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This presentation has been prepared by Century Paper & Board Mills Limited (CEPB) solely for information purposes. No representation or warranty express or

implied is made thereto, and no reliance should be placed on, the sufficiency, completeness or relevance of the information or any opinion contained herein, or any

opinion rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not

be updated to reflect any developments that may occur after the date of the presentation. Neither CEPB nor any of its affiliates, officials, advisors, associates,

employees or any person working for, under or on behalf, shall have any responsibility and or liability of any nature whatsoever (in contract or otherwise) for any loss

whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to

purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any

arrangement, agreement, contract, commitment or investment decision in relation to any securities This presentation shall not at all be intended to provide any

disclosure upon which an investment decision could be made No money, securities or other consideration is being solicited, and, if sent in response to this

presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect CEPB own beliefs and expectations about the future These forward looking statements are based on a number

of assumptions about the future, which are beyond CEPB control. Such forward looking statements represent, in each case, only one of many possible scenarios

and should not be viewed as the most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause

actual results to differ materially from those contemplated by there forward looking statements. CEPB does not undertake any obligation to update any forward

looking statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any representation, warranty

(whether express or implied) or prediction that the results anticipated by such forward looking statements will be achieved. In addition, past performance should not

be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that CEPB believes to its knowledge, information and belief to be reliable, but

CEPB has not verified such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or

completeness of the included data Accordingly, CEPB makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness

of that data, and such data involves risks and uncertainties and is subject to change based on various factors.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.

IMPORTANT DISCLAIMERIMPORTANT DISCLAIMER
This Presentation is not an offer to buy or sell any securities or any Investment
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◘ Soaps & Detergents

◘ Toothpastes  & Surface Care Products

◘ Internet Services & Software Development

◘ Cloud Computing & Call Centers 

◘ Paper & Paperboard Manufacturing 

◘ Printing & Packaging

◘ Publications & Media

◘ Food & Fast Food Restaurant Biz

◘ Agriculture (Drip Irrigation)

◘ Surgical Instruments Biz

◘ Insurance & Investments

◘ Air Line / Travelling  & Tour Operations

Group Portfolio Major Group Companies

LAKSON GROUP PROFILE

Century Paper is part of the Lakson Group (founded in 1954)
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CENTURY PAPER & BOARD MILLS LIMITED

Production Capacity: 

P&B:         282,000 MT

Box:           35,000 MT

Energy Capacity

Electricity:       65 MW

Steam:           288 Tons/Hr.

Area of Plant:

175 Acres 

(60 Hectors)

No. of 

Employees

1550

❖A Public  Limited  Company Incorporated in 1984. 

(Listed on the PSX since 1990).

❖One of the Largest integrated  Pulp &  Paperboard plants of the country.

❖Market Leader in Coated Packaging Boards.

❖Quality Manufacturers of Corrugated Cartons.



Started Commercial 
Production

With PM-1, PM2 & PM-3

Total Capacity:

30,000 TPY               

(3 machines)

1990

Added PM4 
Multilayer Board 

Machine (36.000 TPY)

Total Capacity:

66,000 TPY               

(4 machines)

1997

Added PM5 
Twin Layer Board 

Machine (24.000 TPY)

Total Capacity:

90,000 TPY 
(5 machines)

2003

Added PM6 
MF Paper

Machine (20.000 TPY)

Total Capacity:

110,000 TPY 
(6 machines)

2006

Added PM7 
Multilayer 

Coated Board Machine 

(130.000 TPY)

Total Capacity:

240,000 TPY 
(7 machines)

2009

Enhanced
Production
Capacity

Through BMR

Total Capacity:

265,000 TPY 
(7 machines)

2021

Enhanced
Production
Capacity 

Through BMR

Total Capacity:

282,000 TPY 
(7 machines)

2025

MILESTONES – Production Capacity



1996

Added                          

Co-Gen-1    

(HFO)                   

9 MW                        

Total Capacity  14 MW

2008

Added                          

Co-Gen-2      

(Gas)                 

18 MW                        

Total Capacity  32MW

2016

Installed           

Co-Gen-3      

(Coal Based)     

18 MW                        

Total Capacity  50 MW

2020

Enhanced        

Solar Plant      

Capacity           

3.7 MW                        

Total Capacity  54 MW

2023

Enhanced        

GRID Station     

Capacity            

16 MW                        

Total Capacity  65 MW

2002

Installed               

Effluent            

Treatment                 

Plant (DAF)

2016

Installed                        

1st

Secondary Waste Water 

Treatment Plant

2025

Under Installation                       

2nd

Secondary Waste Water 

Treatment Plant

MILESTONES – Power

MAJOR MILESTONES – Utilities
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OUR PRODUCTS

Coated 

Packaging Boards

PapersContainer 

Board

14% 72% 14%
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CPBM - MAJOR END USERS / CUSTOMERS



STRATEGIC & 
OPERATION 

DEVELOPMENTS
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STRATEGIC AND OPERATIONAL DEVELOPMENTS

CSR 

UPDATES

SDG / ESG

UPDATES

OPERATIONAL 

UPDATES

MARKET 

UPDATES
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STRATEGIC AND OPERATIONAL DEVELOPMENTS

MARKET 

UPDATES
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TOTAL NATIONAL CONSUMPTION
P&B PRODUCTS (M. TON)

1,290,000 1,366,000 
1,485,000 1,502,000 

1,250,000 1,210,000 

474,000 
482,000 

508,000 423,000 

516,000 552,000 

1,764,000 
1,848,000 

1,993,000 
1,925,000 

1,766,000 1,762,000 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Domestic Imports Total
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MARKET SHARE 2023-24

10%
14%

31%

45%

Total P&B 2024-25

1,762,000 MT

CPBM Dom. Qlty. Seg Imports Others
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MARKET SHARE 2024-25

37%

15%

1%

47%

CDB
Total: 283,000 MT 

CPBM Dom. Qlty. Seg. Imports Others

10%
10%

80%

FBB
Total: 164,000 MT 

CPBM Dom. Qlty Seg. Imports
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STRATEGIC AND OPERATIONAL DEVELOPMENTS

OPERATIONAL 

UPDATES
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CAPACITY BREAK-UP

Machine
Original 

Capacity
(upto FY2020)

Revised 

Capacity
(FY 2021)

Current

Estimates
(FY2026)

PM 1 24,000 21,000 21,000

PM 2 14,500 19,000 19,000

PM 3 3,000 3,000 3,000

PM 4 30,000 38,500 45,500

PM 5 20,000 22,500 22,000

PM 6 18,500 21,000 21,000

PM 7 130,000 140,000 150,500

Total 240,000 265,000 282,000
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Container Board

41,000

15%

MF Paper

21,000

7%

MG Paper

3,000

1%

FBB

45,500

17%

CDB

171,500

61%

Coated Packaging 

Boards

217,000

77%

Total Capacity:
282,000 TPY

Container Board MF Paper MG Paper FBB CDB

CAPACITY BREAK-UP
(Revised for FY2025-26)
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CATEGORY WISE CAPACITY UTILIZATION (2024-25) 

140,000

38,500

24,000

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

 160,000

CDB (PM-7) FBB/Others (PM-4) Paper (PM-3,6)

Capacity (MT) Utilisation (%)

78%

78%

69%

“Capacity utilization remained low due

to reduce market size and fierce

competition from cheaper imports.”
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Plant Fuel
Power 

(MW)

Steam 

(Tons/ Hr)
Remarks

Co-Gen-1 HFO / Diesel 9 - Wartsila, Finland

Co-Gen-2 Natural Gas / Diesel 18 56 Kawasaki, Japan

Co-Gen-3 Coal 18 40 Runh Power, China

Boilers Gas/Coal/HFO/Biomass - 192 Various

LESCO National Grid 16 -

Solar 4 - Various

Total 65 288

SOURCES OF FUEL & POWER
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ENERGY MIX (%) – 2024-25

COGEN-3 (Coal)

18MW 

67% (L.Y. 43%)

Coal rates declined by 3%.

COGEN-2 (Gas)

18MW

20% (L.Y. 29%)

Gas rates declined by 5%

GRID (WAPDA)

16MW

10% (L.Y. 21%)

Rate increased by 17%

COGEN-1 (HFO)

9MW

Nil (L.Y. 4%)

HFO rate surged up

Solar

4MW

(3%)

Saving in energy costs achieved due to efficient operations and declined in fuel rates as compared to previous year.
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STRATEGIC AND OPERATIONAL DEVELOPMENTS

SDG / ESG

UPDATES



Century Paper sustainability initiatives covers resource conservations (Energy & Water), Gender
Equality, Responsible Consumption and Education etc.



SUSTAINABLE BUSINESS PRACTICES

4MW 

Solar 

Power Plant

Reduces carbon 

emissions by 2,482 

tons annually which 

is equivalent to

planting 120,000 

trees.

170Million 

Gallons/Yr. 

Water 

Recycling

Reducing 

dependence on 

freshwater 

resources through 

water recycling.

75%Fiber

Need met 

by Non-

Wood fiber

65% from recycled 

fiber and 10% from 

agricultural residue.

Approximately 900,000 

trees saved annually.

Artificial 

Ground 
Water 

Recharge

Established artificial 

groundwater recharge 

wells through 

rainwater harvesting –

Wells capacity 45 

m3/hr.

Waste 

Water 

Treatment 

Plant 

(600 m³/hr.)

Treated effluent 

meets Punjab 

Environmental 

Quality Standards 

(PEQS).

747 
Number of 

Students

To ensure quality 

education and opp. 

that uplift both 

individuals & 

community.

431 316



CERTIFICATES & AWARDS

39th Corporate Excellence Award By 
Management Association Of Pakistan

11th International Health & Safety
Award by The Professional Network

22nd Annual Excellence Award & 
Conference by NEFH

14th Annual Fire Safety Award by
NEFH
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CERTIFICATES | AWARDS | RECOGNITIONS
Award / Recognition AWARDED BY AWARDED TO MOST 

RECENT

SITAR –E-IMTIAZ President  of Pakistan
Mr. Iqbal Ali Lakhani

Chairman Lakson Group
2019

Philanthropic Services

Water Efficiency Award Nomination PPI (European) CPBM 2020 Participated once

Best Corporate Report ICAP CPBM 2022 Multiple Times

Environmental Sustainability  Initiative Award NFEH CPBM 2023 Multiple Times

Environment Excellence Award NFEH CPBM 2023 Multiple Times

Fire Safety Award NFEH CPBM 2023 Multiple Times

Recycling & Waste management Award BUILD CPBM 2021 Participated Once

Best Sustainable Packing Award Future Forum CPBM 2021 Multiple Times

Energy Performance Award UNIDO CPBM 2022 Participated Once

Corporate Excellence Award MAP CPBM 2023 Multiple Times

Fire Safety Award NFEH CPBM 2024 Multiple Times

Environmental Excellence Award NFEH CPBM 2024 Multiple Times

Corporate Excellence Award MAP CPBM 2024 Multiple Times



FINANCIAL
PERFORMANCE
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GROSS 

REVENUE

PKR

44
BILLION

EQUITY

PKR

13
BILLION

170
THOUSAND MT

SALES 

VOLUME

GROSS 

PROFIT

2.7
BILLION

PKR

PROFIT 

BEFORE TAX

30
MILLION

PKR

MARKET VALUE 

PER SHARE

31.2
RUPEES

TOTAL 

ASSETS

30
BILLION

PKR

TOTAL 

LIABILITIES

17
BILLION

PKR

MARKET 

CAPITAL

13
BILLION

PKR

CURRENT 

RATIO

1.40
TIMES

YEAR AT A GLANCE – 2024-25
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226,500 
252,000 255,100 

196,000 
180,000 

158,000 

7,650 
16,400 

22,000 

 -

35,000

70,000

105,000

140,000

175,000

210,000

245,000

280,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Prodution (M.Tons) Outsourced (BXP)

186,750 197,100 
209,500 

183,250 
163,250 

145,740 

28,850 
35,000 

32,800 

24,150 

21,650 

24,450 

215,600 

232,100 
242,300 

207,400 

184,900
170,190

 -

 50,000

 100,000

 150,000

 200,000

 250,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

P&B BXP Total

PRODUCTION (M.TONS) SALES VOLUME (M. TONS)
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EBITDA (RS’ MLN)

3,143 

4,652 
3,933 

3,437 
3,021 

1,678 

1,088 

1,113 

1,075 

1,113 

1,119 

1,169 

4,231 

5,765 

5,008 

4,550 

4,140 

2,847 

 -

1,000

2,000

3,000

4,000

5,000

6,000

7,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

EBIT DA EBITDA

20,409 22,965 

34,027 

43,220 
37,950 

34,617 

3,936 

5,695 

4,973 

4,442 

4,066

2,664

24,345 

28,660 

39,000 

47,661 

42,015 

37,281 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

COGS GP Sales

SALES, COGS & GP (RS’ MLN)
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GROSS PROFIT VARIANCE WATERFALL (RS’ MLN)
FY2024/25 vs. FY2023/24

(885) (887)

388
220

(239)

(1,403)
(1,600)

(1,400)

(1,200)

(1,000)

(800)

(600)

(400)

(200)

0

200

400

600

Gross profit 

Variance

Other      

Costs

Volume 

Variance

Fuel and 

Power

Price 

Variance

Raw Material 

Rate`
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1
3
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5
 

1.27

1.6

1.33

1.71

1.61 

1.40 

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

 18,000

 20,000

2020 2021 2022 2023 2024 2025

CURRENT ASSETS CURRENT LIABILITIES Current Ratio

28 24 
19 

34 
29 

23 

72 
76 

81 

66 
71 

77 

 -

 10

 20

 30

 40

 50

 60

 70

 80

 90

2020 2021 2022 2023 2024 2025

DEBT EQUITY

CURRENT RATIO DEBT EQUITY RATIO
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2,758 

1,223 1,197 

2,417 

3,059 
3,195 

1.53

4.05
4.18

1.88

1.35

0.89

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

2020 2021 2022 2023 2024 2025

Debt Servicing DSCR

2,902 
3,273 

2,893 

6,734 

5,522 

3,957 

12.6

7.06

8.97

16.39

18.37

11.65

0

2

4

6

8

10

12

14

16

18

20

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

2020 2021 2022 2023 2024 2025

Total Debt Cost (%)

DEBT SERVICING COVERAGE RATIO
WEIGHTED AVERAGE COST OF DEBT - %
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Particulars 2019 2020 2021 2022 2023

Ordinary Dividend

Cash 110 147 265 - -

Stock 265 203 1,785

Total 110 147 530 203 1,785

DISTRIBUTION TO SHAREHOLDERS (RS IN MILLION)

*During FY2023, 1,785,390 bonus shares (i.e. 80%) were issued bringing

the balance of paid up capital to Rs 4,017 Million.
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DESCRIPTION

Net Sales 

Gross Profit

% to Sales 

Operating Profit 

% to Sales 

Profit Before Tax

% to Sales 

2025-26          
First Quarter

2024-25        
Forth Quarter

FINANCIAL RESULTS JUL - SEP AT A GLANCE (Rs in Million)

Rs 10.64
Billion

Rs 579Million     

5%

Rs 307Million     

3%

Rs 24Million     

0.23%

Rs 8.30   
Billion

Rs 481Million     

6%

Rs 223Million     

3%

Rs (108)Million     

(1)%



Q&A
SESSION
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Thank You


