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The Organic Meat Company Limited (TOMCL) – An Introduction

•   One of the largest Halal meat processor and exporter, with the largest market coverage from   
     Pakistan.

• The current operational facilities are :

1. A slaughter-house, processing facility, and fattening farm on an area of 13.852 acres at 
Gadap, Karachi

2. Offal processing facility at Korangi Industrial Area, Karachi 

3. A sheep casing and offal processing facility acquired in August 2023 located at Karachi Export 
Processing Zone (KEPZ) - acquisition of control by December 2024

4. Naturally dehydrated pet chews processing at Korangi Industrial Area, Karachi

5. Cooking and heat treatment facilities at Gadap & Korangi Industrial Area

• Product categories include fresh chilled meat, frozen meat, vacuum packed meat, M.A.P. 
 vacuum packed chilled meat, Heat treated/cooked meat, private labelling fresh/frozen and 
      salted white offal, fresh and frozen red offal, and dehydrated/baked natural pet chews.
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Comparative Performance Overview between 2024 and 2025 

withGrowthand% age
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(Rupees in Millions)

Financial Metric FY 2025 FY 2024 Growth Growth %

Net Sales 14,006.07 11,797.75 2,208.31 18.72%

Gross Profit 1,281.54 1,579.04 (297.50) -18.84%

Operating Expenses 768.32 790.05 (21.73) -2.75%

Finance Cost 153.77 231.49 (77.71) -33.57%

Other Income 246.82 87.02 159.80 -183.64 %

Profit Before Tax 606.27 644.52 (38.26) -5.94%

Profit For The Year 429.79 497.37 (67.59) -13.59%

Earnings Per Share (Rupees) 2.76 3.35 (0.59) -17.61%

Real EPS (after adjusting for exchange 

differences and deferred taxes in Rupees)
2.76 2.80 (0.04) -1.43%
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2025TOMCL

The Organic Meat Company Limited –  Largest Meat Product Portfolio in 
Pakistan

Product Offerings

Heat Treated Meat & 
Cooked Processed Beef Pet Chews Mutton Beef Offal

Heat-treated/cooked 
boneless beef
Cooked beef balls

Dried/dehydrated/ 
baked offal

Fresh Chilled & 
Frozen Mutton 
Carcass, bone-
in and boneless

Fresh Chilled 
& Frozen Beef 
Bone-in & 
Boneless with 
private 
labelling.

Fresh chilled & 
Frozen edible 
red offal & 
white offal,
Raw & Salted
Raw Bones & 
Hides
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The Organic Meat Company Limited  (TOMCL) –  Our Market  Reach

Saudi Arabia

UAE

Iraq

Qatar

Egypt

Kuwait

Oman

Bahrain

Middle East & South Asia

Maldives

Jordan

Azerbaijan

Far East

CIS

Hong Kong

Thailand

TOMCL has the most 

extensive market access 

Within Pakistan’s meat 

export segment

China

USA

North America

Uzbekistan

Canada

Vietnam

EUROPE UNION 
APPRROVAL

Albania

Italy
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Tajikistan

New Addition



The Organic Meat Company Limited – Our Company’s “1ˢt  - Firsts” in 
Pakistan 

• Deboning facility introduced in Pakistan.

• Offering Fresh Chilled Vacuum-Packed Meats and frozen meat products from Pakistan.

• Shifted logistics to "via-sea" for Fresh Chilled Meat to UAE, Oman and Qatar markets.

• Cooked/heat-treated meat from Pakistan for countries with FMD restrictions.

• First company registered on sea ports in KSA duly approved by Saudi Food and Drug 

Authority (SFDA) for meat exports.

• Exclusive approval from Middle Eastern food processing companies, Americana, and Seara 

for frozen meat supplies.

• Largest animal fattening facility  

• Dehydrated Pet chews to the international markets.

• USDA (FDA) approval for exporting dehydrated Pet chews.

• Private Labeling for importers in the Middle East.
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The Organic Meat Company Limited – Our Company’s “1ˢt  - Firsts” in 
Pakistan 

• Only company to have sheep casings EU approvals post-acquisition of MSMHL.

• Red and white offal export initiated from Pakistan for GCC.

• EU approved for salted beef casings exports from Pakistan.

• First company from Pakistan to be approved for cooked beef (frozen) exports to China by the 

GACC

• First company in Pakistan to get approval to export MAP vacuum packed meat to UAE via-

sea

• Only company in Pakistan to export pet chews to Canada

• Besides other firsts achieved by TOMCL from Pakistan, this year the Company became the 

only Pakistani exporter approved by Carrefour UAE, Carrefour Qatar, and Carrefour Oman.
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• The Organic Meat Company Limited has proudly become the first Pakistani listed company to successfully export beef 
casings to Europe. 

• TOMCL Secures Frozen Boneless Beef Export Orders Worth USD 3.24 Million from New CIS Market – Tajikistan 

• The Organic Meat Company Limited Becomes the First Pakistani Meat Producer to Qualify for Direct Export to Carrefour 
(Majid Al-Futtaim - Hyper Market LLC - MAF) UAE. 

• TOMCL Secures USD 7.5 Million Export Orders from China for Cooked Frozen Boneless Beef for FY 2025–2026

• TOMCL successfully negotiated and entered into a new export contract of US$ 8.1 million (US Dollars Eight Million and 
One Hundred Thousand only) with Gold Crest Trading FZE, UAE for the export of frozen boneless beef for industrial and 
household processing to the United Arab Emirates (UAE). 

2025

The Organic Meat Company Limited – Our Recent Achievements
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•  TOMCL Limited (TOMCL) is pleased to announce that operations at its Karachi Export Processing Zone (KEPZA) 
facility was started on 1st October 2025, at its fully owned subsidiary Company’s plant, Mohammad Saeed Mohammad 
Hussain Limited (MSMHL).

• The Organic Meat Company Limited (TOMCL) has successfully partnered with Neem Exponential Financial Services 
Private Limited, to introduce Neem Paymenow, an Earned Wage Access (EWA) service for the employees of The Organic 
Meat Company Limited (TOMCL).

• Expansion is on going for a new processing unit pertaining to Cooked Offals for being able to et access for exports of heat 
treated offals to the mainland Chinese market.

2025
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• In September 2024, successfully secured a significant contract for the supply of frozen cooked beef meat to the People's 
Republic of China (PR China). This contract, valued at USD 12 million.

• In September 2024, the successful completion of Expansion Phase 2 has increased the company's production capacity by an 
additional 300 metric tons (MT) per month for frozen cooked beef meat.

• VIS Credit Rating Company Limited (VIS) has upgraded the ratings of the Company to ‘A/A-1’ from ‘A-/A-2’. The long-
term rating of ‘A’ indicates good credit quality with adequate protection factors, while the short-term rating of ‘A-1’ reflects 
high certainty of timely payment with excellent liquidity factors and minor risk factors. The rating outlook is ‘Stable’.

• On May 2, 2024, the successful completion of First Phase of Operational Expansion Increases Chilled Product Capacity by 
30% at Gadap Facility. 

• The first company from South Asia to have successfully exported Cooked/Heat Treated Frozen Beef meat products to the 
Peoples' Republic of China on March, 2024.

• The Company has undertaken a substantial expansion of their existing meat chilling and freezing capacities through an 
enhanced investment outlay of Rupees 650 million.

2025
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• The first meat and offals processing company in Pakistan that has successfully secured the approval of its Environmental 

Management Plan (EMP) from the Sindh Environmental Protection Authority (SEPA), Government of Sindh.

• The Company has received approval to export "Red and White Offals (frozen and fresh, vacuum-packed)" to the UAE.

• The Company Completes 100% Acquisition of MSMHL, Fulfills all IPO Commitment.

• The first of its kind meat processor and exporter of Pakistan that Secures $4 Million Contract to Export 1,000 Metric Tonnes 

of Beef to UAE in August, 2023. And after successful completion this contract renewed again in April 2024 for additional $4 

Million to Export 1,000 Metric Tonnes of Beef to UAE.

•  The company has developed and implemented first phase of its Fattening farm management ERP which is a state-of-the-art 

fattening and feedlot farming enterprise program.

2025
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The Organic Meat Company Limited | Usual Challenges Year on Year

The Organic Meat Company Limited

• Animals mandi prices have been fluctuating erratically and thus needs astute planning by the 
       management.

• High inflationary pressures on the economy translating in high cost of raw and packing materials.

• Flooding situation and lumpy skin diseases situation.

• Energy and fuel prices have been increasing and being a manufacturing and processing business with 
high energy demands, this is affecting the gross margins.

• External competition through erratic Euro/ US$.

• Taxation has increased from 1% on Turnover to 39% of Profit.
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The Organic Meat Company Limited | Sales Mix Profile
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The Organic Meat Company Limited | Sales Mix Profile
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EXPORT BY VOLUME (QTY IN M.TONS)   Yr 2024

 -

 2,000.00

 4,000.00

 6,000.00

 8,000.00

 10,000.00

 12,000.00

Beef Camel Mutton Offal Pet Chews TOTAL

Beef; 5,802.41 

Camel; 1.43 Mutton; 61.91 
Offal; 902.91 Pet Chews; 10.86 

TOTAL; 6,780 

Beef; 9,113.47 

Camel; -   

Mutton; 72.55 

Offal; 1,159.48 

Pet Chews; 15.41 

TOTAL; 10,361 

EXPORT BY VOLUME (Qty MT)

EXPORT BY VOLUME (QTY IN M.TONS)   Yr 2025 EXPORT BY VOLUME (QTY IN M.TONS)   Yr 2024

EXPORT BY REVENUES (RS. IN Million)   Yr 2025

EXPORT BY REVENUES (RS. IN Million)   Yr 2024

 -

 2,000.00

 4,000.00

 6,000.00

 8,000.00

 10,000.00

 12,000.00

Beef Camel Mutton Offal Pet Chews TOTAL

Beef; 7,218.91 

Camel; 2.10 Mutton; 136.37 Offal; 791.48 Pet Chews; 7.97 

TOTAL; 8,157 

Beef; 10,203 

Camel; -   Mutton; 161 

Offal; 855 
Pet Chews; 29 

TOTAL; 11,249 

EXPORT BY REVENUES (RS. IN MILLION)

EXPORT BY REVENUES (RS. IN Million)   Yr 2025 EXPORT BY REVENUES (RS. IN Million)   Yr 2024



The Organic Meat Company Limited | Sales Mix Profile

The Organic Meat Company Limited

CHILLED MEAT 
38%

CHILLED 
VACCUM 

PACKED MEAT  
2%COOKED MEAT

4%

FROZEN MEAT  
45%

FROZEN 
OFFALS

11%

PET CHEWS/ 
ORGANS

0%

Sales Mix By Volume  Year 2024 

CHILLED MEAT CHILLED VACCUM PACKED MEAT

COOKED MEAT FROZEN MEAT

FROZEN OFFALS PET CHEWS/ ORGANS

CHILLED MEAT 
12%

CHILLED 
VACCUM 

PACKED MEAT  
53%

COOKED MEAT
13%

FROZEN MEAT  
7%

FROZEN 
OFFALS

15%

PET CHEWS/ 
ORGANS

0%

Sales Mix By Volume  Year 2025 

CHILLED MEAT CHILLED VACCUM PACKED MEAT

COOKED MEAT FROZEN MEAT

FROZEN OFFALS PET CHEWS/ ORGANS



The Organic Meat Company Limited | Key Financial Metrics
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The Organic Meat Company Limited | Historic Income Statement (* Rs.’ Million) 
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The Organic Meat Company Limited | Future Outlook
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• Backward integration of the fattening farm operations into backgrounding of animals

• Expansion of product offerings in pet chews business

• Creation of an FMD free compartment to expand into wider global markets 

• Reduce reliance on market supply through enhanced supply capabilities of our fattening 

   farm.

• Introducing offal processing at MSMH.

• Targeting new markets for all products and business lines.

• Further expansion in Chinese, Saudi and CIS markets.

• Reduce reliance on clean credit-based UAE market 
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The Organic Meat Company Limited | Future Outlook

The Organic Meat Company Limited

• Expansion into the private labeling business in other international markets such as UAE and 

   Kuwait.

• Expansion into the fast-food production segment 

• Expansion in sheep and beef casings market in EU as well as UAE

• Expansion into five new projects including:
    
   1) Dung palletization for fuel efficiency.

   2) Beef tallow manufacturing, 

   3) Beef (white offal) cooking / Heat treatment unit for China.

   4) Enhancement in Red Offal (beef) processing line for UAE, and

   5) Acquisition of further land for future expansion envisioned.
 



Thank You 
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This Corporate Briefing Presentation is provided by The Organic Meat Company 
Limited (the “Company”) solely for informational purposes and does not 
constitute an offer, solicitation, or recommendation to buy, sell, or otherwise 
transact in any securities or other financial instruments issued by the Company. 
The information contained in this presentation has been prepared to assist 
stakeholders in understanding the Company’s performance and future outlook. It 
reflects the Company’s current views based on available information as of the date 
of this presentation. The Company makes no representation or warranty, express 
or implied, regarding the completeness, accuracy, or reliability of the information 
contained herein, and expressly disclaims any liability based on or relating to this 
presentation or any omission therein. Certain statements in this presentation may 
contain forward-looking statements, which involve known and unknown risks, 
uncertainties, and other factors that may cause actual results to differ materially 
from the expectations expressed or implied in these statements. These risks and 
uncertainties are beyond the control of the Company, and undue reliance should 
not be placed on these forward-looking statements. The Company assumes no 
obligation to update or revise any information contained herein, whether as a 
result of new information, future events, or otherwise, except as required by law.
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