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Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT

This presentation has been prepared by Engro Holdings Limited (Formerly Dawood Hercules Corporation Limited) (“Engro”) solely for information purposes. No representation or
warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion
contained herein, or any opinion rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will
not be updated to reflect any developments that may occur after the date of the presentation. Neither Engro nor any of its respective subsidiaries, affiliates, officials, advisors,
associates, employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss
whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase or
subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement, agreement, contract,
commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be
made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect Engro’s own beliefs and expectations about the future. These forward-looking statements are based on a number of assumptions
about the future, which are beyond Engro’s control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the
most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant forward-looking statements. Engro does not undertake any obligation to update any forward-looking statements to reflect events that occur or
circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by
such forward-looking statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that Engro believes to its knowledge, information and belief to be reliable, but Engro has not verified
such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the included data.
Accordingly, Engro makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and
uncertainties and is subject to change based on various factors.

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, redistributed, retransmitted or
disclosed in any manner or form and for any purpose whatsoever.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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Companies and Legal Entities within Engro Holdings Limited

ENGRO HOLDINGS LIMITED

(FORMERLY DAWOOD HERCULES CORPORATION)
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Total Material Entities - 23

- Listed Entities (05)

- Unlisted Local Subsidiaries (12)
Unlisted Local JVs, Associates & Investments (02)

Trust / Foundation / Non-Profit Companies (01)

- International Unlisted Subsidiaries (03) 4
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Q3 2025: Macroeconomic Progress Sustains Momentum Under IMF Program and Fiscal

Discipline

Pakistan Economy

Q3 2025 — Economic environment demonstrated

Outlook — Economic outlook reflects
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continued strengthening

Pakistan's real GDP grew by ~2.68% in FY2025, vs govt.
target of 3.6%

Monetary policy rate held at 11.0%, Pakistan’s rating
improved to Caa1 by Moody’s

IMF staff level agreement for another $1.2 bn, pending
board approval, raising total disbursements to ~$3.3bn

Inflation has risen to ~5.6% YoY in Sept 2025, driven
primarily by a notable rebound in food

Heightened geopolitical volatility stemming from cross-
border security risks with Afghanistan.

KSE-100 stormed to an all-time high of 165k points in
September, with ~104% gain since September 2024

The economic impact of the floods appears to be limited
outside of Punjab

www.engro.com

cautious optimism

World Bank forecast 3.1% & IMF projects 3.6% economic
growth for FY26

SBP likely to continue cautious easing if inflation
remains under control

Continued reserve rebuilding expected from rollovers
and inflows

ADP anticipates FY 2026 inflation to be at 6%

Instability could drive up commodity and logistics costs
and erode investor confidence if conditions worsen.

Momentum may continue coupled with increased FDI,
subject to stable geopolitical environment

Emergency response and reconstruction are underway,
improved water avails to benefit farm economy

V.
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Recognition in 2025: Engro Group's Commitment to Excellence resonates Globally

Awards & Sustainability V‘

40 awards for

DE&I

Global Diversity, Equity
& Inclusion Benchmarks
(GDEIB) 2025 by HR
Metrics.
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International
Safety Award
2025

Distinction by the British
Safety Council for
world-class HSE
standards at Daharki

Plant.
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BRITISH
’SAFETV ‘

COUNCIL ¢

V & &

www.engro.com

11 Pakistan

Digital awards
Pakistan Digital Awards
on digital transformation,

industrial tech, and
sustainable innovation

PDA

PAKISTAN DIGI AWARDS

ATD Best
Awards 2025

Global recognition for
talent development

BE
ST

OICCI Women

Empowerment
Winner for conductive
workplace environment
(EPCL) 2nd Runner-Up
overall

Black Dragon
Secured for Engro
Fertilizers’ Zabardast
Urea campaign

Effie Pakistan
Awards 2025

Secured Gold in
Influencer Marketing and
Silver in Social Media
campaign

"eﬂie

Pakistan

PBC-IFC
Gender

Diversity Award
2025 Award for inclusive
workplace practices

CIFC
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Sustainability Initiatives

Environment

Biodiversity Preservation | Energy Efficiency Nature-based Solutions
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Click on these links for details: Sustainability Report and Website 7
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https://www.engrocorporation.com/app/media/2025/07/ECORP-Sustainability-Report-2024-for-Web.pdf
https://www.engro.com/social-impact/#csr
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Sustainability Initiatives

Awards & Sustainability V‘

environmental

We manage our
footprint through

+ Energy efficiency projects (e.g.
feed gas enrichment unit at EFERT)

* Renewable energy projects (e.g.
solar energy for telecom towers)

+ Waste management (e.g.
responsible disposal)

» Water conservation (e.g. effluent
treatment plants at plant sites and
cooling tower optimization at EPCL)

» Biodiversity conservation (e.g.
Indus river dolphin conservation)

* Nature based solution (e.g. tree
plantations and mangrove forest
restoration)

www.engro.com

Our

PEOPLE

employees are our

key
resource that we empower through

Employee wellbeing programs
and benefits

Learning and development
opportunities (e.g. leadership
development and functional
trainings)

Talent and culture (e.g. talent

development program)

DE&I initiatives (e.g. Break ke
Baad returnship program, RISE
series - a leadership development
initiative for Engro women)

Health and safety (e.g. robust HSE
systems, implementation of Risk
based assessment (RBA))

We strive for inclusive growth and
prosperity by deploying
philanthropic capital to

skills

e Education and

development
* Livelihood programs

* Health
infrastructure

facilities and

* Value chain projects (e.g. farmer
trainings)

We manage

0‘10 AlNS

PRINCIPLES OF

NANCE

robust governance

structures through

Board oversight and committees
Focus on ethics and compliance,
and character and good manners
(CGM)

Robust systems and policies

Sustainability reporting

Click on these links for details: Sustainability Report and Website 8


https://www.engrocorporation.com/app/media/2025/07/ECORP-Sustainability-Report-2024-for-Web.pdf
https://www.engro.com/social-impact/#csr
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