
 

 

CHAIRPERSON’S REVIEW REPORT ON BOARD’S OVERALL PERFORMANCE  

As required under code of Corporate Governance, an annual evaluation of the Board of 

Directors of (the “Board”) of SG Power Limited (the “Company”) has been carried out. The 

purpose of this evaluation is to ensure that the Board`s overall performance and 

effectiveness is measured and bench marked against expectations in the context of 

objectives set for the Company. Areas where improvements are required are dully 

considered and actions plans are framed. 

The Board has recently completed its annual self-evaluation for the year ended June 30, 

2025 and I report that the overall performance of the Board measured on the basis of 

approved criteria for the year was satisfactory. The overall assessment as Satisfactory is 

based on an evaluation of the following integral components, which have a direct bearing 

on Board`s role in achievement of Company`s objectives: 

I am pleased to present the Chairperson’s Review Report of the Company for the year ended 

June 30, 2025. This year was full of challenges for the Board of Directors. In addition to 

uncertain gas supply, the gas rates were revised many times and also RLNG rate was revised 

upward making generation cost more expensive than K. Electric cost. Our Generation cost 

has substantially gone up keeping in view the day to day maintenance expenses, higher fuel 

costs and salaries of technical staff. As a result our associate Company SG Allied Businesses 

Ltd is now buying minimum power from Our Company and relies on K. Electric supplying 

power which is now cheaper. 

REPORT ON VARIOUS ASPECTS OF BOARD’S PERFORMANCE 

1. Vision, mission and values: Board members are familiar with the vision, mission and 

values and support them. The Board revisits the mission and vision statement from 

time to time. 

2. Engagement in strategic planning: Board has a clear understanding of the stake 

holders (Shareholders, customers, employees, vendors, Society at large) whom 

Company serves. The Board has a strategic vision of how the organization should be 

evolving over the next three to five years. Further Board sets annual goals and 

targets for the management in all major performance areas.  



3. Diligence: The Board members diligently performed their duties and thoroughly 

reviewed, discussed and approved Business Strategies, Corporate Objectives, and 

Plans, budgets, financial statements and other reports. It received clear and detailed 

agendas and supporting written material in sufficient time prior to board and 

committee meetings. The board met frequently enough to adequately discharge its 

responsibilities. 

4. Monitoring of organization`s business activities. The Board remained updated with 

respect to achievement of Company’s objectives, goals, strategies and financial 

performance through regular presentations by the management, internal and 

external auditors and other independent consultants. The Board provided 

appropriate direction and oversight on a timely basis. 

5. Diversity and Mix: The Board members effectively bring the diversity to the Board 

and constitute a mix of independent and non-executive directors. The non-executive 

directors and independent directors were equally involved in important board 

decisions. 

6. Governance and Control Environment: the Board has effectively set the tone-at-the-

top, by putting in place transparent and robust system of governance. This is 

reflected by setting up an effective control environment, compliance with best 

practices of governance and by promoting ethical and fair behavior across the 

company. 

 

 

 

Karachi Dated 07 October, 2025      Ms. Saba Sohail 
Chairperson 
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DIRECTORS’ REPORT 

The Board of Directors of SG Power Limited is pleased to present 32nd Annual Report and Audited 
Financial Statements of the Company together with Directors Report and Auditors Report thereon 
for the year ended June 30, 2025.  
 
S.G Power Limited is a public limited company incorporated in Pakistan on February 10, 1994, under 
the repealed companies Ordinance, 1984 (repealed with the enactment of the Companies Act, 
2017). The shares of the company are listed on Pakistan Stock Exchange Limited.  
 
The auditors have given and observation regarding the existence of material un-certainty regarding 
Company`s ability to continue as a going concern. The directors do not agree with this observation 
although the Company has made huge loss in this year but it is because of administrative expenses 
occurred during the year therefore the loss as at June 30, 2025 stood at Rs. -8.40 million (2024 profit 
1.667 million) and accumulated loss at June 30, 2025 stood at Rs. 266.778 million (2024 Rs. 258.373 
million). These conditions do not indicate the existence of a material uncertainty but administrative 
expenses occurred during the year may cast significant doubt on Company's ability to continue as a 
going concern and, therefore, it may be unable to realize its assets and discharge its liabilities in the 
normal course of business. Another ground for reservation is that associated company SG Allied 
Business Limited only bought a limited quantity in last year as compared to previous year due to 
Cost of power generation is becoming more expensive because of ever rising Natural Gas rates.  
 
FINANCIAL RESULTS 
 
The performance of the company during the Year ended June 30, 2025 account under review has 
been on turmoil. The Company has reported the loss in current period as business activities of SG 
Power Limited is declining, the demand of electricity from sister concern is lower as compared to 
previous year. That is why the company sales has declined to Rs. 6,145,860/- as compared to 
previous year`s sale of Rs. 17,302,191/-. 
 
The generation cost has substantially gone down to Rs. 7,931, 978/- due to decrease in sales but 
administrative & Selling Expenses and has gone up to Rs. 6,615,074/- as compared to previous year. 
The accumulated loss have increased to Rs. 266,778,180/-. 
 
      Rupees    Rupees 
        2025      2024 

Sale 6,145,860 17,302,191 

Generation Cost 7,931,978 14,971,669 

Gross Profit/Loss (1,786,118) 2,330,522 

Admin & Selling Expenses 6,615,074 663,001 

Profit/(Loss before taxation) (8,404,645) 1,667,521 

Profit/(Loss after taxation) (8,404,645) 1,667,521 

 
 
 
 



 

KEY PERFORMANCE INDICATORS  

 There is nominal decrease in sales, the major reason less demand of electricity form sister 
concern, were noted. 

 The net loss was reported at Rs. 8,404,648/- due to high administrative & Selling Expenses 
during the year. 

 
During the financial year following were the Directors of the Company: 
 

S/No Name of Director 

1 Mr. Sohail Ahmed 

2 Ms. Saba Sohail 

3 Ms. Sana Sohail 

4 Mr. Farhan Sohail 

5 Mr. Asim Ahmed 

6 Mr. Mansoor Mubeen 

7 Mr. Salim Razak Tabani 

  
RISK FACTORS 
During the Financial Year there were no risk factors faced by the Company. 
 
FUTURE OUTLOOK 
Company is studying carrying out the feasibility of doing Power Generation based on other Energy 
Resources. Associated company's power demand is decreasing. Exploring alternative energy 
resources like solar power sounds like a smart move! Solar systems can not only help meet the 
increasing power demand but also potentially reduce energy costs and contribute to environmental 
sustainability. 
 
 
COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE 

In accordance with the requirement of the Listed Companies (Code of Corporate Governance) 

Regulation 2019, issued by the Securities and Exchange Commission of Pakistan, the Directors 

hereby confirm that: 

 The financial statements for the year ended June 30, 2025 have been prepared by the 

management present fairly its state of affairs, the results of its operations, cash flow and 

exchange in equity. 

 Proper books of accounts of the Company have been maintained. 

 International Accounting Standards, as applicable in Pakistan, have been followed in 

operation of financial statements. 

 Appropriate accounting policies have been consistently applied in preparation of financial 

statements and accounting estimates are based in reasonable and prudent judgment. 

 The Company is in the process of implementing internal control. 

 There has been no material departure from the best practice of Code of Corporate 

Governance as detailed in the listing regulations. 

 The Directors, Chief Executive and their spouses and minor children did not carry out 

transaction in the shares of the company during the year. 

 Compliance of code of Corporate Governance is annexed. 



 

 Certain non-compliance`s mentioned in the Auditors` Review Report are due to the fact that 

the associated Company is in the process of revamping its business process and certain 

compliance`s remained unshered as at the year end. 

 

The Board has four meeting during the year. The attendance by each Director was as follows: 

S. No Name of Director No. of Meeting Attended 

1 Mr. Sohail Ahmed 4 

2 Mr. Asim Ahmed 3 

3 Mr. Farhan Sohail 3 

4 Ms. Saba Sohail 3 

5 Ms. Sana Sohail 2 

6 Mr. Mansoor Mubeen 2 

7 Mr. Salim Razak Tabani 2 

 

Leave of absence was granted to a director who could not attend the Board meeting. 

AUDIT COMMITTEE 

The meetings of Audit Committee were held during the year ended June 30, 2019 as required by 

Code of Corporate Governance for review of Quarterly/Half Yearly/, Annual Accounts and the 

related matters. The meetings were also attended by the External Auditors and when required. The 

composition of the Committee is as follows: 

Mr. Masnoor Mubeen     Chairman 

Ms. Sana Sohail      Member 

Ms. Saba Sohail      Member 

 

The Auditors have issued a qualified report. The directors would like to comment on the 
qualifications as under: 

1. Independent Director – Reg/Ref 6 

The Company has seven (07) directors on its Board. As such one third comes to 2.33%. Being below 
0.50% of 3%, this has not been taken into account and two (02) independent directors are on the 
Board as per requirement of the Code. 



 

2. Executive Director – Reg/Ref 8 

Presently there are only two (02) executive directors and one (01) has since resigned. 

3. Responsibilities of the Board and its Members – Reg/Ref 10(1) 

Inspite of a number of constraints faced by the Company, every effort is being made to remain 
complaint with section 183 and 204 of the Companies Act, 2017. Further efforts will be made to be 
fully complaint with the requirements. 

4. Role of the Board and its members to address Sustainability Risks and Opportunities – Reg/Ref 
10A 

The Company is making every effort for its revival and increase its profitability. Due to this reason, 
the Company has not been able to establish a dedicated Sustainability Committee. 

5. Directors Training – Reg/Ref 19 

Although no director has undertaken Directors’ Training Program but they are experienced and 
seasoned corporate professionals and well conversant with all the laws, rules and regulations. Most 
of the directors have fourteen years of education and more than fifteen years of experience on the 
Board. As such, all the directors stand exempt from the Directors’ Training Program. 

6. Chief Financial Officer, Company Secretary and Chief Internal Auditor – Reg/Ref 20(1) 

These positions are presently vacant. Inspite of repeated efforts, the management has not been 
successful in attracting suitable persons who can meet the prescribed qualification and experience. 

7. Nomination Committee – Reg/Ref 29(1) 

In view of practical impediments, the Board has not been able to constitute a separate Nomination 
Committee. However, the functions are being looked after by Human Resource and Remuneration 
Committees. In the opinion of the Board, formation of this Committee is optional. 

8. Risk Management Committee – Reg/Ref 30(1) 

Establishment of such Committee is optional. The Board is of the view that in view of the specific line 
of its business, the Board is in better position to take risk management decisions. 

9. Internal Audit Function – Reg/Ref 31 

Due to financial constraints, the Company has not been able to engage the services of an internal 
auditor. However, every effort is being made for search of a suitable person. 

 

 

 



 

Unfortunately continuous increase in gas tariff has made power generation very uneconomical as 

compared to K .Electric power generated by the company is 1.6 times higher. The only customer of 

SG Power Limited is SG Allied Businesses Limited which only buys power in case of shut down of K. 

Electric. Unfortunately the power generation is much reduced as compared to previous year as it 

was un-economical to produce power. 

Company has received an offer of interest to acquire approximately 6,785,236 shares which is the 

38.05% of the total paid up capital by Crescent Star Insurance Limited.  

 

AUDTITORS 

The present Auditors are S.M. SUHAIL & Co, Chartered Accountants for the year ending June-25. 

ACKNOWLEDEMENT 

The Directors of your Company offer their sincere gratitude to the shareholders, for their support 

and assistance. 

The Pattern of Shareholding as on June 30, 2025 in annexed.  

  

 

 Farhan Sohail                     Sohail Ahmed 
(Director)                    (Chief Executive) 
                                                                                                                             
 
 
Date October 07, 2025 
Karachi.  
 
           
 
     
 




































































