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Vision

Otsuka people creating new products for better health worldwide.

Mission

s Otsuka

Ta provide quality healthcare products while maintaining leadership position in chosen segments by working efficiently
towards customer satisfaction, rapid growth and enhanced stakeholders value.

Objectives

To retain its position of market leader in IV Solutions and clinical nutrition through
continuous education, new product launches and support to the medical profession
and community at large.

To offer world class quality products and support services to our customers at reasonable
prices through resource optimization.

To develop and retain efficient network of distributors and suppliers for enhancement
of our present level of support services for customer satisfaction,

To provide equal oppertunity for growth and development to all its team members to
build & highly motivated and commitied team of professionals delivering warld
class guality products and services.

To contribute in community services for betterment of society and environment.

Te generate adequate earmings for meeting current and future needs, [eading to
enhancement of shareholder's value.

Focus

Medical
Profession
&
Patients

Patients

Distributors
&
Suppllers

Empolyees

Community

Shareholders
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NOTICE OF MEETING

NOTICE OF MEETING

Notice is hereby given that the Thirty Seventh (37") Annual General Meeting of Otsuka Pakistan Limited
(“the Company”) will be held on Tuesday, Dctoher 28, 2025 at 10:30 a.m. at the Ballroom A & B,
Movenpick Hotel, Club Read, P.0O. Box 3918, Karachi, as well as through Electronic means / Online meeting
facility to transact the following businesses:

ORDINARY BUSINESSES:

1. To receive, consider and adopt the Audited Accounts for the year ended June 30, 2025, together with
the Chairman's review and Directors’ and Auditors’ reports therean

2. To appoint statutory auditors and fix their remuneration for the year ending June 30, 2026

3. Totransact any other business with the permission of the Chair

By order of the Board

Rao Sajid Ali Khan
Company Secretary

Karachi:
October2, 2025
Notes:

ONLINE PARTICIPATION IN ANNUAL GENERAL MEETING

Shareholders are encouraged to attend the AGM proceedings via video-conferencing facility, which shall
be made available by the Company and with Company’s Share Registrar j.e. M/s, THK Associates (Pvt.)
Limited.

Interested shareholders and proxies on behalf of shareholders attending the meeting through video
conferencing are requested to email the following information with the subject "Registration for 37™
Annual General Meeting," along with valid copy of their CNIC to the company on email:
secretarialcompliance @ otsuka.pk and / ar share registrar on email: sfe@thk.com.pk. Video link and login
credentials will be shared with ONLY those Members, whose email, containing particulars (i.e.; Name, Folio
Ne/CDC Account No., CNIC No./NTN and Cell No.) are received from official Email 1D, at least 48 hours
before the AGM.

A. BOOK CLOSURE AND PROXY:

(i) The Share Transfer Books of the Company will remain closed from October 22, 2025 to October 28,
2025 (both days inclusive),

(i) A member entitled to attend and vote at the Annual General Meeting may appoint a3 proxy to
attend and vote on his / her behalf. A proxy need not be a member of the company. Instrument
of appointing proxy and the power of attorney or other authority under which it is signed or a
notarial certified copy of the power or authority must be submitted at the Registered Office of the
Company at least 48 hours before the time of the Meeting.
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(iil} In case of individuals, the account holder or sub-account halder and/or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall submit
the proxy form as per the above requirement.

{iv) The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers
shall be mentioned an the form.

(v} Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished
with the proxy form,

(vi) The proxy shall produce his/her original CNIC or original passport at the time of the meeting.

{wii)In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen
signature shall be submitted (unless it has been provided earlier) along with proxy form to the
Company.

(viii)CDC Account Holders will have to follow the under-mentioned guidelines as laid down in Circular
MNo. 1 dated January 26, 2000 issued by the Securities and Exchange Commission of Pakistan {SECP).

B. FOR ATTENDING THE MEETING:

(i} Incase ofindividuals, the account holder or sub-account holder and/or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall
authenticate his/her identity by showing his/her original Computerized National Identity Card
{CNIC) or original passport at the time of attending the meeting.

{ii) In case of corporate entity, the Board of Directors' resolution/power of attorney with specimen
signature of the nominee shall be produced (unless it has been provided earlier) at the time of the
meeting.

C. AVAILABILITY OF THE AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE

Circulation of Annual Report through QR Code and through Web link in accordance with the Section 223
of the Companies Act, 2017 and pursuant to SRO 389(1)/2023 dated: March 21, 2023 of the Securities &
Exchange Commission, the Company has obtained Shareholders' approval in the Annual General Meeting
of the Company held on October 2, 2023 to circulate the Annual Report of the Company to Members
through QR enabled Code and Web link. The Annual Report is available through following QR Code and
Web link.

https://otsuka.pk/uploads/ffiles/Accounts 30-06-2025 %282%29.pdf

E. DISTRIBUTION OF ANNUAL REPORT AND NOTICE OF MEETINGS THROUGH EMAIL (OPTIONAL):

Pursuant to the provisions of section 223(6) of the Companies Act, 2017, the companies are permitted to
circulate their Annual Audited Financial Statements, along with Auditor's Report, Directors' Report etc.
("Annual Report”) and the Notice of AGM ("Notice”), to its shareholders by email. The Annual Report of
the Company for the year ended June 30, 2025 is also available on the Company's website (www.otsuka.pk)
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F. SUBMISSION OF CNIC/NTN DETAILS AND UPDATING PARTICULARS (MANDATORY REQUIREMENT):
Individual Shareholders are once again reminded to submit a copy of their valid CNIC, if not provided earlier
to the Company's Share Registrar. In case of non-availability of a valid copy of the Shareholders' CNIC in
the records of the Company, the company shall withhold the Dividend under the provisions of Section 243
of the Companies Act ,2017.

The Shareholders are requested to promptly notify change in their address, if any, to the Company's Share
Registrar. In case of Corporate entity, the shareholders are requested to promptly notify change in their
particulars of their authorized representative, if applicable.

G. UNPAID DIVIDEND ACCOUNT:

The Company has previously discharged its responsibility under Section 244 of the Companies Act, 2017
whereby the Company approached the shareholders to claim their unclaimed dividend(s) and
undelivered share certificate(s) in accordance with the law.

Shareholders, whose dividends still remain unclaimed and/or undelivered share certificates are available
with the Company are hereby once again requested to approach the Share Repistrar or the Company to
claim their outstanding dividend amounts and/or undelivered share certificates as the same will be
deposited with Securities and Exchange Commission of Pakistan as per the provision of Section 244(2) of
Companies Act, 2017, as prescribed.

H., CONVERSION OF PHYSICAL SHARES (WITH BOOKENTRY) INTO CDC ACCOUNT:
Section 72 of the Companies Act, 2017, requires all listed companies to replace the shares held in physical

form with the shares to be Issued In Book-Entry Form within four (4) years from the date of the
promulgation of the Companies Act 2017. Pursuant to the SECP letter No. CSD/ED/Misc, /2016-639-640
dated March 26, 2021, the Company is following up with all shareholders holding shares in physical form
with the request to convert their shares in Book-Entry Form in order to comply with the provisions of the
Companies Act, 2017. Shareholders are again requested to contact the Company’s Share Registrar to
understand and complete the process of conversion of shares held in physical form, into the Book-Entry
Form.

I. POSTALBALLOT

Pursuant to Companies (Postal Ballot) Regulations 2018, for the purpose for any other agenda item
subject to the requirements of section 143 and 144 of the Companies Act, 2017, members will be allowed
to exercise their right of vote through postal ballot, that is voting by post or through any electronic mode,
in accordance with the requirements and procedure contained in the aforesaid Regulations.

1. E-VOTING & POSTAL BALLOT FACILITY
The shareholders will be allowed to exercise their right to vote through e-voting and postal ballot subject
to the requirements of the Companies Act, 2017 and Companies (Postal Ballot) Regulations, 2018,

Proxy, e-mandate, ballot paper and consent for video conferencing facility forms can be downloaded from
our website: www.otsuka.pk
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NOTE: Shareholders are requested to promptly notify any change in their addresses 'if any’ to
Company's Share Registrar M/s. THK Associates (Pvt.) Limited, Plot No. 32-C, Jami Commercial Street #
2, D.H.A., Phase VII, Karachi Tel: Customer Support Services Tel No. (0092-21) 111-000-322 Fax: (0092-
21) 35310191 Email; sfc@thk.com.pk.

For any gquery/problem/information, the investors may contact to the Share Registrar on the above-said
contact details &/or the Company Secretary at the following contact details:

Mr. Rao Sajid Ali Khan, Company Secretary, Otsuka Pakistan Limited, 30-B, 5.M.C.H.5., Karachi-74400,
Tel: 34528652 — 4 Lines (Ext. No. 356), Fax: (92-21) 34549857, Email: secretarialcompliance@otsuka.pk.
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CHAIRMAN REVIEW

INTRODUCTION
It gives me the great pleasure to presant this report 3s per the requirements of Section 182 of the Companies Act. 2017, Dunng the financial year
2024-25, Pakistan's macdroeconomic landscape began showing tentative signs of stabifization, marked by a significani reduction in the policy rate
2nd gradual improvement in business confidence. The improved liquidity conditions and 3 more accommodative monetary policy stance are expected
to stimulate economic 3ctivily in the coming year.

BUSINESS AND ECONOMIC ENVIROMNMENT

The Company remains dedicated to leading the way in addressing the heslthcare nesds of the country. Our focus is on ensuring patienis have sccass
to high-guality medicines while also striving fo improve profifability. This is accomplished through sustainabifity measures, increased efficiency,

2nd cost-effective initistives designed to masdmize returns for shareholders

Dwring the year, the Company faced production constrainis due to sging machinery. However, proactive measures were taken to address these
chalienges, with significant suppord from Oisuka Phamaceutical Factory, INC., Japan directed toward enhancing product guality and ensunng contin-
ued compliance with Good Manufacturing Practices (GMP). The Company has cleary defined Vision, Business Strategy and dedicated teams
alignad with this strategy. Furthermore, during the year the Company had a strategic shift in the Company's logistics model transitioning to a
doosr-to-door distributor warehouse-based delivery approach. This change has significantly improved eperational efficiency by reducing the rate of
product deterioration and shorening the delivery lead time from 2 weeks to 3 days and have contributed positively to overall profitabifity and cash
fiow, positioning the Company on stronger operational fooling moving forward.

FINANMCIAL RESULTS OF THE COMPANY

Your Company achieved a strong fimanecial furnaround during the year, with revenue rising from Rs. 3,16 billion to R=. 3.78 billion i 2. growth of 18.5%,
driven by strafegic focus on Ciinical nutrition sales. Operating profit increased significantly from Rs. 12173 million o Rs. 16281 million. Finance
cosis fell to Rs. 5:80 million from Rs 10281 due to surplus cash. However, mark-to-market losses from a3 foreign currency lcan continued to affect
the bottom line due to currency depreciation. The lpan’s interest rate revision from LIBOR + 0.4% to TIEOR + 0.1% proved favorsble Cwerall,
theCompany reported 3 net profit of Rs. 27.68 million, compared fo 2 Rs. 4.78 millicn net ioss in the previous year, while EPS improved fo Rs 228
from s negative Rs. 0.38, reflecting enhanced operstional efficiency.

BOARD OF DIRECTORS
The Soard of Directors will be completing its first vear on Detober 30, 2025, after baing elected in the 38" Annual General Meeting held on October
30, 2024

The Board comprises of professionals with diverse background, sound business scumen and profound understanding of pharmaceutical industry.
The Beoard 2nd its associated Commitiees performed thair duties effectively and ensurad all the statutory and regulatory requiremants applicable
upon the Company. The overzll performance of the Board and each of its members was satisfactory based on an evalustion of all the integral-compo-
nents, which had a direct bearing on the Beard's role in achievement of the Company’s objectives. | appreciate the valuable contributions made by
the directors of the Company.

ENVIRONMENTAL, HEALTH AND SOCIAL RESPONSIBILITY

The Company prioritizes the health, safety and wellbeing of its employeas and people connected fo i Robust safety measures were put in place fo
ensure the health, welibeing and hygiene of all staff dunng the year The Company remain focused on its social, environmental and ethical priorities
and aspires to schieve them in the best inierest of 2il the stakeholders. The company has taken several steps for the bensfit of itz employess ke
improving the Health Insurance Policy, bringing the Life-Insurance policy at par with industry, Improving Transportation of factory workers & Manag-
ers and making an in-house Gym for Otsuks Pakistan Limited’'s employees. This will have 3 positive impact on overall employees” engagement and
well-being as well resulting into befter productivity.

FUTURE QUTLOOK

The company is focused towards growth in clinical nitrition products parficularly both parenial and Enteral Mufrition. In this defining year we are
entenng a new phase of growth, driven by inmovation and operational excellence. Plans. are underaay to expand our product portfolio with the
intreduction of new Enteral Mufriion {EN) products, designed to meet the evolving demands of patients and healthcare providers. Further we are
strengthening our factory production lines following GMP and guality standards and replacing the old machines. This nitiative reflects our broader
strategy to diversify offerings and address emerging healthcare needs. In paralied, we are accelerating improvements in our operational systems and
strengthening our presence across key market segments. However, since economic stability plays pivotal role in this regard, we hope that curment
seenario of stability for exchange rate. inflation and oil prices will continue at the same pace to enable us to take care of all our valued stakeholders.

ACKNOWLEDGEMENT
On behalf of the Board of Directors of your Company. | would ke to take this opportunity to acknowledge the devoied and sincere efforts of our
employees. business partners and are thankful to our shareholders for their utmost trust which inspire us to remain sfeadfast in our journey.

i T #y
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Mikic BANDO
Chaimman
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DIRECTORS' REPORT

The Directors are pleased to present the Annual Report of Otsuka Pakistan Limited (the Company) for
the year ended June 30, 2025 prepared in accordance with Section 227 of the Companies Act, 2017 and
Listed Companies (Code of Corporate Governance) Regulations 2019. This report will be submitted io
the members at the thirty seventh Annual General Meeting of the Company to be held on October 28,
2025,

Industry Overview

According lo the industry reporl published by 10VIA Solutions Pakistan (Private) Limited, a leading
pharmaceutical research and analytics firm, the pharmaceutical industry in Pakistan reached a total
market size of PKR 1,008 billion in the calendar year 2024, reflecting a robust value growth of 21.5% over
the previous year,

The PKR 1 Trillion local market growing strongly with 21.5% shows the inherent patential and demand of
Paklstani pharmaceutical market. This coupled with de-controlling of prices of Non-Essential products
provide a robust growth opporiunities in the pharma sector. However, excessive price increases by almost
all companies of Non-Essential products have resulted in reduced unit growth.

Business Review

This fiscal year 2024-2025 Otsuka Pakistan Limited saw a strong recovery in profitability driven by highar
sales and better cost management. The company achieved a strong growth of 19.5% in sales. This
growth was primarily driven by strengthening of Clinical nutrition product line, which significantly
contributed to revenue enhancemant. Further, the Company has successfully launched two new products
— “Fatolip” and "Gen-0OM MF" —during the year. Both producis have received very positive feedback from
the market, reafiirming our commitment to innovation and meeting evolving patient needs,

Sross Profit incraased by 49.6% resulting into a positive turnaround in the net income of the company.

Cost of sales increased by 12.7%, which remained well below the rate of sales growth. This reflects
effective cost management and operational efficiency measures implemented across the Company. As
a resull, the Company’s gross profit margin improved from 18.2% to 22.8%, underscoring our focus on
sustainable profitability.

Selling and distribution expenses increased by 37.3% during the year. This rise is primarily attributable
to hiring of new EN team and strengthening of our existing strategic CN team and ocutward freight resulted
due to strategic shift in the Company's logistics model — transitioning to a doorsto-door distributor
warshouse-based delivery approach, This change has significantly improved operational efficiency by
reducing the rate of product deterioration and shortening the delivery lead time. Administrative expenses
registerad an increase of 31.8%, mainly due lo a rise in salaries and legal and professional charges
incurred during the year in connection with regulatory and advisory matters.

Oiher expenses increased significantly by 248.2%, primarily due lo the recognition of a foreign exchange
loss of PKR 146 million during the year on foreign currency loans, in contrast to the exchange gain of
PKR 92 million recorded in the previous year. This adverse movement in exchange rates substantially
impacted the overall expense profile for the year,

Financial Results
2025 2024
———————— (PKR in "000) ==msmsmmememens

Profit / (Loss) for the year after taxation 27 677 (4,763)
Other comprehensive (loss) ! income -net {7.593) 1,085
Total comprehensive income [ (loss) for the year 20,084 (3,678)
Accumulated profit brought forward 554,695 576,623
Final dividend for the year ended June 30, 2024/2023 - (18,150)
Accumulated profits carried forward 574,779 554,695

o
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Declaration of dividend [ or reasons for not declaring dividend

The Company recorded a profit of PKR 27.7 million; howewver, the directors have proposed a *nil” dividend
for the year. This decision is primarily due to the heavy burden of a foreign currency lean amounting to
approximately PKR 1 billion, which was initially obtained for one year bul is now being extended, As the
Company is underiaking substantial capital expenditure for major machinery overhauling, the funds are
being retained in reserves to meet these requirements.

Earnings Per Share
The earnings / (loss) per share for the year ended June 30, 2025 works oul o be Rs. 2.29 (2024 Rs.
0.39) per share.

Key operating and financial data
Key aoperating and financial data of last six years is annexed with this annual report.

Value of investments of provident and gratuity funds
The value of investments in bank deposits, government and money market securities based on the latest
respective audited accounts are given below:

Provident Fund Rs. 249,340,837 /-
Gratuity Fund Rs. 141,034,930 /-

Corporate Governance
As required under Corporate Governance, the Directors are pleased to confirm that:

a. thefinancial statements, prepared by the management of the Company, presant its state of affairs
fairly, the result of its operations, cash flows and changes in equity;

b. proper books of accounts of the Company have been maintained;

¢. appropriate accounting policies have been consistently applied in the preparation of the financial
statements and the accounting estimates are based on reasonable and prudent judgment;

d. Inlernational Financial Reporting Standards, as applicable in Pakistan, have been fallowed in the
preparation of financial statements and any departures therefrom has been adequately disclosed
and explained;

e. the system of internal control is sound in design and has been effectively implemented and
monitorad;

f.  there are no significant doubts upon the Company's ability to continue as a going concem;

g. there has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations;

h. In accordance with the criteria specified in Code, three directors have a certification under
Directors’ Training Program. All the Directors on the Board are fully conversant with their duties
and responsibilities as Directors of corporate bodies; and

i. There are no statutory payments on account of laxes, duties, levies and charges ouistanding as
on June 30, 2025 except for those already disclosed in the financial statements.

Board of Directors
The Board of Directars as required under section 159 of the Companies Act, 2017 had fixed the number
of Directors have been elected al saven (7) including two (2) indapendent diractors who will repraseant
the minority shareholders of the Company In accordance with the provisions of the Listed Companies
(Code of Corporate Governance) Regulations 2019, for a period of three years commenced from
Movember 01, 2024,

The composition of Board of Directors (“the Board") is as follows:
CATEGORY NAMES | GENDER

Executive Director Mr. Moin ur Rehman (CEQ) | Male
Norn-Executive Directors Mr, Mikio Bando (Chalrman) ™ I

Mr. Tarig Mehtab Feroz
' Mr. Kimitaka Naito *

Mr. Suhari Mukti®™*

Independent Directors Mr. Abid Hussain

Mrs. Navin Salim Merchant . Fermale

o
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* Mr. Kimitaka Naito has been appointed as director in place of Mr. Koichi Okada w.e f. April 21, 2025,

** Mr. Hideshi Tsunezawa s the a

lternate director of Mr. Mikio Bando,

**Mr. Sajid Ali Khan is the alternate director of Mr. Suhari Mukti.

Board Sub-Committees

NAME OF BOARD SUB-
COMMITTEE

NAME OF MEMBER

Audit Committes

Mr. Abid Hussain (Chairman)
Mr, Kimitaka Naito

Mr. Tarig Mehtab Feroz

Mr. Jawaid Noor (Secretary)

| Human Resource
Remuneration & Nomination
Committes

Mrs. Navin Salim Merchant (Chairperson)
Mr. Moin ur Rehman
Mr. Kimitaka Naito

Mr. Tarig Mehtab Feroz

Mr. David Sunil (Secretary)
Mr. Abid Hussain (Chairman)
Mr. Moin ur Rehman

Mr. Kimitaka Naito

Mr. Sajid Ali Khan (Secretary)

Risk Management Committes

Directors’ Remuneration

The Board has a formal policy and transparent procedures for the remuneration of its directors in
accordance with the Companies Act, 2017 and the Listed Companies (Code of Corporate Governance)
Regulations 2017, Currently, the two independent directors and a non-working alternate director are
getting fixed fees for attending the board meetings. The aggregate amount of remuneration paid to each
director of the Company during the yvear is given below:

CATEGORY NAMES NATURE OF AMOUNT
REMUNERATION (Rs. In ‘000)
Exacutive Director Mr. Moin ur Rehman (CEQ) Salaries and benefils® 19,262
MNon-Execulive Directors | Mr. Mikio Bando {Chairman) Mot applicable il
Mr. Tariq Mehtab Feroz Meeling Fees 150
Mr. Koichi Okada Mot applicable il
Mr. Kimitaka Naito Mol Applicakle il
Mr. Suhari Mukti™ Mot applicable il
Independeant Directors Mr. Abid Hussain Meeting Fees 300
Mrs. Navin Salim Merchant Meeting Fees 250

Risk Management

The Risk Management infrastructure of the Company is based upon Enterprise Risk Management
framework addressing the major risk categeories including Strategic, Operational, Compliance and
Financial Reporting Risks. Adequate controls have been designed and communicated to the staff via
polices and procedural guidelines. The Board has culsourced the internal audit funclion to evaluate and
oversee the design and operating effectiveness of these controls.

The Board has made the Risk Management and Sustainability Committee comprising of the following

members:
 NAME DESIGNATION
| Mr. Abid Hussain (Chairman) | Independent Director

Mr. Main ur Rehman Executive Director & Chief Executive Officer
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Meetings of the Board, Audit Committee, Human Resource Remuneration & MNomination
Committee and Risk Management Committee:

. m. ﬂ.'n.“ u“i.. "
Bl Meetiagh Audit Conmitice Remumeration & | Risk Munageaens
Name of Director - - Meetings Nouminatio oo c‘m_ Vieclings
Meerings hild Mectings held Meerings hebd Meetings el
uring ihe mml‘_ﬁhemhnu turiny - e o Atiendance) lelru-:l! Hiarbed Abemndnme iy M erdod Adiemdance

Pebe, Mook oo Richmm | Danechor gnd CEECS A L) 5 5 L B 1 M
{ . T'mriy Michinlr Fencor 4 4 5 5 L L 1 1
Me. Mo Beewfio {Chairman) A 3 5 WA 1 HA | N
e Subor Muki 4 2 5 MA L HA 1 A
e Kanicti ko 4 1 5 I L I | 1
Ml Al Husiain bndependent Daecion 4 4 3 | L WA 1 1
M Boavm Salim Merphant (haspesden (Rrege 4 4 5 HWa 1 | | |
Mir, Sajid AR Kb ik 4 i 5 Na 1 WA 1 WA

Pattern of Shareholding
The Pattern of shareholding of the Company as at June 30, 2025 is annexed with this annual report.

Trading in shares by directors, executives and their spouses and minor children
During the year no trading in shares were reported by directors, executives and their spouses and minor
children.

Corporate Social Responsibility

The Company considers social, environmenial and ethical matters in the context of the overall business
environment and has paid monetary as well as non-monetary donations in the form of medicines to
different institutions as part of its corporate social responsibility. The Company is committed to work in
the best interest of all the stakeholders, in particular the community in which we live and forms our
customer base.

Adequacy of Internal Financial Control

The Company has an adequate internal financial controis system in place and the same was operating
effectively during the year ended June 30, 2025. The Company's Directors provide reasonable assurance
regarding the achievement of operating, reporting and compliance objectives are the means by which:

« Company's full operations are conducted in accordance with prescribed policies and procedures.
«  The Company is in compliance with applicable laws and regulations.
«  The Company's assets and information are protected from any improper use,

Holding Company
The Company is an indirect subsidiary of Messrs. Otsuka Pharmaceutical Company Limited, which is
incorporated in Japan.

Subsequent events
There are na other material changes or commitments affecting the financial position of the company have
taken place between the end of the financial year and the date of this repart,

Description of principal risks & uncertainties
We expect no principal risks & uncertainties as at the closing period of June 30, 2025,

Changes occurring in the nature of business
We expect and plan to launch new value-added products in near fulure nevertheless our main nature of
business will remain unchanged.

Future outlook

Looking ahead, we are optimistic that FY2025 will serve as a pivotal year for the successful execution of
our growth initiatives moving towards our strategic direction, Our investment plans are focused on
expanding the product portfolio, with the planned launch of new innovative value-added Clinical Nutrition
(CHN) and Enteral Mutrition (EN) products fulfilling the unmet medical needs of healthcare needs of our
patients. Strategic priorities such as system improvements and deeper market penetration will continue
to position the Company for long-term and sustainable growth and consclidation across all categories in

which we operate,
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We will remain focused on delivering sustainable value to our stakeholders particularly patients while
contributing to the society at large.

Main trends/ developments likely to affect future performance

Current pharmaceutical industry growth is largely driven by the implementation of changes in pricing
policy, particularly in the pricing regime for non-essential medicines, which enabled manufacturers to
adjust prices in line with inflation and cost structures. The policy shift contributed significantly to improved
revenue realization across the sector, This will positively impact Otsuka Pakistan Limited business as
well,

However, the Company anticipates production constraints due to aging machinery, cost escalation in
freight outwards in the coming year. Despite these headwinds, the Company remains resolute in its
strategic direction and is committed to achieving its long-term objectives. A key focus will be on expanding
the product portfolio with value-added offerings, enabling the Company to sustain growth and deliver
value to its stakeholders.

Loans & Lease Obligations
The Company had defarred the repayment of the loans taken from M/s. Otsuka Pharmaceutical Factory,

Inc., Japan (related party) which represents a foreign currency denominated leans. All three tranches
waere roll forward for another one year. The current loan payable position is given below:

Initisl Date of Draw down Luarl:lJﬁr;a}nunt Lua?PI:(ag]a ble Latest E:{;ayment
26-Feb-2015 125,000,000 248,250,000 25-Feb-26
27-Apr-2015 125,000,000 246,250,000 268-Apr-26
17-May-2024 300,000,000 591,000,000 10-Apr-26

Total 550,000,000 1,083,500,000

The Company intends to repay above-said all tranches after considering the central bank borrowing rates
and internal cash flow of the Company.

Auditors
The present auditors, Messrs. Yousuf Adil Chartered Accountants retire at the conclusion of the 37"
Annual General Meeting and being eligible, offer themselves for reappointment.

Acknowledgement
The Board wishes to place on record ils appreciation fer the untiring efforts of all its employees in taking
the Company forward.

On behall of the Board

{4 L=
Maoin Ur Rehman Abid Plﬁam__
Chief Executive Officer Direcfor

Karachi

Dated: August 27, 2025
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

Name of Company: Otsuka Pakistan Limited
Year ended: June 30, 2025

The Company, has complied with the requirements of the Regulations in the following manner:
14 The total number of directors are 7 (seven) as per the following:

a) Male: 6 (six)
B)  Female: 1 {one)

2 The composition of the Board of Directars (the Board) is as follows:
Cata@rg Names
Independent directors* dr, Abid Hussain
Mrs. Mavin Salim Merchant
Mon-executive directors Mr. Mikio Bando - Chairman

Mr. Tarig Mehtab Feroz

Mr. Kimitaka Naito

Mr. Subari Mukti

Executive director hir. Moin ur Rehman - Chief Executive Office

* The requirement of Independent Directors is at least two or one-third of members of the Board whichever is higher,
two intdependent directors were appointed / elected on the Company's Board and the fraction of 0.33 was not
rounded up as one since the Board considers that the two Independent Directors have adequately protected the
interests of the minority shareholders,

3. The directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Company;

4, The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the company alang with its supporting policies and procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of the
Company. The Board has ensured that complete record of particulars of significant policies along with their
date of approval or updating is maintained by the Company;

6. All the powers of the board have been duly exercized and decisions on relevant matters have been taken by
Board / shareholders as empowered by the relevant provisions of the Companies Act 2017, and these
Regulations;

7. The meetings of the board were presided over by the Chairman and, in his absence, by a director elected by the

Board for this purpose. The Board has complied with the requirements of Companies Act 2017 and the
Regulations with respect to frequency, recording and circulating minutes of meeting of the Board,

8. The Board has a formal policy and transparent procedures for remuneration of directors in accordance with the
Companies Act 2017 and these Regulations;

9. The following directors have acquired the prescribed Directors’ Training Program (DTP) certification:

a.  Ms. Navin Salim Merchant
Mr. Moin ur Rehman
¢ Mr. Tarig Mehtab Feroz

One director is exempt from Directors Training Frogram as they have the requisite education and experience.

©
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10. During the period, there was a change in the Chief Financial Officer (CFQ), with the new CFO appointed effective
January 1, 2025. No further changes were made to the Head of Internal Audit (HolA) and Company Secretary
of the Company during the year ended June 30, 2025. The Board has approved the appointments of CFO,
Company Secretary and HolA, along with their remuneration and terms of employment, in compliance with the
relevant requirements of the Regulations.

11. Chief Financial Officer and Chief Executive Officer had duly endarsed the financial statements before approval
of the board.
12. The Board has formed committees comprising of members given below;

a) Audit Committee:

Mr. Abid Hussain Chairman
Mr. Kimitaka MNaito Member
Mr. Tarig Mehtab Feroz Member
Mr. Jawaid Noor Secretary
b} Human Resource Remuneration & Nomination Committee:
Mrs. Navin Salim Merchant Chairpersan
Mr. Kimitaka Maito Member
Mr. Tarig Mehtab Feroz Member
Mr. Moin ur Rehman Member
Mr. David Sunil Secrelary
c) Risk Management Committee:
Mr. Abid Hussain Chairman
Mr. Kimitaka Naito Member
Mr. Main ur Rehman Member
Mr. Sajid Ali Khan Becretary
13. The terms of reference of the aforesald committees have been formed, documented and advised to the

committee for compliance.
14. The freguency of meetings of the committees were as per the following:

a)  Audit Committee: Quarterly
b)  Human Resource Remuneration & Nomination Committee: Yearly
c)  Risk Management Committee: Az and when needed

15. The Board has outsourced the internal audit function to M/s. Suriya Mauman Rehan & Co., Chartered
Accountants, who considered suitably qualified and experienced for the purpose and are conversant with the
palicies and procedures of the Company.

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with
Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered
Accountants of Pakistan and that they and the partners of the firm involved in the audit are not a close relative
(spouse, parent, dependent and non-dependent children) of the chiel executive officer, chief financial officer,
head of internal audit, company secretary or director of the company;

17. The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Act, these regulations or any other regulatory requirement and the auditors have
confirmed thal they have observed IFAC guidelines in this regard.

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been

complied with; and



19.

All the directors of the Company had attended the Annual General Meeting.

Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 are below;

S. No. |Hﬂn-Mﬂndﬂtﬂr}‘ Requirement Reg. No. |Explanation
Directors' Training Program (DTP)

Currently three direclore attained DTP
it is encouraged that by June 30, 2022 all the certification and one Director s exempt
direciors on their Boards have acquired the fram it and we have obtained his

1. |prescribed certification under any director training exemption certificate,. The Company Is
iprﬂgrafﬂ offered b]" institutions, local or fﬂfEig‘n. that Engguraging and planning ta ar[ange OTP
Emeet the criteria specified by the Commission and certification for the remaining directors.
approved by it, 19

Last year, the Securities and Exchange

Commission of Pakistan issued certain

. amendments (in relation to Regulation
P:spta*_.r of code of conduct and rale nf Fhe Blnard and 10) of the Listed Companies (Code of

. lits mEnt:_berE to address Sustainability Risks and » Corporate Governance) Regulations,
* | Opportunities, 2019 through its notification dated June

12, 2024. Currently, the management is

assessing these amendments and

compliance thereof, as applicable, will
be performed in due course of time.

Far and behalf of the board

e

Moin ur Rehman
Chief Executive Officer

4
Bt fined
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Mikio Bando
Chairman
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Cavish Courl, A-35, Block 7 & 8
KCHSL, Shahrah-e-Faisal
Karach|- 5350

Pakistan

Tel: 92 (0) 21 3454 £494.7
Fax 4921000 21 3454 1314
www yousufadil com

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF OTSUKA PAKISTAN LIMITED

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019 for the year ended June 30, 2025

We have reviewed the enclosed Statement of Compliance (the Statement) with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 {the Regulations) prepared by the Board of Directors (the Board) of Dtsuka
Pakistan Limited (the Company) for the year ended June 30, 2025 in accordance with the requirements of Regulation
36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Beard of the Company. Our responsibility is to
review whether the Statement reflects the status of the Company's compliance with the provisions of the Regulations
and report if it does not and to highlight any non-compiiance with the requirements of the Regulations. A review is
limited primanly 1o inquiries of the Company's personnel and review of vanous documents prepared by the Company
1o comply with the Regulations

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient to pian the audit and develop an effective audit approach. We are not required to
consider whether the Boards' statement on internal control covers all risks and cantrels or 1o form an epinion on the
effectiveness of such internal controls, the Company's corporate governance procedures and risks.

The Reguiations require the Coempany to place before the Audit Committ2e, and upen recommendation of the Audit
Committee, place before the Boards for their review and approval, its related party transactions. We are only required
and have ensured compliance of this reguirement to the extent of the approval of the related party transactions by the
Boards upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention, which causes us to believe that the Statement does not
appropriately reflect the Company's comgpliance, in all material respects, with the requirements contained In the
Regulatlons as applicable to the Company for the year ended June 30, 2025,

arter untants
Place: Ka#ach
Date: Septermber 09, 2025
UDIN: CR202510057waAbsGJICY
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Tel =92 (2} 27 3454 64047
Fax, +02 (0] 27- 3454 1374
wwrw yougu fadhl com

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF OTSUKA PAKISTAN LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Otsuka Pakistan Limited (the Company), which comprise the
staterment of financial position as at June 30, 2025, and the statement of pralil or |oss, the sietement of comprehensive
incoms, the statement of changes in 2quily, the statement of cash flows for the year then ended, and notes comprising
of material accounting policy and other explanatory information, and we state thal we have obtained all the information
and explanations which, ta the best of our knowledge and belief, were necessary for the purposes of the audi, *

In our ppinion and 1o the bast of our information and according to the explanations given 1o us, the statement of
financial position, the statement of profit or loss, tha statement of comprehensive income, the statement of changes
in equity and the statement of cash Mows together with the notes forming part thereof conform with the accounting
and reporting standards ss spplicable in Pakistan and give the infarmation required by the Companies Act, 2017 (XX
of 2017), In the manner sa required and respectively give a true and falr view of the state of the Company's affalis as
at June 30, 2025 and of the profit, other comprehensgive income, the changes In equity and its cash fiows for the year
then ended

Basls for Opinion

Wea conducted our audil in aceordance with International Stendards on Auditing (ISAs).as applicable in Pakistan, Our
responsibilites under those standards are further described in the Avditor's Resgonsibliities far the Audit of the Financial
Statements section of our report. We are mdependent of the Company in accordance with the Intemational Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountanis as adopted by the Institute of Chartered
Acoountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities In accordance with the Code
‘We believe that the audit evidence we have obtained s sufficient and appropriete to provide a basis for our cpinion.

Key Audit Malters

Key sudit matiers se thoge matters thal, in our professional judgment, were of most significance in our audit of the
firancial statements of the current period. These matters were addressed in the context of our audit of the financial
stalements as a whole, and in forming our opinian thereon, and we do not provide a separate apinian an these matters

Following are the key audit matters,

5. No. Key audit matter How the matter was addressed in our audit

1. Valuation of stock-in-trade

(Refer notes 4.4 and 10 1o the Company's financial
statermnents),

Our audit procedures in relation 1o vajuation of
stock-in-trade, amongst others, include the
fallowing;

As at June 30, 2025 the Company heid stock-in-

trade of Rs 1,039.08 million, which is 4077% of
total assets and is net of provision for slow maving,
absolete and damaged stock of Rs. 57.74 million.

» Dbtained an understanding of policies and
procedures followed by the Company with
respect 1o valuation of stock-in-trade,

5 FIOIN Gttt Foce 20T
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| 5.No. | Key audit matter = | How the matter was addressed in our audit

We focused on stock-n-trade as it |5 & significant | « Assessed appropriafeness of the Company's
portion of Company's total assets and it requires accounting policies for valuation of stwock-n-
meanzsgement  judgement with respect fo trade and compliance of those policies with
determination of net realisable value and accounting and reporting standards as
obsolescence of stock applicable In Pakistan;

» On a sample basis, wverified supporting
documents for purchases of stock-n-trade and
the production costs,

« Tested on 2 sample basis, management's
assessment of the nel realizable value of stock-
in-trade by comparing to its subsequent sales
prices; and

= Tested provision recorded for obsaolete stock-in-
trade to ensure thal whather it was as per the
policy of the Company.

2 Revenue recognition

Our sudit procedures in relation to revenue
(Refer notes 413 and 24 to the Company's financial | recognition, amongst others, include the following:
statements).
+ Obtained an understanding of determination of
The Company's revenue is primarily generated from sales prices in accordance with polices of Drug
sales of pharmaceutical products The Company Regulatory Authority of Pakistan (DRAP),
recognised revenue of Rs. 3,779.52 million from the
sale of gopds to customers during the year « Tested on sample basis selliing prices of
regulated pharmaceutical products to ensure
Revenue recognition includes determination of compllance with DRAP pricing policies,
sales prices in accardance with the regulated price ) :
regima of the Government and transfer of control of | « Obtained an understanding of and testing the
products sold to customers, Further, discounts and design and effectiveness of controls designed
claims in respect of revenue recognised are 10 ensure that revenue Is recognised In the
provided to customers. appropriste accounting period as per the
contract terms with the customers;
Taking Into account that revenye recognition is a key
performance indicator for the Company and | « Checked the discounts and claims offered by

significant risk area, we consldered this as a key the Company to Its customers on sample basis;
sudil matter

» Inspected contracts on sample basis to obtain
an understanding of contract terms particularly
relating to timing @&nd the customer's
acceptance of the products and assessing the
Company's accounting policies for recognition
of revenue with reference to the requirements of
the prevailing accounting standards; and

» Tested on sample besis, specific revenue
transactions recorded before and after the
reporting date with underlying documentation,
including the customer's acknowledgement of
acceplance 1o assess whelher. revenue had
been racognised in the appropriate period.

5 FTONY Sttt Foce 20T
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Information Other than the Financial Statements end Auditor's Report Thereon

Management is respansible for the ather information, The other information comprises the information included in the
annual report of the Company for the year ended June 30, 2025, but does nat include the financial statements and our
auditar's report thereon

Cur oplnion on the financlal statements does not cover the cther information and we do not express any farm of
assuance conclusion thareon

in connection with our audit of the financial statements, our responsibility is ta read the other Information and, in doing
50, consider whether tha other infarmatian is materially incongistent with the financial statements or our knowledge
abtzined in the audit or otherwise appears to be matenally missisted. If, based on the work we have performed, we
conclude that there is a materal misstatement of thie other information, we are required 1o report that fact. We have
nathing 1o report in this regard,

Responsibilities of Management and Board of Directors for the Financial Statements

Managemeni is respansible for the preparation and lair presentation of the financial statemens inaccordance with the
accounting and reparting standards as epplicabie in Pakistan and the reguirements of Companies Act, 2017 (XX of
2017) and for such internal control as management determines |5 necessary (o enable (he preparation of linancial
stalements that are free fram materizl misstatemant, whather dus to fraud ar error.

in preparing the financial siatements, management is responilble for assessing the Company’s abillty to continue as a
golng concem, disclosing, as applicable, matters related 1o geng cancern and using the going concem basis of
accounting unless management efther Intands 1o liquidate the Company or 1o cease cperations, or has no realistic
altemnative but to do so.

Board of Directars are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Financlal Statements

Our objeéctives are 1o ohiain reasonable assurance about whether the financial statements as 8 whole are free from
materigl misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion.
Reasonable assurance Is a high level af assurance, but is not a guarantee that an audit conducted in accordance with
ISAs as applicable in Pakistan will siways detect a material missteternenl when it exists: Misstatements can arise from
fraud or eror and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements

&5 part of an audit in accordance with |S4s as applicable in Fakistan, we exercise professional judgment and mantaim
prafessional skepticism throwghow the audit. We also;

. tdentlty and assess the risks of mater|al mizstatement of the financial statements, whether due to freud or error,
design and perform audit procedures responsive 1o those risks, and obtain audit evidence that is sufficient and
aporopriate to provide a basls for our opinion. The risk of not detecting & rmatarial misstatement resulting from
freud is higher than for one resulting from error, as freud may involve collusion, fargery, intentional omissions,
misrepresentations, or the override of intemal contrel

. Obtain an understanding of Internal control relevant to the audit in order to design audit procedures thal are
aporopriate in the circumstances, but not for the purpoze of expressing an opinion on the effectiveness of the
Company's intemal control

. Evaluate the appropristeness of accounting policies used and the reasonsbleness of sccounting estimates and
retated disclosures made by management.

. Conclude on the appropriateness of menagement's use of the golng concem basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company's ability to continue as a going concem. If we conclude that a material
uncertainty sxists, we are required lo draw attention in our sudilor's report to the related disclosures in the
financial staternents or, If such disclosuras ase iradequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our zuditor’s repont. However, future events or conditions mey cause
the Company to cease fo continue as B golng concem

5 FIONN Cwilitsd Foce 20T
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. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions £r'd events in 8 manner that achieves
fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficlencies in Intemal control that we identify during our audit.

We aiso provide the board of directors with & statement that we have complied with relevant ethical requirements
regarding independence, snd to communicate with them all relationships and other matters that may reasonably bi
thought to bear on our independence, and where applicable, related safeguards

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor's repon uniess law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected 10 outweigh the public interest benefits of such
communication

Repart on Other Legal and Regulatory Requirements

Based on aur audit, we further report that in our opinion;
a)  proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

b)  the statement of financial position, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes therean have been drawn
up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books af account
and returns;

c)  invesiments made, expenditure Incurred and guarantees extended during the year were for the purpose of the
Company's business, and

d)  nozskat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVill of 1980).

The engagement partner on the audit resulting in this independen auditor's repart is Hena Sadig.
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Place: Karachi
Date: September 09, 2025
UDIN: ARZ02510057XROIGYrFS
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OTSUKA PAKISTAN LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

June 30, June 3G,
2025 2024
Mote - - (Rupees in "000) =mseaaeee
ASSETS
Mon-current assets
Property, plant and eguipment 5 614,178 439,945
Intangible assets L 446 TE
Long-term loans 7 6,860 TAZE
Long-term deposits 1,463 3,699
Deferred tax asset - net B B7,113 127.062
710,060 578,895
Current assets
Stores and spares | 63,555 a4 548
Stock-m-trade 10 1.038,093 959 205
Trade debts 11 89,744 160,464
Loans and advances 12 B6,853 64,695
Trade daposils, shor-term prepayments and other receivables 13 31,91 34,887
Sales tax refundable 14 47,172 47172
Prepaid levies 49,463 -
Advance tax - net 51,797 92367
Short-term investment 15 264,610 124610
Bank balancas 16 114,207 187,036
1,838 425 1,714,994
Total agsets 2,548 485 2.293.888
EQUITY AND LIABILITIES
Equity
Share capital 17 121,000 121,000
Revanue reserves 574,779 554,695
Total equity 695,779 G75,635
Liabilities
Mon-current liabilities
Laase liabllity 18 - 12,831
Current liahilities
Short-term Inan from a related party 19 1,083,500 951,380
Trade and other payablas 20 Te4,.912 523,997
Currant portion of lease liability 14 - 11,995
Linclaimed dividend 1,955 1.855
Short-term munning Mnance 21 - -
Mark-up sccrusd 22 2,339 16,026
1,852,706 1.605.363
Total equity and liabilities 2,548,485 2.293.889
Contingencies and commitments 23
The annexed notes from 1 to 48 form an integral part of these financial statements
k! i, I__.-"'-i _"‘ﬂr‘ g~
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Moln Ur Rehman Abld Hussaln Tauseef Ahmed Shaikh
Chief Executive Officer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF PROFIT OR LOS3
FOR THE YEAR ENDED JUME 30, 2025

Revenue from contract with customers
Cost of sales

Gross profit

Selling and distribution expenses
Administrative and general expensss
Reversal / (provision) against expected credil loss on trade debls

Other Income

Other expenses

Operating profit

Finance cost

Profit before levies and taxation

Levies
Profit before taxation

Taxation - net

Income [ (loss) for the year

Earnings ! (loss) per share

The annexed notes from 1 to 48 form an integral part of these financial statements,

Wi ALy
Moln Ur Rehman Abld Hussaln
Chief Executive Officer Director

o)

s Ofsuka

June 30, June 30,
2025 2024
- lete--- {Rupees in '000) «-------m-
24 3,779,518 3,163.868
25 (2,916,119) (2,586, 884)
863,399 576,984
28 (508,196) (369,.987)
27 {195,141) (148 082)
1.2 49,989 (74,087
210,051 {15,172}
28 128,290 187,332
338,341 172,160
29 (175,435) {50,380)
162,908 121,780
30 {5,903) (102.808)
157,003 18,972
3 (49,463) (B50)
107,540 18,322
az (79,863) {23.085)
27,677 (4,763)
B et | SUT]n1-T- 2N
a3 2.29 0.39)

{LirgA4

Tauseef Ahmed Shaikh
Chief Finrancial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENGED JUME 30, 2025

Revenue reserves

Issued,
subscribed ; Total
. General Unappropriated :
and pa.nd- R profit Sub-total equity
up capital
MNote (Rupees in "000)
Balance as at July 01, 2023 121,000 491,980 B4.543 576,523 697,523
Loss for the year ended June 30, 2024 - - {4.763) {4.763) (4.763)
Other comprehensive income for the year
Remeasurement gain on defined benefit plan 3615 - - 1.528 1.528 1.528
Tax on remeasurement of defined
benefit plan a1 - - 1443) {443) {443
- - 1,065 1,085 1.085
Total comprehansive loss for the year - - {3.678) {3.678) {3.678)
Final dividend for the year ended
June 30,2023 @ Rs. 1,50 per share - - (18,150) {18,150) (18,150)
Balance as at June 30, 2024 121,000 491,980 62.715 554,695 675,695
Income for the year ended June 30, 2025 - - 27.677 27.677 27,677
Othar comprahensive income for the yaar
Remeasurement loss on defined benefit plan 36.1.5 - - (10,694) (10,634) (10,694)
Tax on remeasurement of
defined benefit plan a1 - - 3,101 3,101 3,101
- - (7.,583) (7.593) {7,593)
Total comprehensive income for the year - - 20.084 20,084 20,084
Balance as at June 30, 2025 121,000 491,980 82,799 574,779 695,779

Thea annexed notes from 1 1o 48 form an integral part of these financial stalements.

{
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Moln Ur Rehman Abld Hussaln Tauseef Ahmed Shaikh
Chief Executive Dificer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

June 30, Jure 30,
2025 2024
Note ——=mm—mmmn {Rupees in "000) ———
Income ! (loss) for the year 27,677 14, 763)
Other comprehensive (loss) f income for the year
Items that will not be subsequently reclassified to
statement of profit or loss
Components of comprehensive income reflected in equity
Remeasurement {loss) [ gain on defined benefit plan 36.1.5 {10,684) 1,528
Tax on remeasurament of defined banefit plan 8.1 3,101 (443}
(7,593) 1,085
Total comprehensive income / (loss) for the year 20,084 {3.678)

The annexed notes from 1 to 48 form an integral part of these financial statemeants.

(RN (W Lesy %Mf"

Moln Ur Rehman Abld Hussaln Tauseef Ahmed Shaikh
Chief Executive Officer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

June 30, June 30,
2025 2024
Note - (Rupees in "000)
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 38 473,108 518,168
Taxes paid - net {95.,172) (73,656)
Finance cost paid (19,094) {109,581}
Long-term deposits - net 2,237 {8)
Long-lerm loans - net 568 £2)
Workers profit participation fund paid {1,068) -
Workars welfare fund paid - (7,292)
Central research fund paid {215) -
Compensaied absences paid (5.538) (7.247)
Paid o staff retirement benefit fund (9,383) {2,479)
Met cash flows generated from operating activities 345,435 317,903
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment (260,136) {107 364)
Proceeds from disposal of property, plant and equipmaeant 7.194 20,409
Met cash flows used in investing activities (252,942) (B6,955)
CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid - {17 980)
Short term loan received fram related party - 536,400
Payment of lease liabilities 18.2 (25,322) (6,997)
Net cash flows (used in) / generated from financing activities {25,322) 511,423
Net increase in cash and cash equivalents 67171 742 391
Cash and cash equivalents at the beginning of the year 311,646 {430,745)
Cash and cash equivalents at the end of the year a4 378,817 311 648
The annexed notes from 1 to 48 form an integral part of these financial statements,
@h\l'f_r s | ‘:FEH[.__;;_:: (Lt (

Moin Ur Rehman Abld Hussaln Tauseef Ahmed Shaikh

Chief Executive Oifficer Diractor Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
NOTES COMPRISING OF MATERIAL ACCOUNTING POLICY AND OTHER EXPLANATORY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2025

y 8 THE COMPANY AND ITS OPERATIONS

1.1 Otsuka Pakistan Limited (the Company) was incorporated in Pakistan in the month of February 1988 as a public limited
company under the repealed Companies Ordinance, 1984 (now Companies Act, 2017) anc Is listed on the Pakistan Stock
Exchange Limited. The Company is engaged In the manufaciuring, markeling and distribution of intravenous infusions and
trading in phamaceutical products, nutritional foods and medical equipment. The Company is an indirect subsidiary of
Otsuka Pharmaceutical Company Limited, Japan.

Registered Office in Karachi Purpose Manufacturing Facility Purpose

30-8, S.M.C.H. Society, Karachi Head office Plot No. F/4-9, Factory
Hub Industrial Trading Estates,
District Lasbella, Balochistan

2. BASIS OF PREPARATION AND MEASUREMENT
24 Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporing standards as applicable
in Fakistan. The accounting and reparting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS Standards) issued by the Intermational Accounting Standards
Board (1ASB) as natified under the Companies Act, 2017 (the Act); and

- Provisions of and directives issued under the Act.

Where provisions of and directives issued under the Act differ frorm the IFRS Standards, the provisions of and directives
issued under the Act have been followed.

22 Accounting convantion

These financial statemeants have been prepared under the historcal cost convention except that obligations In respect of
cerain staff retirement benefits are camed &t present value less fair value of plan assets.

213 Functional and presentation currency

Items included in the financial statements are measured using the cumency of the primary economic environment in which
the Company operates. These financial statemants are presented in Pakistani Rupae in thousand, which is the Company's
functional and presantation currency.

24 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with saccounting and reporting standards, &s applicable in Pakistan,
requires management to make judgaments, estimates and assumptions that affect the application of the accounting
policies and the reported amounts of assets, liabilites, Income and expensas, The estimates and associated assumptions
are based on hislorical experence and various other factors that are believed o be reasonable under the circumslances,
the results of which form the basis of miaking the judgements about the carmying values of assats and kabilities that are not
readily apparent from olher sources, Actual results may differ from these estimates.

The estimates underlying the assumptions are reviewsd on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that penod, or in the peried of revision
and future periods if the ravision affects both current and future periods. Information about the judgements made by
management In the application of the accounting policies, thal have the maost significant effecl on the amount recognisead
in these financial statements, assumptions and estimation unceriainties with significant risk of matedal adjustment to the
camying amaunt of assel and kabilities in the next yvear are described in the following notes:
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Note
- Imipairment of rade debls and other receivables 47&11.2
- Residual values, useful lives and depreciation rates of operating fixed asseis 415561
- Provision against slow moving and obsolele stock-in-frade and stores and spares 43 44, 9&10
- Estimate of liabilities in respect of staff retirement banefits 459835
- Provision for taxation and realisability of defarred tax asset 4118 31 &32
- Provisions and cantingancies 48823

ADOPTION OF NEW AND REVISED ACCOUNTING STANDARDS
Mew amendments that are effective for the year ended June 30, 2025
The fallowing amendmants are effective for the veer ended June 30, 2025, These amendmeanis are eithar not relevant to

the Company's operations or are not expectad to have significant impact on the Company's financial siatements other than
cerlaln additional disclosures.

Effective from accounting
period beginning on or after:

= Amendments to IFRS 16 ‘Leases' - Clarfication an how seller-lesses January 1, 2024

subsequently measures sale and leaseback transactions
= Amendments to 1AS 1 'Frasentation of Financial Statemants’ - Classification January 1, 2024

aof fiabilities as current or non-current along with Mon-current liabilities with

Covenants
- Amendments to |AS 7 'Siatement of Cash Flows' and 'IFRS 7' Financial January 1, 2024

Instruments Disclosures’ - Supplier Finance Arrangemenis
Mew accounting standard and amendments to IFRS that are not yot effective

The following standard, amendmants and interpretations are only effective for accounting perods, baginning on or aftar the
date mentioned against each of them. These standards, interpratations and the amendments arn either not relavant to the
Company's oparations or ame not expacted to have significant impact on the Company’s financial statements other than
ceriain additional disciosures.

Effective from accounting

period beginning on or after
= Amendments IFR3 9 ‘Finanocal Instruments’ and IFRS 7 ‘Financial January 01, 2026
instruments  disclosures’ - Classification and measurement of financial
instrurmants
- IFRS 17 — Insurance Caontracts (including the June 2020 and December January 01, 2026
2021 Amendments to IFRS 17)
- Amasndments to IAS 21 The Effects of Changes in Foreign Exchange Rates’ January 01, 2025
- Clarification on how enlity accounts when there 15 lang term lack of
Exchangaability
- IFRS 7 - Financial Instruments: Gisclosures July 01, 2025
Annual Imprevemenis to IFRS Accounting Standards (related 1o IFRS 1, January 01, 2026
IFRS 7. IFRS 9, IFRS 10 and 1AS 7}
Amandments IFRS & Financial Instruments’ and IFRS 7 ‘Financial January 01, 2026
instruments disclosures’ - Contracts Referancing Mature-dependeant
Eleciricity

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally
by the Securities and Exchange Commission of Palkistan:

- |FRE 1 - First Time Adaption of International Financial Reporting Standards
- IFRS 18 - Presentation and Disclosures in Financial Statemants
- |FRS 19 - Subsidianes without Public Accountability: Disclosures
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4. MATERIAL ACCOUNTING POLICIES INFORMATION

The materal accounting policles applied In the preparation of these financial statements ame sel out below. These have
bean consistantly applied toall the years presentad, unless otherwise stated.

4.1 Property, plant and eguipment
411  Operating fixed assets - owned
These are slated at cosl less accumuiated depreciation and accumuizted impairment lossas (if any)

Subsaquent costs ars included In the assel's carmying amounts of recognised a5 a separate assel, as appropriate, only
when |t s probable that future benefits assoclated with the ftem will fiow to the Company and the cost of the fam can be
measured reliably. All other repairs and maintenance are charged io the siatement of profit or lass as and when these are
incurred.

[epreciation is chamgad to statement of profit or Ioss using straight line method whereby the depreciable amount of an
asaat B whtten off aver its astimated wuseful lifs, in ancordance with the rates spacfiad in note 5.1 afler laking infe account
residual values, If significant. Assets residual values and useful livas are reviewed and adjusted, If appropriate, at each
reporting date,

Depreciation on additions is charged from the month in which the assets become available for use, while no depreciation is
charged in the month of disposal.

Gaing of losses on the disposal or retirement of operafing fixed assets are taken to the statement of profit or loss in the
month in which the disposal is made.

The camying amount of non-financial assets are assessed at each reporting date to ascertain whether there is any
indication of impairment or mobt If 8ny such indication exists then the assst's recoverabie amount s estimated. An
Impairment lose Is recognised, @s en sxpense in e statement of profit or loss, for the amount by which the assst's
earmying amount exceads its recovarable amounl.

4.1.2 Capital work-in-progress

Capilal work-in-progress is stated al cost less accumulated impairment losses (T any). All axpendilures connected o the
specific assats incured during installation and construction peried (Le. the period till the related assat become available for
use} are carried under capital work-in-progress. These are transferred 1o the relevant category of operating fixed assets as
and when the asseis are available for use.

4.1.3 Leases - Lease liabilities and right-of-use assets

At inception of & confract, the Company: assesses whether a coptract is, or contains, 2 lease based on whether the
wontract conveys the right to contral the use of an identified asset for 2 period of time in exchanpe for consideration. Lease
lerms are negotiated on an individual basis and contain 8 wide range of different 1érms and conditions with respect 1o all
lease arangsmeants in which it s the lesses, axcapl for shor-lerm l2ases (defined as leases with 3 lease term of 12
manths or less) and leases of low value assels (such as tablets and personal computers, small items of office furniture and
telephones). For these leases, the Company recognises the lease payments as an operafing expensa on a straight-line
basiz over the term of the lease unless another systematic basis is mare representative of the fime pattem in which
economic benefits from the leased assets are consumed, From July 01, 2020, l=ases sre recognised as a right-of-use
asasl and a comesponding lability &t the dale &l which (he leased asset is available for uss by the Company

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the rate imphait in the lease, or if this ate cannol be readily determined, the Company uses its
Inoremental borrowing rats,

Lease paymenis include fixed payments, variable lease payment that are based on an index or a rate, amounis expected
io be payable by the lessee under residual value guaraniess, the exercise prnce of a purchase option if the lesses is
reasonably cartain lo exercise that option. pavments of panallies for terminating the leass, I the lease term reflecis the
lessea axarcising that oplion, lass any lease incentives receivable. The extansion and termination options ars incomorated
In detarmination of laase term only when the Company s reasonably cartain o exarcise these options,

The leasa liability is subsequently measured (at amortised cost) by increasing the carrying amount to reflect interest on the
|2asa liahility using the effective interest method and by reducing the carmying amount o reflect the lease payments mada.
It is remeasurad when there s & changs in fulure lgase payments arising from a change in fixed l2ase paymenis or an
Index of rals, change In the Company’s astimala of the amount expactad to be payable under 2 residuz! value guarantes,
or If the Company changes fts assessment of whether It will axercise a purchasa, extension ar termination option. The
comasponding adjustmant is made to the carrying amount of the right-of-use asset, or is recorded In profit and loss If the
camying amaunt of right-of-use assat has been reduced fo zero.
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The rght-of-use asset s initially measured based on the initial amount of the lease lability adjusted for any lease
payments made at or before the commencement date. plus any initial direct costs incurred and an estimate of costs to
dismantle and remaove the underlying assel or to restore the underlying assel or the site on which It is located, less any
lease incentive received. The nght-of-use asset is depreciated on a straight line method over the shorter of lease-term or
assels economic life as this methad most closely reflects (he expected pattern of consumplion of future economic benefits.
The right-of-use asset Is reduced by impairment losses, if any, and adjusted for certain re-measurements of the lease
liability.

Wariable rants that do not depend on an index or rate are not incleded in the measureament of the lease liability and the
right-of-use asset. The related payments sre recognised as an expense in the period In which the avent or condition that
triggers those payments occurs and are included in the line "Administrative and general expenses” in the statement of
profit or loss.

Intangible assets

An intangibla asset is recognised if it 18 probabla that the future economic benefits that are atiributable to the assat will flow
to the Company and that the cost of such an asset can be measured reliably.

Intangible Assels mainky comprise compuler software which are Inltially recconised at cost, Cosl represents the purchase
cost of software {licenze fee). After Initisl recognition, these are camied at cost less accumulated amortisation and
accumulalsd impairment losses, If any. Amorfisation on assets with finlte useful life is charged at the rate specified In nole
6.1 using the straight fine method over the useful life of the asset, Amortisation begins from the month the asset is
avallable for use and ceases In the maonth of disposal [ retirement. The amordlsation perlod and amortisation methoed are
reviewed at each reporting date and are adjusted, if appropriate. to refiect the current best estimate.

Costs associated with maintaining the computer software programmaes ara recognised as an expense whean incumed,

The carrying values of intanglble assels are reviewed for impalrment when events or changes in clrcumstances indicate
that thiz carrying value may not be recoverabte, if any such indication exists and where the carrying values exceed the
eslimated recoverable amounts, the assets are written down 1o their recoverable amount,

Stores and spares

These are valued al lower of cost, determined using weighted average method, and net realisabie value, less provision for
obsolete items (if any), Items in transit are valued at cost comprising invoice value plus other charges incurred thereon.

Provision Is made for items which are obsolete and slow moving and is determined based on management estimate
regarding their future usability,

Stock-in-trade

Stock-in-trade comprises of raw and packing materials, work in process and finished goods. These are valued at the lower
of cosl (determined using weightsd average cost method) and the nat realisable value (except for those in transit).

Met realisable valse signifies the estimated sefling price in the ordinary course of business less the estimated cost of
completion and the costs necessary (o be incurred to make the sale. Provision against obsolete and slow moving stock In
trade is determined based on management's best estimate regarding their future usability.

ftems in transit are stated at cost comprising invoice value and other charges incurred. Cost in relation to work in process
includes material cost and a portion of labour and olher overbeads inourred. Cost in relation (o finished goods includes
cost of direct materials, direct labour, an appropriate portion of production overheads and the related dutiss.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost | amonised cost, For the purpose of the
cash fiow statement, cash and cash equivalents comprise of bank balances. shor-term investments and short-term
running finance.

Financial instrumeants
Financial assets

All regular way purchases or salas of financial assels are recognised and derecognisad on a trade date basis. Regular way
purchases or sales are purchases or sales of financial asseis that require delivery of assets within the time frame
gstablishad by reguiation or convention in the markeiplacs,
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Financial assets are recognised In the Company's statement of financial position when the Company becomes a party to
the contractual provisions of the instrument. Financeal assets are initially measured at fair value. Transaction costs that are
directly altributable to the acquisition o issug of Ninancial assals (other than financial assets al falr value through prafil or
loss) are added to the fair value of the financial assets on inifial recognition. Transaction costs directly attributable to the
acquisition of financial assets al fair value through profit or loss are recognised immediately in the statement of profit or
loes.

All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair value, depending
an the classification of the financial assets.

Classification of financial assets
Dbt Instruments that mesat the following conditions are measured subsequently at amorised cost;

- the finangial assel s held within a business model whose objective is 1o hold inancial assels In order lo collect
contractual cash flows: and

- the contractual terms of the financlal assel give rise on specified dales to cash flows thal are solely payments of
principal and interast on the principal amaunt outstanding.

Dbt instruments that meet the following conditions are measured subsequently at fair value through other comprehensive
income (FYTOCI):

- the financial asset is held within a business model whose objective (5 achieved by both collecting contractual cash
flows and seling the financizl assets; and

- the contractual terms of the financlal asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

By default. all other financial assets are measured subsequently &t fair value through profit or loss (FWVTPL).

Derecognition of financial assets

The Company derecognisas a financial asset only when the contractual rights to the cash flows from the asset expire, or
when Il transfers the financial assel snd substantially all the risks and rewards of ownership of the asset lo another entity.
[f the Company neither transfers nor relains substantially all the nsks and rewards of ownership and continues o control
the transferred asset, the Company recognises its retained interest in the asset and an associated liability for amounts it
may have to pay. If the Company relains subslantially all the nsks and rawards of ownership of a transferred financial
asset, the Company continues to recognise the financial asset and also recognises a collateralised borrowing for the
proceeds received,

Financial liabilities

Finanicial liabilities are recognised In the Company's statement of financial position when the Company becomes a parly lo
the contractual provisions of the instrument. Financial liabilities are initially measured at fair value. Transaction costs that
are directly attributable to the issue of financial liabilities (other than financial liabilities at fair value through profit or loss)
arg deducted from the fair value-of the Ninancial Habilities on initial recognition,

All financial liabilities are measured subsequently at amortised cost using the effective interest method or at FVTPL.
Derecognition of financial liabilities

The Company derscognises financial liabilities when, and only when, the Company’s obligations sre exinguished,
discharged, cancelled or have expired. The difference between the camying amount of the financial liability derecognised
and the consideration paid and payable is recognised in statement of profit or loss.

Offsetting of financial assets and liabilities

Financial assets and financial liabilibes are offset and the net amount is reported in the statement of financial position
whean (here 5 & legally enforceabis right to set off the recognised amounts and thera is an intention toseltla on a nel basis,
or to realise the assets and settie the liabilities simultaneously.

Assets or llabilitiss that are not cantractual in nature and that are created as & result of statutary requirements Imposed by
the Govemment are not the financial instruments of the Company,
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Impairmant

Financial assets

The Company recognises a loss allowance for expecled credit loss on Investments In debt instruments that are measured
at amortized cost or al FWTOCI, trade dabts and contract assets, as wel| a& on financial guarantes contracts, The amount
of expected credil losses is updated at each reporting date to reflect changes in credit sk since Initial recognition of the
raspactive financial instrument.

The Company recognises lifetime ECL for trade receivables, contract assets and lease receivables. The expecied credil
losses on these financial assets are estimated using a pravision matrix based on the historical credit loss experiance,
adjusted for factors that are specific to the debtors, general economic conditions and an assessment of both the current as
well as the forecas! direction of conditions al the reporling date, Including lime value of money where appropriate,

For 8ll other financial instruments, the Company recognises lifetime ECL when there has been a significant increase in
credil dsk since initial recognition. However, If the credil risk on the flinancial instrument has nol increased significantly
since initial recognition, the Company measures the loss allowance for that financial instrument at an amount equal to
12-month ECL.

Lifetime ECL represents the expected credil losses that will result from all possible default events over the expecied life of
a financial instrument, In contrast, 12-month ECL represents the portion of lifetime ECL that |s expected to result from
default events on a financial Instrument that are possible within 12 months afler the reporing date.

Man - financial assets

The carrying amounts of non-financial assets (excapt for defarred tax assaet and stock-in-trade) are assessed at each
reporting date to ascerlain whether there is any indication of Impairment. If such an indication exists, the asset's
recoverable amount is estimated to detarmine the axtent of impairment loss, if any, An impairment loss is recognised as
an expense in the statement of profit or loss. The recoverable amount is the higher of an asset's fair value less cost of
disposal and value-in-use. Value-in-use lg ascenalned through discounting of the estimated future cash flows using a
discount rate that reflects current market assessments of the time value of money and the risk specific to the assets. For
the purpose of assessing impairment, asssts are groupad at the lowest levals for which there are separately identifiable
cash flows (cash-generating unifs)

An impairment loss Is reversed f there is & change in the estimates used to determine the recoverable amount. An
Impairment loss is reversed only to the extent that the asset's camying amount does not exceed the camying amount that
would have been determined, nel of depreciation or amarisation, if no impairment loss had baen recognised.

Provisions, contingent assets and contingent liabilities

Provisions are recognised when the Company has a present, legal or constructive obligation as a result of past events. it is
probabia that an culflow of resources embaodying sconamic benefils will be required lo settle the oblination and & refiable
esfimate of the amount of the obligation can be made, Provisions are reviewed at each reporting date and adjusted to
reflect the current best estimate.

Contingsnt liabilites are not recognised and are disclosed when:

- there is possible obligation thal arises from past events and whose existence will be confirmed only by the
agourrence or non-occurrence of one or more uncertain future evants not wholly within the control on the Company;
or

- there |15 a present obligation that arises from past events but It s not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation or five amount of the obligation cannot be
measured with sufficient reliability.

Centingent assets are nol recognised unless an inflow of economic benefits is virtually certain,

Employee benefit schemes

Tha Company oparates:

a) an approved funded gratuity schame covering all s permanent managament and non-management stafl. Employess

become eligible upon completing the minimum gualifying period of service. Annual confributions are made to the
scheme based on actuanal recommendations. The actuaral valuation s carred out using the Projected Unlt Credit

Method:
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Amounts arising as a result of remeasurements’, representing the actuarial gains and losses, and the differance
between the actual investment returns and the retumn implied by the net interest cost are recognised in the statement
of financial position immediately, with & charge or credit to other comprehensive income In the year in which these
ocour; and

&n approved contributory provident fund for all Its permanent employees. Equal monthly contributions are made to
the Fund by the Company and the employees in accordance with the rules of the Fund. Benefits are payable to
eligible employees on completion of the prescrbed quallfying pencd of service under the scheme.

Employees’ compensated absences

The Company accounts for its lability in respect of accumulated absencas of employess on unavailed balance of leaves in
the period in which these leaves are earned.

Taxation

Current fax

Provision for current taxation is based on taxable income at the enacted [ corporate tax rate after taking into account
tax eredits and rebates available, if any, as per the Income Tax Ordinance, 2001 (1ITO).

Deferred tax

Deferred tax is provided using the lability method for all temporary differences at the reporting date between tax
bases of assets and liabilities and their carrying ameounts for financial reporting purposes after considering. the
average effective rate of tax as determined inapproach (B) 1o the gulde issued by ICAP.

Deferred tax liabilities are recognised for all taxable temporary differences. Deferred taw asset | recognised for all
deductible temporary differences and carred forward unused tax losses, I any, to the extent that it s probable that
taxable profit will be available against which such temporary differences and tax losses can ba ufilised.

Deferred tax assets and liabilities are measured at enacted tax rate that are expected to apply to the perod when the
assel is realised or the liability is settled, based on tax rates that have been enacted or substantively enacted at the
reporiing date.

Levies

(a)

(b}

The tax charged under Income Tax Ordinanca, 2001 which is not based on taxable income or any amount paid |
payable In excess of the caloulation based on laxable Income is classified as levies In the statement of profit or loss
as these lavies fall under the scope of IFRIC 21 'Levies' or IAS 37 'Provisions, Contingant Liabiiities and Contingent
Agseals’

Revenue tax

Revenue tax include levies as per IFRIC 21, minimum tax on imported goods and export sales under [TO. A levy is
an outflow of resources embodying economic benefits that is imposed by governments on entities in accordanca with
lenislation (L& laws and/or regulations), other than:

(&) those outflows of resources that are within the scope of other standards,
(b fines or other penatties that are imposed for breaches of the legislation.

Final tax

Final tsx includes tax charged [ withheld [ pald on certain income streams under vanous provisions of [TO. Final tax
is charged / computed under the ITO, without reference to income chargeabla to tax at the general rate of fax and
final tax computed / withheld or paid for a tax year Is construed as final tax liability for the related stream of Income
under the [TO,

Revenue recognition

Revenue is measured based on the consideration to which the Company expects to be entitled in a contract with a
custorner and excludes amounts coilected on behall of third partias.

For sales of products, the performance obligation |s judged to have been satisfied and revenue I3 therefore recognised
upon delivery of the products because legal title, physical possession, significant risk and rewards of ownership of the
product are transferred to custormer upon delivery, and the customer oblains control over the products.

o)
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A contract liability is the obligation to transfer goods or services to a customer for which the Company has received
consideration (or an amount of consideration is due) from the customer If & customer pays consideration before the
Company lransfers goods or services o the customar, a contract liability 15 recognised when the paymenl Is made or the
payment is dua (whichever is earlier). Contract liabilities are recognised as revenue when the Company performs under the
cantract.

Other income 15 recognised on an acorual basis and inciudes certain reversals, gains and other ilems. The particular
recognition criteria of these items is disclosed in the individual policy statements associated with these items.

Borrowing costs

Borrowing cosls are recognised as an expense in the year In which these are incurred except 1o the extent of bormowing
casts thal are diractly attributable to the acquisition, construction or production of qualifying assets, Such borrowing costs,
If any, are capilalised as par of the cost of the relevant assets,

Eamnings ! (loss) per share

The Company presents basic and diluted samings ! (loss) per share data for s ordinary shares. Basic earnings [ {loss) per
share |s calculated by dividing the profit or loss aitributable to ordinary sharaholders of the Company by the weighted
average number of ordinary shares outstanding during the year. Diluted eamings [ {loss) per share iz delermined by
adjusting the profit or loss attributable to erdinary shareholders and the weighted average number of ordinary shares
outstanding for the effects of all dilutive potential ordinary shares. if any.

Proposed dividends and transfers betweean reserves

Dividends, if any, declared and transfers between reserves made subsequent to the reporting date are considered as non-
adjusting events and are recognised In the financial statements in the vear in which such dividends sre declared and
transters are made,

Foreign currency translation

Transactions denominated in foreign currencies are accounted for in Pakistan Rupees al the exchange rales prevailing &t
the dates of the transactions. Monetary assets and liabilities in foreign currencies are translated into Pakistani Rupaas at
the rates of exchange approximating those at the statement of financial position date. Foreign exchange gains and losses
resulting from the settlement of such transactions and Trom the translation at year end exchange rates for monetary assets
and liabilities denominated in foreign currencies are recognised in the statement of profit or loss,

Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may eamn
ravanues and incur expenses thal relates to transactions with any of the other components of the Company.

The Board of Directors and the Chief Executive Officer of the Company have been identified as the chief operating
decision-makers (CODM), who are responsible for allocating resources and assessing the performance of the operating
segmeants, The management has determined thal the Company has a single reporiable segment as the CODM views the
Company's operations as one reportable sagment.

Commitments

Commitments for capital expenditure contracted for but not incumred are disclosed in the financial statements at committed
amounts. Commilments for letters of credit and lefters of guaraniee denominated In forelgn currencies are expressed in
rupee terms at committed amounts,

June 30, June 30,
2025 2024
Mote (Rupees in "000)
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assels 5.1 565,482 318,437
Capital worl-in-progress 8.6 41,27 96,543
Right-of-use assot 5.8 7425 24 965

614,178 439,945
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Limited

The depreclation charge Tor the yvear has been allocated as follows:

Cost of sales
Selling and distribution expenses
Administrative and general expenses

e Ofsuka
June 30, June 30,
2025 2024

Note seasemeeaes wesnes (RUpEES iN '000) =sennmeen mana
25 61,233 HZ B58
28 5232 3,411
27 4,239 2,698
70,704 88,987

The details of oparating fived assets disposed during the year having net book valua above Rupees five hundred

thousand are as follows:

Mode of Particulars of
Particulars Cost ':mum?i;m'j Nat Ilmuh Sale d Gain disposals / buyers |
epreciation  value proceeds Sathemant purchasars
{Rupees in '000)
Vehicles
Toyota Corolla 3,615 1,448 2160 2,196 27 Company Policy E;'_KE“:;E?D:L“:” 2
Suzuki Swift 2,195 1,580 615 615 - Company Policy g'_ﬁ'ﬂsﬁf“ﬁ’ *
Juna 30, 2025 5810 3,026 2,784 2,811 27
Juma 30, 2024 7,056 3577 3,479 G677 6,194
Movement in capital work in progress is as follow,
June 30, 2025
: Additions
Opening during the Transiars Closing balance
balance during the year
year
(Rupees in "000)
Stores and spares held for capital
expanditure 21,004 75,323 (59,166) 37,251
Cperaling fixed assels 75,449 20,77 (162,1486) 4,020
96,543 166,040 (221,312) 41,271
June 30, 2024
; Additions
Opening Transfers during ’
R during the the year Closing balance
year
{Rupees in "000)
Slores and spares held for capital
expenditure 4188 58,700 (42,794) 21,004
Operating fixed assets 188,479 34,380 (157 420) 75,440
202 667 94.080 (200,214) 06,543
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5.7 These are kept as collateral with a bank under pari-passu charge for ablaining short-term financing. Details are provided
in note 21.1,

5.8 Right-of-use asset

The Company has right-cf-use assels in respect of head office building and vehicles used in its operations.

June 30, June 30,
2025 2024
B e -- (Rupees in '000) -===-=--—- -
581  Movemant of right-of-use assets

Dpening balance 24,965 12,583
Additions during the year 5.8.2 - 23,760
Vehicles transferred (o oparating fixed asset {5,660) -
Depreciation expense 583 {11,880) {11,378)
Closing batance 7,425 24 965

5.8.2 This includes head ofiice bullding acquired on lease by the Company for a lease lerm of 24 months starling from
Fabruary 16, 2024 and expiring on Fabruary 15, 2026,

58.3 The depreciation charge for the year has been allocated as follows:

June 30, June 30,
2025 2024
- Metge-aaaa- {Rupees in '000) —-wmwmeee

Cost of sales P - 1,710

Administrative and general expenses 27 11,880 9,668

11,880 11,378

6. INTANGIBLE ASSETS
Computer softwara 6.1 446 761
6.1 Movement in intangible assets

Cpening net book value 761 1,082
Amartisation 27 {315) 1331)

Closing nel book value 446 Ta1

Closing value - gross amount

Cost 5,051 5,051
Accumulated amortisation (4,605) (4,2930)

Met book valus 446 761

June 30, June 30,
2025 2024
(%)
Amortisation rate per annum 20 - 33 20-33
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June 30, June 30,
2025 2024
LONG-TERM LOANS Note —  =s-esemeeees (Rupees in '000) ----meseeeee
Loans to emplovess 71 13,693 14,420
Current portion iz (6.833) {6.992)
6,860 7428

These sre interest-free loans given to the employees as per the terms of employment for purchase of cars, molor cycles
and other general purposes. The loans are repayable In 10 to 80 monthly installments depending upon the type of lean,
These are recovered through monthly deductions from salaries and are secured against the provident fund balances of
the employees. As at June 30, 2025, none of these loans were past due or impaired.

June 30, June 30.
2025 2024
DEFERRED TAX ASSET-NET  eesesceseees (Rupees in "000) === e
Deductible / (taxable) tempaorary differences
Operating fixed assets {1,444) 14,795
Employees' short-term compensated absances 8,809 8,326
impairment of trade debts 13,152 32.529
Minimum tax 35374 39.661
Other provisions 3222 751
BT 113 127,062

Deferred tax assel / (liability) compnses deductible / (taxable} temporary differences in respect of the following;

Deferred tax recognised in

Opening Other Closing
Profit and loss
bal I
ance (Note 32) comprehensive balance
income
Movement for the year ended (Rupees in "000)
June 30, 2025
Deductible / (taxable) temporary difference arising
in respect of
- Operating fixed assets 14,795 (16,239) - {1,444)
= Employess' short-term compensated absences 8,326 483 - 8,809
- Impairment of trade debis 32,529 (19,377) - 13,152
= Minimum tax 39,661 (4,287) - 35374
- Other pravisions 31,751 {3,630) 3,10 31,222
127,062 (43,050) 3,10 B7,113
Deferred tax recognised in
Cipening Oifher Closing
Profit and loss
balance comprehensive halance
(hote:32) i?'lmrne
Movement for the year ended {Rupeses n "000)
June 30, 2024
Deductible / {laxable) temporary difference arising
in respect of
- Property, plant and equipment 26,170 (11.375) - 14,795
- Employees' short-term compensated absences 8,049 277 - 81328
- Impairmeant of trade dabis 11,445 21,184 - 32.529
= Minimum tax 52,842 (13,181) - 39,661
- Other provisions 17,230 14,964 {443) 31,751
115,636 11,869 (443) 127,062

50)
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June 30, June 30,
2025 2024
Mote =s=sasasacaeas{Rupaes in 000 )
9. STORES AND SPARES
Stores 38,852 27,730
Spares
-in hand 42,023 30472
- in transit 36 1,579
42 059 32,051
81,011 59,781
Provision against slow moving and obsolete stores and spares 9.1 {17.4586) (15,233)
63,555 44 548
9.1 Movement of provision during the year is as follows:
Opening balance 15,233 14,309
Charga 1557 924
Reverssl {1,334) e
28 2,223 824
Closing balance 17,456 15,233
10. STOCK-IN-TRADE
Raw and packing matenals
- in hand 318,258 481,717
- in transit 121,648 86,584
25 439,806 548,301
Work-in-progress 25 9,259 16,112
Finished goods
- i hand 10.1 628,153 419,106
- in fransit 19,510 45 487
25 647,663 464 573

1,096,828 1,028,986
Pravision against:

Slow moving-and obsolete stock-in-trade 10.2 (48,293) (55,780)
Stents held with hospitals 10,3 {9,442) (14,001}
(57,735) (60,781)

1,039,003 959,205

10.1 These Include items costing Rs. 232,23 millien (June 30, 2024 Rs. 207,13 milllon) that have been valued at their net
realisable value amounting to Rs. 187.60 million (June 30, 2024; Rs. 156.2% million).

D
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Thess include tems costing Rs. 232 23 million (June 30, 2024: Rs. 207.13 millien) that have been valuad at their net
realisable value amounting to s, 187.60 million (June 30, 2024: Rs. 156.29 milllon),

Movement of provision against slow moving and obsolete stock-in-trade is as follows:

June 30, June 30,
2025 2024
Notg ====-=-----a-{Rupees in 000}
Opsening balance 55,780 14,820
(Reversal) { charge for the year 28 & 29 (T.487) 40,960
Closing balance 48,293 55,780

This represents stents held with varous hospitals for sale on consignment, the revenue from which |5 recorded on
consumption basis. The Company has recordad a full provision against such unsald stents,

June 30, June 30,
2025 2024

Notg -————---ee-{Rupeas in '000)——-—
Cpening balance 14,001 21078
{Revarsal) ! charge for the year 28 (4,559) (7,078)
Closing balance 9,442 14,001
TRADE DEBTS
Due from Hospital Supply Corporation (HSG) 1.1 - 168,127
Others 135,004 103,508

11.22 135,004 272632
Loss allowance 11.241 (45,350 (112 168)

89,744 160,464

During the year, the management and HSC armived on a final selilement resulting into recovery of Rs, 127 million against
outstanding principal. The remaining principal of Rs. 16.83 milion was waived by the Company considering its long
association with HSC. Remaining provision of Rs. 41.43 million was reversed from the books of accounts.

The maximum aggregate amount outstanding from related party at any time during the year calculated by reference to
month-end balance was Rs. Nil (June 30, 2024: Rs. 367 .43 milllon}.

Expacted lifefime credit iosses for trade debis are recognised using the simplified approach, This is based on loss rates
caloulated from historical and forward-looking data, taking into acoount the business model, the respective customer and
ihe economic environment of the geographical region.

The Company writes offl irade debls when there is information indicating thal the debtor is In severe fnanclal difficully and
there is no realistic prospect of recovery, for instance when the debtor has been placed under liguidation or has entered
into bankrupicy procesdings,
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The following table shows the movement in provision against trade debts provision:

Collectively  Individually

Total
assessed assessed
mmmmennnresmn e | RUPEES M (00 )mmrnm e e
11.21 Movement of loss allowance
Balance as at July 1, 2023 29122 - 39122
Revearsal of provision during the vear - nat 15,821 58 266 74,087
Write-off during the year {1,041} - {(1,041)
14,780 BE 2B6 73,046
Balance as at June 30, 2024 53,902 58,266 112,168
Reversal during the year - net (8,552) (41,437) (49,989)
Write-off during the year - 116,829) (16,823)
{8,552) |58,266) (66,818)
Balance as at June 30, 2025 45,350 - 45,350
11.22 The age analysis of trade debis is as follows;
June 30, 2025
From others From a Total
formerly
related party
e RUpE RS 0 000
Mot et due 52,045 - 52,995
Past dus 1-30 days 13,863 - 13,963
Past due 31-60 days 16,902 = 16,902
Fast dus 61-90 days 7,740 - 7,740
Past due more than 80 days 43,494 - 43,494
135,084 - 135,004
June 30, 2024
From othears From a Total
formeary
related party
e Rupeers in 000 )
Mot yet due 21,002 - 21,002
Past due 1-30 days 16,608 - 16,608
Past due 31-60 days 13,175 - 10,175
Fasl due 61-80 days 3478 B 3,478
Fast due more than 20 days 52,242 169127 221,369
103,505 169,127 272,632
June 30, June 30,
2025 2024
Mote ~{Rupees in "0 jesm—————
12: LOANS AND ADVAMNCES
-CONSIDERED GOOD
Loans to employeas - currant portion T 6,833 B.992
Advance to:
- amployeas 121 5,525 2926
- guppliers 74,495 84,777
80,020 57,703
86,853 64,605




121

13‘+

131

14,

14.1

15.

151

15.2

e

s Ofsuka

These are non-interest bearing advances given to employess to meet business expenses and are settled as and when
expenses ars incurred.
June 30, June 30,
2025 2024

Note seesessseeeem{ Rupees in "000)

TRADE DEPOSITS, SHORT-TERM PREPAYMENTS AND OTHER

RECEIVAEBLES
Trade deposits 13.1 12,817 8,151
Short-term prepayments 10,726 T.B56
Sales tax adjustable 4,957 11,042
Surplus on staff retirement fund 36.1.2 - 76
Other receivables 3431 T.I772

31,93 34 897
These rapresanis non-interest bearing sarnssl monies placed with various parties,

June 30, June 340,
2025 2024

Note ———————{Rupees in '000)

SALES TAX REFUNDABLE
141 47,472 47,172

Through Finance Act, 2022, effective from July 1, 2022, a special regime for pharmaceutical sector was introduced whera
by manufacture or Impornt of substances registered as drugs under Drug Act, 1976 shall be subject to 1% sales t2x with
the condition that such tax will be final discharge of tax in the supply chain and no input tax shall be allowed fo the
importer and manufacturer of such goods,

However, this refundable pertains to prior years where sales lax was imposed al slandard rate of 179% on purchase (
import of Active Pharmaceuticals Ingradients (AP, &s & resull, the pharmaceutical seclor was allowed claim sales lax
refund on all purchases including APls and provincial sales tax on services. During the year ended June 30, 2025 sales
tax refund amounbing to Rs. 39.56 million has been processad by Refund Division, LTO Karachi through Refund Payment
Ordars (RPOs) dated June 05, 2025, The said refund amount will be credited by CSTRO Isiamabad in Company's bank
account in due course of time.

June 30, June 30,
2025 2024
Note -———————/ Rupees in ‘000}--—
SHORT TERM INVESTMENT
Term Deposit Receipts (TDR=)
-Bank Allalah Limited 15.1 264 610 64,610
-Allied Bank Limited 15.2 - 60,000
264,610 124,610

This carries interest rates range between 8% to 9:65% per annum [June 30, 2024 : 19:40%). TDRs of Rs. 14.61 million
(June 30, 2024 : Rs. 14.61 million) kept as a 100% Cash Margin security against the outstanding bank guarantees in
favor of Collectar of Customs

Thiz carries Interast rate at nil (June 30, 2024 20.5%).
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June 30, June 30,
2025 2024
{Rupees in "000)-----x---
16, BAMK BALANCES
= Current accounts 37.802 187.036
- Baving accounts 76,405 -
114,207 187.036
The return on these balances range between 8% to 8% (June 30. 2024: nil) per annum,
i7. SHARE CAPITAL
June 30, June 30,
2025 2024
171 ———- [Mumber of shares) ——Authorised share capital
20,000,000 20,000,000 Ordinary shares of Rs. 10 each 200,000 200,000
Issued, subscribed and paid-up capital
10,000,000 10,000,000  Ordinary shares of Rs. 10 aach fully paid in cash 100,000 100,000
2,100,000 2,100,000  Ordinary shares of Rs. 10 issued as bonus shares 21,000 21,000
12,100,000 12,100,000 121,000 121,000

17.2 The following shares were held by the holding company, associaled companies and other related parties of the
Company
June 30, 2025 June 30, 2024
Name of the Company Shares held Percentage  Shares held  Percentage
Note  —{Mumber)— (%)= —(Number}— —%}—-

Cisuka Phamaceutical Company Limited,

Japan 17.2.14 5,420,248 44,80 5,420,246 4480
P. T. Otsuka Indonesia, Indonesia 17.21 1,204,499 9.95 1,204 455 9.85
Otsuka Pharmaceutical Factory, Inc. 1,589,940 13.14 1,589,940 13.14
Directors, their spouses and minor children 100,483 0.83 100,483 0.83
Exscutives 121 - 121 -

17.21 These include shares held by directors nominated by Otsuka Pharmaceutical Company Limited, Japan and P. T.
Otsuka Indonesia, Indonesia. The nominated directors hold only minimum number of shares required to become a

director,
June 30, June 30,
2025 2024
(Rupees in "000) ----—-—
18, LEASE LIABILITY
Lease lisbility - 24 826
Current maturity of lease lability - {11,905)

- 12,831
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The future payments of lease liabilities are as follows:

June 30, 2025 June 30, 2024
Future Future
minimum Principal mirtmum Principal
lease repayments lease repayments
payments payments
{Rupees in "000)
Mot fater than 1 year - - 21,171 19,729
Later than 1 vear and not later than 5 years - - 6,436 5,087
- - 27,607 24,828

Reconciliation of lease lability

June 30, 2025
July 1, Cash Cash New Lease Fiirion cost June 30,
2024 inflow outflow arrangement it 2025
{Rupees in "000)
Lease liability 24,826 - (25,322) - 496 -
June 30, 2024
July 1, Cash Mew Leasze ; June 30,
2023 Iriflcra Cash autfiow arrangement Finance cost 2024
{Rupess in '000}
Lease liability 8,060 - (6,897) 21,226 2.537 24, 826
June 30, June 30,
2025 2024

weemefbpbreeeraeeeaee- (RUpees in "000) -
SHORT-TERM LOAN FROM A RELATED PARTY
- UNSECURED
In foreign currency

Loan from Otsuka Pharmaceutical Factory, Inc. 19.1 1,083,500 851,390

This represents forelgn currency denominated loan. The loan was obtained In three tranches (two tranches JPY 125
milllion sach and one tranche of JPY 300 million) drawn down on February 26, 2015, Aprdl 27, 2015 and May 17, 2024
respectively, repayable on or before February 25, 2016, Aprll 28, 2016 and Aprl 10, 2025 respectively, Oul of these
two tranches of JPY 125 million each were rolled forward annually multiple times howeaver JPY 300 million was rolled
forward annually once. During the financial year ended June 30, 2025 all the tranches have been rolled forward and
are now repayable on or before Fabruary 25, 2026, Aprl 26, 2028 and April 10,2026 respectively.

Mark-up is charged at TIBOR (fixed at the time of receipt of loan) + 0.1% (June 30, 2024 TIBOR + 0,1%) per annum
and is payable semi-annually in arrears.
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June 30, Juna 30,
2025 2024
Mote =-=---- (Rupees in '000)

Movement of the loan is as follows:
Opening balance 951,390 498,075
Exchange loss | {gain) 132,110 {83,085)
Additional loan received - 536,400

132,110 453,315
Closing batance 1,083,500 951,390
TRADE AND OTHER PAYABLES
Creditors 157,071 66,478
Forelgn bills payable 20.1 198,249 103,008
Accrued liabilities 202 197,375 241120
Payable to employees provident fund 4. 777 3,934
Payable to staff ratirement benefit fund k12 13,028 -
Provision for employees shori-term compensated absences 30,375 28,712
Sales tax payabile 203 24,378 15,487
Ratention monay 868 g02
Security deposits 3,889 2,139
Workers weifare fund 3,388 185
Warkers profit participation fund 20.4 B 458 1,066
Ceantral research fund 1,704 215
Contract liahilities 20.5 73,440 114,060
Other liabilities 20.6 47,911 46,691

764,912 623,097

These include amounts payable to the related partles as at the end of the year aggregating to Rs. 99.85 million (June 30,
2024; Bs, 70.29 millicn) as disclosed in note 37.1.1

The Suprame Court of Pakistan (SCP) through its judgment dated August 13, 2020 (*GIDC Judgment") declared the Gas
Infrastructure Development Cess Act, 2015 ("GIDC Act 2015") as valid. The Company filed a review petition on the
vardict of Supreme Courl of Pakistan over GIDC announced on August 13, 2020, on which no relief was granted. The
Company has recorded a full pravision in the financial statements. However, the Company is party to the joint legal suit In
the Sindh High Court {(SHC) on which SHG granted the Company an interim stay, The Company has. foliowed the
relevant accounting standards and guidelines issued by the ICAP in this regard.

This includes provision for sales tax in respect of imported and local packaging materials {for 1V solutions) amounting to
Rs. 8.97 million {June 30, 2024: Rs, 9.897 million). The Company filed a sull in the Sindh High Court {(SHC) on May 17,
2016 against the imposition of sales tax under the Sales Tax Act, 1980 with respect fo packing material being imporied
and purchased locally by the Company for manufacturing pharmaceutical products. The SHC had passed an interim
arder In favour of the Company maintaining that items fetching customs duly lesser than ten percent ad valorem, may not
be subject to the levy of sales tax, Later on, the case was referred by Customs to the Supreme Court of Pakistan (SCP)
and final judgement was announced by SCP on June 27, 2018 in favor of the Industry, However, the Customs has taken
up this case Into thelr Tribunal and Appellale and the Company is altending the hearings through its appointed lawyer,
The case is still opened and being fought on argument basis.
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June 30, Juna 30,
2025 2024
Workers profit participation fund MNote (Rupees in "000) -------
Opening balance 1,066 -
Allocation Tor the year 28 8,458 1,066
9,524 1,066
Interast on funds utilised in the Company's business a0 60 -
9,584 1,066
Paid during the year {1,126) =
Closing balance B,458 1,066

During the year. the performance obligations underlying the opening contract liability of Rs. 191408 million were satisfied
in full. Accordingly. the said liability was recorded as revenue during the year. Information regarding the timing of
satisfaction of perfarmance obligations underlying the closing contract ability of Rs. 73.44 million is not presented since
the expected duration of all the contracts enterad into with the customers is less than one year,

This includes regulatory duty payable In respect of impored pharmaceutical products as are requirsd for manufacturing
purposes, On Qclober 16, 2017, the Federal Board of Revenue imposed regulatory duty on import of specified
pharmaceutical products vide SRD 1035 (1)/2017. In this regard, the Company has filed constitutional petitions in the
Sindh High Court on April 13, 2018, April 28, 2018, May 9, 2018 and June 27, 2018 against the levy of aforementioned
duty, An interim refief has been granted by the Sindh High Court. As per the interim relisf, the Company Is required to pay
half of the regulatory duty. For the remaining half, the Company was required to give security by way of bank guarantese /
pay ordar, either to the satisfaction of the Coliectorate concarned or the Magzir of the Court. The Company has paid half of
the regulatory duty and has submitted bank guarantees for the remaining half to the Collectorate concerned.
Management, as a matter of prudence, has recorded full provision for the amount of regulatory duly given as bank
guarantee amounting to Rs, 10,90 millien (June 20, 2024: Rs, 10.90 million) In these financial stalemeants, From January
2020 onwards, the Company is paying full regulatory duty on these imported products.

June 30, June 30,
2025 2024
SHORT-TERM RUNNING FINANCE MNote = (Rupees in "000) ------ -
From banking companies - Secured
Short-term running finance facilitles utilised under
mark-up arrangements - securad 211 = -
Particutars of short-term running finance - secured
R Availed
Limit in Lirnit in Mark Frequency Facility
Bank as at June  as at June vt Current security  of mark-up Blrs ke June 30, June 30,
an, 2325 30, 2024 payment 2025 2024
wseme [Rupees in ‘000) === (%) seeamemeas (Hupees in ‘000) -
Citi Bank * 825,000 25000 1 month (a) SECP Quarterly Juna 30 - -
KIBOR Registered Joint 2025
Pari-passu Charge
on Fixed Assets of
+ Plant & Machinery
for Rs. 432 milllon.
0.65%
p.a. b) SECP Ragistared

Joint Pari-passu

Charge on Current

Assets for Rs. 778

millian

925,000 925,000 - -

This short term running finance facility is interchangeable with letter of credit and letter of guarantes.
Details of import letters of credit (sight / usance / acceptance) and letters of guarantee

The Company = availing the sub-limit facilities relating to the import letter of credit (slght / usance | acceptance) and
letter of guarantee available from the banks as at June 30, 2025 amounting to Rs. 28961 milllon (June 30, 2024: Rs.
280,61 milion) out of which Rs, 178.68 milllon {June 30, 2024: Rs. 132.77 million) are available for utilisation of import
latter of credit and letter of guarantes.
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June 30, June 30,
2025 2024
MARK-UP ACCRUED (Rupees in "000)
- Short-term running finance - secured - 15,197
= Bhort-term loan from a related party - unsecured 2,339 829
2,339 16,026

CONTINGENCIES AND COMMITMENTS
Contingencies

©n March 08, 2014, a8 notice of demand was served on the Company by the Additiehal Commissioner Inland Revenue
[ACIR) for an amount of Bs. 164.77 millicn (June 30, 2024: Rs. 164.77 milllon) under Section 122 (5A) of the Income Tax
Ordinance (ITQ). 2001. The ACIR added back certain itams such a= exchange loss. claims against provisions and write-
offs aof Inventory, discounts and rebates on sales and trade debts and disallowed finance cost In the Income returned for
tax year 2042, Tha Company filed an appeal with the Commissionar Infand Revenua (Appeals) [CIR{A)] who upheld the
action of ACIR on cerfain items against which lhe Company filed an appeal before the Appellate Tribunal Inland Revenue
[ATIR) to review the action of the CIR(A), On January 19, 2017 ATIR's hearing was held and on April 10, 2017 an order
was served in which the decision of certain items was given in favour of the Company and certain iterns were remanded
back to the ACIR for further examination.

On December 28, 2017, an appeal effect order was passed by the ACIR under Section 124/122(5A) of the Incoma Tax
Ordinance (ITO), 2001, Through the said order of ACIR (which is in context of the earlier decision by the ATIR dated April
10, 2017 mentioned above) & demand of Bs. 2141 million was determined, Furthermore, In respect of the matters
decided by the ATIR in favour of the Company, the ACIR has filed an appeal in the High Court of Sindh and consegquentiy
appeal effect has not been allowed on matlers agitaled in the SHC.

The Company filed anolher appeal against the above order of Rs. 21,41 million before the Commissicner Inland Reverue
{Appeoals-11) [CIR{A)] along with the stay application. Upon requast, the CIR{A) acceded to grant stay against recovery till
February 15, 2018. On April 13, 20118 an appeal effect order was passed by the ACIR under Seclion 124/122(5A) of the
Income Tax Ordinance (ITQ), 2001 whereby raliel has been allowed in respect of certain matters whareas disallowance
has been maintained in respect of certain other matiers. As a result, a demand of Rs. 12.70 million has been raised by
the ACIR which has been seltled by the Company In previcus years under protest through adjustment of refund relating to
the tax year 2015 Being prudent management has recorded a provision of Rs. 12,70 million with corresponding
adjustment o refund liability o lax year 2015,

During the year ended June 30, 2020, electricily charges were increased by Rs. 6.80 million thraugh the imposition of
Industrial Support Package Adjustment ([SPA) for the off peak hours with retrospective application from July 01, 2018,
The case was filed through a joint Constitutional Petition no. 2581 of 2020 befors the High Court of Sindh, at Karachi
through the association of M/s. Lashella Chamber of Commerce and Industry (LCCI) lecated in LIEDA to challenge the
above-sald charges. During the financial year ended June 30, 2021, the Company has issued an undated chegue
amounting to Rs. 6.80 million In favour of Mazir of Sindh High Court as per the inlerim directives issued by the High Courl
of Sindh, thereafter a judgment has been passed by the High Court of Sindh in favour of the Company which has been
challenged by K-Electric in the Supreme Court of Pakistan. Managemenl has assessed favorable outcome of the case,
howewver, Being prudent a provision of Rs, 6.80 million has been made in the financial statements.

During 2019, the return of income for {ax year 2018 was selected for audit under Section 177 of the Income Tax
Ordinance (ITS), 2001 by the Deputy Commissioner Inftand Revenue (DCIR). Under the notice, certain information was
required to be fumished, which was duly submitted by the Company.

For the tax year 2019, the Company’s assessment was amended bwice, firstly through order dated June 24, 2025 under
sechion 122(1) and subsequently through order dated June 2%, 2025 under section 122(54) of the ITO

In first amendment, certain expensss aggregating Bs. 421,66 millien were disallowed including sales discount, unrealissd
exchange loss, and tax amortisation. Although, first amendment converted business loss into taxable business incoma,
however tax refundable of Rs. 18.11 millien being minimum tax remained intact.

In second amendment, total addillons aggregatlng Rs. 258 36 milllon were made based on apportionment of expenses
and disallowing withholding tax claim of Rs. 447 million due to which revise business income increases to the extent that
its tax crossed minimum lax liability. Consequently, above refundabie position converled into lax demand of Rs. 66.11
million.

The Company through s (3% consullant has challenged both amended orders by filing appeals before CIRA and has a
reasonable basis to defend its case,
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During the year ended June 30, 2025, on December 13, 2024, an order of sales tax withholding demand was served on
the company by the Commissionar , BRA Quetta, related to the tax periads from July 2019 to June 2024 for an amount of
Rs. 19.63 milion slong with penalty and default surcharge under section 52(8) of the Balochistan Sales tax on Services
Act 2015 The Company filed an appeal with the Appellate Tribunal Balochistan Revenue Authority (AT-BRA).

Az per tax advisor opinion and based on relevant legal and (actual position the management expecl & positive cutcome of
above anneal nendine,

During the year ended June 30, 2025, on May 30, 2025, the company received a sales tax damand of Rs 6.8 million with

a penalty of Rs 0.34 from Deputy Commissioner Inland Revenue (DCIR) for the tax year 2020 due to inadmissible input

{ax and short payments of withholding sales tax. The Company filed an appeal with the Commissioner Inland Revenue
Appeals (CIRA) who heard the appeal Instantly and reserved for order by CIRA,

June 30, June 30,
2025 2024
Commitments Mote (Rupees in "000) ————
Commitments in respect of:
Letters of credit 63,755 86,540
Lattars of guarantes 47,173 59,900
REVENLUE FROM CONTRACT WITH CUSTOMERS
Gross sales 241 4,180,475 3,520,307
Sales tax (87,502) {75,330)
4,092,973 3,444 977
Discounts {313,455) (281,109)
3,779,518 3,163 868

Gross sales are net of sales returm amounting to Bs. 6.32 million (2024: Bs. 54 80 million).

COST OF SALES June 30, June 30,
2025 2024
Raw and packing material consumead: ~esepbpter—em-aeeeeee- (Rupees in "000)
Opening raw and packing material 548,301 700,141
Purchasas 1,262,538 1,088,151
Clasing raw and packing material 10 (439,906) (548 301)
1,370,983 1,217,991
Salaries, wages and benefits 251 550,673 473,777
Fuel and power 396,869 379,053
Slores and sparas consumed 172,557 108.662
Travelling and vehicle running 70,853 683,171
Depreciation 6.4 61,233 82 B58
Rent, rates and taxes 18,872 14,550
Repairs and maintenance 16,102 12,635
Insurance 5,031 3,575
Communication and stationery 818 474
Depreciation right-of-use asset 583 - 1,710
Other expensas 12,118 13,448
1,305,125 1,156,814
2,676,108 2,373 905
Work-in-progress (WIP)
Opaning WIP 16,112 12,533
Closing WIP 10 19,259) {16,112)
Cost of goods manufactured 2,682,961 2370326
Opeaning finishad goods 464,573 387,193
Finished goods purchased 429,354 306 304
Caost aof samplas shown under salling and distribution expanses {13,108) {11,3686)
Closing finished goods 10 (647,663) (464,57 3)
(BE0,769) (475,839)
2,916,119 2,586 Ba4

@
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Salaries, wages and benefits includa Rs, 7,05 million (2024: Rs. 5.59 millian) and Rs, 9.29 million (2024: Rs. 8,67 millian)

in respect of staff retirement benefils and provident fund respectively.

SELLING AND DISTRIBUTION EXPENSES

Salanes, wages and benefits
Advertising samples and promaotional
Dutward freight and handling
Travelling and vehicle running
Insurance

Rent. rates and taxes
Communication and stationery
Repairs and mainisnance
Drapreciation

June 30, June 30,
2025 2024
Mote  --- (Rupees in "000) --seeese
26.1 151,022 127,060
159,182 111,932
159,119 108,263
20,088 3,344
7,746 5,433
2,268 1,404
3,286 1,738
253 1,402
54 5,232 3411
508,196 369,087

Salaries, wages and benefits include Rs. 3.52 million (2024 Rs. 3.19 millien) and Re. 4.98 million (2024: Rs. 4.12 millicn)

in respect of staff retiremeant benefits and provident fund raspectively.

ADMINISTRATIVE AND GENERAL EXPENSES

Salaries, wages and benefits
Legal and professional chargas
Travelling and vehicle running
Depreciation right-of-use asset
Fuel and power

Repairs and maintenance
Depreciation

Insurance

Subscription

Communication and stationery
Renl, rales and laxes
Amaortisation

Genaral expenses

June 30, Juna 30,
2025 2024
Mote - (Rupees in "000) ---—eeene
271 107,618 83,077
18,550 5,950
10,183 8828
583 11,880 9,668
4,152 3,065
4,302 GaT
5.4 4,239 2698
3,535 1,495
3,934 2089
2,352 1,054
65 84
6.1 3158 251
24,017 19,056
185141 148,082

Salaries, wages and benefits include Rs. 1.23 millon (2024: Rs. 1.07 million) and Rs. 2.82 million (2024: Rs. 2.26 million)

in respect of staff retirement benefits and provident fund respectively.

OTHER INCOME

Exchange galn - net

Scrap sales

Markup income from Hospital Supply Corporation

Gain on disposal of operating fixed assets - nat

Reversal of provision against stents held with hospitats

Ineome from lerm deposil receipt

Reversal of provision against slow moving and obsolete stock-in-trade
Liabilities no longer payable-written back

Othars

1)

June 30, June 30,
2025 2024
Mote —- (Rupees in '000) -——————---

- 82,034
100,525 A6.807
- 19,604
3,875 16,094
10.3 4,559 7078
§,051 4 B27

102 7,487 -
- B
3,793 1,075
128,290 167,332
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June 30, June 30,
2025 2024
e e eeeeeeeeaos [Rupees in "'000)

29. OTHER EXPENSES

Exchange loss - net 146,554 -
Auditor's remunaration and other professional services 29.1 3,200 2400
Donations 20285293 91 507
Warkers welfare fund 3,205 405
Workers profit participation fund 20.4 8,458 1,066
Central research fund 1,704 215
Frovision against slow moving and obsolete stock-in-trade 10.2 - 40,980
Provision against slow moving and obsolele stores and spares 2.1 2,223 024
Bank charges and commission 3,005 3,358
Others 6,905 G544
175,435 50,380

291 Auditor's remuneration

Statutory audit fee 1,516 1,378
Review of condansed interim financial information 672 612

Tax advisory services 438 -
Special cerifications 322 282
Out-of-pockel expenses 251 118
3,200 2400

29.2 Recipients of donations do not include any donee in whom Chief Executive Officer, directors or their spouse had any
interast,

29.3  Denation o a single party does not exceeds Rs. 500,000 therefore, name of donee is not disclosed and none of the
director and his spouse has inlerest in doness.

June 30, June 30,
2025 2024
wennn g (Rupees in '000) =ee=eeee .
30. FINANCE COST
ar:
-Short-tarm loan from a related party 13 5,347 3,168
-Short-tarm running finance - ay.103
-Litilising Workers profit participation fund 204 60 -
-Unwinding of finance cost on lease liability 18.2 496 2537
5,903 102,808
3. LEVIES
Final tax on:
- axport sales 311 - 650
Minimum tax | revenua tax 31.2 49,463 -
49 463 650

311 These represent final taxes paid on export sales as per section 154 of the ITO respectively, and are recognised as levy in
ling with the requirements of IFRIC 21 / A3 37 and guide on 143 12 issusd by I[TAP,

31.2 These represents minimum fax provision under section 113 of the [TO. The provision for minimum tax has been

remgnls:e!j a5 levies in thase financial statements as per the requirements of IFRIC 21 'Leviss' or 1AS 37 'Provisions,
Cantingent Liabilities and Contingent Assets' and guide on 1AS 12 issued by ICAP.
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TAXATION - NET

Current
- for the year
- for pricr years

Defarred tax expanse ! (income)

Relationship between income fax expense and accounting profit
Profit before taxation

Tax charge @ 29% (2024: 29%)
Tax effact of:

-Prior year tax adjustments
-Expenses that are not deductible in determining taxable profit

-Oithers

EARNINGS / (LOSS) PER SHARE

Income { (Loss) for the year (Rupess in '000)

Weighted average ardinary sharas
outstanding during the year (Number of shares)

Earnings / (Loss) per share - basic and diluted (Rupees)

Diluted

s Otsuka

June 30, June 30,
2025 2024
Mote {Rupees in '000) ---------
7,505 34 954
29,308 -
36,813 34 954
8.1 43,050 (11.86%)
79,863 23,085
107,540 18,322
31,187 5313
29,308 -
33,644 17,772
(14,276) -
79,863 23,085
27677 {4,763)
17.4 12,100,000  12.100.000
2.29 {0.39)

The impact of dilution on eamings per share has not been presented as the Company did not have any convertible
instruments In issue as at June 30, 2025 and June 30, 2024 which would have had any effect on the eamnings per share

ifthe option to convert had been exarcised,

CASH AND CASH EQUIVALENTS

Cash and cash eguivalents included in the statement of cash flows comprise the following items included In the

statement of financial position:

- Short term investments
- Bank halances

June 30, June 30,
2025 2024
Hote (Rupees in "000) -------
18 264,610 124 610
16 114,207 187,036
378,817 311,646
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REMUNERATION OF THE CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

The aggregate amount charged In the financlal statements for remuneration, including benefits, to the Chief Executive,
Diractors and Executives of the Company are as follows:

Chief Executive Officer Directors Executives
Particulars 2025 2024 2025 2024 2025 2024
{Rupees in '000)

Managerial remunearation 14,216 16.426 - - 80,120 65,808
Bonus 1,507 389 - - 8177 4,314
Medical sxpenses - - - . - 2
Leave fare assistance | encashmeant 1,829 4,549 - - 8,085 7.e28
Meeling fes - - Too oo - -
Technical advisory fee | contract fee - - - 1,344 17,780 17,006
Retiremeni benefits 1,330 1,299 - - 7,341 5,875
Others 380 363 - - 1,425 2,632

19,262 23,026 700 2,044 123,928 103,763

(Mumber)

Number of person(s) 1 1 3 4 25 22

The Chiel Execulive Officer and cerlain execulives are provided free use of the Company maintained cars and are
entitted to cartain reimbursable business expenses such as communication charges and fuel expenses as per the terms
of employment.

EMPLOYEE BENEFIT SCHEMES
Defined benefit plan - staff retirement benefits
As mentioned in note 4.8 (&), the Company operates an approved funded gratuity scheme for all its management and

non-management staff, The latest actuarial valuation of the fund was carried out at June 30, 2025. The Projected Unit
Cradit Method with the fallowing significant assumptions was used for the valuation of the scheme:

June 30, June 30,
2025 2024
Principal actuarial assumptions
a) Discount rate 11.75% 15.00%
b}  Expected rate of return on plan assels 11.75% 15.00%
c)  Expectad rate of increase in salary
- managemeni staff 11.75% 13.00%
- non-managemant staff 11.75% 13.00%
dy  Morlality rates Adjusted Adjusted
SLIC 2001-  SLIC 2001-
2005
g)  Withdrawal rates High High

June 30, Jume 30,
2025 2024
MNota  ewe— [Rupees in '000)

Amount recognised in the statement of financial position

Present value of defined benefit obligation 173,495 147 698
Fair value of plan assets {160,467) (147.774)
36.1.3 13,028 (76)

@
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36.1.3 The movement in net defined benefit liability during the year is as follows:

3614

36.1.5 Amount recognised in the statement of comprehensive income

As at July 1, 2024
Currant service cosl
Interest expense ! (income)

Remeasuremants:
- gxpariance adjustimeants

Contributions made
Benefits paid

As at June 30, 2025

Azat July 1, 2023
Current service cost
Interest expense ! (income)

Remeasuremants:
- axpenance adjustments

Contributions made
Benefils pald

As al June 30, 2024

Amount recognised In the statement of profit or loss

Current service cost
Interest cost

Expactad raturn on plan assets

Expense for the yaar

&5

Note

36.1.4
3614

Mote -

3614
38.1.4

June 30, 2025

Present value
of defined Fair value of MNet defined

benefit plan assets  benefit liability
obligation
(Rupees in "000) --

147,698 (147,774) (76)
12[555 - 12[5‘55
20,666 (21,518) (852)
10,507 187 10,694

- (9,393) (9,393)

(18,032) 18,032 =

173,495 (160,466) 13,029

June 30, 2024
Present value
of defined Fair value of Met defined
bBanafil plan assels banelil liabilily
obligation
------------------- — (Rupees in '000) ——

136,398 (142,325) {5,927)
11,185 - 11,185

19.419 (20,746) (1,327)
4 387 {5.915) {1.528)
4,387 (5,915) {1,528)
- (2.479) {2,479}

[23,681) 23,681 -

147,698 (147 .774) (7G)

June 30, June 30,
2025 2024
{Rupees in '000)
12,656 11,185
20,666 19,4189
(21,518) (20,746)
11,804 9,858
10,694 {1.528)
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Defined contribution plan - staff provident fund

Investments out of provident Tund have been made In Defence Savings Cerllficale and Bank balances In saving accounts
and are in accordance with the provisions of saction 218 of the Act, and the Rules formulated for this purposa,

TRANSACTIONS WITH RELATED PARTIES

Retated parties include Otsuka Pharmacedlical Company Limited the holding company, associated companies [
undertakings (namely Otsuka Pharmaceutical Factory Incorporation, Japan, Thai Otsuka Pharmaceutical Company
Limited, Thailand, P.T. Olsuka Indonesia, Otsuka Pharmaceutical Company, Shanghai Micro port Medical (Group)
Company Limited, etc.), staff retirement funds and the key management personnel, entities under common directorship
namely Danish Enterprises, Qubitech.

Details of the transactions with the relaled paries and the balances with tham as al year end other thar those which have
been disclosed elsewhere are as follows:

Mame and nature of relationship

a) Holding company June 30, 2025 June 30, 2024
Shareholding Shares held Shareholding Shares held

(%) {(Number) (%) (Number)

Otsuka Pharmaceutical Company Limited, Japan 44.8 5.420.248 448 5420248

Ultimate Parent

b) Directors | Individual shareholders Shareholding Shares held Sharehelding Shares held
(%) (Number) (%) (Mumber})

Mr. Tarig Mehtab 0.8254 99,871 0.8254 99,871

Mr. Mikio Bando 0.0000 1 0.0000 1

Mr. Kimitaka Naito 0.0000 1 0.0000 1

Mr. Suhari Mukti 0.0000 1 0.0000 1

M. Abid Hussain 0.0000 500 0.0000 500

Mrs. Navin Salim Merchant 0.0000 509 0.0000 509

dr. Main Ur Rehman 0.0008 100 0.0008 100

c) Associated Companies due to common directorship and undertaking
Shareholding Shares held Shareholding Shares hald

(%) {Number) (%) (Mumber)
P. T. Otsuka Indonesia, Indonesia 9.95 1,204,499 2.95 1,204,499
Thal Otsuka Pharmaceutical Company Limited, Thailand - - - -
Shanghai Microport EPMed Tech Co., Limitad, China = . - -
Oisuka Pharmaceutical Factory, Inc., Japan 13.14 1,589,940 13.14 1,589,940
Soneri Bank Limited - 3 ) -
Exide Pakistan limited - - - -
June 30, June 30,
Name of related party Relationship with the Mature of 2025 2024
Company transaction {Rupees in '000) -—-—-
Otsuka Pharmaceulical Associated underiaking FPurchazes - 33,287
Factory Inc, Mark up on loan 5,347 3,168
Dividend paid - 2,385
Guangdong Otsuka Associated undertaking Purchases 38,00 -
Pharmaceutical Co._, Lid
Otsuka Pharmaceutical Co,  Parent Company Purchases 167,496 139,229
Lid, Dividend paid - 8,131

@




Name of related party

Hospital Supply Corporation
(Maote; 11.1)

Thal Otsuka Pharmaceutical

Co. Ltd.

PT. Otsuka Indonesia

Shanghai Microport EPMED

Tech Co. Limited
Danish Enlerprises
Qubitech

Director

Oitsuka staff provident fund

Otsuka stafl gratuity fund

Key Management Parsonnal

Mr. Mehtabuddin Feroz

Otsuka Pharmaceutical
Factory Inc

Otsuka Pharmaceutical Co,
Lid.

Thal Qlsuka Pharmaceubical

Co, Lid.

Shareholders

Oisuka staff provident fund

Otsuka staff gratuity fund

Key Management Personnel

Relationship with the
Company

Common Directorship

Azsociated undertaking

Associated underiaking

Associated undertaking

CHhers
Others

Independant Director and
MNon Executive director

Provident fund

Gratuity fund

Kay Management Parsonnel

Director

Assaciated undertaking

FParent company

Associated undertaking

Shareholders

Provident fund

Gratuity fund

Key Management Personnel

@

Mature of

June 30,
2025

transaction
Late payment surcharge on
recsivables

Sales - gross

Sales return

Sales discounts / claims
Purchases

Purchases

Dividend

Purchases

Purchases
Purchases

Meefing feas

Contribution during the year to

the fund

Contribution during the year o

the fund
Remuneration paid
Consultancy charges

Dividend

Short lerm loan payable
Markup payable
Payable against purchases

Fayable against purchases

Payable against purchases

FPayable to sharsholders

Payable to Emploveeas
Provident Fund

(Receivable from) / Payable to
Slafi Retiremen! Benefit Fund

Advance from key
managemenl personnel

134,483

14,631

700

16,680

9,393

74,331

1,083,500
2,339

59,060

40,793

363

4777

13,029

330

s Otsuka

June 30,

2024

(Rupees in "000) ----—

19,604

706,943
42,701
260,730

T0.049

40,684
1,806

33,075

2,128
2,860

TO0

15.034

2479

68,191

1,344
597

851,380
829
14,385

38,230

17,678

363

3,934

(76)

1,124
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37.2  Fuollowing are the details of associated underiakings Incorporated outside Pakistan:
Aggregate % of
shareholding,
includin
5. No. Mame of undertaking Registered address Gountry of Sl ol shamhnldﬁng
incorporation  association throuch. athi
gh other
companies or
entities
1 Otsuka Pharmaceutical Osaka Headguanars Japan Parant /| Holding 44 80%
Company Limited, Japan 3-2.27, Dtedor, Company
Chuo-ku, Osaka 540-0021
2 P.T.0Otsuka Indonesia, Pertkantoran Hijau Orkadia,  Indonesia Other associated 0.95%
Indanesia Tower &, LL3, JI Letjen. TE, underlaking
Simatupang Kav.88, Jakarta
34  Thai Otsuka Pharmaceutical  15th. Floor, Unit Mo, 1501-  Thailand Other associaled MIA
Company Limited, Thailtand 1502, United Centar Building, undertaking
323 Silom Road, Bangkok
4  Shanghai Microport EPMad  Bullding #28, Lane 588, China Other associated RIS
Tech Co., Limited, China Tianxiong Road, Pudong underiaking
MNew District, Shanghai, P. R
5 Disuka Pharmaceutical 115 Kuguhara, Tateiwa, Japan Gther associated 13.14%
Faclory, Inc., Japan Muya-cho, Namuto, undertaking
Tokushima
6 Guangdong Otsuka High-tech Industrial Park, China Associated [ T
Pharmaceutical Co., Ltd Ronggui Sireet, Shunde undertaking
District, Fashan City,
Guangdang Province, China
Juna 30, June 30,
2025 2024
Note ----=---- ———— (Rupees in "000) --------- o
38, CASH GENERATED FROM OPERATIONS
Profit before levies and taxation 157,003 18,972
Adjustment for non-cash charges and other items:
Finance cost 30 5,903 102,808
Depreciation 54 70,704 BB.98T
Provigion for logs sllowanee 11.21 {49,989) ¥3.046
Provision / Reversal against slow moving and
obsolete stock-in-trade - net 2B & 25 (7,487} 40260
Dapraeciation right-of-use asset 5.8.3 11,880 11378
Provision for siaff ratirement banafits 36.1.4 11,804 9,858
Provision for employeas shori-tarm compansated absences 7,200 8203
Waorkers profit participant fund 23 8,458 1,066
Provision against slow moving and obsolete stores and sparos 29 2,223 824
Workers weifare fund 29 3,205 405
Amartisation 6.1 s 331
Central research fund 29 1,704 215
Liabililies no lenger payable-write back 28 - {8)
Gain on disposal of oparaling fized assels - nel 28 (3,875) (16,004)
Revarsal of provision agains! stents held with hospilals 28 {4,559) (7.078)
Linrealised exchange loss [ (gain) 28 & 29 146,554 (92,039)
Warking capital changes 381 112,065 276,254
473,108 518,168

68
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June 30, June 30,
Working capital changes 2025 2024
(Rupees in "000)

{Increase) / decrease in current assets

Trade debts 120,709 146,167
Stock-in-trade (67,842) 70,8581
Sales tax refundable - 43.091
Stores and spares (21,230) 4,843
Loans and advances {22,158} GE4
Trade deposits, short-lerm prepayments and other receivables 2,890 (17.485)
12,369 248,201
Increase in current liabilities
Trade and other payables 93,695 28,053
112,065 276.254
June 30, June 30,
2025 2024
NUMBER OF EMPLOYEES  secemseeeeeeaea === (Number) sssseesseceaceas
As al 408 345
Average during the year T 354
OPERATING SEGMENTS

These financial statements have been prepared on the basis of a single reportable segment.

Sales from Intravenous Solutions represant 86.28% while sales from others represent 13.72% (June 30, 2024: 84.84%
and 15.16%) respectively of the total revenue of the Company.

June 30, June 30,
Sales percentage by geographic region is as follows: 2025 2024
(%) (%)
Pakistan 96.00 895.00
Afghanistan 4.00 5.00
All mon-current assets of the Company as at June 30, 2025 are located in Pakistan.
June 30, Juna 30,
2025 2024
FINANCIAL INSTRUMENTS BY CATEGORY et 2 1 R T EE PR {Rupees in '000)
Financial assets at amortised cost
Lang-term loans T 13,693 14,420
Long-term deposits 1,463 3659
Trade debts 11 89,744 160,464
Trade deposits and other receivables 16,248 15,923
Shari-term investmant 18 264,610 124,610
Bank balances 16 114,207 187,036
499 965 506,152
Financial liabilities at amortised cost
Sheort-term loan from a related party 19 1,083,500 951,390
Trade and other payables 610,140 492 984
Unclaimed dividend 1,355 1,855
Mark-up accruad 22 2,339 16,026
Lease liability 18 - 24 828
1,697,934 1,487,181




4211

|m| tEd ,OTSU ko

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Company's activilies axposa it to a variety of linancial risks: market risk, credit risk and liquidity risk.

The Company, currenlly finances ils operations through eguity, borrowing and management of working capital with a
vigw Lo maintain an appropriale mix betwasn various sources of finance to minimise risk and provide maximum retum 1o
shareholders. The Company's risk management policies and objectives are as follows:

Market risk

Market risk is the risk that the fair value or the future cash flows of a financial instrument may fluctuate as a result of
changes [n markel prices. Markel risk comprises three fypes of risks: currency risk, yleld 1 interest rate risk and other
price nsk.

Currency risk

Currency risk is the rizk that the fair value or future cash flows of z financial instrument will fluctuate because of changes
in foreign exchange rates. Forelgn currency risk arises mainly where receivables and payables exist in foreign
currencies, As at June 30, 2025, financial liabilities of Rs, 1.281.75 milllon (June 30, 2024: Rs. 1,054.34 million) are
payable in foreign currencias which have exposed the Company to foreign currency risk. The currency wise details of
these liabilites have besn provided below:

June 30, June 30,
2025 2024
Note  seeseeeseees (Rupees in '000) ==esameeee
Short-term loan from a related party - unsecured
Yen 19 1,083,500 951,390
Bills payable
US Dollar 174,565 88,263
Eura 15,805 83
Yen 7,880 14,662
20 198,250 103,008

The Company manages currency sk by adjusting its timings of selllement of foreign currency denominated fabilities so
as to ensure that transactions are settied on terms that are favourable to the Company.

As at Juna 30, 2025, if the Pakistani Rupees had weakened | strengthenad by 10% against foraign currencies with all
other variables held constant, profit before tax for the year would have been lower ( higher by approximately Rs. 12817
million (2024: Rs, 105.44 million), mainly as a resull of forsign exchange losses / gains on translation of foreign currency
denominatad financial liabilities,

Yield [ interest rate risk

Yield / interest rate risk is the risk that the fair value or fulure cash flows of & financial instrument will fluctuate because of
changes in market Interest rates.

Sensitivity analysis for fixed rate instruments

Presently, the Company has investment In Term Deposil Receipls (TDR) with & banks. The investmenl carries fixed
refurn, Since these financial assets are not kept at fair value, it dees not expose the Company to any fair value / interest
rate risk.

Sensitivity analysis for variable rate instruments

Presently, the Company has TIBOR basad JPY financing representing financing arrangements obtained from a related
party that exposa the Company 1o cash flow interest rate risk. In case of increase / decrease in TIBOR by 100 basis
points on the last repricing date with all other variables held constant, the profit before tax for the year ended June 30,
2025 would have change by Rs. 10,84 million,
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Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate bacause of changes in
markel prices (other than those arising from interest rate risk or currency risk) whether those changes are caused by
factors specific to the individual financial instrument or its issuer, or factors alfecting all similar financial instruments traded
in the market. Currently, the Company does nat hold any instruments which expose it to price risk.

Credit risk

Credit risk represents the risk of loss If the counler party fails to discharge 15 obligation and cause the ather party o Incur
a financial loss. The Company attempts to control credit sk by monitoring cradit exposures, limifing fransactions with
specific counterparties and continually assessing the credit worthiness of its counterparties.

The Company's policy Is to enter Into financial contracts in accordance with the policies and guidelines approved by the
management. Credit risk arisas frem bank balances, term deposit receipts, trade debts, loans and advances, deposits and
other receivables, The maximum exposure 1o credit risk is equal 10 the carrying amount of the lotal financial assets e, Rs.
499.96 million (2024: Re. 506.15 million) of which trade debls amounting to Rs. 82.74 million (2024: Rs. 160.46 million)
constitute g significant portion. The trade debts (excluding impaired debts) relate to a8 number of independent customers
for whom there is no recent history of default. Loans and advances to employees are secured against their respective
balances maintained under employes benelil schemes. The Company Is also exposed lo counlerparty oredit risk on
balances with banks which is limited as the counterparties are banks having reasonably high credit ratings, The credit
guality of the bank balances maintained by the Company |s as follows:

June 30, 2025 June 30, 2024 Rating
BAMK Short-term Long-term  Shori-term  Long-term agency
Allied Bank Limited A+ ALK Al+ A/ PACRA
Bank Alfalah Limitad A+ Add Al+ Ash PACRA
Habib Bank Limited A+ LYY At+ Al JCR - VIS
MCB Bank Limited A+ AAA Al+ AAL PACREA
Mational Bank of Pakistan At A, Ale A, PACRA
The Bank of Punjab A+ Al Al+ Ad+ PACRA
Habib Melro Bank A+ Al Al+ Ad+ PACRA
Citi Bank At A-1 A A-1 Standard & Poor's
Bank Al Habib Limited A+ B, Al+ Al PACRA
Meezan Bank Limited A+ AAS - - PACEA

Concentration of credit risk

Concentration of credit risk exisis when changes in economic or industry factors similarty affect groups of counterparties
whose aggregals credil exposure i3 significant in relation to the Company's total credil exposure, The Company's lotal
sales are concentrated into one of the distributors which has exposed it to significant risk due to conceniration of credit.
However, payment pattern exhibits that the risk is maintained at the minimum level.

Liquidity risk

Liquidity risk Is the risk that the Company may not be able 1o setlle s financial obligations In full as they fall due or can do
s0 on terms that are materially disadvantageous,

Prudent liquidity risk management implies maintaining sufficient cash and bank balances and availabllity of funding
through an adequate amount of committed credit facilities. The Company aims to maintain flexibility in funding by keeping
committed credit lines opean.
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The table below analyses the Company’s financial liabilities into relevant maturity groupings based on the remaining
contractual maturities at the reporting date. The amounts disclosad In the table are the contractual undiscounted cash
flaws:

As at June 30, 2025 As at June 30, 2024
Maturity Maturity X
upto One  After One Total Mg::“ ":;“‘" ME‘””:W ”:e' Total
year year ¥e yea
- (Rupees in "000) (Rupeeas In "000)
Short-term loam from a ralated
party - unsecured 1,083,500 - 1,083,500 951,390 - 951,350
Trade and other payables 610,140 . 610,140 492,984 - 492,984
Unclaimed dividend 1,955 = 1,055 1,055 z 1,955
Mark-up accrued 2,339 - 2,339 - . -
Lease liability g . - 21,171 6,436 27,607
Total 1,697,934 - 1,697,834 1.467.500 6,436 1,473,836

FAIR VALUE MEASUREMENT
IFRS 13 'Fair value Measurement' defines fair vaiue as the price that would be received to sell an asset or paid to
ransfer & liability in an orderly transaction between market parlicipants at the measurement date. Underlying the

definition of fair value is the presumption that the Company is a going concarn without any intention or requiremant fo
curtall materially the scale of its operations or to undertake a transaction on adverse terms.

As sl June 30, 2025 the Company does nol have any assels which are tradable in an open markel. The estimated fair
values of all assets and liabilities are considered not to be significantly different from carrying values as the items are
either short-term in nature or are perodically repriced.

Fair value hierarchy

International Financial Reporting Standard 13, 'Fair Value Measuremeant' reguires the Company to classify assets using a
fair value hierarchy that reflects the significance of inputs used in making the measurements. The fair value hierarchy has
the following levels:

- guoted prices {unadjusted) in active markels for identical assets or lisbilities (level 1);

- input other than quoted prices included within level 1 that are observabla for the asset or liability, either directiy
(Le. as prices) of indirsctly (2. derived from prices) (level 2); and

- inputs for the assel or liability that are nol based on observable market data {i.e. unohservabla inputs) (level 3).

As at June 30, 2025 and June 30, 2024, the Company did not have any assets or liabilites which were measured at falr
values using any of the aforementioned valuation fechnigues.

CAPITAL RISK MANAGEMENT
The Company’s prime objective whan manaqing capital is fo safequard its ability to continue as a going concarn in order
to provide adeguate returns for sharsholders and benefits for other stakeholders and to maintain an optimal capital

structure 1o reduce the cost of capital,

I:j arder to maintain or adjust the capital structure, the Company may adjust the amount of dividends pald to
shareholders, issue new shares or sell assets to reduce debts,

@
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A44.2 Consistent with others in the industry, the Company monitors eapilal on the basis of the gearing ratio. This ratio Is
calculated as net debt divided by total capital. Net debt is calculated as total borrowings less bank balances. Total capital
Is caloulated as equily as shown in the statement of financial position plus net dabt,

June 30, June 30,
2025 2024
- (Rupees in "000) -
Total borrowings 1,083,500 O76,216
Less: bank balances (114,207) (187 036}
short tarm investment (264,610) {124 610}
Met debi T04,683 664,570
Total equity 695,779 673,695
Total capital 1,400,462 1,340,265
Junie 30, Juna 30,
2025 2024
{o}
Gearing ratio 50.32 48.58

As at June 30, 2025, the Company’s gearing ratio has increased due to retranslation of foreign currency loan oblained 1o
meet working capital requirement. As a part of the Company's future stralegy, management has prepared a business
plan which is sensitive to certain key assumptions, The Management believes that the successful implementation of the
business plan would help la improve the financial positlon of the Company.

45. PLANT CAPACITY AND PRODUCTION

June 30, June 30,
2025 2024
Particulars . Actual ; Actual
Capacity production Gapacity production
{In million)
I.. solutions 28.6 18.0 285 18.7
Plastic ampoules 141 121 14.1 11.8
Sachets 4.4 27 4.8 2.9

46.1  The Company's under-ulilised capacity was duea 1o lower than the planned production on aceaunt of aversupply siluabon
in the markel.

48, SUBSEQUENT EVENT

Tha Board of Directors in its meeting held on propesed nil cash dividend (2024: Rs, Mil) subject to the approval of the
membears In the forthcoming annual general meeting of the Company

AT, DATE OF AUTHORISATION FOR ISSUE
These financial statements were suthorised for issue on August 27, 2025 by the Board of Directors of the Company.

48. GEMERAL
48.1 Figures have heen rounded off Lo the nearest thousand Rupses unless otherwise sialed,

48.2  Corresponding figures have been rearranged and reclassified, wherever necessary, for the purposs of comparison, the
affacts of which are not matarial.

—

(BN (W Ly ! a*—'f

Moin uf Rehman Abld Hussaln Tauseef Ahmed Shaikh
Chief Executive Officer Directar Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
Pattern of Shareholding Report
As of June 30, 2025
Categories of Shareholders Shareholders Shares Held  Percentage |
Directors, Chief Executive Officer and their spouse(s) and minor children
MR, MIKIO BANDO 1 1 0.00
ME. SUHART MLUKTI 1 1 0,00
MR, KIMITAKA NAITO 1 1 0.00
MR, BMOIN UR REHMAN 1 100 0.00
MRS, NAVIM SALIM MERCHANT 1 509 0.0
MR, TARIQ MEHTAB FEROZ i 99,871 0.83
ME. ABID HUSSAIN 1 500 0.0
Associated Companies, undertakings and related parties 3 8,214,687 67.89
Banks Development Financial Institutions, Non Banking Financial Financial Instit 3 8,621 0.a7
Insurance Companies 2 2,240 0.02
Modarabas and Mutual Funds 1 120 0.20
General Public
a. Local 1457 3,143,170 25.98
b. Foreign 51 535,074 4.42
Others 25 95,105 079
Total 1549 12,100,000 100.00
Share holders Imldlng 10% or more Shares Held Percentage |
M/S OTSUKA PHARMACEUTICAL CO. LIMITED 5,420,248 44,80
M/S. OTSUKA PHARMACEUTICAL FACTORY, INC. 1,589,940 12.14
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OTSUKA PAKISTAN LIMITED
Pattern of Shareholding

As On 30/06/2025

<-—- HAVING SHARES —->

APt From To SHARES HELD PERCENTAGE
681 1 100 17483 01443
- 101 500 116905 0.9662
(68 501 1000 129590 1.0710
_— 1001 5000 336432 27804

4 5001 10000 153466 1.2683
" 10001 15000 100424 0.8300
4 15001 20000 67466 0.5576
’ 20001 25000 24090 0.1991
5 25001 30000 52761 0.4360
9 30001 35000 65112 0.5381
’ 35001 40000 40000 0.3306
¢ 45001 50000 149372 1.2345
1 50001 55000 51474 0.4254
q 95001 100000 208113 2 4837
i 395001 400000 1589940 13.1400
4 690001 695000 692705 5.7248
1 1200001 1205000 1204499 9.9545
4 1585001 1580000 1589940 131400
1 5420001 5425000 5420248 44,7954

1546 Company Total 12100000 100.0000
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PROXY FORM
37" Annual General
Meeting

The Secretary

Otsuka Pakistan Limited,
30-B 5.M.C H. Society, Please quote Folio No.

Off Shahrah-e-Faisal,
Karachi - 74400,

o T R S ————— Being a member
of Otsuka Pakistan Limited hers by appoint:oeiicmssi imiesisiimssis i

as my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf at the
Thirty-seventh Annual General Meeting of the Company to be held on Tuesday, October 28,
2025 and at any adjournent thereof.

Aswitness my hand this.. ... ... day of ey 2025
Signed by thesaid.._..._.. ... ...

inthepresenceof .. Signature o1
--------------------------------------------------------------------------------------- Revenua stamp of

appropriate value

Witness

(Signature should agree with
the SPECIMEN signalure
registered with the Company)

Motes:

1.

A member entitied 1o attend and vote at a General Meeting is entitled (o appoint a proxy to attend and vole
instead of himfher.

The instrument appointing a proxy shall be in writing under the hand of the appointor or of histher attorney
duly authorized in writing. A proxy need not be a Member of the Company.

The instrument appointing a proxy, togather with the Power of Atlornay, if any under which it is signed or
a notarially certified copy thereof, should be deposited at the Registered Office not less than 48 hours
before the time of the meeting.

In case of Proxy for any individual beneficial owner of CDC, entitlied to attend and vote at this meeting, it
is necessary to deposit the attested copies of beneficial owner's national identity card, Aceount and
Farticipant’s |D numbers. The Proxy shall preduce his ariginal national identity card at the time of the
meeting, Representative of corporale members should bring the usual decuments for such purposs.
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The Company Secretary
Otsuka Pakistan Limited
30-B, Sindhi Muslim Co-operative Housing
Society, Karachi - 74400
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