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We, at Universal Insurance Company Limited recognize the importance of satisfying 

our customers by consistently providing quality insurance service in accordance with 

their needs and expectations. We strive to be competent partner of our customers 

against insured perils.

      

We, strive to provide our customers cost effective insurance cover by continually 
increasing the productivity of our employees. To increase productivity, we conduct 
regular training programs during which employees are assessed and allocated a career 
path in accordance with their performance.

We diligently follow the applicable laws ensure strict compliance by conducting 
regular internal audit and educating our employees about the law. 

We try to improve our services by continually assessing our systems and procedures 
bases  on customers and team feedback. We strive to maintain a customer focused 
approach by ensuring that our service is delivered to the customer on time, according to 
the customer required specifications and with in our stipulated Cost.
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Mr. Aftab Rashid



Future Outlook

Acknowledgement

We express our deep appreciation and thanks to our valued clients, bankers, coinsurers, reinsurers 
and SECP for their continued cooperation extended to us.

In the light of Board's approved revival strategy, the Company has started underwriting direct captive 
business of selected classes effective from July 2025 and through the continuation of said strategy 
financial results of the Company will eventually improve further by the close of current financial year. 

We are pleased to present on behalf of the Board of Directors unaudited financial statements of the 
Company for the nine months period ended September 30, 2025.

Financial Performance

The gross written premium and net insurance premium of the company has increased significantly on 
account of underwriting direct captive business of selected classes as compared to last period. 
Substantial increase in investment and other income during the current period has resulted into profit 
after tax of Rs. 31.184 million as compared to loss after tax of Rs. (18.968) million over the same 
period last year.

DIRECTORS’ REVIEW 
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2025 2024

-------- -------Rupees in million

Date: October 27, 2025

Place: Lahore

           For & on behalf of the Board of Directors

Khalid Kuli Khan Khattatk
Director

Dr. Shahin Kuli Khan Khattak
Chief Executive Officer

Written gross premium                                                                        

Net insurance premium 

Net insurance claims  

Underwriting results 

Investment and other income  

Profit / (loss) before taxation 

Profit / (loss) after taxation 

Earnings / (loss) per share (Rs.) 

 39.074 

 23.767 

(21.017) 

(9.985) 

 48.374 

34.374 

31.184 

   0.62 

20.482 

14.123 

   2.302 

(48.028)

31.022 

(11.798)

 

(18.968)

 

(0.38) 
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION AS AT SEPTEMBER 30, 2025

                 

                   

                             

                             

                   

                   

                   

                   

                     

                             

                   

                     

                 

                 

                 

                 

                   

                          

                 

                             

                   

                 

                   

     

                   

                             

                        

Un-audited Audited
Sep. 30, Dec. 31,

2025 2024

Assets Note

Property and equipment 6 147,793 150,023

Investment property 47,269 47,269

Investments in Associates 7 - -

Investments

   - equity securities 8 378,058 312,307

   - debt securities 9 110,549 58,629

Loans and other receivables 33,424 103,938

Insurance / reinsurance receivables 10 78,576 59,500

Reinsurance recoveries against outstanding claims 31,657 38,803

Deferred commission expense 623 693

Deferred taxation 11 - -

Taxation - payments less provisions 17,381 17,160

Prepayments 12 2,825 1,599

Cash and bank balances 13 40,846 61,520

Total Assets 889,001 851,441

Equity and Liabilities

Capital and reserves attributable to 

Company's equity holders

Authorised share capital 750,000 750,000

Issued, subscribed and paid-up share capital 500,000 500,000

Capital reserves:

- share premium 13,824 13,824

- others 18 18

- revaluation surplus on fixed assets 144,138 144,750

Fair value reserve on available-for-sale investments 8,224 928

Accumulated profit 42,347 9,373

Total Equity 708,551 668,893

Liabilities

Underwriting Provisions

Outstanding claims including IBNR 70,366 96,879

Unearned premium reserves 21,475 7,795

Premium deficiency reserves 1,461 5,585

Unearned reinsurance commission 99 67

Long term deposits - 91

Insurance / reinsurance payables 73,763 64,446

Unclaimed dividends 555 555

Other creditors and accruals 12,731 7,130

Total Liabilities 180,450 182,548

Contingencies and Commitments 14 - -

Total Equity and Liabilities 889,001 851,441

Rupees in thousand

The annexed notes 1 to 28 form an integral part of these condensed interim financial statements.

Khalid Kuli Khan Khattak

DIRECTOR

Lt. Gen (R) Ali Kuli Khan Khattak

CHAIRMAN PRINCIPAL OFFICER

Amir Raza

               

                  Amir Nazar

CHIEF FINANCIAL OFFICER

 

 
CHIEF EXECUTIVE OFFICER

Dr. Shahin Kuli Khan Khattak                
DIRECTOR

Dr. Hassan Iqbal
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS 

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

(UN-AUDITED)

July 01 July 01 January 01 January 01

to Sep 30, to Sep 30, to Sep 30, to Sep 30,

2025 2024 2025 2024

(Unaudited) (Unaudited) (Unaudited) (Unaudited)

Note

Net insurance premium 15 11,353 5,452 23,767 14,123

Net insurance claims 16 (1,114) (987) 21,017 (2,302)

Premium deficiency 429 (1,539) 4,124 (1,107)

Net commission 17 474 (499) (786) (1,407)

Insurance claims and expense (211) (3,025) 24,355 (4,816)

Management expenses 18 (18,024) (18,121) (58,107) (57,335)

Underwriting results (6,882) (15,694) (9,985) (48,028)

Income / (loss) on Investments 19 3,756 1,902 23,773 (24,008)

Rental income 327 160 946 465

Other income 20 11,153 27,837 23,655 54,565

Other expenses 21 (1,568) (1,270) (4,015) (5,067)

Results of operating activities 6,786 12,935 34,374 (22,073)

Share of profit of associates - net 7 - - - 10,275

 

Profit / (loss) before income taxation 6,786 12,935 34,374 (11,798)

Minimum and final taxation 22 (1,428) - (2,940) -

 

Profit / (loss) before income tax 5,358 12,935 31,434 (11,798)

Taxation 23 (84) (3,391) (250) (7,170)

 

Profit / (loss) after taxation 5,274 9,544 31,184 (18,968)

Earning / (loss) per share (after taxation) 0.11 0.19 0.62 (0.38)

 

The annexed notes 1 to 28 form an integral part of these condensed interim financial statements.

Three months period ended Nine months period ended

 - - - - - - - (Rupees in thousand) - - - - - - -

- - - - - - - - - - - Rupee - - - - - - - - - - - -

Khalid Kuli Khan Khattak

DIRECTOR

Lt. Gen (R) Ali Kuli Khan Khattak

CHAIRMAN PRINCIPAL OFFICER

Amir Raza

               

                  Amir Nazar

CHIEF FINANCIAL OFFICER

 

 
CHIEF EXECUTIVE OFFICER

Dr. Shahin Kuli Khan Khattak                
DIRECTOR

Dr. Hassan Iqbal



CONDENSED INTERIM STATEMENT OF OTHER COMPREHENSIVE INCOME 

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

 (UN-AUDITED)
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July 01 July 01 January 01 January 01

to Sep 30, to Sep 30, to Sep 30, to Sep 30,

2025 2024 2025 2024

(Unaudited) (Unaudited) (Unaudited) (Unaudited)

Profit / (loss) for the period after taxation 5,274

            

9,544 31,184 (18,968)

Other comprehensive income

Unrealised gain on available-for-sale investments 7,959 - 8,224 -

Total comprehensive income / (loss) for the period 13,233 9,544 39,408 (18,968)

The annexed notes 1 to 28 form an integral part of these condensed interim financial statements.

Three months period ended Nine months period ended

- - - - - - (Rupees in thousand) - - - - - -

Khalid Kuli Khan Khattak

DIRECTOR

Lt. Gen (R) Ali Kuli Khan Khattak

CHAIRMAN PRINCIPAL OFFICER

Amir Raza

               

                  Amir Nazar

CHIEF FINANCIAL OFFICER

 

 
CHIEF EXECUTIVE OFFICER

Dr. Shahin Kuli Khan Khattak                
DIRECTOR

Dr. Hassan Iqbal



CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2025
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Balance as at December 31, 2023 - audited 500,000 13,824 18 321,106 - (166,955) 667,993

Transfer from revaluation surplus on buildings

 on account of incremental depreciation - - - (721) - 721

            

-

             

Deferred tax adjustment - - - 209 - -

             

209

            

Transfer of revaluation surplus of

associates on disposal of investment - - - (179,930) - 179,930 -

 

Miscellaneous items of associates

 accounted for under equity method - - - (280) - 280 -

 

Loss for the nine months period 

ended September 30, 2024 -

 

-

             

-

            

- - (18,968) (18,968)

Other comprehensive loss for the nine 

months period ended September 30, 2024 -

 

-

             

-

            

- - - -

Total comprehensive loss for the nine 

months period  ended September 30, 2024 -

 

-

             

-

            

- - (18,968) (18,968)

Balance as at September 30, 2024 - un-audited 500,000 13,824

       

18

             

140,384 - (4,992) 649,234

Balance as at December 31, 2024 - audited 500,000 13,824 18 144,750 928 9,373 668,893

Transfer from revaluation surplus on buildings

 on account of incremental depreciation - - - (862) - 862 -

Deferred tax adjustment - - - 250 - - 250

Transfer of unrealized gain on

available for sale investment - - - - (928) 928 -

Profit for the nine months period 

ended September 30, 2025 - - - - - 31,184 31,184

Other comprehensive income for the nine 

months period ended September 30, 2025 - - - - 8,224 - 8,224

Total comprehensive income for the nine 

months period  ended September 30, 2025 - - - - 8,224 31,184 39,408

Balance as at September 30, 2025 - Un-audited 500,000 13,824 18 144,138 8,224 42,347 708,551

The annexed notes 1 to 28 form an integral part of these condensed interim financial statements.

Attributable to equity holders of the Company

Others
Share 

premium

Total
Share 

capital

(Accumul-

ated loss) 

/ 

unapprop-

riated 

profit

----------------------------------------------- (Rupees in thousand) -------------------------------------------------

Fair value 

reserve on 

available-

for-sale 

investments

Revaluation 

surplus on    

fixed assets

Capital Reserves

Khalid Kuli Khan Khattak

DIRECTOR

Lt. Gen (R) Ali Kuli Khan Khattak

CHAIRMAN PRINCIPAL OFFICER

Amir Raza

               

                  Amir Nazar

CHIEF FINANCIAL OFFICER

 

 
CHIEF EXECUTIVE OFFICER

Dr. Shahin Kuli Khan Khattak                
DIRECTOR

Dr. Hassan Iqbal



THE UNIVERSAL INSURANCE COMPANY LIMITED          |   11   | SECURITY   -   SERVICES   -   PROSPERITY           

CONDENSED INTERIM STATEMENT CASH FLOWS (UN-AUDITED)

FOR THE NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

Sep 30, 

2025

Sep 30, 

2024

Operating Cash Flows

a)   Underwriting activities

Insurance premium received      39,074      20,482 

Reinsurance premium paid      (2,110)      (1,575)

Claims paid      (3,824)      (5,043)

Reinsurance and other recoveries received        5,474           380 

Commission paid             -        (2,208)

Commission received           245           205 

Management expenses paid    (56,139)    (54,876)

Net cash outflows from underwriting activities (17,280) (42,635)

b)   Other operating activities

Income tax paid      (3,161)      (8,069)

Other operating payments      (4,208)      (5,261)

Other operating receipts      20,202      17,456 

Loan (paid) / received           (80)           597 

Other receipts - net      65,075      47,966 

Net cash inflows from other operating activities 77,828 52,689

Total cash inflows from all operating activities 60,548 10,054

Investment activities

Profit / return received        5,526      38,183 

Rental received           946           465 

Payment for investments  (100,025) (7,451)

Proceeds from redemption of investments 10,164    258,099 

Fixed capital expenditure           (62)  (120,313)

Proceeds from sale of fixed assets & scrap        2,229        3,408 

Total cash (outflows) / inflows from investing activities (81,222) 172,391

Cash flows from financing activities - -

Net cash (outflows) / inflows from all activities (20,674) 182,445

Cash and cash equivalents at beginning of the period      61,520    142,861 

Cash and cash equivalents at end of the period      40,846    325,306 

 Nine months period 

ended 

Rupees in thousand
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Reconciliation to Condensed Interim Statement of Profit or Loss

Sep 30, 

2025

Sep 30, 

2024

Operating cash flows 60,548 10,054

Depreciation expense (2,178) (2,299)

Gain on disposal of fixed assets & scrap 2,115 3,202

Increase in assets other than cash (57,457) (51,690)

Increase / (decrease) in liabilities (2,025) 2,279

1,003 (38,454)

Other adjustments

Profit / (loss) on investments 23,773 (24,008)

Share of profit of associates - net - 10,275

Change in premium deficiency reserve 4,124 (1,107)

Rental income 946 465

Profit on savings accounts 1,338 33,861

30,181 19,486

Profit / (loss) after taxation 31,184 (18,968)

Definition of cash:

Cash for the purposes of the Condensed Interim Statement of Cash Flows consists of:

Cash and cash equivalents

Cash-in-hand and policy stamps 427 133

Current and other accounts

Current  accounts 23,722 4,461

Saving accounts 16,697 320,712

40,419 325,173

Total cash and cash equivalents 40,846 325,306

The annexed notes 1 to 28 form an integral part of these condensed interim financial statements.

Cash comprises of cash in hand, bank balances and other deposits, which are readilyconvertible

to cash and which are used in the cash management function on a day-to-day basis.

 Nine months period 

ended 

Rupees in thousand

Khalid Kuli Khan Khattak

DIRECTOR

Lt. Gen (R) Ali Kuli Khan Khattak

CHAIRMAN PRINCIPAL OFFICER

Amir Raza

               

                  Amir Nazar

CHIEF FINANCIAL OFFICER

 

 
CHIEF EXECUTIVE OFFICER

Dr. Shahin Kuli Khan Khattak                
DIRECTOR

Dr. Hassan Iqbal
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