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THE BANK OF PUNJAB AND I'T'S SUBSIDIARIES
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2025

{Un-audited) {Audited)
September 30, December 31,
2025 2024
Note Rupees in '000'

ASSETS
Cash and balances with treasury banks - net 5 104,856,250 100,773,627
Balances with other banks - net 6 4,219,190 3.491.711
Lendings to financial institutions - net 7 17,407,715 12,891,206
Investinents - nel 8 1,442.885,861 1,319,892,057
Advances - net 9 786,174,046 778,757,845
Property and equipment {0 29,482,389 28,639,949
Right-of-use assets I 12,835,847 12,865,764
Intangible assets 12 2,741,896 2,488 381
Deferred tax assets - net 13 9,416,446 9,204,913
Other assets - net 14 125,416,845 110,135,048
Total assets 2,535,436,485 2,379,140,501
LIABILITIES
Bills payable 16 7,320,838 7,636,873
Borrowings 17 389,988,594 409,005,930
Deposits and other accounts 18 1,884,916,944 1,709,564,159
Lease liabilities 19 17,868,353 17,101,125
Subordinated debts 20 30,816,332 30,820,106
Deferred tax liabilities - -
Other liabilities 21 107,089,497 112,896,916
Total liabilities 2,438,000,558 2,287,025,109
NET ASSETS 97,435,927 02,115.392
REPRESENTED BY
Share capital - net 22 32,452,535 32,452,335
Reserves 20,160,200 17,710,207
Surplus on revaluation of assets - net of tax 23 9,151,019 7.952.066
Nun-controlling interest 1,043,241 034312
Unappropriated profit 34,688,932 33,046,272

97,435,927 92,115.392
CONTINGENCIES AND COMMITMENTS 24

nexed notes | to 43 form an integral part of these consolidated condensed interim fingpcial statpments,
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THE BANK OF PUNJAB AND ITS SUBSIDIARIES
CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Quarter Ended Period knded
Restated Restated
September 30,  Scptember 3¢, September 30,  Scptember 30.

2025 2024 2025 2024
Note Rupees in "00)"

Mark-up / return / interest carned 25 67,111,289 92,756,558 202,125,947 265.538.449
Mark-up / return / interest expensed 26 44,450,378 78,655,272 143,646,794 234,802,895
Net mark-up / interest income 22,660,911 14,101,286 58,479,153 30.735.554
NON MARK-UP/ INTEREST INCOME
Fee and commission income 27 3,602,955 3.075.141 9,976,895 7.630.076
Dividend income 51,345 99.872 220,688 262.578
Foreign exchange income / (loss) 908,174 {101.457) 1,631,427 661.394
Income / (loss) from derivatives - -
(ain on securities - net 28 948,311 2.833.830 3,611,458 1.923.114
Net (loss) / gain on derecognition of financial assets
measured at amortised cost 29 (214,266) (100,977 (783,315) 1.261.041
Other income 30 338,094 51,256 510,866 1.084.714
Total non-markup / interest income 5,634,613 5.857.665 15,168,019 15.823.117
Total income 28,295,524 19,958,951 73,647,172 46.558.071
NON MARK-UP/ INTEREST EXPENSES
Operating expenses 31 15,075,092 12,648,455 44,538,034 35,081,232
Workers' Welfare Fund 250,265 288,543 783,613 375,553
Other charges 32 64,238 4,393 68,224 6.046
Total non-markup / interest expenses 15,389,595 12.941.391 45,389,871 15.462.831
Profit belore eredit loss allowanee 12,905,929 7.017.560 28,257,301 11,095 840
Charge / {reversal) of credit loss allowance and write
offs - net 33 1,731,840 (128.096) 2,196,591 (3.363.614)
PROFIT BEFORE TAXATION 11,174,089 7,145,656 26,060,710 11.661.454
Taxation - net 34 6,091,951 3,491,246 14,459,448 6. 191106
PROFIT AFTER TAXATION 5,082,138 3.654.410 11,601,262 8.467.348
PROFIT ATTRIBUTEABLE TO:
LEquity holders of the parent 5,031,810 3.566.397 11,512,333 273728
Non-controlling interest 50,328 88.013 88,929 Y3.H2)

5,082,138 3.634.410 11,601,262 8407 348
Basic earnings per share - Rupees 35 1.54 1.09 3.52 2.53
Diluted earnings per share - Rupees 36 1.54 1.09 3.52 233

e annexed notes 1 wo 43 £0rm an integral part of these consolidated condensed interim {inuncial statements.
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THE BANK OF PUNJARB AND ITS SUBSIDIARIES

CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Profit after taxation for the period

Other comprehensive income / (loss):

Hems that may be reclassified to profit and loss account in
subsequent periods:

Movement i surplus on revaluation of debt  investments
classified as 'VOCI - net of tux

items that will not be reclassified to profit and loss account
in subsequent periods:

Movement i surplus on revaluation of equity  investments
classified as F'VOCI - net of tax

Fotal comprehensive income tor the period

PROFIT ATTRIBUTEABLE TO:
Equity holders of the parent
Non-controlling interest

Quarter Ended

Period Ended

Restated Restated

September 30, September 30, September 30, September 30,

2028 2024 2025 2024

Rupees in "000

5,082,138 3.654 411 11,601,262 BAGT 348
(1,304,130) 2.961.727 1,249,941 2,295 206
967,808 (181.387) 833,732 91,328
4,745 810 6,434,550 13.684,935 10.856.882
4,695,488 6,346,537 13,596,006 10.663.202
50,328 88.013 88,929 193,620
4,745,816 6.434.550 13,684,935 10.856.882

I'he annexed notes | to 43 form an integral part of these consolidated condensed interim financial statements.,




THE BANK OF PUNJAD AND ITS SUBSIDIARIES
CONSOLIDATED CONDE
FOR TIIE. PERIOD ENDEDR S

TEMBER 30, 2025

Balance as on banuan 01, 22« qudited

EMect of fiesL ime adoption of IFRS-Y « net of tas

Balance as on Januarv 1], 2024 - as resiated

Profit afler taxation for the pennd ended Seplember 30, 1024 - & reslated
Other comprehensive incame ! (kiss)

Movement i deficn an revalualion of investments i debl insirumeéniy
classified as FVOCI « net of tan

Movemenl n surplus on revaluaion & equiy invesinients classified as
FYOC! - net of 1

Tolal other comprehensive wcome -
Seplember 30, 2024

‘Transfes 1o statutony reserve dunng the peniod

nel ef tax for the penod ended

Fransfer from surplus o resalualion of equire whiesiments classified as

FVYOCl o rated prodin on d |
Transfer fram surpius on res atuation of fived assets to unappropniated profil
nelof lay

Transler from surplus on revaluation of non banking zsets to unapproprated
profil - net of tax

Transfer fron surphys on revaluatsn of non banking assets 1o unappropnated
profi on disposal

Transacllans with owners recorded divectly in equity:

Fimal cash dividend - December 30 24023 declared subsequent 1o vear end a1
125 per share

Batance as on Sepiember 50, 2024 + un-andited - 23 vestated

Profiv alter 1asalion for the penad ended Pecember T 2ol
( “her comprehensine income | (kxis)

mepurement gan on defined benefit nblipation

Movemenl in suiplus on revatwalion of nvestments i debl insiruments
vlassified as FVOCT - nel of lax
Movemenl in surplus on resaluation of equity inwvesiments classified as
FYOCI - net of 13,
Movement in surplus on revaluation of propeny and equipmient - nel of tax

Movement in sueplus on revalustion of non-banking assets - ne1 ol ax

Tatal other compichensivg meome = nel of (o for the perod ended
December 37 2024

Transfer 10 sialulon reserve dunng the penod

Treasfer from surplus on pvaluatian ol eqmly mvesiments classified as
FYOUC! o wnuppropnated profil on disposal

Teansfer frem surplus on resaluaios of fised assels 1o wnapprapiated profil

e ol s

Traster [ram surplus un reialuation of mos banking assels o unappropriated

profit - ney of 1ax

Tiautiter fiom surplus on revaluation af non banking assels 1 unappropriated

prolin un drsposal

Balance as on Liecember 31, 2024 - audaed

Efect of reclassification on adoption of IFRS 9 (nate 4.1.1}

Dhpenug balanee as at Januan 01, 2025 - as resiated

Frofit afier taxation for the peciod ended Septesiber 30, 2025

[iher comprehen

Alovement in surplus on revaluation of inestnienis in debt msirumenty

classified as FYOC) - net ol ias

Movemenl i surplus an revaluanon of msesimenls 0 egus insiruments

climsilied as FVOCT - sl ol 1ay

Foial ather camprehensive wconie - nel ol s fie the penod ended
embey 30 2O25

¢ inceme / [loss)

( usfer w situtory reserve durmg the penod

viansfr of surplus on revalusnon of equity mvesiments classified as FVOCT
I unappraprialed profit on disposal
liansfor from surplus on revatvavon of propery and equipment to
unappropriated profil - act of tay
Transler frons surplus on revaluauen of non banking asseis 16 unappropriated
proit - nef of 1ax
Tuansfes (rom surplus on revaluation of non banking assets 1o unappropnated
woditon disposal
Transactions with owners recorded divectly in eguity:
Final cash dividend - Decamsber 31, 2024 declared subsequem 1o yvear end al
1%4% per share

Inicrin ¢ash dnadend - June 3 2024 declased a1 10" per share

mber 30, 2025 - un-audited

C0D INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)

Shure capital = net Reseres ¥ :_":: CineT Noih
5 Unappraprosicd ;
. Properly & contrelling Total
. Discvunt on Share ~ profit
Share capitsl N Statuiory Investments equipment | inlerest
rsuc of sharcs premium
NBA2
Rupees in '000°
12715601 {263 158) LIl5m0 12820098 12,936,053) 4.754 S84 762,170 3A02.820 B 570,166
3 - - 5 1,126 K07 5 B (3.966.511) {1,639, 709)
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B o - - (21 46 - . 121 Mri2i
3 . 5 - - (R6,412) 132 a
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[3.271.564)
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b S 5 S (2.298.716) - - (229K T10)
- - . - 517,657 - 317,657
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o 5 - - 19,198 - - - 19,198
32,715,693 (263,153} I,215,040 15495167 1040841 6,940,423 LIRS 33,046,272 92,144,590
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THE BANK OF PUNJAB AND I'TS SUBSIDIARIES
CONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR TYHIE PERIOD ENDED SEPTEMBER 30, 2025

Note

CASH FLLOW FROM OPERATING ACTIVITIES

Profit before taxation

L.ess: Dividend income

Adjustments:
Net mark-up / interest income excluding mark-up on lease lability against right of use
assets & IFRS-09 adjustments - notional
Depreciation on property and equipment 31
Depreciation on non banking assets acquired in satisfaction of claims 3l
Depreciation on ijarah assets under 1FAS - 2 3l
Depreciation on right-ol-use assets 3
Amortization on intangible assets 31
Amaortization ol discount on debt securitices - net
Mark-up on lcase liabitity against right ol use assets 26
Unrealized gain on revaluation ol investments classified as FVTPL 28
Realized gain on deliverable future contracts 28
Reversal of credit loss allowance against lending to financial institutions 33
Charge / (reversal) of credit loss allowance on investments 33
Charge / (reversal) of credit loss allowance on advances 33
Charge / (reversal) of credit loss allowance against other asscts 33
Reversal ol credit foss allowance against ofT balunce sheel obligations 33
Reversal ol credit loss allowance against balance with other banks 33
Reversal ol credit loss allowance against balances with treasury banks 33
IFRS-09 adjustment on advances - notional
IFRS-09 adjustment on borrowings - notional
IFRS-0%9 adjusiment on compensation expense - nolional 311
Workers' Welfare Fund
Gain on termination ol lease liability against right of use assets 30
Gain on sale of property and equipment - net 30
Gain on sale of non banking asscts acquired in satisfaction of claims - net 30
Realized gain on sale ol sceurities - net 28.1
Net loss / {gain) on derecognition ol financial assets measured at amortised cost 29

Provision for employees compensated absences
Provision for gratuily

(Increase) ! decrease in operating assels:
Lendings o financial mstitutions - net
Net investments in securities classilied as FVTPLL
Advances - net

Others assets - net {excluding non-banking assets and markup receivable)

Increase / {decrease) in operating liabilities:
Bills payable
Borrowings

Deposits and other accounts
Other liabilities - net (excluding proviston for 1axation - nel, markup payable and payable 10
gratuity fund)

Period Ended

September 30,
2025

Restated

September 30,

2024

Rupees in '000'

26,060,710 14.661.454
{220,688) (262.578)
25,840,022 14.398.876
(58,950,154) 300.903.675)
2,485,367 1.826.811
24,219 14.448
527,436 284,194
1,643,517 1.416.257
336,915 308.756
(11,343,902) (5.975.138)
1,763,424 1,580,316
(7,469 (481.624)
= (7.887)
(21,349) (47.958)
584,205 (96.426)
2,364,858 (2.170.765)
308,499 (195.785)
{1,001,968) (394.250)
(3,185) (198.520)
(34,469) (261.910)
(1,967,596) 11.936.460)
675,173 518.265
987,448 903.591
783,613 375.553
(94,637) (179.553)
(171,895) (13.788)
(177.888) (514.349)
(3,603,989 {4.433.603)
783,315 (1.261.041)
23,308 9316
395,695 456.630
(63,691,509) (41.572.775)
(37.851 487) (27.173.899)
(4,516.509) 131.164.847
57,107,902 £12.290.062)
(13,178,589) 156.796.406
(4,730,415) 77.684.398
34,682,389 353.355.589
(316,035) 242,370
(23,619,789) (145.443.593)
175,352,785 52.209.762
14,897,036 $.591.599

166,313,997

(84.399.862)




THE BANK OF PUNJAB AND ITS SUBSIDIARIES

CONSOLIDATED CONDENSED INTERIM CASIH FLOW STATEMENT (UN-AUDITED) (Continued...)

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Payment made Lo gratuity fund
Mark-up / return / interest received
Mark-up / return / imerest paid
Income tax paid

Net cash generated from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Net investments in securitics classified as FVOCI

Net investments in amortized cost securilies

Jividends received

[nvestments in properly and cquipment

[uvestments in intangible assets

Proceeds rom sale of property and equipment

Proceeds rom sale of non banking assets acquired in satisfaction of claims

Net cash used in investing activities

CASH FLOW FROM FINANCING ACTIVITIES

Repayment ol subordinated debts

Subscription received - subordinated perpetual term finance certilicates ADT-1 2nd issue
Subseription received - privately placed term finance certificates - 1V

Payment of cash dividend

Payment ol lease liability against right of usce assels

Net cash used in financing activities

Increase ! (decrease) in cash and cash equivalents

Effect of credit loss allowance changes on cash and cash equivalents

Cash and cash equivalents at beginming of the period
Cash and cash equivalents at end of the period

Cash and cash equivaients:

Cash and balanees with ireasury banks - net
Balances with other banks - net

Call borrowing

Overdrawn nostro accounts

['he annexed notes 1 w43 form an integral part of these consolidated condensed interim linancial statements.

(,'.l.l_i-e_J:inan-c_iHOfﬁccr Presjdent Chairman

Note

Period Ended

September 30,
2025

Restated

September 30,

2024

Rupees in '000°

(421,347) (688.513)
191,919,812 264.136.195
(167,526,713) (230.168.318)
(10,392,506) (8.308.221)
13,579,246 24.971.143
176,724,145 266.752.971
(162,419,732) (312.929.609)

1,086,237 52311018

206,522 246111
(2,942,275) (3.817.553)
(590,430) (710.934)
186,968 26.927
500,000 998,192
(163,972,710) (263.875,748)
(3.774) {2.260)

s 50,000

: 571.500
(9,160,380} (3.271.568)
(2,511,079) (2.027.135)
{(11,675,233) (4.679.463)
1.076.202 (1.802.240)
37,654 (438.638)
103,413,315 109,254,980
104,527,171 107.014,102
104,856,250 104.183.720
4,219,190 3.050.603

(2,200,000) .

(2,348,269 (220.227)
104,527,171 107,014,102




THE BANK OF PUNJAB AND I'TS SUBSIDIARIES
NOTES TO THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED}
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

1.1

STATUS AND NATURE OF BUSINESS
The Bank of Punjab Group {*the Group™) comprises of The Bank of Punjab (“the Bank™}, (“the Parent™). Punjab Modaraba Services
{Private) Limited (the Management Company), First Punjab Modaraba (“the Modaraba™), BOP Exchange (Private} Limited. BOP
Capital Securities (Private) Limited (100% owned by The Bank of Punjab). For the purpose of these conselidated financial
statements, The Bank ol Punjab and consolidated subsidiarics are referred to as the Group.
The Group consists of
Parent
THE BANK OF PUNJAB

% age of holding % age of holding

September 2025 December 2024
Subsidiaries Rupees in *000”
Punjab Modaraba Scrvices (Private) Limited 100.00% 100.00%
First Punjab Modaraba 39.16% 39.16%
BOP Capital Securities {Private) Limited 100.00% 100.00%
BOP Exchange (Private) Limited 100.00% 100.00%

The subsidiary company of the Group, Punjab Modaraba Services (Private) Limited exercises control over First Punjab Modaraba,
as its management company and also has a direet cconomic interest in it. The Group is principally engaged in commercial banking.
modaraba management, leasing, brokerage, currency exchange ete. Brief profile ol the Bank and subsidiarics is as follows :

The Bank of Punjab (the Bank) was conslituled in Pakistan pursuant 10 The Bank of Punjab Act. 1989, It was given the staws ol'a
scheduled bank by the State Bank of Pakistan (SBP) on September 19, 1994. It is principally engaged in commercial banking and
related services with its registered office at BOP Tower, 10-B, Block E-H, Main Boulevard, Gulberg 111, Lahore. The Bank has 900
branches including 16 sub branches and 210 Islamic banking branches (December 31, 2024: 900 branches including 16 sub
branches and 210 Islamic banking branches} in Pakistan and Azad Jammu and Kashmir {AJK) at the period end. The Bank also has
334 Islamic banking windows {December 31. 2024: 258). The Bank's ordinary shares are listed on Pakistan Stock Exchange. The
majority shares of the Bank are held by Government ol the Punjab (GoPb). The Pakistan Credit Rating Agency (PACRA) assigned
long term rating of AA+ and short term rating of A I+ to the Bank with stable outlook.

Punjab Modaraba Services (Private) Limited

Punjab Modaraba Scrvices (Private) Limited ("PMSL") was incorporated in Pakistan on Oclober 19, 1991 under the Companics
Ordinance, 1984 as a private limited company. It is wholly owned by the Bank and is primarily engaged in the business of {loating
and managing Modarabas.

First Punjab Modaraba

Iirst Punjab Modaraba ("IFPM") . (*the Modaraba™), was formed under the Modaraba Companies and Modaraba (Flotation and
Control) Ordinance, 1980 and rules framed there under and is managed by PMSL (wholly owned subsidiary ol the Bank). The
registered office of the Modaraba is situated at Office No 100, 3rd floor, National Tower 28-L:idgerton Road. Lahore. The Modaraba
commenced its operations on December 23, 1992, The Modaraba is listed on the Pakistan Stock Exchange.

BOP Capital Securities (Private) Limited

BOP Capital Sccurities (Private) Limited ("BOP CS") is registered under the Companics Ordinance. 1984 as company limited by
shares from November 29, 2016. PCSL. is mainly engaged in business of brokerage services, portfolio management and consullancy
services. The registered office of the company is situated al Room No 319, 3rd Floor. LSIE Building. Labore. The Company s
wholly-owned subsidiary ol the Bank.

BOP Exchange (Private) Limited

BOP Exchange (Private) Limited was incorporated in Pakistan on April 18, 2024 under the Companies Act. 2017 as a privaie
limited company. It is wholly owned by the Bank and is primarily engaged in the business of currency exchange.



THE BANK OF PUNJAB AND ITS SUBSIDIARIES

Basis of Consolidation

Subsidiaries are all entities over which the Bank has the power o govern the financial and operating policies generally
accompanying a sharecholding of more than one hall of the voling rights. The existence and eflect of potential voting rights that are
currently exercisable or convertible are considered when assessing whether the Parent controls another entity. The Bank also
assesses existence of control where it does not have more than 50% of the voting power but is able to govern the financial and
operating policies by virtue of de-faclo control. De-facio control may arise in circumstances where the size of the Bank’s voting
rights relative 1o the size and dispersion of holdings of other sharcholders give the Bank the power to govern the financial and
operating policies cle.

The Group financial statements include the financial statements of the Bank and its subsidiarics.

Subsidiaries are fully consolidated trom the date on which control is transferred 1o the Bank. They are deconsolidated from the date
that control ceases 1o exist. The financial statements of subsidiaries have been consolidated on line by line basis. All signilicant inter-
company transactions, balances. income and expenses on transactions belween group companies are eliminated. Profits and losses
resulting from inter-company wransactions that are recognized in assets are also climinated.

The Group applics the acquisition method to account for business combinations. The consideration transferred for the acquisition of
a subsidiary is the fair values of the assets transferred, the liabilitics incurred Lo the former owners of the acquiree and the cquity
interests issucd by the Group. The consideration transferred includes the fair value of any asset or liability resulling lrom a
contingent consideration arrangement. Identifiable assets acquired and liabilities and contingent liabilitics assumed in a business
combination arc measured initially at their fair values at the acquisition date. The Group recognizes any non-controlling interest in
the acquiree on an acquisition by acquisition basis, at the non-controlling interest’s proportionate share of the recognized amounts
ol acquiree’s identifiable net assets. The financial statements ol the Bank and its subsidiarics are prepared upto the same reporting
date usine consistent accounting policies.

Acquisition-related costs are expensed as incurred. [f the business combination is achieved in stages. the acquisition date tair value
of” the acquirer’s previously held equity interest in the acquiree is remeasured to fair value at the acquisition date through
consulidated profu and loss account.

Any contingent consideration 1o be translerred by the Group is recognised at [air value at the acquisition date. Subsequent changes
to the lair value of the contingent consideration that is deemed to be an asset or lability is recognized cither in consolidated profit
and loss account or as a change 10 consolidated statement of comprehensive income. Contingent consideration that is classilicd as
cquily is not remeasured. and its subsequent settlement is accounted for within equity,

Goodwill. if any. is initially measured as the excess of the aggrepate of the consideration transferred and the fair value of non-
controlling interest over the net identifiable assets acquired and liabilities assumed. 11 this consideration is lower than the Fair value
ol the net assets of the subsidiary acquired. the difference is recognized in consolidated profit and loss account. Afler initial
recognition. is measured al carrying value i.c. cost at the date of acquisition less any accumulated impairment.

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity transactions - that is. as
transactions with the owners in their capacity as owners. The difference between fair value of any consideration paid and the
relevant share acquired ol the carrying value of net assets ol the subsidiary is recorded in equity. Gains or tosses on disposals to non.
controlling interests are also recorded in equily.

When the Group ceases to have control any retained interest in the entity 1s re-measured Lo its fair value at the date when controd is
lost, with the chunge in carrying amount recognized in consolidated statement of profit and loss account, The fair value 18 the initial
carrying amount for the purposes ol subsequently accounting for the retained interest as an associate. joint venture or linancial asset,
In addition, any amounts previously recognized in consolidated statement ol comprehensive income in respect ot that entity are
accounted lor as it the Group had directly disposed of the related assets or liabilities. This may mean thal amounts previoush
recoenized in consolidated statement of comprehensive income are reclassified to consolidated profitand loss account.



2.1

2.1.1

THE BANK OF PUNJAB AND ITS SUBSIDIARIES
BASIS OF PREPARATION

In accordance with the directives of the Government of Pakistan regarding the conversion of the Banking system 1o Islamic modes,
the SBP has issued various circulars from time Lo time. Permissible forms of trade-relaled modes of hinancing include purchase of
goods by the banks lrom their customers and immediate resale to them ar appropriate price on deferred payment basis, The
purchases and sales ansing under these arrangements are not reflected in these consolidated condensed interim Hnancial statements
as such but are restricted to the amount of facility aclually utilized and the appropriate portion ol protit thercon.

I'hese consolidated condensed interim linancial statements are separate financial statements ol the Bank in which the investment in
subsidiarics are stated at cost less impairment losses (it any) and has not been accounted for on the basis of reported results and net
asscts of the investee. Consolidated condensed interim financial slatements of the Group are being issued separately,

The financial resulis of Islamic Banking business have been consolidated in these consolidated condensed interim financia!
slatements lor reporting purposes. alter eliminating inter-branch transactions / balances. Key linancial figures ol the Islamic
Banking business are disclosed in note 41 ol these consolidated condensed interim financial statements.

Statement of compliance

These consolidated condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan
for interim financial reporting comprise of:

= International Accounting Standard (1AS) 34, "Interim Financial Reporting” and International Financiat Reporting Standards
{IFRS) issued by the International Accounting Standards Board (IASB) as notilied under the Companies Act. 2017;

- Islamic Financtal Accounting Standards (IFAS) issued by the Institute ol Chartered Accountants of Pakistan as are notified under
the Companices Act. 2017;

= Directives issued by the SBP and the Sceurities and Exchange Commission of Pakistan (SECP):
Requirements of The Bank of Punjab Act, 1989; and
- Provisions of and dircctives issued under the Banking Companics Ordinance, 1962 and the Companies Act, 2017.

Wherever the requirements of the directives issued by the SBP and SIECP, the Bank of Punjab Act, 1989, the Banking Companics
Ordinance, 1962 and the Companies Act. 2017 differ with the requirements of these IFRS or 1FAS. the requirements of the said
directives. The Bank ol Punjab Act, 1989, the Banking Companies Ordinance. 1962 and the Companics Act. 2017 ke precedence,

SBP has delerred the appiicability of Iniernational Accounting Standards 40, “Invesiment Property™ for Banking Companics
through BSD Circular letter No. 10 dated August 26, 2002. Further, the SECP has deferred applicability of 1FRS 7 “Financial
Instruments: Disclosures™ on banks through S.R.O 411(1) / 2008 dated April 28, 2008. Accordingly. the requirements of these
standards have not been considered in the preparation of these consolidated condensed interim financial statements,

The SBP through BPRD Circular No. 04 of 2015 dated February 25. 2015 has delerred applicability of "lslamic Financial
Aceounting Standard - 3" for Protit & Loss Sharing on Deposits (IFAS 3) issucd by the Institmte of Chartered Accountants ol
Pakistan and nolified by the SECP. vide its SRO No. 571 of 2013 dated June §2. 2013 for Institutions oftering 1slamic Financial
Services (HHIFS). FThe standard will result in certain new disclosures in these consolidated condensed interim Ninancial statements of
the Bank.

The SECP vide its notification SRO 633 (1¥2014 dated July 10, 2014, adopted IFRS 10 "Consolidated Financial Statements”
elfective from the periods starting from September 30, 2014, However. vide its notitication SRO 56 (12016 dated January 28.
2016, it has been notified that the requirements of [FRS 10 and section 228 of the Companies Act, 2017 will not be applicable with
respect 1o the investment in mutual funds established under trust structure.



2.1.5

2.1.7

3.2

THE BANK OF PUNJAB AND ITS SUBSIDIARIES
The disclosures made in these consolidated condensed interim financial statements have been limited based on a format prescribed
by the SBP vide BPRD Circular No. 02 dated February 09, 2023 and [AS-34. "Interim Financial Reporting”. Accordingly. these
consolidated condensed interim financial statements do not include all the information and disclosures required for annual
consolidated financiat statements. and these consolidated condensed interim financial statements should be read in conjunction with
the annual audited consolidated financial statements of the Bank for the year ended December 31, 2024,

Amendments and interpretations of accounting standards that are effective in the current perivd:

There are certain new and amended standards, issued by the TASB, interpretations and amendments that are mandatory lor the
BBank's accounting periods beginning on or alter January |, 2025 but are considered not o be refevant or do not have any material
effect on the Bank's operations and therelore are not detailed in these consolidated condensed interim financial statements.

New accounting standards and 1FRS interpretations that are not yet effective:

There are certain new and amended standards, issued by International Accounting Standards Board (IASB). interpretations and
amendments that are mandatory for the Bank's accounting periods beginning on or afier January 1, 2026 but are considered not 1o
be relevant or do not have any material effect on the Bank's operations except for:

Effective date
{annual periods
beginning on or

-Amendments o 1ERS 9 and 1FRS 7 - Classitication and Measurement of Financial Instruments January 1. 2026
-IFRS 18 - Presentation and Disclosure in Financial Statements January O0F, 2027
-IFRS 19 - Subsidiaries without Public Accountability: Disclosures January 01. 2027

BASIS OF MEASUREMENT

Ihese consolidated condensed interim financial statements have been prepared under the historical cost convention except [on
revaluation of frechold land and buildings on frechold land. revaluation of non banking assets acquired in satisfaction of claims,
valuation ol certain investments and commitments in respect of forward exchange contracts at [air value. right-ol-use assets, lease
frabilitics and certain stal? retirement benedits at present value and stafl & subsidized loans disbursed under Temporary Economic
Refinance Facility ( TERI) are at fair value on initial recognition.

These consolidated condensed interim financial statements are presented in Pak Rupees, which is the Bank’s functional and
presentation currency.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies adopled in the preparation ol these consolidated condensed interim linancial statements are consistent with
thase applied in the preparation of annual audited consolidated financial statements of the Bank Tor the vear ended December 31
2024 except lor the changes mentioned below,

[IFRS 9. Financial Instruments

Fair valuation of unquoted equity securities

With effect from January 01, 2025, unquoted cquity investments are valued at their fair value. in accordance with SBP's BPRDD
Circular Leticr No. 16 dated July 29. 2024, which represents the price at which the investment could be sold in an orderly
transaction between market participants at the measurement date. Previously. these were measured 2t the lower of cost and break up
vatue derived on the basis of their latest available audited financial statements. The Bank has adopted this change retrospectively
with date of initial application as January 01. 2023, which resulted in changes in accounting policies and adjustments 10 the carrving
amounts of unquoted equity investments previously recognised in the financial statements. In terms of the ransitional provisions ot
IFRS 9. adjusiments 1o the carrying amounts at the date of transition were recognised in the upening rescrves at the beginning of the
current period withoul restating the comparative figures.



4.3

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

The foilowing lable reconciles the carrying amounts of unquoted equity securities under the previous accounting policy and their
restated amounts on January 01, 2025.

Investments in financial assets

FVOCI - Ordinary shares - Unquoted companies AlBaraka Bank Al-Arabia Sugar SWIFT Shares
Book Value 25.000 - 11.957
(Deficity / Surplus (3.512) 45,979 18.362

21,488 45.979 30319

Deferred tax asset / (liability) 1,826 (23.909) (9.54%)

Effect on net assets 29,198

The impact of above on the surplus on revaluation of investments as at January 01, 2025 is as follows:;

Surplus on revaluation of investments

Closing balance as at December 31, 2024 - Audited 1,012,841
Increase in the lair valuation of unquoled equity secunties carried at F'VOCI 60.829
Less: related deferred tax (31.631)

29,198

Opening balance as at January 01, 2025 - as restated 1,042,039

Fair valuation of subsidised loans & borrowings and modification accounting impacts

The Bank, in accordance with extended timelines prescribed in SBP's BPRD Circular Letter No. 16 dated July 29, 2024, and BPRD
Circular Letter No. 01 dated January 22, 2025, had incorporated 11F'RS 9 requirements related 1o subsidised toans and borrowings in
the last quarier of 2024, Therefore, the consolidated condensed interim statement of profit and Toss account {un-audited) for the
period ended September 30, 2024 has been restated to reflect the impact of these requirements. The details are tabulated below:

Head Empact Rupees in '000 Description
Fair value tmpacl 0l subsidised advances &

Mark-up / return / interest earned Increase 1,032,869 | modification accounting impacts
Mark-up / return / interest carned Increase 903,591 | Fair value impact of stalf loans
Mark-up 7 rewirn / interest expensed Increase 518.265 | Fair value impact of subsidised borrowings
Opurating expenses Increase 903.591 | Fair value impact of stat loans
Net impact 514,604
Basic and diluted carning per share Increase 0.16  EPS impact of restiatement

The SBP has direcied the Banks through its BPRD Circular Letter No. 01 dated January 22, 2025 1o continue the existling revenue
recognition methodotogy for [stamic Operations. including the requircments of IFAS | and IFAS 2 until lurther instructions. Had
IFRS been adopied in its entirety for revenue recognition from Islamic operations, the profit before tax of the Bank would have
been higher by Rs. 518 million.

The SBP in a scparate instruction BERID/RPI/822456/25 dated January 22, 2025 has allowed the Bank extension for application ot
Effective Interest Rate up to December 31, 2025,

CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The basis for accounting judgments and key estimates adopled in preparation of these consolidated condensed interim financial
slalements are consistent with those applied in the preparation of the annual audited consolidated financial statements ol the Bank
for the year ended December 31, 2024 cxcept as mentioned in note 4,1.1 of these consolidated condensed interim linancial
stalements

FINANCIAL RISK MANAGEMENT

The Ninancial risk management objectives and policies ol the Bank are consistent with those <disclosed in the annual audiied
consehdated linancial statements of the Bank (or the year ended December 31, 2024,



THE BANK OF PUNJAB AND ITS SUBSIDIARIES

CASH AND BALANCES WITH TREASURY BANKS - NET

In hand:
Local currency

Foreign currencies

With SBP n:
Local currency current account
Foreign currency current account

Foreign currency deposit accounts

With National Bank of Pakistan in:
Local currency current accounts
Prize bonds
Less: Credit loss allowance held against cash and balances with treasury banks

Cash and balances with treasury banks - net of credit loss allowance
BALANCES WITH OTHER BANKS - NET
In Pakistan:

Current accounts

Deposit accounts

QOutside Pakistan:

Current accounts

Deposit accounts

Less: Credit loss allowance held against balances with other banks

Balances with other banks - net of credit loss allowance

LENDINGS TO FINANCIAL INSTITUTIONS - NET

Repurchase agreement lendings (Reverse Repo)

Placements

Less: Credit loss allowance held against lendings to financial institutions

Lendings to financial institutions - net of credit loss allowance

{Un-audited)
September 30,
2025

(Audited)
December 31,
2024

Rupees in "600'

23,115,412 27,151 411
2,540,386 4,132,719
25,655,498 31,284,130
62,631,360 56,961,201
2,250,538 3419201
6,638,866 6,949,509
71,520,764 67,329,911
7,796,362 2,187,110
298,850 422,169
(415,224) (449,693)
104,856,250 100,773,627
34,644 228.093
222,610 14,001
257,254 242.094
3,542,738 3,013,796
430,535 250,343
3,973,273 3,264,139
4,230,527 3.506,233
(11,337) (14.522)
4,219,190 3,491,711
8,373,350 -
9,054,000 12.932.190
17,427,350 12.932.190
(19,635) (40,984)
17,407,715 12,891,206
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10.1

10.2

10.3

16.3.1

I

PROPERTY AND EQUIPMENT
Capital work-in-progress
Property and equipment

Capital work-in-progress

Civil works
Advances to suppliers

Additions to property and equipment

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

(Un-audited) {Audited)

September 30, December 31.

2025 2024

Note Rupees in "000°

10.1 621,627 943,459
10.2 28,860,762 27,696,490
29,482,389 28,639,949
478,920 802,910
142,707 140,549
621,627 943,459
(Un-audited) {Un-audited)
September 30, September 30,

2025 2024

Rupees in "000'

The following additions / transfers have been made to property and equipment

during the period:
Capital work-in-progress - net
Property and equipment:
Freehold land
Building on freehold land
Furniture and fixtures
Electrical and office equipments
Compuler equipments
Lease hold improvements
Vehicles
Land & building transferred from NBA

Disposal of property and equipment:

The net book value of property and equipment disposed off during the period is as

follows:

Furniware and fixtures

Electrical and office equipments
Computer equipmenis

Lease hold improvements
Vehicles

Gross carrying amount / cost of vehicles disposed off during the pericd was Rs. 120,941 thousand (September 30, 2024: Nil).

RIGUT-OF-USE ASSETS

As atJanuary 01,

Cost

Accumulated depreciation

Net carrying amount as at January 01,

Additions / modifications during the period / year
Terminations - at cost during the period / year
Depreciation on terminations during the period / year
Terminations - at book value

Depreciation charge for the period / year

Net carrying amount

(321,832) 184,725
- 2,037,002
149,352 244,722
723,873 555.205
921,677 1,100,739
1,010,623 861,738
459,182 35,153
400,606 -
3,664,713 4,854,559
3,342,881 5,039,284
5,199 4,185
8,734 6,238
897 933
243 1.783
10.3.1 - -
15,073 13,139
{(Un-audited} (Audited)
September 30,  December 31.
2025 2024

Rupees in "000

19,966,779 17,699,453
(7,101,015)  (5.275.317)
12,865,764 12.424.136
(1,582,458) 2,545,251
(147,404) (277.925)
56,428 130,928
(90,976} (146.997)
1,643,517 (1.956,626)
12,835,847 12,865,764




12

12.1

13

INTANGIBLE ASSETS
Intangible in progress

Software and long term licenses

Additions to intangible assets

THE BANK OF PUNJAB AND ITS SUBSIDIARILS

(Un-audited) {Audited)
September 30, December 31,
2025 2024
Note Rupees in "000'
289,525 431.669
2,452,371 2,056,712
12.1 2,741,8%6 2,488,381

(Un-audited)
September 30,

2025

(Un-audited)
Seplember 30,
2024

Rupees in '000'

The following additions / transfers have been made to intangible assets during

the period:
Intangible in progress - net

Intangible assets purchased

DEFERRED TAX ASSETS - NET

Deductible temporary differences on:

(142,144) (219,225)
732,574 930,159
590,430 710.934

{Un-audited) {Audited)
September 30,  December 31,
2025 2024

Rupees in '000

Right of usc assets net of lease liabilities 2,613,242 2,202,388
Workers' Welfare Fund 1,344,315 936,836
Credit loss allowance against off balance sheet obligations 395,000 916,029
Credit loss allowance against lendings to financial institutions 10,211 21312
Credit loss allowance against balance with other banks 5,895 7,553
Credit loss allowance against balance with treasury banks 215916 233.840
Credit loss allowance against investments 314,031 10,244
Credit loss allowance against other assets 367,929 204.307
Credit loss allowance against advances 11,186,783 10,698.002
Business losses in subsidiary 110,239 154,370
16,563,567 15.384,881
Taxable temporary differences on:
Surplus on revaluation of property and equipment (3,151.301) (3.272.050)
Surplus on revaluation of investments classified as FVTPL - (1.098,443)
Surplus on revaluation of investments classified as FVOCI (2,615,832} (432,272)
Accelerated tax depreciation (1,359,674} {1.354.069)
Surplus on revaluation of non banking assets acquired in satisfaction of claims (20,314) {23.134)
(7,147,121) (6,179,968)
9,416,446 9,204,913




THE BANK OF PUNJAB AND ITS SUBSIDIARIES

OTHER ASSETS - NET Note

Income / mark-up accrued in local currency

Income / mark-up accrued in foreign currency

Advances, deposits, advance rent and other prepayments

Non-banking assets acquired in satisfaction of claims

Acceplances 21

Deferred fair value loss on remeasurement of staff loans - notional

Deferred fair value loss on derecognition of financial asset measured at
amortised cost

Branch adjustment account

Stock of stationery and cards

Suspense account

Mark to market gain on forward foreign exchange contracts - net
Zakat recoverable from National [nvestment Trust Limited (NITL)
Receivable against fraud and forgeries

Auto Teller Machine and Point of Sale receivable - net

Inter bank fund transfer and RAAST receivable - net
Receivable against settlement arrangements

Receivable against litigation expenses

Receivable against sale of shares - net

Reccivable against PRI rebate

Others

Less: Credit loss allowance held against other assets 14.1
Other assets (net of credit loss allowance)
Surplus on revaluation of non-banking assets acquired in satisfaction of claims 23

Other assets - wotal

{Un-audited)
September 30,
2025

(Audited)
December 31,

2024

Rupees in ‘000’

66,824,025 58,610,533
136,809 111,762
5,930,596 3,062,363
3,535,004 4,049,520
16,018,037 12,772,495
16,729,092 13,194,712
7,499,311 7.674.252
283,847 16,023
637,599 435,848
7,481 3.907
151,318 241,385
36,790 36,790
539,508 418,081
198,128 338,296
1,622,017 6.279.814
219,175 221,905
334,690 312.218
718,522 -
2,491,421 -

2,471,210 2,807,069
126,384,580 110,586,979
(1,810,6506) (1,392,319
124,573,924 109,194,660
842,921 940,388
125,416,845 110,135,048




14.1.1

14.1.2

1

Credit loss allowance held against other assets

Advances, deposits, advance rent & other prepayments
Acceptances

Income ! magk-up accrued

Non banking assets acquired in satisfaction of clums
Zakat recoverable from NITL

Fraud and forgeries

Recervable against settlement arrangements

Recewvable against litigation expenses

Others

Movement in credit loss allowance held against other assels
Opeming balance

Impact ol adoption of IFRS-09

Charge lor the period / year

Reversals during the pertod / year

Amount written off
Others
Closing balance

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

Note

14.1.2

14.1.1

(Un-audited) {Audned)
September 30, Iecember 31,
2025 2024
Rupees in '0H)"

35,723 35,723
106,324 53,313
379092 310,941

30,876 30,876

36,790 36,790
427,860 327,239
219,175 225,337
334,690 312,218
240,126 59,882

1.810,656 1,392,319
1,392,319 1,550,998
- 540,711
492,510 254,950
(184,011} (413,429)
308,499 (158,479
(87} (513,357
109,925 (27,554)
1,810.656 1,392,319

This includes provision amounied 1o Rs. 3.008 thousand {December 31, 2024: Rs. 4,795 thousand) maintained against certain elosed cases as per approval of

the management.

CONTINGENT ASSETS
Cuontingent assels

BILLS PAYARBLE

In Pakistun

Outside Pakistan

BORROWINGS
Secured
Borrowings from SBP under;
Expont sefinance scheme (ERF)
Long term financing tacility (LTFF)
Financing facility for storage of agriculure produce {FFSAP)
Financing scheme for renewable energy
Refinancing facility for combatmg COVID-19
Refinance facility for working capital of small and medium enterprises (SMEs)
‘Temporary economic refinance scheme (TERF)
Relinance and credit guarantee scheme for women entreprencurs
Finance facility for SAAF rozgar reimbursement credil
Finance [aeility for shamsi tawanai consumer
Islamic lemporary economie retinance Tacility (ITERIEF)
Relinancing facility Tor modernization ol small and mediom enterprises (SMis)

Repurehase agreement borrowings

Borrowing tfrom Pakistan Mongage Relinance Company Limated
Total secured

Uinsecured

Call borrowings

Civerdrawn nostro accounts

Borrowing From AFI}

Total unsecured

{Un-audited) (Audied)
September 3¢, December 31,
2025 2024
Rupees in 000"

Nil Nil
73201838 7.636 873
7.320,838 7,636,873
19,282,633 23,083,370
7,173.225 8.862.770
416,684 319,557
5,233.675 3911.823
269.589 404 864

5,000 -
10,858,423 1£,755,342
38,833 42,150
12,819,161 15,636,440
42,072 38,326
921935 1413043
147,859 90,033
57.210.089 67647918
J20.577,785 338,739,825
3,995,350 1,997,198
381,783,200 408,384,941
2,200,000 200.000
2,348,269 420,989
3.657.125

8,205,394 620,989
389.988.594 409,005,930




1.1

1]

DEPOSITS AND OTHER ACCOUNTS

September 30, 2025 (Un-audited)

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

December 31, 2024 {(Audited)

In foreign

I forcign

I loeul currency — Total In local currency p— | Total
Rupees in "000)’
Customers:
Current deposils 376,129,836 12,623,702 388,753,538 339,980,192 10,182,140 350,162,332
Savings deposits 714,165,388 5,057,264 719,222,652 680,865,027 5,613,810 686,478,837
Term deposits 728,504,190 22,787485 751,291,675 598,218,684 49,773,450 647,992,134
Margin deposits 16,453,316 - 16,453,316 8,776,447 - 8,776,447
1,835,252,730 40,468,451 1,875.721,181 1,627.840,350 63,569 100 1.693.409,750
Financial institutions:
Current deposits 2,110,465 726,655 2,837,120 1,694,808 1,590,280 3,285,088
Savings deposits 5,042,035 2927 5,044,962 1.533,559 20,597 7.554.156
Term deposils 1,307,500 - 1,307,500 5,225,157 - 5,223,157
Margin deposits 6,181 - 6,181 90,0(08 L 90,008
5,406,181 729,582 9,195,763 14,543,532 1.610.877 16,154,409
1.843,718,911 41,198,033 1.884,916,944 1.642,383,882 67,180,277 1.709,564,159

Current deposils include call deposits amounting 1 Rs. 35,430,070 thousand (December 31, 2024 Rs. 30,976,161 thousand).

LEASE LIABILITIES

Outsianding a1 the start of the pertod / year

Additions during the period / year

Mark-up accrued during the penod !/ year

Teemmnanions durmg the period ¢ year

Payment of lease habilities against right of use assets duning the peried / year

Quistanding al the end of the period / year

Liabitities outstanding

Naot later than one year

Later than one year and up to live years
Over five years

Total at the end of the period / year

For the purpose ol discounting PKRYV rates are being used.
SUBORDINATED DEBTS

Subordinated perpetual term finance centificaes - ADT |
Suberdinated perpetual term finance certificates - ADT | 2nd issue
Privately placed tenin finance certificates - 11

Privately placed term finance certificates - (11

IPrivately placed werm finance certilicates - 1V

{Un-audited)
September 3tk

2025

(Audited)
December 31,

2024

Rupees in "0

17,101,125 13,727,259
1,700,496 2.545.231
1,763,424 2,187,160
{185.013) (386.477)

(2,511,079) (2.972,068)

17,868,353 17,101,125

92,105 146,338
2,113,835 1,631,629

15,662,413 15.323,158

17,868,353 17,101,125
801750 8.017.500
3.950.000 3,950,000
4.287.960 4.288,820
6,994,400 06,995 800
7,506,472 7,567,986

30,816,332

30,820,106




THE BANK OF PUNJAB AND ITS SUBSIDIARIES

20.1. Major terms and conditions of subordinated debts are as follows:

Rs. in ‘000"

Description ADT - | ADT - I 2nd issue TFCs - 11 TFCs - 111 TFCs - IV
lace value 100,000 PKR 100,000 PKR 100,000 PKR 100,000 PKR 100,000 PKR
Listed/unlisted |Listed Un-listed Un-listed Un-listed Un-listed
Feature Non-cumulative Non-cumulative Non-cumulative Non-cumulative Non-cumulative
Issue amounl 8.017.500 3,950,000 4,300,000 7,000,000 7.569.500

Issue date

June 20, 2022

February 29, 2024

April 23, 2018

April 17, 2023

June 27, 2024

common shares.

common shares.

Malurity date  |Perpetual Perpetual April 23, 2028 April 17,2033 Junc 27,2034

Rating AA- (by PACRA) AA- (by PACRA) AA (by PACRA) AA (by PACRA) AA (by PACRA)

Tenor Perpetual Perpetual 10 Years. 10 Years. 10 Years.

Security Unsccured and| |Unsccured and|{LInsecured and| |Unsecured and} [Unsecured and
subordinated 1o allf |subordinated w0 all|[subordinated o all||subordinated 10 all] |subordinated w0 all
other mdebtedness ol} [other indebiedness of] fother indebledness ol [other indebtedness ol fother indebtedness  of]
the Bank including||the Bank including||the Bank including||the Bank includingf|thc Bank including
deposits except| |deposits excepl| [deposits. deposits. deposits.

Profit payment &
frequency

Profit payable on half]

yearly basis in arrears
the  outstanding
principal amount, on a
non-cumulative basis.

on

Profit payable on half]
yearly basis in arrears
on the oustanding
principal amount, on a
non-cumulative basis.

Profit payable on half}

yearly basis in arrcars
on the outstanding
principal amount.

Profit payable on hall
yearly basis in arrcars
on the oustanding
principal amount.

Profit pavable on half
yearly basis in arrcars
on the outstanding
principat amount.

Profit ralc

Floating rate of return
av base rate plus 200
bps p.a. (Base rate will
be the average rate
'Ask side of the six
month Karachi Inter
Bank Ofiered Rate set
at | {one business) day
prior 1o the redemption

dawe for the
redemption amount
payvable on the

immediately lollowing
redemption date).

Floating rate of return
al base rate plus 200
bps p.a. (Base rate will
be the average rate
'Ask side of the six
month Karachi Inter
Bank Offered Rate sct
at 1 (onc business) day
prior to the redemption

date for the
redemption amount
payable on the

immediately following
redemption date).

Floating rate of return
at base rate plus 125
bps p.a. {(Base rate will
be the average rate
‘Ask side ol the six
month Karachi Inter
Bank Offered Rate set
at | {one business) day
prior to the redemption

date lor the
redemption  amount
payable on the

immediatety following
redemption date).

Floating rate of rcturn
at base rate plus 123
bps p.a. (Base rate will
be the average rate
‘Ask side of the six
month  Karachi  Inter
Bank Offered Rate set
at | (one business) day
prior to the redemplion

date for the
redemption amount
payable on the

immediately following
redemption date).

Floating rate ol return
al base rate plus 125
bps p.a. (Base rate will
be the average rate
‘Ask side of the six
month  Karachi Inter
Bank Offered Rate set
al | (one business) day
privr o the redemption

date for the
redemption  amount
pavable on the

immediately following
redemption date).

Repayment

C

Not appiicable.

Not applicable.

The TFC has been
structured to redeem
0.02% of the issue
amount semi-annually
in the first 09 years
atler the issue and the
remaining issue
amount in two equal
semi-annual

installments of
49.82% cach, in the
10th year,

The TFC has been
structured 0 redeem
0.02% of the issue

amount  semi-annually
in the first 09 years
alter the issue and the
remaining
amount in two cqual

ISsue

scmi-annual
installments
49.82% cach.
10th year.

of]
in the

The “I'T'C has been
structurcd 1o redeem
(.36% of the issue

amount semi-annually
in the lirst 09 years
alier the issue and the
remaining issue
amount i two equal
semi-annual

installments

49.82% cach.

10th vear.

of]

in the

Call / Put option

Callably after a period of 03 years. [However no put option is available 1o the inveslors,

Lock in clause

Neither profit nor principal may be paid (even at maturity) il such payments would result in a shortiall in the Bank's
Minimum Capital Requirement (MCR) or Capital Adequacy Ratio (CAR) or increase any existing shortfall in MCR or

CAR.

Loss absorbency
clause:

May be converted into ordinary shares or written off immedialely (either partiaily or in [ull) at the discretion of the SBP.
upoen the occurrence of a point of non-viability ("PONV") event as defined in the Basel 1T guidelines. at the market value

ol the shares on the date of trigger of PONV on sole discretion of the SBP,




21

21.1

21.2

OTHER LIABILITIES

Murk-up / return / interest payable in local currency
Mark-up / return / interest payable in loreign currencies
Mark-up payable on subordinated debts

Provision for Laxation - nel

Sundry creditors and accrued expenses

Lease key money

Acceplances

Payable 1o gratuity fund

Gratuity payable to key management personnel
Provision lor employces compensated absences
Unrealized loss on revaluation of foreign bills and trade loans
Credit loss allowance against off-balance sheet obligations
Levies and taxes payable

Dividend payable

Unclaimed dividends

Payable 1o charity lfund

Charges payable against financing of consumer assets
Payable against purchase of shares

Workers” Welfare Fund

Deferred and unearned income

Clearing and settlenient accounts

Credit loss guarantee received against advances
Payable on account ol GePb transactions

(nhers

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

Note

21.2

{(Un-audited)

September 30,

2025

{Audited)

[December 31,

2024

Rupees in "000°

32,930,479 58.967.498
373,883 1.243,364
1,270,051 680.067
7,641,495 1.800,749
2,623,567 2.269.665
28,783,708 21,617,332
16,018,037 12.772.495
395,695 421,347
30,061 30,061
178,193 184.746
91,304 113.276
803,609 1.805,577
1,674,583 3.721.022
14
2,586 2,586
2,734 469
1,563,945 844,675
- 200
2.870,176 2.086.563
1,886,241 1.322.348
3,953,569 1.911.890
1,796,690 231.006
218,198 &
1,980,679 861.980
107,089,497 112.896.916

Supreme Court of Pakistan vide its order dated November 10. 2016 has held that the amendments made in the law mtroduced by the Federal
Governiment for the levy of Workers Welfare Fund (WWTF) were not lawful. The Federal Board of Revenue has filed review petitions against
this order which are currently pending. Legal advice obtained on the matter indicates that consequent to filing of these review petitions the
judgment may not currently be treated as conclusive. Accordingly, the Bank maintained provision in respect of WWF.

Credit loss allowance against off-balance sheet obligations

Opening balance
Impact of adoption of 1I'RS-09
Charge for the period / year

Reversals during the period / year

Closing balance

Nute

(Un-audited)

September 34,

2023

iAudited)

December 31

2024

Rupees in 000"

1,805,577 43983
- 1.525,099
409,164 969.931
(1401,132) (733.430)
{1,001,968) 236,495
803,609 1.805.577




22
22.1

22.2

13

24

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

SHARE CAPITAL - NET

Authorized capital

{Un-audited) {Audited)
September 30, December 31,
2025 2024

Number of shares

5,000,000,000 5,000,000,000  Ordinary / Preference shares of Rs. 10 cach

(Un-audited)
September 30,
b1 ¥

(Aundued)
December 3t

2i2d

Rupees in "004°

50,000,000

50.000,000

The authorized capital of the Bank is fifty thousand million rupees divided into five thousand miliion ordinary or preference shares of ten rupees
each. The Board of Directors approved increase in awthorized share capital of the Bank to 104,000,000 thousand shares amounting lo Rs
100,000,000 thousand. The Bank has imuated the process for necessary amendments in the Bank of Punjab Act. 1989 through the Provincial

Assembly of Punjab.

Issued, subscribed and paid up capital

(Un-audited) (Audited)
September 30, December 31,
2024 2024

Number of shares

1,607,912,555 1,607.912,5355  Ordinary shares of Rs. 10 cach pad in cash
520,315,789 526,315,789  Ordinary shares of Rs. 10 cach issued at discount
__L137,340,975 1,137,340,975  Issued as bonus shares
3271,5649,319 3,271,569,319

- - Less: Discount on issue of shares

3,271,569,319 3,271,569,319

Golb held 57.47% shares in the Bank as at September 30, 20235 (December 31, 2024: 37 47%)
SURPLUS ON REVALUATION OF ASSETS - NET OF TAX

Surplus / (deficit) on revaluation of:
Securities measured at FYOCI - debt instruments
Sccurities measured at FYOCH - equity investiments
Propenty and equipment

Non-banking assets acquired in satistaction of clinms

Drelerred tax on surplus 7 {deticir) on revaluation of:
Securities measured at FVYQCI - debt instruments
Secunities measured at FVOCI - equily invesimenls
Property and equipment

Non-banking asscts acquired in sauisfaction of claims

CONTINGENCIES AND COMMITMENTS

Guarantees
Commuments

Other conungent liabilities

Nole

8.1
8.1

24.1
24.2

243

(Un-audited)
September 30,
2025

{ Audited)
[December 31
2024

Rupees in "00)

16,079,125 16,079,125
5,263,158 5,263,158
11,373,410 11,373,410
32,715,693 32,715,693
(263,158) (263.158)
32,452,535 32,452,535
4,124,606 1,523,058
907,928 587.028
9,063,011 9.295219
842,921 940,388
14,938,466 12,345,693
(2,144,795) (793,188)
(471,037) {(305,255)
3151301 | (3.272.050)
(20,314) (23.134)
(5,787447)  (4.393.627)
9,151,019 7,952,066
166,063,612 159,175,133
427,823,103 353075813
291,951 201,951
SO4,178,666 512,545,897




4.1

4.2

24.2.1

24.2.2

4.2.3

24.2.3.1

24.3
24.3.1

244

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

(U'n-audited) {Audited)
September 30, December 31,
2025 2024
Nole Rupees in '000"
Guarantees:
Financial guarantees 52,125,765 48.123.386
Performance guaraniees 34,125,894 28.380.622
Other guarantees;
Back to back guarantees 49,377,758 47,837.861
Mobilization and bid bond guarantees 15,323,018 14.779.233
Other guarantees 15,111,177 20,057,031
79,811,953 82.674.125
166,063,612 159.178.133
Commitments:
[Jocumentary credits and shert-term trade-related transactions
- letters of credit 141,035,156 162.730.274
Commitments in respect of
- forward foreign exchange contracts 24.2.1 258,837,200 120,009,708
- forward Government securities lransactions 24.2.2 1,180,000 35.060.700
- {orward lending 24.2.3 26,671,044 34.883.622
Commitments for acquisition of;
- property and equipment 81,923 342919
- intangible assels 97,780 48,590
427,823,103 353,075.813
Commitments in respect of forward foreign exchange contracts
Purchase 135,738,850 76,547,355
Sale 123,098,350 43,462.333
258,837,200 120.009.708
Commitments in respeel of forward Government securities transaclions
Purchase 1,100,000 18,0640, 700
Sale - 17.000.000
1,100,000 35,060,700
Commitments in respeet of lorward lending
Undrawn formal standby facilities, credit lines and other commitments to fend 24.2.3.1 26,671,044 34.883.622

I'hese represent commitments that are irrevocable because they cannot be withdrawn at the discretion of the Bank without the risk of
incurring significant penally or expense, In addition, the Bank makes revocable commitments that do not attract any significant penally or
expense il the facility is unilaterally withdrawn.

Other contingent liabilities 24.3.1 291,951 291951

For tax years 2014 ~ 2024, the tax department disputed Bank's treatment on certain issues. where the Bank's appeals are pending at various
appellate forums. Such issues inter alia principally include disallowance of expenses for initial depreciation allowances, non deduction ol
withholding tax on prefit, non availability of underlying records and provision for non performing louns,

‘The Bank has filed appeals which are pending at various appellate forums. In addition. certain decisions made in Tavour of the Bank are
being contested by the department at higher lorums. No provision has been made in these consolidated condensed interim financial
statements regarding the aforesaid additional tax demand and aiready issued favourable decisions where the (ax department is in appeal.
as the management is of the view that the issues will be decided in the Bank's favour as and when these are taken up by the Appellae
authoritics,

Claims against the Bank not acknowledged as debts

An amount of Rs. 45,198,429 thousand (December 31, 2024: Rs. 46,889,928 (housand) involved in the claims {iled against the Bank are
vel 1 be adjudicated by the concerned Courts as the same have been filed as outburst to Bank’s recovery suits. Up till now. in no case. any
claim has been adjudicated. determined or decreed by the Courts against the Bank. Morcover. there is no likelihood of decrecing the suits
against the Bank because, the ¢claims are [rivolous
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THE BANK OF PUNJIAB AND I'TS SUBSHHARIES

MARK-UP { RETURN / INTEREST EARNED

Note

l.oans and advances
Investments
Lendings o linancial institutions
Balances with banks
IERS-09 adjustments - notional:
Staft loans
Other loans

Interest income recognised on:

Financial assets measured at amortised cost
Financial assets measured at FVOCI
Financial assets measured at FVTPL

MARK-UP/RETURN / INTEREST EXPENSED
Deposits and other accounts

Borrowings

Subordinated debts

Mark-up on lease Liability against nght of use assets
[FRS-09 adjustment on borrowings - noticnal

FEE AND COMMISSION INCOME
Branch banking customer fees
Consumer finance related fees

Card related (ees

Credit related lees

Investinent banking lees

Branchicss banking fees

Commission on trade

Commission on guarantecs

Commission on cash management
Commission on remittances including home remittances
Comimission on bancassurance
Commission on wheat financing

$MS banking income

GAIN ON SECURITIES - NET

Realized gain / (loss) on sale of securities - net 28.1
Unirealized gain - measured at FVITPL 8.1
Realized gain - deliverable future contracts

Realized gain / {loss) on sale of securities - net:
Federal government securtlics

Mon government debt securities

Shares

Realized pain f (loss) on sale of securities - net:
Mel gain on financial assets measured at FVTPL:
- Destgnated upon initial recognition
- Mandatorily measured at FVTPL
Mel gain on financial assets measured at FVOCI

NET (LOSS) / GAIN ON DERECOGNITION OF FINANCIAL ASSETS

MEASURED AT AMORTISED COST

Gain on derccognition on financial assets measured at amortised cost

L.oss on derecopnition on financial assets measured at amortised cost 29.1

Restated
{Un-audited) (Un-audilcd)
September 30, Seplember 30,
2025 2024
Rupees in "000°
71,808,144 92,582.055
126,774,751 167.255.893
1,300,131 3.348.051
275,325 415,990
987 448 903.591
980,148 1.032.869
202125947 265.538.449
87,469,082 109,741,186
108,656,708 146.208.421
6,000,157 7.652.382
202,125947 265,338,449
105,520,263 178.405.992
32,464,495 49.021.762
3,223,439 3.270.560
1,763,424 1.586.316
675,173 518,265
143,646,794 234,802,895
389,123 337.713
445,319 546,782
3,204,580 2,466,466
201,918 609,773
347,257 4006.472
522,758 86.933
1,304,053 1.197.307
856,828 H06,502
177,860 155,490
256,135 529.687
275,326 18:4.564
- 27
1,095,738 702.360
9,976,895 7,630.076
3603989 4.433.603
7469 481.624
- 7.887
3611458 4,923,114
3,601,097 2.282.976
32,482 1.699 1.3
(29,590) 450,484
3.60398Y 4.433.603
76,713 Q83,415
32,482 1.699.143
3,494,794 1.749.045
3,603,989 4.433.603
= 1.563.972
(783,315) (302.931)
(783.315) 1.261.041

This includes amortization of deferred loss / modification impact(s) on PIA Corporation Limited and other partics.
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OTHER INCOMLE

Gam on sale of property and equipment - net

Gain on sale of non banking asscts acquired in satisfaction of claims - net
Ciain on tenmination of lease kability against right ol usc assets

Motice pay on resignalions

Claim decided in favour of Bank against litigation

OPERATING EXPENSLS
Total compensation expense
Property expense:

Rent and taxes

Insurance

Ulilities cost

Security

Repair and naintenance including janilorial charges
Depreciation

Depreciation on right of use assets

Information technology cxpenses:

Software maintenance

Hardware maintenance

Depreciation on computer equipment
Amortizalion on inlangiblc asscts
Network charges

Other operating cxpenses:

Directors' [ees and allowances

Fees and allowanees (o shariah board
Legal and professional charges
Subscription charges

Ouisourced sial services costs
I'ravelling and conveyance

NIFT clearing charges

Depreciation

Depreciation on non banking assels acquired in satisfaction of claims
Depreciation on ijarah assets under [FAS -2
Traimng and development

Postage and courer charges

Stationery and printing

Marketing. advenisement and publicity
Audilors remuneration

Insurance

Deposit protection lee

Repair and maintenance

Entertainment expenses

Vehicle running expenses

Fuel tor gencrator

Commission and brokerage

SMS banking charges

Bank charges

Curd related expenses

Cash remittance charges

Branch license fee

CNIC verification / ECIB charges
Organizational development
Miscellancous expenses

THE BANK OF PUNJAB AND [TS SUBSIDIARIES

Restated

{Un-audited) {Un-audited)

September 30, September 30,
2025 2024
Note Rupees in '000°

171,895 13.788
177,888 514,549
94,637 179.533
66,446 45,178
- 331.646
510,866 1,084,714
3 22,487,195 19.101.998
61,119 61,031
14,876 13.105
1,526,651 1.556.443
3,282 422
178,291 195,570
906,636 673.069
1,643,517 1.416,257
4,334,372 3915919
1,532,050 1.074.828
64,935 63816
851,129 623,149
336,915 308.756
431,306 384,425
3,216,335 2456974
40,931 50.264
10,304 7.610
570,940 246,018
72,922 31.704
978,098 733,536
350,877 01644
125,225 73843
727,602 530,393
24,219 14,448
527,436 284,194
88,237 92.500
317,518 269.357
558,230 330,423
733,363 O85.684
12,995 3478
314451 229788
696,884 561,763
782,318 584412
254,318 231,118
85,035 82.547
257054 196,680
1,444,208 320.507
587,473 547.839
72,781 43,919
3,335,086 1.687.142
763.853 582,577
23,385 24.891
433,222 199,598

60,302 -
250,265 416.238
14,500,132 9.606.341
44,538,034 33.081.232

This inchudes IFRS-09 adjustment on stalt loans - notional amounting to Rs. 987.448 thousand (September 30, 2024: Rs. 903.5391
thousand)
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THE BANK OF PUNJAB AND ITS SUBSIDIARIES

{Un-audited) {Un-audied)
September 30, September 30.
2025 2024
OTIER CIIARGES Note Rupees in '000°
Penaltics imposed by SBP 65,389 5.889
Operational loss 2,835 157
08,224 6,040
CHARGE / (REVERSAL) OF CREDIT LOSS ALLOWANCE AND WRITE
OFFS - NET
Reversal of credit loss allowance against lending to financial institutions 7 (21,349) (47.958)
Charge / (reversal) of credit loss allowance against investments 8.3.1 584,205 (96.426)
Charge / {reversal) of eredit loss allowance / provision against loans & advances 9.3 2,364,858 (2.170.763)
Reversal of credit loss allowance against balances with treasury banks 5 (34469 (261.910)
Charge ¢ {reversal) of credit loss allowance against other assets 14,11 J08.499 (195.783)
Reversal of credit toss allowance against off balance sheet obligations 21.2 (1.001,968) (394.230)
Reversal of credit loss allowance against balance with other banks 6 (3,185) (198,520)
2,196,591 (3.565.614)
TAXATION - NET
Current 4.1 16,227,252 4179317
Deterred (1,767,804) 2.014.789
14459448 6194106
This includes provision lor super tax in accordance with Income Tax Ordinance, 2001, = -
(Un-audited) {(Un-audited}
Restated
September 30, September 30.
BASIC EARNINGS PER SHARE 2025 2024
Profi alter 1axation for the period (Rs in "0007%) 11,512,333 8.273.728
Weighted average number of urdinary shares (No.) 3,271,56%9,319 3.271.569.319
Basie carnings per share - Rs, 3.52 2i53

DILUTED EARNINGS PER SHARE
I'here were no convertible dilutive potential ordinary shares outstanding as at reporting dates.
FAIR VALUE OF FINANCIAL INSTRUMENTS

The fair value of quoted securities other than those classified as held to maturity, is based on quoted market price. Quoted securities
classified as held o malurity are carried at cost. The fair value of unquoted equity securities, other than investiments in subsidiaries, 18
determined on the basis of valuation methodologies.

The Fair value of unquoied debt securities. fixed term loans. other assets, other liabilities, fixed term deposits and borrowings cannol be
calculated with sufficient relability due 10 the absence ol a current and active market for these asscts and liabilities and rehable data
regarding market rates for similar instruments.

In the opinion of the management. the Tair value of the remaining financial assets and liabilities are not significantly different from their
carrying values since these are either sheri-term in nature or. in the case of customer loans and deposits, arc frequently reprised.

I'he Bank measures e vale using the lollowing fair value hicrarchy that refiects the significance ol the inputs used o making the
measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets tor idemtical assets or labilities.

Level 2: Fair value measurement using inputs other than quoted prices inctuded within Level 1 that are observable for the assel or liability,
cither direcily (i.e. as prices) or indirectly. (i.e. derived from prices).

Level 3- Fair value measurements using inpul for the asset or liability that are not based on observable market Jdata (i.¢, unobservable
inputs).
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THE BANK OF PUNJAR AND TS SUBSTDIARTESY

Valuation techniques used in determination of fair values within bevel 2 and level 3

Item

Valuation approach and input used

Federat Goveriment securities

The fair value of Federal Government secunities is determined using the prices / rates available on Mutual Funds Association of
Pakistan (MUFAP)

Non-Govemment debt securities

I'he fair value of non-govemment debt secunitics 1s determined using the prices / rates available on MUFAP

Mutual Fund units

The far values of investments i mutual fusd wnits are determined based om their net asset values as published at the close of]
reporting date.

Forward loreign exchange contracts

The T vidues of forward Toreign esclamge contracts and Trward Govermanen secaritics wansacuons are determned wsing forward
pricing calculations

Unlisted shares

The fair value of unquoted equity investments is detennined usng the discounted cash flow (DCFY method 7 market multiple
approach, based on the mvestee company’s projected cash ltows / avaitable financial information 1n cases where such projections are
not available, the Bank estimates fair value as the lower of the mvesiment’s cost or its break-up value

Fixed assets  and  non-bankimg
acquited in satisfaction of claims

assecls

Land, buildings on freehold land and non-banking asscis acquired in satislaction of clains are revalued on a perivdic basis using
professional valuers. The valuation 1s based on thetr assessinent of the market value of the assels.

Fair valuc of financial assets

The table below analyses financial instruments measured at the end of the reporting period by the tevel in the Faw value higrarchy ito which the fair value measarement s

canegonzed

On balance sheet Ainancial insiruments

Financial asscts measured at fair value:

Govemmem securlics

Shares

Non-Governiment debi securities
Alutual fund & mvestment trust umts

FForeipn secunbies

September 30, 2025 (LUn-audited)

Financial asscts disclosed but not measured at fair value:

Government securnties

Non-Govemiment debi securities

OIF balance sheet finzncinl instruments:

Forward purchase of foreign exchange contracts

Forward sake of forcipn exchange contracks

Forward purchiase of Government Securities rransaction

On balance sheet financial instruments

Finnocial assels measured al Maic value:

Govenmment securiies
Shues

Non-Government debt securies

Mutual funds & mvestment ISt unis

Forewga seennties

Financial assets disctosed but net measured at fair vatue:

Ciovemment securiics

Non-Goveniment del secunties

C:frr.yirlg VAl / Level | Level 2 Level 3 Total
~Notional value
Rupees in 000
1.283.830,863 1,283,830.863 - 1.283,.830,463
7,409,532 4,445,753 . TidlE 4,559,163
R 134,128 - #.134.021 - 8,134,124
341,100 . 3A1L010 - 3.411,101
34,769 - M6 34,769
138,136,310 - 138,636,067 134,630,067
1,919,165 - 1,919,165 1,929,165
134,717,723 . 134,717,723 - 134,717,723
121,925,905 . 121,925,905 - 121,925.908
1,100,000 100, DY 1, H{H)LIHH)
December 31, 2024 (Audned)
Carpyang valug § Level | Level 2 Level 3 Taolal
Notional value =
Rupees i '000
1,161,394 438 . 1,161,394 438 - 1,161,391 438
7.234.039 T.207 46% 26,570 - 7.234.0%
9410772 9.410,772 - 4,410,772
3,009.761 1994767 104,994 - 3.000.761
11,957 - - 10957 11,957
136,638,722 134,938,970 - 134 238970
2,102,368 2,102,368 - 2,102 368
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Of balance sheet finanoial instruments:

Forward purchase of foreign exchange contracts
Forward sale of foreign exchange coniracts

Forward purchase of Govenmment Securities 1ransaction

Forward sale of Governmenl Securities transaction

Fair value of non financial assets

Mon financial assets measured al Gair valug:
Froperty and equipment (land & bwilding)

on banking assels acquired in satisfaction of claims

Non financial assets measured at fair value;
Property and equipnteni {land & bwilding)

MNon banking asseis acquired in satisfaciion ol claims

The Tollowing table summanses the quantauyve information abow

SCCunities

THE BANK GF PUNIAR AND TS SUBSHMNARIES

December 31, 2024 (Audited)

Camrying value /

Level | Level 2 Level 3 Toral
Notional value
Rupees in ‘008
70,202,665 - 76,262,665 : 76,202,665
42,936,278 42,936,278 42,936,278
18,060,700 18,060,700 18,060,700
17,000,000 - 17,000,000 17,000,000
September 30, 2025 (Un-audited)
Cnr.rymg yatoe/ Level | Level 2 Level 3 Total
Notional value
Rugpees in 000!
16.595.171 - 16,595,171 - 16,595,171
4,347,049 4,347,049 . 4,347,049
December 31, 2024 { Audited )
Camrying value / Level | Levei 2 Level 3 Tatal
Notional value
Rupees i 000"
16,867,043 - 10,867,043 . 16,867,043
4,959,038 - 4,959,018 4,959,038

the sipmficant unobservable impwts used an Level 3 tair value incasiruinenis of mvestment in inquoted equity

Description

Valuation technique

Unebservable
input

Discount rate

Relationship of unebservable inputs to fair value

Linquoted equily investments

DCF method

Piscount rate

15 B4%

Increase / decrease discount rate by 1% with all other variables held

constant, would decrease [ increase the fair value by Rs.
and Rs 1314 million respeceively

1.267 milhon

The tollowmng 1able shows reconcihianon of mvesinents Level 3 fair value movement:

Opening balance

Impact of adoption of IFRS 9

Balance as at Japuary 01, 2025 aner adopting IFRS 9
Remeasurement recogmsed m OC1

Closing balance -~

(Un-audited)

Seprember 3 g

25

{Amdned)

ember 31

2024

Rupeces in '000°

97,786 36,957

00,829

97,786 07,786
15,581

113,367 97,780
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40

40.1

(‘ 40.2

40.3

40.4

CAPITAL ADEQUACY, LEVERAGE RATIO &

REQUIREMENTS

Minimum Capital Requirement (MCR):

Paid-up capital including share premium (net of losses)

Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier | {CET 1) Capital
Eligible Additional Tier 1 (ADT 1) Capital
Total Eligible Tier | Capital

Eligible Tier 2 Capital

Total Eligible Capital (Tier | + Tier 2)

Risk Weighted Assets (RWAs):
Credit risk

Market risk

Operational risk

Total

Common equity tier | capital adequacy ratio
Tier | CAR (%0}
Total CAR (%)

Leverage Ratio (LR):
Eligible Tier-1 Capital
Total exposures

LR (%)

Liquidity Coverage Ratio (LCR):

‘Total high quality liquid assets
Total net cash outflow
LCR (%)

Net Stable Funding Ratio (NSFR):
I'otal available stable funding

Total required stable funding

NSFR (%)

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

(Un-audited) {Audited)
September 30, IDecember 31,
2025 2024

LIQUIDITY

Rupees in '000’

34,667,575 34,667,575
87,771,275 84.015.724
11,967,500 11,967,500
99,738,775 95.983.224
27,945,288 24,833,701
127,684,063 120,816,925
577,202,111 511,960,742
62,919,550 66.299.796
95,951,000 95.951,006
736,072,673 674,211,544
11.92% 12.46%
13.55% 14.24%
17.35% 17.92%
99,738,775 95.983.224
2,920,321,548 2,770,015,980
3.42% 3.47%
1,110,795,874 §28. 488,113
534,503,755 434,785,659
207.82% 190.55%
1,398,357,052 1.508.850.221
820,764,121 967,747.619
170.37% 135.25%

The Bank availed the benefit of stage 1 and 11 staggering as allowed by SBP vide IFRS-09 application instructions. Had this

relaxation not availed, the CAR, LR and NSFR would have been 17.06%, 3.29% and 170.03% respectively.




THE BANK OF PUNJAB AND ITS SUBSIDIARIES
ISLAMIC BANKING BUSINESS

The Bank has started Islamic banking operations in the year 2013. As at close of the September 30. 2025, the Bank is
operating 210 Islamic banking branches (December 31, 2024: 210 Islamic banking branches) and 3534 Islamic
banking windows (December 31, 2024: 258).

STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2025

{(Un-audited) (Audited)
September 30,  December 31,
2025 2024
Note Rupees in '000'
ASSETS
Cash and balances with treasury banks - net 15,407,687 12,893,765
Balances with other banks - net 1,941,531 T74.490
Due from financial institutions - net 41.1 11,030,364 14,769,016
[nvestments - net 41.2 123,889,460 55,521,524
[slamic financing and related assets - net 413 79,743,888 79,408,331
Property and equipment 2,348,093 2,184,672
Right of use assets 3,185,253 3.148.547
Intangible assets 12,235 13.053
Due from head office 7,353,503 10,691,544
Other assets - net 13,043,984 9,389.214
Total assets 258,555,998 188,794,156
LIABILITIES
Bills payable 842,067 865,968
Due to financial institutions 1,846,682 2.108.804
Deposits and other accounts 41.4 226,623,208 158.743.365
Lease liabilities 4,160,544 3.923.690
Other liabilities 3,489,227 3.022,990
236,961,728 168,664,817
NET ASSETS 21,594,270 20,129,339
REPRESENTED BY
Islamic banking fund 2,000,000 2.000,000
Reserves 14,899 30,832
Surplus on revaluation of assets 118,900 385,024
Unappropriated profit 41.5 19,460,471 17,713,483
21,594,270 20,129,539
CONTINGENCIES AND COMMITMENTS 41.6




ISLAMIC BANKING BUSINESS

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

STATEMENT OF PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Profit / return earned
Profit / return expensed

Net profit / return

Fee and commission income

( Dividend income

C

Foreign exchange loss - net
Gain on securities - net

Other income

Total income

Operating expenses
Workers' Welfare Fund

Other charges

Profit before credit loss allowance
Charge / (reversal) of credit loss
allowance and write offs - net
Profit before taxation

Taxation

Profit afier taxation

Note

41.7
41.8

419

Quarter Ended Period Ended
Restated Restated
September 30, September 30, September 30,  September 30,
2025 2024 2025 2024
Rupees in '000'
4,901,927 6,221,109 14,228,866 20,168,986
2,493,933 3,002,043 7,253,881 10,956,292
2,407,994 3,219,066 6,972,985 9,212,694
291,376 109,545 662,790 300,920
(80,008) (138,639) (204,840) (199,080)
41 - 559 1,366
41,525 34272 70,478 79.444
252,934 (25,822) 528,987 182,650
2,660,928 3,193,244 7,501,972 0.395.344
1,916,655 1,266,888 5,244,550 3,429,567
62 117 242 127
1,916,717 1,267,005 5,244,792 3,429,694
744,211 1,926,239 2,257,180 5,965,650
173,410 (119,314) 510,192 (514.166)
570,801 2,045,553 1,746,988 6,479,816
570,801 2,045,553 1,746,988 6,479,816




THE BANK OF PUNIAB AND ITS SUBNTDIARIES

September 30, 2025 (Un-audited)

December 3 b, 2024 (Audited)

In lacal In foreign . In loeal In foreign
cHrrency Curreneits Fotul cumency _cummencies I
4l DUE FROM FINANCIAL INSTITUHTIONS Rupwees in "h00°
Secured 11,050,000 - 1 1,050,000 14,810,000 - 14,810,000
Less Credit luss allowance Stage 1 {19,636) - (12.6)6) (40.984) - {40.984)
N II,UJU& - 11,030,364 14.769.016 - 14.769.016
September 30, 2025 (Un-audited) December 31, 2024 {Audited)
Cos.u’ Credil loss Surplus / Carrying Cost /| Credn loss Surplus / ———
Aboriized allowance {Dehncit} value Amorhized cost allpwance {Deficit) Camying valus
411 INVESTMENTS - NET cosl
Investments by segment: Rupecs in "000"
FVTPL.
Federal govemment securitics 239,682 - - 239,682 804,860 - - B04.860
239.682 . - 239,082 $04.860 . - 801,860
FVOCl
Federal govermnent securities 104,732,645 - 194,535 104,917,180 34,514,069 . 287,582 34802251
Non govemment debl securities 5,218,231 - {215,230) 8,003,001 8,266,007 . {15,008) 8,250,999
112,950,876 - (20.695) 112,930,181 42,780,676 - 27251 43,053,250
Amortised cost
Federal govermment secunties 9,837,672 - - 92,537,672 9,561,046 - - 9,501,046
Non govermment debt securities 1,791,186 {609,461) . 1,181,925 2,122 068 {19,700} - 2,102,368
11,329,058 (60%,461) - 14,719,597 11,683,114 {19.700) - L6634 14
Tatal mvestments 124,519,616 (609,461) (20,695) 123,889,460 55,208,050 (19,700) 272,574 53,521,524
(Un-andited) {Audited)
Seprember 38, Degember 51
20258 20

( 4121

4.3

4140

Particulars of credit tess allowance
Stage |

Stage 2

Stage 3 - nan govermment debt securities

ISLAMIC FINANCING AND RELATED ASSETS - NET
Ijarah
Murabaha
Musharaka
Dhivvimshing imusharaka
Payment aganst documents
Wayala
Isnsna
Musawamah financing
Tigarah financing
Gross islamic Fnancing and related assets
Less. credit loss allowance aganst Islamnic financings
-Stage |
Stage 2
“Stage 3

Islanue Nwncing and related assets - net

DEPOSETS AND OTHER ACCOUNTS

Custamers:
Current depasis
Sovings deposus
Tenn deposits
Margin deposis

Financial institutions:
Current dleposits
Savings depasits

Tenn deposits

Margin deposits

September 30, 2025 (Un-audited)

Rupees in "000”

(2.393) (19.700)
(607,068) 3
(609,461) (19.700)

6,309,112 3472893
167,838 272036
11,414,340 £,198. 268
42,527,835 42,190,942
55,304 5,504
1,520,296 7.064, 896
9,637,169 10,565,509
6,485,622 7,751,982
960,578 2,165,367
82,177,794 #1.715.197
(538,941) (468.232)
(193,811) (281,19}
(01,154 | (1,557.445)
(21,433,906}  (2,306,866)
79,743,884 79.108.33

December 31, 2024 {Audited)

In tocal In foreign - In local lny foreign -
! Total A Tolal
currency currencics currency currencies
Rupees in '000*

68,882 805 1,995,372} TO87K.178 37166558 1243324 38709675
124,425,210 447,587 124,872,797 102,120,880 497,290 192,618,176
23,461,923 5,793,318 19,255,251 11,353,436 4,455,002 15808 498
69,122 - 69,122 35,364 - 35,364
116,839,060 8,236,288 125,075,348 150,976,031 6,195,682 157,171,713
19,8758 171,269 200,344 19,54 103,629 152,963
1,346,736 - 1,346,736 LA18. 456 1846 1.:418,642
180 - 280 47 - 47
1,376,591 171.269 1,547,860 1467 837 103 REE 1571682
ll!lllslﬁsl H‘407|557 126‘6253208 _EZ;H.‘\,SGS (.299.497 138,743 305

Current deposits clide call deposits sanounung 10 Rs. 5,120,356 thousand {December 3 1, 2024 Rs. 2,472,287 thousand)




41.5

41.6

41.7

41.8

THE BANK OF PUNJAB AND ITS SUBSIDIARIES

UNAPPROPRIATED PROFIT - ISLAMIC BANKING BUSINESS
Opening balance

Impact ol adoption of IFRS-09

Islamic banking profit for the period / year

Closing balance

CONTINGENCIES AND COMMITMENTS

Guarantees:

Financial guarantees

Performance guarantees

Other guarantees

“Commitments:
Documentary credits and short-term trade-related transactions - letters of credit
Commitments in respect of forward lending
Commitments in respect of purchase forward foreign exchange contracts
Commitments lor acquisition of:

- fixed assels

- intangible assets

PROFIT / RETURN EARNED OF FINANCING, INVESTMENTS AND

PLACEMENT

Profit earned on:

Financing

Investments

Placements

Deposits with linancial instilutions

IFRS-09 adjustments - notional:
Staff loans

Other loans

PROFIT ON DEPOSITS AND OTHER DUES EXPENSED
Deposits and other accounts

Markup on lease liability against right of use assets

Markup on call borrowings

Markup on borrowings from SBP

Profit on deposits from conventional head office

IFRS-09 adjustment on borrowings - notional

(Un-audited) (Audited)
September 30, December 31,
2025 2024
Rupees in "G00’

17,713,483 10,393,540

- (1.495.462)
1,746,988 8.815405
19,460,471 17,713,483
18,200 18.200
2,087,294 1.419.293
4,606,656 8,949,913
6,712,150 10,387,396
6,364,758 4.075.301
800,506 9.078.833
5,819,538 4.548.013
4,648 3019
28,175 -
13,017,625 17,705,266
19,729,775 28,092,662
Restated

(Un-audited)
September 30,
2025

{Un-nudited)
September 3.
2024

Rupees in '000°

7,319,758 13.434.945
5,896,724 5.955.417
902,917 664.583

‘ 80
92,627 79.295
16,840 34.666
14,228,866 20,168,986
6,680,091 8.360.445
411,659 321.041
9,519 103.909
110,796 93.511
685 2.045.971
43,131 31415

7,255,881

10,956,292




THE BANK OF PUNJAB AND ITS SUBSIDIARIES

41.9  The Bank caleulates and liles a single corporate 1ax return as per the requirements of Income Fax Ordinance, 2001, Scgmental
caiculation is not required for [iling. However, considering the format requirement ol the linancial statements o disclose 1slamic
Banking segment’s tax charge separately, a notional net tax charge for Islamic Banking is expected o0 be Rs. 925,904 thousand
iSeptember 30, 2024: Rs. 2,843,212 thousand).

4110 During the period. {ollowing pools have been created:

- RFC GBP Special Pool-1 (RFGBIPTY

- RFC EURO Special Pool-1 (RFEURIY)

- Tagwa Forcign Currency CHE Pool (CIHF POOL.)

The main characteristics ol the pools are as under:

i) Profit sharing ratio between Mudarib and Rab-ul-mal is 50:50.
i1} Profit equalization reserve up to 2% of net income will be created, if needed.
i) Investment risk reserve up to 1% of distributable profit of depositors will be created, il needed.

42 DATE OF AUTHORIZATION FOR ISSUE

These consolidated condensed interim financial statements were authorized lor issuc on : : . 2025 by the Board of
Directors ol the Bank.

{ © GENERAL
43.1  Figures have been rounded off to the nearest thousand rupees, unless otherwise specified.

43.2  Corresponding fipures have been re-arranged or re-classificd wherever necessary, lor better and (air presentation. |lowever, no
significant reclassification or re-arrangement has been made during the period except tor restatement due to adoption ot 1FRS 9 as
mentioned in note 4.1.2 ol these consolidated condensed iterim financial statements,

* Hyesident ' szd f’?z:ﬁ E e it

irman Director
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THE BANK OF PUNJAB

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2025
{Un-audited) (Audited)
September 30, December 31,
2025 2024
Note Rupees in '000'

ASSETS
Cash and balances with treasury banks - net 5 104,599,534 100,773,480
Balances with other banks - net 6 3,835,200 3,260,824
Lendings to financial institutions - net 7 19,403,715 14,769,016
Investments - net 8 1,443,925,067 1,320,915,551
Advances - net 9 785,004,642 777,397,391
Property and equipment 10 29,255,321 28,554,791
Right-of-use assets 11 12,747,030 12,865,764
Intangible assets 12 2,727,451 2,471,867
Deferred tax assets - net 13 9,306,207 9,051,188
Other assets - net 14 125,012,355 109,919,338
Total assets 2,535,817,122 2,379,979,210
LIABILITIES
Bills payable 16 7,320,838 7,636,873
Borrowings 17 389,988,594 409,005,930
Deposits and other accounts 18 1,885,105,288 1,710,287,720
Lease liabilities 19 17,772,497 17,100,125
Subordinated debts 20 30,816,332 30,820,106
Deferred tax labilities - =
Other liabilities 21 106,617,581 112,596,311
Total liabilities 2,437,621,130 2,287.448.065
NET ASSETS 98,195,992 92,531,145
REPRESENTED BY
Share capital - net 22 32,452,535 32.452.535
Reserves 20,016,794 17,626,801
Surplus on revaluation of assets - net of tax 23 9,148,931 7,954,370
Unappropriated profit 36,577,732 34,497439

98,195,992 92,531,145
CONTINGENCIES AND COMMITMENTS 24

The annexed notes | to 43 form an integral part of these unconsolidated condensed interim financial

statements.
N W e Ll WP~

_(Zi;}:ef 'iﬁancial Officer }‘chident Chairman Director




THE BANK OF PUNJAB

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT AND LOSS ACCOUNT (UN-AUDITED)

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Note

Mark-up / return / interest earned 25
Mark-up / return / interest expensed 26
Net mark-up / interest income
NON MARK-UP !/ INTEREST INCOME
Fee and commission income 27
Dividend income
Foreign exchange income / (loss)

( Income / (loss) from derivatives
Gain on securities - net 28
Net (loss) / gain on derecognition of financial assels
measured at amortised cost 29
Other income 30
l'otal non-markup ! interest income
Total income
NON MARK-UP / INTEREST EXPENSES
Operating cxpenses 31
Workers' Welfare Fund
Other charges 32
Fotal non-markup / interest expenses
Profit before credit loss allowance
Charge / (reversal) of credit loss allowance and write
offs - net i3
PROFIT BEFORE TAXATION
['axation - nt 34
PROFIT AFTER TAXATION
Basic earnings per share - Rupees 35
Diluted earnings per share - Rupees 36

Quarter Ended Period Ended
Restated Restated
September 30,  Scptember 30, September 30,  Sepiember 30,
2025 2024 2025 2024
Rupees in '000
67,104,538 92.737.931 202,190,976 265.460.837
44,456,379 78,655,773 143,730,943 234,804,693
22,648,159 14,082,158 58,460,033 30.656.164
3,562,630 3,043,829 9,876,523 7.560.714
50,079 99.872 219,422 262,578
908,174 (101.457) 1,631,427 661.594
939,119 2,825,054 3,607,719 4914.338
(214,266) (100,977) (783,315) 1.2061.041
352,421 48,649 524,550 1.082.107
5,598,157 5.814.970 15,076,326 15.742.372
28,246,316 19.897.128 73,536,359 46.398.536
14,928,254 12.579.487 44,165,185 34.886.656
250,265 288.543 783,613 375.553
64,238 4,393 68,224 6.046
15,242,757 12,872,423 45,017,022 35.268.253
13,003,559 7,024,705 28,519,337 11,130.281
1,764,688 (74.602) 2,122,547 (3.481.016)
11,238,871 7.099.367 26,396,790 14.611.297
6,093,734 3,487,769 14,446,824 0.187.983
5,145,137 3.011,598 11,949,966 8423314
1.57 1.10 3.65 2.57
1.57 1.10 3.65 257

The annexed notes 1 1o 43 form an integral part of these unconsolidated condensed interim financial statements.
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THE BANK OF PUNJAB

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Quarter Ended

Period Ended

Profit alter 1axation for the period

Other comprehensive income / (loss):

[tems that may be reclassified to profit and loss account in
subsequent periods:

Movement in surplus on revaluation of debt investments
classified as FVOCI - nel of tax
Items that will not be reclassified to profit and loss account

in subsequent periods:

Movement in surplus on revaluation of cquity investments
classilied as FVOCI - net of tax

Total comprehensive income for the period

Restated Restated

September 30, September 30, September 30, September 30,

2025 2024 2025 2024

Rupees in '000’

5,145,137 31.611.598 11,949,966 B423.304
(1,304,130) 2,961,728 1,247,637 2,295,207
964,855 (183.967) 831,644 §9.374
4,805,862 6,389,359 14,029,247 10.807.895

The annexed notes | te 43 Torm an integral part of these unconsotidated condensed interim financial statements.
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TIHE BANK OF PUNJAB

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY {UN-AUDITED}

FOR THE PERIOD ENDED SEFTEMDBER 30, 2025

Surplus / {Deficil) - et of 1ax on

Share capital - net Reserves
£ “M:n! Unappropristed
. 4 Discount on Share roperty & it UL
Share capital ; Statutery Investments equipmen | L1kt
1ssue of shares premium
. NBAy
Hopeer in '000°

alance as on January &, 2024 - audited 32715693 (263,158) 2,215,040 12,736,689 {2.926,006) 4,754,559 31,520,705 £0.754,612
ElYect of tirst time adogption of IFRS.9 « net of tax - - - 3,336,807 - (4,821.771) (1,494 964)
Balance as on January U1, 2024 - as restated 32715603 (263,158) 2.215,040 12,716 689 400,801 4,754 459 o, Tl 124 79259 1%
Protit after taxation for the perivd ended Seprember 10, 2024 - as resiated - - - - - - 2423314 RAILIN
Other comprehensive income 1 (loss)
Movement in deficit on revaluation of investmems in debt nstruments
classified a3 FYOCI - net of 1ax - . . . 2,295,207 . . 2,295,207
Movement in surplus on revaluation of equity investments classified as FVOCT
- net of 1ax - - 89374 - 89 374
Towah other compreheminve income - net of 1ax for the period ended Sepiember
30, 2024 . - - 2,384,581 - - 2,384,581
Iransfes to statonony ressrve during the period - 1,581,742 - - (1,580 742)
Transfer fram surplus on revaluation ol equity invesunents classificd as
FVOC) 10 unapproprated profil on disposal . . {21 466) 42 10199 20624
“Transfer from surplus on revaluation of fixed asscis to unappropriated profit
et of tax - - [LITE | Koo 152
Tuansfer frem surplus an revalvation of non banking assels 10 unappropated
prolit - net of 1ax - - - - (2.246) 2246
Transfer from surplus on revsluation of non banking assels 1o unapprop J
profit on disposal - - - - (152,201} 235 144 81143
Transactions with owners recorded directly in equity:
Final cash dividend - December 31, 2023 declared subsequent lo year end at I “ || ” ” “ || “ |
10% per share . g . . . 3 {3,271,569) (3,271,56%)

- . . - - - (3,271,569 {1,271 509)
Balange as on September 30, 2024 - wn-awdited - uy restated A2, TIS 603 {263,158} 2,215,040 14,318,431 2,763,916 41 513,680 30.636,139 86,899 141
I*rafin aller taxation for the period ended December 30, 2024 - - - - 4952048 4952 048
Uther comprehensive income / {loss)
Remeasurement gain on defined benelit obligation - - - - 47300 47 200
Movement in surplus on rovaluation of investments m deln instruments
classified as FVOCT - et of 1ax . . - . (2,296,413) - - 12,296,413}
Movement in surplus on revaluation of equity investments chassified as FVOCI
- net of tax - 512,564 - 512,504
Movement in surplus on revaluation of property and eyuipment - net of tax - . - - 2112820 2132820
Movement in surplus on revaluation ol non-banking asseis - net of tax - - - - - 310,679 - 067y
Total other comprehensive income - nel of tax for the period ended December
31, 2024 . . . - (1,783,849) 2,443,499 47,800 707 450
Transter 10 stalulory reserve during Lhe period - - 1,093,130 - - (1,093,330}
Transfer from surplus on sevaluation of equity invesiments classified as
FVOCI 10 unappropriated profit on disposal - - - - 33 880 167.751) (34.073)
‘Transfer from surplus on revatuation of fixed assets (o unappropnated profii -
Bt of tax . - . - 122,032) 22.032
Transfer feom surplus on revalwation of on banking assets to wnappropriated
profit = net off 1ax - - - - - 1,006 £1,006)
‘Transfer (rom surplus on revaluation of nun banking assets to wmappropriated
profit on disposal o S 5 - - 4,270 170 5,970
lialance as on December 31, 2024 - audued 32,715,693 {263,158) 2,215,040 15,415,761 1,013,947 6,940,423 34,497 439 GZ,53), 145
EfTeci of reclassification on adoption of IFRS 9 (note 4.1.1) - - - - 29,198 - - 19,198
Openiny balance as at January 01, 2025 - as restated I, 715,693 {263,158) 2.215040 15,41L,761 1,043,145 6,940,423 34,497,439 92,560,343
I'valin after taxation for the period ended Seprember 30, 2025 - - - . - - 11,949,966 11,949, %60
{1her comprehensive income [ {loss)
Movenrnt 1 surplus on revaluation of mwestments mo debt instruments
~lassitied as FVOCT - net of tax - - - - 1.247.637 - - 1,247.637
Movement in surplus on revaluauon of mvesunents 1 equity instrumenis
classified as FVOCH - avt of Las - - - - 831,644 - 331,644
Total sther comprehensive income - net of tax for the peaod ended Seplember
30, 2028 - o e - 2,079,281 - . 2,079,241
Transfer to statutory reserve during the period - - - 2,389,993 N S 12,389.993) S
Transfer of surplus on revaluation of equity investments classified as FVOCT
10 unappropristed profit on dispusal - . S s (707,812) 5 1,474,608 766,796
Transter from surplus on revaluation of propeny and equipment to
unappropriated profil - net of tax - - - - - {113,270} 113270 -
“Transfer from surplus un revaluation of non banking assels to unappropnated
prodin - aet of tax - - - - . {T94) ™ B
Transier from surplus on revaluation of non banking asseis to unappropriated
profit on disposal . B B . - (92,042} 92,042 -
Transactions wilh owners recurded dircctly in equily:
Fimal cash dividend + December 31, 2024 declared subsequent 1o vear end al
18% per share - - - - - - {5.B38.825) (5,883,825
Imerim cash dividend - June 30, 2025 declared at 10% per share - - - - - - (3,271,569} (3.271.569)

X R R . . ] (9,160,394} (9.160,394)
Balance as on Scplember 30, 2025 - un-audited 32,715,693 {263.158) 1,215,040 17,801,754 2414014 6,734,317 36,577,732 98,195,992

2
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FHE BANK OF PUNJAB

UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

CASH FLOW FROM OPERATING ACTIVITIES
Profit before taxation
Less: Dividend income

Adjustments:

Net mark-up / interest income excluding mark-up on lease liability against right of use

assels & IFRS-09 adjusiments - notional

Depreciation on property and equipment

Depreciation en non banking asseis acquired in satisfaction of claims
Depreciation on arah assets under [FAS - 2

Depreciation on right-ol-use asscts

Amortization on intangible assets

Amortization of discount on debt securitics - nel

Mark-up on lease liability against right of use assets

Unrealized gain on revaluation of investments classified as FVTPL
Realized gain on deliverable future contracts

Reversal of credil loss allowance against lending to financial institutions
Charge / (reversal) of credit loss allowance on investments

Charge / (reversal) of credit loss allowance on advances

Charge / (reversal} of credit loss allowance against other assets
Reversal of credit loss allowance against ofT balance sheel obiigations
Reversal of credit loss allowanee against balance with other banks
Reversul of credit toss allowance against balances with treasury banks
IFRS-09 adjustment on advances - notional

IFRS-09 adjustment on borrowings - notional

IFRS-09 adjustnent on compensation expense - notional

Workers' Wellire Fund

Gain on wermination of lease liability against right ol use assets

Gain on sale of property and equipment - net

Gain on sale ol non banking assets acquired in satisiaction of ¢laims - net
Realized gain on sale ol securities - net

Net loss / (gain) on derccognition of financial assets measured at amortised cost

Provision for employees compensated absences
Provision for gratuity

(Increase) / decrease in operating assels:
Lendings to financial institutions - net
Nel investments in securities elassilied as FVTPL
Advances - net
Others assels - net (excluding non-banking assets and markup receivable)

Increase / (deerease) in operating liabilites:
13ills payable
Borrowings

Deposits and other accounts

Other liabilities - net (excluding provision lor taxation - net, markup payable and payable

gratuity fund)

Note

31
3
3
3
31

30
30
30
28.1
29

Period Ended

September 30,

2025

Kestated

September 30,

2024

Rupees in "000"

26,396,790 14.611.297
(219,422) (262.578)
26,177,368 14.348.719
(58,922,435) (30.824.285)
2,462,910 1,825,509
24,219 14.448
484,753 249370
1,631,382 1.416.257
335,020 308.257
(11,343,902} 15.975.138)
1,754,825 1.586.316
(1.510) (472.548)
2 (7.887)
(21,349) (47.958)
584,205 (96.426)
2,284,655 (2.152.150)
314,658 (129.802)
(1,001,968) (594.250)
(3.185) (198.520)
(34,469) {261.910)
(1,967,596) (1.936.460)
675,173 518,265
987,448 903.591
783,613 375,553
(94,637) (179.553)
(171.895) (11.181)
(177.888) (514.349)
(3,600,209) (4.433.603)
783,315 (1.261.041)
23,308 93106
395,695 456,650
{63,821,864) (41,434,029)
(37.644,496) (27.085.310)
(4,613,350) 131,051,783
57,087,239 (12.076.053)
(13,674,211) 157,026,703
(4,406,225) 77.984.210
34,393,453 353,986,643
(316,035) 242370
(23,619,78Y) (145.143.543)
174,817,568 52.994.776

14,683,911

£.610.997

165,565,655

(83.595.450}




THE BANK OF PUNJARB

UNCONSOLIDATED CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED) (Continued...)

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Payment made to grawity fund
Mark-up / return £ interest received
Mark-up / retuen £ interest paiid
Income tax pad

Nel cash gencrated lrom operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Net investments in securities classified as 'VOCI

Nel investments in amortized cosl se¢uritics

Dividends received

[nvestments in property and equipment

Investments in intangible assets

Proceeds from sale of property and cquipment

Proceeds rom sale of non banking assets acquired in satisfaction of claims
Investment in subsidiary

Net eash used in investing activitics

CASH FLOW FROM FINANCING ACTIVITIES

Repaviment of subordinated debts

Subscription reccived - subordinated perpetval term finance certificates ADT-1 2nd issue
Subscription received - privately placed term finance cerlificales - 1V
Payment of cash dividend

Payment of lease liability against right of use asscls

Net cash used in financing activities

Increase / (decrease) in cash and cash equivalents

EfTect of credit loss allowance changes on cash and cash equivalents
Cash and cash equivalents at beginning of the period

Cash and cash equivalents at end ol the period

Cash and cash equivalents:

Cash and balances with treasury banks - net
Balances with other banks - net

Call borrowing

Overdrawn nostro accounts

I'he annexed notes | to 43 Torm an mtegral part ol these unconsoelidated condensed interim financial stalements.

S
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Note

Period Lnded

September 30,

2025

Hestated

September 30,

2024

Rupees in "000*

(421,347) {690.633)
191,943,549 263.899.036
(167.572,488) (230.187.239)
{10,389,649) (8.314.392)
13,600,065 24,706,272
175,914,677 268.012.155
(162,423,512) (312.931.448)

1,086,237 52311118

205,256 24001
(2.777.908) (3.777.749)
(590,604) (710934
186,968 24,320
500,000 998.192
- (1,100,000}
(163,813.563) (264.940.390)
3.774) (2.260)

L 50.000

: S71.500
(9,160,380) (3.271.568)
(2,501,464) (2.027.135)
(11,665,618) {4.679.463)
435,496 {1.607.698)
37,654 (438.638)
103,413,315 108.977.522
103,886,465 106.931.186
104,599,534 104.183.436
3,835,200 2.967.977

(2,200,000 .

(2,348,269) (220.227)
103,886,465 106,931,186

lre(




THE BANK OF PUNJAB
NOTES TO THE UNCONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

2.1
2.1

STATUS AND NATURE OF BUSINESS

The Bank of Punjab {the Bank) was constituted in Pakistan pursuant o The Bank of Purjab Act, 1989, [t was given the status of a
scheduled bank by the State Bank of Pakistan (SI3P) on September 19, 1994, 1t is principally engaged in commercial banking and
related services with its registered office at BOP Tower, 10-B, Block E-II, Main Boulevard, Gulberg 111, Lahore. The Bank has 900
branches including 16 sub branches and 210 Jstamic banking branches {December 31, 2024: 900 branches including 16 sub
branches and 210 Islamic banking branches) in Pakistan and Azad Jammu and Kashmir (AJK) at the period end. The Bank alse has
534 Islamic banking windows (December 3 b, 2024: 258). The Bank's ordinary shares are listed on Pakistan Stock Exchange. The
majority shares of the Bank are held by Government of the Punjab (GoPb). The Pakistan Credit Rating Agency (PACRA) assigned
long term rating of AA+ and short term raling of A1+ to the Bank with stable outlook.

BASIS OF PREPARATION

In accordance with the directives of the Government of Pakistan regarding the conversion ol the Banking system to Islamic modes.
the SBP has issued various circulars from time to time. Permissible forms of trade-related modes of linancing include purchase ol
goods by the banks from their customers and immediate resale to them at appropriate price on deferred payment basis. The
purchases and sales arising under these arrangements arc not reflected in these unconsolidated condensed interim financial
statements as such but are restricted to the amount of facility actually utilized and the appropriate portion of profit thereen.

These unconsolidated condensed interim [inancial statements are separate financial statements of the Bank in which the investment
in subsidiaries are stated at cost less impairment losses (it any) and has not been accounted for on the basis of reported results and
ret assets ol the investee. Consolidated condensed interim financial statements of the Group are being issued separately.

he financial resulls of islamic Banking business have been consolidated in these unconsolidated condensed imerim Hinancial
statements for reporting purposes, afler climinating inter-branch (ransactions / balances. Key financial figures of the Islamic
Banking business are disclosed in note 41 of these unconsolidated condensed interim financial statements.

Statement of compliance

These unconsolidated condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting, I'he accounting and reporting standards as applicable in Pakistan
lor interim financial reporting comprise of’

International Accounting Standard (IAS) 34, “Interim Financial Reporting” and International Financial Reporting Standards
(IFRS) issued by the International Accounting Standards Board (JASB) as notilied under the Companies Act, 2017:

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are notified under
the Companies Act. 2017;

- Drirectives issucd by the SBP and the Securities and Exchange Commission of Pakistan (SECP);
- Requirements of The Bank of Punjab Act, 1989; and
- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the Companies Act, 2017,

Wherever the requirements ol the directives issued by the SBP and SECP. the Bank of Punjab Act. 1989. the Banking Companies
Ordinance. 1962 and the Companies Act. 2017 differ with the requirements of these IFRS or IFAS, the requirements of the said
directives. The Bank of Punjab Act. 1989, the Banking Companies Ordinance, 1962 and the Companies Act, 2017 take precedence

SBP has deferred the applicability of International Accounting Standards 40, “Investment Property” for Banking Companics
through BSD Circular letter No. 10 dated August 26, 2002, Further, the SECP has defierred applicability of 1FRS 7 “Financial
Instruments: Disclosures™ on banks through S.R.O 411(1) / 2008 dated April 28, 2008. Accordingly, the requirements of these
standards have not been considered in the preparation of these unconsolidated condensed interim financial statements.

The SBP through BPRD Circular No. 04 of 2015 dated February 25, 2015 has deferred applicability of “Islamic Financial
Accounling Standard - 3" for Profit & Loss Sharing on Deposits (IFAS 3) issued by the Institute of Chartered Accountants of
Pakistan and notilied by the SECP. vide its SRO No. 571 of 2013 dated June 12, 2013 for Institwtions offering Islamic Financial
Services (IIFS). The standard will resuht in certain new disclosures in these unconsolidated condensed interim financial statements
of the Bank.
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THE BANK OF PUNJAB

The SECP vide its notification SRO 633 (172014 dated fuly 10. 2014, adopted [FRS 10 "Consolidated Financial Statements”
cffective from the periods starting from September 30, 2014, However, vide its notification SRO 356 (1Y/2016 dated January 28.
2016. it has been notified that the requirements of IFRS 10 and section 228 of the Companies Act, 2017 will not be applicable with
respect to the investment in mutual funds established under trust struciure.

The disclosures made in these unconsolidated condensed interim financial statements have been limited based on a formal
prescribed by the SBP vide BPRD Circular No. 02 dated February 09, 2023 and 1AS-34, "Interim Financial Reporting”.
Accordingly. these unconsolidated condensed interim tinancial statements do not include all the information and disclosures
reguired for annual uaconsolidated financial statements, and these unconsolidated condensed interim linancial statements should be
read in conjunclion with the annual audited unconsolidated financial statements ol the Bank for the year ended December 31, 2024,

Amendments and interpretations of accounting standards that are effective in the current period:

There are certain new and amended slandards, issued by the 1ASB, interpretations and amendments that are mandatory ftor the
3ank's accounting periods beginning on or after January 1. 2025 but are considered not o be relevant or do not have any material
c¢flect on the Bank's operations and therefore are not detailed in these unconsolidated condensed interim financial statements.

New accounting standards and [FRS interpretations that are not yet effective:

There are certain new and amended standards, issued by International Accounting Standards Board (IASB). interpretations and
amendments that are mandatory (or the Bank's accounting perieds beginning on or after January [, 2026 but are considered not 1o
be relevant or do not have any material effect on the Bank's operations except for:

Effective date
(annual periods
beginning on or

-Amendments 1w IFRS 9 and [IFRS 7 - Classification and Measurement of Financial Instruments January 01, 2026
-IFRS 18 - Presentation and Disclosure in Financial Statements January 01. 2027
-IFRS 19 - Subsidiaries without Public Accountability: Disclosures Januanry 01, 2027
BASIS OF MEASUREMENT

lhese unconsolidated condensed interim financial statements have been prepared under the historical cost convention except for
revaluation of frechold land and buildings on frechold tand. revaluation of non banking assels acquired in satistaction of claims,
valuation of certain invesiments and commitments in respect of Torward exchange contracts at fair value, right-ol-use assets. lease
liabilitics and certain sttt retirement benelits at present value and stall & subsidized loans disbursed under Temporary Economic
Refinance Facility (TERF) are at fair value on initial recognition.

These unconsolidated condensed interim Ninancial statements are presented in Pak Rupees, which is the Bank’s functionmal and
presentation currency.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies adopted in the preparation of these unconsolidated condensed interim financial statements are consistent
with Lthose applied in the preparation of annual audited unconsolidated financial statements of the Bank for the year ended
December 31, 2024 except for the changes mentioned below.

IFRS 9 - Financial [nstruments

Fair valuation of unquoted equity securities

With cffect from Janvary 01, 20235, unquoted equity investments are valued at their fair value, in accordance with SBI”s BPRD
Circular Letter No. 16 dated July 29, 2024, which represents the price at which the investment could be sold in an orderly
wansaction between market participants at the measurement date. Previously, these were measured at the tower of cost and break up
value derived on the basis of their latest available audited financial statements. The Bank has adopted this change retrospectively
with date of initial application as January 01, 2025, which resulted in changes in accounting policies and adjustments o the carrying
amounts of unguoted equity investments previously recopnised in the financiab statements. In terms of the wransitional provisions of’
IFRS 9, adjusiments to the carrying amounts at the date of transition were recognised in the opening reserves at the beginning of the
current period without restating the comparative ligures,
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THE BANK OF PUNJAB

The following table reconciles the carrying amounts of unquoted equily securities under the previous accounting policy and their
restated amounts on January 01, 2025,

Investments in financial assets

FYOCI - Ordinary shares - Unquoted companies AlBaraka Bank Al-Arabia Sugar SWIFT Shares
Book Value 25,000 - 11.957
(Deficit) / Surplus (3,512) 45,979 18,362

21.488 45,979 30,319

Deferred tax asset / (liability) 1,826 {23.909) (9.548)

Effect on net assets 20,198

The impact ol above on the surplus on revaluation of investments as at January 01. 2025 is as follows:

Surplus on revaluation of investments

Closing balance as at December 31, 2024 - Audited 1.013,947
Increase in the fair valuation of unquoted equity securities carried at FVOCI 60,829
Less: related deferred tax (31.631)

29,198
Opening balance as al January 01, 2025 - as restated 1,043,145

Fair valuation of subsidised loans & borrowings and modification accounting impacts

The Bank, in accordance with extended timelines prescribed in SBP's BPRD Cireular Letter No. 16 dated July 29, 2024, and BPRD
Circular Letter No. 01 dated January 22, 2025, had incorporated 1FRS 9 requirements related to subsidised loans and borrowings in
the last quarter ol 2024, Therefore, the unconsolidated condensed interim statement of profit and loss account (un-audited) for the
period ended September 30, 2024 has been restated to reflect the impact of these requirements. The details are tabulated below:

Head Impact Rupees in "000 Description
Fair value impact ol subsidised advances &

Mark-up / return / interest carned Increase 1.032.869 [ modificaion accounting impacts
Mark-up / return / inferest carned Increase 903.591 [ Fair value impact of stalt loans
Mark-up / return / interest expensed Increase 518,265 | Fair value impact of subsidised borrowings
Operating expenscs Increase 903,591 | Fair value impact of stafl loans
Net Impact 514,604
Basic and diluted carning per share [ncrease 0.15  [EPS impact of restatement

The SBP has directed the Banks through its BPRD Circular Letter No. 01 dated January 22, 2025 10 continue the existing revenue
recognition methodology for Islamic Operations. including the requirements ol IFAS | and IFAS 2 until further instructions. Had
IFRS been adopted in its entirety for revenue recognition from I[slamic operations, the profit before tax of the Bank would have
been higher by Rs. 518 million.

The SBP in a separate instruction BPRI/RPI822456/25 dated January 22, 2025 has allowed the Bank extension for application of
Effective Interest Rate up to December 31, 2025,

CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

I'he basis for accounting judgments and key estimates adopted in preparation of these unconsolidated condensed interim linancial
statements are consistent with those applied in the preparation ol the annual audited unconsolidated lnancial statements ol the Bank
for the year ended December 31, 2024 except as mentioned in note 4.1.1 of these unconsolidated condensed interim (inancial
stalements

FINANCIAL RISK MANAGEMENT

The financial risk management objectives and policies of the Bank are consistent with those disclosed in the annual audited
unconsolidated financial statements of the Bank for the year ended December 31. 2024,



CASH AND BALANCES WITH TREASURY BANKS - NET

In hand:
Local cutrency
Foreign currencies

With SBP in:
Local currency current account
Foreign currency current account

Foreign currency deposit accounts

With National Bank of Pakistan in:
Local currency current accounts
Prize bonds
Less: Credit loss allowance held against cash and balances with treasury banks
Cash and balances with treasury banks - net of credit loss allowance

BALANCES WITH OTHER BANKS - NET
In Pakistan:

Current accounts

Deposit accounts

Qutside Pakistan:

Current accounts

Deposit accounts

Less: Credit loss allowance held against balances with other banks
Balances with other banks - net of credit loss allowance
LENDINGS TO FINANCIAL INSTITUTIONS - NET

Repurchase agreement lendings (Reverse Repo)

Placements

Less: Credit loss allowance held against lendings to financial institutions

Lendings to financial institutions - net of credit loss allowance

THE BANK OF PUNJAB

(Un-audited)
September 30,
2025

(Audited)
December 31,

2024

Rupees in 000"

23,079,828 27,151,364
2,318,954 4,132,719
25,398,782 31,284,083
62,631,360 56,961,101
2,250,538 3,419,201
6,638,866 6,949,509
71,520,764 67,329,811
7,796,362 2.187.110
298,850 422,169
(415,224) (449,693)
104,599,534 100,773,480
18,155 11.193
. 14
18,155 11.207
3,397,847 3.013,796
430,535 250,343
3,828,382 3,264,139
3,846,537 3.275.346
(11,337) (14,522)
3,835,200 3,260,824
8,373,350 A
11,050,000 14,810,000
19,423,350 14.810,000
(19,635) (40,984)
19,403,715 14,769,016
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10.2

10.3

( 10.3.1

THE BANK OF PUNJAB

(Un-audited)
September 30,

{Audited)
December 31,

2025 2024
PROPERTY AND EQUIPMENT Note Rupees in *000"
Capital work-in-progress 10.1 621,627 943,459
Property and equipment 10.2 28,633,694 27,611,332
29,255,321 28,554,791
Capital work-in-progress
Civil works 478,920 802,910
Advances to suppliers 142,707 140,549
621,627 943,459
{(Un-audited)  (Un-audited)
September 30, September 30,
2025 2024
Additions to property and equipment Rupees in '000'
I'he following additions / transfers have been made to property and equipment
during the period:
Capital work-in-progress - net (321,832) 184.725
Property and equipment:
Freehold land - 2,037.002
Furniture and fixtures 124,341 235,829
Electrical and office equipments 663,152 543,690
Computer equipments 887,034 1,100,739
Lease hold improvements 966,506 842,734
Vehicles 458,707 54,761
Land & building transferred from NBA 400,600 =
3,500,346 4,814,755
3,178,514 4,999 480
Disposal of property and equipment:
The net book value of property and equipment disposed off during the period is as
follows:
Furniture and fixtures 5,199 4,185
Electrical and oftice equipmenis 8,734 6,238
Computer equipments 897 933
Lease hold improvements 243 1.783
Vehicles 10.3.1 - -
15,073 13,139
Gross carrying amount / cost of vehicles disposed off during the period was Rs. 120,941 thousand (September 30, 2024: Nil).
(Un-audited) (Audited)
September 30, December 31,
2025 2024
RIGHT-OF-USE ASSETS Rupees in "000°
As at January 01,
Cost 19,966,779 17,699,453
Accumulated depreciation (7,101,015) (5.275,317)
Net carrying amount as at January 01, 12,865,764 12,424,136
Additions / modifications during the period / year 1,603,624 2,545,251
Terminations - at cost during the period / year (147,404) (277.923)
Depreciation on terminations during the period / year 56,428 130,928
Terminations - at book value (90,976) (146.997)
Depreciation charge {or the period / year (1,631,382) {1.956,6206)
Net carrying amount 12,747,030 12,865,764
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INTANGIBLE ASSETS Note

Intangible in progress
Software and long term licenses
12.1

Additions to intangible assets

The following additions / transfers have been made to intangible assets during
the period:

Intangible in progress - net

Intangible assets purchased

DEFERRED TAX ASSETS - NET

Deductible temporary differences on:

Right of use asscts net of lease liabilities

Workers' Welfare Fund

Credit loss allowance against off balance sheet obligations
Credit loss allowance against lendings to financial institutions
Credit loss allowance against balance with other banks

Credit loss allowance against balance with treasury banks
Credit loss allowance against investments

Credit loss allowance against other assets

Credit loss allowance against advances

Taxable temporary differences on:

Surplus on revaluation of property and equipment

Surplus on revaluation of investments classified as FVTPL
Surplus on revaluation of investments classified as FVOCI
Accelerated tax depreciation

Surplus on revaluation of non banking assets acquired in satisfaction of claims

THE BANK OF PUNIAB

{Un-audited)
September 30,
2025

{Audited)
December 31,
2024

Rupees in '000'

289,525 431,669
2,437,926 2,040,198
2,727,451 2,471,867

{Un-audited)
September 30,
2025

(Un-audited)
September 30,
2024

Rupees in '000

(142,144) (219,225)
732,748 930,159
590,604 710,934

{Un-audited)
September 30,
2025

{Audited)
December 31,
2024

Rupees in "000°

2,613,242 2.202,388
1.344.315 936.836
395,006 916,029
10,211 21312
5,895 7,553
215,916 233,840
314,031 10,244
367,929 204,307
11,186,783 10,698,002
16,453,328 15,230,511
(3,151,301) (3,272,050)
- (432.272)
(2.615,832) (1.098 443)
{1,359,674) (1.353,424)
(20,314) (23.134)
(7,147,121) (6.179,323)
9,306,207 9,051,188




OTHER ASSETS - NET

Income / mark-up accrued in local currency

Income / mark-up accrued in foreign currency
Advances, deposits, advance rent and other prepayments
Non-banking assets acquired in satisfaction of claims
Acceplances

Deterred fair value loss on remeasurement of staff loans - notional
Deferred fair value loss on derecognition of financial asset measured at
amortised cost

Branch adjustment account

Stock of stationery and cards

Suspense account

Mark to market gatn on forward foreign exchange contracts - net
Zakat recoverable from National Investment Trust Limited (NITL)
Receivabie against fraud and forgeries

Auto Teller Machine and Point of Sale receivable - net

Inter bank {und transfer and RAAST receivable - net
Receivable against settlement arrangements

Receivable against litigation expenses

Receivable against sale of shares - net

Receivable against PR] rebate

Others

Less: Credit loss allowance held against other assets
Other assets (net of credit loss allowance)
Surplus on revaluation of non-banking assets acquired in satisfaction of claims

Other assets - total

Note
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THE BANK OF PUNJAB

(Un-audited)
September 30,
2025

(Audited)
December 31,

2024

Rupees in "000

66,824,025 58,609,241
136,809 111,762
5,588,619 2,815,975
3,535,004 4,049,527
16,018,037 12,772,495
16,729,092 13,194,712
7,499,311 7.674,252
283,847 16,023
637,599 35,848
7481 3,907
151,318 241,385
36,790 36,790
539,508 418.081
198,128 338,296
1,622,017 6279814
219,175 221,905
334,690 J12.218
718,522 -
2,491,421 355.504
2,245,049 2.423.652
125,816,442 110,311,387
(1,647,008) (1,332,437}
124,169,434 108.978.950
842,921 940,388

125,012,355

109,919,338




14.1.1

14.1.2

Credit loss allowance held agninst other assets

Advances, deposits, advance rent & other prepayments
Acceplances

Income / mark-up accrued

Mon banking assets acquired in satisfaction of claims
Zakat recoverable from NiTL

Fraud and forgeries

Receivable against seitlement arrangements
Receivable agumnst litigation expenses

Others

Movement in credit loss allowance held against other asscts
Opening balance

Impact of adoption of IFRS-09

Charge for the period / year

Reversals during the period £ year

Aanount writien oli
Closing balance

Note

14.1.2

14.1.1

THE BANK OF PUNJAS

{Un-aundited) {Audied}
September 30, December 34,
2025 2024
Rupees in "0{HY
35,723 35,723
106,324 53313
379,092 310,941
30,876 30,876
36,79 36,790
427,860 327219
219,075 225337
334,600 312,218
76,478 -
1,647,008 1,332,437
1,332,437 1,452,895
- 540,711
492,510 234,950
{177,852) {402.762)
314,658 (147.812)
87 (513.357)
1,647,008 1,332,437

This inctudes provision amounted to Rs. 3,008 thousand {December 31, 2024: Rs. 4,795 thousand) maintained against certain closed cases as per approval ot

the management

CONTINGENT ASSETS
Contingent assets

BELLS PAVABLE

In Pakistan

Outside Pakistan

BORROWINGS
Secured
Burrawings (rom SBP under
Lxpont refinance scheme (ERE)
Long term linaneing facilny (LTEF)
Financing lacility (or storage of agriculure produce (FFSAP)
Financing scheme for renewable energy
Refinancing tacility lor combatng COVID-19
Refinance tucility for working capital of small and medwm enterprises {SMIEs)
Temporary ecenomic relinance scheme (TERF}
Refinance and credit guarantee scheme for women entrepreneurs
Finance facility for SAAF rozgar reimbursement credit
Finance lacility for shamsi tawanai consumer
Islamic lemporary economic relinance facility (ITERF)
Retinancing facility for moderization of small and medium enterprises {SMEs)

Repurchase agreenient borrowings

Borrowing from Pakistan Mortgage Retinance Company Limited
Total sccured

Unsecured

Call borrowings

Overdrawn nostro accounts

Borrowing From AF[

Total unsecured

{Un-audited) (Audited)

September 30, December 31,
2025 2024
Rupees in ‘00
Nil Nil

7,320,838 7,636,873
7,320,838 7,636,873
19,282,633 23,083,370
7.173.225 8,862,710
416,684 319,557
5,233,675 5,911,823
269.589 494 804

S04 -
10,858,423 11,755,342
38,833 42,150
12,819,161 15,636,440
42,072 38.526
922,935 1,413,043
147,859 90,033
57,210,089 67.647918
320,577,755 338,739,825
3,995,356 1,997,198
381,783,200 408,384,94)
2,200,000 200,000
2,348,269 420,989

3.657.125 -
8,205,394 620,984
JHY 988,594 109,005,930
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DEPOSITS AND OTHER ACCOUNTS

Customers:
Current deposils
Savings deposits
Term deposits

Margin deposits

Financial institutions:

Current deposits
Savings deposits
Term deposits

Margin deposits

Scptember 30, 2025 (Un-audited)

THE BANK OF PUNJAB

December 31, 2024 (Audited)

In foreign

In loreign

In local currency i Fotal In local currency r— Total
Rupees in "000°

376,129,836 12,623,702 388,753,538 339,980,192 10,182,140 350,162,332
714,165,388 5.057,264 719,222,652 680,865,027 5,613,810 686,478 837
728.504,190 22,787,485 751,291,675 598,218,684 49,773 450 647,992,134
16,453,316 - 16,453,316 8,776,447 - 8,770,447
1,835,252,730 40,468,451 1.875,721,181 1,627,840,350 65,569,400 1.693.408.750
2,273,719 726,655 3000374 2.387.275 1,590,280 3977353
5,067,125 2.927 5070052 7,564,653 20,597 7.585 250
1,307,500 - 1,307,500 5,225,157 - 5225157
6,181 - 6,181 90,008 - 90,008
8,654,525 729,582 9,384,107 15,267,093 1,610,877 16.877.970
1.843,907,255 41,198,033 1,885,105,288 1,643,107,443 67,180,277 1,710,287,720

Current deposits include eall deposits amaunting to Ry

LEASE LIABILITIES

Ouwstanding at the start of the period / vear

Additions during the peniod / year

Mark-up accrued durning the period / year

Terminations during the period / year

Payment of lease liabilities aganst right of use assels during the period / year

Oustanding at the end of the penod f year

Liabilities outstanding

Not later than one year

Later than one year and up 1o five years

Over live vears

Total at the end of the period / year

. 35,430,070 thousand {December 31, 2024: Rs. 30,976,161 thousand).

lFor the purpose of discounting PKRV rales are being used

SUBORDINATED DEBTS

Subordinated perpetual term linance certificates - ADT 1

Subordinated perpetsal lerm finance certificates - AT 1 2nd issue

Privately placed term (mance certificates - 1

Privately placed term linance certifieates - 11

Privately placed term linance certificates - 1V

(Un-audited)
September 30,
2025

(Audited)
December 31,

2024

Rupees in ‘000"

17101125 15.727.259
1.603,624 2,545 251
1,754.825 2,187,160
{185.613) {386,477)

(2.501,464) (2.972,068)

17,772,497 17,101,125

78,085 146,338
2,084,176 £.631.629

15.610.236 15323158

17,772,497 17.101.125
8.1 7.500 2,017,500
3,950,000 3,950,000
1,287,960 4,288,820
6.99.4.400 6,995 800
7,566,472 7,567,986

30,816,332 30.820.106




20.1. Major terms and conditions of subordinated debts are as follows:

THE BANK OF PUNJAB

Description ADT -1 ADT - 1 2nd issue TFCs - 11 TFCs - II1 TFCs - 1V
Face value 100,000 PKR 100,000 PKR 100,000 PKR 100,000 PKR 100,000 PKR
Listed/unlisted  |Listed Un-listed Un-listed Un-listed Un-listed
Feature Non-cumulalive Non-cumulative Non-cumulative Non-cumulative Non-cumulative
Issue amount 3.017.500 3.950.000 4,300,000 7,000,000 7.569.300)

Rs. in "000'

Issue date

June 20, 2022

February 29, 2024

April 23,2018

April 17. 2023

June 27, 2024

Maturity date Perpetual Perpetual April 23, 2028 April 17,2033 June 272034

Rating AA- (by PACRA) AA- (by PACRA) AA {(by PACRA) AA {(by PACRA) AA (by PACRA)

Fenor Perpetual Perpetual 10 Ycars. L0 Years. 10 Ycars,

Security Unsecured and| |Unsecured and| Unsecured and| [Unsecured andi |Unsceured and
subordinaled 1o all|{subordinated 1o all||subordinated to all||subordinated to all|{subordinated 10 all
other indebiedness of] |other indebtedness of] |other indebtedness of] |other indebtedness of] jother indebtedness of]
the Bank including|[the Bank including||the Bank including||the Bank including|lthe Bank including
deposits exeept] [deposits except| |deposits. deposits depusits,

common shares.

common shares.

Profil payment &
frequency

Profit payable on half]

yearly basis in arrcars
on the outstanding
principal amount, on a
nun-cumulative basis.

Profil payable on half}
yearly basis in arrears
on the outstanding
principal amount, on a
non-cumulative basis.

Profit payable on half]

yearly basis in arrears
on the outstanding
principal amount.

Profit payable on half]

yearly basis in arrcars
on the oulstanding
principal amount.

Profit payable on half]
yearly basis in arrears
on the outstanding
principal amount.

Profit rate

Floating rate of return
at base rate plus 200
bps p.a. (Base rate will
be the average rale
'Ask side of the six
month  Karachi  [nter
Bank Oftered Rate set
at 1 (onc business) day
prior to the redemplion

date for the
redemption  amount
pavable on the

immedialely lollowing
redemption dale).

Floating rate of return
at base rate plus 200
bps p.a. (Base rate will
be the average rate
‘Ask side of the six
month Karachi [nter
Bank Offered Rate set
al 1 (onc business) day
prior to the redemption

date for the
redemption  amount
payable on the

immediately following
redemption date).

Floating rate of return
at base rate plus 123
bps p.a. (Base rate will
be the average rate
‘Ask side of the six
month Karachi Inter
Bank Offered Rate set
al | (one business) day
prior to the redemption

date for the
redemption  amount
payable on the

immediately lollowing
redemption date).

IFloating rate ol return
at base rate plus 125
bps p.a. (Base rate will
be the average ratc
'‘Ask side of the six
month  Karachi Inter
Bank Offered Rate set
at | (one business) day
prior to the redemption

date for the
redemption amount
payable on the

immediately following
redemption date).

Floating rate of return
al basc rate plus 123
bps p.a. (Basc rate will
be the average rale
‘Ask side of the six
month  Karachi Inter
Bank Offered Rate set
al | {one business) day
prior to the redemption

date for the
redemption amount
puayable on the

immediately {ollowing
redemption date).

Repayment

Not applicable.

Not applicable.

The TFC has been
structured 10 redeem
0.02% of the issue

amount  semi-annually
in the first 09 years
atier the issue and the
remaining issuc
amount in two cqual
semi-annual
installments
49.82% each, in the
10th year,

of]

The TFC has been
structured to  redeem
0.02% ol the issue

amount  semi-annually
in the first 69 years
after the issue and the
remaining issue
amount in two equal
semi-annual
installments
49.82% cach.
10th year.

in the

of]

The TIFC has been
structured o redeem
0.36% ol the assue

amoeunt  senvi-annually
i the tirse D9 sears
after the issue and the
remaining 1ssue
amount in twe equal
semi-annual
instailments
49.82%
10th year.

ol
cach. i the

Call / Put option

Callable alter a period ol 05 years. However no put option is available 1o the investors

Lock in clause

Neither profit nor principal may be paid (even at maturity) if such payments would result in a shoruall in the Bank's
Minimum Capital Requirement (MCR) or Capital Adequacy Ratio (CAR) or increase any existing shortlall in MCR or

CAR.

Loss absorbency
clause:

May be converted into ordinary shares or written off immediately (cither partially or in lull) at the discretion of the SBP,
upon the occurrence ol a point of non-viability ("PONV") event as delined in the Basel HI guidelines. at the market value
of the shares on the date of trigger of PONV on sele discretion of the SBP.
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21.1

21.2

OTHER LIABILITIES

Murk-up / return / interest payable in local currency
Mark-up / return / interest payable in foreign currencies
Mark-up payable on subordinated debts

Provision lor taxation - net

Sundry creditors and accrued expenses

L.case key moncy

Acceplances

Payable to grawity fund

Grawity payable to key management personnel
Provision for employees compensated absences
Unrealized loss on revaluation of foreign bills and trade loans
Credit loss allowance against ofl-balance shect obligations
Levies and taxes payable

Dividend payable

Unelaimed dividends

Payable to charity fund

Charges payable against [inancing ol consumer asscls
Payable against purchase of shares

Workers' Welfare Fund

Deferred and unearned income

Clearing and seitlement accounts

Credit loss guarantee reeeived against advances
Payable on account of GoPb transactions

Others

Note

21.2

THE BANK OF PUNJAB

(Un-audited)
September 30,

2025

(Auwdited)

December 31,

2024

Rupees in '000"

32,856,614
373,883
1,270,051
7,617,098
2,251,764
28,783,708
16,018,037
395,693
30,061
178,193
91,304
803,609
1,674,583
14

2,586
2,734
1,563,945
2,870,176
1,886,241
3,953,569
1,790,690
218,198
1978828

106,617,581

58.846,660
1.245.304
680.067
1.787.511
1.745 839
21,617,332
12,772,495
421,347
30,061
18:4.746
113.276
1805577
3.563,792
2,586

469
1.120.316
200
2.086.563
1,322.348
1.911,890
231.006

1.106.866
112,596,311

Supreme Court ol Pakistan vide ils order dated November 10, 2016 has held that the amendments made in the law introduced by the Federal
Government for the levy of Workers Wellare Fund (WWF) were not lawful. The Federal Board of Revenue has filed review petitions against
this order which are currently pending. Legal advice oblained on the matier indicates that consequent o filing of these review petitions the
Judgment may not currently be treated as conclusive. Accordingly, the Bank maintained provision in respect of WWE.

Credit loss allowance against off-balance sheet obligations

Opening balance
Impact of adopiion of 1IFRS-09
Charge tor the period [ vear

Reversals during the period ¢ year

Closing balance

Note

{Un-audited)
September 30,

2025

D

{(Audited)
ceember 31

2024

Rupees in 000

1,805,577 43,983
& 1,525,099
409,164 969.931
(1,411,132} (733.436)
{1.001,%68) 236493
803,609 1.805.577
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3

24

SHARE CAPITAL - NET

Authorized capital

(Un-audited) {Auduted}
September 30, December 31,
2025 2024

Number of shares

5,000,000,000 5.000,000,000  Ordinary / Preference shares ol Rs. 10 each

THE BANK OF PUNJAB

{Un-audited)
September 30,
2025

iAudned)
[2ecember 31.

2024

Rupees in '000°

50,001,000

30,000,000

The authorized capital of the Bank is {ifty thousand million rupees divided into live thousand million ordinary or preference shares ol ten rupees
ench. The Board of Directors approved increase i authorized share capital of the Bank e 10,000,000 thousind shares amounting o Rs
100,000,000 thousand The Bank has initiated the process for necessary amendments i the Bank of Punjab Act. 1989 through the Provineial

Assembly ol Punjab.

Issued, subscribed and paid up capital

(Un-audited) {Audited)
September 30, December 31,
2024 2024
Number of shares Note
1,607,912,555 1,607,912,555  Ordinary shares of Rs. 10 each paid in cash
526,315,789 526,315,789  Ordinary shares of Rs. 10 each issued at discount
1,137,340,975 1,137,340,975  Issued as bonus shares
3,271,569,319 3,271,569.319
- - Less: Discount on issue of shares
3,271,569,319 3.271,569.319

GaPb held 37 47% shares in the Bank as at Scplc?nbcr 30, 2025 (December 31, 2024 57.47%).

SURPLUS ON REVALUATION OF ASSETS - NET OF TAX

Surplus / (delicn) on revaluanon of:
Securities measured at FVOCI - debt instruments 8.1
Securities measured at FVOCI - equity investments 8.1
Property and equipment

Non-banking assets acquired in satisfaction of claims 14

Deterred tax on surplus £ (deficit) on revaluation of
Sccurities measured at FVOC! - debl instruments
Securities measured aL FVOCT - equity investments
Property and equipment

Mon-banking assets acquired in satislaction of claims

CONTINGENCIES AND COMMITMENTS

Cuaranlees 24.1
Commuments 242
Oither contingent liabilities 24.3

(Un-audited)
September 30,
2025

(Audned]
[December 31,

2024

Rupees in "000"

16,079,125 16,079,125
5,263,158 5.263.158
11,373,410 11,373,410
32,715693 32715693
{263,158) (263.158)
32,452,535 32452535
4,124,606 1,525,362
905,840 587,028
9,063,011 9,295,219
842,921 940,388
14,936,378 12,347,997
(2,144,795} (793,188)
(471,037) (305,233)
(3,151,300 | (3,272,050)
(20,314) (23.134)
(5.787.447)  (4,393,627)
9,148,931 7,954,370
166,063,612 159,178,133
427,823,103 353.075,813
291,951 291,951
594,178,666 512,545,897




M40

4.2

14.2.1

14232

423

24.2.3.1

24.3
24.3.10

4.4

THE BANK OF PUNJAR

(Un-audited) (Audited)
September 30, December 31,
2025 2024
Note Rupees in "000'
Guarantees:
Financial guarantecs 52,125,765 I18. 123386
Performance guarantees 34,125,894 28.380.622
Other guarantees
Back to back guarantecs 49,377,758 47.837.861
Mobilization and bid bond guarantces 15,323,018 14,779,233
Other guaranices 15,111,177 20,057,031
79,811,953 82,674.125
166,063,612 159,178,133
Commitments:
Documentary credits and short-term trade-related transactions
- letters of credit 141,035,156 162.730.274
Commitments in respect of?
- forward foreign exchange contracts 24.2.1 258,837,200 120,009,708
- forward Government securitics ransaclions 2422 1,100,000 35,060,700
- forward lending 2423 26,671,044 34.883.622
Commitments for acquisition of’
= property and cquipment 81,92} 342919
- intangible assets 97,780 18,390
427,823,103 353.075.813
Commitments in respeet of forward loreign exchange contracts
Purchase 135,738,850 76,547,353
Sale 123,098,350 43.462.353
258,837,200 120,009,708
Commitments in respect of forward Government securities transactions
Purchase 1, 100, (HH) 18.060.700
Sale - 17.0006.000
1, 100,000 35.060,700
Commitments in respect of forward lending
Undrawn formal standby facilities, credit lines and other commitments to lend 24.2.3.1 26,671,044 34,883.622

I'hese represent commitments that are irrevocable because they cannol be withdrawn at the diserction ol the Bank without the risk of
incurring significant penalty or expense, [naddiuon. the Bank makes revoeable commitments that do not attract any sigmlicant penalty or
expense 11 the facility is unilaterally withdrawn.

Other contingent linbilities 2431 291,951 291 Y51

Ior tax years 2014 - 2024, the wax departiment disputed Bank's treatment on certain issues, where the Bank's appeals are pending al various
appellate forums. Such issues inter alia principally include disallowance of expenses for initial depreciation allowances, non deduction of
withholding tax on profil, non availability of underlying records and provision for non performing loans.

The Bank has Nled appeals which are pending at various appeliate forums. In addition, certain decisions made in tavour of the Bank are
being contested by the department at higher forums, No provision has been made in these unconsolidated condensed interim financial
stalements regarding the atoresaid additional 1ax demand and already issued favourable decisions where the tax depariment is in appeal.
as the management is of the view Lhat the 1ssues will be decided in the Bank's favour as and when these are taken up by the Appellate
authoritics.

Claims against the Bank not acknowledged as debts

An amount of Rs. 45,198,429 thousand {December 31, 2024: Rs. 46,889,928 thousand) involved in the claims filed against the Bank are
yel 10 be adjudicated by the concerned Courts as the samie have been filed as outburst to Bank's recovery suits. Up till now, in no case, any
claim has been adjudicated. determined or decreed by the Courts against the Bank. Moreover, there is no likelihood of decrecing the suits
against the Bank because. the clamms are frivolous,
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25.1

26

(z'f

28

(- 8.1

28.2

29.1

MARK-UP/ RETURN /INTEREST EARNED
Note

L.oans and advances
Investments
Lendings to financial institutions
Balances with banks
IFRS-09 adjustments - notional:

Staff loans

Other loans

Interest income recognised on:

Financial assets measured at amortised cost
Financial assets measured al FYOCI
Financial assets measured at FVTPL

MARK-UP / RETURN/INTEREST EXPENSED
Deposits and other accounts

Borrowings

Subordinated debis

Mark-up on lease liability against right of usc assets
1'RS-09 adjustment on borrowings - notional

FEE AND COMMISSION INCOME
Branch banking customer fecs
Consumer finance related fees

Card related fees

Credit related fees

Investiment banking fees

Branchless banking fees

Commission on trade

Commission on guarantees

Commission on cash management
Commission on remittances including home remittances
Commission on bancassurance
Commission on wheat financing

SMS banking income

GAEN ON SECURITIES - NET

Realized gain / {loss) on sale of securities - net 28.1
Unrealized gain - measured at FVITPL 8.1
Realized gain - deliverable future contracts

Realized gain / (Joss) on sale of securities - net:
Federal government securities

Non government debit securities

Shares

Realized gain / (foss) on sale of securities - net;
Met gain on financial assels measured at FVTPL:
- Designated upon tnitial recognition
- Mandatorily measured at FVTPL
Met gain on financial assets measured at FVOCI

NET (LOSS) / GAIN ON DERECOGNITION OF FINANCIAL ASSETS

MEASURED AT AMORTISED COST

Ciain on derecognition on financial assets measured at amortised cost

Loss on derecognition on financial assets measured al amortised cost 29.1

THE BANK OF PUNJAB

{Un-audited)

Restated
(Un-audited)

September 30, September 30,
2025 2024
Rupees in '000°
71,582,789 92,476,784
126,774,751 167,083,525
1,636,437 3.348.051
229403 616,037
987,448 903.591
980,148 1.032.869
202,190,976 265,460,857
87,534,111 111,600,054
108,656,708 146,208,421
6,000,157 7.652,382
202,190,976 265,460,857
105,529,649 178.128.540
32,547 8587 49,301,012
3,223439 5.270.560
1,754,825 1.586.316
675,173 518.265
143,730,943 234.804.693
348,621 337.713
445,876 302.060
3,204,580 2.466.466
901,262 385,133
347,257 d06.472
522,758 86,933
1,244,282 1.005.363
856,828 398,440
177,860 135,490
256,138 529,687
275,326 184,564
- 27
1,095,738 702,360
9,876,523 1.360.714
3,600,209 4,433,603
7.510 472,848
- 7,887
3,607,719 4914338
3,597,317 2.283.976
32,482 1.699. 143
(29,590) 450.484
3,600,209 4.433.603
76,713 985.415
32,482 1,699,143
3,491,014 1,749,045
3,600,209 4.433.603
- 1.563.972
(7183,315) (302.951)
(783.315) 12604 1

Vhis includes amortization of deferred toss / modification impaci(s) on PIA Corporation Limited and other partics.
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OTHER INCOME

Rent on property
Gain on sale of properly and cquipment - net

Gain on salc of non banking assets acquired in satisfaction of claims - nel

Gain on termination of lease liabilily against right of use assets
Notice pay on resignations
Claim decided in favour of Bank against litigation

OPERATING EXPENSLES
Total compensation expense
Property cxpense:
Rent and taxes
[nsurance
Utilities cost
Securny
Repair and maintenance including janitorial charges
Depreciation
Depreciation on right of use assets

Information technology expenses:
Software maintenance
Hardware maintenance
Depreciation on computer equipment
Amortization on intangible assets
Network charges

Other operating expenses:
Directors' lees and allowances
Fees and allowanees 1o shartah board
Legal and professional charges
Subscription charges
Outsourced staff services costs
Travelling and conveyance
NIFT elearing charges
Depreciation

Depreciation on non banking assets acquired in satislaction of ¢claims

Depreciation on ijarah assets under IFAS - 2
I'ratning and development
Postuge and courier charges
Stationery and printing
Marketing, advertisement and publicity
Audilors remuneration

Insurance

Deposit protection lee

Repair and maintenance
LEntertainment expenses

Vehicle running expenses

I‘uel for generator

Commission and brokerage

SMS banking charges

Bank charges

Caril related expenses

Cash remiltance charges

Branch license fee

CNIC verification / ECIB charges
Orpanizational development
Miscellancous expenses

THE BANK OF PUNJAB

Restated

(Un-nudited) (Un-audited)

September 30, September 30.
2025 2024
Note Rupees in "000°

13,684 -
171,895 11,181
177,888 514,549
94,637 179,553
66,446 45,178
- 331.646
524,550 1.082.107
30 22,263,221 19.020.554
51,710 33914
14,876 13.105
1,514,182 1.551.214
1,230 422
178,291 194,604
884,179 671.767
1,631,382 1,416,257
4,275,850 3.903.343
1,532,050 1.074.828
64,935 65.816
851,129 623.149
335,020 308.257
431,306 384.425
3,214,440 2,456,475
40,931 46,789
10,304 7.610
561,731 244,026
68,492 44,522
78,188 753.556
347,135 00878
125,225 73.843
727,602 530.593
24,219 14,448
484,753 249.370
88,012 92.500
308,845 269337
553,838 459,609
714,472 633316
11,622 3,164
305,811 228.363
696,884 361,763
774,129 382.061
250,194 229,733
84,137 81,379
257,054 196.680
1,444,208 320.507
587,473 547,839
72,781 43919
3,335,686 1,764,003
763,853 582,577
23,385 24.891
433,222 199,598
60,302 27.680
277,186 366.702
14,411,674 9.506.284
44,165,185 34,886,656

This includes IFRS-09 adjustment on staff loans - notional amounting to Rs. 987,448 thousand (September 30

thousand)

. 2024: Rs. 903.391
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THE BANK OF PUNJAB

(Un-audited) (Un-audited}
September 30, September 30.
2025 2024
OTHER CIHHARGES Note Rupees in "G00
Penaltics imposed by SBP 63,389 5.889
Operational loss 2,835 157
68,224 6,046
CHARGE / (REVERSAL) OF CREDIT LOSS ALLOWANCE AND WRITE
OFFS - NET
Reversal of credil loss allowance against lending to financial institutions 7 (21,349 (47.958)
Charge / (reversal} of credit loss allowance against investments g3 584,205 (96.426)
Charge / (reversal) of credit loss allowance / provision against loans & advances 9.3 2,284,655 (2,152,150}
Reversal of credit loss allowance against balances with treasury banks 5 (34,469} (261.910)
LUharge / {reversal} of credit loss allowance against other asscls 14.1.1 314,658 (129.802)
Reversal of credit loss allowance against off balance sheet obligations 21.2 {1,001,968) (594,230)
Reversal of credit loss allowance against balance with other banks 6 (3,185) (198,520)
2,122,547 (3,481.016)
TAXATION - NET
Current 34.1 16,219,236 4.170,935
Deferred (1,772,412) 2,017.048
14,446,824 0.187.983
This includes provision for super tax in accordance with Income Tax Ordinance. 2001,
(Un-audited) {Un-audited)
Restated
September 30, September 30,
BASIKC EARNINGS PER SHARE 2025 2024
Profit after 1axation for the period (Rs in '0007) 11,949,966 8.423.314
Weighted average number of ordinary shares {No.). 3,271,569,319 3.271.569.319
Basic carnings per share - Rs. 3.65 2.57

DILUTED EARNINGS PER SHARE

There were no convertible dilutive potential ordinary shares outstanding as at reporting dates,

FAIR VALUE OF FINANCIAL INSTRUMENTS

‘The fair value of quoted sceuritics other than those classified as held 10 maturity, is based on quoted markel price. Quoted securitics
classified as held to mawrity are carried at cost. The lair value of unquoted equity securities, other than investments in subsidiarics, 1s
determined on the basis of valuation methodelogies.

T'he Tair value ol unguoted debt securitics, lixed term loans, other assets. other liabilities. fixed wenm deposits and borrowings cannot be
calculated with sullicient reliability duc 1o the absence of a current and active market for these assels and liabililics and reliable data
regarding market rates for similar instruments,

In the opinion of the management. the fair value of the remaining financial assets and liabilitics are not significantly different from their
carrying values since these are either short-lerm in nature or, in the case ol customer loans and deposits, are [requently reprised.

The Bank measures fair vale using the following fair value hicrarchy that reflects the signilicance ol (he inputs used in making the
measurements:

Level 1. Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilitics,

Level 2: Fair value measurement using inputs other than quoted prices included within Level 1 that are observable Tor the asset or liability .
either dircetly (1.c. as prices) or indirectly. (e derived from prices).

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.c. unobservable
inputs).
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Valuation technigues used in determination of faiv values within Jevel T and level 3

ltem

Valuation approach and input used

Federal Government securities

The fair value of Federal Governnent securities 1s determaned using the prices / rates available on hMumal Funds Assaczation of

Pakistan (MUFAP).

Non-Government debl securitics

The fair value of nen-gevemment debt securities 1s detennined using the prices / rates available on MUFAP

Mutual Fund wnns

The fair values of investiments m mutual fund units are detennmed based on their net asset valugs as published al the chose of]
reporting date.

Forward foreign exchange contracts

The fair values of forward foreign excliange contracts and forward Govenanent securities transactions are determined using forward
pricing calcutations.

Unlisted shares

The fair value of unquoted equity investmets is determined using the discouned cash flow (DCF) method / marker mulnple
approach, based on the invesiee company’s projecied cash Nows ! available financial information [n cases where such projections are
nol available, the Bank estimates Fir value as the lower of the nvestnzent's cost ar us break-up valie

Fixed  assets  and  mon-banking
acquired v satislachion of claims

assels

tand, buildings on freehold land and non-banking assets acquired in sausfaction of claims are revalued en a penodic basis using
professional vatuers. The valuatien 15 based on their assessment of the market value ol the assets

Fair value of financial assets

The 1able below analyses financial instruments measured at the end of the reporung penod by the level m the Tar value hierarchy into which the fair value measurement 1s

calegorized

Ui balance sheet linancial instruiments
Financial assets measured at fair value!
Govermnent secunties

Shares

Non-Government debt securities

Mutual fund & investment trust units
Foreign secuniies

Subsidhary companies

September 3ik, 2025 (AUn-awdited)

Carrying value /

Finuncial assets disclosed but nol measvred at fair valoe:

Govemment securilies

Non-Govemment debit securitics

Off balance sheet financial instruments:

Forward purchase of foreign exchange contracls

Forward sale of foreipn exchange contracts

Forward purchase of Government Securities transachion

On balance sheel financial instruments
Financial assets measured at faiv value:
Goverment securilies

Shares

Non-Govermaent debi securities

Mutual funds & imvestment trust unils
Foreign secunlies

Subsidiary companmes

Finaacial assets disclosed but not measurcd at fair value:

Govemmenl securities

Non-Giovermuent debt securities

Notional value Levet ! Level 2 Level 3 T'etal
Rupees in 000’
1,283,678,765 - 1,283,678,765 1.283,678,765
7,390,949 4,485,753 - 13,410 4,559,163
8,134,121 - 8,134,121 - LARERE]
341,100 - ER AL - 3410101
34,769 . - 34,769 34,709
1,210,487 . - 1,210,487 1210487
138,136,310 - i3R,636.067 138,636,067
1,929,165 - 1,929,165 - 1,929,165
134,717,723 - 134,717,723 134,717,723
121,915,905 - 121925905 121,925,905
1,100,000 1,140,000 110,000
December 31, 2024 (Audued)y
Carrying valuc Level 1 Level 2 Level 3 Toual
Notional valug
Rupces in '000°
161,221,036 - 1,161,221,636 - 1161221636
7.219,848 T93.278 26,570 - 7210818
9410,772 - 410,772 - 310,772
2099761 2.5, M7 (LR 2) - 3,099,761
11,957 - - 11,957 11,957
1,210,487 . 1,210,487 1,210,487
136,638,722 - 134,938,970 134,938,970
2,102,368 2,102,368 2102368
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December 31, 2024 (Audited)

Carrying value /

) Level | Level 2 Level 3 Total
Notional value
Rupees i "000'
(1T balance sheet financial instruments:
Forward purchase of Joreign exchange conttracts 76,262 665 16,262,665 - 76262 665
Forward sale of foreign exchange contragts 42,936,278 42936278 - 42936278
Forward purchase of Government Securities transaclion 18,060,700 18,060,700 - 18.060,700
Forward sale of Govemment Secunities transaction 17,000,000 - 17,000,000 - 17,000,000
Fair value of non linancial assets
September 30, 2025 (Un-audited)
(_,':r‘rymg CELT Level | Level 2 Level 3 Total
MNalional value
Rupees in "000°
Non financial assets measured al fair value:
Propeny and cquipment {land & building) 16,595,171 - 16,595,471 = 16,595,171
Non banking assets acquired in satisfacuion of claims 4,347,049 - 4,347,049 - 1,347,049
December 31, 2024 {Audited)}
Caming valic Level 1 lLevel 2 level 3 Toral
Notional value
Rupees 000
Non financial assels measvred at Taie value:
Property and equipinent {land & building) 16,867,043 - 16,867,043 . 16,867,043
Mon banking assels acquired n salisfaction of clanns 4.959.039 - 4,959 039 - 4,959,039
The following table summarises the quantitative information about the significam unobservable inputs used in Level 3 fair value of my n amjuoled equity
securiies
Idescription Valuation techniyue N aDstrialle Discount rale Relationship of unebservable inputs to fair value

mput

Unquoted equity investinenis

DCF method

[Discount rale

15 84%

constant, would decrease / increase the lair value by Rs.
ard Rs 1.314 mullion respectively

Increase / decrease discount rate by 1% with all other vanables held

1267 malhon

The following table shows reconciliation of investmems Level 3 fair value movement

Opening balance

Impact of adopion of IFRS ©

Balance as at Januany 01, 2025 atier adopting IFRS 9
Remeasurement recogmised m OC|

Closing balance

{Un-audited)

(Audited)

September 30, December 31,
2% 2024
Rupees in "oy
977506 36957
o 650,829
97,746 97.786
15581
113,367 97,786
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY
REQUIREMENTS

Minimum Capital Requirement (MCR):

Paid-up capial including share premium (net of losses)

Capital Adequacy Ratic (CAR):

Eligible Common Equity Tier | (CET 1) Capital
Eligible Additional Tier 1 {ADT 1) Capital
Total Eligible Tier | Capital

Eligible Tier 2 Capital

Toal Eligible Capital (Tier 1 + Tier 2)

Risk Weighted Assets (RWAs):
Credit risk

Market risk

Operational risk

Total

Common equity tier | capital adequacy ratio
Tier 1 CAR (%)
Total CAR (%)

Leverage Ratio (LR):
Eligible Tier-1 Capitat
Total exposures

LR (%)

Liquidity Coverage Ratio (LCR):

Total high quality liquid assets
Total net cash cutflow
LCR (%)

Net Stable Funding Ratio (NSFR):
Total available stable funding

Total required stable funding
NSER (%)

THE BANK OF PUNJAB

(Un-audited)
September 30,
2025

{Audited)
December 31,
2024

Rupees in '000’

34,667,575 34,667,575
88,543,494 84,424,012
11,967,500 11,967,500
100,510,994 96,391,512
27,939,279 24,830,979
128,450,273 121,222,491
578,237,670 514,265279
62,878,588 66,256,293
95,658,474 95,658,474
736,774,732 676,180,046
12.02% 12.49%
13.64% 14.26%
17.43% 17.93%
100,510,994 96.391.512
2,920,716,630 2,770,894,675
3.44% 3.48%
1,110,795,874 328,488,113
534,503,755 434.785,659
207.82% 190.55%
1,398,357,052 1,308.850.221
820,764,121 967,747,619
170.37% 135.25%

I'he Bank availed the benefit of stage | and I staggering as allowed by SBP vide IFRS-09 application instructions. Had this

relaxation not availed, the CAR, LR and NSFR would have been 17.21%, 3.32% and 170.03% respectively.




THE BANK OF PUNJAB
ISLAMIC BANKING BUSINESS

The Bank has started Islamic banking operations in the year 2013. As at close of the September 30, 20235, the Bank is
operating 210 Islamic banking branches (December 31, 2024: 210 Islamic banking branches) and 534 Islamic
banking windows (December 31, 2024: 258).

STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2025

{(Un-audited) (Audited)
September 30,  December 31,
2025 2024
Note Rupees in '000'
ASSETS
Cash and balances with treasury banks - net 15,407,687 12,893,765
Balances with other banks - net 1,941,531 774,490
Due from financial institutions - net 41.1 11,030,364 14,769.016
Investinents - net 41.2 123,889,400 55,521,524
[slamic financing and related assets - net 41.3 79,743,888 79,408,331
Property and equipment 2,348,093 2,184,672
Right of use assets 3,185,253 3.148,547
[ntangible assets 12,235 13,053
Due from head office 7,353,503 10,691,544
Other assets - net 13,643,984 9,389.214
Total assets 258,555,998 188.794.156
LIABILITIES
Bills payable 842,067 865,968
Due to financial institutions 1,846,682 2,108,804
Deposits and other accounts 414 226,623,208 158.743.365
Lease liabilities 4,160,544 3,923,690
Other liabilities 3,489,227 3.022.990
236,961,728 168,664,817
NET ASSETS 21,594,270 20,129,339
REPRESENTED BY
Iskamic banking fund 2,000,000 2,000,000
Reserves 14,899 30.832
Surplus on revaluation of assets 118,900 385.024
Unappropriated profit 41.5 19,460,471 17,713,483
21,594,270 20,129,339
CONTINGENCIES AND COMMITMENTS 41.6
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ISLAMIC BANKING BUSINESS

STATEMENT OF PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Profit / return earned
Profit / return expensed

Net profit / return

Fee and commission income
Dividend income

Foreign exchange loss - net
Gain on securities - net

Other income

Total income

Operating expenses
Workers' Welfare Fund

Other charges

Profit before credit loss allowance
Charge / (reversal) of credit loss
allowance and write offs - net

Profit before taxation
Taxation

Profit after taxation

Note

41.7
41.8

41.9

Quarter Ended

THE BANK OF PUNJAB

Period Ended

Restated Restated
September 30,  September 30,  September 30,  September 30,
2025 2024 2025 2024
Rupees in '000'
4,901,927 6,221,109 14,228,866 20.168,986
2,493,933 3,002,043 7,255,881 10.956.292
2,407,994 3,219,066 6,972,985 9,212,694
291,376 109,545 662,790 300,920
(80,008) (138,639) (204,840) {199.080)
41 - 559 1,366
41,525 3,272 70,478 79,444
252,934 (25,822) 528,987 182.650
2,660,928 3,193,244 7,501,972 9.395,344
1,916,655 1,266,888 5,244,550 3,429,567
62 117 242 127
1,916,717 267,005 5,244,792 3,429,694
744,211 1,926,239 2,257,180 5,965.650
173,410 (119,314) 510,192 (514,166)
570,801 2,045,553 1,746,988 6,479,816
570,801 2,045,553 1,746,988 6,479.816
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THE BANK (F PUNIAR

Septembier 3, 2025 (Un-audited) [ecember 31, 2024 {Audited)
1 local In l'nreign Total In koeal in fO(L‘l‘g,l'l Total
currency currencies currency curmencics
DUE FROM FINANCIAL INSTITUTIONS Rupees in ‘008*
Placements 11,050,000 - 11,050,000 14,810,000 - 14,810,000
Less: Credit loss allowance Stage | {19,636) - (19,636) (40,984} - (40,984)
1 Ilﬂjﬂllﬁ-l - 11,030,364 14.769.016 - 14,769,016
Profit rate on these placenients ranging from £0.90% o 11.14%. Secured against GoPb ljara Sukuks
September 30, 2025 (Lin-audited) Decenber 31, 2024 {Audited)
Cos.ll Credit loss Surplus / Carrying Cost / Credit loss Surplus / -
G allowance (Delicin) value Amontized cost allowance (Delicit) Carrying value
INVESTMENTS - NET cost o
Investments by segmeni: Rupees in "000"
FYTPL
Federal gevernment securities 239,682 - - 239,682 204,360 - - 304,850
239,682 . . 139,682 804,860 - - 804,860
FvOCl
Federal govemment secunnes 104,732,645 - 194,538 104,927,180 34,514,669 - 287.582 34,802,251
Non govermment debt securibies R21820 - (215,230) 8,003,001 8,206,007 - {15.008) £.250,999
112,950,876 - {11,695) 112.930,1%) 42,780,676 - 272,574 43,053,250
Amortised cosi
Federal government sccurities 9,837,672 - - 9,837,672 9,561.046 - - 9,501,046
Non povenment debt sccuntics 1,791,386 {609,461) . 1,181,925 ____2_]22_068 {149.700) - 2,102,368
11,529,088 (689,461} 10,719,597 11,683,114 {19.700} 11,665,414
Total invesiments 124,519,616 (609,461) {10,695) 123,889 460 55,268,650 (19,700) 272.574 55,521,524
(Un-audited) {Audited)
September Y, December 31
2028 2024

Particulars of credit loss allowance - non gevernment debit securities
Stage |
Stage 2
Stage 3

ISLAMIC FINANCING AND RELATED ASSETS - NET
ljarah
Mlurabaha
Musharaka
Diminishing musharaka
Payment against documents
Wagala
Isusna
Musawamah Anancing
Tijarah financing
Gross islamic financing and related assets
Less: credi Toss allowance against Islamic fnancings
Stape |
Stage 2
Seage 3

Islanie financing and refated assets - pet

DEPOSITS AND OTHER ACCOUNTS

Seprember 34, 2025 {(Un-audited)

Rupees in 000°

(2.393) {19,700}
{607,068) .
(609,461) 19,700}

6,309,112 3472893
167,838 272.036
11,414,340 £.198.268
12,527,535 42,190,942
55,304 55304
4,520,296 7,064,896
9,637,169 10,565.500
6,485,622 7751982
950,578 2,163,367
82,177,794 81.715.197
(538.941) (168.232)
(193,815 (241,189
{1,704,154) (1,557,445)
(2,433.906) (2,306,866)
79,743,888 79.408.331

December 31, 2024 (Audited)

In loeal In foreign In local In foreign .
currency currencies ol currency currencics —
Rupees in "000°
Customers:
Curremt deposits 64,882 808 1,995,373 70,378,178 37,460,351 1,243,524 38,709,675
Savings deposits 124,425,210 447,587 124,872,797 102,120,830 497,296 102,618,176
Tenn deposits 13,461,923 $,793,328 29,255,251 11,353.436 4455062 15,808 498
Margin deposits 69,122 - 69,121 35,364 - 35,364
216,839,060 8,236,288 215,075,348 150,976 051 6,195,682 157.171,713
Financial institutions:
Cumrent deposits 15,5758 171,269 200,844 49,334 103,629 152,963
Savings deposits 1,346,736 B 1,346,736 1,418,456 186 1LA18.642
Tenn deposits - 5 3 - 5 R
Nargin depogits 180 - 150 47 - 47
1,376,591 171,26% 1,547,860 1,467,837 103,815 1,571,652
218,215,651 4,407,557 216,623,208 | 52.443i868 6,299,497 158,743,365

Current deposits include call deposits amountitg 10 Rs. §,120.356 thousand (December 31, 2024

Rs. 2,472,287 thousand).
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UNAPPROPRIATED PROFIT - ISLAMIC BANKING BUSINESS
Opening balance

Impact ol adoption of IFRS-09

Islamic banking profit for the period / year

Closing balance

CONTINGENCIES AND COMMITMENTS

Guarantees:

Financial guarantees

Performance guarantees

Other guarantees

Commitments:
Documentary credits and short-term trade-related transactions - letiers of credit
Commitments in respect of forward lending
Commitments in respect of purchase forward foreign exchange contracts
Commitments for acquisition of’

- fixed assels

- intangible assets

PROFIT / RETURN EARNED OF FINANCING, INVESTMENTS AND

PLACEMENT

Profit earned on:

Financing

Invesiments

Placements

Deposits with financial institutions

II'RS-09 adjusiments - notional:
Staff loans
Other loans

PROFIT ON DEPOSITS AND OTHER DUES EXPENSED

Deposits and other accounts

Markup on lease liability against right of use assets
Markup on call borrowings

Markup on borrowings from SBP

Profit on deposits from conventional head office
IFRS-09 adjustment on borrowings - notional

THE BANK OF PUNJAB

(Un-audited)
September 30,
2025

(Audited}
December 3.
2024

Rupees in "000°

17,713,483 10,393,540}
= (1.495.462)
1,746,988 8,815,405
19,460,471 17.713.483
18,200 18,200
2,087,294 1419293
4,600,656 8.949.903
6,712,150 10,387,396
6,364,758 4,075,301
800,500 9.078.833
5,819,538 4,548.013
4,048 3119
28,175 -
13,017,625 17,705,266
19,729,715 28.092.662
Restated

{Un-audited)
September 30,
2025

(Un-audited)
Septembier 30,
2024

Rupees in '000°

7,319,758 13.434.945
5,896,724 3955417
902,917 664,583

- 80
92,627 79,295
16,840 34.660
14,228,866 20.168.986
6,680,091 K.360.445
411,659 321.041
9,519 103.909
110,796 93.511
685 2045971
43,131 31415

7,255,881

10,956,292
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THE BANK OF PUNJAR

The Bank calculates and files a single corporate tax retwmn as per the reguirements of Income Tax Ordinance, 2001. Scgmental
calculation is not required for [iling. IMowever, considering the format requirement of the financial stalements to disclose Islamic
Banking segment’s tax charge separately, a notional net tax charge for Islamic Banking is expected 10 be Rs, 925.904 thousand
{Seplember 30. 2024: Rs. 2,843,212 thousand).

During the period. tollowing pools have been created:
- RFC GBP Special Pool-1 {RI'GBP1}

- RFC EURO Special Pool-1 (RFEURI)
- Tagwa Foreign Currency CHF Pool (CHF POOL)

The main characteristics of the pools are as under:

i} Profit sharing ratio between Mudarib and Rab-ul-mal is 50:50.
ii) Profit equalization reserve up o 2% of net income will be created, if needed.
i} Investment risk reserve up 1% ol distributable profit of depositors will be created, if needed.

DATE OF AUTHORIZATION FOR ISSUE

These unconsolidated condensed interim financial statements were authorized for issue on 23 . 2025 by the Board
ol Directors of the Bank.

GENERAL
Figures have been rounded oft to the nearest thousand rupees. unless otherwise specilied.

Corresponding figures have been re-arranged or re-classified wherever necessary, for better and fair presentation. However, no
significant reclassilication or re-arrangement has been made during the period except for restalement due o adoption ol 1FRS 9 as
mentioned in nole 4.1.2 of these unconsolidated condensed interim {inancial statements.

ré'. :ﬂ_"f_ (24 fzzl// W
rcsulent hai

ancial Officer Director




The Bank of Punjab

Directors’ Report
Quarterly Financial Statements ~ September 30, 2025

On behalf of the Board of Directors, | am pleased to present Un-audited Condensed Interim
Financial Statements of The Bank of Punjab for the nine months period ended September 30,
2025,

During the nine months period of 2025, the economy progressed on a stable footing,
supported by low inflation, a stronger external position, and improving investor confidence.
These favorable developments have been reflected in capital market performance, with the
KSE-100 Index posting a 44% YTD gain as of Sep 2025. Optimism surrounding the IMF's second
review of the USD 7 billion Extended Fund Facility (EFF) has further strengthened market
sentiment.

Headline CPI inflation remained subdued through most of the year, staying below the SBP’s
medium-term target range of 5-7% between January and August 2025. However, the recent
floods disrupted food supply chains, triggering renewed price pressures in Sep 2025. Headline
inflation rebounded to 5.6% year-on-year, while core inflation remained firm at 7.3% year-
on-year. In its Sep 2025 Monetary Policy meeting, SBP maintained the policy rate at 11% for
the third consecutive meeting, adopting a cautious stance amid emerging food price
pressures due to flood related disruptions.

Pakistan’s external account position strengthened over the past year, with the current
account recording a surplus of USD 2.1 billion in FY2025, driven by record workers’
remittances of USD 38 billion, stable exports, and contained imports. The SBP’s foreign
exchange reserves surpassed USD 14 billion for the first time since February 2022, supported
by IMF inflows, bilateral assistance, and reduced external debt servicing. As a result, the
exchange rate remained broadly stable, reflecting improved market confidence and stronger
FX inflows.

Looking ahead, the successful completion of the IMF program second review will be positive
for Pakistan. Meeting targets will untock USD 1.1 billion in disbursements, while an additional
USD 200 million is expected to be released under the IMF Resilience and Sustainability Facility
(RSF).

The Board acknowledges and commends the exceptional performance of the Bank during the
nine months period of 2025, which has significantly exceeded expectations and delivered
record-breaking financial results across all key performance areas. This extraordinary
achievement reflects the Bank’s strong operational execution, strategic focus, and continued
commitment to creating long-term value for its stakeholders.

Page | 1



Financial Highlights: Rs. In Million

Profit before taxation 26,396.790
Taxation 14,446.824
Profit after taxation 11,949.966
Earnings per share (Rupees) 3.65

Despite a challenging macroeconomic environment characterized by declining interest rates,
and the increasing costs across, the Bank sustained pressure on industry margins and
delivered an exceptional financial performance with operating profit reached Rs. 28.52
billion, reflecting a remarkable 156% increase over the corresponding period of the previous
year. Net Interest Income recorded significant growth of 91%, amounting to Rs. 58.46 billion,
reaffirming the Bank’s ability to generate robust core earnings. Additionally, Fee &
Commission income grew by 31%, supported by continued diversification of revenue streams,
reflecting deepening client engagement across retail, corporate, and Islamic banking
segments.

Operational efficiency remained a key focus area, with the Bank achieving a notable
improvement in its cost-to-income ratio, driven by disciplined expense management and
enhanced productivity across business lines. These improvements are indicative of the Bank’s
ongoing efforts to streamline operations, leverage technology, and optimize resource
allocation. Bank’s Profit Before Tax increased by 81% to Rs. 26.40 billion, compared to Rs.
14.61 billion in the same period last year. Earnings per share increased to Rs. 3.65, up from
Rs. 2.57, despite the impact of an elevated effective tax rate of 53%. These results reflect
Bank’s continued financial strength and its commitment to generating sustainable value for
shareholders.

Bank’s Balance Sheet remained well-capitalized, reflecting stability growth momentum, with
Capital Adequacy Ratio at 17.43%. Total Assets stood at Rs. 2,536 billion, while Total Deposits
grew by 20% year-on-year to Rs. 1,885 billion. Particularly noteworthy was the 35% year-on-
year increase in Current Deposits, indicating strong customer confidence and the success of
targeted deposit mobilization initiatives. Gross Advances amounted to Rs. 837 billion, while
Total Investments and Lending to Financial Institutions reached Rs. 1,463 billion, reflecting a
prudent and diversified asset allocation strategy, with government sponsored schemes
exposure in agriculture, SME and affordable housing, abundantly covered against substantial
first loss guarantees, despite exceptionally strong prevailing recovery levels between 97.5%
and 100%, at the back of robust collection and recovery mechanism. Liquidity buffers were
maintained at comfortable levels, ensuring flexibility in navigating volatile market conditions
and supporting the Bank’s growth aspirations.

The Bank of Punjab continues to serve as a key partner to the Government of Punjab (GoPb)
in driving transformative development and social uplift programs across the province
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spearheaded by Honorable CM Punjab Maryum Nawaz Sharif, including the CM Punjab Asaan
Karobar Scheme, CM Punjab Kissan Card, CM Punjab Livestock Card, CM Punjab
Petrol/Electric Bikes Program, and the Apni Chat Apna Ghar Initiatives, to name the few.
Through these programs, the Bank is enabling financial inclusion, empowering small
businesses and farmers, and fostering sustainable economic growth.

Additionally, the Bank is handling the massive exercise of disbursement of financial relief to
flood-affectees. BOP also continue to maintain pole position in the Federal Government
sponsored schemes.

The Bank of Punjab has also continued to demonstrate strong financial and operational
fundamentals, underpinned by a solid credit profile. Its long-term entity rating of “AA+” and
short-term rating of “Al+”, reaffirmed by M/s PACRA, reflect the Bank’s sound risk
management practices and financial stability. Bank has a nationwide presence of 900 fully
online branches, including 210 Tagwa Islamic Banking branches and 16 sub-branches,
complemented by a robust network of 943 ATMs. Through a comprehensive suite of
services—ranging from Mobile and Internet Banking to Credit Cards, Cash Management, and
Branchless Banking—the Bank is effectively serving the diverse financial needs of its growing
customer base.

Bank’s record-breaking performance during the period stands as a testament to its strategic
vision, disciplined execution, and unwavering commitment to value creation. By prioritizing
innovation, digital transformation, and a customer-centric approach, the Bank has positioned
itself for sustainable growth. These achievements underscore the strength of its business
model and its capacity to respond effectively to evolving market dynamics while delivering
consistent value to all stakeholders.

On behalf of the Board, | extend sincere appreciation to our valued customers and
shareholders for their continued trust and confidence. We are also grateful to the
Government of the Punjab and the State Bank of Pakistan for their support and guidance.
Lastly, the Board commends the management team and staff for their dedication,
professionalism, and significant contributions to the Bank’s continued success.

For and on behalf of the Board

President/CEO Chairman
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