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As at September 30, 2025			 

Un-audited
September 30, 2025

Audited
December 31, 2024

ASSETS Note -------------------- Rupees in '000 --------------------

Non-current assets

Property, plant and equipment 4  8,212,553  7,825,569 

Intangible asset  127,674  127,674 

Long-term loans to employees  5,524  6,427 

Long-term deposits  54,351  49,881 

 8,400,102  8,009,551 

Current assets

Stores and spares 			    134,028  131,762 

Stock-in-trade	 5  8,294,834  5,042,462 

Trade debts	  1,018,558  1,042,507 

Loans and advances	  211,719  165,872 

Trade deposits and prepayments  75,949  110,790 

Interest accrued  94,539  13,430 

Refunds due from Government - Sales Tax  43,441  128,889 

Other receivables  291,593  299,995 

Taxation - payments less provision  624,221  75,305 

Investment at amortised cost  2,246,450  727,168 

Bank balances 6  3,733,799  6,052,832 

 16,769,131  13,791,012 

Total assets  25,169,233  21,800,563 

EQUITY AND LIABILITIES

Equity

Share capital  1,170,545  1,170,545 

Reserves

Capital reserves  830,640  830,640 

Revenue reserves  11,646,382  9,986,984 

Total equity  13,647,567  11,988,169 

Liabilities

Non-current liabilities

Employee benefit obligations  232,622  193,341 

Deferred taxation  461,719  453,544 

Lease liabilities  202,245  204,397 

 896,586  851,282 

Current liabilities

Current portion of lease liabilities  48,056  44,890 

Trade and other payables 7  10,543,037  8,900,287 

Unclaimed dividend	  33,987  15,935 

 10,625,080  8,961,112 

Total liabilities  11,521,666  9,812,394 

Total equity and liabilities  25,169,233  21,800,563 

Contingencies and commitments 8

The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.

Condensed Interim Statement Of Financial Position Condensed Interim Statement Of Profit Or Loss
And Other Comprehensive Income (Un-audited)
For the nine months ended September 30, 2025

Nine months ended Quarter ended

September 
30, 2025

September 
30, 2024

September 
30, 2025

September 
30, 2024

Note ---------------- Rupees in '000 ----------------

Revenue from contracts with customers - net 9   32,190,813   27,513,315  10,562,883  9,754,500 

Cost of sales  (19,829,917  (18,340,669)  (6,306,386)  (6,071,994)

Gross profit   12,360,896   9,172,646  4,256,497  3,682,506 

Selling, marketing and distribution expenses 10  (4,157,661)  (3,391,172)  (1,363,461)  (1,300,995)

Administrative expenses  (552,955)  (521,036)  (173,757)  (203,227)

Allowance for impairment of trade debts  (3,132)  (26,521)  (859)  - 

Other expenses  (638,408)  (463,281)  (221,184)  (189,987)

Other income  607,724  783,015  162,248  347,452 

Operating profit  7,616,464  5,553,651  2,659,484  2,335,749 

Financial (charges) / income  (19,576)  (105,820)  12,817  (96,936)

Profit before levies and income taxes  7,596,888  5,447,831  2,672,301  2,238,813 

Levies  (32,235)  -  (8,981)  - 

Profit before income taxes  7,564,653  5,447,831  2,663,320  2,238,813 

Taxation - net  (2,978,892)  (2,245,307)  (1,048,314)  (909,029)

Profit for the period  4,585,761  3,202,524  1,615,006  1,329,784 

Other comprehensive income  -  -  -  -

Total comprehensive income  4,585,761  3,202,524  1,615,006  1,329,784 

------------------ Rupees ------------------

Earnings per share 11 39.18 27.36 13.80 11.36 

The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.

Chief Financial Officer				     Director				    Chief Executive Officer Chief Financial Officer				     Director				    Chief Executive Officer
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Condensed Interim Statement Of Changes 
In Equity (Un-audited)
For the nine months ended September 30, 2025

Share
capital

Capital reserves Revenue 
reserve

Total

Reserve
arising 

under the 
Scheme of 

Arrangement

Reserve 
arising on 

amalgamation 
under the 
Scheme of 

Merger

Unappropriated 
profit

------------------------------------ Rupees in '000 ------------------------------------

Balance as at January 01, 2024 1,170,545  101,914  728,726  6,021,581  8,022,766 

Total comprehensive income for the nine
  months ended September 30, 2024

Profit for the period  -  -  -  3,202,524  3,202,524 

Other comprehensive income - - - - -

- - -  3,202,524  3,202,524 

Balance as at September 30, 2024 1,170,545  101,914  728,726  9,224,105  11,225,290 

Balance as at January 01, 2025 1,170,545  101,914  728,726  9,986,984  11,988,169 

Transactions with owners

Final cash dividend for the year ended
  December 31, 2024 @ Rs. 15 per share  -    -    -    (1,755,818)  (1,755,818)

Interim cash dividend for the period ended
  June 30, 2025 @ Rs. 10 per share  -  -  -  (1,170,545)  (1,170,545)

Total comprehensive income for the nine
  months ended September 30, 2025

Profit for the period - - -  4,585,761  4,585,761 

Other comprehensive income - - - - -

- - -  4,585,761  4,585,761 

Balance as at September 30, 2025 1,170,545  101,914  728,726  11,646,382  13,647,567 

The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.
 

Condensed Interim Statement Of Cash Flows (Un-audited)
For the nine months ended September 30, 2025	

Nine months ended

September 30, 
2025

September 30,
2024

Note -------------- Rupees in '000 --------------

CASH FLOWS FROM OPERATING ACTIVITIES  

Cash generated from operations 12  6,149,913  6,054,958 

Staff retirement benefits paid  (102,983)  (82,738)

Levies and income taxes paid	  (3,551,868)  (1,008,935)

Decrease / (increase) in long-term loans to employees		   903  412 

Increase in long-term deposits  (4,470)  (2,190)

Net cash generated from operating activities  2,491,495  4,961,507 

CASH FLOWS FROM INVESTING ACTIVITIES

Payment for acquisition of property, plant and equipment  (859,921)  (1,645,267)

Proceeds from disposal of operating assets  45,573  106,828 

Interest received  467,318  761,994 

Net cash used in investing activities  (347,030)  (776,445)

CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid  (2,908,311)  (800)

Lease rental paid  (35,905)  (31,020)

Net cash used in financing activities  (2,944,216)  (31,820)

Net (decrease) / increase in cash and cash
equivalents during the period

 (799,751)  4,153,242 

Cash and cash equivalents at the beginning of the period 13  6,780,000  4,281,845 

Cash and cash equivalents at the end of the period 13  5,980,249  8,435,087 

The annexed notes 1 to 18 form an integral part of these condensed interim financial statements.

Chief Financial Officer				     Director				    Chief Executive OfficerChief Financial Officer				     Director				    Chief Executive Officer
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Notes to the Condensed Interim Financial 
Statements (Un-audited)
For the nine months ended September 30, 2025

1.		  THE COMPANY AND ITS OPERATIONS									       

1.1		  Haleon Pakistan Limited (the Company) was incorporated in Pakistan as a public unlisted company under the
		  provisions of the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) on March 31, 2015
		  principally to effect the demerger of consumer healthcare business of GlaxoSmithKline Pakistan Limited (GSK
		  Pakistan) under a Scheme of Arrangement (the Scheme), which was approved by the Honourable High Court of
		  Sindh (SHC) and its order was submitted to the Registrar of Companies on April 01, 2016. The Company is engaged
		  in manufacturing, marketing and sale of consumer healthcare products. The Company has been listed at the
		  Pakistan Stock Exchange Limited since March 22, 2017. The registered office of the Company is situated at 11-A,
		  11th Floor, Sky Tower (East Wing), Dolmen City, HC-3, Block 4, Scheme-5, Clifton, Karachi, 75600.		
	
		  The Company is a subsidiary of Haleon Netherlands B.V. In pursuant of the demerger of the consumer healthcare
		  business from GlaxoSmithKline plc, UK on July 18, 2022, to Haleon plc, an independent listed Company (listed on
		  London Stock Exchange and New York Stock Exchange), the ultimate parent Company has changed from
		  GlaxoSmith Kline plc to Haleon plc.										        

1.2		  Due to the pending transfer of marketing authorisations and certain permissions for Over the Counter (OTC)
		  products of the Company with Drug Regulatory Authority of Pakistan (DRAP), GlaxoSmithKline Pakistan Limited,
		  for and on behalf of the Company is engaged in the procurement, manufacturing and managing the related
		  inventory and receivable balances pertaining to such products against a service fee charged by GlaxoSmithKline
		  Pakistan Limited.												          

2.		  BASIS OF PREPARATION										        

2.1		  Statement of compliance										        
	
		  These condensed interim financial statements have been prepared in accordance with the accounting and reporting
		  standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as
		  applicable in Pakistan for interim financial reporting comprise of:						    
		
		  -	 International Accounting Standard 34: ‘Interim Financial Reporting’ (IAS 34), issued by the International
			   Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and			 
	
		  -	 Provisions of and directives issued under the Companies Act, 2017.					   
	
		  Where the provisions of and directives issued under the Companies Act, 2017 differ from the requirements of IAS
		  34, the provisions of and directives issued under the Companies Act, 2017 have been followed.			 
	
		  The disclosures made in these condensed interim financial statements have, however, been limited based on the
		  requirements of IAS 34. These condensed interim financial statements do not include all the information and
		  disclosures required in a full set of financial statements and should be read in conjunction with the annual audited
		  financial statements of the Company for the year ended December 31, 2024.	

2.2		  Accounting standards, interpretations and amendments to published approved accounting standards	
	 										        
2.2.1	 Standards, interpretations and amendments to published approved accounting standards that have
		  become effective:											         
	
		  There is amendment and interpretation to the accounting and reporting standards which is mandatory for
		  accounting periods beginning on or after 1 January 2025 which is listed below; however, this does not have any
		  significant impact on these condensed interim financial statements.						    
	
		  -	 Lack of Exchangeability (Amendments to IAS 21). 

2.4.2	 Standards and amendments to approved accounting standards that are not yet effective:		

		  -	 Sale or Contribution of Assets between an investor and its Associate or Joint Venture (Amendments to
			   IFRS 10 and IAS 28)										        
	
		  -	 Amendments to the Classification and Measurement of Financial Instruments – Amendments to IFRS 9
			   Financial Instruments and IFRS 7 Financial Instruments: Disclosures:					   
	
			   -	 Financial Assets with ESG-Linked features;							     
			   -	 Recognition / Derecognition requirements of Financial Assets / Liabilities by Electronic Payments;	
			   -	 Contractually linked instruments (CLIs) and non-recourse features; and				 
			   -	 Disclosures on investments in equity instruments.						    
		
		  -	 Annual Improvements to IFRS Accounting Standards – Amendments to:				  
										        
			   -	 IFRS 1 First-time Adoption of International Financial Reporting Standards;			 
			   -	 IFRS 7 Financial Instruments: Disclosures and it’s accompanying Guidance on implementing IFRS 7;	
			   -	 IFRS 9 Financial Instruments;								      
			   -	 IFRS 10 Consolidated Financial Statements; and						    
			   -	 IAS 7 Statement of Cash flows.								      
		
			   The amendments to IFRS 9 address:								      
		
			   -	 Conflict between IFRS 9 and IFRS 15 Revenue from Contracts with Customers over the initial
				    measurement of trade receivables; and							     
			   -	 How a lessee accounts for the derecognition of a lease liability under paragraph 23 of IFRS 9.	
												          
		  However, none are expected to impact the Company as they are either not relevant to the Company’s activities or
		  require accounting which is consistent with the Company’s current accounting policies.				  

3.		  MATERIAL ACCOUNTING AND RISK MANAGEMENT POLICIES, ESTIMATES AND JUDGEMENTS		

3.1		  Material accounting policies										        
	
		  The material accounting policies and the methods of computation adopted in the preparation of these condensed
		  interim financial statements are the same as those applied in the preparation of the annual audited financial
		  statements of the Company for the year ended December 31, 2024.						    

3.2		  Financial risk management										        
	
		  The Company's financial risk management objective and policies are consistent with those disclosed in the annual
		  audited financial statements of the Company for the year ended December 31, 2024.

3.3		  Estimates and judgments										        
	
		  Estimates and judgments made by management in the preparation of these condensed interim financial statements
		  are same as those applied in the preparation of the annual audited financial statements of the Company for the year
		  ended December 31, 2024.
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Un-audited
September 30, 

2025

Audited
December 31,

2024

------------ Rupees in '000 ------------

4. PROPERTY, PLANT AND EQUIPMENT

Operating assets  4,857,705  4,645,151 

Capital work-in-progress  3,182,255  2,989,483 

Right-of-use assets  172,593  190,935 

 8,212,553  7,825,569 

4.1     Details of additions to and disposals of operating assets are as follows:

Nine months ended  
September 30, 2025

Nine months ended  
September 30, 2024

Un-audited Un-audited

Additions - 
at cost

Disposals - 
at net book value

Additions - 
at cost

Disposals - 
at net book value

Operating assets ------------ Rupees in '000 ------------ ------------ Rupees in '000 ------------

Building and improvements 
on leasehold land

 34,746  -    1,798  -   

Plant & machinery  424,727  53  47,131  11,997 

Furniture & fixtures  30,462  -    747  23 

Vehicles  66,328  27,239  242,277  97,327 

Office equipment  110,886  160  85,360  3,545 

 667,149  27,452  377,313  112,892 

Un-audited
September 30, 

2025

Audited
December 31,

2024

Note ----------- Rupees in '000 -----------

5. STOCK-IN-TRADE

Raw and packing materials [including in transit Rs. 2,119.26 
million (December 31, 2024: Rs. 973.13 million)].

 5,642,303  3,113,795 

Work-in-process  60,116  23,323 

Finished goods  2,937,492  2,180,391 

 8,639,911  5,317,509 

Less: Provision for slow moving, obsolete and damaged  
  stock-in-trade

 (345,077)  (275,047)

 8,294,834  5,042,462 

5.1		  Stock-in-trade include items costing Rs. 120.47 million (December 31, 2024: Rs. 117.15 million) valued at net
		  realisable value of Rs. 94.29 million (December 31, 2024: Rs. 109.86 million).

Un-audited
September 30, 

2025

Audited
December 31,

2024

Note ----------- Rupees in '000 -----------

6. BANK BALANCES

With banks:

- in savings accounts  3,733,333  6,052,375 

- in current accounts  466  457 

 3,733,799  6,052,832 

7. TRADE AND OTHER PAYABLES

Creditors and bills payable  3,362,614  2,299,782 

Accrued liabilities  5,123,784  4,718,466 

Contract liabilities  935,880  1,043,474 

Book overdraft 7.1  47,160  31,682 

Others  1,073,599  806,883 

 10,543,037  8,900,287 

7.1		  This balance represents book overdraft against the cheques issued but not yet presented. As per arrangement
		  with the bank, the payments to these cheques will be made by transferring balance from the savings account as and
		  when presented.		

8.		  CONTINGENCIES AND COMMITMENTS									       

8.1		  Contingencies												          

		  There is no change in status of pending tax and legal contingencies disclosed in note 21 to the annual audited
		  financial statements of the Company for the year ended December 31, 2024, except that the following matter arose
		  during the period:

8.1.1	 As a result of monitoring proceedings of withholding taxes under section 161(1)/205 of the Income Tax Ordinance,
		  2001 (The Ordinance) for Tax Year 2019 (Financial Year 2018), the Assessing Officer has issued an order and raised
		  demand of Rs.11.9 million (inclusive of default surcharge of Rs. 1.2 million and penalty of Rs. 0.9 million) on
		  account of non-withholding tax on certain expenses including meeting and symposia, stores and spares and
		  advertisement under section 156 & 153 respectively of the Ordinance. The company has paid the aforesaid income
		  tax demand. However, against the order, the Company preferred to file an appeal before the Commissioner Inland
		  Revenue (Appeals) [CIR(A)] against the issue of levying tax at 20% on sales promotion and on penalty and default
		  surcharge amount. The appeal is pending for adjudication.							     
					   
8.1.2	 The Assessing Officer passed an order and raised demand of Rs. 2.5 million (including penalty Rs. 0.12 million)
		  under section 34 of the Sales Tax Act, 1990 alleging that the Company submitted certain sales tax returns after the
		  respective due dates for tax periods commencing from July 2022 to June 2023. The Company has filed an appeal
		  against the said order before the CIR(A) which is pending adjudication. 	

8.2		  Commitments												          

8.2.1	 Commitments for capital expenditure outstanding as at September 30, 2025, amount to Rs. 1,192.85 million 
		  (December 31, 2024: Rs. 621.03 million).									       
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9.		  REVENUE FROM CONTRACTS WITH CUSTOMERS - NET		  					   

9.1		  This includes sales amounting to Rs. 365.73 million (September 30, 2024: Rs. 647.79 million) made by
		  GlaxoSmithKline Pakistan Limited on behalf of the Company (refer note 1.2).

10.		  SELLING, MARKETING AND DISTRIBUTION EXPENSES							     

10.1	 This includes advertising and sales promotion expenses of Rs. 2.69 billion (September 30, 2024: Rs. 2.04 billion).	
											         

Nine months ended - Unaudited Quarter ended - Unaudited

September 
30, 2025

September 30,
2024

September 
30,2025

September 30,
2024

---------- Rupees in '000 ---------- ---------- Rupees in '000 ----------

11. EARNINGS PER SHARE

Profit for the period  4,585,761  3,202,524  1,615,006  1,329,784 

Weighted average number of shares 
outstanding

--------- Numbers in '000 --------- --------- Numbers in '000 ---------

 117,055  117,055  117,055  117,055 

---------- Rupees in '000 ---------- ---------- Rupees in '000 ----------

Earnings per share 39.18 27.36 13.80 11.36 

Un-audited
September 30,

2025

Un-audited
September 30,

2024

------------ Rupees in '000 ------------

12. CASH GENERATED FROM OPERATIONS

Profit before levies and income taxes  7,596,888  5,447,831 

Add/ (less) Adjustments for non-cash charges and other items

Depreciation  445,485  394,689 

Interest on lease liabilities  36,919  34,850 

(Gain) / loss on disposal of operating assets - net  (18,121)  6,064 

Provision for slow moving, obsolete and damaged stock  241,530  156,162 

Allowance for impairment of trade debts  3,132  26,521 

Provision for employee benefit obligations  146,627  118,153 

Reversal of provision against obsolete stores and spares  (10,226)  - 

Interest income  (548,427)  (745,317)

Impairment of intangible assets  -  25,880 

Unrealised exchange loss  12,977  39,257 

Profit before working capital changes  7,906,784  5,504,090 

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets

Stores and spares  7,960  23,914 

Stock-in-trade  (3,493,902)  (1,529,355)

Trade debts     20,817  (512,507)

Loans and advances  (45,847)  103,089 

Trade deposits and prepayments  34,841  21,344 

Refunds due from Government - Sales Tax  85,448  26,249 

Other receivables  8,402  22,366 

 (3,382,281)  (1,844,900)

Increase in current liabilities

Trade and other payables  1,625,410  2,395,768 

 (1,756,871)  603,910 

 6,149,913  6,054,958 
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Un-audited
September 30, 

2025

Audited
December 31,

2024

Un-audited
September 30,

2024

Note ---------------------- Rupees in '000 ----------------------

13. CASH AND CASH EQUIVALENTS

Bank balances 6  3,733,799  6,052,832  7,715,079 

Investment at amortised cost  2,246,450  727,168  720,008 

 5,980,249  6,780,000  8,435,087 

14.		  TRANSACTIONS WITH RELATED PARTIES								      
	
		  The related parties include holding company, associated companies, directors of the Company, companies where
		  directors also hold directorship and key management personnel of the Company. The transactions with related
		  parties are carried out in the normal course of business at contracted rates. Details of transactions with related
		  parties, other than those which have been disclosed elsewhere in these condensed interim financial statements, are
		  as follows:											         

Un-audited
September 
30, 2025

Un-audited
September 
30, 2024

-------- Rupees in '000 --------

14.1 Details of transactions carried out during the period with the related 

  parties are as follows:

Relationship Nature of transactions

Associated companies Purchase of goods  1,618,881  860,142 

Dividend paid  2,510,581  - 

Recovery of expenses  129,981  95,338 

Sale of goods  11,373  28,556 

Staff retirement funds Expense charged for retirement benefit plans  146,627  118,153 

Payments to retirement benefit plans  102,983  82,738 

Key management personnel Salaries and other employee benefits  273,616  259,702 

Post employment benefits  23,475  20,804 

15.		  FAIR VALUE MEASUREMENTS											         

		  The Company discloses the financial instruments carried at fair value in the statement of financial position in
		  accordance with the following fair value hierarchy:									       
	
		  Level 1:	Quoted prices (unadjusted) in active markets for identical assets or liabilities.					   

	 	 Level 2:	Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
			   either directly (that is, as prices) or indirectly (that is, derived from prices).					   
	
		  Level 3:	Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs).		
	
		  As at September 30, 2025, the Company does not have any financial instruments carried at fair values which are
		  measured using methods falling under above categories, and the carrying values of financial assets and financial
		  liabilities approximate their fair values at the reporting date. 								      

16.		  CORRESPONDING FIGURES											         
	
		  Corresponding figures have been reclassified in these condensed interim financial statements, wherever necessary,
		  to facilitate the comparison and to conform with changes and presentation in the current period. However, no
		  significant reclassifications were made in the condensed interim financial information.					   

17.		  SUBSEQUENT EVENTS												          

		  The Board of Directors in its meeting held on October 27, 2025 have declared and approved an interim cash
		  dividend for the quarter ended of Rs. 5 per share (September 30, 2024: Rs. 5 per share) amounting to Rs. 585.27
		  million (September 30, 2024: Rs. 585.27 million).									       

18.		  DATE OF AUTHORISATION FOR ISSUE										        
	
		  These condensed interim financial statements were approved and authorised for issue by the Board of Directors of
		  the Company on October 27, 2025.											        
	
													           
													           

Chief Financial Officer				     Director				    Chief Executive Officer
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