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Directors’ Report

The Directors of your Company are pleased to present to you the financial results for the quarter ended
September 30, 2025, based on the consolidated and unconsolidated financial statements for the said
period.

Overview of Economy & Consolidated Financial Performance

Pakistan’s economy is entering a phase of cautious recovery, supported by a rebound in industrial output,
disciplined monetary management, and the continuation of key structural reforms aimed at restoring
stability and investor confidence. While challenges like floods and external pressures persist, the indicators
point to a slow but steady stabilization. In a key milestone, Moody’s upgraded Pakistan’s credit rating to Caal
with a “stable” outlook, reflecting improved external buffers and successful reforms.

The SBP’s Monetary Policy Committee kept the policy rate unchanged at 11%, aiming to balance moderate
inflation with emerging flood-related risks. Widespread monsoon floods in Punjab and Sindh damaged over
2.5 million acres of crops, disrupting food supplies and pushing inflation up to 5.6% in September 2025, from
a low of 3.0% in August 2025. Although essentials like wheat and vegetables saw price spikes, this is
considered a temporary shock. Despite these challenges, economic activity has gained momentum, reserves
remained stable, and FY2026 GDP growth is projected to remain around 3.6%, supported by improved
external buffers and IMF-backed relief measures.

Pakistan has met key targets under the USD 7 billion Extended Fund Facility (EFF) and USD 1.1 billion
Resilience and Sustainability Facility (RSF) programs with the IMF. Following the plans to address flood
response and revenue mobilization, a staff-level agreement has been reached in pursuance of which USD
1.2 billion (USD 1 billion under EFF and USD 0.2 billion under RSF) will be received in due course. A successful
implementation of these programs would help bolster reserves and support economic progress.

The Pakistani rupee has shown stability in recent months, reflecting improved external balances and
growing investor confidence. The central bank’s measured efforts to manage the foreign exchange market

and meet IMF benchmarks have helped maintain this positive trend, signaling cautious optimism about
Pakistan’s macroeconomic outlook.

On a consolidated basis, your Company reported gross revenue of PKR 155.4 billion, up 13.5% from PKR 136.8

billion in the same period last year (SPLY). This increase was driven mainly by improved performance of the
Company and its subsidiaries.

Furthermore, the Company’s consolidated net profit was PKR 23.6 billion, of which PKR 1.6 billion was
attributable to non-controlling interests. The net profit attributable to shareholders of the Company

translated into an EPS of PKR 15.01 for the quarter, compared to PKR 12.24 in the SPLY, which translates to a
22.7% increase.
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The consolidated financial performance of your Company for the quarter ended September 30, 2025, as
compared to SPLY, is presented below:

Change

PKR million except EPS 1Q FY2026 1Q FY2025 (%)
0

Gross Revenue 155,380 136,852 13.5%
Net Revenue 123,595 111,625 10.7%
Gross Profit 31,481 31,730 (0.8%)
GP as % of Net Revenue 25.5% 28.4% (10.2%)
Operating Profit 25,214 25,145 0.3%
EBITDA 30,318 29,663 22%
Net Profit 23,561 19,800 19.0%
NP (Attributable to Owners of the holding company) 21,995 17,927 22.7%
Earnings Per Share (PKR)* 15.01 12.24 22.7%

*EPS of 1Q FY25 has been restated to reflect the 5-for-1 stock split carried out in March 2025

Local Cement Operations

During the quarter, the gross sales revenue attributable to domestic cement operations increased by 15.2%
compared to SPLY. This growth was mainly driven by a 17.7% year-on-year increase in local sales volumes,
while export volumes registered a modest growth of 1.2%. Your Company outperformed the overall cement
industry, where local sales volumes rose by 15.0%. The improvement in domestic demand reflected a
combination of factors, including the softening of inflationary pressures and a stable interest rate
environment that supported construction activities. It is worth noting, however, that overall cement demand
has remained subdued for the past several years, posting negative growth due to macroeconomic
challenges, fiscal tightening, and limited development spending — making the current improvement a sign
of gradual stabilization rather than a full recovery.

Foreign Cement Operations

Cement production facilities of the Company'’s foreign cement operations in Irag and Congo, operating under
joint venture agreements, continued to drive profitability with improved margins. While cement sales
showed stability in case of Iraq based plants, an upward trajectory was witnessed in case of Congo plant.

Polyester, Soda Ash, & Chemicals

Lucky Core Industries’ (LCI's) net turnover for the quarter at PKR 28.6 billion is 7% lower compared to the
SPLY. The decrease was primarily driven by lower revenues in the Polyester, Soda Ash, and Chemical & Agri
Sciences businesses, which declined by 18%, 11%, and 7%, respectively, versus the corresponding period
last year. This was primarily due to the availability of cheaper imports, weak demand, the impact of severe
floods and prolonged torrential rains during the quarter. In contrast, the Pharmaceuticals and Animal Health
businesses continued their growth momentum, posting increases of 25% and 22%, respectively.

The operating result for the quarter at PKR 3.8 billion is 11% lower than the SPLY. The Pharmaceuticals and
Animal Health Businesses delivered higher operating results by 45% and 20% respectively, reflecting
improved margins and the full quarter impact of the acquisition of Pfizer's assets in September 2024.
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However, the Polyester, Chemical & Agri Sciences and Soeda Ash Businesses recorded lower operating
results, declining by 64%, 35%, and 18% respectively, for reasons summarized here.

LCI's business operations continued to face challenges stemming from cheaper imports, further aggravated
by duty reductions, higher energy costs, and subdued market demand. However, economic factors such as
easing inflation, exchange rate stabilization, and reductions in policy rates have contributed to broader
economic stabilization, providing a relatively steady operating environment for LCI as it continues to navigate

these challenges through a consistent focus on portfolio diversification, effective margin management, and
operational efficiencies.

While net profitability declined due to lower operating results, the impact was partially mitigated by

reduction in finance cost, owing to improved working capital management and lower policy rate compared
to SPLY.

Automobiles & Mobile Phones
The automobile sector demonstrated improved volumes during the quarter as compared to SPLY due to

stable pricing on the back of stable exchange rate parity. The sector observed an overall volume increase of
around 52% compared to last year.

Similarly, smartphone imports also registered a substantial increase of 143% in volume and 114% in value
terms during the quarter as compared to SPLY.

Power

The 660 MW Lucky Electric Power Company Limited (LEPCL) plant, now in its fourth year of commercial
operations, maintained 100% commercial availability during the quarter, reflecting its strong technical
reliability and consistent operational performance. Despite this, the plant operated at lower utilization
primarily resulting from the temporary unavailability of Thar coal, which impacted LEPCL's position in the
merit order. Thar Coal supply is expected to become available by the end of the current financial year. In the
meantime, the plant continued to declare commercial availability on imported coal, ensuring uninterrupted
readiness to supply power to the national grid. Once Thar coal supply is operationalized, it is expected to
significantly improve LEPCL’s cost merit order position, and lead to higher utilization levels.

Cement Industry & Company’s Performance - Unconsolidated

During 1Q FY2026, Pakistan's domestic cement sales volumes recorded an increase of 15%, increasing to
9.58 million tons from 8.33 million tons in the SPLY. Exports also grew by 20.8% reaching 2.59 million tons
from 2.14 million tons in the SPLY. Consequently, the total industry sales volume increased by 16.2%,
reaching 12.18 million tons in 1Q FY2026 compared to 10.48 million tons in the SPLY. As mentioned above,
the growth in domestic demand reflected a combination of factors, including the softening of inflationary
pressures and a stable interest rate environment that supported construction activities.

In line with the industry’s performance, your Company's total sales volumes increased by 11.6% to 2.45
million tons in 1Q FY2026, compared to 2.19 million tons in the SPLY. Local sales volumes increased by 17.7%,
reaching to 1.62 million tons in 1Q FY2026 from 1.38 million tons in 1Q FY2025. Export volumes experienced

a marginal growth of 1.2%, rising to 0.83 million tons during the first quarter compared to 0.82 million tons in
the SPLY.

Lucky Cement Limited

6-A, Mohammad Ali Housing Society, A, Aziz Hashim Tabba Street, Karachi-75350. YB G
U.AN: 111-786-555 F: 34534302 E: info@lucky-cement.com
URL: www.lucky-cement.com




LUCKY
EMENT

Cement Production & Sales Volume Performance

The local cement production and sales statistics of your Company for the quarter ended September 30, 2025,
compared to the SPLY are as follows:

Particulars D LT LS ?1;2;::4
Tons in '000’ %
Clinker Production 2,292 1,654 &  38.5%
Cement Production 1,966 1,739 B 13.0%
Cement / Clinker Sales 2,447 2,193 B 11.6%

A comparison of Pakistan’s Cement Industry and your Company’s dispatches for the quarter ended
September 30, 2025, in comparison with SPLY, is presented below:

Particulars

1Q FY26 1Q FY25 Change %
Tons in ‘000’ Q Q e
Cement Industry
Local Sales 9,586 8,334 1,252 15.0%
Export Sales
- Bagged 1,113 900 213 23.7%
- Clinker 1,475 1,243 233 18.7%
Total Exports 2,589 2,143 446 20.8%
Grand Total 12175 10,477 1,698 16.2%
Lucky Cement
Local Sales
- Cement 1,621 1,377 244 17.7%
Export Sales
- Bagged 358 358 0 0.1%
- Clinker 468 458 10 2.1%
Total Exports 826 816 10 1.2%
Grand Total 2,447 2,193 254 11.6%
Market Share 1Q FY26 1Q FY25 Change %
Local Sales 16.9% 16.5% 2.3%
Export Sales
- Bagged 32.2% 39.8% (19.1%)
- Clinker 31.7% 36.9% (14.1%)
Total Export 31.9% 38.1% (16.3%)
Grand Total 20.1% 20.9% (3.8%)
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Financial Performance - Unconsolidated
The unconsolidated financial performance of your Company for the quarter ended September 30, 2025, as
compared to the SPLY, is presented below:

PKR million except EPS 1Q FY2026 1Q FY2025 Change (%)
Gross Revenue 47,688 41,388 15.2%
Net Revenue 33,862 29,822 13.5%
Cost of Sales 20,580 19,996 2.9%
Gross Profit 13,282 9,826 35.2%
GP as % of Net Revenue 39.2% 32.9% 19.1%
Operating Profit 10,489 6,877 52.5%
EBITDA 12,298 8,491 44.8%
Net Profit 14,618 6,562 122.8%
Earnings Per Share (PKR)* 9.98 448 122.8%

*EPS of 1Q FY25 has been restated to reflect the 5-for-1 stock split carried out in March 2025

Revenue

During 1Q FY2026, your Company achieved a 15.2% increase in overall gross revenue as compared to the
SPLY. Local sales revenue rose by 15.1%, reaching PKR 38.6 billion compared to PKR 33.6 billion in SPLY
whereas export sales revenue increased by 15.9% to PKR 9.1 billion from PKR 7.8 billion in SPLY.

Cost of Sales
Cost of sales increased by 2.9%, reaching PKR 20.6 billion, compared to PKR 20.0 billion in the SPLY. This
increase was due to increase in sales volume, royalty charges on minerals and energy cost.

Gross Profit

The Company’s gross profit margin improved to 39.2%, compared to 32.9% in the same period last year. This
improvement was primarily driven by higher domestic sales volumes, which helped absorb fixed costs,
better export margins, enhanced operational efficiencies, and a greater share of renewable energy in the
Company's power mix.

Gross Profit (PKR Billion)

10-00 e e S e |33
4Q-25 I 10.7
3Q0-25 I 1(.0

2Q-25 —_— 12.2
1Q-25 I 0.8

4Q-24 IS 5.1

3Q-24 I 7.9

Other Income
During the quarter, the dividend income received by your Company from its subsidiaries and associate was
PKR 7.6 billion vs PKR 2.0 billion in SPLY.

Lucky Cement Limited '
6-A, Mohammad Ali Housing Society, A. Aziz Hashim Tabba Street, Karachi-75350. \ YB G
U.AN: 111-786-555 F: 34534302 E: info@lucky-cement.com J

URL: www.lucky-cement.com




Subsidiary/
Associate 1QFY26 4QFY25 3QFY25 2QFY25 1QFY25 4QFY24 3QFY24

PKR Billion
LCI 1.6 - 1.7 - 1.7 - 1.4
LHL - - - - - - -
YEL - - 0.3 - 0.3 - 01
LEPCL 6.0 - 6.0 - - 6.0 -
LMC - - 1.3 1.4 - - -
Total 7.6 - 9.3 1.4 2.0 6.0 1.5
Apart from the above, other income also includes return from short-term investments in Islamic mutual
funds.
Net Profit

Profit before tax of your Company significantly increased during the quarter from PKR 9.8 billion in SPLY to

PKR 19.3 billion primarily on account of improved gross profit from operations and higher dividend and other
income.

Accordingly, an after-tax profit of PKR 14.6 billion was achieved during the quarter under review, reflecting a
growth of 122.8% as compared to PKR 6.6 billion reported during the SPLY.

Net Profit (PKR Billion)
e T e S | |
4Q-25 I 7
LT S S| |
2Q-25 IS 73
1Q-25 I .G
4Q-24 I O 5
3Q-24 I 19

Earnings Per Share (EPS)

The Earnings Per Share of your Company for the quarter stood at PKR 9.98 in comparison with PKR 4.48
reported during the SPLY.
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EPS Trend (PKR)

922 9.98

337 4.48 392

3Q-24 4Q-24 1Q-25 2Q-25 | 3Q-25 4Q-25 1Q-26

As per requirements of International Financial Reporting Standards (IFRS) the earnings per share of all prior

periods presented have been restated based on new number of shares L.e,, 1,465,000,000 as a result of stock
split carried out in March 2025.

Growth & Expansion

Strategic Expansion in the Copper and Gold Mining

National Resources (Pvt.) Limited (NRL), a joint venture entity with a 33.33% equity stake, successfully
acquired three mining leases in Baluchistan on October 13, 2023. Two of the leases hold potential for copper-
gold mineralization, while the other presents prospects for lead-zinc. Mobilization efforts at both sites are

currently in progress, with early-stage exploration activities underway and initial findings appearing
promising.

Cement production capacity expansion of 0.65 million tons per annum at Samawah, Iraq
The construction and erection activities of the cement grinding mill, with production capacity of 0.65 million

tons per annum are progressing rapidly in Samawah, Iraq. The project remains on track for completion by
October 2025.

Corporate Social Responsibility

Driven by a deep-rooted commitment to inclusive and sustainable progress, your Company actively
champions initiatives that mirror national development priorities and global sustainability targets. Our
approach to corporate social responsibility is centered on generating lasting impact for both our
stakeholders and the communities we serve. At the heart of our efforts lie four key focus areas: quality
education, women empowerment, healthcare, and environmental conservation.

Education / Scholarships:

In line with its long-term vision to support deserving and underprivileged individuals with access to
education, your Company has continued to provide merit-based scholarships to bright students enrolled at
top universities across Pakistan.
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In addition, at the TCF School in PEZU, the Primary & Secondary School provides quality education to
underprivileged children. The goal remains to make education both accessible and affordable, especially for
students from rural and economically challenged backgrounds.

Your Company also continued its scholarship program for the youth of Lakki Marwat, supporting the 4th and
5th batches of students pursuing intermediate education. This initiative aims to promote access to education
and encourage students to progress toward higher studies.

During this quarter, a new milestone was achieved through the collaboration with the University of
Engineering and Technology (UET), Peshawar. Under this initiative, students belonging to Lakki Marwat
district are being identified and supported for Undergraduate education in various engineering disciplines.
The program is designed to help talented youth from remote areas access quality education and contribute
to Pakistan’s technical and industrial development.

Furthering its commitment to higher education, the Company continues to collaborate with Institute of
Business Management and Lahore University of Management Science supporting prominent scholarships
in Pakistan. This ongoing effort seeks to make available educational opportunities to bright minds of Pakistan
irrespective of financial background.

Women’s Empowerment:

Your Company remains strongly dedicated to advancing gender equity by empowering women through
access to education. It has continued its partnership with a leading national NGO to promote girls’ education,
emphasizing its commitment to empowering young women through continued learning. This initiative seeks
to encourage girls to pursue higher studies and break the barriers that often limit their educational journey.
Beyond academics, the school fosters leadership, critical thinking, and life skills, preparing female students
to become confident individuals capable of contributing meaningfully to society.

Health Initiatives:

Your Company remains deeply committed to improving healthcare access and outcomes for communities
in need. Financial contributions continue to be made to the Aziz Tabba Foundation (ATF) — a respected
philanthropic organization managing the Tabba Heart Institute and Tabba Kidney Institute, both known for
providing quality care to patients from across the country.

Your Company organized a Heart Care Medical Camp in collaboration with the Tabba Heart Institute, aimed
at providing free cardiac consultations and awareness sessions for the local community. The camp offered
ECG screenings, blood pressure checks, and cholesterol evaluations, helping individuals identify early signs
of heart disease and receive timely medical advice. The initiative witnessed an encouraging response, with
606 patients benefitting from free check-ups and guidance — reaffirming our commitment to community
health and preventive care.

Continuing its mission to promote accessible healthcare, your Company conducted a large-scale Eye Camp
in partnership with expert ophthalmologists and medical volunteers. The camp provided free vision tests,
eye examinations, and treatment for common vision-related issues, along with distribution of medicines and
corrective glasses where needed. With an impressive 1,563 patients in attendance, this initiative became one
of the most impactful healthcare drives in the region, addressing a critical need in rural eye health services.
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To raise awareness about kidney health and early diagnosis, your Company hosted a Kidney Care Camp in
coordination with the Tabba Kidney Institute. The camp offered free medical consultations, ultrasound
screenings, and health education sessions focused on prevention and management of kidney-related
diseases. A total of 506 patients availed the services during this camp, reflecting the community’s growing

trust in the Company’s healthcare outreach and its dedication to improving quality of life in underserved
areas.

Environmental Conservation:

Your Company continues to place strong emphasis on environmental stewardship. In line with its
sustainability goals, tree plantation drives are being carried out around the Pezu plant, focusing on improving
the region’s natural landscape and mitigating the effects of its arid climate.

Efforts are also underway to promote water conservation and cleanliness campaigns through installation of
Solar Bores, aimed at improving the quality of life in surrounding communities while encouraging
environmental responsibility among employees and residents alike.

Community Development:

Your Company, in collaboration with the Saylani Welfare International Trust, has proudly launched the
Saylani Mass IT Training (SMIT) Program — a transformative initiative designed to equip local youth with in-
demand digital skills for the modern world. Through this program, young men and women from Pezu will
now have access to professional training in web development, graphic design, freelancing, and digital
entrepreneurship — all free of cost. This groundbreaking effort bridges the digital divide, turning Pezu into
an emerging hub of tech talent and self-reliant professionals. By investing in skill-based education, your

Company is not just training individuals — it's creating changemakers who will shape the digital future of
Pakistan.

In line with its commitment to capacity building and youth empowerment, your Company has initiated
vocational training programs in collaboration with the National Logistics Cell (NLC). These trainings aim to
equip local youth from the Pezu region with practical skills in areas such as heavy machinery operation,
logistics handling, and technical maintenance. By fostering employability and technical competence, this
initiative seeks to enhance livelihood opportunities, promote self-reliance, and contribute to the local
workforce development in alignment with national skill-building goals.

Collectively, these initiatives represent your Company’s ongoing dedication to uplifting the communities
surrounding its operational areas and contributing meaningfully to their long-term development.

Outlook

Pakistan’s economic outlook for FY2026 remains stable, supported by improved macroeconomic indicators,
low inflation, and a stable exchange rate. The current account surplus, stronger external buffers, and
continuation of the IMF Extended Fund Facility underpin confidence in the ongoing reform agenda. Once the
impact of recent floods is absorbed, the prevailing positive real interest rate is expected to provide room for
monetary easing, thereby stimulating private sector activity.

Lucky Cement Limited '

6-A, Mohammad Ali Housing Society; A. Aziz Hashim Tabba Street, Karachi-75350. YBG
U.A.N: 111-786-555 F: 34534302 E: info@lucky-cement.com

URL: www.lucky-cement.com




Local Cement Operations

Recovering industrial activity, fiscal discipline, and improved investor confidence signal a conducive
environment for construction and infrastructure. Growth in large-scale manufacturing reflects rising
domestic demand, aligned with increased infrastructure rehabilitation and rebuilding efforts post-floods.

However, long-term growth continues to depend on supportive government policies and sustained public
sector development programs.

Foreign Cement Operations

The installation of a new cement grinding mill and clinker production line in Samawah, Irag, marks a pivotal
step in enhancing our operational efficiency and boosting overall profitability. In addition to supporting
internal demand, surplus clinker at the facility may also be marketed and sold within Iraq.

The Company’s foreign operations are strategically positioned to leverage its expanded capacity and
optimize utilization across existing assets, strengthening its competitive advantage and readiness to meet
rising market demand.

Polyester, Soda Ash, & Chemicals

Despite various challenges stemming from trade tensions, geopolitical risks, supply disruptions, climate
shocks and inflation, this segment remains well-positioned to adapt and grow, underpinned by a strong
balance sheet, diversified product portfolio, operational efficiencies, and disciplined capital allocation.

Strategic growth initiatives are underway, and LCI continues to conduct regular reviews to ensure timely and
effective responses to shifting market dynamics.

Automobiles & Mobile Phones

While the outlook for the automobile sector is gradually becoming positive, at the same time competition is
intensifying with the entry of new and additional Chinese brands in the market as well as Government’s
decision of liberalizing the commercial import of used cars. With the introduction of our new models,
leveraging operational optimization and localization strategies, Lucky Motor Corporation (LMC) is positioned
to benefit by safeguarding profit margins and enhancing competitiveness in a recovering market.

On Smart Phones front, your Company sees a positive outlook, given a significant opportunity in the rapidly
growing low-cost smartphone segment. In response, LMC has shifted its focus towards producing affordable
smartphones, aiming to strengthen Samsung’s market position by aligning with the increasing demand for
cost-effective mobile phones.

Power

The power sector continues to experience structural challenges, particularly in demand volatility,
transmission bottlenecks, and delayed settlements under the circular debt framework. However, the
government's recent progress on refinancing circular debt and ongoing investments in transmission
infrastructure are expected to gradually improve system efficiency and offtake from southern plants.

With the anticipated Mine COD of Sindh Engro Coal Mine Company by 4Q FY 2026, LEPCL’s position in
Economic Merit order will improve while contributing to overall energy affordability. LEPCL remains focused
on operational excellence, prudent financial management, while upholding the highest standards of safety
and environmental stewardship.
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With strong financial foundation and diverse portfolio, your Company stands poised to harness emerging

opportunities and drive sustainable growth with unwavering focus on creating lasting value for all
stakeholders.
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We continue to pray to Allah for the success of the Company, the benefit of all stakeholders, and the
prosperity of the Country in general.

On behalf of the Board
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Karachi: 27 October, 2025
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