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DIRECTORS’ REVIEW

Directors are pleased to present the Condensed Interim Financial Statements of the
Company for the three months period ended September 30, 2025.

OPERATIONS

During the period under review, company’s turnover is registered at Rs.200.432 million
as compared to Rs.250.563 million in last corresponding period. The decline in sales is
primarily attributable to a slowdown in gelatin exports. This slowdown stems from a
globally synchronized economic downturn and inventory adjustments by buyers based
on their current orders and projected sales. Additionally, the local market was adversely
affected by a significantly high Consumer Price Index (CPI), which dampened consumer
demand and led to a reduction in gelatin prices. The overall sluggish business activity,
both in export and domestic markets, during the period under review negatively
impacted not only sales but also the company’s profitability. Consequently, profit after
tax stood at Rs. 2.460 million, compared to Rs. 4.460 million in the corresponding
period last year.

FUTURE OUT LOOK

We hope that regular export business will attain its momentum, once foreign buyers
achieve their adjusted inventory levels.

ACKNOWLEDGEMENT

We really acknowledge the efforts of all our employees and business partners who are
contributing to strengthen the company during these challenging times.

On Behalf of the Board

ABRAR AHMED KHWAJA KHAWAJA IMTIAZ AHMED
DIRECTOR CHIEF EXECUTIVE &
MANAGING DIRECTOR

Lahore:
October 30, 2025.
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LEINER PAK GELATINE LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2025

(Un-audited) (Audited)
September 30, June 30,
2025 2025
Note ... Rupees in thousand.....
EQUITY AND LIABILITIES
Share capital and reserves
Share capital 7 75,000 75,000
Revenue Reserve:
Unappropriated profit 176,482 174,022
Capital Reserve:
Surplus on revaluation of property, plant and equipment 780,709 780,709
Sponsor's Loan - Related Party 82,500 82,500
1,114,691 1,112,231
Non-current liabilities
Deferred taxation 3,946 3,946
Lease liabilities 8 1,823 2,234
5,769 6,180
Current liabilities
Trade and other payables 743,821 643,052
Unclaimed dividend 77 771
Mark-up accrued 4,942 10,447
Short term borrowings 9 399,430 415171
Current portion of lease liabilities 8 4,263 4,653
1,153,227 1,074,094
Contingencies and commitments 10 - -
2,273,687 2,192,505
ASSETS
Non-current assets
Property, plant and equipment 1" 974,788 979,567
Intangible assets 12 - -
Long term deposits 3,105 1,561
977,893 981,128
Current assets
Stores, spare parts and loose tools 22,201 24,351
Stock-in-trade 1,026,192 906,470
Trade debts 24,981 138,978
Advances 132,675 62,395
Trade deposits and short term prepayments 989 3,245
Other receivables 9,372 8,602
Advance income tax-net 63,688 56,899
Cash and bank balances 15,696 10,437
1,295,794 1,211,377
2,273,687 2,192,505

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

KH.IMTIAZ AHMED ABRAR AHMED KKWAJA MUHAMMAD JAVAID
LAHORE Chief Executive Oficer Director Chief Financial Oficer
DATE: October 30, 2025 & Managing Director



LEINER PAK GELATINE LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

September 30, September 30,

2025 2024
Note ....Rupees in thousand....

Sales-net 200,432 250,563
Cost of sales 150,988 180,726
Gross profit 49,444 69,837
Other income 2 -

49,446 69,837
Distribution cost 5,633 12,270
Administrative expenses 27,840 26,809
Other operating expenses 761 1,027
Finance cost 10,247 22,356
Profit before taxation 4,965 7,375
Taxation 13 2,505 2,915
Profit after taxation 2,460 4,460
Earning per share-basic and diluted (Rupees) 14 0.33 0.59

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

KH.IMTIAZ AHMED ABRAR AHMED KKWAJA MUHAMMAD JAVAID
LAHORE Chief Executive Officer Director Chief Financial Officer
DATE: October 30, 2025 & Managing Director



LEINER PAK GELATINE LIMITED

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

S ber 30, P 30,
2025 2024
....Rupees in thousand....
Profit after taxation 2,460 4,460
Other comprehensive income - -
Total comprehensive profit for the period 2,460 4,460

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

KH.IMTIAZ AHMED ABRAR AHMED KKWAJA
LAHORE Chief Executive Officer Director
DATE: October 30, 2025 & Managing Director

MUHAMMAD JAVAID
Chief Financial Officer



LEINER PAK GELATINE LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

Balance as at 01 July 2024

Total comprehensive profit for the three months period
ended September 30, 2024

Balance as at September 30, 2024
Balance as at 01 July 2025

Total comprehensive profit for the three months period
ended September 30,2025

Balance as at September 30, 2025

Share capital

Reserves

Revenue Reserve CaEitaI Reserve

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

KH.IMTIAZ AHMED
LAHORE Chief Executive Officer
DATE: October 30, 2025 & Managing Director

Issued, Un appropriated Surplus on s .
subscribed and profit / revaluation of pEnsor s Total
paid up share (accumulated property,plant oan
capital loss) and equipment
Rupees in

75,000 158,200 565,654 82,500.00 881,354

- 4,460 - - 4,460

75,000 162,660 565,654 82,500.00 885,814

75,000 174,022 780,709 82,500 1,112,231

- 2,460 - - 2,460

75,000 176,482 780,709 82,500 1,114,691
ABRAR AHMED KKWAJA MUHAMMAD JAVAID

Director

Chief Financial Officer



LEINER PAK GELATINE LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

CASH FLOW FROM OPERATING ACTIVITIES

Profit before taxation

Adjustments for:

Depreciation

Provision for employee retirement benefits
Finance cost

Gain on disposal of operating fixed asset
Provision for Workers' Profit Participation Fund
Provision for Workers' Welfare Fund

Operating profit before changes in working capital
Changes in working capital
(Increase) / decrease in current assets:

Stores, spare parts and loose tools
Stock-in-trade

Trade debts

Advances

Trade deposits and short-term prepayments
Other receivables

Increase / (decrease) in current liabilities

Trade and other payables
Cash generated from operations

Finance cost paid

Payments to provident fund

Taxes paid

Sales tax refund/payments

Workers Profit Participation Fund

Workers' Welfare Fund paid

Net cash generated in operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Additions to property, plant and equipment

Right of use of asset

Proceeds from disposal of property,plant and equipment
Decrease/(Increase) in long term deposits

Net cash (used in) investing activities

CASH FLOW FROM FINANCING ACTIVITIES

Long term finance

Repayment of lease liabilities

Short-term borrowings-obtained/(repaid)-net
Net cash (used in) from financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

KH.IMTIAZ AHMED ABRAR AHMED KKWAJA
LAHORE Chief Executive Officer Director

DATE: October 30, 2025 & Managing Director

September 30,
2025

September 30,
2024

4,965 7,375
4,780 5,253
939 999
10,247 22,356
261 388
16,227 28,996
21,192 36,371
2,150 (9,030)
(119,722) (24,569)
113,997 22,131
(70,280) (24,929)
2,256 616
- (84)
100,510 9,939
50,103 10,445
(15,752) (22,391)
(941) (1,020)
(9,295) (11,062)
(770) (3,414)
23,345 (27,442)
- (2,065)
(1,544) -
(1,544) (2,065)
(801) (1,450)
(15,741) 23,603
(16,542) 22,153
5,259 (7,354)
10,437 9,830
15,696 2,476

MUHAMMAD JAVAID

Chief Financial Officer




LEINER PAK GELATINE LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

1

21

2.2

23

24

The Company and its operations

Leiner Pak Gelatine Limited ("the Company") was incorporated in Pakistan as a public limited
Company on 14 February 1983 under the Companies Ordinance 1984 (Now the Companies Act
2017) and is listed on the Pakistan Stock Exchange (PSX). The registered office of the Company is
situated at 17-G, Gulberg Il, Lahore and manufacturing facility is located at 19 Kilometer, Shahrah-e-
Pakistan, Kala Shah Kaku, District Sheikhupura. The principal activity of the Company is
manufacturing and sale of gelatine and di-calcium phosphate etc., produced from animal bones and
animal hides.

Basis of preparation
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards as applicable in Pakistan for interim financial reporting comprise of:

International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017 have
been followed.

The comparative condensed interim statement of financial position presented in these condensed
interim financial statements has been extracted from the annual audited financial statements of the
Company for the year ended June 30, 2025, whereas comparative condensed interim statement of
profit or loss, condensed interim statement of comprehensive income, condensed interim statement
of changes in equity and condensed interim statement of cash flows have been extracted from the
condensed interim financial statements for the three months period ended September 30, 2025.

These condensed interim financial statements have been prepared under the historical cost
convention except for freehold land at revalued amount. In these financial statements, except for the
statement of cash flows, all transactions have been accounted for on accrual basis.

ltems included in condensed interim financial statements are measured using the currency of the
primary economic environment in which the Company operates. The condensed interim financial
statements are presented in Pakistan Rupees, which is the Company's functional and presentation
currency.

Significant accounting polices

The accounting policies and methods of computation adopted in the preparation of this condensed
interim financial statements are the same as those applied in preparation of the annual published
financial statements for the year ended 30 June 2025.

New standards and Amendments to approved accounting standards that are effective for the
company's accounting periods beginning on or after july 01,2025
There are certain amendments to the accounting and reporting standards that will be mandatory for
the Company's annual accounting periods beginning on or after July 1, 2025. However, these
amendments will not have any significant impact on the financial reporting of the Company and,
therefore, have not been disclosed in these condensed interim financial statements.

10



LEINER PAK GELATINE LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

5

Judgments, estimates and assumptions

The preparation of the financial statements in conformity with approved accounting standards
requires management to make judgments, estimates and assumptions that affect the application of
accounting policies and reported amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions and judgments are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the result of which forms the
basis of making judgments about carrying value of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimate is revised and in any future periods
affected.

Judgements, accounting estimates and assumptions made by the management in the preparation of
these condensed interim financial statements are the same as those applied in preparation of the
preceding annual published financial statements of the Company for the year ended 30 June 2025.

Financial risk management

The Company's financial risk management objectives and policies are consistent with those disclosed
in the annual published financial statements as at and for the year ended 30 June 2025.

(Un-audited)  (Audited)

September 30 June 30,
2025 2025
Share capital . Rupees in thousand.....
Authorised share capital
10,000,000 (June 30, 2025: 10,000,000) ordinary shares
of Rupees 10 each 100,000 100,000
Issued, subscribed and paid up share capital
7,500,000 (June 30, 2025: 7,500,000) ordinary shares
of Rupees 10 each issued as fully paid in cash 75,000 75,000
75,000 75,000
Lease liabilities
Present value of minimum lease payments 6,086 6,887
Less: Current portion presented under current liabilities 4,263 4,653
1,823 2,234
Short term borrowings
From banking companies-secured
Export Refinance
Bank Al-Habib Limited 9.1,9.4 224,995 224,990
Habib Bank Limited 9.2,9.5 79,950 99,800
Running finance
Bank Al-Habib Limited 9.3,9.4 34,475 34,365
339,420 359,155
From related parties-unsecured 9.8
Loans from director/ex-director and shareholder 60,010 56,016
399,430 415,171




LEINER PAK GELATINE LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

The company has finance against packing credit (FAPC) facility having sanctioned limit of Rupees
225 million (June 30, 2025: Rupees 225 million ) from Bank Al-Habib Limited. The rate of mark-up on
this facility is three months KIBOR plus 1.75% (June 30, 2025: three months KIBOR plus 1.75%) per
annum .The principal is to be repaid through own sources or on demand or upon realization of
exports proceeds as per the tenor of respective bill but not later than 120 days from the draw down
date or on demand while mark-up is to be serviced upon adjustment of each loan or at the end of
each calendar quarter whichever is earlier. The facility is valid till February 07, 2027 with credit review
on annual basis.

The finance against packing credit (FAPC-contract) facility having sanctioned limit of Rupees 100
million (June 30, 2025 - Rs.100 million) has been obtained during the year from Habib Bank Limited.
The rate of mark-up on this facility is three months KIBOR plus 1.75% (June 30, 2025: three months
KIBOR plus 1.75 %) per annum .The principal is to be repaid upon realization of exports proceeds as
per the tenor of respective export bill but not later than 180 days while markup is to be paid on
quarterly basis and/or at the time of maturity. The facility was valid till April 30, 2025.

The running finance facility having sanctioned limit of Rupees 35 million (June 30, 2025: Rupees 35
million ) has been obtained from Bank Al-Habib Limited for working capital requirements. It carries
mark-up at three months KIBOR plus 1.75% (June 30, 2025: three months KIBOR plus 1.75%) per
annum payable quarterly. The facility is valid till February 07, 2027 with credit review on annual basis.

The facilities mentioned in 9.1 and 9.3 are commonly secured against first charge of Rupees 365
million (June 2025: Rupees 365 million) over current assets of the Company registered with
SECP.Equitable mortgage supported by first charge on fixed assets of Rupees 450 million (June 30,
2025: Rupees 450 million) Comprising land 90 kanal and 08 marlas, building, plant and machinery
situated at 19 KM G.T. Road Kala Shah Kaku. Lien over export documents under letter of credit and
contract, shipping documents, accepted drafts, counter guarantee of the Company and personal
guarantees of Directors / Shareholders amounting to Rupees 300 million each (June 30, 2025:
Rupees 300 million).The running finance facility at note 9.3 in addition to securities aforesaid is also
secured against pro note amounting to Rs.71.750 million (June 2025: Rupees 71.750 million).

The facility mentioned in 9.2 is commonly secured against First Pari Passu Charge of Rupees 134
million over current assets of the Company.First Pari Passu Charge of Rupees 134 million on fixed
assets, comprising Land, Building, Plant Machinery. Personal guarantees of
directors/shareholders.Lien on export documents under letter of credit and Contract.

As at September 30, 2025, the Company has facilities from Bank Al-Habib Limited relating to import
letters of credit (sight/ usance) amounting to Rupees 5 million (June 30, 2025: Rupees 5
million).Addutionally, Company has letter of guarantee facility amounting to Rupees 15 million (June
30, 2025: Rupees 15 million) from Bank Al-Habib Limited.

The net aggregate short term borrowing facilities unavailed at end of September 30,2025 amount to
Rupees 20.58 million (June 30, 2025: Rupees 50.845 million) and for letters of credit and bank
guarantees amount to Rupees 20 million (June 30, 2025: Rupees 8.744 million).

The loans from Chief Executive / director (Khwaja Imtiaz Ahmed) and his close relative (Khwaja
Ahmed Hassan) as at September 30,2025 amounting to Rs.11.486 million (June 30, 2025: Rs.10.168
million) and Rs.48.524 million (June 30, 2025: Rs.45.848 million) respectively, are for working capital
requirements. These loans are re-payable on demand and non-interest bearing.



LEINER PAK GELATINE LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025
10 Contingencies and commitments

There have been no significant changes in contingencies and commitments as disclosed in the notes
to the preceding annual published financial statements for the year ended June 30, 2025.

Guarantees issued by bank on behalf of Company in favour of Sui Northern Gas Pipe Lines Limited
as at September 30, 2025 amounting to Rupees 11.256 million (June 30, 2025: Rupees 11.256
million).
Commitments
There was no commitment as at September 30, 2025 (June 30,2025 nil).
(Un-audited) (Audited)
September 30 June 30,

2025 2025
..... Rupees in thousand.....

11 Property, plant and equipment

Operating fixed assets 1.1 962,639 967,418
Capital work in progress 11.4 12,149 12,149
974,788 979,567
11.1 Opening book value 967,418 741,557
Cost of additions during the period / year 1.2 - 246,928
Less:
Deletion during the period / year (book value) 11.3 - -
Depreciation charged during the period / year 4,779 21,067
962,639 967,418

11.2 Cost of addition during the period / year

Free Hold Land - 215,055
Plant and Machinary - 31,873
Vehicles - -

- 246,928

11.3 Deletion during the period / year

Cost - -
Depreciation - -

11.4 Capital work in progress

Opening balance 12,149 13,853

Additions during the period / year

Plant and machinery - 30,169

Building and Civil Works - -
12,149 44,022

Transfer to operating fixed assets - 31,873

Closing balance 12,149 12,149

12 The intangible assets represents computer software costing Rupees 70,000 which is fully amortized.



LEINER PAK GELATINE LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE THREE MONTHS PERIOD ENDED SEPTEMBER 30, 2025

13 Taxation

The provision for current taxation has been made on minimum tax under Section 113 and Section 154
for income from export sales under fixed tax regime of Income Tax Ordinance, 2001.

Finance Act 2019 has fixed the corporate tax rate for Companies at 29% for current as well as future
tax years. Deferred tax has been measured at the rates that are expected to be applied to the
temporary differences when those are expected to reverse based on the rates enacted or
substantively enacted by the reporting date.

14 Earning per share-basic and diluted
There is no dilutive effect on basic earnings per share of the Company which is based on :

September 30 September 30
2025 2024
..Rupees in thousand..
Profit after taxation 2,460 4,460
Weighted average number of ordinary shares 7,500 7,500
Earning per share-basic and diluted (Rupees) 0.33 0.59

15 Transactions with related parties

The related parties comprise of associated Company, directors of the company and their close
relatives, key management personnel and post employment contribution plan. Detail of transactions
with related parties with whom the Company had entered into transactions or have arrangements /
agreements in place are as follows:

Nature of relation Nature of transaction September 30  September 30
2025 2024

15.1 Key management personnel

Loan obtained from chief executive - Khwaja Imtiaz Ahmed 5,180 6,840

Loan repaid to chief executive - Khwaja Imtiaz Ahmed 3,863 4,474

Loan obtained from close relative - Khwaja Ahmed Hassan 16,210 3,000

Loan repaid to close relative - Khwaja Ahmed Hassan 13,534 70

Managerial Remuneration 7, 143 8,300
15.2 Contribution to Provident Fund

Contribution to provident fund Trust 938 879

15.3 The outstanding balances with above related parties are included in Trade and other payables
"Payable to Provident fund" as at September 30, 2025 Rs.0.728 million and sponsor's loan Rs.82.5
million (June 30, 2025: Rs. 82.50 million,sponsor's loan) and Short term borrowings (note 9.8 )
"Short term borrowings from related parties" as at September 30, 2025 Rs.60.010 million (June 30,
2025: Rs. 56.016 million).The Company has also made arrangements with related party .

16  Date of authorization for issue
These condensed interim financial statements were authorized for issue by the Board of Directors on
October 30, 2025.

17 General
Figures have been rounded off to the nearest thousand rupees, unless otherwise stated.

KH.IMTIAZ AHMED ABRAR AHMED KKWAJA MUHAMMAD JAVAID
LAHORE Chief Executive Officer Director Chief Financial Officer
DATE: October 30, 2025 & Managing Director
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