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ENGRO FERTILIZERS LIMITED
DIRECTORS’ REPORT TO THE SHAREHOLDERS
FOR THE NINE MONTHS ENDED September 30, 2025

On behalf of the Board of Directors of Engro Fertilizers Limited (the Company / EFERT), we are pleased to present the
unaudited condensed interim financial statements (consolidated and unconsolidated) for the nine months ended
September 30, 2025.

CSR Activities

The Company continues to enhance its role in community uplift engagements, supporting the communities it operates in
and improving the lives of people therein. Key milestones for our CSR initiatives for 3Q 2025 are as follows:

1.

Education Program:

Engro consistently focuses on the provision of quality education for students within its communities. Currently, over
4,500 students are enrolled in different schools sponsored by Engro Fertilizers.

2.

Kacha Schools: Over 1,600 students (30% girls and 70% boys) at 14 schools in Kacha — the riverine belt of
Ghotki district

Adopted Government Schools: More than 2,100 students (40% girls and 60% boys) at 9 adopted schools
sponsored by Engro Fertilizers.

Sahara School: Over 550 students (49% girls and 51% boys) at Sahara High School, Daharki.

Sindh Education Foundation (SEF) Formal School: Over 140 students (48% girls and 52% boys) enrolled in SEF
formal school in Daharki.

Sindh Education Foundation (SEF) Non-Formal Center: Over 150 adolescents (38% female and 62% male) and 55
adults (51% female and 49% male) are benefiting from the program at the center.

Healthcare Program:

Engro Foundation operates several health facilities to provide quality healthcare services. During the reporting period,
17,659 clients were treated at health centers sponsored by EFERT as detailed under:

4.

2,354 patients were treated at the Sahara OPD Clinic and 136 at the Sahara Eye Clinic. (YTD: 6,407 & 269)
80 patients were treated with artificial limbs at Artificial Limb Facility Daharki (YTD: 259)

3,160 patients were treated at Snake Bite Clinic. (YTD: 5,230)

2,165 patients were vaccinated at the Dog Bite & Rabies Center. (YTD: 5,494)

Skills Development through Technical Education:

The Technical Training College (TTC) at Daharki focuses on technical development of local students and offers a
years DAE program in Mechanical, Chemical, and Electrical disciplines. Currently, 412 students, including 16
girls, are enrolled, while 145 students, including 5 girls recently graduated.

Indus River Dolphin Conservation Program:

This is a five-year partnership initiated in 2022 with WWF to conserve the Indus River Dolphins —a unique species found
solely in the River Indus and its tributaries. Key updates for Q3 2025 are as follows:

Patrols & Monitoring (using SMART application): River guards and wildlife watchers conducted 90 patrols
covering ~5,588 km across the Indus Dolphin Reserve and adjoining seasonal lakes and irrigation canals, yielding
928 dolphin sightings.

Support was extended to the Deputy Conservator of Wildlife, Sukkur Division, for monitoring and SMART data
collection from the Indus Dolphin Game Reserve.



Plantation drives were conducted at 3 Engro-adapted Katcha schools during the monsoon season. 50 saplings of
indigenous species were planted.

e River Health Assessment Workshop (29 May 2025, Karachi): Finalized and rated 53 indicators for River Health
Assessment across seven categories with government, academia, and partner organizations.

e Women-Led Aquaculture:

e In previous quarters, two fisherwomen groups were established for aquaculture training and support.
In this quarter, 5 feedback sessions were held with these two groups of fisherwomen to hear out their
concerns and provide possible solutions to the issues.

e  Kitchen Gardening:

e The kitchen gardening project was expanded by including an additional 4 households in the initiative.
The 4 HHs were provided with seeds, gardening equipment, and training.

e Kitchen Gardening Feedback (04 Jul, 07 Aug & 19 Sep — at village Sherdil Mahar): Three kitchen
gardening feedback sessions were held with 34 gardeners (18 men and 16 women), with the aim to
foster community engagement and strengthen capacity of kitchen gardeners by allowing them to share
experiences, best practices, boosting sustainable gardening skills, and household food security. The
increased engagement of women underscores the initiative’s impact on promoting gender equality and
supporting the socio-economic upliftment of fisher communities.

e Taunsa Information Center Revamp: Designed interactive biodiversity displays at Taunsa Information Centre to
educate visitors and students on the biodiversity of the Taunsa Barrage Wildlife Centre. The displays are
currently in the printing process.

e  Community Support: In collaboration with Suraj Development Organization, 4 wheelchairs were provided to
four handicapped fishers to support their mobility and enable their active participation in daily activities.

5. Community infrastructure and other initiatives:

RO plants at Community Awareness and Emergency Response (CAER) villages in Daharki and other parts of Ghotki:

e 10 Clean drinking water RO plants have been in operation for the past many years at Daharki across 4 CAER
villages. These plants have dispensed 3.5 million liters of water, benefiting 3,400+ households and the public
during the reporting period.

Plantation Drive:

e 2,000+ saplings of different species of plants were planted during the reporting period across Daharki and
Ghotki

Market Overview

The fertilizer market continues to be impacted by farmer economics. 9M 2025 urea demand has fallen by 8% to 4,205 KT
vs 4,571 KT in 2024, while the demand during the 3rd quarter rose compared to the last year and stood at 1,854 KT vs
1,535 KT in Q3 2024. The decrease in demand in the 1%t quarter has been the major factor in reduced offtake.

During the third quarter, Pakistan’s agriculture sector faced climate-related challenges, but initial post-flood assessments
indicated that damage to cropped land was less severe than expected. Encouragingly, improved water availability heading
into the Rabi season is expected to support stronger urea demand compared to the first half of the year.

On the international pricing front, global fertilizer prices have shown some downward movement during the period. Urea
prices stood at USD 361/ton (landed equivalent PKR 7,210/bag) at the end of September 2025, compared to USD 410/ton
(landed equivalent PKR 8,280/bag) at the end of June 2025. The fertilizer industry continues to ensure that local farmers
benefit from the low prices of domestically produced Urea. Domestic Urea prices stood at PKR 4,649/bag as of September
30, 2025, depicting a discount of 36% to international prices.

During the quarter, international DAP prices experienced a slight increase, rising from USD 783 per ton in June 2025 to
USD 808 per ton by the end of September 2025. Going forward, phosphate markets have turned bearish due to poor
affordability and weak demand. India’s inventories, once tight, are now comfortable after contracts with Morocco and



Saudi Arabia, while the resumption of Chinese exports to India has further eased supply constraints and accelerated the
recent price correction from highs exceeding USD 830 per ton. With Ethiopian Agricultural Businesses (EABC) and
Bangladesh scrapping tenders due to a convergence of market and operational challenges, the market is expected to
continue softening and then stabilize gradually, as activity picks up. However, lower Chinese exports versus last year due
to limited quota allocation will keep prices elevated compared to historical levels.

Company’s Operating Performance

The Company’s Urea YTD production stood at 1,707 KT vs 1,553 KT in the same period last year. Production in the
comparative period was lower due to the EnVen plant turnaround. 9M 2025 sales of urea stood at 1,280 KT vs 1,326 KT up
to 9M 2024.

The Company’s DAP sales during 9M 2025 stood at 97 KT vs 194 KT during the same period last year.

The Consolidated Revenue of the Company stood at PKR 135.45 Bn for 9M 2025 as compared to PKR 171.84 Bn in the
same period last year. Gross Profit of the Company was recorded at PKR 44.37 Bn for 9M 2025 as compared to PKR 45.74
Bn in the same period last year. The Company’s consolidated profit stood at PKR 14.27 Bn versus PKR 17.98 Bn in the
corresponding period last year, resulting in an EPS of PKR 10.69 versus PKR 13.47 in the same period last year.

The Board is pleased to announce a cash dividend of PKR 4.50 per share for the quarter ended September 30, 2025.
Key Developments

HSE KPIs to date are as follows.

o TRIR (Total recordable incident rate) = 0.04 (YTD)

. DART (Days away, restricted or transferred) = 0.04 (YTD)

The Zarkhez Plant has successfully completed the first three quarters of the year with zero recordable injuries. Engro
Fertilizers has now achieved over 82 million safe man-hours, which is a testament to our teams’ strong ownership and
commitment to safety.

During the third quarter, EFERT advanced its HSE excellence agenda with a strong focus on the Base Plant Turnaround
2025. A comprehensive HSE Roadmap was implemented in two key phases. The first phase, focused on preparation,
included targeted safety workshops for all site personnel and contractors, pre-turnaround audits, risk assessments, and
HSE inspections. These efforts ensured that safety expectations were clearly defined and embedded across the
organization. As the final step before commencement, a leadership-led Turnaround Safety Day was conducted, using case
studies, past learnings, and roleplay exercises to reinforce compliance culture and visibly demonstrate leadership
commitment to safety.

The second phase of the roadmap unfolded during the Turnaround itself, where enhanced safety vigilance was exercised
through intensive field audits, real-time risk assessments, and proactive recognition of good safety performance. These
sustained efforts enabled flawless execution with zero recordable injuries, a landmark achievement that reflects both the
depth of preparation and the strength of leadership engagement.

Beyond turnaround management, EFERT continued to deliver on its broader safety and compliance agenda. The Daharki
site secured the annual NOC for Hazardous Substances Management Plan (HSMP) for the Hazardous Waste Yard from
Sindh Environmental Protection Agency (SEPA), ensuring regulatory compliance.

Progress on strengthening process safety was marked by the successful completion of a major milestone under the Risk-
Based Assessment (RBA) plan. The Baseline PHA for the Urea-2 Plant—covering both normal and transient modes of
operation—along with a detailed SIL Assessment, was carried out, significantly advancing our process safety framework
and enhancing operational resilience.

To further build organizational capability, the Safety Leadership Academy was launched under the “Compliance to
Commitment” program. Leadership-led sessions, including a specialized workshop on incident investigation techniques
using the Tripod Beta methodology, enhanced root cause analysis capability. HSE competencies at Daharki were further
strengthened through an advanced PHA & SIL workshop conducted by TUV Rheinland Risktec, alongside scaffolding
capability development through a four-day program delivered by TUV Arabia.



The quarter also marked progress in digital transformation. EFERT HSE and ICT teams are jointly developing a Gen Al-
powered chatbot on AWS to provide personnel with instant access to safety standards and protocols. Now in testing, this
tool will soon be deployed across the site to streamline safety guidance and improve decision-making at all levels.

Finally, an HSE Perception Survey was rolled out across EFERT, covering Daharki, Zarkhez, and Marketing teams. The survey
is designed to capture employee perceptions, assess the effectiveness of current safety practices, and identify areas for
improvement. Insights from this initiative will guide targeted actions to strengthen safety culture and drive consistency
across all functions.

Near-Term Outlook

At the macroeconomic level, we acknowledge and commend the Government of Pakistan for its substantial efforts to
stabilize the national economy. These efforts have contributed to a notable decline in the annual inflation rate, which stood
at 5.6% in September 2025, compared to 6.9% in September 2024. Despite this progress, the annual GDP growth rate of
2.7% indicates that the economy remains in need of comprehensive structural reforms to achieve sustainable and inclusive
growth.

Farmer economics have relatively improved for wheat, rice, and cotton; preferential US tariffs have improved market
sentiment, and there is an expectation of targeted subsidies for DAP and urea by the provincial government. Rabi water
availability is projected to be above average, primarily due to heavy monsoon inflows that, while causing localized flooding
and crop losses in certain regions, have replenished reservoirs and improved irrigation prospects.

Engro Fertilizers remains committed to safeguarding the food security of the nation, enabling farmers to procure and
effectively apply fertilizers through our Engro Markaz initiative and widespread dealer network.

On behalf of the Board, the Company extends its gratitude to all stakeholders for their continued trust and support.

Ali Rathore Ahsan Zafar Syed
Chief Executive Officer Chairman




consolidated condensed interim
financial statements (unaudited)

for the nine months ended september 30, 2025



ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2025

(Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets
Long-term investments

Long-term loans, advances and deposits

Current asseis
Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments

Accrued income
Taxation - net

Short-term investments

Cash and bank balances

TOTAL ASSETS

Note

Unaudited Audited
September 30, December 31,
2025 2024
---------------------- Rupees-----------------——-

85,123,404 83,137,431
4,838,794 5,007,551
4,268,249 4,268,249
34,249 197,921
94,264 696 92,611,152
8,763,841 8,239,527
61,958,928 26,729,059
3,915,652 8,253,231
7,665,741 11,995,667
7,680,465 4 594 998
134,218 272,080
12,041,873 9,907,395
2,422,543 3,690,852
2,401,732 4,308,149
106,984,993 77,990,958
201,249,689 170,602,110




(Amounts in thousand)

Unaudited Audited
September 30, December 31,
Note 2025 2024
--------------------- Rupees
EQUITY & LIABILITIES
Equity
Share capital 13,352,993 13,352,993
Reserves
Share premium 3,384,904 3,384,904
Remeasurement of past employment benefits (69,543) (69,543)
Unappropriated profit 25,702,641 30,790,190
29,018,002 34,105,551
TOTAL EQUITY 42,370,995 47 458,544
Liabilities
Non-current liabilities
Baorrowings 10 33,271,430 18,701,703
Government grant 380,037 514,355
Deferred taxation 348,479 672,844
Deferred liabilities 37,362 247,520
34,037,308 20,136,422
Current liabilities
Trade and other payables 11 58,900,446 63,053,826
Contract liabilities 4,729,308 3,552,441
Accrued interest / mark-up 1,279,492 1,209,388
Current portion of:
- borrowings 10 11,834,330 2,834,018
- government grant 182,261 202,737
- deferred liabilities 102,433 62,546
Provision for Gas Infrastructure Development Cess (GIDC) 19,558,031 19,558,031
Short-term borrowings 12 28,100,170 12,451,850
Unclaimed dividend 145,915 82,307
124,841,386 103,007,144
TOTAL LIABILITIES 158,878,694 123,143,566
TOTAL EQUITY AND LIABILITIES 201,249,689 170,602,110
CONTINGENCIES AND COMMITMENTS 13

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements

D A

Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer

Ahdan Zafar Syed
Chaitman




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand except for earnings per share)

Quarter ended Nine months ended
September 30, September 30, September 30, September 30,
Note 2025 2024 2025 2024
--------------------------------------- RUPEES =ssecemcmmimminsamamacnemnnas smnaamasnnn
Net sales 14 54,764 405 58,640,620 135,453,906 171,844 834
Cost of sales (36,922 994) (38,168,595) (91,086,321)  (126,104,174)
Gross profit 17,841 411 20,472,025 44,367,685 45,740,660
Selling and distribution expenses (5,320,253) (4,163,188) (11,936,487) (11,144 ,648)
Administrative expenses (1,278,088) (813,951) (3,717,308) (3,690,440}
11,243,070 15,494,886 28,713,790 30,905,572
Other income 15 533,941 382,585 1,578,027 2,414,218
Other operating expenses (941,199) (1,036,833) (2,642,185) (2,662,792)
Finance cost (1,262,087) (1,275,507) (4,120,890) (2,661,272)
Gain on subsidy receivable from GoP 1,890 464,412 194,689 699,703
Profit before taxation 9,575,635 14,029,543 23,723,431 28,695,429
Taxation 16 (3,765,006) (5,475,481) (9,449,139) (10,715,2086)
Profit for the period 5,810,629 8,554,062 14,274,292 17,980,223
Earnings per share - basic and diluted 4.35 6.41 10.69 13.47

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

/. A e |

Muhammad |rhrén Khalil Ali Rathare hsan Zafar Syed
Chief Financial Officer Chief Executive Officer hairman



ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

Quarter ended Nine months ended
September 30, September 30, September 30, September 30,
2025 2024 2025 2024
mmnn Rupees ----- -
Profit for the period 5,810,629 8,554,062 14,274,292 17,980,223
Other comprehensive income - - - -
Total comprehensive income for the period 5,810,629 8,554 062 14,274,292 17,980,223

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

A e

; -"{' i
Muhamniad Imrgh Khalil Ali Rathore hsan Pafar Syed
Chief Financial Officer Chief Executive Officer Chairman



ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

Balance as at January 1, 2025 (Audited)

Transactions with owners:
Dividends:

- Final 2024 Rs. 8.00 per share
- 1st interim 2025: Rs. 2,25 per share
- 2nd interim 2025: Rs. 4.25 per share

Total comprehensive income for the
nine months ended September 30, 2025

Profit for the period
Other comprehensive income

Balance as at September 30, 2025 (Unaudited) _ 13,352,993

Balance as at January 1, 2024 (Audited)

Transactions with owners:
Dividends:

- Final 2023: Rs. 8.00 per share

- 1st interim 2024: Rs. 8.00 per share
- 2nd interim 2024: Rs. 3.00 per share

Total comprehensive income for the
nine months ended September 30, 2024

Profit for the period
Other comprehensive income

Balance as at September 30, 2024 (Unaudited)

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

e
Muhammad Imran Khalil
Chief Financial Officer

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share of post Unappropriated Total
capital premium employment profit
benefits
“RUPBOS ---==mmmemmmmm e cssssmsan s men s
13,352,993 3,384,904 (69,543) 30,790,190 47,458,544
- = - (10,682,385) (10,682,395)
- - - (3,004,424) (3,004,424)
i z - (5,675,022 (5,675,022)
s = 5 (19,361,841) (19,361,841)
g - = 14,274,292 14,274,292
- - - 14,274,292 14,274,292
3,384,904 (69,543) 25,702,641 42,370,995
13,352,993 3,384,904 (74,030) 31,238,888 47,902,755
= = - (10,682,395) (10,682,395)
- - - (10,682,395) (10,682,395)
= - - (4,005,899) (4,005,899)
= - - (25,370,689) (25,370,689)
o - - 17,980,223 17,980,223
- - - 17,980,223 17,980,223
13,352,993 3,384,904 (74,030) 23,848,422 40,512,289
Ali Rathore Ahgan Zafar Syed
Chief Executive Officer Chairman




ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash utilised in operations

Retirement and other service benefits paid
Taxes paid

Long-term loans, advances and depasits
Income on deposits / other financial assets
Net cash utilised in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant and equipment and intangibles
Proceeds from disposal of operating assets and intangibles

Short-term investments - net

Disbursement of loan to Parent Company
Repayment received against loan to Parent Company

Net cash (utilised in) / generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Finance cost paid

Dividends paid

Proceeds from lang-term borrowings
Repayment of long-term borrowings
Proceeds from short-term borrowings
Repayment of short-term borrowings
Repayment of loan to Parent Company
Proceeds of loan from Parent Campany

Net cash generated from / (utilised in) financing activities
Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the period
Cash and cash equivalents at end of the period

The annexed notes from 1 to 25 form an integral part of these consolidated condensed interim financial statements.

Note

17

18

Muhammad Imran Khalil Ali Rathore
Chief Executive Officer

Chief Financial Officer

Nine months ended

September 30, September 30,
2025 2024
--------------------- Rupees--s-mscemeunemcnens
(3,062,372) (7,587 ,677)
(170,132) (65,849)
(11,907 ,982) (25,322,910)
163,672 40,240
720,252 2,024,275
(14,256,562) (30,911,921)
(6,241,347) (7,179,068)
1,608,637 1,516,821
1,268,308 18,920,807
2,680,000 -
(2,690,000) -
(3,364 ,401) 13,258,560
(4,050,786) (1,414,582)
(19,298,233) (23,112,975)
24,000,000 8,000,000
(584,755) (1,300,603)
20,500,000 -
(5,000,000) -
(33,113,000) -
33,113,000 -
15,566,226 (17,828,160)
(2,054,737) (35,481,521)
(2,443,701) 3,973,674
(4,498,438) (31,507,947)

NAhsan| Zafar Syed

Chairman



ENGRO FERTILIZERS LIMITED
NOTES TO THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

1. LEGAL STATUS AND OPERATIONS

1.1 Engro Fertilizers Limited (the Holding Company) is a public company incorporated in Pakistan on June
29, 2009 as a wholly owned subsidiary of Engro Corporation Limited (the Parent Company), which is a
wholly owned subsidiary of Engro Holdings Limited (formerly Dawood Hercules Corporation Limited)
(the Ultimate Parent Company). The Holding Company is listed on Pakistan Stock Exchange Limited
(PSX). As at September 30, 2025, the Parent Company holds 56.27% share capital of the Holding

Company.

The Holding Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The
registered / head office of the Holding Company is situated at 6th floor, The Harbour Front Building,

Plot Number HC-3, Block 4, Clifton, Karachi.
1.2 The 'Group' consists of:

Holding Company: Engro Fertilizers Limited

Subsidiary Company: EFERT Agritrade (Private) Limited (EAPL), whichis a wholly owned subsidiary

of the Holding Company.

1.21 EAPL was incorporated on July 06, 2017 as a wholly owned subsidiary of the Holding Company to
carry out business of trading and distribution of imported fertilizer. As part of the business
reorganisation, the Holding Company transferred its business of trading and distribution of imported

fertilizer to the new subsidiary and holds 10,000 ordinary shares of Rs. 10 each in EAPL.
2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

21 Statement of compliance

These consolidated condensed interim financial statements have been prepared in accordance with
the accounting and reporting standards applicable in Pakistan for interim financial reporting. The
accounting and reporting standards applicable in Pakistan for interim financial reporting comprise of;

- International Accounting Standard 34, 'Interim Financial Reporting' (IAS 34), issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the

Act); and

- Provisions of and directives issued under the Act.

Where the provisions of and directives issued under the Act differ with the requirements of IAS 34, the

provisions of and directives issued under the Act have been followed.

2.2

These consolidated condensed interim financial statements do not include all the information required
for annual financial statements and therefore should be read in conjunction with the audited annual

consolidated financial statements of the Group for the year ended December 31 , 2024,

2.3 The material accounting policies and the methods of computation adopted in the preparation of these
consolidated condensed interim financial statements are same as those applied in the preparation of
the audited annual consolidated financial statements of the Group for the year ended December 31,

2024.



(Amounts in thousand)

2.4

2.5

2.6

Initial application of a standard, amendment or an interpretation to an existing standard

a) Standards, amendments to published standards and interpretations that are effective
during the period

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Group's financial reporting and, therefore, have not been disclosed in these consolidated
condensed interim financial statements.

b) Standards and amendments to approved accounting and reporting standards that are not
yet effective and have not been early adopted by the Group

There are certain standards and amendments to accounting and reporting standards that are not
yet effective and are considered either not to be relevant or to have any significant impact on the
Group's financial reporting and, therefore, have not been disclosed in these consolidated
condensed interim financial statements.

The preparation of these consolidated condensed interim financial statements in conformity with the
accounting and reporting standards applicable in Pakistan requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of
applying the Group's accounting policies. Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including expectation of future events that are
believed to be reasonable under the circumstances. Actual results may differ from these estimates.

During the preparation of these consolidated condensed interim financial statements, the significant
Judgements and estimates made by the management are the same as those that were applied to the
audited annual consolidated financial statements of the Group for the year ended December 31, 2024,

Taxes on income in the interim periods are accrued using the effective tax rate that would be
applicable to expected total annual profit or loss.

Unaudited Audited
September 30, December 31,
2025 2024
Rupees--—---—--——-ommo-

PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 72,918,697 73,994,621
Capital work in progress (note 3.2) 10,040,115 7,151,645
Major spare parts and stand-by equipment 2,164,692 1,991,165

85,123,404 83,137,431




(Amounts in thousand)

3.1

3.2

3.21

4.1

Additions to and disposals from operating assets during the period are as follows:

Unaudited Unaudited
(Additions at cost) (Disposals / write-offs
at net book value)

September 30, September 30, September 30, September 30,

2025 2024 2025 2024
T - - RUPEES e o

Building on freehold land 297,990 595,805 - 511
Leasehold land - - - 2,444
Plant and machinery 2,117,303 4,214,797 - -
Catalyst 97,639 - < -
Office equipment 359,119 108,427 2,649 1,869
Vehicles 289,657 281,695 97,332 73,268
Aircraft - - 464 826 -

3,161,608 5,200,724 564,807 78,092

The above disposals / write-offs represent assets having cost of Rs. 873,564 (September 30, 2024:
Rs. 248,018) and net book value of Rs. 564,807 (September 30, 2024: Rs. 78,092), which were
disposed off for Rs. 1,608,637 (September 30, 2024: Rs. 203,254).

Unaudited Audited
September 30, December 31,
2025 2024
B e LT 1] 1-T-1- oS —
Capital work in progress
Balance at beginning of the period / year 7,151,645 7,734,005
Additions during the period / year 6,067,920 8,517,770
Transferred to;
- operating assets (3,161,608) (9,035,720)
- intangible assets (17,842) (64,410)
Balance at end of the period / year 10,040,115 7,151,645

Includes Rs. 3,488,467 (December 31, 2024: Rs. 2,050,423) representing the Holding Company’s
share in respect of a joint operation arrangement related to Pressure Enhancement Facility (PEF)
project being undertaken to ensure sustainable gas supplies and enhancement of delivery pressures
at one of the gas supply sites.

Unaudited Audited
September 30, December 31,
2025 2024
---------------------- Rupees----sse=ssemmmnnunan
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 4,268,249 4,268,249

These bonds carry interest at the rate ranging between 7.50% to 11.92% (December 31, 2024
13.04% to 18.27%) per annum and maturing within two to four years (December 31, 2024: three to six
years).



(Amounts in thousand)

5.1

6.1

6.2

6.3

STORES, SPARES AND LOOSE TOOLS

Consumable stores, spares and loose tools
Less: Provision for surplus and slow moving items (note 5.1)

Provision for surplus and slow moving items

Balance at beginning of the period / year
Charge for the period / year

Reversal during the period / year
Written off during the period / year

Balance at end of the period / year

STOCK-IN-TRADE

Raw materials (note 6.1)
Packing materials
Work in process

Finished goods:
- manufactured products
- purchased and packaged products (note 6.2)

Less: Provision for impairment against
stock-in-trade (note 6.3)

Includes stock-in-transit amounting to Nil (December 31, 2024: Rs. 998,1786).

Includes stock-in-transit amounting to Rs. 12,526,659 (December 31, 2024: Rs. 9,866,371).

Provision for impairment against stock-in-trade

Balance at beginning of the period / year
Charge for the period / year

Written off during the period / year
Balance at end of the period / year

Unaudited Audited
September 30, December 31.
2025 2024
e & {141 o
10,199,673 9,401,410
(1,435,832) (1,161,883)
8,763,841 8,239,527
1,161,883 971,830
300,144 309,397
(26,195) (118,540)
- (804)
1,435,832 1,161,883
3,584,603 4,731,622
586,675 935,397
283,924 44,113
4,455 202 5,711,132
31,682,400 6,887,648
25,964,760 14,360,061
57,647,160 21,247,709
(143,434) (229,782)
61,958,928 26,729,059
Unaudited Audited
September 30, December 31,
2025 2024
------------------ Rupees-------mmmmmmneen-
229,782 37,341
- 192,441
(86,348) -
143,434 229,782




(Amounts in thousand)

i

8.1

8.2

2.1

9.2

OTHER RECEIVABLES

This includes Nil (December 31, 2024: Rs. 2,970,119) paid to a gas supplier pursuant to an
arrangement under which the Holding Company has committed to fulfil certain obligations in case of
default by ancther gas company.

Unaudited Audited
September 30, December 31,
2025 2024
------ Rupees ne
SHORT-TERM INVESTMENTS
At fair value through profit or loss
- Investment in units of mutual funds (note 8.1) 1,222,543 2,490,852
At amortised cost
- Term Deposit Receipt (note 8.2) 1,200,000 1,200,000
2,422 543 3,690,852

This represents investments in 11,744,900 units units (December 31, 2024: 24 855635 units) of
Mutual Funds having cost amounting to Rs. 1,208,022 (December 31, 2024: Rs. 2,441,002).

Term deposit receipt carries interest at the rate ranging between 7.00% to 8.00% (December 31,
2024: 13.00%) per annum.

Unaudited Audited
September 30, December 31,
2025 2024
------------------- RuUpees--—---=sssmmusmunn
CASH AND BANK BALANCES
Cash at banks in:
- deposit accounts (note 9.1) 768,637 1,543,703
- current accounts (note 9.2) 1,632 895 2,761,333
2,401,532 4,305,036
Cash in hand 200 3,113
2,401,732 4,308,149

Deposit accounts carry return at the rates ranging from 7.18% to 11.50% (December 31, 2024;
11.50% to 13.50%) per annum.

Includes Rs. 708,696 (December 31, 2024: Rs. 574,375) held in foreign currency bank accounts.



(Amounts in thousand)

10.

10.1

10.2

10.3

10.4

10.5

Unaudited Audited
September 30, December 31,
2025 2024
-------------------- Rupees----—-----s=mn-smmn-
BORROWINGS - Secured (Non-participatory)
Long term finance utilised under mark-up
arrangements (notes 10.1 to 10.4) 42 218,716 18,467,333
Temporary Economic Refinance Facility (TERF)
loans (note 10.5) 3,449,342 3,785,480
Less: Fair value adjustment for loan at below
market rate (562,298) (717,092)
2,887,044 3,068,388
Less: Current portion shown under current liabilities (11,834,330) (2,834,018)
33,271,430 18,701,703

All senior debts are secured by an equitable mortgage upon immovable property of the Holding
Company and equitable charge over present and future operating assets excluding immovable
praoperty of the Holding Company.

During the period, the Holding Company has entered into Diminishing Musharkah arrangement with
Standard Chartered Bank Limited amounting to Rs. 4,000,000 to finance its capital expenditure for a
period of 2 years (including 1 year grace period). These are secured by way of first pari-passu
hypothecation charge over fixed assets of the Hodling Company (including land, buildings and plant
and machinery) with 20% margin.

During the period, the Holding Company made principal repayment of long term finances to Allied
Bank Limited amounting to Rs. 248,617.

It includes medium term loan from various banks amounting to Rs. 20,000,000 for the period of
eighteen months.

During the period, the Holding Company repaid TERF loans to Habib Bank Limited, Allied Bank
Limited and MCB Bank Limited amounting to Rs. 66,610, Rs. 52,490 and Rs. 217,038 respectively.
These borrowings have the same charge as the borrowings from other Senior Lenders on operating
assets. Mark-up is chargeable at concessicnal rates ranging from 1.50% to 2.00% per annum and is
payable in quarterly or semi-annual installments starting from January 2022.



(Amounts in thousand)

11:

111

12.

12.1

12.1.1

TRADE AND OTHER PAYABLES

Creditors
Accrued liahilities (note 11.1)

Payable to;
- FrieslandCampina Engro Pakistan Limited
- Engro Corporation Limited
- Engro Foundation
- Engro Powergen Thar (Private) Limited
- Engro Eximp FZE
- Engro Energy Limited
- Engro Powergen Qadirpur Limited
- Engro Technical Solutions (Private) Limited
- Sindh Engro Coal Mining Company
- Engro Polymer & Chemicals Limited
- Engro Vopak Terminal Limited
- Defined Contribution Provident Fund
- Defined Contribution Provident Fund - NMPT
- Defined Contribution Gratuity Fund - MPT
- Defined Benefit Pension Fund
- Defined Benefit Gratuity Fund - NMPT

Deposits / Retention from dealers and contractors
Workers' welfare fund (WWF)

Workers' profits participation fund (WPPF)
Withholding tax payable

Others

Unaudited Audited
September 30, December 31,
2025 2024
- RUPE@S - e
1,514,766 1,001,679
48,566,936 47,606,014
20 20
286,250 540,222
375,363 393,769
- 2,997
5,212,544 10,105,048
4,303 479,048
217 9,884
2 150,542
606 884
6,273 -
99 -
42,790 1,358
9,048 21
20,142 4,790
12,673 12,646
191,572 172 464
517,779 416,296
1,736,591 1,673,007
- 298,260
335,507 144,714
75,967 140,163
58,909,446 63,053,826

Includes Rs. 21,219,869 (December 31, 2024: Rs. 21,219,869) accrued in respect of concessionary

gas pricing under the Gas Sale and Purchase Agreement.

SHORT-TERM BORROWINGS

Short-term running finances (notes 12.1.1 and 12.2.1)

Privately placed short-term sukuk {note 12.1.2)

Holding Company

Unaudited Audited
September 30, December 31,
2025 2024
-------------------- RUpees----=---r==-ssmnmen

8,100,170 12,451,850
20,000,000 -
28,100,170 12,451,850

The Holding Company has funded facilities for short-term finances available from various banks and
institutional investors amounting to Rs. 28,925,000 (December 31, 2024: Rs. 68,420,000) along with
non-funded facilities of Rs. 12,632,000 (December 31, 2024: Rs. 11,432,000) for bank guarantees.
The rates of mark-up on funded bank overdraft facilities ranged from 0.2% to 0.5% (December 31,
2024: minus 2.00% to 0.5%) per annum over 1-month and 3-month KIBOR and all facilities are
secured by floating charge upon all present and future stocks including raw and packing materials,
finished goods, stores and spares and other merchandise and on all present and future book debts,
outstanding menies, receivable claims and bills of the Holding Company. The Holding Company has
utilised Rs. 5,663,729, (December 31, 2024: Rs. 12,451,622) from funded facilities and Rs. 7,488,163

(December 31, 2024: Rs. 6,817,869) from non-funded facilities as at the reporting date,



(Amounts in thousand)

12.1.2

12.2

12,21

13.
131

13.1.1

13.1.2

13.1.3

13.1.4

13.2

The Holding Company has placed unsecured Privately Placed Short Term Sukuk (PPSTS) with an
issue size of Rs. 20,000,000. These are payable within six months time from the issuance date and
carries a markup at the rate of 3 months KIBOR minus 0.15%. These proceeds will be used for the
Holding Company's working capital management.

Subsidiary Company

The facilities for short-term borrowings available from various banks aggregate to Rs. 12,525,000
(December 31, 2024: Rs. 11,525,000). The rates of markup on funded bank overdraft facilities ranged
from 0.2% to 0.5% per annum over 1-month and 3-month KIBOR. These facilities are secured by
floating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, cutstanding
monies, receivable claims and bills of the Holding Company. As at September 30, 2025, the
Subsidiary Company has utilised Rs. 2,436,441 (December 31, 2024: Rs. 228) out of the
aforementioned facilities.

CONTINGENCIES AND COMMITMENTS
Contingencies

As at September 30, 2025, bank guarantees of Rs. 10,654,299 (December 31, 2024: Rs. 9,984,004)
have been issued in favour of third parties.

As at September 30, 2025, there is no material change in the status of matters reported as
contingencies in note 25 of the audited annual consolidated financial statements of the Group for the
year ended December 31, 2024 except for below:

During the period, the Subsidiary Company has received an order from the Sindh Revenue Board in
respect of Sindh Sales Tax Withholding Proceedings creating a demand of Rs. 17,000 on account of
alleged short withhaolding of Sindh sales tax on receipt of services from various vendors during the
period April 2017 to September 2022. The Subsidiary Company has filed an appeal before the CIR(A)
against this order which is pending adjudication.

During the period, the Subsidiary Company has received an order from the Sindh Revenue Board in
respect of Sindh Sales Tax Withholding Proceedings creating a demand of Rs. 303,000 on account of
alleged shaort withhalding of Sindh sales tax on product transportation and handling expenses for years
2018 through 2021. The Subsidiary Company has filed an appeal before the CIR(A) against this order
which is pending adjudication.

Unaudited Audited
September 30, December 31,
2025 2024
semmmmmmm e nane e R UP B @G mnmnn namn e s

Commitments

Commitments in respect of capital expenditure,
purchase of goods and other operaticnal items 40,448,304 41,977,008




(Amounts in thousand)

14.

15.

186.

16.1

16.2

Unaudited

Quarter ended Nine months ended
September 30, September 30, September 30, September 30,
2025 2024 2025 2024
Rupees
NET SALES
Revenue from contracts with customers - Gross sales:
- manufactured products 54,638,435 44,951,200 | | 122,061,239 || 126,696,423
- purchased and packaged products 5,232,017 17,711,054 25,758,636 55,932,709
- services - - - 255,027
59,870,452 62,662,254 147,820,875 183,084,159
Less: Trade discounts (1,822,758) (118,864) (3,736,902) (124,130)
Less: Sales tax and duties (3,283,289) (3,802,770) (8,630,067) (11,115,195)
54,764,405 58,640,620 135,453,806 171,844,834
OTHER INCOME
On financial assets
Income on deposits / other financial assets 206,768 268,002 581,462 2,026,583
Income on working capital loan to Parent ~ } 28 )
Company
On non-financial assets 206,768 268,092 582,390 2,026,583
Gain on disposal of operating assets - net 18,664 - 488,328 -
Scrap sales 38,516 77,207 203,354 88,308
Others 260,993 37,286 303,955 299,237
327,173 114,493 995,637 387,635
53_3:.941 382,585 1,578,027 2414 218
TAXATION
Current:
- for the period 3,755,283 3,738,305 9,919,037 11,462,293
- for prior year - - (145,534) 8,022,129
3,755,283 3,736,305 9,773,503 19,484 422
Deferred 9,723 1,739,176 (324,364)  (B.769,216)
3,765,006 5,475,481 9,449,139 10,715,206

As at September 30, 2025, there is no material change in the status of tax related matters reported in
note 34 of the audited annual consolidated financial statements of the Group for the year ended
December 31, 2024, except for below:

In 2022, in respect of tax year 2018, the Holding Company received an amendment order from the
ACIR majorly pertaining to issues of amortisation on intangibles, claim of WPPF, allowance of
minimum tax credit and others. The Holding Company filed an appeal before the CIR(A) against this
order challenging the manner of selection for audit among other grounds. In 2024, an appellate order
was passed by the CIR(A) confirming certain additions, certain issues were remanded back whereas
certain issues were allowed. The Holding Company filed an appeal before the Appellate Tribunal
Inland Revenue on the issues decided by the CIR(A) against the Holding Company. During the period,
decision of the Appellate Tribunal Inland Revenue was received where the issue of manner of
selection for audit and allowance of credit of minimum tax has been decided against the Holding
Company. An Income Tax Reference Application (ITRA) was filed with the High Court where both the
matters have been remanded back to the Tribunal for adjudication afresh. Appeal effect proceedings
were concluded in due course where most of the issues have been determined in the favour of the
Holding Company.

The Holding Company maintains adequate provision in these condensed interim financial statements
and is confident of an ultimate favorable outcome on this amendment.



(Amounts in thousand)

17.

17.1

18.

CASH GENERATED FROM OPERATIONS

Profit before taxation
Adjustment for non-cash charges and other items:

Depreciation of operating assets

Amortisation of intangibles

Amortisation of deferred income

(Gain) / loss on disposal of operating assets and intangibles
Provision for retirement and other service benefits

Income on deposits / other financial assets

Finance cost

Gain on subsidy receivable from GoP

Provision for impairment against trade debts

Provision for surplus and slow moving stores and spares - net
Working capital changes (note 17.1)

Working capital changes
Increase in current assets

- Stores, spares and loose tools

- Stock-in-trade

- Trade debts

- Loans, advances, deposits and prepayments
- Other receivables (net)

Decrease in current liabilities:
- Trade and other payables
- Contract liabilities

CASH AND CASH EQUIVALENTS

Cash and bank balances
Short-term investments
Short-term borrowings

Unaudited
Nine months ended
September 30, September 30,
2025 2024
e RUP @B S - -
23,723,431 28,695,429
3,672,725 2,983,757
186,599 179,978
(967) (2,899)
(488,328) 216,838
828 60,716
(582,390) (2,026,583)
4,120,890 2,661,272
(194,689) (699,703)
- 45,200
273,949 165,806
(33,774,420) (39,847,488)
(3,062,372) (7,5687,677)
(798,263) 40,607
(35,229,869) (28,479,638)
4 337,579 (2,162,677)
(3,085,467) (8,911,777)
4,524,615 682,316

(30,251,405)

(38,831,169)

(4,699,882) 15,776,202
1,176,867 (16,792,521)
(33,774,420) (39,847,488)
Unaudited
Nine months ended
September 30,  September 30,
2025 2024
----------------- Rupees--—------=mmeeeeom
2,401,732 3,450,377
1,200,000 1,200,000
(8,100,170) (36,158,324)
(4,498,438) (31,507,947)




(Amounts in thousand)

19.
19.1

19.2

19.3

19.4

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS
Financial risk factors

The Group's aclivities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period,
consequently these consolidated condensed interim financial statements do not include all the
financial risk management information and disclosures required in the annual consolidated financial
statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or
estimated using ancther valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

Level 1 Level 2 Level 3 Total
-------- el 21 1 ¢ = e

As at September 30, 2025
(Unaudited)

Financial assets at

fair value through
profit or loss - 1,222 543 - 1,222,543

As at December 31, 2024
(Audited)
Financial assets at

fair value through
profit or loss - 2,490,852 - 2,490,852

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reflected in these consolidated condensed
interim financial statements approximate their fair values.



(Amounts in thousand)

20. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Parent Company, Associated Companies, retirement benefit funds,
directors and key management personnel. Details of transactions with related parties during the
period, other than those which have been disclosed elsewhere in these consolidated condensed
interim financial statements, are as follows:

Unaudited
Nine months ended
September 30, September 30,
2025 2024
--------------------- Rupees--------—---=---==---
Parent Company
Dividend paid 10,894,025 14,274,929
Mark-up paid on sub-ordinated loan 227,273 -
Reimbursements made:
- by the Parent Company 245,124 2,041,710
- {o the Parent Company 2,574,962 208,957
Royalty charged by the Parent Company 1,902,778 1,974,982
Receipt of loan from Parent Company 33,113,000 -
Repayment of loan to Parent Company 33,113,000 -
Use of assets 881,089 420,619
Income on working capital loan to Parent Company 928 -
Disbursement of working capital loan to Parent Company 2,690,000 -
Repayment received against working capital loan to
Parent Company 2,690,000 -
Associated Companies
Purchases and services received 33,594,105 58,151,362
Purchase of taxable loss 1,375,427 945,994
Services provided - 15,086
Reimbursements made:
- by the Associated Companies 74,351 158,136
- to the Associated Companies 237,232 22,033
Use of assets 496,344 123,316
Donations 237,911 -
Contribution to staff retirement benefits
Pension fund 1,859 2,516
Gratuity fund 151,340 136,408
Provident fund 185,578 172,587
Dividend paid to staff retirement benefits
Gratuity fund 2,685 2,892
Provident fund 3,504 4,256
Others
Remuneration and Dividend of key management personnel 263,507 268,544
Directors' fee 7,634 12,887



(Amounts in thousand)

21.

211

21.2

22.

OPERATING SEGMENT RESULTS

Urea Phosphates Spaciality Forlilizers Business Others Todal
Uinsudited Unaud ited U dited Unaudited Unaudited
Seplember 30, Seplembar 30, September 30, September 30, September 30, Saptembor 30, September 30, September 30, Septomber 30, Septamber 30,
2025 2024 2028 2024 2025 2024 2028 024 2025 2024
2 Rupees
Sales 104,835 409 101,501,508 26,547,004 55,024,489 16,782 577 26,370,207 310,124 144, 220 030 163,206,558
Intarsegment sales 7815 584 12,770,000 - - - - 7815504 12,770,000
Siales tax and FED {5,313 857) {4,795,777) (2,404 806) {4,907 860} (611,224} (1,364 563) {47,386) (8,630 067) (11,115,195)
103.401,026 100,475,829 24.142,148 80,117,029 15,671,353 25,005,705 262,768 143,414 537 184,661,311
Frofit | {lass) belore taxation T 4GS 277 1 616,439 1,004,123 & 754 000 254 024 1,528,000 (206, 000} 23,723439 28,605,479
Depreciation & Amartisation 2,240,059 2,561,242 58,447 71,280 220,618 511,203 3,055 334 3,143,735
Capllal expenditure 5,123 085 5,121,810 287,095 170,884 B5T, 740 1,886 374 6 057 920 7,175,068
Urea Phosphates Specially Fartilizers Business Olhers Total
Urisisdited FAusdited o Unaudied Bisdited Upaudied Audited Unaudited Audiied
Seplember 30, Decomber 31, September 30, December 31, Seplember 30, December 31, Soplember 30, Decerber 31, September 30, December 31,
2038 2024 025 2024 2025 24 2025 nn 2025 2024
Rupeas
Segmant assals 140,355 526 117,507,687 28,054 848 17,374,801 11,331,845 10,213,321 12,280,224 12 966 281 162,022 847 158,062,780
Unallocated assels = - - - - - - = 0,228 TAZ 12,536,330
Tolal assals 1I!},‘-!5_5._§Lﬁ 117,507 687 28,054,848 17,374,891 11,331,845 10,213 321 12,280,228 12,966,881 201,240 608 170,602,110
Unaudited
September 30,  September 30,
2025 2024
-------------------- Rupees ----=-=--s==mneuemne
Reconciliation of reportable segment net sales
Total net sales for reportable segment 143,414,537 184,861,331
Elimination of intersegment net sales (7,815,584) (12,770,000)
Elimination of net sales to subsidiary (145,047) (246,497)
Total net sales 135,453,906 171,844,834
Unaudited Audited
September 30, December 31,
2025 2024
--------------------- Rupees -samemmmmamamannann,
Reconciliation of reportable segment total assets
Total assets for reportable segments 192,022,947 168,062,780
Add: Unallocated assets
- Accrued income 134,218 272,080
- Short-term investments 2,422,543 3,690,852
- Long-term investments 4,268,249 4,268,249
- Cash and bank balances 2,401,732 4,308,149
9,228,742 12,539,330

Total assets

SEASONALITY

201,249,689

170,602,110

The Group's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons viz, Rabi (from October to March) and Kharif (from April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Group manages seasonality in business
through appropriate inventory management.



(Amounts in thousand)

23.

24,

25.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the consolidated condensed interim statement of
financial position has been compared with the balances of audited annual consolidated financial
statements of the preceding financial year, whereas the consolidated condensed interim statement of
profit or loss, consolidated condensed interim statement of comprehensive income, consolidated
condensed interim statement of changes in equity and consolidated condensed interim statement of
cash flows have been compared with the balances / amounts of comparable period of immediately
preceding financial year.

Corresponding figures have been rearranged and reclassified for better presentation, wherever
considered necessary. The material reclassification made during the period is as follows:

Description Reclassified For the quarter For the
ended nine months ended
From To September 30, 2024 September 30, 2024
{Rupees) (Rupees)
Product transportation and Cost of sales Selling and distribution 2,162,128 3,099,045
Handling expenses
Description Reclassified il
year ended
From To December 31,
2024
(Rupees)
Advances from customers, Trade and Contract liabilities 3,552,441
contract liabilities other payables

NON-ADJUSTING EVENT AFTER REPORTING DATE

The Board of Directors in its meeting held on October 14, 2025 has approved an interim cash dividend
of Rs. 4.50 per share for the year ending December 31, 2025, amounting to Rs. 6,008,847. These
consolidated condensed interim financial statements do not include the effect of the said interim
dividend.

DATE OF AUTHORISATION FOR ISSUE

These consolidated condensed interim financial statements were authorised for issue on Qctober 14,
2025 by the Board of Directors of the Holding Company.

-
Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer
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ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2025

(Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Investment in subsidiary

Long-term investments

Long-term loans, advances and deposits

Current assets

Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments

Working capital loan to subsidiary
Taxation - net

Accrued income

Short-term investments

Cash and bank balances

TOTAL ASSETS

Note

10

Unaudited Audited

September 30, December 31,

2025 2024

------------------ Rupees-----=-r==mmmmanz=

85,123,404 83,137,431
4,838,794 5,007,551
100 100
3,517,074 3,517,074
34,249 197,921
93,513,621 91,860,077
8,763,841 8,239,527
35,823,074 12,204,931
3,586,662 5,687,349
6,167,748 10,500,236
6,632,338 3,417,141
20,200,363 11,902,310
13,671,487 11,344,778
264,146 764,926
1,472,543 2,739,411
2,400,568 4,261 445
98,882,770 71,062,054
192,396,391 162,922,131




(Amounts in thousand)

Unaudited Audited
September 30, December 31,
Note 2025 2024
G EE L EEERE T 5§ [ o]=1 Y- T e e,
EQUITY & LIABILITIES
Equity
Share capital 13,352,993 13,352,993
Reserves
Share premium 3,384,904 3,384,904
Reserve on amalgamation (304,027) (304,027)
Remeasurement of post employment benefits (69,897) (69,897)
Unappropriated profit 25,405,378 30,164,684
28,416,358 33,175,664
TOTAL EQUITY 41,769,351 46,528,657
Liabilities
Non-current liabilities
Borrowings 11 33,271,430 18,701,703
Government grant 380,037 514,355
Deferred taxation 1,658,091 1,863,670
Deferred liabilities 37,362 242,948
35,346,920 21,322,676
Current liabilities
Trade and other payables 12 54,560,836 56,820,768
Contract liabilities 1,958,637 1,867,608
Accrued interest / mark-up 1,278,710 1,191,351
Current portion of:
- borrowings 11 11,834,330 2,834,018
- government grant 182,261 202,737
- deferred liabilities 97,671 62,356
Provision for Gas Infrastructure Development Cess (GIDC) 19,558,031 19,558,031
Short-term borrowings 13 25,663,729 12,451,622
Unclaimed dividend 145,915 82,307
115,280,120 95,070,798
TOTAL LIABILITIES 150,627,040 116,393,474
TOTAL EQUITY & LIABILITIES 192,396,391 162,922,131
CONTINGENCIES AND COMMITMENTS 14

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

Muham Imran Khalil Ali Rathore Zafar Syed
Chief Financial Officer Chief Executive Officer Chairman



ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand except for earnings per share)

Note 2025 2024 2025 2024

----------------------------------------- Rupees s -

Net sales 15 50,000,267 42,592,201 112,138,066 126,097,004
Cost of sales (32,989,853)  (24,730,994) (70,600,115)  (88,811,859)

Gross profit 17,010,614 17,861,207 41,537,951 37,285,145
Selling and distribution expenses (5,190,800) (3,625,330) (11,470,657) (9,712,862)
Administrative expenses (1,277,561) (813,626) (3,715,756) (3,688,181)

10,542,253 13,422,251 26,351,538 23,884,102

Other income 16 541,018 816,366 3,317,955 8,513,166
Other operating expenses (896,527) (935,785) (2,483,125) (2,423,711)
Finance cost (1,237,312) (1,210,057) (4,038,209) (2,495,566)

Gain on subsidy receivable from GoP 1,890 464,412 194,689 699,703

Profit before taxation 8,951,322 12,557,187 23,342 848 28,177,694
Taxation 17 (3,521,597) (4,801,261) (8,740,313) (8,660,202)

Profit for the period 5,429,725 7,655,926 14,602,535 19,517,492

Earnings per share - basic and diluted 407 573 10.94 14.62

Quarter ended

Nine months ended

September 30, September 30, September 30, September 30,

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

/

A

——-L' >/
Muhammad Imran Khalil Ali Rathore san Zafar Syed
Chief Financial Officer Chief Executive Officer Chairman



ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

Quarter ended Nine months ended
September 30, September 30, Septemher 30, September 30,
2025 2024 2025 2024
B 1] - LT
Profit for the period 5,429,725 7,655,926 14,602,535 19,517,492
Other comprehensive income - < . -
Total comprehensive income for the period 5,429,725 7,655,926 14,602,535 19,517,492

The annexed notes from 1 to 28 form an integral part of these condensed interim financial statements.

Lo, G

Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer




ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

Balance as at January 1, 2025 (Audited)
Transactions with owners:

Dividends:

- Final 2024: Rs. 8.00 per share

- 1st interinn 2025: Rs. 2.25 per share
- 2nd interim 2025 Rs. 4.25 per share

Total comprehensive income for the
nine months ended September 30, 2025

Profit for the period
Other comprehensive income

Balance as at September 30, 2025 (Unaudited)

Balance as at January 1, 2024 (Audited)
Transactions with owners:

Dividends:

- Final 2023: Rs. 8.00 per share

- 1stinterim 2024: Rs. 8.00 per share
- 2nd interim 2024: Rs. 3.00 per share

Total comprehensive income for the
nine months ended September 30, 2024

Profit for the period
Other comprehensive income

Balance as at September 30, 2024 (Unaudited)

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share Reserve on of post Unappropriated Total
capital premium amalgamation employment profit
benefits
--------------------------------------------------------------- Rupees
13,352,993 3,384,904 (304,027) (69,897) 20,164,684 46,528,657
- - - - (10,682,385)|| (10,682,395)
- - A = {3,004,424) (3.004,424)
- - - - (5,675,022) (6,675,022)
- - - - (19,361,841)  (19,361,841)
- - - - 14,602,535 14,602,535
- E - - 14,602,535 14,602,535
13,352,993 _ 3,384,904 (304,027) (69,897) 25,405,378 41,769,351
13,352,993 3,384,904 (304,027) (74,384) 28,666,858 45,026,344
- - - - (10,682,395)|| (10,682,395}
- - - - (10,682,399} (10,682,395}
- - - - (4,005,899) (4,005,899
= = - - (25,370,689)  (25,370,689)
- - . - 19,517,492 19,617 492
- - - - 19,517,492 19,517,492
13,352,993 3,384,804 (304,027) (74,384) 22,813,661 39,173,147

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

Muhamimiad Imran Khalil
Chief Financial Officer

Ali Rathore
Chief Executive Officer

Ahsan Zafar Syed
Chairman



ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

(Amounts in thousand)

Nine months ended
September 30, September 30,

Note 2025 2024

--------------- Rupees-==-=====sssmmuu-
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from / (utilised in) operations 18 4,939,762 (4,004,557)
Retirement and other service benefits paid (170,132) (65,849)
Taxes paid (11,172,601) (23,546,008)
Long-term loans, advances and deposits 163,672 40,240
Income on deposits / other financial assets 1,779,048 2,951,541
Net cash utilised in operating activities (4,460,251) (24,624,633)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property, plant and equipment and intangibles (6,241,347) (7,179,087)
Proceeds from disposal of operating assets and intangibles 1,608,637 1,516,821
Disbursement of working capital loan to subsidiary (44,633,181) (74,490,650)
Payment received against working capital loan to subsidiary 36,335,128 63,562,280
Short-term investments - net 1,266,868 19,560,775
Disbursement of loan to Holding Company (2,690,000) -
Repayment of loan by Holding Company 2,690,000 -
Dividends received 885,000 4,750,000
Net cash (utilised in) / generated from investing activities (10,778,895) 7,720,159
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long-term borrowings (584,755) (1,300,603)
Repayment of loan to Holding Company (33,113,000) -
Finance cost paid (3,950,850) (1,300,570)
Dividends paid (19,298,233) (23,112,975)
Proceeds from long-term borrowings 24,000,000 8,000,000
Proceeds from short-term borrowings 20,500,000 -
Repayments of short-term borrowings (5,000,000) -
Disbursement of loan from Holding Company 33,113,000 2
Net cash generated from / (utilised in) financing activities 15,666,162 (17,714,148)
Net increase / (decrease) in cash and cash equivalents 427,016 (34,618,622)
Cash and cash equivalents at beginning of the period (3,440,177) 3,113,926
Cash and cash equivalents at end of the period 19 (3,013,161) (31,504,696)

The annexed notes from 1 to 26 form an integral part of these condensed interim financial statements.

rLLl/
Muhammad Imran Khalil
Chief Financial Officer

Ali Rathore
Chief Executive Officer

hgan Zafar Syed
Chairman




ENGRO FERTILIZERS LIMITED
NOTES TO THE CONDENSED iNTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2025

{(Amounts in thousand)

1.

2.2

2.3

2.4

LEGAL STATUS AND OPERATIONS

Engro Fertilizers Limited (the Company) is a public company incorporated in Pakistan on
June 29, 2009 as a wholly owned subsidiary of Engro Corporation Limited (the Holding Company),
which is a wholly owned subsidiary of Engro Holdings Limited (formerly Dawood Hercules Corporation
Limited) (the Ultimate Parent Company). The Company is listed on Pakistan Stock Exchange Limited
(PSX). As at September 30, 2025, the Holding Company holds 56.27% share capital of the Company.

The Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The
registered / head office of the Company is situated at 6th floor, The Harbour Front Building, HC-3,
Marine Drive, Block 4, Clifton, Karachi.

BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards applicable in Pakistan for interim financial reporting. The accounting and
reporting standards applicable in Pakistan for interim financial reporting comprise of;

- International Accounting Standard 34, 'Interim Financial Reporting' (IAS 34), issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017
(the Act); and

- Provisions of and directives issued under the Act.

Where the provisions of and directives issued under the Act differ with the requirements of IAS 34,
the provisions of and directives issued under the Act have been followed.

These condensed interim financial statements represent the condensed interim financial statements
of the Company on a standalone basis. The consolidated condensed interim financial statements of
the Company and its wholly owned subsidiary i.e. EFERT Agritrade (Private) Limited (EAPL) are
presented separately. These condensed interim financial statements do not include all the information
required for annual financial statements and therefore should be read in conjunction with the audited
annual financial statements of the Company for the year ended December 31, 2024

The material accounting policies and the methods of computation adopted in the preparation of these
condensed interim financial statements are same as those applied in the preparation of the audited
annual financial statements of the Company for the year ended December 31, 2024.

Initial application of a standard, amendment or an interpretation to an existing standard

a) Standards, amendments fo published standards and interpretations that are effective
during the period

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Company’s financial reporting and, therefore, have not been disclosed in these condensed
interim financial statements.

b) Standards and amendments to approved accounting and reporting standards that are not
yet effective and have not been early adopted by the Company

There are certain standards and amendments to accounting and reporting standards that are not
yet effective and are considered either not to be relevant or to have any significant impact on the
Company's financial reporting and, therefore, have not been disclosed in these condensed interim
financial statements.



(Amounts in thousand)

2.5

2.6

31

The preparation of these condensed interim financial statements in conformity with the accounting
and reporting standards applicable in Pakistan requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of applying the
Company's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectation of future events that are believed to be
reasonable under the circumstances. Actual results may differ from these estimates.

During the preparation of these condensed interim financial statements, the significant judgements
and estimates made by the management are the same as those that were applied to the audited
annual financial statements of the Company for the year ended December 31, 2024,

Taxes on income in the interim periods are accrued using the effective tax rate that would be
applicable to expected total annual profit or loss.

Unaudited Audited
September 30, December 31,
2025 2024
------------------- Rupees--—---=—--emmeneuu.
PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 72,918,697 73,994,621
Capital work in progress (note 3.2) 10,040,115 7,151,645
Major spare parts and stand-by equipment 2,164,592 1,891,165
85,123,404 83,137,431

Additions to and disposals from operating assets during the period are as follows:

Unaudited Unaudited
(Additions at cost) (Disposals / write-offs
at net book value)
September 30, September 30, September 30, September 30,

2025 2024 2025 2024
---------------------------------------- R8T T —

Building on freehold land 297,990 595,805 - 511
Leasehold land - - - 2,444
Plant and machinery 2,117,303 4,214,797 - -
Catalyst 97,639 - - -
Office equipment 359,119 108,427 2,649 1,869
Vehicles 289,557 281,695 97,332 73,268
Aircraft - - 464,826 -

3,161,608 5,200,724 564,807 78,092

The above disposals / write-offs represent assets having cost of Rs. 873,564 (September 30, 2024:
Rs. 249,018) and net book value of Rs. 564,807 (September 30, 2024: Rs. 78,092), which were
disposed off for Rs. 1,608,637 (September 30, 2024: Rs. 203,254),



(Amounts in thousand)

3.2

3.21

4.1

5.1

Unaudited Audited
September 30, December 31,
2025 2024
----------------- Rupees=s-sseuaiauan
Capital work in progress
Balance at beginning of the period / year 7,151,645 7,734,005
Additions during the period / year 6,067,920 8,517,770
Transferred to:
- operating assets (3,161,608) (9,035,720)
- intangible assets (17,842) (64,410)
Balance at end of the period / year 10,040,115 7,151,645

Includes Rs. 3,488,467 (December 31, 2024. Rs. 2,050,423) representing the Company’s share in
respect of a joint operation arrangement related to Pressure Enhancement Facility (PEF) project
being undertaken to ensure sustainable gas supplies and enhancement of delivery pressures at cne
of the gas supply sites.

Unaudited Audited
Septemher 30, December 31,
2025 2024
----------------- Rupees--«-==-smussme
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 3,517,074 3,517,074

These bonds carry interest at the rate ranging between 7.50% to 11.92% (December 31, 2024:
13.04% to 17.70%) per annum and maturing within two to four years (December 31, 2024: maturing in
three to five years).

Unaudited Audited
September 30, December 31,
2025 2024
---------------- Rupees---ecemceacenn
STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 10,199,673 9,401,410
Less: Provision for surplus and slow moving items (note 5.1) (1,435,832) (1,161,883)
8,763,841 8,239,527
Provision for surplus and slow moving items
Balance at beginning of the period / year 1,161,883 971,830
Charge for the period / year 300,144 309,397
Reversal during the period / year (26,185) (118,540)
Written off during the period / year - (804)

Balance at end of the period / year 1,435,832 1,161,883




(Amounts in thousand)

6.1

6.2

9.1

9.2

Unaudited Audited
September 30, December 31,
2025 2024
meeesemeemmenaneeRUPE@Smmmmermmmee
STOCK-IN-TRADE
Raw materials (note 6.1) 3,584,603 4,731,622
Packing materials 415 581 771,330
Work in process 283,924 44,113
4,284 108 5,547,085
Finished goods - manufactured products 31,682,400 6,887 648
Less: Provision for impairment against
stock-in-trade (note 6.2) (143,434) (229,782)
35,823,074 12,204,931

Includes stock-in-transit amounting to Nil (December 31, 2024: Rs. 998,176).

Unaudited Audited
September 30, December 31,
2025 2024
mmmameememasam.—— Rupees-=«susnsnmmnnanns

Provision for impairment against stock-in-trade
Balance at beginning of the period / year 229,782 37,341
Charge for the period / year - 192,441
Written off during the period / year (86,348) -
Balance at end of the period / year 143,434 229,782

OTHER RECEIVABLES

This includes Nil (December 31 2024: Rs. 2,970,119) paid to a gas supplier pursuant to an
arrangement under which the Company has committed to fulfil certain obligations in case of default by
another gas company.

WORKING CAPITAL LOAN TO SUBSIDIARY

Represents unsecured loan given to EAPL (a subsidiary company) amounting to Rs. 20,200,363
(December 31, 2024: Rs. 11,902,310). The mark-up is receivable on guarterly basis at the rate of
1 month KIBOR + 0.5% (December 31, 2024; 1 month KIBOR + 0.5%) per annum.

Unaudited Audited
September 30, December 31,
2025 2024
----------------- Rupees-------=-=-----
SHORT-TERM INVESTMENTS
At fair value through profit or loss
- Investment in units of mutual funds (hote 9.1) 1,222,543 2,489,411
At amortised cost
- Term Deposit Receipt (note 9.2) 250,000 250,000
1,472,543 2,739,411

This represents investments in 11,744,900 units (December 31, 2024: 24,842 638 units) of Mutual
Funds having cost amounting to Rs. 1,208,022 (December 31, 2024; Rs. 2,439,561).

Term deposit receipt carries interest at the rate of 7.00% (December 31, 2024: 13.00%) per annum.



(Amounts in thousand)

10.

10.1

10.2

11.

11.1

11.2

11.3

1.4

Unaudited Audited
September 30, December 31,
2025 2024
B L L1| 11151 RO e—r—
CASH AND BANK BALANCES
Cash at banks in:
- deposit accounts (note 10.1) 768,637 1,643,703
- current accounts (note 10.2) 1,631,731 2,714,629
2,400,368 4,258,332
Cash in hand 200 3,113
2,400,568 4,261,445

Deposit accounts carry return at the rate ranging from 7.18% to 11.50% (December 31, 2024: 10% to
20.50%) per annum,

Includes Rs. 708,696 (December 31, 2024: Rs. 574,375) held in foreign currency bank accounts.

Unaudited Audited
September 30, December 31,
2025 2024
----------------- Rupees-=--c-mmemmmun
BORROWINGS - Secured (Non-participatory)
Long-term finance utilised under mark-up
arrangements (notes 11.1 to 11.4) 42,218,716 18,467,333
Temporary Economic Refinance Facility (TERF)
loans (note 11.5) 3,449,342 3,785,480
Less: Fair value adjustment for loan at below
market rate (562,298) (717,092)
2,887,044 3,068,388
Less: Current portion shown under current liabilities {11,834,330) (2,834,018)
33,271,430 18,701,703

All senior debts are secured by an equitable mortgage upon immovable property of the Company and
equitable charge over present and future operating assets excluding immovable property of the
Company.

During the period, the Company has entered into Diminishing Musharkah arrangement with Standard
Chartered Bank Limited amounting to Rs. 4,000,000 to finance its capital expenditure for a period of 2
years (including 1 year grace period). These are secured by way of first pari-passu hypothecation
charge over fixed assets of the Company (including land, buildings and plant and machinery) with
20% marain.

During the period, the Company made principal repayment of long term finances to Allied Bank
Limited amounting to Rs. 248,617,

It includes medium term loan from varios banks amounting to Rs. 20,000,000 for the period of
eighteen months.

During the period, the Company repaid TERF loans to Habib Bank Limited, Allied Bank Limited and
MCB Bank Limited amounting to Rs. 66,610, Rs. 52,490 and Rs. 217,038 respectively. These
borrowings have the same charge as the borrowings from other Senior Lenders on operating assets.
Mark-up is chargeable at concessional rates ranging from 1.50% to 2.00% per annum and is payable
in quarterly or semi-annual installments starting from January 2022,



(Amounts in thousand)

Unaudited Audited
September 30, December 31,
2025 2024
------------------ Rupees---=-smmmnmans
12. TRADE AND OTHER PAYABLES
Creditors 1,375,048 938,866
Accrued liabilities (note 12.1) 44,591,140 44,114,798
Payable to:

- FrieslandCampina Engro Pakistan Limited 20 20
- Engro Corporation Limited 285,858 539,830
- Engro Foundation 375,363 393,769
- EFERT Agritrade (Private) Limited 5,196,310 7,087,328
- Engro Powergen Qadirpur Limited 217 9,884
- Engro Powergen Thar (Private) Limited - 2,997
- Engro Eximp FZE - 523,501
- Engro Energy Limited 4,303 479,048
- Engro Technical Solutions (Private) Limited - 150,542
- Sindh Engro Coal Mining Company Limited 829 1,107

- Engro Polymer & Chemicals Limited 6,273 -

- Engro Vopak Terminal Limited 99 -
- Defined Contribution Provident Fund 42,790 1,352
- Defined Contribution Provident Fund - NMPT 9,048 21
- Defined Contribution Gratuity Fund - MPT 20,142 4,790
- Defined Benefit Pension Fund 12,673 12,646
- Defined Benefit Gratuity Fund - NMPT 191,566 172,464
Deposits / Retention from dealers and contractors 430,084 376,296
Workers' profits participation fund (WPPF) - 298,260
Workers' welfare fund (WWF) 1,717,711 1,459,852
Withholding tax payable 225,530 133,373
Others 75,832 140,024
54,560,836 56,820,768

121 Includes Rs. 21,219,869 (December 31, 2024 Rs. 21,219,869) accrued in respect of concessionary
gas pricing under the Gas Sale and Purchase Agreement.



(Amounts in thousand)

13.

13.1

13.2

14,

14.1

14.2

14.3

Unaudited Audited
September 30, December 31,
2025 2024
mmnmmmn e mem R U PR O G e
SHORT-TERM BORROWINGS
Short-term running finances (note 13.1) 5,663,729 12,451,622
Privately placed short-term sukuk (note 13.2) 20,000,000 -
25,663,729 12,451,622

The Company has funded facilities for shortterm finances available from various banks and
institutional investors amounting to Rs. 28,925,000 (December 31, 2024: Rs. 68,420,000) along with
non-funded facilities of Rs. 12,532,000 (December 31, 2024: Rs. 11,432,000) for bank guarantees.
The rates of mark-up on funded bank overdraft facilities ranged from 0.2% to 0.5% (December 31,
2024: minus 2% to 0.5%) per annum over 1-month and 3-month KIBOR and all facilities are secured
by floating charge upon all present and future stocks including raw and packing materials, finished
goods, stores and spares and other merchandise and on all present and future book debts,
outstanding monies, receivable claims and bills of the Company. The Company has utilised Rs.
5,663,729 (December 31, 2024: Rs. 12,451,622) from funded facilities and Rs. 7,488,163 (December
31, 2024: Rs. 6,817,869) from non-funded facilities as at the reporting date.

The Company has placed unsecured Privately Placed Short Term Sukuk (PPSTS) with an issue size
of Rs. 20,000,000. These are payable within six months from the issuance date and carry a markup at
the rate of 3 months KIBOR minus 0.15%. These proceeds will be used for the Company's working
capital management,

CONTINGENCIES AND COMMITMENTS

Contingencies

As at September 30, 2025, bank guarantees of Rs. 7,488,163 (December 31, 2024: Rs. 6,817,869)
have been issued in favour of third parties.

As at September 30, 2025, there is no material change in the status of matters reported as
contingencies in note 27 of the audited annual financial statements of the Company for the year
ended December 31, 2024.

Unaudited Audited
September 30, December 31,
2025 2024
------------------ RUPEES§--mm-ramnnmamnannns

Commitments

Commitments in respect of capital expenditure
and other operational items 40,408,633 41,137,617




(Amounts in thousand)

Unaudited
. Quarter ended Nine months ended
September 30, September30, September30, September 30,
2025 2024 2025 2024
Rupees ---
15, NET SALES
Revenue from contracts with customers - Gross sales:
- manufactured products 54 638,435 44 951,200 122,061,239 126,896,423
- purchased and packaged products - = - 5,376,944
- services - - - 310,124
54 638,435 44,951,200 122,061,239 132,583,491
Less: Trade discount (1,818,460) (109,161) (3,720,328) (114,000)
Less: Sales tax and duties (2,819,708) (2,249,838) {6,202,845) (6,372,487)
50,000,267 42 582 201 112,138,066 126,097,004
16. OTHER INCOME
On financial assets
Income on deposits / other financial assets 168,995 213,527 461,605 1,814 450
Income on working capital lean to subsidiary 144,244 269,266 815,735 986,706
Income on working capital loan to Holding Company - - 928 -
Dividend income from subsidiary - - 885,000 4,750,000
313,239 482,793 2,163,268 7,551,156
On nen-financial assets
Commission income from subsidiary 67,842 235,893 333,411 657,224
Sub-licensing income from subsidiary 9,228 11,489 19,113 21,224
Scrap sales 38,516 77,207 203,354 88,398
Gain on disposal of operaling assets - net 18,664 - 488,328 -
Others 93,529 8,084 110 481 195,164
227,779 333,573 1,154 687 862,010
541,018 816,366 3,317,055 8,513,168
17. TAXATION
Current:
- for the period 3,511,874 3,040,796 9,091,426 9,134,046
- for prior year - - (145,534) 7,293,232
3,511,874 3,040,796 8,945,892 16,427,278
Deferred 9,723 1,860,465 (205,579) (7.767,0786)
3,521,597 4,901,261 8,740,313 8,660,202

17.1  As at September 30, 2025, there is no material change in the status of tax related matters reported in
note 36 of the audited annual financial statements of the Company for the year ended December 31,
2024, except for the below:



(Amounts in thousand)

17.2 In 2022, in respect of tax year 2018, the Company received an amendment order from the ACIR
majorly pertaining to issues of amortisation on intangibles, claim of WPPF, allowance of minimum tax
credit and others. The Company filed an appeal before the CIR(A) against this order challenging the
manner of selection for audit among other grounds. In 2024, an appellate order was passed by the
CIR(A) confirming certain additions, certain issues were remanded back whereas certain issues were
allowed. The Company filed an appeal before the Appellate Tribunal Inland Revenue on the issues
decided by the CIR(A) against the Company. During the period, decision of the Appellate Tribunal
Inland Revenue was received where the issue of manner of selection for audit and allowance of credit
of minimum tax has been decided against the Company. An Income Tax Reference Application
(ITRA) was filed with the High Court where both the matters have been remanded back to the
Tribunal for adjudication afresh. Appeal effect proceedings were concluded in due course where most
of the issues have been determined in the favour of the Company.

The Company maintains adequate provision in these condensed interim financial statements and is
confident of an ultimate favorable outcome on this amendment.

Unaudited
Nine months ended
September 30, September 30,
2025 . 2024
Rupees
18. CASH GENERATED FROM OPERATIONS

Profit before taxation 23,342,848 28,177,694

Adjustment for non-cash charges and other items:
Depreciation of operating assets 3,672,725 2,963,757
Amortisation of intangibles 186,599 179,978
Amortisation of deferred income (967) (2,899)
(Gain) / loss on disposal of operating assets (488,328) 216,838
Provision for retirement and other service benefits 828 60,358
Income on deposits / other financial assets (1,278,268) (2,801,156)
Finance cost 4,038,209 2,495,566
Dividend income (885,000) (4,750,000)
Gain on subsidy receivable from GoP (194,689) (699,703)
Provision for impairment against trade debts - 43,399
Provision for surplus and slow moving stores and spares - net 273,949 165,806
Working capital changes (note 18.1) (23,728,144) (30,054,195)
4,939,762 (4,004,557)

18.1 Working capital changes
Increase in current assets

- Stores, spares and loose tools (798,263) 40,607
- Stock-in-trade (23,618,143) (13,467,910)
- Trade debts 2,100,687 (1,295,659)
- Loans, advances, deposits and prepayments (3,215,197) (5,994,831)
- Other receivables (net) 4,527 177 1,211,680

Decrease in current liabilities:

- Trade and other payables
- Contract liabilities

(21,003,739)

(2,815,434)
91,029

(19,506,113)

1,702,233
(12,250,315)

(23,728,144)

(30,054,195)




(Amounts in thousand)

19.

20.

201

20.2

Unaudited

Nine months ended
September 30, September 30,

2025 2024
------------------- Rupees--«--saeeemmmsenass
CASH AND CASH EQUIVALENTS
Cash and bank balances 2,400,568 3,404,533
Short-term investments 250,000 250,000
Short-term borrowings (5,683,729) (35,159,229)

(3,013,161) (31,504,696)

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS
Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period,
consequently these condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or
estimated using another valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liahilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

Level 1 Level 2 Level 3 Total

- --- Rupees ----
As at September 30, 2025 (Unaudited)
Financial assets at fair value through
profit or loss - 1,222,543 - 1,222,543

As at December 31, 2024 (Audited)
Financial assets at fair value through

profit or loss - 2,489,411 - 2,489,411




(Amounts in thousand)

20.3

20.4

21.

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

Fair value of financial assets and liahilities

The carrying value of all other financial assets and liabilities reflected in these condensed interim
financial statements approximate their fair values.

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Holding Company, Subsidiary Company, Associated Companies,
retirement benefit funds, directors and key management personnel. Details of transactions with
related parties during the period, other than those which have been disclosed elsewhere in these
condensed interim financial statements, are as follows:

Unaudited

Nine months ended

September 30, September 30,

2025 2024
------------------ Rupees--—-mmmmmemeeee.
Holding Company

Dividend paid 10,894,025 14,274,929
Mark-up paid on loan from Holding Company 227,273 -
Reimbursements made:

- by the Holding Company 245,124 208,957

- to the Holding Company 2,674,707 2,041,710
Royalty 1,902,778 1,974 982
Repayment of loan from Holding Company 33,113,000 -
Receipt of loan from Holding Company 33,113,000 -
Use of assets 881,089 420,619
Income on working capital loan to Holding Company 928 -
Disbursement of working capital loan to Holding Company 2,690,000 -
Repayment received against working capital loan to 2,690,000 -

Holding Company
Subsidiary Company
Funds collected against sales made on behalf
of subsidiary 37,088,984 36,247,645

Income on working capital loan 815,735 986,706
Disbursement of working capital loan 44,633,181 74,490,650
Repayment received against working capital loan 36,335,128 63,562,280
Services provided by the Company - 55,097
Dividend income 885,000 4,750,000
Commission income 333,411 657,224
Sub-licensing income charged by the Company 19,113 21,224
Purchase of products - net 145,047 191,400
Reimbursements made by the Subsidiary Company - 1,732



(Amounts in thousand)

Unaudited
Nine months ended
September 30, September 30,
2025 2024
------------------- Rupees-——--c—-eeeememems
Associated Companies
Purchases and services received 3,240,606 8,665,032
Purchase of tax loss 1,375,427 945,994
Services provided by the Company - 15,086
Reimbursements made:
- by the Associated Companies 74,351 158,136
- to the Associated Companies 237,232 22,033
Use of assets 496,344 123,316
Donations 237,911 -
Caontribution to staff retirement benefits
Pension fund 1,859 2,516
Gratuity fund 151,276 136,311
Provident fund 185,502 172,469
Dividend paid to staff retirement benefits
Gratuity fund 2,685 2,892
Provident fund 3,504 4,256
Others
Remuneration and Dividend of key management personnel 262,099 265,655
Directors' fees 7,634 12,687
22. OPERATING SEGMENT RESULTS
Urea Specialty Feitilizers Business Chars Total
Unaudited U it ad Unaudited Unaudited
Hina manths ended Hino monihs onded Hine months endad Hirm monihs snded
September 30, September 30, Eeptombar 10, Seplomber 20, Soptembar 30, Saptombar 30, aptembor 30, ber 30,
2025 2024 Mn25 2024 26 2024 025 2024
Rupass
Hales 100, 898 4 0% 101,801 608 14,429,143 0,657,761 2,012,353 210,024 118,340,911 132,463,491
Inlersegment sales 7,892 548 12770000 = = - 7,852,548 12,370,000
Sales lax and dules (5. 313.956) {4, 195,777 (738 3400 (1,160,605) {150.545) {415,105} 16,202 845) (6,372 487)
103478001 108,475,828 13,650,809 20,457,155 2 BE1, 804 (105,581) 120,030,614 138,867,004
Prafit [ (Loss) before taxation 23,349,638 360,684 137,091 2,155,000 {144,021) (347,000) 23,342,848 28,177,894
Doprecistion & amcetization 3, 240,058 2 RE1 M3 £8.447 71_2£ 520,818 511,203 3 850 304 3,143,735
Capital axpenditure 5 123 085 5121 810 287 005 1?0& S57,741 1,688,373 B 057,590 7, 1?!}@_
Urea spa:hﬂ;ammrs Dthars Tatal
B 055
Unoudited Audied Unaudited Audited ditad Audited Unaudited Audiad
Soptambar 30, Docember 1, Seplambed 30, Decambar 31, Saptembar 30, Decambor 31, Saplamber 30, December 31,
2028 2024 2028 2024 2028 2024 2026 2024
Rupess
Sagment assais 161,040,310 129,409,997 8,965,590 B.264,122 14,738,151 13,865,156 184,742,060 151,539,275
Unzliccatad aseats - - - - - = 7654331 14,202 BEG
Taotal assats 161,040,310 179, 409 957 B 665 550 B384 122 14,735 154 13,665,158 192,386 361 162,822 131




(Amounts in thousand)

221

22.2

23.

24,

Unaudited
September 30, September 30,
2025 2024
------------------- Rupees-----s-smmammuuans
Reconciliation of reportable segment net sales
Total net sales for reportable segment 120,030,614 138,867,004
Elimination of intersegment net sales _ (7,892,548) (12,770,000)
Total net sales 112,138,066 126,097,004
Unaudited Audited
September 30, December 31,
2025 2024
------------------- Rupees---—-----ssrmeeeun.
Reconciliation of reportable segment total assets
Total assets for reportable segments 184,742,060 151,639,275
Add; Unallocated assets
- Accrued income 264,146 764,926
- Shaort-term investments 1,472,543 2,739,411
- Long-term investments 3,517,074 3,617,074
- Cash and bank balances 2,400,568 4,261,445
7,654,331 11,282,856
Total assets 192,396,391 162,922 131

SEASONALITY

The Company's fertilizer business is subject to seasonal fluctuations as a result of two different
farming seasons viz, Rabi (from October to March) and Kharif (from April to September). On an
average, fertilizer sales are more tilted towards Rabi season. The Company manages seasonality in
business through appropriate inventory management.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the condensed interim statement of financial
position has been compared with the balances of audited annual financial statements of the
preceding financial year, whereas the condensed interim statement of profit or loss, condensed
interim statement of comprehensive income, condensed interim statement of changes in equity and
condensed interim statement of cash flows have been compared with the balances / amounts of
comparable period of immediately preceding financial year.

Corresponding figures have been rearranged and reclassified for better presentation, wherever
considered necessary. The material reclassification made during the period is as follows:

. For the For the
Bsriiion Risseniod guarter ended nine months ended
From To September 30, 2024  September 30, 2024
(Rupees) {Rupees)
Product transportation and Selling and distribution
Handiing Cost of sales expenses 2,162,128 3,099,045
’ For the
Description Reclassified Vear onded
December 31,
From To 2024
(Rupees)

Advances from customers Trade and other payables Contract liabilities 1,887,608



(Amounts in thousand)

25. NON-ADJUSTING EVENT AFTER THE REPORTING DATE

The Board of Directors in its meeting held on October 14, 2025 has approved an interim cash
dividend of Rs. 4.50 per share for the year ending December 31, 2025, amounting to Rs. 6,008,847.
These condensed interim financial statements do not include the effect of the said interim dividend.

26. DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were authorised for issue on October 14, 2025 by the
Board of Directars of the Company.

il
Muhammad Imran Khalil Ali Rathore
Chief Financial Officer Chief Executive Officer
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