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CORPORATE BRIEFING SESSIONARL

Methodology 

 Prior intimation of date, time and 
place was given through PUCARS 
along with a notice on the 
corporate website.

 Briefing is being held at the 
Registered office of ARL, Morgah, 
Rawalpindi and also through video 
link in the presence of CEO and 
CFO.

 Presentation has been published on 
the website before the session.

Layout

 The session will be 
conducted by the senior  
management of ARL.

 The session will be for the 
duration of 1 hour. 
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5ATTOCK GROUP OF COMPANIES 
A DIVERSIFIED GROUP

THE ATTOCK OIL COMPANY LIMITED

PAKISTAN OILFIELDS       ATTOCK REFINERY        NATIONAL REFINERY  ATTOCK PETROLEUM

ATTOCK GEN             ATTOCK ENERGY            ATTOCK CEMENT      ATTOCK INFORMATION                            
                                                                                                                             TECHNOLOGY SERVICES 
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ARL

Parco

Cnergyico

NRL

PRL

• Commissioned: February 1922 

• Design Throughput:  53,400 BPD                  

• Distillation Units :  Capacity BPD:
       HBU-I                                 32,400
       HBU-II                                  6,000
       Lummus                              5,000
       HCU                                   10,000

• Shareholding Structure:
  AOC                                    61.06% 
     APL                                       1.68%
     Other                                 37.26%

• Major Products:
      High Speed Diesel (HSD)
     Premium Motor Gasoline (PMG)
      Furnace Fuel Oil (FFO)
      Jet Fuel (JP)
      Kerosene Oil
          Bitumen

• Major Customers:
         Attock Petroleum Limited – 30 %                              
         Pakistan State Oil Company Limited – 29%
         Wafi Energy Pakistan Limited (formerly Shell) – 15%                      

Parco Gunvor Limited (formerly TPPL) – 9%

OPERATIONAL PROFILEARL
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Presenter
Presentation Notes
MARKET SHARE           METRIC TONS            % AGE 
ARL                                 1,566,409                      8% 
Cnergyico                       1,534,843                      8% 
NRL                                 1,609,947                      8% 
PARCO                             4,754,411                     24% 
PRL                                  1,643,220                     9% 
OTHERS
     ENAR                            390,167                       2%
     DHODAK                       242,843                      1% 
IMPORTS                         7,830,244                    40%
TOTAL                           19,572,084                  100%
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MAIN EVENTS 2024-25

Signing of Agreement with STP
• Company signed an agreement for Front End Engineering Design (FEED) 

and Project Management Consultancy (PMC) for Refinery Upgradation 
Project with STP Studi Technologie Progetti S.p.A. of Itlay.

Export of LSFO
• Export of LSFO 137,880 Tons enabling continuity of operations

Pakistan Oil Refining Policy 2023 (amended 2024)
• Delay in Execution of Agreements due to sales tax issue and 

imposition of Petroleum Levy and Climate Support Levy on FFO.

Non- uplifting of HSD
• Issue of smuggling, Imports and falling prices

Reduction in Crude oil Availability
• Diversion and allocation of Southern Crude being follow up with the 

Government.

ARL

Presenter
Presentation Notes
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2024-25 VS 2023-24 12

1,8041,629

Production (M. Ton ‘000)

Net Sales (Rs in Million)

Cost of Sales (Rs in Million)

Net Profit (Rs in Million)

Earnings per share (Rs)

2023-24
2024-25

382,917301,330

354,126291,592

25,244

236.76

11,972

112.30

ARL

Presenter
Presentation Notes
Reasons for reduced capacity
Integrated turnaround and strikes / road closures at Nashpa Oilfield.
Reduced crude production from OGDCL and MOL oilfields due to high gas pressure in SNGPL pipeline system.

Reasons for reduced profit
Decrease in Refining Margins GRM US$ 8.90/b. Last year GRM US$14.10/b
Decrease in throughput 69 % Last year 75%
Other income Rs. 12 Billion Last year Rs 15 billion due to reduction in deposit rates
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ANALYSIS OF FINANCIAL POSITION

Category Description
June 30, 

2025
June 30, 

2024
Variance Reasons

Assets

Property, plant & 
equipment 

62,291 64,275 (1,984)
Property, plant and equipment recorded a decline, mainly 
on account of depreciation charge.

Stock-in-trade 13,150 21,304 (8,154) Stock-in-trade declined due to lower inventory levels.

Trade debts 15,505 37,036 (21,531)
Trade debts decreased primarily due to lower sales 
volumes in the last fortnight along-with delay in receipt 
from the debtors in the last year due to Eid holidays. 

Short-term 
investments 

48,654 34,999 13,655 Increase was mainly on account of amount received from 
overdue trade debtors and cash generated from 
operations during the year.Cash & bank 

balances
39,542 33,747 5,795

Equity & 
Liabilities

Share capital 
and Reserve

143,668 133,500 10,168
The Company’s share capital and reserves reflected an 
upward trend, mainly attributable to the profits generated 
during the year. 

Trade and other 
payable

52,811 69,403 (16,592)
Major decrease was on account of decrease in average 
prices of crude oil.

Rs in million

ARL
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ANALYSIS OF PROFIT OR LOSS

Description
June 30, 

2025
June 30, 

2024
Variance Reasons

Net revenue 301,330 382,917 (81,587)
Net sales revenue declined primarily due to reduction in 
product prices and decrease in sales volumes.

Cost of sales 291,592 354,126 (62,534)
Cost of sales decreased reflecting decline in crude oil prices 
and low capacity ulilisation. 

Other 
operating 
expenses

3,287 4,444 (1,157)
Operating expenses was decreased mainly on account of 
decrease in other cost (WPPF & WWF) due to lower profit 
during the year as compared to previous year.

Other 
income

12,217 15,024 (2,807)
Other income decreased primarily due to decrease in profit 
rates.

Finance cost 526 - 526
The major increase in finance cost was on account of increase 
in exchange loss on crude purchases and interest on lease 
liability.

Taxation 7,079 15,069 (7,990)
Taxation was decreased mainly due to lower profit during the 
year as compared to previous year.

Rs in million

ARL
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PROFIT OR LOSS 
(Rs in million)

9,931 

29,225 
25,244 

11,972 

2022 2023 2024 2025
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Reduction in crude receipt
Smuggling/ unwarranted 
Imports

Adverse changes in 
taxation and other laws/ 
policies  

Adverse fluctuation in 
international prices of 
petroleum products and 
crude oil

Presenter
Presentation Notes
Reduced crude receipt from certain oilfields

During the year, the Company experienced reduced crude receipts from certain oilfields due to multiple factors as explained in earlier section of this report. To overcome this problem the  company has requested the Government to allocate crude oil from southern oilfields to ARL. To operate our refinery at optimum throughput, ARL has requested for allocation of 5,000 bpd and its freight reimbursement through IFEM. Final approval is expected soon

Smuggling/ unwarranted Imports
ARL has remained engaged with the relevant regulatory authorities to perform their vigilant role in curbing this menace, which is not only causing revenue loss to the Government but is also damaging the local industry.  

Imposition of Petroleum Levy (PL) and Climate Support Levy (CSL) on FO
In addition to the sales tax matter, the Government has imposed Petroleum Levy (PL) and Climate Support Levy on furnace oil (FO) effective July 1, 2025 through Finance Act 2025. Imposition of these levies on FO, would significantly increase operational costs for all users of FO. This is also likely to reduce its overall demand in the country resulting in forced exports of FO. This would also cause loss to the refineries and would result in sharp decline in Government’s revenue collection contrary to the objective of imposition of these levies to fetch additional revenues. We have taken up this matter with the Government along with other stakeholders for withdrawal of these levies. 

Adverse fluctuation in international prices of petroleum products and crude oil
The Refinery operates under the pricing formula approved by the Government. The Company remains exposed to the risk of adverse fluctuation in the international prices of petroleum products and crude oil. However, these risks have been mitigated to some extent with introduction of fortnightly pricing and application of actual exchange rate in Motor Spirit and High-Speed Diesel  pricing.
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21WAY FORWARD

Upgradation Projects:
• Continuous Catalyst Regeneration (CCR) Unit which will further improve PMG pool 

octane. This project aims to enhance PMG production by 25% and to meet Euro-V 
specifications.

• Revamping of ARL’s DHDS unit for production of Euro-V specification (10 ppm 
Sulphur max) diesel.

Refining Policy

Crude from Southern oilfields

Smuggling/ unwarranted Imports

Imposition of Petroleum Levy and Climate Support Levy on FFO

ARL

Presenter
Presentation Notes
Upgradation Projects:  A significant challenge being faced by the refinery is to upgrade its plants to meet Euro-V fuel specifications. The Company plans upgradation with a view to improve the products’ specification. In this respect the Company has planned following projects:

Continuous Catalyst Regeneration (CCR) Unit which will increase volume of PMG production by 25% and improve PMG pool octane to meet Euro-V specifications while eliminating use of octane boosting additives and naphtha export. 

Revamping of ARL’s DHDS unit for production of Euro-V specification (10 ppm from current 350 ppm Sulphur max) diesel.

However, execution of the planned projects requires smooth implementation of the Refining Policy. 
 
Refining Policy: The Refining Policy for existing/brownfield refineries was approved by the Government in August 2023 had some major issues. The Company along with other refineries took up the matter with the Government. After lot of efforts the Policy was revised in February 2024. It was a major success for all stakeholders. 

Presently, the Company along with other refineries is actively engaged with the Government to resolve issues pertaining to the amendments made in the Sales Tax Act through Finance Act, 2024 which in turn have nullified the incentives envisaged under the Policy. The Company intends to sign the various agreements with OGRA under the Policy soon after resolution of the Sales Tax issues.

Imposition of Petroleum Levy (PL) and Climate Support Levy (CSL) on FO
In addition to the sales tax matter, the Government has imposed Petroleum Levy (PL) and Climate Support Levy on furnace oil (FO) effective July 1, 2025 through Finance Act 2025. Imposition of these levies on FO, would significantly increase operational costs for all users of FO. This is also likely to reduce its overall demand in the country resulting in forced exports of FO. This would also cause loss to the refineries and would result in sharp decline in Government’s revenue collection contrary to the objective of imposition of these levies to fetch additional revenues. We have taken up this matter with the Government along with other stakeholders for withdrawal of these levies. 

Crude from Southern oilfields

To operate our refinery at optimum throughput, ARL has requested for allocation of 5,000 bpd and its freight reimbursement through IFEM. Final approval is expected soon.

Smuggling/ unwarranted Imports
ARL has remained engaged with the relevant regulatory authorities to perform their vigilant role in curbing this menace, which is not only causing revenue loss to the Government but is also damaging the local industry.  
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AWARDS & ACHIEVEMENTS

Management Association of Pakistan 
39th Corporate Excellence Award 2024

ARL



24

Certificate of Merit
Best Corporate Report Award 2023

AWARDS & ACHIEVEMENTSARL
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Best Sustainability Report
Award 2023

AWARDS & ACHIEVEMENTSARL
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Best Performance Award 2024

AWARDS & ACHIEVEMENTSARL
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Best Performance Award 2024

Award of Excellence by the Collectorate of Customs

AWARDS & ACHIEVEMENTSARL



28

ARL



29

ARL



ATTOCK REFINERY LIMITED 
 

 

FEEDBACK FORM 

 

CORPORATE BRIEFING SESSION  

FOR THE YEAR ENDED 2025 

 
We value your feedback! Kindly take a few minutes to share your views to help us 

improve future sessions. 

Participant Information: 

 

Name: ___________________________________________________________ 

 

Type of Participant:                  Shareholder / Analyst / Investor 

 

Representing Organization: ___________________________________________ 

 

Designation (if representing an organization): _____________________________ 

 

Folio / CNIC No. (If Shareholder): ______________________________________ 

 

Suggestions / Comments: 

 

Please share your suggestions / comments: 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 

 

Thank you for your valuable feedback! 
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