manner enjoy the benefits of a shareholder in respect of
option granted to him, till shares are issued to him on exercise of option.

4.3. An Option may be exercised infull orin part, from time to time within the applicable Exercise Period (subjectto
expiry of the relevant Minimum Period).




4.4, In orderto exercise an Option in whole orin part, the Option Holder must, after expiry of the relevant Minimum
Period and prior to expiry of the relevant Exercise Period, deliver to the Secretary of the Company an Option Notice in
writing specifying the number of Shares in respect of which the Option is being exercised, and deliver a copy of such
Option Notice along with the Option Certificate. Payment for the Option Price relating to the Option or part thereof
being exercised must also be made to the CC, in readily available funds accompanying the Option Notice and/or, in

case Clause4.5is applicable, by the Option Holder opting for the Cashless Exercise of Option there under. The date of
delivery of the Option Notice to the Company shall constitute, for all purposes, the date of exercise of such Option.
Each Option Notice shall be given only in such form, and shall be subjectto such other requirements and modalities,
as the Company may from time to time prescribe.

4.5. Underthe Cashless System of exercise of Option, the Company may, in its discretion, fund by way of an interest
free advance, up to the entire amount of the relevant Option Price, to the Eligible Employees that come within the
scope of the proviso to Section 86 (2) of the Act, The CC may, within ten working days of receipt of an Option Notice
opting for a Cashless Exercise under this Clause4.5, (inits discretion) either refuse the funding of such Option or
make payment (by debiting the ESOS Account of such Eligible Employee) of the relevant portion of Option Price in
respect of which such Eligible Employee has opted for Cashless Exercise under this Clause4.5 (as specified inthe
Option Notice).

4.6. As soon as practicable and in any event not more than thirty days after the later to occur of receipt by the Company
of each Option Notice and the payment of the applicable Option Price, the Shares in respect of which the Option has
been exercised shall be allotted by the Company to the Eligible Employee. Employees exercising the option must
have accountin CDC and the Shares shall be directly credited through book entries into the respective Central
Depository System (CDS) accounts of allottees maintained with the CDC and the name of such Eligible Employee
shall be entered in the register of members of the Company in respect of the Shares so allotted. The Option Holders,
therefore, musthave a CDS Account at the time of exercising the Option. Provided, however, in case the Eligible
Employee has opted for a Cashless Exercise under Clause4.5 in respect of all or part of such Option Price, the
Company shall have alien on the Shares allotted there under up to the amounts advanced by the Company under

Clause 4.5, and the Company shall be entitled to sell such number of Shares as are required to repay such amounts
and reduce the debit balance in such Eligible Employee's ESOS Account to nil.

4.7.No Option Holder shall have any right to receive any sort of dividend or to vote in any manner or enjoy the benefits of
ashareholderinrespect of any Option granted to him until Shares are actually issued to him on exercise of the Option
(and thereafter such rights shall be limited only to the extent of the Shares issued to him).

4.8. Thereis no lock-in period for any Shares allotted and issued to an Option Holder on exercise of his Option, i.e. an
Option Holder shall be free to sell or otherwise dispose of his Shares (subjectto the provisions of Clause4.5, if
applicable). Please refer to Annexure-A—Time Schedule [and mechanism] of the Scheme.

5. Lapse of Options
5.1. The unexercised portion of an Option shall lapse at the completion of the relevant Exercise Period.

5.2. Notwithstanding anything to the contrary contained herein, upon an Option Holder ceasing to be in Employment for
any reason (including termination of employment for misconduct) other than Retirement or death or permanent
incapacity, only such Options or portion thereof held by him for which the Minimum Period has expired on or prior to
the date of termination/ resignation shall remain valid and all other Options or portions of Options shallimmediately
lapse thereafter. The Options or portions thereof that remain valid under this Clause5.2 may be exercised any time
up till the expiry of applicable Exercise Period or within the period of nine months from the date of termination/
resignation of the Option Holder, whichever is earlier, and the unexercised Options or portion thereof, if any, shall
lapse thereafter. Provided, however, the Compensation Committee may, in its discretion, extend the permissible

period for exercise of the aforementioned Options beyond the aforementioned period but not, in any case, beyond
the Exercise Period relating to such Option.




5.3. Notwithstanding anything to the contrary contained herein, upon the Option Holder ceasing to be in Employment by
reason of Retirement or permanentincapacitation, all remaining Options held by him on the date of Retirement or
permanentincapacitation shallimmediately vestin his name (irrespective of the applicable Minimum Period) and
will remain capable of exercise only up till the expiry of applicable Exercise Period or the period of twelve months
fromthe date of such Retirement/ permanentincapacitation, whichever is earlier, and any unexercised portion of
the Option shall lapse thereafter.

5.4. Notwithstanding anything to the contrary contained herein, upon the death of any Option Holder, all remaining
Options held by him onthe date of death shallimmediately vest in the name of his legal heirs (irrespective of the
applicable Minimum Periods) and will remain capable of exercise by such legal heirs only up till the expiry of the
applicable Exercise Period or the period of twelve months from the date of death, whichever is earlier, and any
unexercised portion of the Option shall lapse thereafter. Provided however that such legal heirs shall, prior to
exercise of an Option, be required to show evidence to the Company's satisfaction thatthey are the only legal heirs
of the deceased Option Holder.

5.5. Uponthe lapse of an Option, any outstanding Shares for which the Option was issued and not exercised may be
offered by the CC to other Eligible Employees and shall not be double-counted for the purposes of the Entitlement
Pool.

5.5. Uponthe lapse of an Option, any outstanding Shares for which the Option was issued and not exercised may be
offered by the CC to other Eligible Employees and shall not be double-counted for the purposes of the Entitlement
Pool.

6. Calculation of Entitlement

The Board, on recommendation of the CC, shall determine the entitlement to Options of the Eligible Employees in a
meeting to be held within 30 days of the Date of Entitlement.

7. Compliance

7.1. The Scheme shall be administered and implemented in due compliance with law, including without limitation,
applicable provisions of the Act and the Regulations.

7.2. Without prejudice to the generality of the foregoing, the Board shall ensure compliance with regulation 7 of the
Regulations.

7.3. The policy and system for controlling insider trading shall be as follows:

(a) the Company will ensure that each Eligible Employee is provided with a copy of the Scheme prior to grant of any
Option;

(b) while granting any Option to an Eligible Employee, he/she will be cautioned in writing that all Options granted will
lapse forthwith if the Eligible Employee is found guilty of insider trading;

(c) the Company will provide the Eligible Employee, prior to grant of any Option, with copies of the relevant sections
of law (including any up-dates or amendments thereto) dealing with the prohibition against insider trading;

(d) alltrades of the Company's securities by all Option Holders must be reported within five (5) working days to the
Company Secretary of the Company;

(e) An Eligible Employee shall neither disclose any inside information to any other person nor make
recommendations nor express opinion on the basis of inside information as to trading in the Company's
securities.

7.4. Without prejudice to the foregoing, the CC may from time to time modify the aforementioned policy or make other
suitable policies and systemto ensure that there is no violation of insider trading provisions of Securities Act, 2015
and the Securities and Exchange Commission of Pakistan Act, 1997 or the rules made under these laws.

7.5. “Inside information” and “insider trading” shall have the same meaning as described thereto in the Act, 2015.




7.6. If any Option Holder is found involved in or suspected of insider trading, the Options granted to him but not yet
exercised shall be withdrawn.

8. Expenses

Any expenses of the Company involved in any issue of Shares in the name of any Option Holder shall be payable by
the Company.

9. General

9.1. Any notification or other notice in writing which the Company is required to give, or may desire to give, to any
Eligible Employee or Option Holder (or his legal representative, as the case may be) in pursuance of this Scheme
shall be sufficiently given if delivered to him by hand or sent through postin prepaid cover addressed to the Eligible
Employee or Option Holder at the last address known to the Company as being his address. Any certificate,
notification or other notice in writing required to be given to the Company or the Secretary of the Company shall be
properly givenif sentto or delivered to the registered office of the Company.

9.2.The Board shall, at alltimes, keep available for issue such authorized and un-issued Shares as may be required to
meet the subsisting subscription rights of the Option Holders.

9.3. The decision of the CC in any dispute or question relating to any Option shall be final and conclusive, subjectto the
written confirmation of the auditors of the Company whenever required in the determination of the break-up value or
fairvalue of the Shares for the purposes of this Scheme.

9.4. Participation in this Scheme by an Option Holder is a matter entirely separate from any gratuity, provident fund or
pension right or entitlement he may have and from his terms or conditions of Employment and participation in this
Scheme shallin no respects whatsoever affectin any way an Option Holder's other rights or entitlement orterms or
conditions of his Employment. In particular (but without limiting the generality of the foregoing words) any Option
Holder who leaves Employment shall not be entitled to any compensation for any loss of any right or benefit or
prospective right or benefit under this Scheme which he might have otherwise enjoyed whether such

compensation is claimed by way of damages for wrongful dismissal or breach of contract or by way of
compensation

9.5. Ifa provision of this Scheme is or becomesiillegal, invalid or unenforceable, that shall not affect the legality, validity
or enforceability of any other provision of this Scheme. office or otherwise howsoever.

9.6. Incase of a conflict between the provisions of this Scheme and the provisions of the Act or the Regulations (as the
case may be), the provisions of the Act or Regulations (as the case may be) shall prevail.

9.7.Inapproving this Scheme, the shareholders of the Company shall be deemed to be expressly permitting issuance,
fromtime to time, of Shares under or pursuant to the Options granted hereunder as shares otherthan right shares.

10. Modifications and Alterations:
10.1. The terms of this Scheme may at any time be modified or altered only in accordance with regulation 7(1) (viii) of
the Regulations.

10.2. Rights already vested in Option Holders' by the grant of Options cannot be retrospectively altered or modified to
the Option Holders' detriment by any alteration or modification to the Scheme.

11. Termination

11.1. The Board may at any time resolve to terminate this Scheme in which event no further or new Options shall be
granted, but the provisions of this Scheme shall in relation to Options then subsisting (i.e. options granted and not







3

2

Ghani Global Group

Corporate Office:
10-N, Model Town Ext., Lahore 54000, Pakistan. UAN: 111 GHANI 1 (442-641)
Tel: 042 35161424-5, Fax: +92 42 35160393
www.ghaniglobalglass.com



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96

