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DIRECTORS’ INTERIM REVIEW 
 
Your directors are pleased to present the unaudited condensed interim financial statements for the 
quarter ended September 30, 2025, and a brief review of the Company’s operations. 
 
OPERATIONAL AND FINANCIAL HIGHLIGHTS  
 

 
Operational Highlights 
 

The key operational highlights for the quarter ended September 30, 2025, are as follows: 
Discoveries  
 

In PPL operated Dhok Sultan block, an oil and gas discovery was made in Dhok Sultan-3 well from 
Patala and Lockhart formations. 
 
In the partner-operated Kotri North block, subsequent to the period end, a gas discovery was made 
in Barki-1 from Pab formation. 
 
Drilling Activities 
 
In partner-operated areas, two exploration wells viz. Barki-1 (Kotri North), Billitang-1 (Tal) and a 
development well Rizq-6 (Kirthar) were spudded during the period. 
 
Geophysical Surveys 
 

2D seismic data of 98 line km was acquired in PPL operated Khuzdar block. In partner operated 
blocks geodetic survey and shot hole drilling are in progress for the acquisition of 580 sq. km of 3D 
seismic data in Baran block and 100 line km of 2D seismic data in Kuhan block. 
 
Financial Highlights 
 

The key financial results of the Company for the quarter ended September 30, 2025, are as follows: 
 
 

 Quarter ended 
September 30, 2025 

Quarter ended 
September 30, 2024 

 Rs Million 
   
Sales revenue (net)                          56,812                           66,177 
Profit before taxation                            30,849                           38,743 
Taxation  (10,761)                           (15,166) 
Profit after taxation                            20,088                            23,577 
Basic and Diluted Earnings Per Share 
(Rs) 

 
                            7.38 

 
                              8.67 

 
Sales revenue 
 

Sales revenue decreased by Rs 9,365 million during the current period as compared to the 
corresponding period. The decrease is due to negative volume variance amounting to Rs 7,721 
million, coupled with negative price variance of Rs 1,644 million.  
 
Negative volume variance is mainly attributable to lower sales volumes from Sui, Tal and Kirthar 
fields. This variance is mainly attributable to natural decline and curtailment of gas sales by SNGPL 
(Sui and Tal). This was partially offset by higher sales as a result of the commencement of production 
from discovery wells of Shah Bandar and Kotri North as well as from Kandhkot owing to higher gas 
off-takes by GENCO-II. 
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Negative price variance is primarily due to the decline in average international crude oil prices from 
US$ 79 / bbl during the corresponding period to US$ 70 / bbl during the current period. 
 
A comparison of the Company’s share of sales volumes from all PPL operated and partner operated 
fields is given below: 
 

 
Unit 

Quarter ended 
September 30, 

2025 

Quarter ended 
September 30, 

2024 
    
Natural Gas MMscf 40,980 46,245 
Crude Oil / Natural Gas Liquids / 
Condensate  

 
BBL 

 
902,273 

 
986,946 

Liquefied Petroleum Gas (LPG) M. Ton 23,305 24,918 
Barytes M. Ton 9,567 17,411 

 

 

Profitability 
 

Profitability decreased by approximately 15%, compared to the corresponding period. The main 
drivers are decline in sales revenue (as explained above) and lower other income amid reduced 
liquidity and lower interest rates. The decline in profitability was partially offset by lower operating 
expenses owing to lesser amortisation charge and recovery of past cost on farm-out of 12.5% working 
interest in Kuhan block. 
 

Liquidity management and cash flow position 
 
As a result of lower sales, an amount of Rs 61 billion was recovered during the current period versus 
Rs 79 billion in the corresponding period. Further, the Company remained proactively engaged with 
stakeholders, including pertinent ministries, to address both immediate cash flow exigencies and to 
chart sustainable solutions to the circular debt conundrum.  
 
Exemption from application of Expected Credit Losses (ECL) 
 

As fully disclosed in note 2.2 to the condensed unconsolidated interim financial statements, the 
Company has not recorded impact of ECL in respect of financial assets due directly / ultimately from 
the GoP under IFRS-9, as it is expected that exemption from application of ECL will be extended by 
the SECP in due course of time.  
 
FOCUS AREAS  
 

 

Exploration  
 

At present, the Company's portfolio, together with its subsidiaries and associate, consists of forty-six 
(46) exploratory blocks, out of which twenty-five (25) are operated (including one offshore block in 
Pakistan and one offshore Block-5 in Abu Dhabi, being operated by Pakistan International Oil 
Limited), and twenty-one (21), including one onshore block in Yemen, are partner operated. An 
update on major exploration activities is as follows: 
 

Exploration Domestic   
 
 

An Environmental Impact Assessment study has been completed for the acquisition of 3D and 2D 
seismic data in Gambat-II block. 
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In the Dhok Sultan block, the exploration well Dhok Sultan-3 was drilled to a target depth of 5,815m. 
The well has been completed as oil and gas discovery from the Patala and Lockhart formations. 
 
In Gambat South block, preparations are underway to spud-in exploration well Taban East X-1 during 
third quarter of FY 2025-26. 
 
In Sirani block, wellsite construction of exploration well Dolphin X-1 is in progress and the well is 
planned to be spudded during third quarter of FY 2025-26 to explore the extension of Petroleum 
System of Jhim East X-1 and Pateji X-1 discoveries towards the Pakistan Offshore basin. 
 

In Sorah block, preparations are underway to spud-in first exploration well. 
 

Exploration Frontier  
 

In Khuzdar block, 2D seismic data of 165 line km has been acquired against the planned 260 line km. 
 
In Musakhel block, preparations are underway for civil works of the first exploration well Kashf X-1. 
 

 

In Kandhkot, drilling of exploration well Lal X-1 has been completed. Currently, rigless testing 
activities are in progress. 
 
 

Partner-Operated Exploration Blocks 
 

Acquisition of 3D seismic data of 580 sq. km and 2D seismic data of 100 line km is underway in Baran 
and Kuhan blocks, respectively. 
 

In Kotri North block, the exploration well Barki-1 was spudded on July 21, 2025, and drilling activities 
were completed, resulting in a gas discovery from the Pab formation subsequent to the period end. 
 

In Tal block, tie-in activities of Razgir-1 discovery have been completed, and production commenced 
on October 12, 2025, whereas exploration well Billitang-1 was spudded on August 25, 2025. 
Currently, drilling is in progress. 
 

In Kirthar block, preparations are underway to commence testing of discovery well Rafat-1 to 
ascertain the associated reserves in order to conduct economics against different tie-in options. 
 

In Sawan, pressure buildup exercise was carried out at exploration well Sawan North Deep-1 resulting 
in determination of tight nature of the reservoir. Multiple options are under evaluation to establish 
sustainable production. 
 

Overseas and Core Business Development 
As part of business strategy, the Company regularly acquires and divests working interest in 
exploration blocks to further expand and optimise its exploration portfolio while remaining within its 
risk appetite, including scouting, and assessing of new overseas and domestic opportunities.  
Participation in Pakistan Offshore Bid Round 2025 
The Government of Pakistan invited applications for the grant of petroleum exploration rights over  
40 offshore blocks through a competitive bidding process launched on February 01, 2025, with a 
deadline for bid submission on October 31, 2025. The evaluation process is currently underway. 
Farm-out Efforts 
The Company reached a major milestone in the farm-out process of the Eastern Offshore Indus C 
block, marking the beginning of a strategic collaboration with Turkish Petroleum Overseas Company 
(TPOC); a wholly owned subsidiary of Türkiye Petrolleri Anonim Ortaklığı (TPAO), the national oil 
company of Turkiye. In parallel, the Company engaged Oil & Gas Development Company Limited 
(OGDCL) and Mari Energies Limited (MariEnergies) in the farm-out process. 
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Under the farm-out agreement, the Company will assign 25% Participating Interest (PI) and 
operatorship to TPOC, and 20% PI each to OGDCL and MariEnergies. The Company will retain the 
remaining 35% PI and will continue to play a key role in the block’s development. The farm-out 
arrangement is subject to requisite regulatory approvals. 
Further, in Kuhan block, a deed of assignment was signed on July 10, 2025, to transfer the Company's 
12.50% working interest to Government Holdings (Private) Limited. 
Mineral Exploration  
 

Exploration studies are currently underway in EL-207, while a joint bid for EL-200 was submitted to 
Balochistan Mineral Resources Limited. The bidding results are currently awaited. 
 

The Company has also submitted five new applications for mineral exploration licenses in Chagai, 
Balochistan. A response from the relevant authority regarding the award of licenses is awaited. 
 

With respect to the Reko Diq project, the Company has made further equity investment in Pakistan 
Minerals (Private) Limited (PMPL) during the period amounting to Rs 6,033 million which has 
increased the total cost of investment of the Company in the associate to Rs 60,099 million.  
 

Exploration Blocks of PPL Europe - Wholly Owned Subsidiary 
 

In Sawan, pressure buildup exercise was carried out at exploration well Sawan North Deep-1 resulting 
in determination of tight nature of the reservoir. Multiple options are under evaluation to establish 
sustainable production. 
 
In Ziarat block, development well Bolan East-2 was completed. Production from the well commenced 
on September 05, 2025.  
  
 

Exploration Block of PPL Asia (PPLA) - Wholly Owned Subsidiary 
 

PPLA is pursuing new business opportunities in line with its strategic objectives. 
 

Offshore Block 5 - Abu Dhabi 
 

ADNOC approved the End-of-Period report for the initial exploration period effective from August 31, 
2021 to August 30, 2025, confirming that all commitments were satisfactorily met. As part of this 
approval, the commitments for the second exploration period effective from August 31, 2025, to 
August 30, 2028, were also confirmed. These commitments include the drilling of two appraisal wells, 
a shallow exploration well and a deep exploration well.  
 

In accordance with the Exploration Concession Agreement, Pakistan International Oil Limited (PIOL) 
was required to relinquish 25% of the block area by end of the initial exploration period ended on 
August 30, 2025. Accordingly, PIOL relinquished 0.56% of the area and obtained ADNOC’s approval 
for a waiver of the remaining 24.44% until the end of the second exploration period ending on  
August 30, 2028 to allow for a full assessment of the block’s remaining prospectivity.  
 

Producing Fields  
 

Sui 
 

As part of active surveillance, a Production Logging Tool (PLT) survey was carried out at Sui-36 and 
Sui-108 to estimate gas contribution and identify water entry zones in the wellbore. Further, major 
overhauling of gas turbine GT-101A and trim balancing of GT-101G were successfully completed to 
maintain reliability and operability of the turbines. 
 

During the period, average gas sales to SNGPL and SSGCL remained ~161 MMscfd, compared to 
~213 MMscfd during the corresponding period, primarily due to gas curtailments by SNGPL.  
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Kandhkot 
 

Average gas sales to GENCO-II improved to ~109 MMscfd compared to ~94 MMscfd during the 
corresponding period owing to higher gas off-takes by GENCO-II. 
 

Adhi 
 

Workover of development well Adhi-31 was completed successfully. Post-workover, the well was 
tested and commissioned at ~2.7 MMscfd of gas and ~100 bpd of oil. 
 

Gambat South / Hala 
 

A feeder line was laid from the Gambat South processing facilities to the adjacent Hala field to enable 
the processing of raw gas of Shahdadpur and Zafir wells at Hala. This strategic integration has 
accelerated revenue generation from the Gambat South field, optimised operating expenses by 
utilising surplus capacity at Hala and extended the economic life of the Hala field simultaneously. 
 

With respect to Zafir-GPF-III (Rehabilitation), project execution is taking place in full swing. 
Rehabilitation of field storage tanks is at an advanced stage, while civil works at the Zafir facility are 
ongoing at a fast pace. Procurement of materials is in progress, whereas the contract has been 
awarded for mechanical, electrical and instrumentation services. 
 

Dhok Sultan  
 

Dhok Sultan Oil Handling Facility (OHF) is operating at a production rate of ~1,030 bpd oil, ~1.9 
MMscfd gas and ~11 MT / day LPG.  
 

Bolan Mining Enterprises 
 
With respect to Nokkundi Iron Ore project, drilling of 2,700 meters of iron ore is in progress, whereas 
chemical analysis of drilled core and Geological & Geophysical (G&G) surveys of Pachinkoh and 
Chigendik have been completed. Further, mining operations of baryte remained suspended for over 
two months owing to land litigation issue and restored on September 22, 2025.  
 

With respect to Baryte-Lead-Zinc (BLZ) project, BLZ facility agreement has been signed. The signing 
marks a crucial step forward in advancing the development of baryte, lead and zinc resources in 
Balochistan province. Other associated activities of the BLZ project including the tendering of project 
management consultancy are in progress.   
 

Partner-operated Assets 
 

In Tal, development well Makori Deep-3 was successfully tested for gas and condensate in Lockhart 
formation. It is the first ever well completed with smart completion, applying new technology for better 
production and reservoirs management through drawdown control, along with downhole parameter 
monitoring to maximise hydrocarbon recovery. Further, installation of secondary compression project 
at Makori East has been successfully completed. 
 

In Kirthar, a development well Rizq-6 was spudded on September 07, 2025. Currently, drilling is in 
progress. 
 

In Qadirpur, drilling activities of the pilot horizontal development well Qadirpur-64 have been 
completed. Preparations are underway to acquire wireline logs followed by testing SUL reservoir 
potential before multistage frac. 
 

ENTERPRISE RISK MANAGEMENT 
 

Preparations for the new annual risk cycle for fiscal year 2025-26 are underway. The first phase of 
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Risk Identification has been initiated through a series of risk focus sessions with stakeholder 
departments and will culminate in the Annual Risk Review Conference 2025 scheduled during 
October 2025. Further, the Enterprise Risk Register for 2025-26 has been finalised, incorporating 
mutually agreed timelines for the implementation of risk response plans. 
 

 

BUSINESS CONTINUITY MANAGEMENT (BCM) 
 

The Company successfully completed the development of Business Resumption Plans across all 
departments, fields and locations. These plans outline the necessary recovery procedures, roles and 
responsibilities and required resources to restore critical business functions in the event of disruption. 
This achievement marks a significant step in strengthening organisational resilience and ensuring the 
continuity of essential services across the Company. 
 

As part of preparedness efforts, a company-wide call-tree notification exercise was conducted outside 
business hours on September 29, 2025. This exercise was designed to assess employees’ 
responsiveness and communication effectiveness during potential disruptive events. The activity was 
successfully executed and provided valuable insights into the Company’s readiness. 
 

Further, the Company has initiated the process of conducting a third-party gap analysis of its Business 
Continuity Management System (BCMS) against the ISO 22301:2019 standard. This evaluation is 
intended to identify opportunities for improvement and to ensure that the Company’s practices are 
aligned with international standards. 
 

CORPORATE SOCIAL RESPONSIBILITY 
 

The Company continued to work for promotion of education and uplift of communities at its producing 
and exploratory areas across the country and provided funding for (i) partial operational cost of three 
PPL-TCF Schools at Kashmore benefitting around 800 unprivileged and deserving youth of the area 
(ii) partial operational cost of Computer-Training-Center-Cum-Library at Sui benefitting deserving 
youth of Sui town and Dera Bugti (iii) operating Sui Model School and Girls College benefitting 3,000 
students. 
 

Further, the Company continued operating Mobile Medical Units at Kandhkot, Gambat South, 
Mazarani, Dhok Sultan and Public Dispensary Mastala near Adhi field benefiting over 20,000 patients. 
Women Vocational Training Centre near Adhi field continued to provide trainings to the local women 
and enabling them to become self-reliant. In addition, construction work on the first phase of 
vocational training and skill building center has been completed at Dhong near Adhi field. 
 

 
QUALITY, HEALTH, SAFETY AND ENVIRONMENT (QHSE)  
 

Multiple Initial Environmental Examination (IEE) studies were carried out and NOCs / extensions from 
Environmental Protection Agencies were successfully acquired to fully support the Company’s 
strategic development work program. Further, safety talks / sessions and trainings were also 
conducted across the organisation for improving QHSE awareness among staff, including (i) marine 
safety for oil and gas (ii) inspection, testing, and maintenance of water-based fire protection systems. 
Further, asset integrity gap assessment study has been kicked off to assess gaps at the Company’s 
operated fields against the ISO 55001 standards and industry best practices. This will help benchmark 
the Company’s assets against established standards and provide recommendations for achieving 
operational excellence in due course. 

In addition, 73 million safe manhours were completed (including contractors) until an unfortunate 
incident occurred in Khuzdar on July 31, 2025. During seismic acquisition activity in Khuzdar block, 
a vehicle crashed resulting in two fatalities of contractor’s crew and three injuries including two 
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contractor’s crew and a security person. Further, another fatality of a mountaineer (contractor’s crew) 
occurred on September 18, 2025. 
 

 

INDUSTRIAL RELATIONS 
 

Conducive working environment and cordial industrial relations prevailed at all locations of the 
Company.  
 
 

SUBSEQUENT EVENTS  
 

Dividend  
 
The Board of Directors in its meeting held on October 29, 2025 has approved interim cash dividend 
@ 20% amounting to Rs 5,441.946 million and Rs 0.021 million on the paid-up value of ordinary 
share capital and convertible preference share capital, respectively. 
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hard work and dedication that we continue to deliver the desired results. 
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Notes to and Forming Part of the Condensed Unconsolidated Interim 
Financial Statements (Unaudited)
For the quarter ended September 30, 2025

2.2

3. MATERIAL ACCOUNTING POLICIES 
3.1

3.2

4.

 September 30, 
2025

 Unaudited 

June 30,
2025

Audited

5. PROPERTY, PLANT AND EQUIPMENT
Opening Net Book Value (NBV) 87,769,826          89,374,831          
Additions during the period / year - net 3,021,555            15,452,162          

90,791,381          104,826,993        
Disposals during the period / year (NBV) (1,054)                  (17,205)                
Depreciation / amortisation charged during the period / year (4,570,717)           (17,039,962)         

86,219,610          87,769,826          
Capital work-in-progress - note 5.1 58,292,675          52,853,548          

144,512,285        140,623,374        

The preparation and reporting of these condensed unconsolidated interim financial statements in conformity with
the accounting and reporting standards as applicable in Pakistan for interim financial reporting requires the
Company to make estimates, assumptions and apply judgments that affect the application of accounting policies
and the reported amounts of assets, liabilities, income and expenses. Estimates, assumptions and judgments are
continually evaluated and are based on historical experience and other factors, including reasonable
expectations of future events. Revisions to accounting estimates are recognised prospectively, commencing from
the period of revision.

SIGNIFICANT ACCOUNTING ESTIMATES, ASSUMPTIONS, JUDGMENTS AND FINANCIAL RISK
MANAGEMENT

The Securities and Exchange Commission of Pakistan (SECP) through S.R.O 985(I)/2019 dated September 02,
2019 has partially modified applicability of IFRS 9 in respect of companies holding financial assets due from the
GoP. The said S.R.O states that requirements contained in IFRS 9 ‘Financial Instruments’ with respect to
application of expected credit losses (ECL) method on such receivable balances shall not be applicable till June
30, 2021. This exemption has been extended through various S.R.Os by SECP, the latest being S.R.O
1784(I)/2024 dated November 4, 2024 extending the exemption for the financial years ending on or before
December 31, 2025, has now expired. During the period, the Company has applied for an extension of the ECL
exemption. In addition, Ministry of Energy (Petroleum Division) has recommended to the SECP that the said
exemption be extended to the Company for an appropriate period. As mentioned above, the SECP has been
regularly granting such exemptions in respect of financial assets due directly / ultimately from the GoP in
consequence of circular debt and further extension is expected to be granted in due course of time.
Consequently, the Company has not recorded impact of aforesaid ECL in respect of financial assets due
directly / ultimately from the GoP in consequence of circular debt, in these condensed unconsolidated interim
financial statements. Further, in relation to financial assets due from parties other than GoP, the Company
believes that the impact of ECL is not material as outstanding balances are receivable from companies who have
high credit rating with no history of default (except as mentioned in note 7 to these condensed unconsolidated
interim financial statements).

The Company follows the practice of conducting actuarial valuations annually at the year end. Hence, the impact
of re-measurement of post-employment benefit plans, if any, has not been incorporated in these condensed
unconsolidated interim financial statements.

The accounting policies and the methods of computation adopted in the preparation of these condensed
unconsolidated interim financial statements are the same as those applied in the preparation of the annual
unconsolidated financial statements as at and for the year ended June 30, 2025.

Estimates, assumptions and judgments made by the Company in the preparation of these condensed
unconsolidated interim financial statements are the same as those applied in the preparation of the annual
unconsolidated financial statements as at and for the year ended June 30, 2025.

The Company's financial risk management objectives and policies are consistent with those disclosed in the
annual unconsolidated financial statements as at and for the year ended June 30, 2025.

(Rupees in thousand)
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NOTES TO AND FORMING PART OF THE CONDENSED CONSOLIDATED INTERIM 
FINANCIAL STATEMENTS (UNAUDITED) 
For the quarter ended September 30, 2025

September 30,
2025

June 30,
2025

Unaudited Audited

9. TRADE AND OTHER PAYABLES

Creditors 1,236,961           1,290,452           
Accrued liabilities 8,439,894           14,135,214         
Accrued mark-up / profit on long-term financing  - note 9.1 4,789                  5,353                  
Security deposits / advances from LPG and other customers 907,353              1,052,480           
Retention money 262,731              192,942              
Royalties 5,016,527           4,132,795           
Lease extension bonus - Sui gas field 1,657,199           374,226              
Current accounts with joint operations 14,788,390         18,783,491         
Staff retirement benefit funds 4,362,365           5,636,492           
Provision for windfall levy on oil / condensate 37,278,820         36,304,674         
Federal excise duty 80,265                9,612                  
Workers' Profit Participation Fund (WPPF) 1,562,818           -                      
Others 317,341              309,522              

75,915,453         82,227,253         

9.1

9.2

10. CONTINGENCIES AND COMMITMENTS

10.1

(Rupees in thousand)

As disclosed in note 24.1 to the consolidated financial statements for the year ended June 30, 2025, trade and
other payables do not include GDS amounting to Rs 86,883 million (June 30, 2025: Rs 81,594 million) as the
obligation of the Holding Company is to pay the collected amounts to the GoP on receipt basis. The said amount
has not been paid to the GoP due to non-payment of the same by GENCO-II as at the date of these condensed
consolidated interim statement of financial position.

There are no major changes in the status of contingencies and in commitments as disclosed in the annual
consolidated financial statements as at and for the year ended June 30, 2025, except for the following:

The Sindh High Court disposed of the Reference Applications filed against the amended assessment orders for
tax years 2013 and 2015 to 2018 with a direction to approach the Alternate Dispute Resolution Committee
(ADRC) in view of amendments made in Section 134A of the Income Tax Ordinance, 2001, through the Tax
Laws (Amendment) Act, 2024. Further, the Appellate Tribunal Inland Revenue disposed of Holding Company’s
appeals filed for tax years 2019 and 2023 with direction to approach the ADRC. The Holding Company is in the
process of taking appropriate actions in this respect.

This represents profit of Rs 4.789 million (June 30, 2025: Rs 5.353 million) accrued in long term financing under 
Shariah compliant arrangements.
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NOTES TO AND FORMING PART OF THE CONDENSED CONSOLIDATED INTERIM 
FINANCIAL STATEMENTS (UNAUDITED) 
For the quarter ended September 30, 2025

20. SUBSEQUENT / NON-ADJUSTING EVENTS 

20.1

20.2

21. DATE OF AUTHORISATION FOR ISSUE

The Holding Company has entered into a farm-out agreement for the Eastern Offshore Indus C block with
Turkish Petroleum Overseas Company (TPOC), OGDCL, and MEL. Under the agreement, the Holding Company
will assign 25% Participating Interest (PI) and operatorship to TPOC, and 20% PI each to OGDCL and MEL,
while retaining the remaining 35% PI. The transaction is subject to requisite regulatory approvals.

These condensed consolidated interim financial statements were authorised for issue on October 29, 2025 by the
Board of Directors of the Holding Company.

  
In addition to the above, during the period an amount of Rs 0.413 million (September 2024: Rs 0.150 million) was
paid to directors of PPLA and PPLE as director's fee.

The Board of Directors of the Holding Company in its meeting held on October 29, 2025 has approved interim
cash dividend @ 20% amounting to Rs 5,441.946 million and @ 20% amounting to Rs 0.021 million on the
paid-up value of ordinary share capital and convertible preference share capital, respectively.

DirectorChief Financial Officer Chief Executive Officer
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