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The Directors of Azgard Nine Limited ("the Company") hereby present the Company's Condensed
Interim Financial Report for the quarter ended September 30, 2025.

Principal Activities

The main business of your Company is the production and marketing of denim-focused textile and

Directors' Review

apparel products, ranging from yarn to retail-ready goods.

Following are the operating financial results of Azgard Nine Limited:
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Quarter ended Quarter ended
September 30, 2025 September 30, 2024
(Rupees) (Rupees)

Sales — net 9,422,178,264 10,097,902,346
Operating profit 546,366,466 571,957,666
Finance cost (202,451,866) (308,776,903)
Profit before tax 257,011,076 193,973,494
Profit after tax 114,617,157 67,793,301
Earnings per share 0.23 0.14

Review of business during this period and the future outlook

During this first quarter, sales of the Company were Rs. 9,422.18 Million registering a decline of 6.69%
as compared to the same quarter of last year.

The operating profit of this quarter is Rs. 546.37 million as compared with the operating profit of
Rs.571.96 million for the same quarter of last year. The Company has been able to achieve a net profit
after tax of Rs. 114.62 millionas compared to a profit of Rs. 67.79 million during the same quarter of last
year. This shows a growth of more than 69%.

The first quarter of 2025-26 continued to reflect the ongoing challenges faced by Pakistan's textile
industry. Elevated input costs, tariff pressures, working capital constraints, and stringent compliance
requirements continued to impact the Company's performance. Energy costs are already significantly
higher compared to those of our regional competitors. The minimum wage has been revised upward
from PKR 37,000 to PKR 40,000. The combined impact of these factors has eroded our cost advantage,
putting downward pressure on profit margins.

The transition to the Normal Tax Regime in July 2024 has increased the tax burden. At the same time,
sales tax refunds continue to accumulate. Older claims are still pending, locking up essential working
capital. These delays are putting pressure on liquidity, increasing financing costs, and disrupting
procurement and production planning. Prompt refund processing is vital to sustain export momentum
and support the sector's long-term competitiveness, which has already been weakened by the super
tax.

Despite the difficult environment, the Company managed to post improved earnings. This
performance reflects disciplined cost management and continuous efforts to improve operational
efficiency.
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Looking ahead, the Company is implementing a series of strategic measures to navigate ongoing
challenges and strengthen its competitiveness. In response to margin pressures, management is
focused on enhancing operational efficiency through improved production planning, better capacity
utilization, and process automation. Initiatives to reduce energy costs remain a key priority, including
investment in renewable energy and energy-efficient technologies which will achieve our
sustainability goals. The Company is also emphasizing cost optimization through supply chain
rationalization, waste reduction, and tighter working capital management.

The Board extends its sincere appreciation to all stakeholders for their continued trust and
cooperation. Their support remains vital as the Company navigates current challenges and pursues
sustainable growth. With collective commitment, we are confident in achieving stronger and more
progressive performance in the future.

On behalf of the Board of Directors

Chief Executive Officer Director

Date: October 27,2025
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Condensed Interim Statement of Financial Position (Un-audited)

As at September 30, 2025

(Un-audited) (Audited)

September 30 June 30
2025 2025
Note Rupees Rupees

EQUITY AND LIABILITIES
Authorized share capital 15,000,000,000 15,000,000,000
Issued, subscribed and paid up capital 4,913,753,370 4,913,753,370
Reserves 4,209,658,165 4,032,114,593
Surplus on revaluation of fixed assets 2,868,926,018 2,902,237,912
Unappropriated profit 2,926,308,320 2,955,922,841

14,918,645,873 14,804,028,716
Non-current liabilities
Redeemable capital - secured 3,742,208,478 3,804,126,757
Employees retirement benefits 1,307,718,799 1,265,980,758
Deferred mark-up 118,389,043 112,709,911
Deferred taxation 296,168,063 296,168,063

5,464,484,383 5,478,985,489
Current liabilities
Current portion of non-current liabilities 1,539,743,756 1,500,053,224
Short term borrowing 2,797,878,525 2,686,388,660
Trade and other payables 3,182,954,556 3,652,044,818
Levies payable 897,569,519 778,907,920
Interest / mark-up accrued on borrowings 249,766,424 205,014,237
Unclaimed dividend on ordinary shares 3,753,253 3,753,252
Provision for income tax - net 110,318,586 114,340,654
8,781,984,619 8,940,502,765

Contingencies and commitments 4

29,165,114,875 29,223,516,970
ASSETS
Non-current assets
Property, plant and equipment 5 12,570,935,848 12,093,040,142
Long term investments 124,333,580 124,333,580
Long term deposits and receivables 161,732,851 163,264,370

12,857,002,279 12,380,638,092
Current assets
Store,spares and loose tools 381,777,620 347,673,265
Stock-in-trade 6,091,230,147 5,667,465,821
Trade receivables 3,323,740,972 3,859,253,072
Receivable against non-current assets held for sale 706,412,075 706,412,075
Deposits & Prepayments 1,480,973,110 1,362,269,330
Advances and other receivables 1,142,883,708 1,464,966,869
Short term investments 138,603,560 138,603,560
Tax refund due from government 1,186,472,920 1,152,040,570
Funds for restructuring scheme 908,286,127 892,167,454
Cash and bank balances 8 947,732,356 1,252,026,862

16,308,112,596 16,842,878,878

29,165,114,875 29,223,516,970

The annexed notes from 1 to 1249rm an integral part of these interim financial statements.

2 =

Lahore Chief Executive Officer Director Chief Financial Officer
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Condensed Interim Statement of Profit or Loss (Un-audited)
For the quarter ended September 30, 2025

Sales - net

Cost of sales

Gross profit

Other income

Selling and distribution expenses
Administrative expenses

Other Expenses

Impairment for expected credit loss
Profit from operations

Finance cost

Amortization of notional income
Profit before taxation

Taxation

Profit after taxation

Earnings per share - basic and diluted

July 2025 to July 2024 to
September 2025 September 2024
Rupees Rupees
9,422,178,264 10,097,902,346
(8,348,821,246) (8,905,569,870)
1,073,357,018 1,192,332,476
185,782,403 185,370,817
(377,635,342) (565,417,746)
(278,379,538) (226,631,833)
(45,819,161) (13,696,048)
(10,938,914) -
546,366,466 571,957,666
(202,451,866) (308,776,903)
(86,903,524) (69,207,269)
257,011,076 193,973,494
(142,393,919) (126,180,193)
114,617,157 67,793,301
0.23 0.14

The annexed notes from 1 to 12 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer

Director

Chief Financial Officer



Interim Financial Report [ ©

Condensed Interim Statement of Comprehensive Income (Un-audited)
For the quarter ended September 30, 2025

July 2025 to July 2024 to
September 2025 September 2024

Rupees Rupees
Profit after taxation 114,617,157 67,793,301
Items that may not be subsequently
reclassified to statement of profit or loss
Re-measurement of post retirement benefits obligations - -
Total comprehensive income for the period 114,617,157 67,793,301

The annexed notes from 1 to 12 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer Director Chief Financial Officer
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Condensed Interim Statement of Cash Flows (Un-audited)
For the quarter ended September 30, 2025

July 2025 to July 2024 to
September 2025  September 2024

Note Rupees Rupees

Cash flow from operating activities

Profit before taxation 257,011,075 193,973,494
Adjustments 536,452,738 508,379,956
Operating profit before working capital changes 793,463,813 702,353,450
Changes in working capital (110,262,120) (10,325,225)
Cash generated from operations 683,201,693 692,028,225
Payments for:

Interest/markup/return paid (31,544,071) (122,221,114)
Taxes paid (215,749,180) (253,172,071)
Long term deposits 1,531,519 -
Post retirement benefits (36,825,927) (34,053,241)

(282,587,659) (409,446,426)

Net cash generated from operating activities 400,614,034 282,581,799
Cash flows from investing activities

Capital expenditure incurred during the period (685,508,818) (217,464,606)
Proceeds from disposal of fixed assets - 2,200,000
Short term investment - (236,360)
Net cash used in investing activities (685,508,818) (215,500,966)
Cash flows from financing activities

Repayment of redeemable capital (105,398,498) (95,514,823)
Transaction cost paid (9,372,415) -
Short term borrowings-net 51,389,170 (19,927,720)
Net cash used in financing activities (63,381,743) (115,442,543)
Net decrease in cash and cash equivalents (348,276,527) (48,361,711)
Cash and cash equivalents at the beginning of period 1,777,922,683 1,745,142,828
Cash and cash equivalents at the end of period 8 1,429,646,156 1,696,781,117

The annexed notes from 1 to 12 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer Director Chief Financial Officer
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Condensed Interim Selected Explanatory Notes to the
Financial Statements (Un-audited)
For the quarter ended September 30, 2025

1  Legal status and nature of business

Azgard Nine Limited ("the Company") was incorporated in Pakistan as a Public Limited Company
on April 7, 2004 and listed on Pakistan Stock Exchange Limited. The Company is a composite
spinning, weaving, dyeing and stitching unit engaged in the manufacturing of yarn, denim and
denim products. The registered office of the Company is situated at Ismail Aiwan-e-Science, off
Shahrah-e-Roomi, Lahore. The Company has two production units with Unit | located at 2.5 km
off Manga, Raiwind Road, District Kasur and Unit Il (rented facility) located at Atta Buksh Road, 18-
km, off Ferozepur road, Mouza Atari Saroba, Tehseel Cantt, Lahore.

2 Basis of preparation

2.1 Statement of compliance

These condensed interim financial statements have been prepared in accordance with
the accounting and reporting standards as applicable in Pakistan for interim financial
reporting. The accounting and reporting standards as applicable in Pakistan for interim
financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act,
2017;and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ
with the requirements of IAS 34, the provisions of and directives issued under the
CompaniesAct, 2017 have been followed.

These condensed interim financial statements do not include all the information required for
annual financial statements including financial risk management information and therefore
should be read in conjunction with the annual audited financial statements for the year
endedJune 30, 2025.

Comparative statement of financial position is extracted from annual audited financial
statements for the year ended June 30, 2025 whereas comparative statement of profit or
loss, statement of changes in equity and statement of cash flows are extracted from un-
audited condensed interim financial statements for the quarter ended on September 30,
2024.

These condensed interim financial statements are being submitted to the shareholders as
required by Section 237 of the Companies Act, 2017.

3 Accounting policies and estimates

The accounting policies and methods of computation adopted in the preparation of this
condensed interim unconsolidated financial information are the same as those applied in
the preparation of the financial statements for the year ended June 30, 2025.

Judgements and estimates made by the management in the preparation of the condensed
interim financial information are the same as those applied in preparation of annual
published financial statements of the Company for the year ended June 30, 2025.
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4  Contingencies and commitments

Contingencies
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There is no material change in the status of contingencies as disclosed in the financial

statements for the year ended Jun 30,2025.

Commitments
Commitments under irrevocable letters of credit for:
- purchase of plant, machinery and loose tools

- purchase of raw material

Commitments for capital expenditure

(Un-audited) (Audited)
September 30, June 30,
2025 2025

Rupees Rupees
244,238,757 526,388,662
23,489,779 18,712,155
267,728,536 545,100,817
497,131,693 592,370,479

Counter Guarantees given by the Company to its bankers as at the reporting date amount
to Rs. 285.79 million (June 30, 2025: Rs. 285.79 million).

Bills discounted as at reporting date aggregated to Rs. 1,176.54 million (June 30, 2025: Rs.

1,951.11 million).

5  Property, plant and equipment Note

Operating fixed assets

Capital work in progress

5.1 Operating fixed assets
Net book value as at the beginning of the period / year
Additions during the period / year 5.1.1
Assets transfer from leased to own
Disposals during the period / year - Net book value
Depreciation charged during the period / year
Net book value as at the end of the period / year

5.1.1 Additions- Cost

Assets owned by the Company
Building on freehold land

Plant and Machinery

Others

(Un-audited) (Audited)
September 30, June 30,
2025 2025
Rupees Rupees
10,580,730,923 10,746,389,854
1,990,204,925 1,346,650,288
12,570,935,848 12,093,040,142
10,746,389,854  10,277,401,479
41,925,354 1,323,502,412
- 920,483
- (8,942,564)
(207,584,285) (846,491,956)
10,580,730,923 10,746,389,854
. 219,749,414
6,700,199 961,191,248
35,225,155 142,561,750

41,925,354

1,323,502,412
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6 Transactionsand balances with related parties

Related parties from the Company's perspective comprise associated undertakings, key
management personnel (including chief executive and directors), post employment benefit plan
and other related parties. Other related parties are group companies of M/s. Jahangir Siddiqui &
Co. Ltd. (JSCL) which holds more than twenty (20%) shareholding in the Company. Further, there is
no common directorship with JSCL or any of these other related parties. The Company in the
normal course of business carries out transactions with various related parties and continues to
have a policy whereby all such transactions are carried out on permissible basis with the
exceptions as approved by the Board of Directors.

Details of transactions and balances with related parties are as follows:

(Un-audited) (Un-audited)
6.1 Transactions with related parties July to July to
September September
2025 2024
6.1.1 Other related parties Rupees Rupees

JS Bank Limited
Markup expense 2,526,506 174,804
Markup Paid 3,668,962 -
Markup inome 3,606,053 7,270,645
Unit Trust of Pakistan
Markup expense 255,155 315,018
JS Large Cap Fund
Markup expense 678,298 839,204
Markup Paid 477,468 636,625
JS Global Capital Limited
Markup expense 2,662,755 3,294,411
Markup Paid 1,874,369 2,499,159
JS Principal Secure Fund
Markup expense 273,081 337,861
Markup Paid 192,228 256,303
JS Income Fund
Markup expense 313,933 387,583

JS Growth Fund
Markup expense 809,175 1,000,378
Markup Paid 368,608 491,478
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(Un-audited) (Audited)

September 30, June 30,
2025 2025
6.2 Balances with related parties Rupees Rupees
JS Bank Limited
Settlement Finance 13,870,315 13,870,315
Short Term Borrowings 112,000,000 112,000,000
Balance at bank accounts 329,378,910 458,750,036
Mark-up payable 4,266,302 5,408,758
Unit Trust of Pakistan
Settlement Finance 6,822,073 6,822,073
Redeemable Capital 62,547,500 63,735,000
Mark-up payable 1,802,359 1,547,204
JS Large Cap Fund
Redeemable capital 94,855,547 98,047,415
Settlement Finance 17,739,525 17,739,525
Mark-up payable 4,234,815 4,033,985
JS Global Capital Limited
Redeemable capital 372,376,352 384,906,474
Settlement Finance 69,638,980 69,638,980
Mark-up payable 16,624,356 15,835,970
JS Principal Secure Fund
Redeemable capital 38,185,415 39,470,453
Settlement Finance 7,141,887 7,141,887
Mark-up payable 1,704,925 1,624,072
JS Pension Savings Fund
Redeemable capital 3,850,000 3,850,000
JS Income Fund
Redeemable capital 78,111,000 79,572,000
Settlement Finance 8,394,214 8,394,214
Mark-up payable 2,217,672 1,903,739
JS Growth Fund
Settlement Finance 148,801,795 152,594,685
Redeemable capital 21,330,137 21,330,137

Mark-up payable 5,286,396 4,845,829
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(Un-audited) (Un-audited)
July to September July to September
2025 2024
Rupees Rupees
7  Finance Cost
Interest / mark-up on:
Redeemable capital & Long term finances 28,367,691 33,858,516
Lease liabilities - 10,550
Short term borrowings 47,928,566 95,646,224
76,296,257 129,515,290
Amortization of transaction costs 10,151,924 7,897,060
Bank discounting and other charges 116,003,685 171,364,552
202,451,866 308,776,903
(Un-audited) (Audited)
September 30, June 30,
2025 2025
Rupees Rupees
8  Cash and cash equivalents at the period end
Short term borrowings - running finance (426,372,328) (366,271,633)
Cash and bank balances 947,732,356 1,252,026,862
Funds for restructuring 908,286,127 892,167,454

1,429,646,156 1,777,922,683
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10 Corresponding figures

Corresponding figures have been rearranged, where necessary, for the purpose of
comparison.

11 Date of authorization

This condensed interim unconsolidated financial information was authorized for issue
by the Board of Directors of the Company on 27 October 2025.

12 General

Figures have been rounded off to the nearest rupee.

W 2

Lahore Chief Executive Officer Director Chief Financial Officer
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Address Contact Email
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