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Directors’ Review Report

Operating Performance
The first quarter of the new fiscal year has shown a significant turm around in
performance compared to the same period last year,

The company has achieved a robust 38% increase in net sales, growing from PEKR
L.ED billion in Q1 2024 to PKR 2.61 billion in the current quarter. This marks a
strong start to the year, reversing the trend of declining revenue seen in the previous
fiscal year,

Giross profit for the quarter increased by 26.3% to PKR 2754 million, compared to
PKR 218 million in the corresponding period last year. However, the Gross Profit
(GP) margin slightly contracted from 11.55% to 10.57%, indicating that the cost of
sales grew at aslightly faster pace than revenue. A kev highlight ol the guarter is the
effective management of operational costs. Total operating expenses decreased by
1.94% guarter-over-guarter. This was primarily driven by a significant 20.23%
reduction in administrative expenses, While selling and distribution costs increased
by 14.23% to support the higher sales volume, the overall control on expenses is a
positive indicator, especially considering the inflationary pressures mentioned in the
previous quarter's repaort.

The combination of strong sales growth and reduced operating expenditures
resulted in an impressive 251.62% inerease i operating profit, which climbed to
PKR 8#5.5 million from PKR 24.3 million in Q1 2024. This demonstrates a
significant improvement in the company's core operational efficiency.

The company's profitability was further bolstered by a 37.3% reduction in finance
costs, which fell to PKR 26.1 million. This substantial decrease helped to nullify the
impact of lower "Other Income" and was a key driver in turning the company's
bottom line around.

Asaresult ofthese positive factors, the company has posted a Profit afier Taxation of
PKR 2342 million for the quarter, a significant recovery from the Net Loss of PKR
22.74 million reported in the same period last year. The Earning per Share (EPS) has
correspondingly improved from (2.93) to 3.02.
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Outlook

While market conditions are expected lo remain challenging with ongoing
competition and the impsact of taxes on consumeér behaviar, this guarter's
performance provides a strong foundation for the year ahead. The investments made
in the previcus year, such as the installation of solar power and energy-efficient
systerns, were designed (o reduce costs, end the current quarter's results veflect
progress in this area.

The company remains commitied to its strategy of diversifying its product range
through ventares like the new food canning section to improve marging and exploie
new markets. The positive start to the fiscal year positions the company well to
pursue agzressive marketing and pricing strategies aimed at long-term growth,
Acknowledgements
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CONDEMEED INTERIM ETATEMENT OF FINANCIAL POSITION
AS AT 30 SEFTEMBER, 2025 (UN-AUDTTED)

30 Sep 2025 30 Juna 2025
Rupaes Rupees
{Un-Audited) {Aupditacd )

EQUITY AMD LIABILITIES

Share Capital and Reserves
Butharized share capital

17,000,000 (2024: 17,000,000 cedinary shares of Bs, 10 2ach 170,000,000 170,000,000

Lesed, subeeribed amd pald - up capital 77,525,380 77,525,360
Ressrvas 775,956,656 746,856, 062
Surplus on revaluation of property, plant and equipment 1,747,002 E32 1,752 672,007
Sharcholders’ Equity 2,600,584, 868 2,577,163 566
Mon Currant Liahilitics
Laase Fahiities against right of usa msets 47817 481 50,963,203
Deferred tax linhiity T, 223,004 73,510,654
Staff retirement benefits 5, 840, B0 3 B B2 461
187,881 308 189,116,318
Currankt Liabilitias
Trade and cther payables 1,541,089, 515 1,101,376,350
Short term borawiings 42,446,580 732,608,293
Current partion of leasa liabiities 12,138,501 12,138,501
Berrued mark up 10,115,510 12174033
Unclaimed dividend 10,512,671 10512671
Presvigion For tExatian 205,215,260 | 172,651,054 |
2,521 518 437 2,041, 720,043

Contingencies and Commitwents = -

Total Equity and Liabilities 5,309,084,613 <A BOE 000 E26
ASSETS
Mon Currant Asscts
Pregerty, plant and equipment 2,225, 207,510 2,235,215,5549
Intangibie ety 3,548,494 10,262 058
Irvestment I associaie = -
Lang torm daposits 219,837 EOD 211,637,800
Lang term kean 1,875,339 2,143,245
2,455,560,543 2,459,452, 741
Current Assats
Stores, spara parts and lecse taols 134,113,685 127 404,584
Stock in rade 283,747,517 259,348,655
Trade dabts 1,958, 268, 769 1,568,521 263
Agdyancss, depudits, prapayments and othar recsivables 382,768,716 0z, 761,88
Cash mnd bank balaness 45 516,303 100,501 754
2,854,415,070 2,348,536,085
Total Assels 5,309,984,613 4,BOB, 000 E26

Tt ennexed nored fonm &0 infegecal pact of these financial infeomarian

: b r_r‘l_.:_ hﬂlu\m‘t—' \1"}I

CHIEF EXECUTIVE OFFICER IMEECTOR CHIEF FIKANCLAL OFFICER
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CONDENSED INTERTM PROFIT OR LOSE
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER. 2025 (UN-AUDITED)

Sales - Met

Cost of sales

Gross Profit

Salling and dismibution expenses
Adrinisrative expensas
Operating Profit

Finance cost
Other oparaking e panses

Ceher income
Profit before Inoome Tax

Income tax

Net (Loss) [ Profit for the Year

{Lo=s) / Earnings per Share - basic and diluted

1st Quarter 1st Quarter
Ended Ended
30-5ep-15 30-5ep-24

Rupaes Rupocs

1,605,136,675 1,887, 288,901

(2,329,757, 768) (1,568,408, 522}

275,398,507 Z17,979.279

(117, 424,503) (102,799, 862

{72,485, 58E) (90,565,903}

(159,908 491) (193,655,765}

5,490,417 24, 313 454

(26,114.225) (41,641,163}

4 982 B2 [465 958}

{31,097,.052) (42,111,167}

54,393,385 (17,797 673)

2,304,516 18,671,177

55,657 BE1 873,504

__ (3337%578) (23,510,720

23,431 303 {22 737 216)

E.ﬂl ilﬁt

The anneced notes form an integeral part of these financial information,

CHIEF EXECUTIVE OFFICER
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CONDENSED TNTERTM STATEMENT OF COMPREHENSTVE TNCOME
FOlt THE FIRST QUARTER ENDED 30 SEPTEMEBER, 2025 (UN-AUDITED}

1st Quarter 1st Quarter

Entled Endead
30-Sep-25  30-Sep-24
Rupees Rupaes
Met (Loss) [ Profit for the Period 2343 300 (22 TIT2iE)
Othier Comprehensive Income for the Period
Ttems thad will mol be reclassifed subteguently - -
b profil or foss
Tbams &haf may be reclassited sufsoquantly o - -
oot or loss
Tetal Comprehensive (Loss) | Income for the Period 23421302 (22 737216

Tie annexed notes form an infegral par of ths candensed ingerim financial infarmaiion.

: b r_r‘l_.:_ hﬂlu\ﬂ.‘t—' \J‘}I

CHIEF EXECUTIVE OFFICER IMEECTOR CHIEF FIKANCLAL OFFICER
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ECITIFCIET N ER
COMNDENZED TNTERIV STATEMENT OF CASH FLOWS
FOR THE FIRST QUARTER ENDED 30 SEFTEMBER, 2023 (UN-AUDITED)
1st Quarter 1st Quarter
Endod Endzd
30-Sep-25 30-Sep-24
Rupess Tou praick
CASH FLOWYS FROM OPERATING ACTIVITIES
Peaft fuer Ehe pring pefore Tax 56,657 351 873,504
ligpmmient for the folowing tems:
Wiorkers' proft participation flnd 3,085,373 45,5963
Wiorkers’ wedlarg Tund 1219309 18,785
Pruvigion for ST rafiramenl enefit 37eEme 3818 408
Deprecimn 16,758 445 13,050 TBE
amortization oo In@ngies 1,613 504 1,803, 400
Finsrce e 26,114,235 41,541,169
52 51947 1. 558 512
Dperating Profit befare Working Capital Changes 108,217 557 B 372 0L
[Imcrcass) | Docreasa in Current Asets
Sawes, spate parts and kbose foos {6, 708, 1013 8472 08e)
Senick I trade (33,798 243) Ba,815, 757
Tk cebls 4439,747,500) (B, 352, 506)
Adheanoms, decuEits prepayments and offer eoeiebies (37, 74,50 CHT0ER 522
Imcresss [ (Deoresss) in Swrrent Liakilibes
Trade and other povabes 438,831 704 223053 218
(P8, 773N LAE RS S0
Cash Gunerated from Opsrations 3486, T 231,26 517
‘Werkerd' pralll parte palion frd paid
‘Workers' wetfare fund paid {3,385 TET] =
St rebinament benefits paic (2,567 475]| {10,647 05E)
Fingnee: cogt paid (28,172, 748) (4,024, 575)
Trsme tas paid (42,259.371) (32865 462)
Dividenad paid - -
(#h,385 351) (H7 &0, 057)
Net Cash Generated from | (Used in) Cperating Activitics (415,935 CEL) L3 G, E24
CASH FLOWS FROM INVESTING ACTIVITIES
Purchass of property, plark and eguipment {3,681, 727) 1,305,328}
Lipasi reriais pad (3, 145,722) (B46.371)
Camital Work in progress (5,065,085) (35,766,000
Long term deposits 18,000,000 (51,000, 000
Net Cash Used (i Investing Acthvitics (17 BEE 484) (47,820, 779)
CASH FLOWYS FROM FINANCING ACTIVITIES
Long term icans 26707 o]
Srart b borrmangs 9578 287 (78,160, T5H)
Hel Cash Gencraled Trom Financirg Acthvitics 8,885, 194 (78,0078, 456)
Nt Used in Cash and Cash Equivalemnts (93,885,371 37654369
Cemn s Cash Squivalonts st the beginnng of the Pedcd 100501, 754 01,013, 746
Cashy and Cash Equrvalents at the End of the Penod g, 515 T80 118847 355

Thre ansexed poces fgem an weepral par of thige firancial sheiymesrs

CHIEF EXECUTIVE OFFICER IMEECTOR
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CONDENEED TNTERIM STATEMENT OF CHANGES TN EQUITY
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER, 2025 (UN-AUDITED;)
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MOTES Ti} THE CONDENSED INTERIM FIPANCTAT. INFORMATION
PR THE FIRST (UARTRR ENDED 33 SEPTEMEBER, 225 (IN-ATTTTED:

1 LEGAL ETATUVE AND OPERATLONS

Punjaly 3l Milly |the ommany' ) was incorparabed in Pakisan as  Public Limied Company. T shares sve qualed an Fakisan
Stock Fxchamge Lid It is mxinly engaged in the mamufscearing snd sefe of Gaee. Cooking Qi Specislicy Fate laundry Scap.
Wiuskenom end coffes.

2 BAERLS OF PRCPARATION

This eondsnsed intesim fsantal indnrmaton @ on-endied and hea b preparsd o accopdanes with the reooieme s of
Teozrnarlama| Flranchl Regoring Srandssd (TFR5) TAS 34 a3 sppilesbb b Padigan, Thip condenged inferin: Rmancial
imfarsrerion and discloyors pequued Tor [l enoeel fnsecus] spivesenie, uod shaukd be sved in conjunction wit e fneeciel
statutnenis of tie Compety fioe the year ended 30 June . 30235

Thiz condensed intevim Francis] mformasion i being dubmied fo the shargboldes as requited by the lidbeg sepulation of
Pakistan Boocl. Exchamge Limited and Section 257 of the Comganies Act, 2017

3 SHEMIFICANT ACCOUNTING POLICTES
The atcounnag polices and meihad of campomtion wiich heve hesn used in the prepeeennn af this coadermed bnkenm finensisl
i lorangrice s the Bemng sl thoge aphhcod in ohe progardricen of the: fnanctel precsnig toe thy preseding oo coded 30 Jung
0a.

4 DATE OT AUTTIORTZATION FOR 155UT

This candented intetios fisandial infarston wis uthoozd for et an 21 Comgber, J02F By tae Bosed of Direchecy af e
Crorsgomny,

5 GENERAL
= Fipuwres hive been rounded off 1w the seses of fupess. unleas oiherslie qmasd.

- Coamgpararive fipareg has e been eammanped and reclspified, wheoe necespany. far the purpore of beter presnttion sed
O pariSRAs.
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