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Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY
INVESTMENT.

This presentation has been prepared by Ghandhara Tyre & Rubber Company Limited (“GTYR”) solely for information purposes. The
information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be
updated to reflect any developments that may occur after the date of the presentation. Neither GTYR nor any of its respective affiliates,
officials, advisors, associates, employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any
nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise
arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation
or recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with,
or act as any inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any
securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be made. No
money, securities or other consideration is being solicited, and, if sent in response to this presentation nor the information contained herein,
will not be accepted.
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Important Disclaimer

The presentation may contain statements that reflect GTYR’s own beliefs and expectations about the future. These forward looking
statements are based on a number of assumptions about the future, which are beyond GTYR’s control. Such forward looking statements
represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario. Such
forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant forward looking statements. GTYR does not undertake any obligation to update any forward looking
statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any
representation, warranty (whether express or implied) or prediction that the results anticipated by such forward looking statements will be
achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that GTYR believes to its knowledge, information and
belief to be reliable, but GTYR has not verified such data with independent sources and there can be no assurance, representation or
warranty as to the accuracy, sufficiency, correctness or completeness of the included data. Accordingly, GTYR makes no assurance,
representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and
uncertainties and is subject to change based on various factors.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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CREDIT RATING UPDATE BY PACRA

Latest Rating announced on 01-Aug-2025

Action Maintain

Long Term A+
Short Term Al
Outlook Stable
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Tyres
= Tractors = Off The Road (OTR)
= Light Truck (Radial / Bias)

* Truck / Bus (Bias)
= Passenger Car = Rickshaw

= Motorcycle

= SUV / Crossovers
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CUSTOMERS
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BUSINESS HIGHLIGHTS

(Rs. in M) 2025 2024 Change

Net Sales 17,800 20,539 (13%)
Gross Profit 2,272 3,278 (31%)
Gross Margin 12.8% 16.0%

Finance Cost 1351 1680 24%
(Loss)/ Profit Before Tax (150) 496 (130%)
(Loss)/ Profit After Tax (366) 229 (260%)
EBITDA 1,701 2,701 (37%)
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PAYOUT

Distribution 2025 2024 2023 2022 2021 2020 2019

Cash Dividend - 18.7% - 30% - 5%

Bonus - - - - - - 20%
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BUSINESS HIGHLIGHTS

Gross Profit
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BUSINESS HIGHLIGHTS

Capital Expenditure Finance Cost
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EBITDA Operating Profit

1,615

405

2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025



2025 Analyst Briefing

FINANCIAL HIGHLIGHTS - Q1

(Rs. in M) 1Q 2026 1Q 2025 Change
Net Sales 3,749 3,865 (3%) L
Gross Profit 594 629 (6%) ‘
Gross Margin 15.8% 16.3%
Finance Cost 302 394 23% f
Profit Before Tax 41 29 39% ‘t
Profit After Tax 29 21 38% f
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POLICY RATE AND EXCHANGE RATES

Policy Rate
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KEY HIGHLIGHTS OF 2024-25

= Historically high interest rate

= Slowdown of economy

= IMF Agreement

= Stability of Exchange Rate

" Llower farm tyre sales

= Llower wheat price and low purchasing power of farmers
" Green Tractor scheme by Government of Punjab

» Gradual Improvement in Auto financing

= Gas Price Increase

= Export to Afghanistan impacted due to border situation




KEY INITIATIVES
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7 Years Technical Services Agreement with Shandong Huasheng Rubber Co. Ltd.

Energy conservation
= Solar Energy agreement with KE for up to 2MW
® |[mprovement in Gas Flow
= Usage of High Energy consuming Machines in Off peak hours.

Participation in auto / tyre exhibitions in different countries
Supplying Excavators and Off The Road (OTR) tyres in RM
Increased focus on replacement market

Started supplying Tyres for SUVs/crossover 17 inch to OEMs
Official tyre partner of Peshawar Zalmi
MOU JV TBR
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FUTURE OUTLOOK

= Revival of Economic activity
* Floods
= |MF Agreement providing economic stability
= Government’s initiative to curb smuggling
= Green Tractor Scheme by Government of Punjab — Phase 2
= Various measures for farmers e.g. Kissan Card, Subsidized Loan, Warehousing receipts etc.
= Stability in Exchange rate
= Further easing of monetary policy, if any may help in:
= Reduction of financial charges
® |mprovement in auto financing
= Exploring opportunities for exports
= Stable or Downward trend in Oil prices
= Capital expenditure required for mass production of SUV / Cross over tyres for OEM
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