
Review Report by the Chairman on Board`s Overall 

As required under code of Corporate Governance, an annual evaluation of the Board of Directors of (the “Board”) 

of SG Allied Businesses Limited (the “Company”) is carried out. The purpose of this evaluation is to ensure that 

the Board`s overall performance and effectiveness is measured and bench marked against expectations in the 

context of objectives set for the Company. Areas where improvements are required are dully considered and 

actions plans are framed. 

The Board has recently completed its annual self-evaluation for the year ended June 30, 2025 and I report that: 

The overall performance of the Board measured on the basis of approved criteria for the year was satisfactory. 

The overall assessment as Satisfactory is based on an evaluation of the following integral components, which 

have a direct bearing on Board`s role in achievement of Company`s objectives: 

I am pleased to present the Review Report on the overall performance of the Board of Directors(the Board) and 

the role played by them in achieving the objectives of SG Allied Businesses Ltd (the Company)  during the 

Financial Year ended June 30, 2025.  The Board`s primary responsibility is to provide strategic directions to a 

company and oversee the management`s role in achieving a company`s objective. The Board meets as and when 

need and had held (four) meetings during the year under review. 

The members are aware that the Board, with approval of members, had entered into a new line of businesses 

moving from manufacturing of fiber to the growing of herbs and high-end vegetables and mushrooms under 

controlled conditions, establishment of cold storage and warehouses facilities. During the year, all these projects 

have been operational. 

After successful operations of the cold storage facilities, vertical farming of herbs and mushrooms and 

establishment of warehouse, new hydroponic facilities have also been established so as to add new agricultural 

products for production of agricultural products. I am pleased to note that with the keen interest of the Board, 

the Company`s products have been very well received in the market. Due to successful indoor production of 

herbs and vegetables, the Company is now on path of recovery. Companies Customers are leading Restaurants 

and Marts.  

ALHAMDULILLAH, Component-wise brake up of the Company`s revenue during the last three years is as follows: 

Heads 2025 2024 Growth  
%age 

Hydroponic Vertical Farm 
Products 

74,676,194 48,166,021 55% 

Cold Store 10,542,017 9,032,255 16.7% 

Ware House 98,045,322 83,049,302 18% 

Total Amount 183,263,533 140,247,578 30.67% 

 

This shows a very healthy growth in all the aforesaid three areas. 

On the adoption of new line of businesses, initially, the Company faced lot of challenges including learning of 

new technologies in all areas but now with the foresight of the Board have overcome the impediments, the 

Company has established a good customer base and sales are showing a healthy trend. The Board is committed 

to achieve greater heights in its new lines of businesses and growth in sales. I offer my gratitude to the board of 

Directors as well as the shareholders for their consistent support and assistance. 

1. Vision, mission and values: Board members are familiar write the current vision, mission and values and 

support them. The Board revisits the mission and vision statement from time to time. 

2. Engagement in strategic planning: Board has a clear understanding of the stake holders (Shareholders, 

customers, employees, vendors, Society at large) whom Company serves. The Board has a strategic 

vision of how the organization should be evolving over the next three to five years. Further Board sets 

annual goals and targets for the management in all major performance areas.  



3. Diligence: The Board members diligently performed their duties and thoroughly reviewed, discussed 

and approved Business Strategies, Corporate Objectives, and Plans, budgets, financial statements and 

other reports. It received clear and succinct agendas and supporting written material in sufficient time 

prior to board and committee meetings. The board met frequently enough to adequately discharge its 

responsibilities. 

4. Monitoring of organization`s business activities. The Board remained updated with respect to 

achievement of Company’s objectives, goals, strategies and financial performance through regular 

presentations by the management, internal and external auditors and other independent consultants. 

The Board provided appropriate direction and oversight on a timely basis. 

5. Diversity and Mix: The Board members effectively bring the diversity to the Board and constitute a mix 

of independent and non-executive directors. The non-executive directors and independent directors 

were equally involved in important board decisions. 

6. Governance and Control Environment: the Board has effectively set the tone-at-the-top, by putting in 

place transparent and robust system of governance. This is reflected by setting up an effective control 

environment, compliance with best practices of governance and by promoting ethical and fair behavior 

across the company. 

 

 

 

 

Karachi Dated 07 October, 2025      Ms. Saba Sohail 
Chairperson 
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DIRECTOR'S REPORT 

The Board of Directors of SG Allied Businesses Limited (SGABL) is pleased to present the 57th Annual Report 
and Audited Financial Statements of the Company together with Auditor's Report for the year ended 30th 
June 2025.  
 
The Board is pleased to report that the Company has launched its mushrooms production. After the launch of a 
successful trial of the production of White Button Mushroom, commercial production has been started. Six (06) 
additional hydroponic rooms started production in December 2023 and it is hoped these will result in additional 
revenues. Two cold stores are in commercial operations. The members will be pleased to know that the 
Company’s focus is on Hi-tech Agriculture products, efficient utilization of cold storage facilities and also to 
provide services of tenancy for the surplus space available with the Company.  
 

 
 
FINANCIAL RESULTS  
 
The performance of the Company during the year under review has been on track of growth as projected. The 
Company achieved good growth in sales of agricultural products which stood at Rs. 74,676,194 as compared to 
previous year's sales of Rs. 48,166,021. In addition, service income from cold storage has been Rs. 10,542,017 
as compared to previous year's sales of Rs. 9,032,255. Combined sales on the two accounts have been Rs. 
85,218,211 as compared to Rs. 57,198,276 of the previous year. The cost of sales during the year went up 
substantially and were Rs. 56,719,594 as compared to previous year's cost of sales of Rs. 41,559,115. The major 
increases in the cost have been on account of procurement of special moss which has moisture retortion 
qualities must for producing white button Mushrooms, supplies and materials for indoor farming and 
procurement of raw materials for Mushrooms. Although the Company was able to earn gross profit of Rs. 
28,498,617 for the year, its operating loss has been Rs. 112,746,730 .The Company earned rental income of Rs. 
98,045,322 for the year which reduced the losses to Rs. 17,228,900. Net loss has been Rs. 15,169,556. The 
accumulated loss stand at Rs. 791,379,687.  
  
Following are the financial results for the year ended June 30, 2025 
      Rupees    Rupees 
        2025      2024 

Sale 85,218,211 57,198,776 

Cost of Sales 56,719,594 41,559,115 

Gross Profit 28,498,617 15,639,661 

Admin & Selling Expenses 141,245,347 115,507,235 

Other Income 98,045,322 83,049,302 

Financial Charges 236,698 35,687 

Loss before taxation 17,228,900 18,607,059 

Loss after taxation 15,169,556 16,138,497 

Earnings per share (1.01) (1.08) 

 
 
 
 



During the financial year following were the Directors of the Company: 
 

S/No Name of Director 

1 Mr. Sohail Ahmed 

2 Mr. Asim Ahmed 

3 Mr. Farhan Sohail 

4 Ms. Saba Sohail 

5 Mr. Mansoor Mubeen 

6 Ms. Sana Sohail 

7 Mr. Salim Razak Tabani 

8 Mr. Tahir Abbas (NBP Nominee Director) 

9 Mr. Muhammad Zaheer Abbas (NBP Nominee Director) 

  
 
KEY PERFORMANCE INDICATORS 
 

• Company were involved in the business of Hi-tech Agriculture product, cold storage and providing 
service of tenancy. 

• During the year there was no such risk was faced by the company. 
 

FUTURE OUTLOOK 
 
Financial results show a continuous upward trend in sales from vertical farming, Mushrooms Production and 
cold storage earnings and renting of warehouse.  
 
 
The company Alhamdulillah is gaining experience and in production of hydroponically grown white button 

mushroom and trail production was started in 2022 whereas commercial production started in 

January/February 2023 since then company faced many hurdles, main hurdle was the technology and for which 

many foreign consultants were hired even visited the company. The other hurdle was the market size and heavy 

under invoicing in canned mushroom. 

Alhamdulillah we have come in a long way for technology but still there are certain challenges where the current 

yields of the company are much lower than the International standards and company is making sure to increase 

yield up to international standards. However, there are many challenges as good quality raw material of 

Mushroom which is called “Mushroom Spawn” is not available freely and in import there are a lot of restrictions, 

plus it comes by air and cost is very high and also, it’s a highly perishable item and can easily get damaged if its 

exposed to higher temperature. 

Company has incurred a loss of Rs. 15,169,556 mainly due to depreciation expense as company’s operating 

Hydroponic Mushroom facility at 50% production in the meantime a new composting facility has been made 

which will ensure more production. Depreciation is being charged on full plant capacity whereas production is 

half so once Insha Allah production will increase loss due to depreciation impact will be much lower. 

In the meantime expansion is underway to increase production of value added vegetables which are Mashaa 

Allah gaining popularity in Restaurants and Marts of Karachi. 



 
COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE 

In accordance with the requirement of the Listed Companies (Code of Corporate Governance) Regulation 2019, 

issued by the Securities and Exchange Commission of Pakistan, the Directors hereby confirm that: 

• The financial statements for the year ended June 30, 2025 prepared by the management present fairly 

its state of affairs, the results of its operations, cash flow and exchange in equity. 

• Proper books of accounts of the Company have been maintained. 

• International Accounting Standards, as applicable in Pakistan, have been followed in operation of 

financial statements. 

• Appropriate accounting policies have been consistently applied in preparation of financial statements 

and accounting estimates are based in reasonable and prudent judgment. 

• The Company is in the process of implementing internal control. 

• There has been no material departure from the best practice of Code of Corporate Governance as 

detailed in the listing regulations. 

• The Directors, Chief Executive and their spouses and minor children did not carry out transaction in the 

shares of the company during the year. 

• Compliance of code of Corporate Governance is annexed. 

• Certain non-compliance`s mentioned in the Auditors` Review Report are due to the fact that the 

associated Company is in the process of revamping its business process and certain compliance`s 

remained unshared as at the year end. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

The Board held four meeting during the year. The attendance by each Director was as follows: 

S. No Name of Director No. of Meeting Attended 

1 Mr. Sohail Ahmed 4 

2 Mr. Asim Ahmed 4 

3 Mr. Farhan Sohail 4 

4 Ms. Saba Sohail 3 

5 Ms. Sana Sohail 3 

6 Mr. Mansoor Mubeen 2 

7 Mr. Salim Razak Tabani 1 

8 Mr. Muhamamd Zaheer Abbas 0 

9 Mr. Tahir Abbas 0 

 

Leave of absence was granted to a director who could not attend the Board meeting. 



 

AUDIT COMMITTEE 

The meetings of Audit Committee were held during the year ended June 30, 2024 as required by Code of 

Corporate Governance for review of Quarterly/Half Yearly/, Annual Accounts and the related matters. The 

meetings were also attended by the External Auditors and when required. The composition of the Committee 

is as follows: 

 Mr. Masnoor Mubeen     Chairman 

Ms. Sana Sohail      Member 

Ms. Saba Sohail      Member 

 

AUDTITORS 

The present Auditors are S.M. SUHAIL & Co, Chartered Accountants for the year ending June-25. 

 

 ACKNOWLEDEMENT 

The Directors of your Company offer their sincere gratitude to the shareholders, for their support and 

assistance. 

The Pattern of Shareholding as on June 30, 2025 in annexed. 

  

On behalf of the Board of 

Directors 

 

 

Sohail Ahmed 
(Chief Executive) 

 
Date October 07, 2025 
Karachi.        
 
           

Farhan Sohail 
          (Director)  




























































































