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GAMMON PAKISTAN LIMITED
NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 78" Annual General Meeting of Gammon Pakistan Limited (the
Company) will be held at Gammon House, 400/2, Peshawar Road, Rawalpindi on Thursday
November 27, 2025 at 11:00 A.M. to transact the following business.

ORDINARY BUSINESS
1. To confirm minutes of the Extra Ordinary General Meeting held on January 17, 2025.
2. To receive, consider and adopt the Annual Audited Financial Statements of the Company for

the year ended, June 30, 2025 together with the Director’s and Auditor’s reports thereon.

3. To appoint Auditors of the Company for the year to be ending on June 30, 2026 and to fix
their remunerations.

To consider any other business with the permission of the Chair.

BY ORDER OF THE BOARD
Ghulam Murtaza Khurshid
For COMPANY SECRETARY
October 30, 2025
NOTES:

BOOK CLOSURE:

The share transfer books of the Company will be closed from November 21, 2025 to November 27,
2025, both days inclusive. Transfers received at Company’s Business Shares Registrar office, Vision
Consulting Limited, 5-C, LDA flats, Lawrence Road, Lahore at the close of business on November
19, 2025 will be treated in time for the purpose of entitlement.

CHANGE IN ADDRESSES AND CONSOLIDATION OF FOLIOS:

Members of the Company are requested to immediately notify the change of address, if any, and ask
for consolidation of their folio nos. provided any member holds more than one folio numbers.

PARTICIPATION IN ANNUAL GENERAL MEETING:

Any member entitled to attend this meeting shall be entitled to appoint any other member as his/her
proxy to attend in respect of him/her and the proxy instrument shall be received by the Company not
later than 48 hours before the meeting.



INSTRUCTION FOR CDC ACCOUNT HOLDERS:

CDC account holders will further have to follow the under mentioned guidelines as laid down in
Circular 1 dated January 26, 2000 issued by the Securities and Exchange Commission of Pakistan

(SECP).

For attending the meeting:

1.

ii.

In case of individuals, the account holder and/ or the person whose securities are in
group account and their registration details are uploaded as per the regulations, shall
authenticate his/her identity by showing his valid, original Computerized National
Identity Card (CNIC) or Original Passport at the time of attending the Meeting.

In case of corporate entity, the Board of Director’s Resolution/Power of Attorney with
certified specimen signature of the nominee shall be produced (unless it has been
provided earlier) at the time of the meeting.

For appointing proxies:

1.

il.

1il.

1v.

In case of individuals the account holder and/or person whose securities are in group
account and their registration details are uploaded as per the regulations shall submit
the proxy form as per the above requirements.

The proxy form shall be witnessed by two persons whose names, addresses and CNIC
numbers shall be mentioned on the Form.

Attested copies of the valid, CNIC or the Passport of the beneficial owners and the
proxy shall be furnished with the proxy form.

The proxy shall produce his valid, original CNIC or original Passport at the time of
the meeting.

In case of corporate entity, the Board of Director’s Resolution/ Power of Attorney
with specimen signature shall be submitted (unless it has been provided earlier) along
with proxy form to the Company.

Any shareholder who is not feeling well or have symptoms such as cough, flu and/or fever is
encouraged to attend the AGM via electronic means through video link. Members can download the
app/software through https://zoom.us/download and login via video link to participate in the AGM
proceedings. Shareholders are requested to get themselves registered at least ten (10) working days
before the AGM by email at gammonl@dsl.net.pk by providing the following details:

Name of Shareholder CNIC Number Folio Cell Number Email address

Number

Video-link for the meeting will be sent to members at their provided email addresses enabling them
to attend the meeting on the given date and time. Login facility will be opened thirty (30) minutes
before the meeting time to enable the participants to join the meeting after the identification process.
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CHAIRMAN REVIEW

It gives me great pleasure to present the review of the financial year ended June 30, 2025,
highlighting the overall performance of Gammon Pakistan Limited (“GPL”) and the active role
of its Board of Directors (“the Board”) in providing strategic leadership, sound oversight, and
guidance to the management in fulfilling its responsibilities efficiently and in the best interest
of the Company and its stakeholders.

REVIEW OF BOARD'S PERFORMANCE

The Board of Directors continued to play an active and effective role in guiding the overall
management and operations of the Company during the financial year 2024-25. The Board
remained fully committed to fulfilling its fiduciary responsibilities in line with the provisions
of the Companies Act, 2017, the Listed Companies (Code of Corporate Governance)
Regulations, 2019, and all other applicable laws and regulations.

The Board provided clear strategic direction to the management, formulated key business
policies, and closely monitored the Company’s performance throughout the year. During the
year under review, four meetings of the Board, four meetings of the Audit Committee, and
no meeting of the Human Resource and Remuneration Committee were held. The Board also
ensured that its sub-committees functioned effectively and in accordance with their
respective terms of reference.

Strong corporate governance practices continue to form the foundation of the Company’s
operations. The Board has embedded principles of transparency, accountability, and integrity
into the Company’s culture to uphold the highest standards of business conduct. The
Company’s risk management framework, internal control systems, and internal audit function
are in practice, to support efficient and compliant operations.

In accordance with the Code of Corporate Governance, the Board has carried out its annual
self-evaluation for the year 2024-25. | am pleased to report that the overall performance of
the Board and its committees, as assessed against the approved evaluation criteria, remained
satisfactory. The Board remains committed to continual improvement, effective governance,
and sustainable value creation for all stakeholders.

REVIEW OF BUSINESS PERFORMANCE

In view of the prevailing economic uncertainties, Gammon Pakistan Limited (GPL) continues
to closely monitor market developments and adjust its strategies accordingly. Although the
Company has faced a challenging business environment and operating losses during the year,
it remains resilient and well-positioned to sustain operations by maintaining efficiency,
improving service standards, and gradually expanding its business footprint.

The period under review was marked by a continued slowdown in the construction sector,
political uncertainty, and limited fiscal space, which adversely affected public and private
development activity across the country. Expectations were high for the announcement of
new Public Sector Development Programme projects under the Government; however,
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economic and political instability has delayed major project approvals, resulting in a
challenging and less favourable business environment.

Despite these difficulties, the Board and management remain optimistic about the Company’s
future prospects. GPL is actively pursuing opportunities to secure new infrastructure and
construction projects at competitive rates, which are expected to improve its financial
performance in the coming periods. The shortage of working capital continues to be a key
challenge, and management is making focused efforts to arrange suitable financial support
and facilities to strengthen the Company’s capacity to undertake larger projects in the near
future.

ACKNOWLEDGMENT

On behalf of the Board, | would like to extend my sincere appreciation to our shareholders,
suppliers, and contractors for their continued trust and confidence in the Company’s Board
and management. | also wish to record my deepest gratitude to the Board of Directors for
their valuable guidance, and to the management team and employees for their dedication,
hard work, and commitment, which remain the foundation of the Company’s ongoing
resilience and future growth.

Y~ Y:""" ‘2: (Y;L’ -

AV,

Lt Gen Ali Kuli Khan Khattak (Retd)
Chairman

Date: October 28, 2025
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DIRECTOR'’S REPORT

The Directors of your Company have pleasure in presenting their report, together with Annual
Audited Financial Statements for the period ended June 30, 2025.

PERFORMANCE REVIEW

The principal activity of the Company is all types of Construction specially Bridges and
Buildings. The highlights of the Company's financial results as compared to the preceding year

are as follows:

Particulars 2025 2024
(Rupees) (Rupees)
Contract Income - -
Contract Expenditure (706,759) (920,927)
Net contract (Loss) (706,759) (920,927)
Profit before taxation (43,375,648) 2,453,177
Taxation (20,429,322) 40,180,043
Profit (63,804,970) 42,633,220

During the financial year 2024-25, the overall business environment remained difficult for
the construction sector. The Company could not record any contract revenue during the
period, as no new project was obtained and no contractual work was in progress. The
continued slowdown in the national construction industry, tight liquidity conditions, and
general market uncertainty made it difficult to secure new projects. Persistent political and
economic instability also had a negative impact on business confidence and project financing
across the country.

During the year, the Company successfully sold its Hyderabad plots for a total consideration
of PKR 155 million. The sale proceeds were primarily utilized for the settlement of certain
outstanding liabilities, while a major portion was extended as an interest-bearing loan to
Gammon Pakistan Precast (Private) Limited for the construction of its warehouse shed. Part
of the funds was also used for the renovation and value addition of the Gammon House
building, aimed at improving its commercial utility and long-term rental potential.

The Auditors’ Report highlighted certain areas requiring management attention, and the
Company remains focused on addressing these matters in a timely and appropriate manner.
Issues relating to contract assets are pending final settlement of bills with clients and will be
adjusted once reconciliation is completed. Some closed projects extended beyond their
planned timelines, resulting in additional losses, which will be accounted for progressively as

118
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irrecoverable receivables, subject to reliable confirmation and approval of the Board, and
subsequently by the shareholders where required.

The management continues to make active efforts to obtain new projects. The main challenge
remains the arrangement of bank guarantee and working capital facilities, which are essential
for participation in large-scale public sector projects. Despite these limitations, the Company
has been regularly participating in bidding for viable opportunities and is also exploring joint
venture arrangements with financially strong partners to enhance its chances of securing
future contracts. The Board remains hopeful that with the stabilization of the economy and
gradual revival of the construction industry, the Company will be able to achieve business
recovery and growth in the near future.

During the period, encouraging progress is seen concerning the Maritime Technologies
Complex (MTC) Project at Fateh Jang, near Islamabad. As part of the machinery and
equipment previously held at the MTC site is being recovered and shifted to the Company’s
CSD facility at Rawat, while an amount of PKR 6.9 million relating to pending work bill claims
has been released by MTC during the first quarter of FY 2025-26. The management continues
to pursue resolution of the remaining claims and final settlement through regular
communication and coordination with the client.

The Old Bannu Road (OBR) Structure and Bridges Project remain under process on similar
lines, with management maintaining active engagement with the concerned authorities for
reconciliation and recovery of the outstanding receivables. The Company is utilizing all
available resources to conclude both projects satisfactorily and secure the amounts due.

DIVIDEND

The Board has not recommended any dividend for the year due to a prevalent state of loss in
contractual income.

GENERAL ECONOMIC REVIEW

During the financial year ended June 30, 2025, Pakistan’s economy continued to face serious
challenges, although some signs of stability were seen toward the end of the year. The period
remained difficult due to high inflation, slow industrial activity, and limited government
spending. Despite the continuation of strict policies under the IMF program and the impact
of global price increases, the overall economic condition was somewhat better than the
previous year.

Inflation stayed high at around 24-25% during FY 2024-25, mainly because of higher prices
of food, fuel, and electricity. The Pakistani Rupee remained more stable compared to the
sharp decline seen in the earlier year, helped by a better balance in foreign exchange reserves
and lower current account deficit. However, the cost of doing business remained very high
due to energy shortages, high interest rates, and increased raw material costs.

According to the Government of Pakistan and the State Bank of Pakistan, the GDP growth for
FY 2024-25 is estimated at about 2.4%, showing a small improvement mainly because of

2|8
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better results in the agriculture and services sectors, while industrial and construction sectors
continued to struggle. Large-scale manufacturing showed only a minor recovery due to low
demand and reduced export activity. The construction industry, which plays a key role in
overall economic growth, remained slow because of less public development spending and
higher project costs, limiting the start of new projects.

The Federal Board of Revenue (FBR) reported total tax collections of over PKR 9.4 trillion,
which were still below the revised targets. The government continued with a tight fiscal
policy, aiming to control inflation and maintain financial discipline. The industrial sector
recorded a growth of around 1.5%, and the construction sector grew by about 3.8%, mainly
through smaller private projects. The services sector, which makes up nearly 58% of the total
economy, grew by around 2.5% due to moderate performance in trade, transport, and
communication.

Pakistan’s economy still faces major structural issues such as a large undocumented economy,
low industrial investment, and high dependency on imports. These long-standing issues
continue to affect sustainable economic growth.

In this overall situation, Gammon Pakistan Limited continued to face challenges in obtaining
new contracts during the year under review. The delay and reduction in public development
works, along with high material and financing costs, kept business activity low in the
construction sector. Despite these difficulties, the Company stayed focused on maintaining
its operational capability, managing available resources carefully, and giving more attention
toits precast operations and related construction services. These efforts are aimed at keeping
the Company active, improving efficiency, and protecting shareholder value in a very difficult
business environment.

FUTURE PROSPECTS

The Company continued to face challenges in obtaining new projects due to slow activity in
the construction sector and limited government development spending. Unfortunately, no
new contracts were secured during the period; however, the Company remained operational
with a focus on managing its ongoing administrative and maintenance activities efficiently.
The management also worked on strengthening relationships with clients and exploring
potential opportunities in both public and private sectors.

To maintain business continuity, the Company has placed greater emphasis on precast
construction technology through its related company, Gammon Pakistan Precast (Private)
Limited. The use of precast structures provides a faster, more cost-effective, and durable
construction solution, which aligns with future market needs. The Company aims to expand
this line of business and promote custom-built precast housing and related infrastructure
solutions as a key growth area.

Looking ahead, the Company expects gradual improvement in the construction sector as
economic stability improves and development spending resumes. Gammon Pakistan Limited
remains committed to maintaining financial discipline, improving operational efficiency, and

3|8
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positioning itself to take advantage of upcoming opportunities in infrastructure, housing, and
precast construction works.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Directors confirm compliance with Corporate and Financial Reporting Framework of the
Securities and Exchange Commission of Pakistan and Listed Companies (Code of Corporate
Governance) Regulation, 2019 (the CCG Regulations) for the following matters:

1. The financial statements, prepared by the management of the Company, present fairly
its state of affairs, the results of its operations, cash flows and changes in equity.

2.  Appropriate accounting policies have been consistently applied in preparation of these
financial statements and accounting estimates are based on reasonable and prudent
judgments.

3. The Company has maintained proper books of accounts.

4. International Financial Reporting Standards, as applicable in Pakistan, have been
followed in preparation of these financial statements.

5. The system of internal control is sound in design and has been effectively implemented
and monitored. The process of monitoring internal controls will continue as on-going
process with objective to strengthen the controls and bring improvements in the system.

6. There are no doubts about the Company's ability to continue as a going concern.

7. There has been no material departure from the best practices of CCG Regulations.

8. There are no statutory payments on account of taxes, duties levy and charges which are
outstanding as at June 30, 2025, except for those disclosed in the financial statements.

9. No trade in the shares of the Company was carried-out by the Directors, CEO, CFO,
Company Secretary, their spouses and minor children during the year ended June 30,

2025.

COMPOSITION OF THE BOARD

The Composition of the Board is in line with the requirements of the CCG Regulations. The
Company encourages representation of independent and non-executive directors, as well as
gender diversity on its Board.

The current composition of the Board is as follows:

Total number of directors 07

13



Male 06
Female 01

Independent Director 02
Other Non-Executive Directors 04
Executive Directors 01

Apart from their mandatory job requirements, the performance of the Board of our Company
is evaluated annually along the following parameters, both at individual and collective level.

i Effectiveness in bringing in a mix of gender, talents, skills and diversified
perspectives.

ii. Integrity, credibility, trustworthiness and active participation of members.

iii. Follow-up and review of annual targets set by the management.

iv. Ability to provide guidance and direction to the Company.

V. Ability to identify aspects of the organization's performance requiring action.

vi. Review of succession planning of management.

vii. Ability to assess and understand the risk exposures of the Company.

viii.  Contribution and interest with regard to improving health safety and
environment, employment and other policies and practices in the Company.

iX. Safeguarding the Company against unnecessary litigation and reputational
risk.

The overall performance of the Board measured on the basis of above-mentioned parameters
for the year was satisfactory. The Board members effectively brought the diversity to the
Board and constitute a mix of independent and non-executive directors. The Board is also
effective in formulating the corporate goals for the company.

BOARD AUDIT COMMITTEE

The Board Audit Committee assists the Board in fulfilling its oversight responsibilities,
primarily in reviewing and reporting financial and non-financial information to share-holders,
systems of internal control and risk management and the audit process. It has autonomy to
call for information from the management and to discuss directly with the external auditors
or advisors as considered appropriate. The Chief Financial Officer attends the Board Audit
Committee meetings by invitation to present the accounts. After each meeting, the Chairman
of the Committee reports to the Board. The Committee met 4 time.

The names of committee members are as follows:

Mr. Kamal Abdullah Malik Independent Director Chairman

Mr. Muhammad Kuli Khan Khattak Non-Executive Director Member

Mr. Sikandar Kuli Khan Khattak Non-Executive Director Member

Mr. Salman Khan ACA Head of internal Audit Secretary
5|8
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The Audit Committee has reviewed the quarterly, half-yearly and annual financial statements,
besides the internal audit plan, material audit findings and recommendations of the internal
audit department.

In addition to above meetings, Audit Committee met with external auditors without Chief
Financial Officer (CFO) and Head of Internal Audit (HIA). Audit Committee also met the Head
of Internal Audit and other members of the internal audit function without the CFO and the
external auditors being present.

HR AND REMUNERATION COMMITTEE

The Human Resource and Remuneration Committee is responsible for reviewing and
recommending all elements of the Company’s human resource policies, including matters
relating to compensation, employee development, and the remuneration structure of senior
management. The Committee also oversees succession planning and ensures that the
Company’s remuneration framework remains fair, transparent, and aligned with its business
objectives and regulatory requirements.

The Chief Executive Officer of the Company serves as a member of the Committee and attends
its meetings whenever held during the year. During the financial year 2024-25, the
Committee did not hold any meeting, as there was no significant business activity or
organizational change requiring revision in compensation or policy matters. However, the
Committee continues to monitor the Company’s human resource framework and will
convene as necessary to review any future adjustments in line with business needs and
applicable regulations.

The names of committee members are as follows:

Brig Humayun Malik (Retd) Independent Director Chairman
Mrs. Ayesha Alamzeb Durrani Non-Executive Director Member
Mr. Sikandar Kuli Khan Khattak Non-Executive Director Member

MEETINGS OF BOARD AND ITS COMMITTEES IN 2024-2025

During the year 2024-2025 four Board (BOD) meetings, four Board Audit Committee (BAC)
meetings and No HR & Remuneration Committee (HR&RC) meeting were held. The number
of meetings attended by each director during the year is given here under:

Committee Attendance
Members
Sr-No. | Directors Board Audit ER Board Board Audit ER

Committee RC Meetings | Committee RC
1. Lt Gen Ali Kuli Khan Khattak (Retd) | - - 4/4 - -
2. Mr. Khalid Kuli Khan Khattak - - 4/4 - -
3. Mrs. Ayesha Alamzeb Durrani - v | 4/4 - 0
4. Mr. Muhammad Kuli Khan Khattak | v/ - 4/4 4 -
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5. Mr. Sikandar Kuli Khan Khattak v v o 12/4 1

Mr. Kamal Abdullah Malik v - 4/4 4

o

7. Brig Humayun Malik (Retd) - v 13/4 -

Leave of absence was granted to directors who could not attend the Board meetings due to
their busy schedule and other appointments.

PERFORMANCE EVALUATION OF BOARD OF DIRECTORS AND COMMITTEES OF THE BOARD

Pursuant to the CCG Regulations, the Board recognized that it continually needs to monitor
and improve its performance. This is achieved through the annual performance evaluation
and ongoing Board development activities. During the year, the Board has appraised its
performance of Board as a whole as well as individual directors and its committees. The
overall conclusion of this year’s review based on availability feedback has been found
satisfactory.

DIRECTORS’ REMUNERATION

Forinformation on remuneration of Directors and CEQ in the year 2024-25, please refer notes
to the financial statements.

KEY OPERATING AND FINANCIAL DATA (SIX YEARS SUMMARY)

Key operating and financial data of six years is annexed to the report.

PATTERN OF SHAREHOLDING

The statement of the pattern of shareholding as at June 30, 2025 and additional information
about it, is annexed to the report.

CONTRIBUTION OF OUR COMPANY TOWARDS GOVERNMENT AND SOCIAL SECTOR

We wish to give hereunder our Company's revenue contribution towards the Government,
Semi Government sectors, Banks and Social sector during the year ended 30 June, 2025.

GOVERNMENT SECTOR (In Million PKR)
Income Tax paid (Note 15 to the Financial Statements) 8.304
Power & Fuel (Note 26 to the Financial Statements) 1.368

HEALTH, SAFETY AND ENVIRONMENT

We strongly believe in maintaining the highest standards in health, safety and environment
to ensure the well-being of the people who work with us as well as of the communities where
we operate.
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SUBSEQUENT EVENTS

No material changes or commitments affecting the financial position of the Company have
taken place between the end of the financial year and the date of the Report.

COMMENTS ON “EMPHASIS OF MATTER” PARAGRAPH IN THE AUDITOR’S REPORT

The Company’s Board of Directors are of the opinion that the case falls within the ambit of
SBP “Incentive Scheme” for the recovery of loan defaults vide BPRD Circular no. 19 and, as
such, liable to pay only Rs.35.122 million in full and final settlement of its outstanding liability
and provision for the same has already made in financial statements.

APPOINTMENT OF AUDITORS

The Company's Auditors M/S Rizwan & Co Chartered Accountants, 114-A, Tipu Block, New
Garden Town, Lahore retired and offered themselves for re-appointment. The Board of
Directors of the Company as recommended by the Board Audit Committee hereby
recommends that the retiring auditors be re-appointed.

ACKNOWLEDGMENT

We appreciate the hard work and dedication of the Company’s Management, engineers and
employees during the period under review.

We would also like to express our gratitude to our Bankers, Clients and Suppliers for their co-
operation, support and trust reposed in the Company.

Khalid Kuli Khan Khattak
Chief Executive Officer Director

Gt Qi Ibh

17



P

d el s
i
GIFCL U QUL Fa e sTaibd L Uil v 5,200502 30 4L & (T
BV 2 A VI WY
SR 1
ASEE ML Frd el WS PEUenuk APk QAL Al s S

o

—ur el
+2024 +2025
(4‘.—;/) (d;u)
- aTe u'*é'lé
(920,927) (706,759) @}(ﬁg
(920,927) (706,759) BV A1
2453177  (43,375,648)  IICeoTS
40,180,043  (20,429,322) o

42633220  (63,804,970)  wAIICo s
384T Qs S ea /LRSS £ 2231 und 2024-25 )14
B Gt Ser I e QU F S LG 6 b (S stine P s SIS 7
NS S sl Lot SIS J o2 & o G2 8 SN SIS
U AE, 6
Lo wdsp L e JHL g 155 Ll &g@gz?_ljwiqwg_&%{uw&)v
b1k e o B LB FSUi L L E i etan d b A
bkt it S e S il o i858 St e S P £ SIEL L
Ll e b3l G sl e I ES S U e L L
e B e it I sle s 5 S i1 P IS S E S b s g S3e8T
Moot g 3L 58 FE Uk L S F e 0301 Qsbonc sl i S F
ak@&uﬂwgéﬁzndﬁa;gjchg?@iéf’oﬁ/&m{.f’glgd/@}?@uiu!{é,n
s PGS s st a2 L S o L e Lt s JECE i b, 2
-pzaid/ﬁ”&uéﬁ'w”fn

18



e o, BAG IPERY STIRY o O SRR o DR TRl
J‘Zdzaj-éd"vﬂjw%@ngLu,,fut_ugdﬂ/“&éc«{rﬁuﬁu!f"d /SN Py >
LS e LA el a2 AL s I3 bl Gl oe SatL Ut
FAL Yot Sere QP 1L sl ot Lo S L L S J o slon
6L L S J o Fomdsiak

Fhentiihore L inl d, /Z}U(M)..é"i‘a,-f’f(mm)u%ﬂdu?(’exuu»éw
LMTC,Q(‘Lg/@gJ’”Q:w/‘&"f csDY! u:'{é/'/a'&y@/aUﬁ:|df?f;£//?¢/VMTC_f
AU Bl B S oL 8.9 = UL KB un L $hJF S 202526 1L
ez e il L G e\ AL i) LG

ol AL 6 s U e K Pl L e IS KU 1E 35 (OBR)sUs< sl
Ldﬂ;Jﬁ:bw,,qm,!é./fcQy{/u)ff"ui»u{c‘,ui‘&.u/?ﬂbdw“iaidﬂwwwf
< u/JL»“WUL;,,gv;(%L

or

Sl B eSS 3T Qaboe S S e St 3L Ui

27l

LA E P TE Jog Sk 3% e Sl il e P 202502302 U
S bzl L b Al S S Uit § Sk i 2 f - 6T
LI EE I G Bforn L3 it Ustdenm L gndy e5e 3l oy (e
S AL G

S Pt bl 2a ol S f O b Sad 256 241, Fusbtpieind 2024-25 L4
SIS FESE L Dt P B e L W& B S U S 3
S b 2k BEGUT B, Sombie iu SIS Sk At Ln St LS esk
Sl I Ut dn

Folizee C 32 4l PGS 6 mL 202425 LSl d bl Gl | o®
el SUF S e Kmﬁ»é&l/;’“iné’fé:%&gigﬁﬁgﬂd/ufé SRS,
s A1 G AT e B Sl et L S e Te U L S5 6
IO e Pl emiol LT S St e b A3 56K e 3
g

19



b Stost (30 At L WIS S G s Lt 9.4 (FBRE LS Tia ) 4
s Bl FUt et LI 3 WL L s S e P o5
Ceiori 26l Fod 5L Uy E o omlin S5 5083.81 Pt (17
a2 5L Fes\ LG SK e Sum sy Qo i e oudiBBl P
/vouﬁu,u{Jdet/G’%fuz K&%”d’{:t‘/}/:éf#ctab*vKJ/V(?VG"/.J‘{?':’/W&/UW&
e na et GO Sl o T
QG231 b ot S J b a2 und s sl St
L o1t 1352 W G e 22 Q1 Fras\ £ Tk § 0 st 2 (sl 26U s
N Y SR ARy SV TN PN G PV of {H A )
wu@gyK&%ﬁ@@g%,uLudﬂ-uﬁ&Lméw,@%{uf’%;_JZ&?}/’;W?D;L;{
_U Sl L

g S
B TS YT I WIS RN SURY | 1t W] S Ry e
L B2 S S o SIS GG b U P oo (o e 5
1S E bt UG S S B AL L S n 23y
st
K B S L A e T G B G L el L MK
Zec b RS WA GVl e L SE 5 erb Sy e bominliy GAE B
el 5, o Sy b ol o SIS F e BT e el S
ce Bt /'/?Micff&y"}dﬁffj: i
SEWFAL Ll frhn Ll wpA13B iUt 1SS I L LT
Sy sy A P vt st SRS s P O adoer oS T G
_‘grygééé//gﬁiéé’gtﬁtoﬂ’sa(i"urLl,LTuﬁurK&!/:’j:/K
ol fg sbsshig iy K
L CAH 365620192 (A o 3 Ui e, ST G e 25 3 20n
_ugL/QMJJ:QJJ,K/'%/;/JMMMJK
“é/gﬁéuf'}g,/;,gu/ﬁﬂugﬂ‘w%t Kuuﬁ/,tﬁ(ufo/gfdﬁgcuﬁﬁggui&{ 1

7

20



_ngt»"wgum’g&ytwvg‘g/?t;_umiu'*f 22

_abe B b Sl 3

e I ULl ST K13V st U L S SIS I 4

S AR L &JJ/CL‘LU&T}/ SIS e & Pt nle erneBK ) Bkl 5
e oy B2y LTAL L L IS H Bt

B BAEIN St AL etbSE 6

SIS U Ay AL A )2019 0L (e e T

St 561012 L Ui s ey A E QISR L 20250230 -8
—ad

L UL AL e ML P S o i 58y s L 1420250230 -9

U e AR AL G

.:»Lfgﬁu!.

dor SV E B VAL I e i T e Gl 135,55 S

-‘43/ i

< LAIESE LS

(07) DERISE

(06) 4

(01) Ui

(02) AT

(04) }?{/’l;”}{}?’/{g/»

(01) 3 %1

Yoo AL S 5mins O S BG FIUL6006S L F Skl s P G0 S

el

YIRS S l-1 =TSR

_e IS IS el 22

ST S DRI L RtDE VOt B

-g:&lJé./(al}quﬂ,@w//&{ 4

o dnen S B P S Sk L LIKSE

KPS S 6

21



B S s E S B T

Pl UL L OB b B P\ L L bt L 8
e F sl 3966 E -9

L SEH I S T PSSR B i g1 Esm EFE SIS S S
-LLEJ/I;’J{/!)/;FU.‘:ZL_JJT.@YJWQJ{/Kéup’{ L sanldpg

$E e sThy

LA SV TN DAL ) Jmu:Lﬁ;;/ug/u,sJg}ufé,u{un{m
el AL Uy 3T Qs gl S o L S LSl Bl
3Tawd L b2l i S e Sl AT e o bne @S T S
AL 2024250 2 S e st AL Fol L Bt L S P el L
e b=ty

wq;gmrtﬁumid'[

iR AT it

o %1 Loedi_e 2

54 AL b Lol 3

N /Kbuﬁi’&;m df/?&[ gtz -4

S Ulssl e $lowreg Pl S 2o 33T Bk G0 L 25 Tastostedl 3T Juit L 5T
e UrF b

L 3T Qs (hasns) AT 6 ufwzﬁ’jw’lféﬁffd)/;i_(:‘:rd.;;b":ulkﬁ Urlel Uy o
e S BRI STE N

F e b fsiln

VS re s ST ot o766 b UL el s S & Bt osds S
e QAU S § 5 tg&{ugu“amé;wﬁjmiyéf%,u@}&uﬁm:&w
—e Ol By /’-wawtz»d/g,jgiu'i/,l.}laﬁc;wuﬂﬁé)ﬁjyﬁ/KJ{Q&J&O’?]&wu
ot LI ER B P st s Pl iy bl Sl G ATE R p LG
GG GBI 5 S b L 2L o S (o B BT S 5 i £ 2024251
/ﬁ'-"«&»/d/@u(uﬁJ?V/ﬁ"étf{d/le&'/@-fuK/'wri/u’}:ii u’{ﬁﬂb-u‘?ufo»/uﬂi
S rd £ 2ot S Sl 1

22



:M;,Wru‘cum&f
A 51T Grbugerils -1
o AL g docifed 2
S sk £ g Boedloe 3
S U Estt s L 2024-25 0
i S § Sz ot Flos QUIsI L i i B T oo § sl « L 2024-25 )1
1+fJZyﬂub‘w'ﬁJﬂfJaﬁcJ/J}{/"f/zum;zidV-Jﬂ
Vs SALE

AFadUr |2t | b | sifladn | Fasin el A3 Y
u""rd/&;b«‘ (,;’"r u"g’d/&hﬂ

- - 4/4 - - GrNBoeds) aul|

] - | am ; ; Losdioot| -2
0 - 4/4 v - [}m.ﬂjf LI -3
] 4 | 44 - v Bosdiot:| 4
0 1| 24 v v Losdlt:| 5
- 4 | 44 - v Utz -6
0 - | 34 v - Gre)Mbugamils| -7

WU P st in Pt Tt b S by (15 U It e 8 S 515

oA B TSI L U 1L

3O 8T8 o U S K U (B SR GIA L SRS b8 L3 g S
e G PS8 s BL I o F e B SESKSE S ot Sl
UL g St Lt A L2 sl SIS A A3 2024-25
(LJbg 2 bbbl B /T

U FTE U et sl f ThE sl e

Kt A

‘ugfJJLﬁu:.wg/w_«,ka&urgb’culj,ﬂu/gifﬂnﬁé 2025230

23



:f‘/l;’J J{f}h;d}(}/ﬁ(ﬂw’uﬁ
Jﬁlﬂd}@ﬂ/‘&i&bﬂuﬁfcufﬁd/ {/(5(:/:6 L&J?Tu’/uéJL/LDL}?#/ZOZSU}??}O

<
ot
LifUsbIF® _

8.304 (wy.&ynz.m&,i)um{u%

1.368 (e tLdU 1260 )l
J7 il b’
SO S AL U AL E N fm 2 SIS\l bl B 1 A
btk
e lsd_Isd_T ol
G L e sy bl (st 51 PG s L B S sl B b
aﬁ;’/rJU;lﬁﬁéaJ{’/JﬁJl’
P ra Tl 5 M--L(ssp)uﬂgqh@%rmf,uﬁdgs&;{;wméﬁ
L G E S s 35.122 52 Hb L tstee 23219 25 BPRDL L S Ebips
e s & et QUL L stee i ST oy

' b b~
J 31

sl gt A s e 13 3K St A 14-Ac 2 E5K15 0 v iywﬁu/fﬁﬂ&d{
e S ed L8 Prds SN 1T i FE s T St S e L8

iz

A I UK 1 sl e sl i A5 et St onts A S L
e bl ol 4

s Lol

24



Pattern of shareholding

[Pursuant to Section 227(2)(f) of the Companies Act, 2017
read with Regulation 30 of the Companies Regulations, 2024]

PART-I

(Please complete in typescript or in bold block capitals.)

1.1 Name of the Company GAMMON PAKISTAN LIMITED
PART-II
2.1.  Pattern of holding of the shares held by the shareholders | 3 | 0 0|6 2/0(2(5
as at
2.2. Noof Shareholdings Total shares held
shareholders
\ 1410 | | shareholding from 1 to 100 shares \ \ 56034 \
| 492 | | shareholding from 101 to 500 shares | | 127413 \
| 150 | | shareholding from 501 to 1000 shares | | 119252 \
| 162 | | shareholding from 1001 to 5000 || 401176 |
| 38 | [ shareholding from 5001 to 10000 | 293979 |
| 15 | [ shareholding from 10001 to 15000 | | 187141 |
| 11 | [ shareholding from 15001 to 20000 | | 192736 |
| 7 | [ shareholding from 20001 to 25000 | | 150333 |
| 3 | | shareholding from 25001 to 30000 || 78509 |
| 3 | | shareholding from 30001 to 35000 || 100146 |
| 3 | | shareholding from 35001 to 40000 || 114533 ‘
| 1 | | shareholding from 40001 to 45000 || 40719 |
‘ 2 | | shareholding from 45001 to 50000 ‘ ‘ 97000 ‘
‘ 1 | | shareholding from 50001 to 55000 ‘ ‘ 50500 ‘
‘ 2 | | shareholding from 55001 to 60000 ‘ ‘ 112878 ‘
‘ 2 | | shareholding from 60001 to 65000 ‘ ‘ 122932 ‘
| 1 | | shareholding from 75001 to 80000 || 79535 |
| 2 | | shareholding from 80001 to 85000 | 165377 |
| 2 | | shareholding from 85001 to 90000 | 177009 |
Page 1 of 2
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| shareholding from 95001 to 100000

98500

| | | shareholding from 115001 to 120000 | | 120000 ‘
| | | shareholding from 135001 to 140000 | | 138226 |
| | | shareholding from 320001 to 325000 | | 323203 ‘
| | [ shareholding from 805001 to 810000 | | 806973 |
| | [ Shareholding from1185001t01190000 | | 1185500 |
| | | shareholding from2560001t02565000 | | 2561071 |
| | [ shareholdingfrom20365001t020370000 | | 20365556 |
(Add appropriate slabs of shareholdings)
| | [ Total | 28266231 |
\ 2.3 \ Categories of shareholders share held \ \ Percentage \
2.3.1 Directors, Chief Executive Officer, and 86438 0.306
their spouse and minor children.
2.3.2 Associated Companies, undertakings 20369056 72.06
and related parties.
2.3.3 NIT and ICP \ 11401 | | 0.0403
2.3.4 Banks Development Financial 250 0.00088
Institutions, Non-Banking Financial
Institutions.
2.3.5 Insurance Companies \ 109 | | 0.00038 |
2.3.6 Modarabas and Mutual Funds \ 301 | | 0.00106 |
2.3.7 Shareholders holding 10% \ 23737100 | 83.97 |
2.3.8 General Public
a. Local | 7570437 | | 2678 ]
b. Foreign | 207187 | [ 0071 |
2.3.9 Others (Joint Stock Companies) | 7023 || 0.0248 |

Note: In case there are more than one class of shares carrying voting rights, the information

regarding each such class shall be given separately.

26
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Statement of Compliance for Listed Companies (Code of Corporate Governance) Regulations, 2019

Name of Company: Gammon Pakistan Limited
Year ended: June 30, 2025

The company has complied with the requirements of the Regulations in the following manner:
1. The total number of Directors are seven (7), as following:

a. Male: 6
b. Female: 1

2. The composition of the Board is as follows:

Category Names

Executive Directors Mr. Khalid Kuli Khan Khattak

Lt Gen Ali Kuli Khan Khattak (Retd)
Mrs. Ayesha Alamzeb Durrani

Mr. Sikandar Kuli Khan Khattak
Mr. Muhammad Kuli Khan Khattak

Mr. Kamal Abdullah Malik
Brig Humayun Malik (Retd)

Non-Executive Directors

Independent Directors

3. The Directors have confirmed that none of them is serving as a director with more than seven
listed companies, including this company;

4.  The company has prepared a code of conduct and has ensured that appropriate steps have
been taken to disseminate it throughout the company along with its supporting policies and
procedures;

9. The Board has developed a vision / mission statement, overall corporate strategy and
significant policies of the company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the company;

6.  All the powers of the Board have been duly exercised and decisions on relevant matters
have been taken by the Board / Shareholders as empowered by the relevant provisions of
the Act and the Regulations;

7.  The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose. The Board has complied with the
requirements of the Act and the Regulations with respect to frequency, recording and
circulating minutes of the Board meeting;

8.  The Board have a formal policy and transparent procedures for remuneration of Directors
in accordance with the Act and the Regulations;

Page 1|5
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The Board will arrange Directors’ Training program for the following:
Number of Directors (03)
Following Directors meet the exemption criteria of minimum of 14 years of education and 15

years of experience on the Boards of listed companies, hence are exempt from Directors’
training program:

Names of Directors

Lt Gen Ali Kuli Khan Khattak (Retd)

The Board has approved appointment of Chief Financial Officer, Company Secretary and
Head of Internal Audit, including their remuneration and terms and conditions of
employment and complied with relevant requirements of the Regulations;

Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements
before approval of the Board;

The Board has formed committees comprising of members given below:

a) Board Audit Committee

Names Designation held
Mr. Kamal Abdullah Malik Chairman
Mr. Muhammad Kuli Khan Khattak | Member
Mr. Sikandar Kuli Khan Khattak Member

b) HR and Remuneration Committee

Names Designation held
Brig Humayun Malik (Retd) Chairman
Mrs. Ayesha Alamzeb Durrani Member
Mr. Sikandar Kuli Khan Khattak | Member

The terms of reference of the aforesaid committees have been formed, documented and
advised to the committee for compliance;

The frequency of meetings (quarterly / half yearly / yearly) of the committee were as per
following:
a) Audit Committee

four meetings were held during the financial year ended June 30, 2025.

Page 2|5
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15.

16.

17.

18.

19.

b) HR Nomination and Remuneration Committee

No meeting of HR and Remuneration Committee was held during the financial year ended
June 30, 2025.

The board has set up an effective internal audit function, which is considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the company.

The statutory auditors of the company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of Chartered
Accountants of Pakistan and registered with Audit Oversight Board of Pakistan, that they
and all their partners are in compliance with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan and that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the Chief Executive
Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or Director of the
company;

The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard;

We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations have been complied with;

Explanations for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27,
32,33 and 36 are below:

Sr.
No.

Requirement Explanation of Non-Compliance Regulation

Number

Nomination Committee
The Board may constitute a

Currently, the Board has not constituted 29
a separate nomination committee and

separate committee, designated as
the nomination committee, of such
number and class of directors, as it
may deem appropriate in its
circumstances.

the functions are being performed by
the human resource and remuneration
committee. The Board shall consider to
constitute separate nomination
committee after next election of
directors.

Risk Management Committee

The Board may constitute the risk
management committee, of such
number and class of directors, as it
may deem appropriate in its
circumstances, to carry out a review

The Board of Directors of the Company,
had not constituted the Risk
Management Committee after having
considered the internal control system
of the Company suitably effective,
material controls are being managed

30
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Sr. Requirement Explanation of Non-Compliance Regulation
No. Number
of effectiveness of risk | satisfactorily, alongside the integrity of
management  procedures and | financial information is being ensured by
present a report to the Board. the management to the satisfaction of
the Board.

3 | Disclosure of significant policies on | Although these are well circulated 35
website among the relevant employees and
The Company may post key | directors, the Board shall consider
elements of its significant policies, | posting such policies and synopsis on its
brief synopsis of terms of reference | website in near future.
of the Board’s committees on its
website and key elements of the
directors’ remuneration policy.

4 | Responsibilities of the Board and Non-mandatory provisions of the 10(1)
its members Regulations are partially complied. The
The Board is responsible for | company is deliberating on full
adoption of corporate governance | compliance with all the provisions of the
practices by the company. Regulations.

5 | Directors’ Training The Company has planned to arrange 19(3)
Companies are encouraged to | Directors’ Training Program certification
arrange training for the remaining | for Remaining directors, over the next
director under the Directors’ | few years.

Training Program from year July
2020.

6 | Training for HODs The company has planned to arrange 19(3)
Companies are encouraged to | Directors’ Training Program certification
arrange training for at least one | for heads of department over next few
head of department every year | years.
under the Directors’ Training
Program from July 2022.

7 | Representation of Minority | No one intended to contest election as 5
shareholders director representing minority
The minority members as a class | shareholders.
shall be facilitated by the Board to
contest election of directors by
proxy solicitation.

8 | Role of board and its members to | The Company has established an 10A
address Sustainability Risks and | internal mechanism for handling
Opportunities workplace harassment complaints in
During the year, the Securities and | compliance with the Protection against
Exchange Commission of Pakistan | Harassment of Women at the Workplace
issued certain amendments (in | Act, 2010, and has incorporated
relation to Regulation 10) of the | measures promoting equal opportunity,

Listed Companies (Code of | diversity, and ethical conduct. Oversight
Corporate Governance) Regulations | of environmental, social, and
Page 4|5
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Sr. Requirement Explanation of Non-Compliance Regulation
No. Number

2019, through its notification | governance (ESG) initiatives has also
“S.R.0. 920(1)/2024. The | been integrated into the Company’s
amendments to Regulation 10 (and | governance framework and compliance
related sub-regulations), adding | thereof.

specific sub-clauses (for example an
anti-harassment clause added as a
new sub-paragraph) to address
sustainability risk and
opportunities.

20. The two elected independent directors have requisite competencies, skills, knowledge and
experience to discharge and execute their duties competently, as per applicable laws and
regulations. As they fulfill the necessary requirements as per applicable laws and
regulations, hence, appointment of a third independent director is not warranted.

| & /ﬂle (“Y;Z’.’/—w

AV4%4

Lt Gen Ali Kuli Khan Khattak (Retd) Sﬁ( Gj\-ﬁ;\ﬂ‘

Chairman Director

Date: October 28, 2025
Rawalpindi
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INDEPENDENT AUDITOR'S REVIEW REPORT
To the members of Gammon Pakistan Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Gammon
Pakistan Limited (the Company) for the year ended June 30, 2025 in accordance with the requirements
of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Our responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the
Regulations. :

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and intemnal control systems sufficient to plan the audit and develop an effective audit approach.
We are not required to consider whether the Board of Directors’ statement on internal control covers all
risks and controls or to form an opinion on the effectiveness of such internal controls, the Company's
corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this requirement to the extent of the
approval of the related party transactions by the Board of Directors’ upon recommendation of the Audit
Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended 30 June 2025.

Further, we would like to highlight that:

e Asrequired by Regulation 19.1 of (Code of Corporate Governance) Regulations, 2019, appropriate
arrangement for orientation courses and training of directors has not been arranged. The Board
will arrange training of three (03) directors.over next few years as stated in paragraph 9 and
explained in paragraph 19(5) of the Statement of Compliance.

» Asrequired by Regulation 30 Risk management Committee has not been formed by the Company
(see explanation in paragraph 19(2) of the Statement of Compliance.

» No meeting of HR and Remuneration Committee was held during the year ended June 30, 2025
as stated in paragraph 14(b) of the Statement of Compliance.

o2

RIZWAN AND COMPANY

isLamaap 05 NOV 2025 Chartered Accountants

Date:

UDIN: CR202510101b5PtQhpTr

Lahore Karachi Islamabad
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INDEPENDENT AUDITORS' REPORT
To the members of Gammon Pakistan Limited
Report on the Audit of Financial Statements

Qualified Opinion

We have audited the annexed financial statements of Gammon Pakistan Limited (‘the Company”),
which comprise the statement of financial position as at June 30, 2025, the statement of profit or loss,
the statement of comprehensive income, the statement of changes in equity, the statement of cash
flows for the year then ended, and notes to the financial statements, including material accounting
policy information and other explanatory information, and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.

Except for the matters described in the Basis for Qualified Opinion section of our report, in our
opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, statement of profit or loss, statement of comprehensive income,
statement of changes in equity and the statement of cash flows together with the notes forming part
thereof conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017, in the manner so required and respectively give a
true and fair view of the state of the Company's affairs for the year ended June 30, 2025 and of the
loss, total comprehensive income, changes in equity and its cash flows for the year then ended.

Basis for Qualified Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Company in accordance with the International Ethics Standards Board for Accountants' Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified opinion and after due verification we report that:

a) Contract receivables amounting to Rupees 44.46 million, allowance of expected loss amounting
to Rupees 141.570 million, net contract assets amounting to Rupees 65.05 million, joint ventures
partner advances amounting to Rupees 30.059 million as disclosed in notes 10, 10.1, 11 and 23
respectively could not be verified in absence of the direct confirmations from the involved parties.
Further, no written efforts are available to recover/settle these old balances. The consequential
cumulative effect of this matter has neither been determined nor adjusted in these financial
statements.

b) As fully explained in note 21.2 after lapse of considerable time the company could not make the
arrangement to pay the provident fund amounting to Rupees 1.563 million to the relevant
employees as instructed by the Securities and exchange Commission of Pakistan and unclaimed
dividend as disclosed in note 22 amounting to Rupees 1,442,230 has not been kept in unpaid
dividend account under Section 244 of the Companies Act, 2017. The effect of these matters
has not been adjusted appropriately in these financial statements.

Emphasis of Matter
Without further qualifying our opinion:

a) we also draw attention to the Note 45.2 to the financial statements which explains that certain
financial transactions pertaining to the ex CFO of the Company are under investigation
internally as well as by external agency and the impact of such investigation, if any, will be
accounted for in the period during which such investigation is completed.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the

Lahore Karachi Islamabad
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context of our audit of the financial statements as a whole and, in forming our opinion thereon we do
not provide a separate opinion on these matters. Following are the key audit matter(s):

Key audit matter

a) Contingencies and Company's exposure to
litigation risk

In our judgment, the Company has significant
litigation cases and other contingencies, details
of which are disclosed in note 24 to the
accompanying financial statements. .

Given the nature and amounts involved in such
cases and contingencies, and the appellate
forums at which these are pending, the ultimate
outcome and the resultant accounting in the
financial statements is subject to significant
judgment, which can change over time as new
facts emerge and each legal case progresses
and the contingency crystallizes, and therefore,
we have identified this as key audit matter.

b) Revenue recognition

The Company generates its revenue from long
term projects. Revenue from such projects is
recognized over a period of time by measuring
progress towards complete satisfaction of the
performance obligation. The extent of progress

towards completion is measured by using the !
input method whereby actual cost incurred to |

date is compared with the total estimated cost of
the project.

During the year ended June 30, 2025, the
Company has not recognized any amount as
revenue from projects. However, the Company

recognized an amount of Rs. 37.51 million as

Rental income from investment property during
the year (2024 — Rs.33.24 million).

We considered revenue recognition as a key
audit matter due to significant management
judgment, fair value assessment and estimation
involved.

Refer to note 4.17 to the financial statements

c) Control environment relating to the
financial reporting process and related IT
systems

The IT control environment relating to the
financial reporting process and the application
controls of individual IT system shave an impact
on the selected audit approach.
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How our audit addressed the key audit matter

Qur audit procedures amongst others, included the
following:

- We obtained confirmations from legal advisors
for current status on pending previous cases
and any new cases filed during the year and
assessing the advice given;

- Checked orders by relevant authorities on
previous lawsuits / cases appearing in the
financial statements;

- Reading correspondence of the Company with
regulatory departments and the Company's
external counsel, where available;

- Discussing open matters and developments
with the management of the Company;

We evaluated that appropriate disclosures and

 presentation have been made in these financial

statements.

Our audit procedures amongst others, included the
following:

- Obtained understanding of the internal processes
used to record income eamed and actual cost
incurred_;

- Obtained understanding of the cost estimation
process and techniques adopted by the
management for determination of estimated total
cost to complete the project;

- Assessed the reliability of fair value assessment of
rental property and management's estimates of
delivered projects by comparing the actual resuits
to previous estimates;

- Performed test of detail procedures over actual
income earned and cost incurred during the year;

- Checked the extent of progress towards
completion by comparing actual costs as per the
Company's accounting records to the estimated
total costs of the projects; and

- Assessed the adequacy of related disclosures in

| the financial statements

Our audit procedures included evaluation of the
financial reporting process and related control
environment, as well as testing of the effectiveness
of controls including general IT controls. Our audit
procedures focused on testing the reconciliation
and approval controls as well as on evaluating the
administration of access rights.

Our audit procedures extensively consisted of
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several substantive procedures as well as data

. analysis relating to the most significant balances on
the statement of profit or loss and statement of
financial position,

As the financial statements are based on
extensive number of data flows from multiple IT
systems, consequently the financial reporting
control environment is determined as a key audit
matter.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information

included in the Annual Report, but does not include the financial statements and our auditor's report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material

misstatement of this other information we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability
to continue as a going concem, disclosing, as applicable, matters related to going concern and using
the going concem basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Board of Directors is responsible for overseeing the Company's financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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* Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concem. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor's report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, except for the matters referred in paragraphs (a) & (b) of Basis for Qualified
Opinion section above, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash flows
ether with the notes thereon have been drawn up in conformity with the Companies Act,

2017 (XIX of 2017) and are in agreement with the books of account and retums;

¢) expenditure incurred and guarantees extended during the year were for the purpose of the
Company's business; and

d) No zakat was deductible at source under the Zakat and Usher Ordinance, 1980 (XVIII of

1980).
The engagement partner on the audit resulting in this independent auditor's report is Rashid Iqbal
FCA.
Rizwan and Company
Islamabad: 05 NOV 2025 Chartered Accountants
Date:

UDIN: AR202510101B3LxWFN9M
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GAMMON PAKISTAN LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

ASSETS

NON CURRENT ASSETS

Property, plant and equipment
Operating fixed assets

Investment property
Long term investments
Long term security deposits
Deferred taxation

CURRENT ASSETS
Stores, spares and loose tools
Contract receivables
Contract asset
Loans and advances
Other receivables
Tax refunds due from Government
Taxation - net
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital
Capital reserves
Share premium reserve
Revaluation surplus on property, plant and equipment

Revenue reserve
Accumulated profit
TOTAL EQUITY

NON-CURRENT LIABILITIES
Deferred liability
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Unclaimed dividends
Joint venture partner's advances

TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

NOTE

0 NO O,

10
11
12
13
14
15
16

17

18

19
20

21
22
23

24

2025 2024
Rupees

126,881,653 264,259,416
365,339,500 357,646,440
189,340,000 189,340,000
1,350,600 3,750,600
- 10,866,023
682,911,753 825,862,479
12,354,604 12,333,504
44,457,835 45,065,957
65,049,779 65,049,779
84,637,299 19,982,207
2,597,489 909,156
94,600,838 90,496,383
8,304,681 4,104,455
1,946,260 3,101,414
313,948,785 241,042,855
996,860,538 1,066,905,334
282,662,310 282,662,310
15,380,330 15,380,330
111,066,181 382,426,284
126,446,511 397,806,614
376,040,628 167,280,714
785,149,449 847,749,638
4,642,963 6,402,590
9,599,887 -
14,242,850 6,402,590
165,966,468 181,251,334
1,442,230 1,442,230
30,059,542 30,059,542
197,468,240 212,753,106
996,860,538 1,066,905,334

The annexed notes from 1 to 46 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2025

Contract income

Contract expenditure
Net contract (Loss)
Operating expenses

General and administrative expenses

Other operating expenses

Other income

Net operating (loss)

Bank charges
Net fair value gain on investment property

(Loss)/ Profit before minimum taxes and final taxes
Minimum taxes

(Loss)/profit before income tax

Income Tax

(Loss)/profit after taxation

Earning per share:

(Loss)/ Earning per share - basic and diluted

NOTE

25

26
27

28

29
30

31

32

33

2025 2024
Rupees
(706,759) (920,927)
(706,759) (920,927)
(64,688,824) (33,950,830)
(38,599,125) (745,444)
(103,287,949) (34,696,274)
52,931,683 35,135,384
(51,063,024) (481,817)
(5,684) (3,828)
7,693,060 3,441,280
(43,375,648) 2,955,635
- (502,458)
(43,375,648) 2,453,177
(20,429,322) 40,180,043
(63,804,970) 42,633,220

(2.26)

1.51

The annexed notes from 1 to 46 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

NOTE
(Loss)/Profit after taxation
Other comprehensive income
Item that will not be reclassified to profit or loss:
Revaluation surplus on property, plant and equipment 18
Related deferred tax impact 18

(Loss)/Gain on remeasurement of defined benefit liability 19.4

Total other comprehensive income for the year

Total comprehensive income for the year

2025 2024
Rupees

(63,804,970) 42,633,220
1,499,765 589,256
(36,588) 12,106
1,463,177 601,362
(258,396) 158,987
1,204,781 760,349
(62,600,189) 43,393,569

The annexed notes from 1 to 46 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

NOTE
Balance as at July 1, 2023

Total comprehensive income for the year ended June 30, 2024
Net profit for the year
Revaluation of property, plant and equipment - net of deferred tax
Gain on remeasurement of defined benefit liability

Transfer from revaluation surplus on property, plant and equipment:
- on account of incremental depreciation-net of deferred tax 18
- upon disposal of revalued property, plant and equipment

Balance as at June 30, 2024

Total comprehensive income for the year ended June 30, 2025

Net loss for the year
Revaluation of property, plant and equipment - net of deferred tax

Loss on remeasurement of defined benefit liability

Transfer from revaluation surplus on property, plant and equipment:
- on account of incremental depreciation-net of deferred tax 18
- upon disposal of revalued property, plant and equipment

Balance as at June 30, 2025

. Reserves
Share capital Capital Revenue
Issued, Share Revaluation
subscribed remium surplus on | Accumulated Total
and paid-up P property, plant Profits
i reserve g
capital and equipment
Rupees

282,662,310 15,380,330 428,814,751 77,498,678 804,356,069
- - - 42,633,220 42,633,220
- - 601,362 - 601,362
- - - 158,987 158,987
- - 601,362 42,792,207 43,393,569
- - (1,441,959) 1,441,959 -
- - (45,547,870) 45,547,870 -

282,662,310 15,380,330 382,426,284 167,280,714 847,749,638
- - - (63,804,970) (63,804,970)
- - 1,463,177 - 1,463,177
- - - (258,396) (258,396)
- - 1,463,177 (64,063,366)  (62,600,189)
- - (1,884,181) 1,884,181 -
- - (270,939,099) 270,939,099 -

282,662,310 15,380,330 111,066,181 376,040,628 785,149,448

The annexed notes from 1 to 47 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED JUNE 30, 2025

NOTE
CASH FLOWS FROM OPERATING ACTIVITIES

Profit before working capital changes 35
Changes in working capital:
Decrease / (increase) in current assets

Stores, spares and loose tools

Contract receivables

Loans and advances

Other receivables

Increase/(Decrease) in current liabilities
Trade and other payables

Cash (used in)/generated from operations
Bank charges paid 29
Income tax paid 15
Gratuity paid 19.3

Net cash (used in)/generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition in operating fixed assets 5
Proceeds from disposal of Hyderabad land
Proceeds on realization of defence saving certificates 7
Return / (Acquisition) in long term security deposits 8
Shares acquired from conversion of loan to equity

Net cash generated from/(used in) investing activities

Net (decrease)/ increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 16

2025 2024
Rupees
(14,407,909) 826,409
(21,100) (62,850)
608,122 -
(61,800,228) 18,271,284
(1,688,333) (112,356)
(15,284,866) 17,385,345
(78,186,405) 35,481,423
(92,594,314) 36,307,832
(5,684) (3,828)
(8,304,681) (4,606,913)
(2,160,181) (1,210,272)
(10,470,546) (5,821,013)
(103,064,860) 30,486,819
(55,490,294) (289,701)
155,000,000 -
- 1,300,413
2,400,000 (2,550,000)
- (27,967,000)
101,909,706 (29,506,288)
(1,155,154) 980,531
3,101,414 2,120,883
1,946,260 3,101,414

The annexed notes from 1 to 47 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025

1
1.1

22

CORPORATE AND GENERAL INFORMATION

Legal status and operations

The Company was incorporated under the repealed Companies Act, 1913 (now the Companies
Act, 2017) on August 12, 1947 as a Public Company Limited by shares. It's shares are quoted on
Pakistan Stock Exchange Limited (Formerly Karachi Stock Exchange Limited, Lahore Stock
Exchange Limited and Islamabad Stock Exchange Limited).

The principal activity of the Company is execution of civil construction works.

The Company is a subsidiary of Bibojee Services (Private) Limited (the holding company), a private
company incorporated in Pakistan.

During the current year ,Gammon Pakistan Limited has been placed in the “Non-Compliant
Segment” by PSX vide notice N-496 on May 14, 2025, under Regulation 5.11.1(a) for suspension
of core business operations. As a consequence the share registrar has been advised to freeze
shares of the sponsors, directors and senior management of the company. This does not effect the
general public.

The registered office of the Company is situated at Gammon House, 400/2 Peshawar Road,
Rawalpindi.

Geographical locations and addresses of all business units are as follows:

Sr.No Location Address
1 Head office Mouza Chur Harpal, Near Chur Chowk, Main Peshawar Road,
Rawalpindi Mouza Chur Harpal, Near Chur Chowk, Main Peshawar Road,

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in
Pakistan comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting
Standards Board ( IASB ) as notified under the Companies Act , 2017; and

- Islamic Financial Accounting Standards ['IFAS'] issued by Institute of Chartered Accountants of
Pakistan as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS and
IFAS, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Basis of measurement

These financial statements have been prepared under the historical cost convention except for
certain fixed assets which have been stated at revalued amount, investment properties which have
been stated at fair value, recognition of certain staff retirement benefits at present value and certain
other items as disclosed in relevant accounting policies.

These financial statements have been prepared following accrual basis of accounting except for
cash flow information.
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2.3

24

3.1

a)

GAMMON PAKISTAN LIMITED

Functional and presentation currency

These financial statements have been presented in Pak Rupees, which is the functional and
presentation currency of the Company.

Key judgements and estimates

The preparation of financial statements in conformity with the accounting and reporting standards
as applicable in Pakistan requires the use of certain critical accounting estimates. In addition, it
requires management to exercise judgement in the process of applying the Company’s accounting
policies. The areas involving a high degree of judgement or complexity, or areas where
assumptions and estimates are significant to the financial statements, are documented in the
following accounting policies and notes, and relate primarily to:

- Useful lives, residual values and depreciation method and revalued amounts of property, plant
and equipment - Note 4.1 & 5

- Fair value of investment property - Note 4.2 & 6

- Allowance for expected credit loss (ECL) on contract receivables and loans and advances -
Note 4.6, 4.7, 10 & 11

- Obligation of defined benefit obligation - Note 4.16 & 19

- Estimate of revenue and cost - Note 4.17

- Impairment of financial instruments based upon expected credit loss model - Note 4.19

- Estimation of provisions - Note 4.21

- Estimation of contingent liabilities - Note 4.22

- Current income tax expense, provision for current tax and recognition of deferred tax asset -
Note 4.15, 20 & 32.

NEW ACCOUNTING STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED
APPROVED STANDARDS

Amendments to published approved accounting standards that are effective in current year
and are relevant to the Company

There are certain amendments to the accounting and reporting standards which became applicable
to the Company on July 1, 2024. However, these amendments do not have any significant impact
on the Company’s financial statements.

Effective Date

IAS 1 : Classification of liabilities as current or non current January 1, 2024
Under existing IAS 1 requirements, companies classify a liability as current when they do not have
an unconditional right to defer settlement of the liability for at least twelve months after the end of
the reporting period. As part of this amendments, the requirement for a right to be unconditional has
been removed and instead, the amendments requires that a right to defer settlement must have
substance and exist at the end of the reporting period. This right may be subject to a Company
complying with conditions (covenants) specified in a loan arrangement. At October 31, 2022, after
reconsidering certain aspects of the amendments, the IASB reconfirmed that only covenants with
which a Company must comply on or before the reporting date affect the classification of a liability
as current or non-current. Covenants with which the Company must comply after the reporting date
(i.e. future covenants) do not affect a liability’s classification at that date. However, when non-
current liabilities are subject to future covenants, companies will now need to disclose information
to help users understand the risk that those liabilities could become repayable within 12 months
after the reporting date.
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b)

3.2

GAMMON PAKISTAN LIMITED

Effective Date
IFRS 16 : Sale and leaseback transaction January 1, 2024
Amendments impact how a seller-lessee accounts for variable lease payments that arise in a sale-
and-leaseback transaction. On initial recognition, the seller-lessee includes variable lease
payments when it measures a lease liability arising from a sale-and-leaseback transaction. After
initial recognition, the seller-lessee applies the general requirements for subsequent accounting of
the lease liability such that it recognises no gain or loss relating to the right of use it retains. The
amendments introduce a new accounting model for variable payments and will require seller-
lessees to reassess and potentially restate sale-and-leaseback transactions entered

Effective Date
Amendments to IAS 7 'Statement of Cash Flows' and 'IFRS 7 'Financial January 1, 2024
instruments disclosures' - Supplier Finance Arrangements

The International Accounting Standards Board (IASB) issued amendments to IAS 7 Statement of
Cash Flows and IFRS 7 Financial Instruments: Disclosures in May 2023, effective for annual
reporting periods beginning on or after 1 January 2024. The amendments introduce additional
disclosure requirements and signposts within existing disclosure provisions that require entities to
provide qualitative and quantitative information about supplier finance arrangements, including their
nature, terms and conditions, the carrying amounts and presentation of related financial liabilities,
the range of payment due dates for payables under such arrangements, and a reconciliation of
changes in those liabilities during the reporting period. The purpose of these amendments is to
enhance transparency and enable users of financial statements to understand the effects of
supplier finance arrangements on an entity’s liabilities, cash flows, and liquidity risk exposure.

'The above mentioned amendments to published approved accounting standards did not have any
impact on the amounts recognized in prior period and are not expected to significantly affect the
current and future periods.

Standards, amendments to approved accounting standards and interpretations that are not
yet effective and have not been early adopted by the Company

The following new standards and amendments to approved accounting standards are not effective
for the financial year beginning on July 1, 2024 and have not been early adopted by the Company:

Effective Date
IAS 21 : Lack of exchangeability January 1, 2025
Amendments to IAS 21 ‘The effects of Changes in Foreign Exchange Rates’ address situations

where a currency may lack exchangeability, often due to government-imposed controls. In such
cases, companies must estimate a spot exchange rate reflecting orderly transactions at the
measurement date. The amendments provide flexibility, allowing the use of observable rates
without adjustment or other estimation techniques, provided they meet the estimation objective.
The assessment considers factors like the availability of multiple rates, purpose, nature, and update
frequency. The amendments requires new disclosures, including the nature and financial impact of
non-exchangeability, the spot exchange rate used, the estimation process, and associated risks.

45



b)

d)

3.4

GAMMON PAKISTAN LIMITED

Effective Date
January 1, 2026

IFRS 7 : Classification and Measurement of Financial Instruments Disclosure
IFRS 9 : Financial Instruments
Amendment to IFRS 7 ‘Financial Instruments: Disclosures’ and IFRS 9 ‘Financial Instruments’ —
Classification and Measurement of Financial Instruments clarify the requirements for the timing of
recognition and derecognition of some financial assets and liabilities, with a new exception for some
financial liabilities settled through an electronic cash transfer system; clarify and add further
guidance for assessing whether a financial asset meets the solely payments of principal and
interest (SPPI) criterion; add new disclosures for certain instruments with contractual terms that can
change cash flows (such as some instruments with features linked to the achievement of
environment, social and governance (ESG targets); and make updates to the disclosures for equity
instruments designated at Fair Value through Other Comprehensive Income (FVOCI).

Effective Date
IFRS 18 : Presentation and Disclosure in Financial Statements January 1, 2027
The new standard on presentation and disclosure in financial statements, IFRS 18, focuses on
updates to the statement of profit or loss. It introduces key concepts such as the structure of the
statement of profit or loss, required disclosures for certain profit or loss performance measures
reported outside the financial statements (management-defined performance measures), and
enhanced principles on aggregation and disaggregation applicable to the primary financial
statements and notes.

Effective Date
IFRS S1 : General Requirements for Disclosure of Sustainability- July 1, 2025
Related Financial Information
IFRS S2 : Climate-Related Disclosures
These standards include the core framework for the disclosure of material information about
sustainability-related risks, opportunities across an entity’s value chain and set out the requirements
for entities to disclose information about climate-related risks and opportunities.
IFRS S1 requires entities to disclose information about its sustainability-related risks and
opportunities that is useful to primary users of general purpose financial reporting in making
decisions relating to providing resources to the entity. The standards provide guidance on
identifying sustainability-related risks and opportunities, and the relevant disclosures to be made in
respect of those sustainability-related risks and opportunities.
IFRS S2 is a thematic standard that builds on the requirements of IFRS S1 and is focused on
climate-related disclosures. IFRS S2 requires an entity to identify and disclose climate-related risks
and opportunities that could affect the entity’s prospects over the short, medium and long term. In
addition, IFRS S2 requires entities to consider other industry-based metrics and seven cross-
industry metrics when disclosing qualitative and quantitative components on how the entity uses
metrics and targets to measure, monitor and manage the identified material climate-related risks
and opportunities. The cross-industry metrics include disclosures on greenhouse gas (‘GHG’)
emissions, transition risks, physical risks, climate-related opportunities, capital deployment, internal
The management anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements other than
in presentation / disclosures. There are a number of other standards, amendments and
interpretations to the published standards that are not yet effective and are also not relevant to the
Company and, therefore, have not been presented here.

Standards and amendments to approved published standards that are not yet effective and
not considered relevant to the Company

There are other standards and amendments to published standards for accounting periods
beginning on or after 01 July 2024 that are not yet effective and are considered not to be relevant or
do not have any significant impact on the Company’s financial statements and are therefore not
detailed in these financial statements.
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MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the presentation of these financial statements are set
out below. These policies have been consistently applied to all the years presented, unless
otherwise stated.

Property, plant and equipment
Initial recognition

All items of property, plant and equipment are initially recorded at cost.
Subsequent measurement

Items of property, plant and equipment are stated at cost / revalued amount less accumulated
depreciation and any identified impairment loss, if any, except for freehold land, which is stated at
revalued amount.

Depreciation

Depreciation is charged to profit and loss account on straight-line basis on the cost or valuation of
all fixed assets from / to the date of acquisition / deletion, except for freehold land, to write-off ninety
percent of the value over the useful life of the assets. The remaining ten percent is written-off on
retirement is considered the residual value.

Revaluation surplus on property, plant and equipment

Any revaluation increase arising on the revaluation of land, buildings and plant and machinery is
recognised in other comprehensive income and presented as a separate component of equity as
“Revaluation surplus on property, plant and equipment”, except to the extent that it reverses a
revaluation decrease for the same asset previously recognised in profit or loss, in which case the
increase is credited to profit or loss to the extent of the decrease previously charged. Any decrease
in carrying amount arising on the revaluation of land, buildings and plant and machinery is charged
to profit or loss to the extent that it exceeds the balance, if any, held in the revaluation surplus on
property, plant and equipment relating to a previous revaluation of that asset. The revaluation
reserve is not available for distribution to the Company’s shareholders. The surplus on revaluation
buildings and plant and machinery to the extent of incremental depreciation charged (net of
deferred tax) is transferred to unappropriated profit.

Disposal

The gain or loss arising on disposal or retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the carrying amounts of the asset
and is recognised as other income in the statement of profit or loss. In case of the sale or
retirement of a revalued items, the attributable revaluation surplus remaining in the surplus on
revaluation of such item is transferred directly to the unappropriated profit.

Judgement and estimates

The useful lives, residual values and depreciation method are reviewed on a regular basis. The
Company revalues its operating fixed assets on regular basis. The effect of any changes in
estimate is accounted for on a prospective basis.
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Investment properties
Recognition and measurement

Investment properties represent the properties held to earn rentals and/or for capital appreciation.
Investment properties are measured initially at its cost, including transaction costs.

Subsequent to initial recognition, investment properties are measured at fair value. Gains and
losses arising from changes in the fair value of investment properties are included in profit or loss in
the period in which they arise.

Derecognition

An investment property is derecognized upon disposal or when the investment property is
permanently withdrawn from use and no future economic benefits are expected from the disposal.
Any gain or loss arising on derecognition of the property is included in profit or loss in the period in
which the property is derecognized.

When an item of property, plant and equipment is transferred to investment property following a
change in its use and differences arising at the date of transfer between the carrying amount of the
item immediately prior to transfer and its fair value is recognized in surplus on revaluation of
property, plant and equipment if it is a gain. Upon disposal of the item related surplus on revaluation
of property, plant and equipment is transferred to retained earnings. Any loss arising in this manner
is recognized immediately in the income statement.

Leases

With regard to activities as a lessor, the Company has entered into commercial property leases on
its investment property portfolio. The Company has determined, based on an evaluation of the
terms and conditions of the arrangements, such as the lease term not constituting a major part of
the economic life of the commercial property and the present value of the minimum lease payments
not amounting to substantially all of the fair value of the commercial property, that it retains
substantially all the risks and rewards incidental to ownership of these properties and accounts for
the contracts as operating leases. Rental income from investment property that is leased to a third
party under an operating lease is recognised in the statement of profit or loss on a straight-line
basis over the lease term and is included in ‘other income’ under note 28.

Impairment of non-financial assets other than inventories

The assets that are subject to depreciation or amortisation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. If there is an indication of
possible impairment, the recoverable amount of the asset is estimated and compared with its
carrying amount.

An impairment loss is recognized if the carrying amount of an asset exceeds its estimated
recoverable amount. The impairment loss is recognised in the statement of profit or loss, unless the
relevant asset is carried at a revalued amount, in which case the impairment loss is treated as a
revaluation decrease.

An impairment loss is reversed only to the extent that the asset carrying amount does not exceed
the carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised. The Company recognises the reversal immediately in the
statement of profit or loss, unless the asset is carried at a revalued amount in accordance with the
revaluation model. Any reversal of an impairment loss of a revalued asset is treated as a
revaluation increase.
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The Company assesses at each balance sheet date whether there is any indication that assets
other than , stores, spares and loose tools and deferred tax assets, may be impaired. If such an
indication exists, the recoverable amount of the assets is estimated in order to determine the extent
of impairment loss, if any. Where carrying values exceed the estimated recoverable amount, assets
are written down to the recoverable amounts and the resulting impairment loss is recognized as
expense in the profit and loss account, unless the asset is carried at revalued amount. Any
impairment loss of a revalued asset is treated as a revaluation decrease.

Investments at amortized cost

These are carried at amortized cost less impairment loss, if any. Investments with fixed or
determinable payments and fixed maturity where management has both the positive intent and
ability to hold to maturity are classified at amortized cost using the effective interest method. Gain
and losses are recognized in the profit and loss account when the investments are derecognized or
impaired, as well as through the amortization process.

Stock of materials, stores, spares and loose tools

Measurement

Stock of materials, stores, spares and loose tools is valued at the lower of cost and net realizable
value.

Cost is calculated using the weighted average method and comprises direct materials, direct labour
costs and direct overheads that have been incurred in bringing the inventories to their present
location and condition.

Net realizable value represents the estimated selling price in the ordinary course of the business
less all estimated costs of completion and estimated costs necessary to be incurred in order to
make the sale.

Cost of materials is determined using the first-in-first out method.
Cost of stores, spares and loose tools is determined using the weighted average method.

Impairment

At each reporting date, inventories are assessed for impairment. If inventory is impaired, the
carrying amount is reduced to its selling price less costs to complete and sell. The impairment loss
is recognised immediately in the cost of sales in the statement of profit or loss.

Judgments and estimates

Inventory write-down is made based on the current market conditions, historical experience and
selling goods of similar nature. It could change significantly as a result of changes in market
conditions. A review is made periodically on inventories for excess inventories, obsolescence and
decline in net realizable value and an allowance is recorded against the inventory balances for any
such decline.

Contract receivables
Measurement

Contract receivables are measured at original invoice amount less an estimate made for doubtful
receivable balance at the year-end.

A provision for impairment of contract receivables is established when there is objective evidence
that the Company will not be able to collect all amounts due according to the original terms of the
receivables. The amount of the provision is recognised in the statement of profit or loss. Bad debts
are written-off in the statement of profit or loss on identification.
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Judgments and estimates

The allowance for expected credit of the Company is based on the assessment as per IFRS 9 and
management’s continuous evaluation of the recoverability of the outstanding contract receivables.
In assessing the ultimate realisation of these receivables, management considers, among other
factors, the creditworthiness, past collection history of each customer along with future indications
and macro-economic factors of the industry, economy and country.

Loans and advances

These are stated at cost less provision for doubtful advances, if any.

A provision for impairment of advances is established when there is objective evidence that the
Company will not be able to adjust all advances according to the original terms of the advances.
The amount of the provision is recognised in the statement of profit or loss.

Judgments and estimates

The allowance for expected credit of the Company is based on the assessment as per IFRS 9 and
management’s continuous evaluation of the reliability of the advances.

Other receivables

Other receivables are recognized at nominal amount which is fair value of the consideration to be
received in future.

Cash and cash equivalents

Cash and cash equivalents are carried in the financial statements at cost. For the purposes of cash
flow statement, cash and cash equivalents comprise of cash-in-hand and bank balances.

Borrowings and borrowing costs

All borrowings are recorded at the proceeds received. Borrowing costs directly attributable to the
acquisition, construction or production of qualifying assets, which are assets that necessarily take a
substantial period of time to get ready for their intended use are added to the cost of those assets,
until such time as the assets are substantially ready for their intended use. All other borrowing costs
are charged to income in the period in which these are incurred.

Trade and other payables

Creditors relating to trade and other payables are carried at cost which is the fair value of
consideration to be paid in the future for goods and services received, whether or not billed to the
Company.

Dividend distribution

Dividend distribution to the Company’s shareholders is recognised as a liability in the period in
which the dividends are approved by the company’s shareholders.

Joint venture partner's advances (including share of accrued profit)

Profit / loss on advances obtained from a joint venture partner is recognized on 'accrual basis' in
accordance with the agreed percentage.

Dividend and appropriation to reserves

Dividend distribution to the Company's shareholders and appropriation to reserves are recognized
in the period in which these are approved.
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Taxation

Income tax expense comprises current and deferred tax.

Income tax expense is recognised in the statement of profit and loss except to the extent that it
relates to items recognized in other comprehensive income or directly in equity (if any), in which
case the tax amounts are recognized directly in other comprehensive income or equity.

Current

Provision for current taxation is based on taxable income on current rates of taxation after taking
into account the rebates and tax credits available, if any, or 1.25% of turnover and corporate tax as
per section 113c, whichever is higher in accordance with the provisions of the Income Tax
Ordinance, 2001.

The Company recognizes tax liabilities for pending tax assessments using estimates based on
expert opinion obtained from tax/legal advisors. Differences, if any, between the income tax
provision and the tax liability finally determined is recorded when such liability is so determined.

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary
differences between the carrying amount of assets and liabilities in the financial statements and the
corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are
generally recognized for all taxable temporary differences and deferred tax assets are recognized to
the extent that it is probable that taxable profits will be available against which the deductible
temporary differences, unused tax losses and tax credits can be utilized. Deferred tax is calculated
at the rates that are expected to apply to the period when the differences reverse based on tax
rates that have been enacted.

Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any
amount paid/payable in excess of the calculation based on taxable income is classified as levy in
the statement of profit or loss and other comprehensive income as these levies fall under the scope
of IFRIC 21/ IAS 37.

Judgement and estimates

Significant judgment is required in determining the income tax expenses and corresponding
provision for tax. There are many transactions and calculations for which the ultimate tax
determination is uncertain during the ordinary course of business.

Off-setting

Deferred tax assets and liabilities are offset if there is a legally enforceable right to set off current
tax assets against current tax liabilities, and they relate to income taxes levied by the same tax
authority.

Defined benefit plan (gratuity)

The Company measures defined benefit liabilities (assets) at the present value of its obligation
under defined benefit plan at the reporting date minus the fair value at the reporting date of plan
assets out of which the obligations are to be settled directly. The obligation under defined benefit
plan is determined using the projected unit credit method.

Actuarial gains and losses are recognised in the other comprehensive income in the period in which
they occur. Past-service costs are recognised immediately in the statement of profit or loss.
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In determining the liability for long-service payments management must make an estimate of salary
increases over the following five years, the discount rate to calculate present value over next five
years, and the number of employees expected to leave before they receive the benefits.

417  Revenue recognition

Revenue is recognized overtime as per IFRS 15 "Revenue from Contracts with Customers" on the
basis of input method on the execution of contract activities where the outcome of the construction
contract can be estimated reliably as measured by the proportion that contract work performed to
date bears to the estimated total contract work. Variable consideration due to contract work, claims
and incentive payments are included to the extent that they have been agreed with the customer.

Where the outcome of the construction contract cannot be estimated reliably, contract revenue is
recognized to the extent of the contract costs incurred that probably will be recoverable. Contract
costs are recognized as expense in the period in which they are incurred.

-Revenue from rental income is recognized on 'accrual basis'.
-Interest income is also recognized on 'accrual basis'.

Contract revenue and cost

Input method is applied on a cumulative basis in each accounting period to the current estimates of
total contract revenue and total contract costs. Any change in these estimates will affect the
contract revenue and contract costs accordingly.

4.18  Foreign currency transactions

Transactions in foreign currencies are initially recorded at the rates of exchange ruling on the dates
of transactions. Monetary assets and liabilities denominated in foreign currencies are retranslated
into Pak Rupees at the exchange rates prevailing on the balance sheet date. All exchange
differences are charged to profit and loss account.

419 Financial Instruments

4.19.1 Financial assets

The Company classifies its financial assets in the following categories: at fair value through profit or
loss, fair value through other comprehensive income and amortized cost. The classification
depends on the purpose for which the financial assets were acquired. Management determines the
classification of its financial assets at initial recognition. All the financial assets of the Company as
at statement of financial position date are carried at amortized cost.

Amortized cost

A financial asset is measured at amortized cost if it meets both the following conditions and is not
designated as at fair value through profit or loss:

- it is held with in a business model whose objective is to hold assets to collect contractual cash
flows; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Impairment

The Company recognizes loss allowance for Expected Credit Losses (ECLs) on financial assets
measured at amortized cost and contract assets. The Company measures loss allowance at an
amount equal to lifetime ECLs.
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At each reporting date, the Company assesses whether the financial assets carried at amortized
cost are credit-impaired. A financial asset is credit-impaired when one or more events that have
detrimental impact on the estimated future cash flows of the financial assets have occurred.

Loss allowances for financial assets measured at amortized cost are deducted from the gross
carrying amount of the assets. The gross carrying amount of a financial asset is written off when
the Company has no reasonable expectations of recovering a financial asset in its entirety or a
portion thereof.

4.19.2 Financial liabilities

All financial liabilities are recognized at the time when the Company becomes a party to the
contractual provisions of the instrument.

4.19.3 Recognition and measurement

All financial assets and liabilities are initially measured at cost, which is the fair value of the
consideration given and received respectively. These financial assets and liabilities are
subsequently measured at fair value, amortized cost or cost, as the case may be. The particular
measurement methods adopted are disclosed in the individual policy statements associated with
each item.

4.19.4 Derecognition

The financial assets are de-recognized when the Company loses control of the contractual right that
comprise the financial assets. The financial liabilities are de-recognized when they are extinguished
i.e. when the obligation specified in the contract is discharged, cancelled or expired.

420 Off-setting of financial assets and liabilities

Financial assets and liabilities are off-set and the net amount is reported in the financial statements
only when there is a legally enforceable right to set-off the recognized amounts and the Company
intends either to settle on a net basis or to realize the assets and settle the liabilities simultaneously.

4.21 Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a
result of past events and it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation and a reliable estimate of the obligation can be made.
Provisions are reviewed at each balance sheet date and adjusted to reflect the current best
estimate.

The amount recognised as a provision is the best estimate of the consideration required to settle
the present obligation at the end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation.

Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognised at present value using a pre-tax discount rate. The unwinding of
the discount is recognised as finance cost in the statement of profit or loss.

When some or all of the economic benefits required to settle a provision are expected to be
recovered from a third party, the receivable is recognised as an asset if it is virtually certain that
reimbursement will be received and the amount of the receivable can be measured reliably.
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As the actual outflows can differ from estimates made for provisions due to changes in laws,
regulations, public expectations, technology, prices and conditions, the carrying amounts of
provisions are reviewed at each reporting date and adjusted to take account of such changes. Any
adjustments to the amount of previously recognised provision is recognised in the statement of
profit or loss unless the provision was originally recognised as part of cost of an asset.

4.22  Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past
events, whose existence will be confirmed only by the occurrence or non-occurrence, of one or
more uncertain future events not wholly within the control of the Company; or the Company has a
present legal or constructive obligation that arises from past events, but it is not probable that an
outflow of resources embodying economic benefits will be required to settle the obligation, or the
amount of the obligation cannot be measured with sufficient reliability.

4.23 Contract asset/ liability

The Company recognizes contract asset against the cost incurred and estimated earning which is
in excess of the amount billed to the customer to date. The Company recognizes the contract
liability against the amount billed to the customer which is in excess of the cost incurred and
estimated earning of the contract to date.

4.24  Segment reporting

An operating segment is a component of the Company that engages in business activities from
which it may earn revenues and incur expenses including revenues and expenses that relate to
transactions with any of the Company’s other components. The Company has only one reportable
segment.

4.25 Joint ventures and joint operations.

The Company's share in transactions and balances related to joint operations, in which the
Company has a working interest, are combined on a line by line basis with similar items in the
Company's financial statements. While equity method accounting is used for joint ventures.

4.26  Earnings per share

The Company presents earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by
weighted average number of ordinary shares outstanding during the period. Diluted EPS is
determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary
shares.

4.27 Related party transactions

Transactions involving related parties arising in the normal course of business are conducted at
arm's length at normal commercial rates on the same terms and conditions as third party
transactions using valuation modes as admissible.
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OPERATING FIXED ASSETS

The following is the statement of operating fixed assets:

Freehold land Buildings on Plant and Furniture and Computers and | Motor vehicles, Construction Solar System Total
Description freehold land machinery fixtures accessories cycles and boats equipments with Grid
Rupees
Year ended June 30, 2025
Net carrying value basis
Opening book value 252,756,400 8,052,160 1,878,672 612,710 592,292 258,104 109,078 - 264,259,416
Additions - 35,449,494 7,300,000 191,300 231,000 9,847,500 - 2,487,000 55,506,294
Revaluation surplus/(deficit) 1,373,600 126,165 - - - - - - 1,499,765
Deletions - NBV (191,914,000) (1,000,000) - - (8,000) - - - (192,922,000)
Depreciation charge - (259,319) (678,979) (196,694) (185,462) (44,505) (27,780) (69,083) (1,461,822)
Closing net book value 62,216,000 42,368,500 8,499,693 607,316 629,830 10,061,099 81,298 2,417,917 126,881,653
Gross carrying value basis
Cost/revalued amount 62,216,000 42,627,819 14,642,012 2,275,488 1,952,644 13,277,279 418,200 2,487,000 139,896,442
Deletions - (13,750) - - (16,000) - - - (29,750)
Revaluation adjustments - (245,569) - - - - - - (245,569)
62,216,000 42,368,500 14,642,012 2,275,488 1,936,644 13,277,279 418,200 2,487,000 139,621,123
Accumulated depreciation - (259,319) (6,142,319) (1,668,172) (1,314,814) (3,216,180) (336,902) (69,083) (13,006,789)
Deletions - 13,750 - - 8,000 - - - 21,750
Revaluation adjustments - 245,569 - - - - - - 245,569
- - (6,142,319) (1,668,172) (1,306,814) (3,216,180) (336,902) (69,083) (12,739,470)
62,216,000 42,368,500 8,499,693 607,316 629,830 10,061,099 81,298 2,417,917 126,881,653
Year ended June 30, 2024
Net carrying value basis
Opening book value 282,082,400 13,591,440 2,629,239 826,140 705,699 201,802 140,058 - 300,176,778
Additions - - - - 81,000 208,701 - - 289,701
Revaluation surplus/(deficit) 631,000 (41,744) - - - - - - 589,256
Deletions - NBV (29,957,000) (5,223,875) - - - - - - (35,180,875)
Depreciation charge - (273,661) (750,567) (213,430) (194,407) (152,399) (30,980) - (1,615,444)
Closing net book value 252,756,400 8,052,160 1,878,672 612,710 592,292 258,104 109,078 - 264,259,416
Gross carrying value basis
Cost/revalued amount 252,756,400 8,325,821 7,342,012 2,084,188 1,721,644 3,429,779 418,200 - 276,078,044
Deletions - (66,125) - - - - - - (66,125)
Revaluation adjustments - (207,536) - - - - - - (207,536)
252,756,400 8,052,160 7,342,012 2,084,188 1,721,644 3,429,779 418,200 - 275,804,383
Accumulated depreciation - (273,661) (5,463,340) (1,471,478) (1,129,352) (3,171,675) (309,122) - (11,818,628)
Deletions - 66,125 - - - - - - 66,125
Revaluation adjustments - 207,536 - - - - - - 207,536
- - (5,463,340) (1,471,478) (1,129,352) (3,171,675) (309,122) - (11,544,967)
252,756,400 8,052,160 1,878,672 612,710 592,292 258,104 109,078 - 264,259,416
Depreciation rate % per Annum - 25t02.8 6 to 30 9to 18 12to 15 9to 18 6to 24 33.33

Freehold land and building on freehold land of the Company is located at Mouza Chuhr Harpal, Near Chuhr Chowk, Main Peshawar Road, Rawalpindi Cantt measuring 5.1 Kanal Details of workshop and residential
buildings of the company constructed on this land are as follows:

LOCATION PARTICULAR COVERED AREA (In Sq. Ft)

Mouza Chur Harpal, Near Chur Chowk, Main Peshawar Road,|Gammon house Head office 4,004
Rawalpindi Cantt. 3

The Company disposed of its freehold land located at Taluka Qasimabad, District Hyderabad, measuring approximately 5.8 Kanal, comprising four open plots situated at Deh Sari, Doraja Colony, Opposite Eid Gah &
Indus Gas Housing Society, Main Wadhoo Wah Road, Qasimabad Flyover, National Highway. The land was sold to an independent third party, Mr. Siraj Din, at arm’s length and in accordance with prevailing market
terms and conditions, pursuant to shareholders’ authorization for sale at maximum realizable value.

Depreciation has been allocated as foll : 2025 2024
NOTE Rupees
Contract expenditure 25 706,759 781,547
General and administrative expenses 26 755,063 833,897
1,461,822 1,615,444
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5.4  The revaluation surplus on property, plant and equipment is a capital reserve, and is not available
for distribution to the shareholders in accordance with section 240 and fourth schedule of the
Companies Act, 2017.

5.5 This represents surplus on book values resulted from revaluations of operating fixed assets based
on fair value / market value estimated by independent valuers adjusted only by surplus realized on
disposal of revalued assets and incremental depreciation arising out of revaluation. Revaluation of
land and buildings was based upon fair market value and valuation for other operating assets was
conducted during 2019 which was based upon depreciated replacement costs to reflect the residual
service potential of the assets taking account of age, condition and obsolescence. Details of
revaluation are as follows:

Independent valuers Revaluation dates
M/s Impulse (Private) Limited June 30, 2025
M/s Impulse (Private) Limited June 30, 2024
M/s Impulse (Private) Limited June 30, 2023
M/s Impulse (Private) Limited June 30, 2022
M/s Impulse (Private) Limited June 30, 2021
M/s Impulse (Private) Limited June 30, 2020
M/s Impulse (Private) Limited June 30, 2019

5.6 The forced sale value of the revalued freehold land and buildings at date of statement of financial
position has been assessed at Rs. 88,896,736/-.

~— ~— ' ~— ~— ~—

5.7 Had there been no revaluation, the net book value of the specific classes of operating assets would
have been as follows:

2025
Rupees
Freehold land 120,988
Buildings on freehold land 38,382,066
Plant and machinery 8,623,263
Furniture and fixture 1,161,988
Computers and accessories 1,282,307
Motor vehicles, cycles and boats 10,119,655
Construction equipment 273,403
2025 2024
6 INVESTMENT PROPERTY NOTE Rupees
Carrying amount as at June 30,
Gammon House - land and building 6.1 365,339,500 357,646,440
6.1 The movement in this account is as follows:
Opening balance 357,646,440 479,831,160
Less: Transfer during the year 6.2 - (121,626,000)
Net fair value gain / (loss) on revaluation shown 7,693,060 (558,720)

in profit and loss account 6.4

365,339,500 357,646,440

6.2 In the previous year, the Company had transferred barren land at Chak Beli, measuring 209.70
Kanals, to Gammon Pakistan Precast (Private) Limited (GPPL) against the issuance of 12,162,600
shares of Rs. 10 each as non-cash consideration, valued at Rs. 121.63 million based on an
independent revaluation.
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This represents part of Gammon House which is held to earn rentals and for capital appreciation
and shown under the head "Investment property". The Company has adopted fair value model for
valuation.

In 2013, management purchased and installed billboards at Gammon House, which were treated as
additions to investment property.

As of June 30, 2025, the company revalued all of its investment properties through an independent
valuer, Impulse (Private) Limited. The revaluation resulted in a net fair value gain of Rs. 7,693,060
(2024: net fair value loss of Rs. 558,720).

Forced sale value of the investment property at date of statement of financial position is assessed
at Rs 310,538,264 / -.

There are no non-cancellable fixed rate operating leases over the Company’s investment property,

LONG TERM INVESTMENTS
Unquoted
Subsidiary

Gammon Pakistan Precast (Private) Limited with 71
69.99% Holding (2024: 69.99%).

189,340,000 189,340,000

It represents the shareholding of the Company in Gammon Pakistan Precast (Private) Limited,
making it a subsidiary effective from November 16, 2021. There is no change in the shareholding
during the current year (2024: 69.99%).

2025 2024
Rupees
LONG TERM SECURITY DEPOSITS
Tender money deposit 150,000 2,550,000
Others security deposits 1,200,600 1,200,600
1,350,600 3,750,600

It represent deposits against receipt of non-financial services. These are carried at nominal value as
effect by amortization is not material in respect of these financial statements.

STORES, SPARES AND LOOSE TOOLS

Consumable materials 176,655 176,655
Stores 9.1&9.2 11,388,313 11,367,213
Spares 569,019 569,019
Loose tools 20,575 20,575
Other stocks 200,042 200,042

12,354,604 12,333,504
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9.2

10

10.1
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11.1

Balance as at June 30,

Impairment - obsolete and slow moving item

GAMMON PAKISTAN LIMITED

22,389,169 22,368,069
(11,000,856) (11,000,856)
11,388,313 11,367,213

Stores and spares also include items which may result in capital expenditure but are not
distinguishable at the time of purchase. However, the stores and spares consumption resulting in

capital expenditure are capitalized in cost of respective assets.

CONTRACT RECEIVABLES
Owned
Unsecured - considered good
Against billings:
- completed contracts

Provision for expected credit loss

Against retention money:
- completed contracts

Provision for expected credit loss
Joint venture:
- against billings

- against retention money

Provision for expected credit loss

NOTE

10.1

10.1

10.1

2025 2024
Rupees
76,107,566 76,107,565
(73,512,276) (73,512,276)
2,595,290 2,595,289
79,929,396 80,537,519
(38,066,851) (38,066,851)
41,862,545 42,470,668
17,054,553 17,054,553
12,936,380 12,936,380
29,990,933 29,990,933
(29,990,933) (29,990,933)
44,457,835 45,065,957

Management, in the prior years, carried out an exercise to identify long outstanding receivable
balances comprising of progress billings and retention money which are not likely to be received
due to various reasons. Similarly, during the year, management carried out the ECL assessment
and identified provision for expected credit loss as follows:

Opening balance
(Reversed)/charged during the year

CONTRACT ASSET

Under the following captions:
Contract asset on incomplete projects
This comprises as follows:

Cost incurred on incomplete projects
Estimated earnings

Billings to date

NOTE

111
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2025 2024
Rupees
141,570,060 141,570,060
141,570,060 141,570,060
65,049,779 65,049,779

1,875,995,062
204,237,252

1,875,995,062

204,237,252

2,080,232,314

(2,015,182,535)

2,080,232,314
(2,015,182,535)

65,049,779

65,049,779
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12.1

12.2

13

13.1
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LOANS AND ADVANCES

Unsecured - considered good

To employees / project managers for expenses 667,908 1,038,873
To Gammon Pakistan Precast (Private) Limited 121 72,850,322 8,292,626
To suppliers 8,163,348 7,694,988
To sub - contractors 2,955,720 2,955,720
84,637,299 19,982,207

Doubtful advances 26,387,232 26,387,232
111,024,531 46,369,439

Provision for expected credit loss 12.2 (26,387,232) (26,387,232)
84,637,299 19,982,207

This represents the short term borrowing provided to Gammon Pakistan Precast (Private) Limited
under loan agreement dated April 1,2024 which was modified with effect from July 1,2024.The
terms of loan carries interest at per day KIBOR plus 0.25% and is repayable in accordance with the
mutually agreed terms and conditions. The maximum aggregate balance calculated with regards to
the month-end balance is Rs. 71,104,098.

Management, in the previous years, carried out an exercise to identify long outstanding receivable
balances comprising of advances to staff and suppliers, which are not likely to be received due to
various reasons. Similarly during the year, management carried out the assessment and identified
provision for expected credit losses as follows:

2025 2024
NOTE Rupees
Opening balance 26,387,233 26,387,233
(Reversed)/charge during the year - -
26,387,233 26,387,233
OTHER RECEIVABLES
Unsecured:
- Considered good
Other receivables 131 2,597,489 909,156

This amount includes rental income receivable from related parties as follows:

2025 2024
NOTE Rupees
Janana De Malucho Textile Limited 146,410 146,410
Bannu Woolen Mills Limited 109,508 163,468
Ghandhara Industry 563,680 -
Kisa Khani kabab (Pvt) Limited 1,200,000 -
2,019,598 309,878
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13.2 Aging of receivable from related parties:

1-90 days 2,019,598 309,878

90-180 days - -

Over 180 days - -
2,019,598 309,878

13.3 Maximum balance due from related party at end of any month during the year is Rs. 1,270,532
(2024: Rs. 2,030,117).

2025 2024
NOTE Rupees
14 TAX REFUNDS DUE FROM GOVERNMENT
Considered good
Balance as at July 01, 90,496,383 85,272,052
Advance income tax adjusted 15 4,104,455 5,224,331
94,600,838 90,496,383
15 TAXATION - NET
Balance as at July 01, 4,104,455 5,224,331
Transferred to tax refunds due from Government 14 (4,104,455) (5,224,331)
Provision for taxation 31 - (502,458)
Advance income tax 8,304,681 4,606,913
8,304,681 4,104,455
16 CASH AND BANK BALANCES
Cash in hand 1,020,385 418,266
Cash at bank: local currency
- Current accounts 16.1 25,927 1,783,200
- Savings accounts 16.2 10,505 10,505
- Deposit accounts 16.3 889,443 889,443
925,875 2,683,148
1,946,260 3,101,414

16.1 It include Rupees 7,995/- (2024: RS. 7,995/-) attached under the instructions of Sindh Revenue
Board in prior years against the order no 72 in 2018 for the departmental recovery of Rupees
51.696 million. On December 23, 2020 the Commissioner Appeals order in favour of the company
and the company is under process to detach these bank accounts.

16.2 The PLS accounts remained dormant during the year. Consequently, no profit was accrued or
credited to these accounts, and their balances remained unchanged from those reported in the
previous year (2024: profit rates ranged from 19.5% to 21%).

16.3 The entire balance as at June 30, 2025 and June 30, 2024 is under a bank's lien against
guarantees issued by the bank.
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17.1

17.2

17.3

17.4

18

SHARE CAPITAL

Issued, subscribed and paid up capital

Number of ordinary

shares of Rs.10/- each NOTE
2025 2024
22,627,320 22,627,320  Fully paid in cash
2,562,845 2,562,845 Issued as fully paid
bonus shares
3,076,066 3,076,066 Issued against
conversion of loans
28,266,231 28,266,231

This includes shares held by related parties as
Bibojee Services (Private) Limited - Parent Company

20,369,056 (2024: 20,369,056) ordinary shares
of Rs 10 each

Directors and their spouses / minor children

95,855 (2024: 95,855) ordinary shares of Rs 10 each

17.2

GAMMON PAKISTAN LIMITED

2025 2024
Rupees
226,273,200 226,273,200
25,628,450 25,628,450
30,760,660 30,760,660
282,662,310 282,662,310
203,690,560 203,690,560
958,550 958,550
204,649,110 204,649,110

The parent company Bibojee Services (Private) Limited held 72.06% shares (2024: 72.06%

shares) in Gammon Pakistan Limited as at June 30, 2025.

All ordinary shareholders have same rights regarding voting, board selection, right of first refusal

and block voting.

Authorized share capital:

This represents 30,000,000 (2024: 30,000,000) ordinary shares of Rs. 10/- each amounting to Rs.

300,000,000 (2024: Rs. 300,000,000).

SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT

The revaluation surplus on property, plant and equipment is restated and now presented as a

separate capital reserve in the financial statements.

NOTE

Balance brought forward

Add: Revaluations during the year

Less:

Transferred to equity in respect of incremental
depreciation charged during the year - net of
deferred tax

Revaluation adjustment due to transfer of asset

Related deferred tax liability during the year
transferred to profit and loss account
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2025 2024
Rupees

388,444,139 436,777,683
1,499,765 589,256
1,884,181 1,441,959
270,939,099 45,547,870
941,830 1,932,971
273,765,110 48,922,800
116,178,794 388,444,139




Less: Related deferred tax effect :

Opening balance - as previously reported
Revaluation during the year

Revaluation adjustment due to transfer of asset

Incremental depreciation charged during the

year transferred to profit and loss account

19 DEFERRED LIABILITY
19.1  Gratuity

GAMMON PAKISTAN LIMITED

6,017,855 7,962,931
36,588 (12,106)
(172,235) (1,344,001)
(769,595) (588,969)
5112,613 6,017,855
111,066,181 382,426,284

The company operates an unfunded gratuity scheme. The scheme provides for terminal benefits
for all its permanent employees whose period of service exceeds six months. Employees are
entitled to gratuity on the basis of one gross salary for each completed one year of service after
the minimum qualifying period. Annual charge is based on actuarial valuation carried out as at

June 30, 2025 using Projected Unit Credit Method.

The Company faces the following risks on account of gratuity:

Final salary risk: The risk that the final salary at the time of cessation of service is greater than
what the Company has assumed. Since the benefit is calculated on the final salary, the benefit

amount would also increase proportionately.

19.2 The amounts recognised in the statement of financial position are determined as follows:

Present value of the defined benefit obligation
Benefits due but not paid during the year

19.3 Reconciliation of net defined benefit liability

Present value of defined benefit obligations
Benefits due but not paid as at June 30,
Service cost

Interest on defined benefit obligations
Benefits paid during the year

Benefit due but not paid at the year end
Actuarial loss/(gain)

19.4 Remeasurement chargeable to statement

comprehensive income

NOTE

19.3
19.3

of other

Remeasurement (gain) / loss on defined obligation due to:
Actuarial (gain) due to Change in financial assumptions

Actuarial loss/(gain) due to experience adjustment

19.5 The amounts recognised in the statement of

profit or loss:

Current service costs
Interest cost
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2025 2024
Rupees
1,007,203 606,649
3,635,760 5,795,941
4,642,963 6,402,590
606,649 1,493,221
5,795,941 6,059,213
52,677 53,710
89,481 165,705
(2,160,181) (1,210,272)
(3,635,760) (5,795,941)
258,396 (158,987)
1,007,203 606,649
(517) (430)
258,913 (158,557)
258,396 (158,987)
52,677 53,710
89,481 165,705
142,158 219,415
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19.6 Changes in the present value of the defined benefit
obligation are as follows:

Opening defined benefit obligation 6,402,590 7,552,434
Service cost 52,677 53,710
Interest cost 89,481 165,705
Actuarial (gains) 258,396 (158,987)
Benefits paid (2,160,181) (1,210,272)

4,642,963 6,402,590

19.7 Principal actuarial assumptions (financial and demographic) at the end of the reporting

period (expressed as weighted averages) are as follows:

Discount rate as at June 30, 2025 11.75%
Future salary increases 10.75%
Proportion of employees opting for early retirement 0.506% to 14.344%
Mortality rate SLIC (2001-5) Mortality table
Average expected remaining working lifetime of members 3 Years
Average duration of liability 3 Years

19.8 Comparison of five years

Comparison of present value of defined benefit obligation and experience adjustment on obligation
for the current and preceding four years is as follows:

2025 2024 2023 2022 2021
Rupees
Present value of
defined benefit 1,007,203 606,649 1,493,221 3,030,550 4,319,738

obligation

19.9 There are no plan assets, therefore, disclosure in respect to plan assets required as per IAS-19
"Employee Benefits" has not been made in these financial statements.

19.10 The charge in respect of defined benefit plan for the year ending June 30, 2026 is estimated to be
Rs. 176,686.

19.11 Sensitivity analysis

The impact of 1% change in following variables on defined benefit obligation is as follows:

2025
1% increasein 1 % decrease
assumption in assumption
Rupees
Discount rate 975,832 1,037,710
Salary increase 1,039,444 975,735
19.12 Expected future payments

Within one year 988,874

More than one year but less than five years 3,734,410

Above five years -
4,723,284
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DEFERRED TAXATION

The deferred tax assets and the deferred tax liabilities relate to income tax in the same jurisdiction,
and the law allows net settlement.

2025 2024
Rupees
Deferred tax 9,599,887 (10,866,023)
Tax rate 29% 29%
20.1 Deferred tax Asset-net
20.1.1 Analysis of change in deferred tax
The gross movement in the deferred tax Assets during the year is as follows:
2025 2024
Rupees
Opening balance (10,866,023) 29,326,126
Charged to statement of profit or loss 20,429,322 (40,180,043)
Charged to other comprehensive income 36,588 (12,106)
9,599,887 (10,866,023)
20.1.2 Net deferred tax liability is comprised of as follows: 2025 2024
Rupees
Deferred tax liabilities
Accelerated tax depreciation allowed 94,172,294 66,399,356
Surplus on revaluation of PPE 5,112,611 6,017,855
99,284,905 72,417,211
Deferred tax asset
Provision for doubtful receivables (41,055,317) (41,055,317)
Provision for doubtful loan and advances (7,652,297) (7,652,299)
Deferred tax asset on brought forward losses (29,445,420) (22,533,342)
Provision for overseas loan (10,185,525) (10,185,525)
Gratuity payable (1,346,459) (1,856,751)
(89,685,018) (83,283,234)
9,599,887 (10,866,023)

20.2 Deferred tax asset of Rs. 29,445,420 due to brought forward losses has been recognized in the

current financial statements, as in the opinion of the management there is certainty regarding
realisability of the amount (2024: Rs. 22,533,342)
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2025 2024
NOTE Rupees
TRADE AND OTHER PAYABLES

Directors current accounts 211 26,577,114 26,577,114
Sundry creditors 37,248,580 33,390,422
Advance rent 2,539,864 2,362,577
Due to sub-contractors 16,999,998 24,543,700
Accrued expenses 36,190,143 46,752,906
Due to employees and others 21.2 6,444,973 9,009,261
Taxes payable 3,222,579 1,727,895
Joint venture partners' share of profit 1,620,715 1,620,715
Workers welfare fund payable 1.00 144,244
Other provisions 21.3 35,122,500 35,122,500

165,966,468 181,251,334

This includes advances paid by directors in order to meet day to day expenses from Chairman
Gen.(Rtd) Mr. Ali kuli khan and Director Khalid Kuli Khan amounting to Rs. 22,553,800/- (2024:
Rs.22,553,800) and Rs. 4,023,314/- ( 2024: Rs. 4,023,314) respectively which are interest free and
reimbursable on demand.

This balance includes amounts aggregating Rs. 1.563 million (2024: Rs. 1.563 million) payable in
respect of the loans obtained from the Company's Employees' Provident Fund (the Fund) during the
period from 1995 to 1999. The SECP, during May 2008, had issued show-cause notices to some of
the existing directors as well as ex-directors under various sections of the repealed Companies
Ordinance, 1984 (the Ordinance). The SECP, vide its three orders dated 25 June, 2009, had
imposed penalties aggregating Rs. 1.005 million under various sections of the Ordinance on some
of the existing directors and ex-directors in their personal capacity.

The SECP has also directed the Company's Chief Executive to distribute the amount of Rs. 9.153
million to members of the provident fund trust including the employees / directors / ex-directors of
the Company at the time of closure of provident fund trust in the year 1987 as per their entitlement
and to submit an Auditors' certificate confirming that all outstanding money of the fund has been
paid to the members in accordance with the provisions of section 227 of the repealed Ordinance.
The Company opened a separate bank account and transferred the entire amount into it.
Furthermore, an amount of Rs. 7.589 million were paid to members up to December 31, 2019.

These represent provisions made for the potential liability, in respect of borrowings of Saudi Riyals
2.50 million and Saudi Riyals 5 million during the year 1986 for the Saudi Operations of the
Company, that the Company may have to incur as a result of settlement of overseas dues of
National Bank of Pakistan in accordance with the Incentive Scheme under the State Bank of
Pakistan's Circular No.19 of 05 June,1997 (For further detail please refer note 24.2(a) of these
financial statements).
2025 2024
NOTE Rupees

UNCLAIMED DIVIDENDS

Unclaimed dividend 1,442,230 1,442,230
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23  JOINT VENTURE PARTNER'S ADVANCES

These advance have been obtained under various Joint Venture agreements to finance the
ongoing projects in the previous years. The joint venture partner is entitled to share 50% of the
projects' profit financed out of these advances.

24 CONTINGENCIES AND COMMITMENTS

241 Contingent assets

The Company had lodged a claim with National Highway Authority amounting Rs. 201.177 million
(2024: Rs. 201.177 million) against M/s Bayinder for recovery of losses suffered by the Company
attributable to the cessation of work at Islamabad - Peshawar Motorway Project.

24.2 Contingent liabilities

(@) The National Bank of Pakistan (NBP) vide its letter number NBP/CORP/2022/107 has categorically
confirmed that the company does not owe any amount in respect of overseas dues of NBP and the
e-CIB portal of the State Bank of Pakistan has also not reported any overdue amount. Therefore,
outcome of the case is pending before the Sindh High Court since 2000 cannot be determined at
this stage. However the legal advisor is confident of a favourable outcome.

In view of the above and since the company has made provision for the contingent liability (note
21.3 above) in the financial statements in accordance with the Incentive Scheme under the State
Bank of Pakistan's Circular No. 19 of 05 June, 1997, the management is of the opinion that there is
no further requirement for any provision on this account as no adverse effect is expected. The same
has been endorsed by the Company's Board of Directors (BOD) and the legal advisor in his opinion.
Furthermore, the BOD has agreed to settle any liability that may arise consequent upon the
outcome of the above matter.

(b) Regarding tax year 2015 Best judgment assessment was made against the company under section
121 of the Income Tax Ordinance, 2001 determining tax chargeable at Rupees 46,282,156/- and tax
payable of Rupees. 22,636,470/- The Commissioner Inland Revenue (Appeals) who upheld the
assessment order of Deputy Commission Inland Revenue. Later on, the Appellate Tribunal Inland
Revenue remanded back the case to the assessing officers which is yet to set for hearing. Legal
counsel of the company is confident to have a favourable decision in due course of time.

Punjab Revenue Authority completed its proceedings against the company for non-payment of
Rupees 68,290,380/- as provincial tax during the tax periods from June 2013 to March 2018. The
case is pending before the Appellate Tribunal Punjab Revenue Authority. Legal counsel of the
company is confident to have a favourable decision in due course of time.

Proceedings under section 161/205 of the Income Tax Ordinance, 2001 were initiated and
completed against the company for the tax year 2016 and 2018 by determining tax payable of
Rupees 1,677,422/- and Rupees 16,764,436/- respectively. The cases have been heard by the
Commissioner Inland Revenue (Appeals) whose decision is awaited. Legal counsel of the company
is confident to have a favourable decision in due course of time.

(c) In the ordinary course of business various parties have filed legal cases against the Company,
which have not been admitted as liabilities; accordingly, no provision has been considered
necessary against these claims till their final outcome. The legal advisor of the Company is of the
opinion that these cases are expected to be decided in favour of the Company and therefore no
provision has been made in these financial statements for any liability that may arise consequent
upon the result of above law suits.

24.3 Commitments

The Company's commitments as at balance sheet date are as follows:

(@) Guarantees issued by a commercial bank and insurance companies in respect of financial and
operational obligations of the Company to various institutions and corporate bodies, aggregate Rs.
50.062 million (2024: Rs. 50.062 million).
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27

271

CONTRACT EXPENDITURE

NOTE
Salaries and wages
Cartage, traveling and conveyance
Site auxiliary works and temporary hutting
Sundry expenses
Depreciation 5.3

GENERAL AND ADMINISTRATIVE EXPENSES

Salaries and benefits

Staff retirement benefits - gratuity 19.5
Repair and maintenance

Rent, rates and taxes

Communication

Advertisement and publicity

Legal and professional charges

Power and electricity

Travelling and conveyance

Works in view

Fee and subscription

Other sundry expenses

Depreciation 5.3

OTHER OPERATING EXPENSES

Auditor remuneration 271
Loss on sale of operating fixed assets
Worker welfare fund

Auditor remuneration

Statutory audit
Half yearly review
Fee for other certifications
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2025 2024
Rupees

- 86,800
- 36,900
- 3,200
- 12,480
706,759 781,547
706,759 920,927
16,310,114 16,855,211
142,158 219,415
3,236,117 628,364
12,043,611 4,924,320
515,289 237,602
153,620 275,500
2,282,400 3,651,202
1,368,804 1,068,002
2,847,686 1,650,478
- 100,950
805,380 912,311
24,228,582 2,593,578
755,063 833,897
64,688,824 33,950,830
685,125 685,125

37,914,000 -
- 60,319
38,599,125 745,444
498,750 498,750
165,375 165,375
21,000 21,000
685,125 685,125
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2025 2024
28 OTHER INCOME Rupees
Income from financial assets:
Profit on deposit and PLS accounts - 1,305
Gaip realiz.e.d on maturity of defense ) 410513
saving certificate
Income from non-financial assets:
Rental income on investment property 37,512,405 33,241,083
Gain on sale of operating fixed
assets and investment property 8,000 66,125
Markup on advances to subsidiary 2,854,864 460,508
Gain on sale of obsolete stores & spares 1,400,360 955,850
Miscellaneous income 11,156,054 -
52,931,683 35,135,384
29 BANK CHARGES
Bank charges 5,684 3,828

30 FAIR VALUE (LOSS)/GAIN ON INVESTMENT PROPERTY

30.1  The company, as of June 30, 2025, had revalued all of its investment property. The revaluation
exercise was carried out by Impulse (Private) Limited, and the revaluation resulted in a net fair
value gain amounting to Rs. 7,693,060 (2024: net fair value loss of Rs. 558,720). During the
previous year, the Company also transferred investment property to its subsidiary, Gammon
Pakistan Precast (Private) Limited, against the issuance of shares to enhance its investment in the
subsidiary, recognizing a gain of Rs. 4.00 million on the transaction.

2025 2024
31 MINIMUM TAXES NOTE Rupees

Minimum Taxes 311 - 502,458

31.1 This represents minimum tax under Section 113 of Income Tax Ordinance and is shown separately
as per the amendments in the applicable standard as disclosed in the policy note 4.15 .

2025 2024
NOTE Rupees
32 TAXATION
Current year - -
Deferred tax 20,429,322 (40,180,043)

20,429,322 (40,180,043)

32.1 No numeric tax rate reconciliation is presented in these financial statements for the year ended
June 30, 2025 as the Company's income was taxable under separate taxation regime of the
Income Tax Ordinance, 2001.

32.2 The applicable income tax rate for the Tax Year 2025 and beyond is 29% on account of changes
made to Income Tax Ordinance, 2001 through Finance Act 2023. Therefore, deferred tax is
computed at the rate of 29% applicable to the period when temporary differences are expected to
be reversed / utilized.

68



33
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34

a)

GAMMON PAKISTAN LIMITED
EARING PER SHARE - BASIC AND DILUTED

There is no dilutive effect on the basic earnings per share of the Company, which is based on:

2025 2024
(Loss)/ Profit after tax RUPEES (63,804,970) 42,633,220
Weighted average number of ordinary shares at
the end of the year NUMBERS 28,266,231 28,266,231
Basic and diluted (loss)/ earning per share RUPEES (2.26) 1.51
Earning per share comprises as follows: 2025 2024
Distributable profit (2.53) 1.39
Undistributable - unrealized fair value gains 0.27 0.12
(2.26) 1.51

Under the provisions of Companies Act, 2017 unrealized gain on fair value of investment property is
not distributable as dividend.

RELATED PARTY TRANSACTIONS

Related parties comprise of the holding company, subsidiaries, associated companies, directors
and executives. The Company in the normal course of business carries out transactions with
various related parties. Amounts due from and to related parties are shown under relevant notes.
Remuneration of directors and executives are disclosed in note 36 whereas other significant
transactions with related parties are disclosed here.

Name of the Related| Relationshi [ Transaction during 2025 | 2024
Party p the year Rupees

Subsidiary

Gammon Pakistan Shares acquired - 188,840,000
Precast (Private) Shareholder Loan Provided 72,850,322 8,252,815
Limited Repayment((through 44,581,494 9,501,678

renovation of Parent
company’s building)
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34.1

35

Associated Companies

Ghandhara
Automobiles Limited

Common
Directorship

Ghandhara Industries Common
Limited Directorship

Janana De Malucho Common
Textile Mills Limited Directorship

Bannu Woollen Mills Common

Limited Directorship
Kissa Khani (pvt) Common
Limited Directorship

Rental income
Rental received

Rental income

Rental received

Rental income

Rental received

Rental income
Rental received

Rental income
Rental received

GAMMON PAKISTAN LIMITED

5,032,851 4,538,712
(5,032,851) (4,538,712)
4,992,588 4,502,109
(4,428,908) (4,568,659)

- 73,205
6,978,524 6,344,113
(6,978,524) (6,541,302)

1,200,000 -

The status of outstanding balances of related parties as at June 30, 2025 are included in other

receivable (note 13.1) and trade and other payables (note 21).

NOTE

PROFIT BEFORE WORKING CAPITAL CHANGES

(Loss)/ Profit before taxation
Adjustment for:

Depreciation

Staff retirement benefits - gratuity

Fair value gain on investment property
Loss on sale of operating fixed assets

Gain on disposal of fixed assets

Markup on advances to associated undertaking

Finance cost
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2025 2024
Rupees
(43,375,648) 2,955,635
1,461,822 1,615,444
142,158 219,415
(7,693,060) (3,441,280)
37,914,000 -
(8,000) (66,125)
(2,854,864) (460,508)
5,684 3,828
28,967,739 (2,129,226)
(14,407,909) 826,409




GAMMON PAKISTAN LIMITED
36 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

a) The aggregate amount charged in the financial statements for remuneration, including all benefits to Chief Executive, Directors and Executives of
the Company is as follows:

2025 2024
Chief Chief
. Directors Executives Total . Directors Executives Total
Executive Executive
mmmmmmmmmmmmmmmmmmmeeenees RUPEES =mmmmmmmmmmmmeeeeeeeeee Rupees
Managerial remuneration - - 3,773,847 3,773,847 - - 4,944,972 4,944,972
House rent - - 754,775 754,775 - - 863,004 863,004
Medical - - 754,764 754,764 - - 863,004 863,004
Utilities - - 754,764 754,764 - - 863,004 863,004
Others allowances - - 1,509,528 1,509,528 - - 1,916,736 1,916,736
Total - - 7,547,678 7,547,678 - - 9,450,720 9,450,720
Number of persons 1 7 2 10 1 7 3 11

b) No remuneration was paid to the chief executive during the year and to the directors during the current year and preceding financial years.

c) The Chief Executive and certain executives are also provided with cars for business and personal use in accordance with the Company car
scheme.
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GAMMON PAKISTAN LIMITED

FINANCIAL ASSETS AND LIABILITIES

The Company's exposure to interest rate risk on its financial assets and liabilities are summarized as follows:

2025
Interest/mark up bearin :
Total Maturity Maturits . No:"al:lt(el:(:ft !
upto one after one  Sub-total .
year year bearing
Rupees
Financial assets
Financial assets carried at amortized cost
Long term investments 189,340,000 - - - 189,340,000
Long term security deposits 1,350,600 - - - 1,350,600
Contract receivables 44,457,835 - - - 44,457,835
Other receivables 2,597,489 - - - 2,597,489
Contract asset 65,049,779 - - - 65,049,779
Cash and bank balances 1,946,260 899,948 - 899,948 1,046,312
304,741,963 899,948 - 899,948 303,842,015
Financial liabilities
Financial liabilities carried at amortized cost
Trade and other payables 165,966,468 - - - 165,966,468
Unclaimed dividends 1,442,230 - - - 1,442,230
Deferred liability 4,642,963 - - - 4,642,963
Joint venture partner's advances 30,059,542 - - - 30,059,542
202,111,203 - - - 202,111,203
On balance sheet gap 102,630,760 899,948 - 899,948 101,730,812
Off Balance sheet Items
Financial contingencies and
commitments (136,794,238) - - - (136,794,238)
Total Gap (34,163,478) 899,948 - 899,948 (35,063,426)
2024
Interest/mark up bearin :
Total Maturity Maturits . N°r':1;r:|t(e:|ft !
uptoone  afterone  Sub-total .
year year bearing
Rupees
Financial assets
Financial assets carried at amortized cost
Long term investments 189,340,000 - - - 189,340,000
Long term security deposits 3,750,600 - - - 3,750,600
Contract receivables 45,065,957 - - - 45,065,957
Other receivables 909,156 - - - 909,156
Contract asset 65,049,779 - - - 65,049,779
Cash and bank balances 3,101,414 899,948 - 899,948 2,201,466
307,216,906 899,948 - 899,948 306,316,958
Financial liabilities
Financial liabilities carried at amortized cost
Trade and other payables 181,251,334 - - - 181,251,334
Unclaimed dividends 1,442,230 - - - 1,442,230
Deferred liability 6,402,590 - - - 6,402,590
Joint venture partner's advances 30,059,542 - - - 30,059,542
219,155,696 - - - 219,155,696
On balance sheet gap 88,061,210 899,948 - 899,948 87,161,262
Off Balance sheet Items
Financial contingencies and commit (136,794,238) - - - (136,794,238)
Total Gap (48,733,028) 899,948 - 899,948 (49,632,976)

Effective interest rates are mentioned in the respective notes to the financial statements.
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38.2

GAMMON PAKISTAN LIMITED

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Risk management policies

The Company’s objective in managing risks is the creation and protection of share holders’ value.
Risk is inherent in the Company's activities, but it is managed through a process of ongoing
identification, measurement and monitoring, subject to risk limits and other controls. The process of
risk management is critical to the Company’s continuing profitability. The Company is exposed to
credit risk, liquidity risk and market risk (which includes interest rate risk and price risk) arising from
the financial instruments it holds.

The Company finances its operations through equity, borrowings and management of working capital
with a view to maintain an appropriate mix between various sources of finance to minimize risk.

Credit risk

Credit risk represents the accounting loss that would be recognized at the reporting date if counter
parties fail to perform as contracted and arises principally from trade and other receivables. The
Company’s policy is to enter into financial contracts with reputable counter parties in accordance with
the internal guidelines and regulator requirements.

Exposure to credit risk

The carrying amounts of the financial assets represent the maximum credit exposures before any
credit enhancements. Out of total financial assets, the financial assets which are subject to credit risk
amounted to Rs. 114,381,577/- (2024: Rs. 117,458,640). The carrying amounts of financial assets
exposed to credit risk at reporting date are as under:

2025 2024
NOTE Rupees
Long term security deposits 8 1,350,600 3,750,600
Contract receivables 10 44,457,835 45,065,957
Other receivables 13 2,597,489 909,156
Contract asset 1 65,049,779 65,049,779
Bank balances 16 925,875 2,683,148

114,381,577 117,458,640

The aging of contract receivables at the reporting date is:

Not past due - -
Past due 1-30 days - -
Past due 30-90 days - -
Past due 90 days 44,457,835 45,065,957

44,457,835 45,065,957

All the trade contract receivables at balance sheet date represent domestic parties.

To manage exposure to credit risk in respect of trade receivables, management performs credit
reviews taking into account the customer's financial position, past experience and other factors.
Where considered necessary, advance payments are obtained from certain parties.

The exposure to banks is managed by dealing with major bank and monitoring exposure limits on
continuous basis.

Concentration of credit risk

Concentration of credit risk arises when a number of counter parties are engaged in similar business
activities or have similar economic features that would cause their abilities to meet contractual
obligation to be similarly affected by the changes in economic, political or other conditions. The
Company believes that it is not exposed to any major concentration of credit risk.
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38.3 Liquidity risk

GAMMON PAKISTAN LIMITED

Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial obligations as they fall due. The Company's approach to
managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and
stress conditions, without incurring unacceptable losses or risking damage to the Company's reputation. The followings are the contractual
maturities of financial liabilities, including interest payments if any and excluding the impact of netting agreements, if any:

Trade and Other
Payable

Unclaimed Dividend

Deferred Liability

Joint Venture
partner's advance

Trade and Other

Unclaimed Dividend

Deferred Liability

Joint Venture partner's
advance

2025
Carrving Amount Contractual Six Month or | Six to Twelve [ One to Two | Two to Five Over Five Year
rying Cash Flow Less Month Year Year
Rupees

165,966,468 165,966,468 165,966,468 - - - -
1,442,230 1,442,230 - 1,442,230 - - -
4,642,963 - - - - 4,642,963 -

30,059,542 30,059,542 30,059,542 - - - -

202,111,203 197,468,240 196,026,010 1,442,230 - 4,642,963 -

2024
Carrying Amount | Contractual Cash | Six Month or Six to Twelve | One to Two Two to Five | Over Five Year
Flow Less Month Year Year
Rupees:

181,251,334 181,251,334 181,251,334 - - - -
1,442,230 1,442,230 - 1,442,230 - - -
6,402,590 - - - - 6,402,590 -

30,059,542 30,059,542 30,059,542 - - - -

219,155,696 212,753,106 211,310,876 1,442,230 - 6,402,590 -
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GAMMON PAKISTAN LIMITED

38.4 Market risk

Market risk is the risk that changes in market price, such as foreign exchange rates, interest rates and equity
prices will effect the Company's income or the value of its holdings of financial instruments.

a) Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in foreign exchange rates. Currency risk arise in financial instruments that are denominated in
foreign currencies i.e. in a currency other then the functional currency in which they are measured.

Presently the Company is not exposed to foreign currency risk except contingencies as disclosed in note
24.2 to these financial statements.

b) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. Majority of the interest rate exposure arises from long term
loans and short borrowings. The Company believes that it is not exposed to any significant interest rate risk.

The Company is not exposed to any material interest rate risk, except fixed rate financial instrument (long
term investment- note 7 ) which has a fixed rate of interest, therefore, no sensitivity analysis has been
presented.

c) Other price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices (other than those arising from interest rate risk or currency risk), whether those
changes are caused by factors specific to the individual financial instrument or its issuer, or factors affecting
all similar financial instruments traded in the market.

At the year end the Company is not exposed to price risk since there are no financial instruments whose fair
value or future cash flows will fluctuate because of changes in market prices.

39 FAIR VALUE MEASUREMENT

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable
willing parties in arms length transactions.

The carrying values of all financial assets and liabilities reflected in the financial statements approximate their
fair values. Fair value is determined on the basis of objective evidence at each reporting date.

The financial instruments that are not traded in active market are carried at cost and are tested for
impairment according to IFRS 9. The carrying amount of trade receivables and payables are assumed to
approximate their fair values.

The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual
cash flows at the current market interest rate that is available to the Company for similar financial
instruments, if relevant.

June 30,2025 June 30,2024
Carrying Fair value [Carrying Amount Fair Value
Amount
Rupees

Assets Carried at Amortized Cost
Contract receivables 44,457,835 44,457,835 45,065,957 45,065,957
Contract asset 65,049,779 65,049,779 65,049,779 65,049,779
Loans and advances 84,637,299 84,637,299 19,982,207 19,982,207
Other receivables 2,597,489 2,597,489 909,156 909,156
Cash and bank balances 1,946,260 1,946,260 3,101,414 3,101,414

198,688,662 198,688,662 134,108,513 134,108,513

75



Liabilities Carried at Amortized Cost

Trade and Other Payable
Unclaimed Dividend
Joint Venture partner's

GAMMON PAKISTAN LIMITED

June 30,2025 June 30,2024
Carrying Fair value Carrying Fair Value
Amount Amount
Rupees
165,966,468 165,966,468 181,251,334 181,251,334
1,442,230 1,442,230 1,442,230 1,442,230
30,059,542 30,059,542 30,059,542 30,059,542
197,468,240 197,468,240 212,753,106 212,753,106

As at June 30, 2025 the Company did not hold any financial instruments carried at fair value. Moreover,
investment property and operating fixed assets are measured at fair value.

The investment property and freehold land and building in operating fixed assets were valued on June 30,
2025 carried out by external independent valuer M/s Impulse (Private) Limited.

Assets

Investment Property Carried at Fair

Value
Freehold Land and Building

Assets

Investment Property Carried at Fair

Value
Freehold Land and Building

Reconciliation of net increase in level 3 fair values:

Fair value at beginning of the year

Additions during the year

Disposal / Transfer to subsidiary as

consideration

Depreciation charged during the year

As at June 30,2025

Remeasurement recognized in profit or loss

Remeasurement recognized in OCI

Fair value at end of the year

Level 1 Level 2 | Level 3 Total
Rupees
- - 365,339,500 365,339,500
- - 104,584,500 104,584,500
- - 469,924,000 469,924,000
As at June 30,2024
Level 1 Level 2 Level 3 Total
Rupees
- - 357,646,440 357,646,440
- - 260,808,560 260,808,560
- - 618,455,000 618,455,000
2025 2024
NOTE Rupees
618,455,000 775,505,000
35,449,494 -
(192,914,000) (160,806,875)
5 (259,319) (273,661)
7,693,060 3,441,280
1,499,765 589,256
469,924,000 618,455,000

The Company has revalued its freehold land, buildings on June 30, 2025 and plant and machinery on June
30, 2019 by independent valuer M/s Impulse (Private) Limited on the basis of market values of similar
properties. The fair value of free hold land, buildings and plant and machinery is a level 3 recurring fair value

measurement.
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GAMMON PAKISTAN LIMITED
Interest rate used for determining fair value

The interest rates used to discount estimated cash flows, when applicable, are based on the government
yield curve at the reporting date plus an adequate credit spread. For instruments carried at amortized cost,
since majority of the interest bearing instruments are variable rate based instruments, there is no difference
in carrying amount and the fair value. Further, for fixed rate instruments, since there is no significant
difference in market rate and the rate of instrument and therefore most of the fixed rate instruments are of
short term in nature, fair value significantly approximates to carrying value.

Fair value hierarchy

International Financial Reporting Standard (IFRS) 13, "Fair Value Measurement" requires the Company to
classify fair value measurements using a fair value hierarchy that reflects the significance of the inputs used
in making the measurements. The table below analysis financial instruments carried at fair value by valuation
method. The different values have been defined as follows:

Level 1: quoted prices (unadjusted) in active markets for identical assets and liabilities.

Level 2: input other than quoted prices included with in Level 1 that are observable for assets and liability
either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: inputs for the assets or liability that are not based on observable market data (unobservable inputs).

Transfers between levels of the fair value hierarchy are recognized at the end of the reporting period during
which the change the occurred. However, there is no transfers between levels during the year.

39.1 Determination of fair values

A number of the Company's accounting polices and disclosures require the determination of fair value, for
both financial and non-financial assets and liabilities. Fair values have been determined of measurement and
/ or disclosure purposes based on the following methods.

Non-derivate financial asset

The fair value of non-derivate financial asset is estimated as the present value of future cash flows,
discounted at the market rate of interest at the reporting date. The fair value is determined for disclosure
purposes.

Non-derivate financial liabilities

Fair value, which is determined for disclosure purposes, is calculated based on the present value of future
principal and interest cash flows, discounted at the market rate of interest at the reporting date.

40 DISCLOSURE REQUIREMENT FOR ALL SHARE ISLAMIC INDEX

With reference to circular no. 14 of 2016 dated April 21, 2016, issued by the Securities and Exchange
Commission of Pakistan relating to "All Shares Islamic Index", the Company does not have investment, bank
balance or other operations having Islamic mode therefore, individual items required by circular no. 14 of
2016 have not been disclosed.

41 CAPITAL MANAGEMENT

The Board's policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The Board of Directors monitors the return on
capital, which the Company defines as net profit after taxation divided by total shareholders' equity. The
Board of Directors also monitors the level of dividend to ordinary shareholders. There were no changes to the
Company's approach to capital management during the year and the Company is not subject to externally
imposed capital requirements.
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GAMMON PAKISTAN LIMITED

The capital structure of the Company is as follows:
2025 2024
NOTE Rupees

Equity 785,149,449 847,749,638

Gearing ratio - -

JOINT VENTURES

The Joint Venture for execution of Bong Canal Bridge, Mangla with Sarwar Construction (Private) Limited
was in the ratio of 60:40 and the Company recognized its own share i.e. 60% of income and expenses in the
preceding years' financial statements.

As approved by the Board of Directors, the management had entered into Joint Venture arrangements for the
execution of the following Projects in prior years:

Project Profit sharing
value ratio
Rs. in million Investor
Khalifa Gul Nawaz Medical Complex, Bannu 402.36 50%
Durrani Public School, Bannu - Phase I 295 50%
Hawad / Nurar Bridges, Bannu 176.42 50%

INFORMATION ABOUT BUSINESS SEGMENTS

For management purposes, the activities of the Company have been divided into own projects and joint
ventures. The Company operates in these business segments based on risk and return, organizational and
management structure and internal financial reporting systems. Operating results of joint ventures have not
been separately disclosed in these financial statements as these do not meet the minimum thresholds
prescribed by IFRS 8 (Operating Segments).

The Company's operations are confined to Pakistan in terms of customers; accordingly, the figures reported
in these financial statements relate to the Company's business segments relating to Pakistan.

NUMBER OF EMPLOYEES 2025 2024
Number of employees as at June 30, 19 17
Average number of employees during the year 18 17

SUMMARY OF SIGNIFICANT TRANSACTIONS AND EVENTS

MANAGEMENT ASSESSMENT OF GOING CONCERN

The Company has incurred operational loss of Rupees 51.06 million during the year, primarily due to the non-
availability of profitable contracts/projects and the sale of Hyderabad land at a loss, which further increased
the overall deficit. Despite this, the Company successfully met its day-to-day working capital requirements
and administrative expenses through rental income from investment properties, while its recurring cash flows
were strengthened with the addition of a new restaurant in one of its buildings, generating incremental rental
income alongside existing tenants. Furthermore, liquidity was enhanced through the sale proceeds of the
Hyderabad land, notwithstanding the associated loss. In view of these developments and the management’s
focused efforts to re-profile operational activities and deploy available liquidity in a cost-efficient manner for
machinery and related projects, the management remains confident in the Company’s ability to continue as a
going concern. The Company undertook following significant operational measures in order to generate
liquidity and profitable projects/ventures:
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GAMMON PAKISTAN LIMITED

» New Chief Operating officer, Project Director and Chief Financial Officer hired in place of ineffective
predecessors;

» The Company going to develop their own housing and commercial projects for which necessary approvals
are in process.

* On 01 September 2020 the company entered into a joint venture agreement for 15 years with Rajcon- a
construction and engineering company having expertise in pre-fabricated buildings and construction for
future projects. The Owner of Rajcon also appointed as Chief Operating Officer of the company to develop,
acquire and manage the future projects for the Company;

» Renovation and upgradation of property to enhance their usability and value.
452 INVESTIGATION AGAINST EX-CFO

Based on in-house internal audit report the EX-CFO of the company during the period from 01 January 2018
to 29 December 2020 was involved in certain financial transactions amounting to Rs 26.804 million, which is
being investigated internally. Moreover, FIR has been lodged against him subsequent to June 30, 2021. The
transactions mainly done out of books and the impact of such investigation/FIR, if any, will be accounted for
in the period during which such case is completed.

46 DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on 28 Oct 2025 by the Board of Directors of
the Company.

46.1 GENERAL

Amounts presented in the financial statements have been rounded off to the nearest of rupee, unless
otherwise stated.

The corresponding figures have been rearranged and reclassified, wherever considered necessary, for the
purposes of comparison and better presentation. However, no significant reclassification has been made.

( Wlpu,”, \ ST

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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INDEPENDENT AUDITORS' REPORT
To the members of Gammon Pakistan Limited
Report on the Audit of Consolidated Financial Statements

Qualified Opinion

We have audited the annexed consolidated financial statements of Gammon Pakistan Limited and its
subsidiary company Gammon Pakistan Precast (Pvt) Limited (“the Group”), which comprise the
consolidated statement of financial position as at June 30, 2025, the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the consolidated statement of changes in
equity, the consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information and other explanatory information.

Except for the matters described in the Basis for Qualified Opinion section of our report, in our opinion and
to the best of our information and according to the explanations given to us, the consolidated financial
statements give a true and fair view of the consolidated financial position of the Group as on June 30, 2025
and of its consolidated financial performance and its consclidated cash flows for the year then ended in
accordance with the accounting and reporting standards as applicable in Pakistan.

Basis for Qualified Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion and
after due verification we report that:

a) Contract receivables amounting to Rupees 44.46 million, allowance of expected loss amounting to
Rupees 141.570 million, net contract assets amounting to Rupees 65.05 million, joint ventures partner
advances amounting to Rupees 30.059 million as disclosed in notes 11, 11.1, 12 and 25 respectively
could not be verified in -absence of the direct confirmations from the involved parties. Further, no
written efforts are available to recover/settle these old balances. The consequential cumulative effect
of these matters has neither been determined nor adjusted in these consolidated financial statements.

b) As fully explained in note 23.2 after lapse of considerable time the holding company could not make
the arrangement to pay the provident fund amounting to Rupees 1.563 million to the relevant
employees as instructed by the Securities and exchange Commission of Pakistan and unclaimed
dividend as disclosed in note 24 amounting to Rupees 1,442,230 has not been kept in unpaid dividend
account under Section 244 of the Companies Act, 2017. The effect of these matters has not been
adjusted appropriately in these consolidated financial statements.

Emphasis of Matter

Without further qualifying our opinion:

a) we also draw attention to the Note 48.2 to the consolidated financial statements which explains that
certain financial transactions pertaining to the ex CFO of the holding company are under investigation
internally as well as by external agency and the impact of such investigation, if any; will be accounted
for in the period during which such investigation is completed.

Lahore Karachi [slamabad

80



Rizwan & Company

Key Audit Matters

ARTERED ACCOUNTANTS

Ainia

Ak gurocianion of legalty mdepandent firms

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the holding company's financial statements of the current period. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole and, in forming our opinion
thereon we do not provide a separate opinion on these matters. Following are the key audit matter(s):

Key audit matter

a) Contingencies and Group's exposure to

litigation risk
In our judgment, the Group has significant
litigation cases and other contingencies, details
of which are disclosed in note 26.2 to the
accompanying consolidated financial
statements.

Given the nature and amounts involved in such |

cases and contingencies, and the appellate
forums at which these are pending, the ultimate
outcome and the resultant accounting in the
financial statements is subject to significant
judgment, which can change over time as new
facts emerge and each legal case progresses
and the contingency crystallizes, and therefore,
we have identified this as key audit matter,

" How our audit addressed the key audit matter

Qur audit procedures amongst others, included the
following:

- We obtained confirmations from legal advisors
for current status on pending previous cases and
any new cases filed during the year and
assessing the advise given;

- Checked orders by relevant authorities on
previous lawsuits / cases appearing in the
consolidated financial statements;

- Reading correspondence of the Group with
regulatory departments and the Group's
external counsel, where available;

- Discussing open matters and developments
* with the management of the Holding Company
and its subsidiary;
We evaluated that appropriate disclosures and
presentation have been made in these consolidated
financial statements.

b) Revenue recognition

The Holding Company generates its revenue from
long term projects. Revenue from such projects is
recognized over a period of time by measuring
progress towards complete satisfaction of the
performance obligation. The extent of progress
towards completion is measured by using the input
method whereby actual cost incurred to date is
compared with the total estimated cost of the
project.

During the year ended June 30, 2025, the Holding
Company has not recognized any amount as
revenue from projects. However, the Holding
Company recognized an amount of Rs. 37.51
million as Rental income from investment property
during the year (2024 — Rs.33,24 million).

We considered revenue recognition as a key audit
matter due to significant management judgment,
fair value assessment and estimation involved.

Refer to note 5.17 & 27 to the consolidated
financial statements
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Our audit procedures amongst others, included the
following:

- Obtained understanding of the internal processes
used to record actual cost incurred;

.- Obtained understanding of the cost estimation

process and techniques adopted by the
management for determination of estimated total
cost to complete the project;

- Assessed the reliability of fair value assessment of
rental property and management's estimates of
delivered projects by comparing actual results to
previous estimates;

- Performed test of detail procedures over actual
income earned and cost incurred during the year;

- Checked the extent of progress towards completion
by comparing actual costs as per the Holding
Company's accounting records to the estimated total
costs of the projects; and

- Assessed the adequacy of related disclosures in
the consolidated financial statements
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CHARTERED ACCOUNTANTS

¢) Control environment relating to the
financial reporting process and related IT
systems

The IT control environment relating to the Group's
financial reporting process and the application
controls of individual IT systems have an impact
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Our audit procedures included evaluation of the
Group's financial reporting process and related
control environment, as well as testing of the
effectiveness of controls including general IT
controls. Our audit procedures focused on testing
the reconciliation and approval controls as well as on
evaluating the administration of access rights.

on the selected audit approach.

As the Consolidated financial statements are
based on extensive number of data flows from
multiple IT systems, consequently the Group's
financial reporting control environment is
determined as a key audit matter.

Our audit procedures extensively consisted of
several substantive procedures as well as data
analysis relating to the most significant balances on
the consolidated statement of profit or loss and
consolidated statement of financial position.

Information Other than the Consolidated and Unconsolidated Financial Statements and Auditor's
Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the consolidated and unconsolidated financial

statements and our auditor’'s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group's
ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

Board of Directors is responsible for overseeing the Group's financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

Lahore Karachi Islamabad
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» |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's intemal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability to continue as a going concemn. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to

the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concem.

« Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Rashid Igbal FCA.

06 NOV 2025 Rizwan and Company

Islamabad: Chartered Accountants
Date:

UDIN: AR202510101V6Hjmizqy

Lahore Karachi Islamabad
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GAMMON PAKISTAN LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

ASSETS

NON CURRENT ASSETS

Property, plant and equipment
Operating fixed assets

Investment property
Precommencement expenditure
Work in Progress
Long term security deposits
Deferred taxation

CURRENT ASSETS
Stores, spares and loose tools
Contract receivables
Contract asset
Loans and advances
Other receivables
Tax refunds due from Government
Advance Tax - net
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital
Capital reserves
Share premium reserve

Revaluation surplus on property, plant and equipment

Revenue reserve-Accumulated profit
Equity attributable to owners of the holding company
Non-controlling interest

NON-CURRENT LIABILITIES
Deferred liability
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Unclaimed dividends
Taxation
Joint venture partner's advances

TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

NOTE

N

22

10
11
12
13
14
15
16
17

18

20

20

21

23
24

25

27

2025 2024
Rupees

378,655,705 516,333,754
365,339,500 357,646,440
5,831,832 6,196,321
18,281,809 3,366,911
1,350,600 3,750,600
- 10,866,023
769,459,445 898,160,049
23,962,629 21,537,189
44,457,835 45,065,957
65,049,779 65,049,779
19,103,298 18,145,255
16,139,017 4,015,220
94,713,993 90,514,225
8,602,131 4,199,768
45,731,931 3,314,907
317,760,613 251,842,300

1,087,220,058

1,150,002,349

282,662,310 282,662,310
15,380,330 15,380,330
118,249,581 383,585,284
133,629,911 398,965,614
351,419,912 145,523,982
767,712,133 827,151,906
78,090,767 78,094,677
845,802,900 905,246,583
4,642,963 6,402,590
9,599,887 -
14,242,850 6,402,590
193,153,061 203,472,646
1,442,230 1,442,230
2,519,475 3,378,758
30,059,542 30,059,542
227,174,308 238,353,176

1,087,220,058

1,150,002,349

The annexed notes from 1 to 49 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2025

Revenue
Contract expenditure/cost of good sold
Gross profit/ (loss)
Operating expenses
General and administrative expenses
Other operating expenses

Other income

Net operating profit/ (loss)

Finance Cost

Fair value gain on investment property

(Loss) before income taxes and minimum taxes

Minimum taxes

(Loss) before income taxes

Taxation
(Loss) / Profit after taxation

Loss or Profit attributable to:

Equity holders of the holding company
Non-controlling interests

(Loss) / Earnings per share:

(Loss) / Earnings per share - basic and diluted

NOTE

27

28

29

30

31

32

33

34

35

20

36

2025 2024
Rupees
93,152,023 43,496,084
(84,639,502) (44,886,781)
8,512,521 (1,390,697)
(73,338,987) (48,803,214)
(38,799,125) (945,444)
(112,138,112) (49,748,658)
50,906,922 34,991,829
(52,718,669) (16,147,527)
(12,388) (5,453)
7,693,060 3,441,280
(45,037,997) (12,711,700)
- (1,046,159)
(45,037,997) (13,757,858)
(21,634,867) 40,180,043
(66,672,864) 26,422,185
(66,668,954) 29,162,661
(3,910) (2,740,476)
(66,672,864) 26,422,185
(2.36) 1.03

The annexed notes from 1 to 49 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

NOTE
Balance as at July 1, 2023

Total comprehensive income for the year ended June 30, 2024
(Loss) for the year
Revaluation of property, plant and equipment - net of deferred tax
Gain on remeasurement of defined benefit liability

Transfer from revaluation surplus on property, plant and equipment:
- on account of incremental depreciation-net of deferred tax 19
- upon disposal of revalued property, plant and equipments

Non-controlling interest:
Share of (loss) (30.01%)
Share of net assets

Balance as at June 30, 2024

Total comprehensive income for the year ended June 30, 2024
(Loss) for the year
Revaluation of property, plant and equipment - net of deferred tax
Gain on remeasurement of defined benefit liability

Transfer from revaluation surplus on property, plant and equipment:
- on account of incremental depreciation-net of deferred tax 19
- upon revaluation adjustment for transfer of property, plant and equipment

Non-controlling interest:

Share of (loss) (30.01%)
Share of net assets

Balance as at June 30, 2025

Share capital - Reserves
Capital Revenue
Revaluation .
Issued Non-controlling
’ . Total
subscribed rse?:ir:m rzu;p:;s ol:n ¢ Accumulated interest ota
and paid-up P property, p Profits
. reserve and
capital .
equipment
Dup
282,662,310 15,380,330 428,814,751 69,212,505 (304,847) 795,765,049
- - - 29,162,661 - 29,162,661
- - 1,760,362 - - 1,760,362
- - - 158,987 - 158,987
- - 1,760,362 29,321,648 - 31,082,010
B B (1,441,959) 1,441,959 - - |
- - (45,547,870) 45,547,870 - -
- - (46,989,829) 46,989,829 - -
_ - - - (2,740,476) (2,740,476)
- - - - 81,140,000 81,140,000
- - - - 78,399,524 78,399,524
282,662,310 15,380,330 383,585,284 145,523,982 78,094,677 905,246,583
- - - (66,668,954) - (66,668,954)
- - 7,487,577 - - 7,487,577
- - - (258,396) - (258,396)
- - 7,487,577 (66,927,350) - (59,439,773)
- - (1,884,181) 1,884,181 - -
- - (270,939,099) 270,939,099 - -
- - (272,823,280) 272,823,280 - -
. - - - (3,910) (3,910)
_ - - - (3,910) (3,910)
282,662,310 15,380,330 118,249,581 351,419,912 78,090,767 845,802,900

The annexed notes from 1 to 49 form an integral part of these financial statements.
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GAMMON PAKISTAN LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

NOTE
(Loss) / Profit after taxation
Other comprehensive income
Item that will not be reclassified to profit and loss:
Revaluation surplus on property, plant and equipment 19
Related deferred tax impact 19

(Loss)/gain on remeasurement of defined benefit liability 24 4

Total other comprehensive income for the year

Total comprehensive (loss)/income for the year

Total comprehensive (loss)/income attributable to:

Equity holders of the holding company
Non-controlling interests

2025 2024
Rupees
(66,672,864) 26,422,185
7,524,165 2,907,257
(36,588) 12,106
7,487,577 2,919,362
(258,396) 158,987
7,229,181 3,078,349
(59,443,683) 29,500,534
(61,251,605) 32,045,081
1,807,922 (2,544,547)
(59,443,683) 29,500,534

The annexed notes from 1 to 49 form an integral part of these financial statements.

C Wadruns,”
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GAMMON PAKISTAN LIMITED
CONSOLIDATED STATEMENT OF CASH FLOW
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

(Loss) before working capital changes
Changes in working capital:
Decrease / (increase) in current assets
Stores, spares and loose tools
Contract receivables
Loans and advances
Other receivables
Increase/(decrease) in current liabilities

Trade and other payables

Cash (used in) / generated from operations
Bank charges paid
Income tax paid

Gratuity paid

Net cash (used in) / generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets
Proceeds from disposal of fixed assets
Work in progress
Long term investments

Return / (Acquisition) in long term security deposits

Net cash generated / (used in) investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

NOTE

38

32

17

The annexed notes from 1 to 49 form an integral part of these financial statements.

C Weadiung.”

CHIEF EXECUTIVE

89

CHIEF FINANCIAL OFFICER

2025 2024
Rupees
(2,980,035) (8,514,748)
(2,425,440) (5,350,742)
608,122 -
(958,043) (1,902,148)
(12,123,797) 1,058,506
(10,319,585) 26,493,584
(25,218,743) 20,299,200
(28,198,778) 11,784,452
(12,388) (5,453)
(10,666,959) (4,702,225)
(2,160,181) (1,210,272)
(12,839,527) (5,917,950)
(41,038,305) 5,866,502
(59,245,773) (1,896,201)
155,216,000 -
(14,914,898) (2,663,553)
- 1,300,413
2,400,000 (2,550,000)
83,455,329 (5,809,341)
42,417,024 57,161
3,314,907 3,257,746
45,731,931 3,314,907
DIRECTOR




GAMMON PAKISTAN LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1
1.1

THE GROUP AND ITS OPERATIONS

The group consists of:

Holding Company

- Gammon Pakistan Limited

Subsidiary Company

- Gammon Pakistan Precast (Private) Limited
GAMMON PAKISTAN LIMITED

The Company was incorporated under the repealed Companies Act, 1913 (now the Companies Act,
2017) on August 12, 1947 as a Public Company Limited by shares. It's shares are quoted on
Pakistan Stock Exchange Limited (Formerly Karachi Stock Exchange Limited, Lahore Stock
Exchange Limited and Islamabad Stock Exchange Limited). The principal activity of the Company is
execution of civil construction works. The registered office of the Company is situated at Gammon
House, 400/2 Peshawar Road, Rawalpindi.

The Company is a subsidiary of Bibojee Services (Private) Limited (the holding company), a private
company incorporated in Pakistan.

During the current year ,Gammon Pakistan Limited has been placed in the “Non-Compliant
Segment” by PSX vide notice N-496 on May 14, 2025, under Regulation 5.11.1(a) for suspension of
core business operations. As a consequence the share registrar has been advised to freeze shares
of the sponsors, directors and senior management of the company. This does not effect
the general public.

Geographical locations and addresses of all business units are as follows:

Sr.No Location Address
1 Head office Gammon House, 400/2 Peshawar Road, Rawalpindi.
2 Rawalpindi Mouza Harka, Main Chakbeli Road, Tehsil & Distt. Rawalpindi.

GAMMON PAKISTAN PRECAST (PRIVATE) LIMITED

The Company was incorporated under the Companies Act, 2017 on November 16, 2021 as a
Private Company Limited by shares. The principal activity of the Company is to carry on the
business of all kind of cement, concrete precast products, its manufacturing/trade/installation on site
work and all kind of construction business. The registered office of the Company is situated at
Gammon House, 400/2 Peshawar Road, Rawalpindi. Gammon Pakistan Limited has 69.99%
ownership in the share capital of Gammon Pakistan Precast (Private) Limited.

Geographical locations and addresses of all business units are as follows:

Sr.No Location Address
1 Head office Gammon House, 400/2 Peshawar Road, Rawalpindi.
2 Rawalpindi Mouza Harka, Main Chakbeli Road, Tehsil & Distt. Rawalpindi.

BASIS OF PREPARATION

Statement of compliance

These consolidated financial statements have been prepared in accordance with approved
accounting and reporting standards as applicable in Pakistan. The approved accounting and
reporting standards applicable in Pakistan comprise of such International Financial Reporting
Standards (IFRSs) issued by the International Accounting Standards Board (IASB) as are notified
under the Companies Act, 2017 (the Act), Islamic Financial Accounting Standards (IFAS) issued by
the Institute of Chartered Accountants of Pakistan as notified under the Companies Act, 2017 (the
Act) and provisions of and directives issued under the Companies Act, 2017. However, provisions of
and the directives issued under the Companies Act, 2017 have been followed where those
provisions are not consistent with the requirements of the IFRSs as notified under the Companies
Act, 2017.
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2.2

2.3

24

3.1

GAMMON PAKISTAN LIMITED

Basis of measurement

These consolidated financial statements have been prepared under the historical cost convention
except for certain fixed assets which have been stated at revalued amount, investment properties
which have been stated at fair value, recognition of certain staff retirement benefits at present value
and certain other items as disclosed in relevant accounting policies.

These consolidated financial statements have been prepared following accrual basis of accounting
except for cash flow information.

Functional and presentation currency

These consolidated financial statements have been presented in Pak Rupees, which is the
functional and presentation currency of the Group.

Key judgments and estimates

The preparation of consolidated financial statements in conformity with the accounting and reporting
standards as applicable in Pakistan requires the use of certain critical accounting estimates. In
addition, it requires management to exercise judgment in the process of applying the Company’s
accounting policies. The areas involving a high degree of judgment or complexity, or areas where
assumptions and estimates are significant to the Consolidated financial statements, are
documented in the following accounting policies and notes, and relate primarily to:

- Useful lives, residual values and depreciation method and revalued amounts of property, plant
and equipment - Note 5.1 & 6

- Fair value of investment property - Note 5.2 & 7

- Allowance for expected credit loss (ECL) on contract receivables and loans and advances - Note
5.6,5.7,12& 15

- Obligation of defined benefit obligation - Note 5.16 & 23

- Estimate of revenue and cost - Note 5.17

- Impairment of financial instruments based upon expected credit loss model - Note 5.19
- Estimation of provisions - Note 5.21

- Estimation of contingent liabilities - Note 5.22

- Current income tax expense, provision for current tax and recognition of deferred tax asset -
Note 5.15, 23 & 36

NEW ACCOUNTING STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED
APPROVED STANDARDS

Amendments to published approved accounting standards that are effective in current year
and are relevant to the Group

There are certain amendments to the accounting and reporting standards which became applicable
to the Group company on July 1, 2024. However, these amendments do not have any significant
impact on the Group Company’s financial statements.
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GAMMON PAKISTAN LIMITED

Effective Date
IAS 1 : Classification of liabilities as current or non current January 1, 2024
Under existing IAS 1 requirements, companies classify a liability as current when they do not have
an unconditional right to defer settlement of the liability for at least twelve months after the end of
the reporting period. As part of this amendments, the requirement for a right to be unconditional has
been removed and instead, the amendments requires that a right to defer settlement must have
substance and exist at the end of the reporting period. This right may be subject to a Company
complying with conditions (covenants) specified in a loan arrangement. At October 31, 2022, after
reconsidering certain aspects of the amendments, the IASB reconfirmed that only covenants with
which a Company must comply on or before the reporting date affect the classification of a liability
as current or non-current. Covenants with which the Company must comply after the reporting date
(i.e. future covenants) do not affect a liability’s classification at that date. However, when non-current
liabilities are subject to future covenants, companies will now need to disclose information to help
users understand the risk that those liabilities could become repayable within 12 months after the
reporting date.

Effective Date

IFRS 16 : Sale and leaseback transaction January 1, 2024
Amendments impact how a seller-lessee accounts for variable lease payments that arise in a sale-
and-leaseback transaction. On initial recognition, the seller-lessee includes variable lease payments
when it measures a lease liability arising from a sale-and-leaseback transaction. After initial
recognition, the seller-lessee applies the general requirements for subsequent accounting of the
lease liability such that it recognises no gain or loss relating to the right of use it retains. The
amendments introduce a new accounting model for variable payments and will require seller-
lessees to reassess and potentially restate sale-and-leaseback transactions entered

Effective Date
Amendments to IAS 7 'Statement of Cash Flows' and 'IFRS 7 'Financial January 1, 2024
instruments disclosures' - Supplier Finance Arrangements

The International Accounting Standards Board (IASB) issued amendments to IAS 7 Statement of
Cash Flows and IFRS 7 Financial Instruments: Disclosures in May 2023, effective for annual
reporting periods beginning on or after 1 January 2024. The amendments introduce additional
disclosure requirements and signposts within existing disclosure provisions that require entities to
provide qualitative and quantitative information about supplier finance arrangements, including their
nature, terms and conditions, the carrying amounts and presentation of related financial liabilities,
the range of payment due dates for payables under such arrangements, and a reconciliation of
changes in those liabilities during the reporting period. The purpose of these amendments is to
enhance transparency and enable users of financial statements to understand the effects of supplier
finance arrangements on an entity’s liabilities, cash flows, and liquidity risk exposure.

'The above mentioned amendments to published approved accounting standards did not have any
impact on the amounts recognized in prior period and are not expected to significantly affect the
current and future periods.
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GAMMON PAKISTAN LIMITED

3.2 Standards, amendments to approved accounting standards and interpretations that are not
yet effective and have not been early adopted by the Group Company

The following new standards and amendments to approved accounting standards are not effective
for the financial year beginning on July 1, 2024 and have not been early adopted by the Group
Company:
Effective Date
a) |AS 21 : Lack of exchangeability January 1, 2025
Amendments to IAS 21 ‘The effects of Changes in Foreign Exchange Rates’ address situations
where a currency may lack exchangeability, often due to government-imposed controls. In such
cases, companies must estimate a spot exchange rate reflecting orderly transactions at the
measurement date. The amendments provide flexibility, allowing the use of observable rates without
adjustment or other estimation techniques, provided they meet the estimation objective. The
assessment considers factors like the availability of multiple rates, purpose, nature, and update
frequency. The amendments requires new disclosures, including the nature and financial impact of
non-exchangeability, the spot exchange rate used, the estimation process, and associated risks.
Effective Date
January 1, 2026
b) IFRS 7 : Classification and Measurement of Financial Instruments Disclosure
IFRS 9 : Financial Instruments
Amendment to IFRS 7 ‘Financial Instruments: Disclosures’ and IFRS 9 ‘Financial Instruments’ —
Classification and Measurement of Financial Instruments clarify the requirements for the timing of
recognition and derecognition of some financial assets and liabilities, with a new exception for some
financial liabilities settled through an electronic cash transfer system; clarify and add further
guidance for assessing whether a financial asset meets the solely payments of principal and interest
(SPPI) criterion; add new disclosures for certain instruments with contractual terms that can change
cash flows (such as some instruments with features linked to the achievement of environment,
social and governance (ESG targets); and make updates to the disclosures for equity instruments
designated at Fair Value through Other Comprehensive Income (FVOCI).
Effective Date
c) IFRS 18 : Presentation and Disclosure in Financial Statements January 1, 2027
The new standard on presentation and disclosure in financial statements, IFRS 18, focuses on
updates to the statement of profit or loss. It introduces key concepts such as the structure of the
statement of profit or loss, required disclosures for certain profit or loss performance measures
reported outside the financial statements (management-defined performance measures), and
enhanced principles on aggregation and disaggregation applicable to the primary financial
statements and notes.
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3.4

GAMMON PAKISTAN LIMITED

Effective Date
IFRS $1 : General Requirements for Disclosure of Sustainability- July 1, 2025
Related Financial Information
IFRS S2 : Climate-Related Disclosures
These standards include the core framework for the disclosure of material information about
sustainability-related risks, opportunities across an entity’s value chain and set out the requirements
for entities to disclose information about climate-related risks and opportunities.
IFRS S1 requires entities to disclose information about its sustainability-related risks and
opportunities that is useful to primary users of general purpose financial reporting in making
decisions relating to providing resources to the entity. The standards provide guidance on identifying
sustainability-related risks and opportunities, and the relevant disclosures to be made in respect of
those sustainability-related risks and opportunities.
IFRS S2 is a thematic standard that builds on the requirements of IFRS S1 and is focused on
climate-related disclosures. IFRS S2 requires an entity to identify and disclose climate-related risks
and opportunities that could affect the entity’s prospects over the short, medium and long term. In
addition, IFRS S2 requires entities to consider other industry-based metrics and seven cross-
industry metrics when disclosing qualitative and quantitative components on how the entity uses
metrics and targets to measure, monitor and manage the identified material climate-related risks
and opportunltles The cross-industry metrics include disclosures on greenhouse gas (‘GHG’)
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The management é_htlmpates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements other than
in presentation / disclosures. There are a number of other standards, amendments and
interpretations to the published standards that are not yet effective and are also not relevant to the
Company and, therefore, have not been presented here.

Standards and amendments to approved published standards that are not yet effective and
not considered relevant to the Group Company

There are other standards and amendments to published standards for accounting periods
beginning on or after 01 July 2024 that are not yet effective and are considered not to be relevant or
do not have any significant impact on the Group Company’s financial statements and are therefore
not detailed in these financial statements.

BASIS OF CONSOLIDATION

These consolidated financial statements include the financial statements of Gammon Pakistan
Limited ("the Holding Company") and its subsidiary company, Gammon Pakistan Precast (Private)
Limited ("the Subsidiary Company"), which is 69.99%

The Subsidiary Company

A subsidiary company is an entity over which the Group has the power to govern the financial and
operating policies generally accompanying a shareholding of more than one half of the voting rights.
The existence and effect of potential voting rights that are currently exercisable or convertible are
considered when assessing whether the Group controls another entity. A subsidiary company is fully
consolidated from the date on which control is transferred to the Group and is derecognized from
the date the control ceases. These consolidated financial statements include the Holding Company
and the Subsidiary Company in which the Holding Company directly or indirectly controls,
beneficially owns or holds more than 50% of the voting securities or otherwise has power to elect
and appoint more than 50% of the directors of the Subsidiary Company.
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The Group uses the acquisition method of accounting to account for business combinations. The
consideration transferred for the acquisition of the subsidiary company is the fair values of the
assets transferred, the liabilities incurred and the equity interests issued by the Group. The
consideration transferred includes the fair value of any asset or liability resulting from a contingent
consideration arrangement. Identifiable assets acquired and liabilities (including contingent
liabilities) assumed in a business combination are measured initially at their fair values at the
acquisition date. Acquisition related costs are expensed as incurred.

If the business combination is achieved in stages, the acquisition date carrying value of the
acquirer’s previously held equity interest in the acquiree is remeasured to fair value at the
acquisition date; any gain or losses arising from such measurement are recognized in consolidated
profit or loss.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured initially at their fair values at the acquisition date, irrespective of the
extent of any non-controlling interest. The excess of the cost of acquisition is recorded as goodwill.
If the cost of acquisition is less than fair value of the net assets of the subsidiary acquired, the
difference is recognised directly in the consolidated statement of profit or loss.

After initial recognition, goodwill is measured at cost less accumulated impairment losses, if any.
For the purposes of impairment testing, goodwill acquired in a business combination is, on the
acquisition date, allocated to each of the Group’s cash generating units that are expected to benefit
from the combination. Goodwill is tested annually or whenever there is an indication of impairment
exists. Impairment loss in respect of goodwill is recognised in consolidated statement of profit or
loss and is not reversed in future periods.

Any contingent considerations to be transferred by the Group is recognized at fair value at the
acquisition date. Subsequent changes to the fair value of the contingent consideration that is
deemed to be an asset or liability is recognized in accordance with 1AS 39 either in profit or loss or
as a change to other comprehensive income. Contingent consideration that is classified an equity is
not re-measured, and its subsequent settlement is accounted for within equity.

The assets, liabilities, income and expenses of subsidiary company is consolidated on a line by line
basis and the carrying value of investments held by the Holding Company is eliminated against the
subsidiary's shareholders’ equity in the consolidated financial statements.

Inter-company transactions, balances and unrealized gains on transactions between the Group
companies, are eliminated. Unrealized losses are also eliminated. When necessary, amounts
reported by the Subsidiary have been adjusted to conform with the Group’s accounting policies.

The Subsidiary has same reporting period as that of the Holding Company. The accounting policies
of subsidiary have been changed to confirm with accounting policies of the Group, wherever
needed.

Changes in ownership interests in subsidiary without change of control

Transactions with non - controlling interests that do not result in loss of control are accounted for as
equity transactions - that is, as transactions with the owners in their capacity as owners. The
difference between fair value of any consideration paid and the relevant share acquired of the
carrying value of net assets of the Subsidiary Company is recorded in equity. Gains or losses on
disposals to non - controlling interests are also recorded in equity.
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Disposal of subsidiaries

When the Group ceases to have control or significant influence, any retained interest in the entity is
premeasured to its fair value, with the change in carrying amount recognized in consolidated
statement of profit or loss. The fair value is the initial carrying amount for the purposes of
subsequently accounting for the retained interest as an associate, joint venture or financial asset. In
addition, any amounts previously recognized in other comprehensive income in respect of that entity
are accounted for as if the Group had directly disposed off the related assets or liabilities. This
mean that amounts previously recognized in other comprehensive income are reclassified to
consolidated statement of profit or loss.

MATERIAL ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the presentation of these financial statements are set
out below. These policies have been consistently applied to all the years presented, unless
otherwise stated.

Property, plant and equipment
Initial recognition
All items of property, plant and equipment are initially recorded at cost.

Subsequent measurement

Iltems of property, plant and equipment are stated at cost / revalued amount less accumulated
depreciation and any identified impairment loss, if any, except for freehold land, which is stated at
revalued amount.

Depreciation

Depreciation is charged to profit and loss account on straight-line basis on the cost or valuation of
all fixed assets from / to the date of acquisition / deletion, except for freehold land, to write-off ninety
percent of the value over the useful life of the assets. The remaining ten percent is written-off on
retirement is considered the residual value.

Revaluation surplus on property, plant and equipment

Any revaluation increase arising on the revaluation of land, buildings and plant and machinery is
recognised in other comprehensive income and presented as a separate component of equity as
“Revaluation surplus on property, plant and equipment”, except to the extent that it reverses a
revaluation decrease for the same asset previously recognised in profit or loss, in which case the
increase is credited to profit or loss to the extent of the decrease previously charged. Any decrease
in carrying amount arising on the revaluation of land, buildings and plant and machinery is charged
to profit or loss to the extent that it exceeds the balance, if any, held in the revaluation surplus on
property, plant and equipment relating to a previous revaluation of that asset. The revaluation
reserve is not available for distribution to the Group’s shareholders. The surplus on revaluation
buildings and plant and machinery to the extent of incremental depreciation charged (net of deferred
tax) is transferred to unappropriated profit.

Disposal

The gain or loss arising on disposal or retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the carrying amounts of the asset
and is recognised as other income in the statement of profit or loss. In case of the sale or retirement
of a revalued items, the attributable revaluation surplus remaining in the surplus on revaluation of
such item is transferred directly to the unappropriated profit.
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Judgment and estimates

The useful lives, residual values and depreciation method are reviewed on a regular basis. The
Group revalues its operating fixed assets on regular basis. The effect of any changes in estimate is
accounted for on a prospective basis.

Investment properties

Recognition and measurement

Investment properties represent the properties held to earn rentals and/or for capital appreciation.
Investment properties are measured initially at its cost, including transaction costs.

Subsequent to initial recognition, investment properties are measured at fair value. Gains and
losses arising from changes in the fair value of investment properties are included in profit or loss in
the period in which they arise.

Derecognition

An investment property is derecognized upon disposal or when the investment property is
permanently withdrawn from use and no future economic benefits are expected from the disposal.
Any gain or loss arising on derecognition of the property is included in profit or loss in the period in
which the property is derecognized.

When an item of property, plant and equipment is transferred to investment property following a
change in its use and differences arising at the date of transfer between the carrying amount of the
item immediately prior to transfer and its fair value is recognized in surplus on revaluation of
property, plant and equipment if it is a gain. Upon disposal of the item related surplus on revaluation
of property, plant and equipment is transferred to retained earnings. Any loss arising in this manner
is recognized immediately in the income statement.

Leases

With regard to activities as a lessor, the Group has entered into commercial property leases on its
investment property portfolio. The Group has determined, based on an evaluation of the terms and
conditions of the arrangements, such as the lease term not constituting a major part of the
economic life of the commercial property and the present value of the minimum lease payments not
amounting to substantially all of the fair value of the commercial property, that it retains substantially
all the risks and rewards incidental to ownership of these properties and accounts for the contracts
as operating leases. Rental income from investment property that is leased to a third party under an
operating lease is recognised in the statement of profit or loss on a straight-line basis over the lease
term and is included in ‘other income’ under note 32.

Impairment of non-financial assets other than inventories

The assets that are subject to depreciation or amortisation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. If there is an indication of
possible impairment, the recoverable amount of the asset is estimated and compared with its
carrying amount.

An impairment loss is recognized if the carrying amount of an asset exceeds its estimated
recoverable amount. The impairment loss is recognised in the statement of profit or loss, unless the
relevant asset is carried at a revalued amount, in which case the impairment loss is treated as a
revaluation decrease.
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An impairment loss is reversed only to the extent that the asset carrying amount does not exceed
the carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised. The Group recognises the reversal immediately in the
statement of profit or loss, unless the asset is carried at a revalued amount in accordance with the
revaluation model. Any reversal of an impairment loss of a revalued asset is treated as a revaluation
increase.

The Group assesses at each balance sheet date whether there is any indication that assets other
than stores and spares and stock in trade and deferred tax assets may be impaired. If such an
indication exists, the recoverable amount of the assets is estimated in order to determine the extent
of impairment loss, if any. Where carrying values exceed the estimated recoverable amount, assets
are written down to the recoverable amounts and the resulting impairment loss is recognized as
expense in the profit and loss account, unless the asset is carried at revalued amount. Any
impairment loss of a revalued asset is treated as a revaluation decrease.

Investments at amortized cost

These are carried at amortized cost less impairment loss, if any. Investments with fixed or
determinable payments and fixed maturity where management has both the positive intent and
ability to hold to maturity are classified at amortized cost using the effective interest method. Gain
and losses are recognized in the profit and loss account when the investments are derecognized or
impaired, as well as through the amortization process.

Stock of materials, stores, spares and loose tools
Measurement

Stock of materials, stores, spares and loose tools is valued at the lower of cost and net realizable
value.

Cost is calculated using the weighted average method and comprises direct materials, direct labour
costs and direct overheads that have been incurred in bringing the inventories to their present
location and condition.

Net realizable value represents the estimated selling price in the ordinary course of the business
less all estimated costs of completion and estimated costs necessary to be incurred in order to
make the sale.

Cost of materials is determined using the first-in-first out method.
Cost of stores, spares and loose tools is determined using the weighted average method.
Impairment

At each reporting date, inventories are assessed for impairment. If inventory is impaired, the
carrying amount is reduced to its selling price less costs to complete and sell. The impairment loss
is recognised immediately in the cost of sales in the statement of profit or loss.

Judgments and estimates

Inventory write-down is made based on the current market conditions, historical experience and
selling goods of similar nature. It could change significantly as a result of changes in market
conditions. A review is made periodically on inventories for excess inventories, obsolescence and
decline in net realizable value and an allowance is recorded against the inventory balances for any
such decline.
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Contract receivables
Measurement

Contract receivables are measured at original invoice amount less an estimate made for doubtful
receivable balance at the year-end.

A provision for impairment of contract receivables is established when there is objective evidence
that the Group will not be able to collect all amounts due according to the original terms of the
receivables. The amount of the provision is recognised in the statement of profit or loss. Bad debts
are written-off in the statement of profit or loss on identification.

Judgments and estimates

The allowance for expected credit of the Group is based on the assessment as per IFRS 9 and
management’s continuous evaluation of the recoverability of the outstanding contract receivables. In
assessing the ultimate realisation of these receivables, management considers, among other
factors, the creditworthiness, past collection history of each customer along with future indications
and macro-economic factors of the industry, economy and country.

Loans and advances

These are stated at cost less provision for doubtful advances, if any.

A provision for impairment of advances is established when there is objective evidence that the
Group will not be able to adjust all advances according to the original terms of the advances. The
amount of the provision is recognised in the statement of profit or loss.

Judgments and estimates
The allowance for expected credit of the Group is based on the assessment as per IFRS 9 and
management’s continuous evaluation of the reliability of the advances.

Other receivables

Other receivables are recognized at nominal amount which is fair value of the consideration to be
received in future.

Cash and cash equivalents

Cash and cash equivalents are carried in the financial statements at cost. For the purposes of cash
flow statement, cash and cash equivalents comprise of cash-in-hand and bank balances.

Borrowings and borrowing costs

All borrowings are recorded at the proceeds received. Borrowing costs directly attributable to the
acquisition, construction or production of qualifying assets, which are assets that necessarily take a
substantial period of time to get ready for their intended use are added to the cost of those assets,
until such time as the assets are substantially ready for their intended use. All other borrowing costs
are charged to profit and loss in the period in which these are incurred.

Trade and other payables

Creditors relating to trade and other payables are carried at cost which is the fair value of
consideration to be paid in the future for goods and services received, whether or not billed to the
Group.

99



5.12

5.13

5.14

5.15

GAMMON PAKISTAN LIMITED

Dividend distribution

Dividend distribution to the Group’s shareholders is recognised as a liability in the period in which
the dividends are approved by the Group’s shareholders.

Joint venture partner's advances (including share of accrued profit)

Profit / loss on advances obtained from a joint venture partner is recognized on 'accrual basis' in
accordance with the agreed percentage.

Dividend and appropriation to reserves

Dividend distribution to the Group's shareholders and appropriation to reserves are recognized in
the period in which these are approved.

Taxation
Income tax expense comprises current and deferred tax.

Income tax expense is recognised in the statement of profit and loss except to the extent that it
relates to items recognized in other comprehensive income or directly in equity (if any), in which
case the tax amounts are recognized directly in other comprehensive income or equity.

Current

Provision for current taxation is based on taxable income on current rates of taxation after taking
into account the rebates and tax credits available, if any, or 1.25% of turnover and corporate tax as
per section 113c, whichever is higher in accordance with the provisions of the Income Tax
Ordinance, 2001.

The Group recognizes tax liabilities for pending tax assessments using estimates based on expert
opinion obtained from tax/legal advisors. Differences, if any, between the income tax provision and
the tax liability finally determined is recorded when such liability is so determined.

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary
differences between the carrying amount of assets and liabilities in the financial statements and the
corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are
generally recognized for all taxable temporary differences and deferred tax assets are recognized to
the extent that it is probable that taxable profits will be available against which the deductible
temporary differences, unused tax losses and tax credits can be utilized. Deferred tax is calculated
at the rates that are expected to apply to the period when the differences reverse based on tax rates
that have been enacted.

Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any
amount paid/payable in excess of the calculation based on taxable income is classified as levy in
the statement of profit or loss and other comprehensive income as these levies fall under the scope
of IFRIC 21/ 1AS 37.
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Judgment and estimates

Significant judgment is required in determining the income tax expenses and corresponding
provision for tax. There are many transactions and calculations for which the ultimate tax
determination is uncertain during the ordinary course of business.

Off-setting

Deferred tax assets and liabilities are offset if there is a legally enforceable right to set off current tax
assets against current tax liabilities, and they relate to income taxes levied by the same tax
authority.

Defined benefit plan (gratuity)

The Group measures defined benefit liabilities (assets) at the present value of its obligation under
defined benefit plan at the reporting date minus the fair value at the reporting date of plan assets out
of which the obligations are to be settled directly. The obligation under defined benefit plan is
determined using the projected unit credit method.

Actuarial gains and losses are recognised in the other comprehensive income in the period in which
they occur. Past-service costs are recognised immediately in the statement of profit or loss.

In determining the liability for long-service payments management must make an estimate of salary
increases over the following five years, the discount rate to calculate present value over next five
years, and the number of employees expected to leave before they receive the benefits.

Revenue recognition

Revenue is recognized overtime as per IFRS 15 "Revenue from Contracts with Customers" on the
basis of input method on the execution of contract activities where the outcome of the construction
contract can be estimated reliably as measured by the proportion that contract work performed to
date bears to the estimated total contract work. Variable consideration due to contract work, claims
and incentive payments are included to the extent that they have been agreed with the customer.

Where the outcome of the construction contract cannot be estimated reliably, contract revenue is
recognized to the extent of the contract costs incurred that probably will be recoverable. Contract
costs are recognized as expense in the period in which they are incurred.

-Revenue from rental income is recognized on 'accrual basis'.
-Interest income is also recognized on 'accrual basis'.
Contract revenue and cost

Input method is applied on a cumulative basis in each accounting period to the current estimates of
total contract revenue and total contract costs. Any change in these estimates will affect the contract
revenue and contract costs accordingly.

Foreign currency transactions

Transactions in foreign currencies are initially recorded at the rates of exchange ruling on the dates
of transactions. Monetary assets and liabilities denominated in foreign currencies are retranslated
into Pak Rupees at the exchange rates prevailing on the balance sheet date. All exchange
differences are charged to profit and loss account.
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5.19 Financial Instruments

5.19.1 Financial assets

The Group classifies its financial assets in the following categories: at fair value through profit or
loss, fair value through other comprehensive income and amortized cost. The classification
depends on the purpose for which the financial assets were acquired. Management determines the
classification of its financial assets at initial recognition. All the financial assets of the Group as at
statement of financial position date are carried at amortized cost.

Amortized cost

A financial asset is measured at amortized cost if it meets both the following conditions and is not
designated as at fair value through profit or loss:

- it is held with in a business model whose objective is to hold assets to collect contractual cash
flows; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Impairment

The Group recognizes loss allowance for Expected Credit Losses (ECLs) on financial assets
measured at amortized cost and contract assets. The Group measures loss allowance at an amount
equal to lifetime ECLs.

The Group recognizes loss allowance for Expected Credit Losses (ECLs) on financial assets
measured at amortized cost and contract assets. The Group measures loss allowance at an amount
equal to lifetime ECLs.

At each reporting date, the Group assesses whether the financial assets carried at amortized cost
are credit-impaired. A financial asset is credit-impaired when one or more events that have
detrimental impact on the estimated future cash flows of the financial assets have occurred.

Loss allowances for financial assets measured at amortized cost are deducted from the gross
carrying amount of the assets. The gross carrying amount of a financial asset is written off when the
Group has no reasonable expectations of recovering a financial asset in its entirety or a portion
thereof.

5.19.2 Financial liabilities

All financial liabilities are recognized at the time when the Group becomes a party to the contractual
provisions of the instrument.

5.19.3 Recognition and measurement

All financial assets and liabilities are initially measured at cost, which is the fair value of the
consideration given and received respectively. These financial assets and liabilities are
subsequently measured at fair value, amortized cost or cost, as the case may be. The particular
measurement methods adopted are disclosed in the individual policy statements associated with
each item.
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5.19.4 Derecognition

The financial assets are de-recognized when the Group loses control of the contractual right that
comprise the financial assets. The financial liabilities are de-recognized when they are extinguished
i.e. when the obligation specified in the contract is discharged, cancelled or expired.

5.20 Off-setting of financial assets and liabilities
Financial assets and liabilities are off-set and the net amount is reported in the financial statements
only when there is a legally enforceable right to set-off the recognized amounts and the Group
intends either to settle on a net basis or to realize the assets and settle the liabilities simultaneously.

5.21 Provisions

Provisions are recognized when the Group has a present legal or constructive obligation as a result
of past events and it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate of the obligation can be made. Provisions are
reviewed at each balance sheet date and adjusted to reflect the current best estimate.

Provisions are recognised when the Group has a present obligation (legal or constructive) as a
result of a past event, it is probable that the Group will be required to settle the obligation, and a
reliable estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the end of the reporting period, taking into account the risks and uncertainties
surrounding the obligation.

Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognised at present value using a pre-tax discount rate. The unwinding of
the discount is recognised as finance cost in the statement of profit or loss.

When some or all of the economic benefits required to settle a provision are expected to be
recovered from a third party, the receivable is recognised as an asset if it is virtually certain that
reimbursement will be received and the amount of the receivable can be measured reliably.

As the actual outflows can differ from estimates made for provisions due to changes in laws,
regulations, public expectations, technology, prices and conditions, and can take place many years
in the future, the carrying amounts of provisions are reviewed at each reporting date and adjusted to
take account of such changes. Any adjustments to the amount of previously recognised provision is
recognised in the statement of profit or loss unless the provision was originally recognised as part of
cost of an asset.

5.22 Contingent liabilities
A contingent liability is disclosed when the Group has a possible obligation as a result of past
events, whose existence will be confirmed only by the occurrence or non-occurrence, of one or
more uncertain future events not wholly within the control of the Group; or the Group has a present
legal or constructive obligation that arises from past events, but it is not probable that an outflow of
resources embodying economic benefits will be required to settle the obligation, or the amount of
the obligation cannot be measured with sufficient reliability.
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5.23 Contract asset / liability
The Group recognizes contract asset against the cost incurred and estimated earning which is in
excess of the amount billed to the customer to date. The Group recognizes the contract liability
against the amount billed to the customer which is in excess of the cost incurred and estimated
earning of the contract to date.

5.24 Segment reporting

An operating segment is a component of the Group that engages in business activities from which it
may earn revenues and incur expenses including revenues and expenses that relate to transactions
with any of the Group’s other components. The Group has only one reportable segment.

5.25 Joint ventures and joint operations.

The Group's share in transactions and balances related to joint operations, in which the Group has
a working interest, are combined on a line by line basis with similar items in the Group's
consolidated financial statements. While equity method accounting is used for joint ventures.

5.26 Earnings per share

The Group presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated
by dividing the profit or loss attributable to ordinary shareholders of the Group by weighted average
number of ordinary shares outstanding during the period. Diluted EPS is determined by adjusting
the profit or loss attributable to ordinary shareholders and the weighted average number of ordinary
shares outstanding for the effects of all dilutive potential ordinary shares.

5.27 Related party transactions

Transactions involving related parties arising in the normal course of business are conducted at
arm's length at normal commercial rates on the same terms and conditions as third party
transactions using valuation modes as admissible.

104



6.2

OPERATING FIXED ASSETS

The following is the statement of operating fixed assets:

Motor vehicles,

Buildings on Plant and Furniture and Computers and Solar System Construction
o Freehold land e . cycles and N N N Total
Description freehold land Yy ies boats with Grid equipments
R
P
Year ended June 30, 2025
Net carrying value basis
Opening book value 403,904,400 22,478,552 88,126,623 620,903 771,810 322,388 - 109,078 516,333,754
Revaluation surplus/(deficit) 6,585,600 938,565 - - - - - - 7,524,165
Additions - 35,449,494 10,550,979 198,800 712,000 9,847,500 2,487,000 - 59,245,773
Transfers - - - - - - - - -
Deletions - NBV (191,914,000) (1,000,000) (180,000) - (8,000) . - : (193,102,000)
Depreciation charge - (590,448) (10,182,265) (199,351) (224,155) (52,905) (69,083) (27,780) (11,345,987)
Closing net book value 218,576,000 57,276,163 88,315,337 620,352 1,251,655 10,116,983 2,417,917 81,298 378,655,705
Gross carrying value basis
Cost/revalued amount 218,576,000 58,081,614 110,895,702 2,297,887 2,638,354 13,361,279 2,487,000 418,200 408,756,036
Deletions - (13,750) - - (8,000) - - - (21,750)
Revaluation adjustments - (245,569) - - - - - - (245,569)
218,576,000 57,822,296 110,895,702 2,297,887 2,630,354 13,361,279 2,487,000 418,200 408,488,718
Accumulated depreciation - (805,452) (22,580,365) (1,677,535) (1,378,699) (3,244,296) (69,083) (336,902) (30,092,331)
Deletions - 13,750 - - - - - 13,750
Revaluation adjustments - 245,569 - - - - - - 245,569
- (546,133) (22,580,365) (1,677,535) (1,378,699) (3,244,296) (69,083) (336,902) (29,833,013)
218,576,000 57,276,163 88,315,337 620,352 1,251,655 10,116,983 2,417,917 81,298 378,655,705
Year ended June 30, 2024
Net carrying value basis
Opening book value 282,082,400 17,348,836 11,474,197 836,568 755,307 274,486 - 140,058 312,911,852
Revaluation surplus/(deficit) 196,000 1,552,256 - - - - - - 1,748,256
Additions - - 1,463,800 - 223,700 208,701 - - 1,896,201
Transfers 121,626,000 4,066,125 81,140,000 - - - - - 206,832,125
Deletions - NBV - - - - - - - - -
Depreciation charge - (488,665) (5,951,374) (215,665) (207,197) (160,799) - (30,980) (7,054,680)
Closing net book value 403,904,400 22,478,552 88,126,623 620,903 771,810 322,388 - 109,078 516,333,754
Gross carrying value basis
Cost/revalued amount 403,904,400 22,967,217 100,524,723 2,099,087 1,926,354 3,513,779 - 418,200 535,353,760
Deletions - (66,125) - - - - - - (66,125)
Revaluation adjustments - (207,536) - - - - - - (207,536)
403,904,400 22,693,556 100,524,723 2,099,087 1,926,354 3,513,779 - 418,200 535,080,099
Accumulated depreciation - (488,665) (12,398,100) (1,478,184) (1,154,544) (3,191,391) - (309,122) (19,020,006)
Deletions - 66,125 - - - - - - 66,125
Revaluation adjustments - 207,536 - - - - - - 207,536
- (215,004) (12,398,100) (1,478,184) (1,154,544) (3,191,391) - (309,122) (18,746,345)
403,904,400 22,478,552 88,126,623 620,903 771,810 322,388 - 109,078 516,333,754
Depreciation rate % per Annum - 25t028 6 to 30 9to 18 10to 15 9to 18 9to 18 6to24

Freehold land and building on freehold land of the Company is located at Mouza Chur Harpal, Near Chur Chowk, Main Peshawar Road, Rawalpindi Cantt measuring 5.1 Kanal Details of workshop and

residential buildings of the company constructed on this land are as follows:

LOCATION

PARTICULAR

COVERED AREA (In Sq. Ft)

Mouza Chur Harpal, Near Chur Chowk, Main Peshawar Road,
Rawalpindi Cantt.

Gammon house Head office

4,004

Depreciation has been all d

Contract expenditure

General and administrative expenses

NOTE

28
29

2025 2024
Rupees
10,210,045 5,982,354
1,135,942 1,072,326
11,345,987 7,054,680
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6.3

6.4

6.5

6.6

7.1

7.2

7.3

7.4

GAMMON PAKISTAN LIMITED

The revaluation surplus on property, plant and equipment is a capital reserve, and is not available for
distribution to the shareholders in accordance with section 241 of the Companies Act, 2017.

This represents surplus on book values resulted from revaluation of operating fixed assets based
on fair value / market value estimated by independent valuers adjusted only by surplus realized on
disposal of revalued assets and incremental depreciation arising out of revaluation. Revaluation of
land and buildings was based upon fair market value and valuation for other operating assets was
conducted during 2019 which was based upon depreciated replacement costs to reflect the residual
service potential of the assets taking account of age, condition and obsolescence. Details of
revaluation are as follows:

Independent valuer Revaluation dates
M/s Impulse (Private) Limited June 30,2025
M/s Impulse (Private) Limited June 30,2024
M/s Impulse (Private) Limited June 30,2023
M/s Impulse (Private) Limited June 30,2022
M/s Impulse (Private) Limited June 30, 2021
M/s Impulse (Private) Limited June 30, 2020
M/s Impulse (Private) Limited June 30, 2019

The forced sale value of the revalued freehold land and buildings at date of statement of financial
position has been assessed at Rs. 88,896,736/-.

Had there been no revaluation, the net book value of the specific classes of operating assets would
have been as follows:

2025
Rupees
Freehold land 120,988
Buildings on freehold land 38,382,066
Plant and machinery 8,623,263
Furniture and fixture 1,161,988
Computers and accessories 1,282,307
Motor vehicles, cycles and boats 10,119,655
Construction equipment 273,403
2025 2024
INVESTMENT PROPERTY NOTE Rupees
Carrying amount as at June 30,
Gammon House - land and building 7.3 365,339,500 357,646,440
The movement in this account is as follows:
Opening balance 357,646,440 479,831,160
Less: Transfer during the year 7.2 - (121,626,000)
Net fair value gain on revaluation shown in 7,693,060 (558,720)
profit and loss account 74
Carrying amount as at June 30 365,339,500 357,646,440

In the previous year, the Company had transferred barren land at Chak Beli, measuring 209.70
Kanals, to Gammon Pakistan Precast (Private) Limited (GPPL) against the issuance of 12,162,600
shares of Rs. 10 each as non-cash consideration, valued at Rs. 121.63 million based on an
independent revaluation.

This represents part of Gammon House which is held to earn rentals and for capital appreciation
and shown under the head "Investment property". The Company has adopted fair value model for
valuation.

In 2013, management purchased and installed billboards at Gammon House, which were treated as
additions to investment property.

As of June 30, 2025, the company revalued all of its investment properties through an independent
valuer, Impulse (Private) Limited. The revaluation resulted in a net fair value gain of Rs. 7,693,060
(2024: net fair value loss of Rs. 558,720).
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9.1

10

10.1

10.2

11

GAMMON PAKISTAN LIMITED

Forced sale value of the investment property at date of statement of financial position is assessed
at Rs 310,538,264 / -.

There are no non-cancellable fixed rate operating leases over the Company’s investment property,
land and buildings.

2025 2024
NOTE Rupees
PRE-COMMENCEMENT EXPENDITURES
Cost Incurred 7,289,790 7,289,790
7,289,790 7,289,790
Less: Accumulated Amortization (1,457,959) (1,093,469)
5,831,832 6,196,321

It represents pre-commencement expenditures of subsidiary company that is amortized over the
period of twenty years using straight line method.

2025 2024
NOTE Rupees
LONG TERM SECURITY DEPOSITS
Tender money deposit 150,000 2,550,000
Others security deposits 1,200,600 1,200,600
1,350,600 3,750,600

It represent deposits against receipt of non-financial services. These are carried at nominal value as
effect by amortization is not material in respect of these financial statements.

STORES, SPARES AND LOOSE TOOLS

Consumable materials 176,655 176,655
Stocks and Stores 10.1 & 10.2 22,996,339 20,570,898
Spares 569,019 569,019
Loose tools 20,575 20,575
Other stocks 200,042 200,042
23,962,629 21,537,189

Balance as at June 30 33,997,195 31,571,754
Impairment - obsolete and slow moving item (11,000,856) (11,000,856)
22,996,339 20,570,898

Stocks and Stores also include items which may result in capital expenditure but are not
distinguishable at the time of purchase. However, the stores and spares consumption resulting in
capital expenditure are capitalized in cost of respective assets.
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2025 2024
NOTE Rupees
CONTRACT RECEIVABLES
Owned
Unsecured - considered good
Against billings:
- completed contracts 76,107,566 76,107,565
Provision for expected credit loss 111 (73,512,276) (73,512,276)
2,595,290 2,595,289
Against retention money:
- completed contracts 79,929,396 80,537,519
Provision for expected credit loss 1.1 (38,066,851) (38,066,851)
41,862,545 42,470,668



12

121

13

13.1

Joint venture:
- against billings
- against retention money

Provision for expected credit loss

NOTE

1.1

GAMMON PAKISTAN LIMITED

2025 2024
Rupees
17,054,553 17,054,553
12,936,380 12,936,380
29,990,933 29,990,933
(29,990,933) (29,990,933)
44,457,835 45,065,957

Management, in the prior years, carried out an exercise to identify long outstanding receivable
balances comprising of progress billings and retention money which are not likely to be received due
to various reasons. Similarly, during the year, management carried out the ECL assessment and
identified provision for expected credit loss as follows:

Opening balance
Charge during the year

CONTRACT ASSET
Under the following captions:
Contract asset on incomplete projects

This comprises as follows:
Cost incurred on incomplete projects
Estimated earnings

Billings to date

LOANS AND ADVANCES

Unsecured - considered good

To employees / project managers for expenses
To suppliers

To labour incharge

To sub - contractors

Doubtful advances

Provision for expected credit loss

NOTE

13.1

2025 2024
Rupees
141,570,060 141,570,060
141,570,060 141,570,060
65,049,779 65,049,779

1,875,995,062
204,237,252

1,875,995,062
204,237,252

2,080,232,314
(2,015,182,535)

2,080,232,314
(2,015,182,535)

65,049,779 65,049,779

5,854,834 6,789,177
10,258,544 8,400,358

34,200 -

2,955,720 2,955,720
19,103,298 18,145,255
26,387,232 26,387,232
45,490,530 44,532,487
(26,387,232) (26,387,232)
19,103,298 18,145,255

Management, in the previous years, carried out an exercise to identify long outstanding receivable
balances comprising of advances to staff and suppliers, which are not likely to be received due to
various reasons. Similarly during the year, management carried out the assessment and identified

provision for expected credit losses as follows:

Opening balance
Reversed/charged during the year

NOTE
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2025 2024
Rupees

26,387,233 26,387,233

26,387,233 26,387,233
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14 OTHER RECEIVABLES
Unsecured:

- Considered good
Other receivables 141 16,139,017 4,015,220

14.1  This amount includes rental income receivable from related parties as follows:

2025 2024
Rupees
Janana De Malucho Textile Limited 146,410 146,410
Ghandhara Industry Limited 563,680 -
Bannu Woolen Mills Limited 109,508 163,468
Kisa Khani kabab (Pvt) Limited 1,200,000 -
2,019,598 309,878
14.2  Aging of receivable from related parties:
1-90 days 2,019,598 309,878
90-180 days - -
Over 180 days - -
2,019,598 309,878

14.3 Maximum balance due from related party at end of any month during the year is Rs. 1,270,532
(2024: Rs. 2,030,117).

15 TAX REFUNDS DUE FROM GOVERNMENT

Balance as at July 01, 90,514,225 85,272,052
Advance income tax 16 4,199,768 5,242,173
94,713,993 90,514,225
16 TAXATION - NET

Balance as at July 01, 4,199,768 5,242,173
Transferred to tax refunds due from Government (4,199,768) (5,242,173)
Provision for taxation - (502,458)
Advance income tax 8,602,131 4,702,226
8,602,131 4,199,768

2025 2024

NOTE Rupees

17 CASH AND BANK BALANCES

Cash in hand 2,184,334 611,725

Cash at bank: local currency

- Current accounts 171 42,647,649 1,803,234

- Savings accounts 17.2 10,505 10,505

- Deposit accounts 17.3 889,443 889,443
43,547,597 2,703,182
45,731,931 3,314,907

17.1 1t include Rupees 7,995/- (2024: RS. 7,995/-) attached under the instructions of Sindh Revenue
Board in prior years against the order no 72 in 2018 for the departmental recovery of Rupees 51.696
million. On December 23, 2020 the Commissioner Appeals order in favour of the company and the
company is under process to detach these bank accounts.

17.2 The PLS accounts remained dormant during the year. Consequently, no profit was accrued or
credited to these accounts, and their balances remained unchanged from those reported in the
previous year (2024: profit rates ranged from 19.5% to 21%).
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18

18.1

18.2

18.3

18.4

19

GAMMON PAKISTAN LIMITED

The entire balance as at June 30, 2025 and June 30, 2024 is under a bank's lien against guarantees

issued by the bank.
SHARE CAPITAL

Issued, subscribed and paid up capital

Number of ordinary

2025 2024
22,627,320 22,627,320 Fully paid in cash
2,562,845 2,562,845 Issued as fully paid bonus
shares
3,076,066 3,076,066 Issued against conversion
of loans
28,266,231 28,266,231

This includes shares held by related parties as follows:

Bibojee Services (Private) Limited - Parent of Holding Company

20,369,056 (2024: 20,369,056) ordinary
shares of Rs 10 each

Directors and their spouses / minor children

95,855 (2024: 95,855) ordinary shares of Rs 10 each

2025 2024
226,273,200 226,273,200
25,628,450 25,628,450
30,760,660 30,760,660
282,662,310 282,662,310
203,690,560 203,690,560
958,550 958,550
204,649,110 204,649,110

The parent company Bibojee Services (Private) Limited held 72.06% shares (2024: 72.06% shares)
in Gammon Pakistan Limited as at June 30, 2025.

All ordinary shareholders have same rights regarding voting, board selection, right of first refusal

and block voting.

Authorized share capital:

This represents 30,000,000 (2024: 30,000,000) ordinary shares of Rs. 10/- each amounting to Rs.

300,000,000 (2024: Rs. 300,000,000).

SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT

The revaluation surplus on property, plant and equipment is restated and now presented as a
separate capital reserve in the financial statements.

Balance brought forward
Add: Revaluations during the year
Less:
Transferred to equity in respect of incremental
depreciation charged during the year - net of
deferred tax

Revaluation adjustment due to transfer of
asset

Related deferred tax liability during the year
transferred to profit and loss account
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2025 2024
389,603,139 436,777,682
7,524,165 1,748,257
1,884,181 1,441,959
270,939,099 45,547,870
941,830 1,932,971
273,765,110 48,922,800
123,362,194 389,603,139



Less: Related deferred tax effect :
Opening balance - as previously reported
Revaluation during the year

Revaluation adjustment due to transfer of asset

Incremental depreciation charged during the
year transferred to profit and loss account

20 NON-CONTROLLING INTEREST

20.1  Summary of non-controlling interest

Opening balance
Investment during the year
(Loss) for the year

21 DEFERRED LIABILITY

21.1  Gratuity

GAMMON PAKISTAN LIMITED

6,017,855 7,962,931
36,588 (12,106)
(172,235) (1,344,001)
(769,595) (588,969)
5112,613 6,017,855
118,249,581 383,585,284
78,094,677 (304,847)
- 81,140,000
(3,910) (2,740,476)
78,090,767 78,094,677

The Holding company operates an unfunded gratuity scheme. The scheme provides for terminal
benefits for all its permanent employees whose period of service exceeds six months. Employees
are entitled to gratuity on the basis of one gross salary for each completed one year of service
after the minimum qualifying period. Annual charge is based on actuarial valuation carried out as
at June 30, 2025 using Projected Unit Credit Method.

The Holding Company faces the following risks on account of gratuity:

Final salary risk: The risk that the final salary at the time of cessation of service is greater than
what the Holding Company has assumed. Since the benefit is calculated on the final salary, the
benefit amount would also increase proportionately.

212 The amounts recognised in the consolidated statement of financial position are determined as

follows:

Present value of the defined benefit obligation
Benefits due but not paid during the year

21.3 Reconciliation of net defined benefit liability
Present value of defined benefit obligations
Benefits due but not paid as at June 30
Service cost
Interest on defined benefit obligations
Benefits paid during the year
Benefit due but not paid at the year end
Actuarial (gain)

NOTE
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2025 2024
Rupees
1,007,203 606,649
3,635,760 5,795,941
4,642,963 6,402,590
606,649 1,493,221
5,795,941 6,059,213
52,677 53,710
89,481 165,705
(2,160,181) (1,210,272)
(3,635,760) (5,795,941)
258,396 (158,987)
1,007,203 606,649




GAMMON PAKISTAN LIMITED

214 Remeasurement chargeable to statement of other
comprehensive income

Remeasurement (gain) / loss on defined obligation due to:
Actuarial (gain) / loss due to Change in

financial assumptions (317) (430)
Actuarial (gain) / loss due to experience adjustment 258,913 (158,557)
258,396 (158,987)
21.5 The amounts recognised in the statement
of profit or loss:
Current service costs 52,677 53,710
Interest cost 89,481 165,705
142,158 219,415
21.6 Changes in the present value of the defined benefit
obligation are as follows:
Opening defined benefit obligation 6,402,590 7,552,434
Service cost 52,677 53,710
Interest cost 89,481 165,705
Actuarial (gains) / losses 258,396 (158,987)
Benefits paid (2,160,181) (1,210,272)
4,642,963 6,402,590

21.7 Principal actuarial assumptions (financial and demographic) at the end of the reporting
period (expressed as weighted averages) are as follows:

Discount rate as at June 30, 2025 11.75%
Future salary increases 10.75%
Proportion of employees opting for early retirement 0.506% to 14.344%
Mortality rate SLIC (2001-5) Mortality table
Average expected remaining working lifetime of members 3 Years
Average duration of liability 3 Years

21.8 Comparison of five years

Comparison of present value of defined benefit obligation and experience adjustment on obligation
for the current and preceding four years is as follows:

2025 | 2024 | 2023 | 2022 | 2021
Rupees
Present value of 4 307503 606,649 1,493,221 3,030,550 4,319,738

defined benefit

21.9 There are no plan assets, therefore, disclosure in respect to plan assets required as per IAS-19
"Employee Benefits" has not been made in these financial statements.

2110 The charge in respect of defined benefit plan for the year ending June 30, 2026 is estimated to be
Rs. 176,686.

21.11  Sensitivity analysis

The impact of 1% change in following variables on defined benefit obligation is as follows:

2025
1 % increase in 1 % decrease in
assumption assumption
Rupees
Discount rate 975,832 1,037,710
Salary increase 1,039,444 975,735
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21.12 Expected future payments

Within one year
More than one year but less than five years
Above five years

22 DEFERRED TAXATION

GAMMON PAKISTAN LIMITED

988,874
3,734,410

4,723,284

The deferred tax assets and the deferred tax liabilities relate to income tax in the same jurisdiction,

and the law allows net settlement.

NOTE
Deferred tax 221
Tax rate
221 Deferred tax Asset-net

22.1.1 Analysis of change in deferred tax

The gross movement in the deferred tax Assets during the year is as follows:

NOTE
Opening balance
Charged to statement of profit or loss 35
Charged to other comprehensive income 19

22.1.2 Net deferred tax liability is comprised of as follows:

Deferred tax liabilities

Accelerated tax depreciation allowed
Surplus on revaluation of PPE
Gratuity payable

Deferred tax asset

Provision for doubtful receivables

Provision for doubtful loan and advances
Deferred tax asset on brought forward losses
Provision for overseas loan

Gratuity payable

2025 2024
Rupees
9,599,887 (10,866,023)
29% 29%
2025 2024
Rupees
(10,866,023) 29,326,126
20,429,322 (40,180,043)
36,588 (12,106)
9,599,887 (10,866,023)
94,172,294 66,399,356
5,112,611 6,017,853
99,284,905 72,417,209
(41,055,317) (41,055,317)
(7,652,297) (7,652,297)
(29,445,420) (22,533,342)
(10,185,525) (10,185,525)
(1,346,459) (1,856,751)
(89,685,018) (83,283,232)
9,599,887 (10,866,023)

22.2 Deferred tax asset of Rs. 29,445,420 due to brought forward losses has been recognized in the
current financial statements, as in the opinion of the management there is certainty regarding

realisability of the amount (2024: Rs. 22,533,342)
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2025 2024
NOTE Rupees
23 TRADE AND OTHER PAYABLES

Directors current accounts 231 38,077,114 38,077,114
Sundry creditors 39,140,557 34,727,995
Advance rent 2,539,864 2,362,577
Due to sub-contractors 16,999,998 24,543,700
Accrued expenses 48,979,082 48,014,989
Due to employees and others 23.2 6,444,973 9,008,909
Advance from customers 1,005,677 8,122,008
Taxes payable 3,222,579 1,727,895
Joint venture partners' share of profit 1,620,715 1,620,715
Other provisions 23.3 35,122,500 35,122,500
Workers welfare fund payable 1 144,244

193,153,061 203,472,646

23.1  This includes advances paid by directors in order to meet day to day expenses from Chairman
Gen.(Rtd) Mr. Ali kuli khan and Director Khalid Kuli Khan amounting to Rs. 22,553,800/- (2024:
Rs.22,553,800) and Rs. 4,023,314/- ( 2024: Rs. 4,023,314) respectively which are interest free and
reimbursable on demand.

23.2 This balance includes amounts aggregating Rs. 1.563 million (2024: Rs. 1.563 million) payable in
respect of the loans obtained from the Company's Employees' Provident Fund (the Fund) during the
period from 1995 to 1999. The SECP, during May 2008, had issued show-cause notices to some of
the existing directors as well as ex-directors under various sections of the repealed Companies
Ordinance, 1984 (the Ordinance). The SECP, vide its three orders dated 25 June, 2009, had
imposed penalties aggregating Rs. 1.005 million under various sections of the Ordinance on some
of the existing directors and ex-directors in their personal capacity.

The SECP has also directed the Company's Chief Executive to distribute the amount of Rs. 9.153
million to members of the provident fund trust including the employees / directors / ex-directors of
the Company at the time of closure of provident fund trust in the year 1987 as per their entitlement
and to submit an Auditors' certificate confirming that all outstanding money of the fund has been
paid to the members in accordance with the provisions of section 227 of the repealed Ordinance.
The Company opened a separate bank account and transferred the entire amount into it.
Furthermore, an amount of Rs. 7.589 million were paid to members up to December 31, 2019.

23.3 These represent provisions made for the potential liability, in respect of borrowings of Saudi Riyals
2.50 million and Saudi Riyals 5 million during the year 1986 for the Saudi Operations of the
Company, that the Company may have to incur as a result of settlement of overseas dues of
National Bank of Pakistan in accordance with the Incentive Scheme under the State Bank of
Pakistan's Circular No.19 of 05 June,1997 (For further detail please refer note 26.2(a) of these
financial statements).

2025 2024
NOTE Rupees

24 UNCLAIMED DIVIDENDS

Unclaimed dividend 1,442,230 1,442,230
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25 JOINT VENTURE PARTNER'S ADVANCES

These advance have been obtained under various Joint Venture agreements to finance the ongoing
projects. The joint venture partner is entitled to share 50% of the projects' profit financed out of
these advances.

26 CONTINGENCIES AND COMMITMENTS

26.1 Contingent assets
The Holding Company had lodged a claim with National Highway Authority amounting Rs. 201.177
million (2024: Rs. 201.177 million) against M/s Bayinder for recovery of losses suffered by the
Company attributable to the cessation of work at Islamabad - Peshawar Motorway Project.

26.2 Contingent liabilities

(a) The National Bank of Pakistan (NBP) vide its letter number NBP/CORP/2022/107 has categorically
confirmed that the company does not owe any amount in respect of overseas dues of NBP and the
e-CIB portal of the State Bank of Pakistan has also not reported any overdue amount. Therefore,
outcome of the case pending before the Sindh High Court since 2000 cannot be determined at this
stage. However the legal advisor is confident of a favourable outcome.

In view of the above and since the company has made provision for the contingent liability (note 23.2
above) in the financial statements in accordance with the Incentive Scheme under the State Bank of
Pakistan's Circular No. 19 of 05 June, 1997, the management is of the opinion that there is no
further requirement for any provision on this account as no adverse effect is expected. The same
has been endorsed by the Company's Board of Directors (BOD) and the legal advisor in his opinion.
Furthermore, the BOD has agreed to settle any liability that may arise consequent upon the outcome
of the above matter.

(b) Regarding tax year 2015 Best judgment assessment was made against the company under section
121 of the Income Tax Ordinance, 2001 determining tax chargeable at Rupees 46,282,156/- and tax
payable of Rupees. 22,636,470/- The Commissioner Inland Revenue (Appeals) who upheld the
assessment order of Deputy Commission Inland Revenue. Later on, the Appellate Tribunal Inland
Revenue remanded back the case to the assessing officers which is yet to set for hearing. Legal
counsel of the company is confident of a favourable decision in due course of time.

Punjab Revenue Authority completed its proceedings against the company for nonpayment of
Rupees 68,290,380/- as provincial tax during the tax periods from June 2013 to March 2018. The
case is pending before the Appellate Tribunal Punjab Revenue Authority. Legal counsel of the
company is confident of a favourable decision in due course of time.

Proceedings under section 161/205 of the Income Tax Ordinance, 2001 were initiated and
completed against the company for the tax year 2016 and 2018 by determining tax payable of
Rupees 1,677,422/- and Rupees 16,764,436/- respectively. The cases have been heard by the
Commissioner Inland Revenue (Appeals) whose decision is awaited. Legal counsel of the company
is confident of a favourable decision in due course of time.

(c) Inthe ordinary course of business various parties have filed legal cases against the Company, which
have not been admitted as liabilities; accordingly, no provision has been considered necessary
against these claims till their final outcome. The legal advisor of the Company is of the opinion that
these cases are expected to be decided in favour of the Company and therefore no provision has
been made in these financial statements for any liability that may arise consequent upon the result of
above law suits.
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26.3 Commitments

The Group's commitments as at balance sheet date are as follows:
(a) Guarantees issued by a commercial bank and insurance companies in respect of financial and
operational obligations of the Company to various institutions and corporate bodies, aggregate Rs.

(b)

50.062 million (2024: Rs. 50.062 million).

There were no commitments for capital expenditures as at the balance sheet date (2024: Nil).

2025 2024
NOTE Rupees
27 REVENUE
Sale 93,152,023 43,496,084
2025 2024
NOTE Rupees
28 CONTRACT EXPENDITURE/COST OF GOOD SOLD
Materials consumed 51,857,080 25,248,117
Salaries and wages 10,635,459 1,740,731
Maintenance and hiring of plants 2,172,237 1,998,332
Entertainment 2,794,007 2,232,213
Cartage, traveling and conveyance 689,930 257,140
Site auxiliary works and temporary hutting 938,714 1,037,986
Electricity 1,073,017 1,600,619
Depreciation 6.2 10,590,924 6,220,783
Petrol, oil and lubricants 3,214,369 3,332,066
Sundry expenses 673,766 1,218,795
84,639,502 44,886,781
29 GENERAL AND ADMINISTRATIVE EXPENSES
Salaries and benefits 20,167,405 26,715,669
Staff retirement benefits - gratuity 142,158 219,415
Repair and maintenance 4,297,985 1,682,268
Rent, rates and taxes 12,153,974 4,940,513
Telephone and fax 597,648 290,952
Advertisement and publicity 258,280 354,055
Petrol, oil and lubricants 31,000 346,250
Legal and professional charges 2,282,400 4,046,530
Power and electricity 1,368,804 1,068,002
Travelling and conveyance 3,050,757 2,103,117
Hiring of Machinery 2,638,400 1,810,860
Works in view - 100,950
Fee and subscription 873,162 1,008,191
Precommmencement expenditure 364,490 364,490
Depreciation 6.2 755,063 833,897
Other sundry expenses 24,357,461 2,918,056
73,338,987 48,803,214
30 OTHER OPERATING EXPENSES
Auditor remuneration 30.1 & 30.2 885,125 885,125
Loss on sale of operating fixed assets 37,914,000 -
Worker welfare fund - 60,319
38,799,125 945,444
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30.1 Auditor remuneration
Gammon Pakistan Limited

Statutory audit 498,750 498,750
Half yearly review 165,375 165,375
Fee for other certification 21,000 21,000
685,125 685,125
30.2  Gammon Pakistan Precast (Private) Limited
Statutory audit 192,500 192,500
Out of pocket expenses 7,500 7,500
200,000 200,000
2025 2024
31 OTHER INCOME NOTE Rupees
Income from financial assets:
Profit on deposit and PLS accounts - 1,305
Gain realized on maturity of defense saving certificate - 410,513
Income from non-financial assets:
Rental income on investment property 37,512,405 33,241,083
Gain on sale of operating fixed assets and investment 8,000 66,125
property
Gain on sale of obsolete fixed assets/stores & spares 1,400,360 955,850
Misc. Income 11,156,054 316,953
50,076,819 34,991,829

32 FINANCE COST
Bank charges 12,388 5,453

33 FAIR VALUE GAIN ON INVESTMENT PROPERTY

The company, as of June 30, 2025, had revalued all of its investment property. The revaluation
exercise was carried out by Impulse (Private) Limited, and the revaluation resulted in a net fair
value gain amounting to Rs. 7,693,060 (2024: net fair value loss of Rs. 558,720). During the
previous year, the Company also transferred investment property to its subsidiary, Gammon
Pakistan Precast (Private) Limited, against the issuance of shares to enhance its investment in the
subsidiary, recognizing a gain of Rs. 4.00 million on the transaction.

2025 2024
NOTE Rupees

34 MINIMUM TAXES

Minimum Taxes 341 - 1,046,159

341 This represents minimum tax under Section 113 of Income Tax Ordinance and is shown separately
as per the amendments in the applicable standard as disclosed in the policy note 5.15.

35 TAXATION
Current year - -

Deferred tax 20,429,322 (40,180,043)
20,429,322 (40,180,043)

35.1 No numeric tax rate reconciliation is presented in these consolidated financial statements for the
year ended June 30, 2025 as the income of the Group is subject to separate taxation regime under
the Income Tax Ordinance, 2001.
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35.2 The applicable income tax rate for the Tax Year 2024 and beyond is 29% on account of changes
made to Income Tax Ordinance, 2001 through Finance Act 2020. Therefore, deferred tax is
computed at the rate of 29% applicable to the period when temporary differences are expected to be
reversed / utilised.

36 (Loss) / EARNINGS PER SHARE - BASIC AND DILUTED

There is no dilutive effect on the basic earnings per share of the Holding Company, which is based

on:
2025 2024
(Loss) / Profit attributable to shareholders of
holding company RUPEES (66,668,954) 29,162,661
Weighted average number of ordinary shares NUMBERS
at the end of the year 28,266,231 28,266,231
Basic and diluted (loss) / earning per share RUPEES (2.36) 1.03
36.1 Earnings per share comprises as follows:
Distributable loss (2.63) 0.91
Undistributable - unrealised fair value gains 0.27 0.12
(2.36) 1.03

36.2 Under the provisions of Companies Act, 2017 unrealized gain on fair value of investment property is
not distributable as dividend.

37 RELATED PARTY TRANSACTIONS

Related parties comprise of the holding company, subsidiaries, associated companies, directors
and executives. The Group in the normal course of business carries out transactions with various
related parties. Amounts due from and to related parties are shown under relevant notes.

Name of the Relationshi Transaction during the 2025 | 2024
Related Party P year Rupees

Associated Companies

Ghandhara Common Rental income 5,032,851 4,538,712
Automobiles Limited Directorship Rental received (5,032,851) (4,538,712)
Ghandhara Common Rental income 4,992,588 4,502,109
Industries Limited Directorship Rental received (4,428,908) (4,568,659)
Janana De Common Rental income - 73,205
Malucho Textile  Directorship Rental received - -
Bannu Woollen Common Rental income 6,978,524 6,344,113
Mills Limited Directorship  Rental received (6,978,524) (6,541,302)
Kissa Khani (pvt) Common Rental income 1,200,000 -

Limited Directorship Rental received - -

37.1 The status of outstanding balances of related parties as at June 30, 2025 are included in other
receivable (note 14.1) and trade and other payables (note 23).
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2025 2024
NOTE Rupees
38 PROFIT BEFORE WORKING CAPITAL CHANGES
(Loss) before taxation
Adjustment for:

(45,037,997) (12,711,700)

Depreciation 6 11,345,987 7,054,680
Precommencement expenditure 29 364,490 364,490
Staff retirement benefits - gratuity 21.5 142,158 219,415
Gain on sale of fixed assets/store, spares & 31 (28,000) (66,125)
loose tools as scrap
Loss on sale of operating fixed assets 37,914,000 -
Fair value gain on investment property 7 (7,693,060) (3,441,280)
Finance cost 32 12,388 5,453
Workers welfare fund - 60,319
42,057,962 4,196,951
(2,980,035) (8,514,748)
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39 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

a) The aggregate amount charged in the consolidated financial statements for remuneration, including all benefits to Chief Executive,
Directors and Executives of the Holding Company is as follows:

2025 2024
Chief Chief
Directors | Executives Total Directors | Executives Total
Executive Executive

-------------------------- Rupees Rupees -----------m-mmmmmmeeeeeee
Managerial remuneration - - 4,973,847 4,973,847 - - 5,344 972 5,344 972
House rent - - 754,775 754,775 - - 863,004 863,004
Medical - - 754,764 754,764 - - 863,004 863,004
Utilities - - 754,764 754,764 - - 863,004 863,004
Others - - 1,509,528 1,509,528 - - 1,916,736 1,916,736
Total - - 8,747,678 8,747,678 - - 9,850,720 9,850,720
Number of persons 1 7 3 11 1 7 4 12

b) No remuneration was paid to the chief executive during the year during the current year and preceding financial years.

c) The Chief Executive and certain executives are also provided with cars for business and personal use in accordance with the Holding
Company's car scheme.
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40.1

FINANCIAL ASSETS AND LIABILITIES

GAMMON PAKISTAN LIMITED

The Group's exposure to interest rate risk on its financial assets and liabilities are summarized as follows:

2025
Interest/mark up bearin .
Total Maturity Maturityp : Nor:\;nrtkell']e:t !
upto one after one Sub-total .
year year bearing
Rupees
Financial assets
Financial assets carried at amortized cost
Long term security deposits 1,350,600 - - - 1,350,600
Contract receivables 44,457,835 - - - 44,457,835
Other receivables 16,139,017 - - - 16,139,017
Contract asset 65,049,779 - - - 65,049,779
Cash and bank balances 45,731,931 899,948 - 899,948 44,831,983
172,729,162 899,948 - 899,948 171,829,213
Financial liabilities
Financial liabilities carried at amortized cost
Trade and other payables 193,153,061 - - - 193,153,061
Unclaimed dividends 1,442,230 - - - 1,442,230
Deferred liability 4,642,963 - - - 4,642,963
Joint venture partner's advances 30,059,542 - - - 30,059,542
229,297,796 - - - 229,297,796
On balance sheet gap (56,568,634) 899,948 - 899,948 (57,468,583)
Off Balance sheet Items
Financial contingencies and con (136,794,238) - - - (136,794,238)
Total Gap (193,362,872) 899,948 - 899,948  (194,262,821)
2024
Interest/mark up bearin ;
Total Maturity Maturityp : Nor:::l? Tst /
upto one  after one Sub-total .
year year bearing
Rupees
Financial assets
Financial assets carried at amortized cost
Long term security deposits 3,750,600 - - - 3,750,600
Contract receivables 45,065,957 - - - 45,065,957
Other receivables 4,015,220 - - - 4,015,220
Contract asset 65,049,779 - - - 65,049,779
Cash and bank balances 3,314,907 899,948 - 899,948 2,414,959
121,196,463 899,948 - 899,948 120,296,515
Financial liabilities
Financial liabilities carried at amortized cost
Trade and other payables 203,472,646 - - - 203,472,646
Unclaimed dividends 1,442,230 - - - 1,442,230
Deferred liability 6,402,590 - - - 6,402,590
Joint venture partner's advances 30,059,542 - - - 30,059,542
241,377,008 - - - 241,377,008
On balance sheet gap (120,180,545) 899,948 - 899,948 (121,080,493)
Off Balance sheet Items
Financial contingencies and conm (136,794,238) - - - (136,794,238)
Total Gap (256,974,783) 899,948 - 899,948 (257,874,731)

Effective interest rates are mentioned in the respective notes to the financial statements.
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41.2

GAMMON PAKISTAN LIMITED

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Risk management policies

The Group’s objective in managing risks is the creation and protection of share holders’ value. Risk
is inherent in the Group’s activities, but it is managed through a process of ongoing identification,
measurement and monitoring, subject to risk limits and other controls. The process of risk
management is critical to the Group’s continuing profitability. The Group is exposed to credit risk,
liquidity risk and market risk (which includes interest rate risk and price risk) arising from the financial
instruments it holds.

The Group finances its operations through equity, borrowings and management of working capital
with a view to maintaining an appropriate mix between various sources of finance to minimize risk.

Credit risk

Credit risk represents the accounting loss that would be recognized at the reporting date if counter
parties fail to perform as contracted and arises principally from trade and other receivables. The
Group’s policy is to enter into financial contracts with reputable counter parties in accordance with
the internal guidelines and regulator requirements.

Exposure to credit risk

The carrying amounts of the financial assets represent the maximum credit exposures before any
credit enhancements. Out of total financial assets, the financial assets which are subject to credit
risk amounted to Rs. 189,648,126/- (2024: Rs. 138,729,993). The carrying amounts of Group's
financial assets exposed to credit risk at reporting date are as under:

2025 2024
NOTE Rupees
Long term security deposits 9 1,350,600 3,750,600
Contract receivables 11 44,457,835 45,065,957
Loans and advances 13 19,103,298 18,145,255
Other receivables 14 16,139,017 4,015,220
Contract asset 12 65,049,779 65,049,779
Bank balances 17 43,547,597 2,703,182

189,648,126 138,729,993

The aging of contract receivables at the reporting date is:

Not past due - -
Past due 1-30 days - -
Past due 30-90 days - -

Past due 90 days 44,457,835 45,065,957
44,457,835 45,065,957

All the Group's trade contract receivables at balance sheet date represent domestic parties.

To manage exposure to credit risk in respect of trade receivables, management performs credit
reviews taking into account the customer's financial position, past experience and other factors.
Where considered necessary, advance payments are obtained from certain parties.

The exposure to banks is managed by dealing with major bank and monitoring exposure limits on
continuous basis.

Concentration of credit risk

Concentration of credit risk arises when a number of counter parties are engaged in similar business
activities or have similar economic features that would cause their abilities to meet contractual
obligation to be similarly affected by the changes in economic, political or other conditions. The
Group's management believes that it is not exposed to any major concentration of credit risk.
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Liquidity risk is the risk that the Group will encounter difficulty in meeting its financial obligations as they fall due. The Group's approach to
managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal
and stress conditions, without incurring unacceptable losses or risking damage to the Group's reputation. The followings are the contractual
maturities of financial liabilities, including interest payments if any and excluding the impact of netting agreements, if any:

Trade and Other Payable
Unclaimed Dividend
Deferred Liability

Joint Venture partner's
advance

Trade and Other Payable
Unclaimed Dividend
Deferred Liability

Joint Venture partner's
advance

2025
Carrying Contractual | Six Month or Six to One to Two | Two to Five Over Five
Amount Cash Flow Less Twelve Year Year Year
Month
Rupees
193,153,061 193,153,061 193,153,061 - - - -
1,442,230 1,442,230 - - 1,442,230 - -
4,642,963 - - - - 4,642,963 -
30,059,542 30,059,542 30,059,542 - - - -
229,297,796 224,654,833 223,212,603 - 1,442,230 4,642,963 -
2024
Carrying Contractual Six Month or Six to One to Two | Two to Five |Over Five Year
Amount Cash Flow Less Twelve Year Year
Month
Rupees
203,472,646 203,472,646 203,472,646 - - - -
1,442,230 1,442,230 - - 1,442,230 - -
6,402,590 - - - - 6,402,590 -
30,059,542 30,059,542 30,059,542 - - - -
241,377,008 234,974,418 233,532,188 - 1,442,230 6,402,590 -
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Market risk

Market risk is the risk that changes in market price, such as foreign exchange rates, interest rates
and equity prices will effect the Group's income or the value of its holdings of financial instruments.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. Currency risk arise in financial
instruments that are denominated in foreign currencies i.e. in a currency other then the functional
currency in which they are measured.

Presently the Group is not exposed to foreign currency risk except contingencies as disclosed in
note 26.2 to these consolidated financial statements.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. Majority of the interest rate exposure arises
from long term loans and short borrowings. The Group believes that it is not exposed to any
significant interest rate risk.

The Group is not exposed to any material interest rate risk, therefore, no sensitivity analysis has
been presented.

Other price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices (other than those arising from interest rate risk or currency
risk), whether those changes are caused by factors specific to the individual financial instrument or
its issuer, or factors affecting all similar financial instruments traded in the market.

At the year end the Group is not exposed to price risk since there are no financial instruments
whose fair value or future cash flows will fluctuate because of changes in market prices.

FAIR VALUE MEASUREMENT

Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable willing parties in arms length transactions.

The carrying values of all financial assets and liabilities reflected in the financial statements
approximate their fair values. Fair value is determined on the basis of objective evidence at each
reporting date.

The financial instruments that are not traded in active market are carried at cost and are tested for
impairment according to IFRS 9. The carrying amount of trade receivables and payables are
assumed to approximate their fair values.

The fair value of financial liabilities for disclosure purposes is estimated by discounting the future
contractual cash flows at the current market interest rate that is available to the Group for similar
financial instruments, if relevant.

June 30,2025 June 30,2024
Carrying Fair value Carrying Fair Value
Amount Amount
Rupees

Assets Carried at Amortized Cost
Contract receivables 44,457,835 44,457,835 45,065,957 45,065,957
Contract asset 65,049,779 65,049,779 65,049,779 65,049,779
Loans and advances 19,103,298 19,103,298 18,145,255 18,145,255
Other receivables 16,139,017 16,139,017 4,015,220 4,015,220
Cash and bank balances 45,731,931 45,731,931 3,314,907 3,314,907

190,481,860 190,481,860 135,591,118 135,591,118
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June 30,2025 June 30,2024
Carrying Fair value Carrying Fair Value
Amount Amount
Rupees

Liabilities Carried at Amortized Cost
Trade and Other Payable 193,153,061 193,153,061 203,472,646 203,472,646
Unclaimed Dividend 1,442,230 1,442,230 1,442,230 1,442,230
Joint Venture partner's 30,059,542 30,059,542 30,059,542 30,059,542

224,654,833 224,654,833 234,974,418 234,974,418

As at June 30, 2025 the Company did not hold any financial instruments carried at fair value.
Moreover, investment property and operating fixed assets are measured at fair value.

The investment property and freehold land and building in operating fixed assets were valued on
June 30, 2025 carried out by external independent valuer M/s Impulse (Private) Limited.

As at June 30,2025
Level1 | Level2 [ Level3 |  Total
Rupees
Assets
Investment Property Carried at Fair Value - 365,339,500 365,339,500
Freehold Land and Building - - 275,852,163 275,852,163
- - 641,191,663 641,191,663
As at June 30,2024
Level 1 Level 2 | Level 3 | Total
Rupees
Assets
Investment Property Carried at Fair Value - 357,646,440 357,646,440
Freehold Land and Building - - 426,382,952 426,382,952
- - 784,029,392 784,029,392
2025 2024
NOTE Rupees
Reconciliation of net increase in level 3 fair values:
Fair value at beginning of the year 784,029,392 779,262,396
Additions during the year 35,449,494 -
Disposql / Trqnsfer to subsidiary (192,914,000) -
as consideration
Depreciation charged during the year (590,448) (422,540)
Remeasurement recognized in profit or loss 7,693,060 3,441,280
Remeasurement recognized in OCI 7,524,165 1,748,257
Fair value at end of the year 641,191,663 784,029,392

The Holding Company has revalued its freehold land, buildings on June 30, 2025 and plant and
machinery on June 30, 2019 by independent valuer M/s Impulse (Private) Limited on the basis of
market values of similar properties. The fair value of free hold land, buildings and plant and
machinery is a level 3 recurring fair value measurement.

Interest rate used for determining fair value

The interest rates used to discount estimated cash flows, when applicable, are based on the
government yield curve at the reporting date plus an adequate credit spread. For instruments
carried at amortized cost, since maijority of the interest bearing instruments are variable rate
based instruments, there is no difference in carrying amount and the fair value. Further, for fixed
rate instruments, since there is no significant difference in market rate and the rate of instrument
and therefore most of the fixed rate instruments are of short term in nature, fair value significantly
approximates to carrying value.
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Fair value hierarchy

International Financial Reporting Standard (IFRS) 13, "Fair Value Measurement" requires the
Company to classify fair value measurements using a fair value hierarchy that reflects the
significance of the inputs used in making the measurements. The table below shows analysis of
financial instruments carried at fair value by valuation method. The different values have been
defined as follows:

Level 1: quoted prices (unadjusted) in active markets for identical assets and liabilities.

Level 2: input other than quoted prices included with in Level 1 that are observable for assets and
liability either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: inputs for the assets or liability that are not based on observable market data
(unobservable inputs).

Transfers between levels of the fair value hierarchy are recognized at the end of the reporting
period during which the change the occurred. However, there is no transfers between levels during
the year.

42.1 Determination of fair values
A number of the Group's accounting polices and disclosures require the determination of fair
value, for both financial and non-financial assets and liabilities. Fair values have been determined
of measurement and / or disclosure purposes based on the following methods.

Non-derivate financial asset

The fair value of non-derivate financial asset is estimated as the present value of future cash
flows, discounted at the market rate of interest at the reporting date. The fair value is determined
for disclosure purposes.

Non-derivate financial liabilities

Fair value, which is determined for disclosure purposes, is calculated based on the present value
of future principal and interest cash flows, discounted at the market rate of interest at the reporting
date.

43 DISCLOSURE REQUIREMENT FOR ALL SHARE ISLAMIC INDEX
With reference to circular no. 14 of 2016 dated April 21, 2016, issued by the Securities and
Exchange Commission of Pakistan relating to "All Shares Islamic Index", the Company does not
have investment, bank balance or other operations having Islamic mode therefore, individual items
required by circular no. 14 of 2016 have not been disclosed.

44 CAPITAL MANAGEMENT
The Board's policy is to maintain a strong capital base so as to maintain investor, creditor and
market confidence and to sustain future development of the business. The Board of Directors
monitors the return on capital, which the Group defines as net profit after taxation divided by total
shareholders' equity. The Board of Directors also monitors the level of dividend to ordinary
shareholders. There were no changes to the Group's approach to capital management during the
year and the Group is not subject to externally imposed capital requirements.

The capital structure of the Group is as follows:
2025 2024
NOTE Rupees

Equity 845,802,900 905,246,583

Gearing ratio - -
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45 JOINT VENTURES

45.1 The Joint Venture for execution of Bong Canal Bridge, Mangla with Sarwar Construction (Private)
Limited was in the ratio of 60:40 and the Company recognized its own share i.e. 60% of income
and expenses in the preceding years' financial statements.

452 As approved by the Board of Directors, the management had entered into Joint Venture
arrangements for the execution of the following Projects in prior years:

Project Profit sharing
value ratio
Rs. in million Investor
Khalifa Gul Nawaz Medical Complex, Bannu 402.36 50%
Durrani Public School, Bannu - Phase I 295 50%
Hawad / Nurar Bridges, Bannu 176.42 50%

46 INFORMATION ABOUT BUSINESS SEGMENTS

For management purposes, the activities of the Group have been divided into own projects and
joint ventures. The Group operates in these business segments based on risk and return,
organizational and management structure and internal financial reporting systems. Operating
results of joint ventures have not been separately disclosed in these financial statements as these
do not meet the minimum thresholds prescribed by IFRS 8 (Operating Segments).

The Group's operations are confined to Pakistan in terms of customers; accordingly, the figures
reported in these financial statements relate to the Group's business segments relating to

Pakistan.
47 NUMBER OF EMPLOYEES 2025 2024
Numbers
As at June 30 20 19
Average during the year 19 19

48 SUMMARY OF SIGNIFICANT TRANSACTIONS AND EVENTS
48.1 MANAGEMENT ASSESSMENT OF GOING CONCERN

Further the Group has earned an operational (loss) during the current year amounting to Rs
(52.718 million).Further it has managed to meet the day to day working capital requirements and to
repay all the administrative cost through the rental income earned from investment properties.
However, the management is confident of the Group’s ability to continue as a going concern based
on its concentrated effort to re-profile the operational activities and utilization of improved liquidity
in cost efficient operational levels of machinery and related projects. The Group undertook
following significant operational measures in order to generate liquidity and profitable
projects/ventures:
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* New Chief Operating officer, Project Director and Chief Financial Officer hired in place of
ineffective predecessors in the preceding financial year;

* The company is going to develop their own housing and commercial projects for which necessary
approvals are in process.

* On 01 September 2020 the Company entered into a joint venture agreement for 15 years with
Rajcon- a construction and engineering company having expertise in pre-fabricated buildings and
construction for future projects. The Owner of Rajcon also appointed as Chief Operating Officer of
the company to develop, acquire and manage the future projects for the company.

48.2 INVESTIGATION AGAINST EX-CFO

Based on in-house internal audit report the EX-CFO of the company during the period from 01
January 2018 to 29 December 2020 was involved in certain financial transactions amounting to Rs
26.804 million, which is being investigated internally. Moreover, FIR has been lodged against him
subsequent to June 30, 2021. The transactions are mainly done out of books and the impact of
such investigation/FIR, if any, will be accounted for in the period during which such case is
completed.

49 DATE OF AUTHORIZATION FOR ISSUE

These consolidated financial statements were authorized for issue on 28 Oct 2025 by
the Board of Directors of the Company.

49.1 GENERAL

Amounts printed in the consolidated financial statements have been rounded off to the nearest of
rupee, unless otherwise stated.

The corresponding figures have been rearranged, regrouped and reclassified for the purposes of
comparison and better presentation, wherever necessary. However, no significant reclassification
or rearrangement has been made.

( Whadious. MO kelict

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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GENDER PAY GAP STATEMENT

UNDER CIRCULAR NO. 10 OF 2024 OF SECURITIES AND EXCHANGE COMMISSION OF
PAKISTAN

Name of company: Gammon Pakistan Limited
Year ended: June 30, 2025
Following is the gender pay gap calculated for the year ended 30 June, 2024:

i Mean Gender pay gap: 100%
ii. Median Gender pay gap: 100%
ii.  The Company offers its employees equitable compensation based on their
individual profile and performance without any discrimination with respect to
their gender.

For and on behalf of the Board of Directors of the Company.

(C Whadious, MUt

Chief Executive Officer Director
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SUMMARY OF KEY OPERATING DATA

(Amounts are in Million PKR)

2020 2021 2022 2023 2024 2025
PROFIT OR LOSS ACCOUNT
Contract income 184.639 75.716 24.331 6.677 NIL NIL
Net Contract
11.124 (23.21) (1.91) (10.126) (0.92) (706.759)
profit /(loss)
BALANCE SHEET
Shareholders’ equity 785.77 792.354 | 793.869 | 804.356 | 847.749 785.149
Operating Fixed Assets 288.573 | 293.153 | 299.085 | 300.176 | 264.259 126.881
Current Assets 356.703 292.19 267.7 253.59 251.908 313.948
Current Liabilities 269.16 225.018 | 212.595 | 195.367 | 212.753 197.468
Cash and Cash
1.204 5.543 1.206 2.12 3.101 1.946
Equivalents at year end
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