CHERAT

[] Cherat Cement
> Company Limited

CEMENT A Ghulam Faruque Group Company

CORPORA

CHERAT CEMENT
COMPANY LIMITED



CE THE FOUNDER cE
wren?  LATE MR. GHULAM FARUQUE

Group

/ (CIE, HPK, OBE)

« A Visionary and a highly respected name in industrial

circles.

« Spearheaded development of Pakistan’s industry and

laid the foundation for the Country’s industrialization.

HONOURS CONFERRED

Office of the Order of the British Empire, 1944
Companion of the Order of the Indian Empire, 1946
Commander of the Order of Merit, Spain, 1956
Hilal-e-Pakistan, 1958 (highest-ranking civilian award of
Pakistan)

Honorary Doctorate of Science, West Pakistan University
of Engineering and Technology, 1966

Fellow Member of the Chartered Institute of Logistics &
Transport, London

Member of the Association of Iron and Steel



GHULAM FARLUg
GROULE

OWNERSHIP

is our way to success

RESPECT

is our way of life

FAIRNESS

is our way of work

VALUES

QUALITY

is our legacy
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Journey of Success

Commarcial peoduction

ey gy Upgraded trom SAP Acquistion of Land and ooy gt i on SR i onma s
peneion of Comeys Bet ECC to SAP 58 HANA othar assets at D1 Khan R S - tth WHR Viarssia cdual el
Comyrissiorang of 5 VW soiar SyEm A MateeE Taraconon Soccess Factor tor Grean Field Project S MMCFD Gas Bpaline TN TR n&om;%:‘mn
m‘ﬁm:zz‘ rgiamantason of Racutten! ane implamantad Commissioned Solar Work started on Line - | Eropect compiad ::“‘ 1_,:'; ,0.' ms‘;‘ capacity of
Drbcadng’ moculis » SEF BMA on Une-| completec Power Project wpgracation Sclar groject intianeo 27 MW cach 9.7 MW each

Tl Yarsoonasos

—

Commesciad producson of
Line-il with tha capacity of

1 1 1 1

2,200 chnkor V'oay startad
03 Roto Packars Haver & c
LT opened for Lino- 1l having Work started on Line- Refuae Derved Fual Tym Darivec Fuel Wasme Heat Recoesery Boocher Commissionsd Apacky
Clinkar production capacity of having clinker procucson Procesang Part Processing Plant for Power Generasion nswadiod SAFP With packing capasity of Expansion to
mom than 6,700 tday capacity of 4,200 1/day instated Instaled commissioned ERP) 270 1o 3,300 v'aay

I I Sl I I I R

Oharat Blecting Merger in

Doubing capacity
axpansian 30 2 300 taay

Cammissioning of Charat Camant Co. L2d. IKN Sysem a Wartsia Dissal nstaiod Rolier Press ot Raw
Coad Grinding ME Cookr E.P Mulicycdiones HMI Manuas Cookr capacty commeasicosd 04 AR & Comam Grnding aeas Ogptimizazion The Company staned
o replace primary fuet, convanoed 10 Elctrostatic ocparating pansis rcaased o Warnsia Desal Catorpiiar commasioned 04 Capacity exparsion prociuction with 1,100
Le. Fumace ol Precigitators converiad 10 M 2500 viday plants 20 MW) CAT power ganemtons (B MW) 30 1.300 v'day V'day capacy

[

I I [ | I |

— - -

é




INSTALLED CAPACITY — CEMENT PRODUCTION lE‘J mn d

Line - I . |
Line - | Line -1l

1.3 Million Ton o
1.1 Million Ton 2.1 Million Ton
Per Annum

Per Ahnum Per Ahnum

Total

Kl.s Million Ton
Per Annum



SIGNIFICANT EVENTS
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Macroeconomic factors
Domestic cement demand
Afghanistan exports

:Alferna’re power options
Focus on Renewable
Improved company'’s liquidity

Profitability



INDUSTRY DISPATCHES

anresk Comont
\C:, manv limited

Resion June 30 %
g 2024 °

Local Dispatches

North 30,172,280 31,544,530 -4%
South 6,121,383 6,640,472 -8%
Total Local Dispatches 36,293,663 38,185,002 -5%
Export
Afghanistan 1,683,456 1,457,998 15%
Sea 7,529,722 5,652,436 33%
Total Export Dispatches 9,213,178 7,110,433 30%
Total Industry Dispatches 45,506,841 45,295,436 0.5%




[ COMPANY DISPATCHES (Tons) ] Ij] horat Coment

Description june S0 Variance %
P 2024 °

Sales Volume
Local 1,995,003 2,221,187  (226,184) -10%
Export 395,161 405,700 (10,539) -3%
Total 2,390,164 2,626,887 (236,723) -9%




SYNOPSIS - STATEMENT OF PROFIT OR LOSS ol ot
FOR THE YEAR ENDED JUNE 30, 2025 -

June June
2025 2024 Variance
------- (Rupees in '000) ------- %

Turnover - net 37,810,806 38,433,747 (622,941) -2%
Cost of Sales (23,841,181) (26,593,361) 2,752,180 -10%
Gross profit 13,969,625 11,840,386 2,129,239 18%
Pther Income 1,588,443 493,426 1,095,017 222%
Operating profit 13,478,636 10,609,162 2,869,474 27%
Finance Cost (591,775) (1,381,082) 789,307 -57%
Profit before taxation 12,886,861 9,228,080 3,658,781 40%
Profit after tax 8,681,356 5,499,751 3,181,605 58%

EPS Jun-25 = 44.68

EPS Jun-24 = 28.31

25.00 @)29.00 41.00 o




POWER AND FUEL MIX FOR THE YEAR ENDED JUNE 30, 2025 (%) c

POWER FUEL
pesco PEDO
5% 3%

Coal Local Codl
53%

PGD-FO
12%

PGD-Gas

30% Pet Coke

9%
Year WHR Solar PGD PGD PEDO PESCO Local Afghan Imported Pet
(Gas) (FO) Codl Codl Codl Coke
Jun-25  38% 12% 30% 12% 3% 5% 53% 26% 12% 9%
Jun-24  37% 9% 50% 0% 3% 1% 59% 22% 19% 0%
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STATEMENT OF PROFIT OR LOSS c
FOR THE YEAR ENDED JUNE 30, 2025 2

June June June June
2025 2024 2025 2024 Variance
---------- (Rate / ton) (Rupees in '000) ------- %
Turnover - net 15,819 14,631 37,810,806 38,433,747 (622,941) -2%
Cost of sales (9,975) (10,124) (23,841,181) (26,593,361) 2,752,180 -10%
Gross profit 5,845 4,507 13,969,625 11,840,386 2,129,239 18%
Distribution costs (357) (290) (854,277) (760,578) (93,699) 12%
Administrative expenses (250) (191) (596,438) (500,441) (95,997) 19%
Otheréxpenses (263) (176) (628,717) (463,631) (165,086) 36%
(870) (657) (2,079,432)  (1,724,650) (354,782)  21%

Other income 665 188 1,588,443 493,426 1,095,017 222%
Operating profit 5,639 4,039 13,478,636 10,609,162 2,869,474 27%
Finance costs (248) (526) (591,775) (1,381,082) 789,307 -57%
Profit before taxation 5,392 3,513 12,886,861 9,228,080 3,658,781 40%
Taxation (1,760) (1,419) (4,205,505)  (3,728,329) (477,176)  13%
Profit After taxation 3,632 2,094 8,681,356 5,499,751 3,181,605 58%

Earnings per share - basic and diluted

44.68

28.31




KEY FINAN

FY

DESCRIPTION UuoMm
Jun'25 | Jun'24
Leverage
Debt to Equity 11:89 16:84
Total Debt / EBITDA Times 0.36 0.38
Interest Coverage Ratio 22.78 7.68
Liquidity Ratios
Current Ratio . 2.44 1.56
: , Times
Quick Ratio 2.25 1.32
Investment Ratios
ROE % 26.06 21.53
ROCE 26.02 18.11
Price / Earnings Ratio PKR 6.50 5.76
Break-up Value Per Share PKR | 171.43| 131.46
Key Operating Ratios Jun'25 | Jun'24
Gross Profit Margin 36.95 30.81
EBITDA % 40.42 32.37
Pre Tax Margin 34.08 24.01
After Tax Margin 22.96 14.31
EPS PKR 44.68 28.31
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RENEWABLE
ENERGY

WHR capacity at all cement lines is 21 MW.
Solar capacity is 24 MW

Total renewableé energy capacity will stand at
45 MW




Environment
SOCiCI' o
GGovernance
Environment
e Renewable Energy Projects 5
e Tree Plantation o is
e Wildlife Protection 5
—— AFFAIRS {; 8
SO al . ‘_ = O MONITOR)
eEmployee Well-being R ORPORATE svsten

Safe working condition
e Fostering diversity

Governance

eBoard Structure
e Ethical standard
e Risk Management

& W\ GOVERNA
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SYNOPSIS - STATEMENT OF PROFIT OR LOSS |€|] cherat Coment |
FOR THE PERIOD ENDED SEPTEMBER 30, 2025 e

September September
2025 2024 Variance
------- (Rupees in '000) ------- %
Turnover - net 10,285,283 9,659,012 626,271 6%
Cost of Sales (6,547,582) (5,792,199) (755,383) 13%
Gross profit 3,737,701 3,866,813 (129,112) -3%
Other Income 347,601 348,418 (817) 0%
Operatipg profit 3,509,199 3,678,280 (169,081) -5%
Fingnce Cost (94,930) (155,209) 60,279 -39%
brofit before taxation 3,414,269 3,523,071 (108,802) -3%
Profit after tax 2,095,496 2,877,860 (782,364) -27%

| EPS Sep-24 = Rs.14.81 I

12.00 14.00

| EPS Sep-25 =Rs.10.79 I

\ 8.00 10.00




FUTURE OUTLOOK .

Long-term outlook remain positive.

Indicators suggest that inflation may further ease, and interest rates could further
decline.

Export challenges posed due to conflict with Afghanistan.

Initiatives undertaken to mitigate rising costs impact.




T Q8

SESSION

P



Disclaimer c

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT.

This presentation has been prepared by Cherat Cement Company Limited (“Cherat Cement”) solely for information purposes. No representation or
warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness
of the information or any opinion contained herein or any opinion rendered thereto. The information contained in this presentation should be
considered in the context of the circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the
date of the presentation. Neither Cherat Cement nor any of its affiliates, officials, advisors, associates, employees or any person working for, under
or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from
any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or
recommendation/to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as
any inducemegt to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This
presentation/shall not at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other
consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The preSentation may contain statements that reflect Cherat Cement’s own beliefs. These information are based on a number of assumptions,
which/are beyond Cherat Cement’s control. Such information represent, in each case, only one of many possible scenarios and should not be
viewgd as the most likely or standard scenario. Such information is subject to certain risks and uncertainties that could cause actual results to
diffgr materially from those contemplated by the relevant information. Cherat Cement does not undertake any obligation to update any of such
infgrmation to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any representation,
ranty (whether express or implied) or prediction that the results anticipated by such information will be achieved. In addition, past
formance should not be taken as an indication or guarantee of future results.

tain data in this presentation was obtained from various external data sources that Cherat Cement believes to its knowledge, information and
ef to be reliable, but Cherat Cement has not verified such data with independent sources and there can be no assurance, representation or
nty as to the accuracy, sufficiency, correctness or completeness of the included data. Accordingly, Cherat Cement makes no assurance,
entation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and uncertainties
is Yubject to change based on various factors.
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