
Corporate Briefing Session



MFFL Disclaimer
This presentation is not an offer or solicitation to buy or sell any securities or 
investments.

• Mitchell's Fruit Farms Limited (MFFL) has prepared this presentation in good faith, however, no warranty or
representation, express or implied is made as to the adequacy, correctness, completeness or accuracy of any
numbers, statements, opinions or estimates, or other information contained in this presentation.

• The information contained in this presentation is an overview, and should not be considered as the giving of
investment advice by the company or any of its shareholders, directors, officers, agents, employees or advisers.
Each party to whom this presentation is made available must make its own independent assessment of the
company after making such investigations and taking such advice as may be deemed necessary.

• Where this presentation contains summaries of documents, those summaries should not be relied upon and the
actual documentation must be referred to for its full effect.

• This presentation may include some "forward looking statements". Such forward looking statements are not
guaranteeing of future performance and may involve risk of uncertainties. Actual results may differ materially

from these forward-looking statements.
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Organization Overview



Governance and Management
Mr. Kashif Sajjad Sheikh

Chairman
Mr. Usman Zafar Butt
Chief Executive Officer

Board of Directors

1. Kashif Sajjad Sheikh Chairman of the Board

2. Nadeem Bin Javaid Sheikh Non-Executive Director

3. Babur Sultan Independent Director

4. Farooq Nazir Independent Director

5. Syed Muhammad Mehdi Mohsin Non- Executive Director

6. Syeda Umme Kulsoom Iman Female Director

Audit Committee

1. Farooq Nazir Chairman AC

2. Nadeem Bin Javaid Sheikh Member

3. Kashif Sajjad Sheikh Member

HR & Remuneration Committee

1. Babur Sultan Chairman

2. Nadeem Bin Javaid Sheikh Member

3. Usman Butt Member

4. Syeda Umme Kulsoom Imam Member

Sustainability Committee

1. Babur Sultan Chairman

2. Nadeem Bin Javaid Sheikh Member

3. Syeda Umme Kulsoom Imam Member



Governance and Management

Wahab Hameed Chief Financial Officer

Anum Ali Company Secretary

Qaiser Siddiqi Head of Sales

Wajeha Qureshi Head of Marketing

Ayesha Tallat Head of Human Resources



Evolution Journey



Brand Portfolio

Confectionery & Chocolates

Squashes & Seasoning

Condiments, Preserves
& Sauces

Pastes, RTE, RTC



Certifications & Awards



Financial Highlights for FY 2024-25
• Topline stability: Net sales grew marginally by 0.8% to PKR 2,662.7 million,

supported by export growth and a stronger product mix.

• Margin pressure: Gross profit stood at PKR 770.2 million mainly due to
increased wage and input costs.

• Operating profit: Declined 33.4% to PKR 180.3 million, reflecting higher
distribution and administrative expenses.

• Bottom line: Profit after tax at PKR 1.67 million, versus PKR 456 million in
FY24, which included a one-off land sale gain.

• Liquidity strengthened: Secured a PKR 200 million short-term finance facility
from NBP, ensuring working capital adequacy.



Operational Highlights for FY 2024-25

• Efficiency gains: Continued improvements in cost control, waste reduction, and yield
optimization despite operating below capacity.

• Governance: Strong internal control framework with regular reviews by the Audit and
Sustainability Committees.

• Manufacturing & process: Ongoing process improvements in production, administration, and
distribution functions to build resilience.

• Sustainability & compliance: No reportable safety incidents; PKR 433 million contributed
to the national exchequer.

• Corporate development: CCL Holding (Pvt) Ltd acquired a controlling stake, signalling
investor confidence and new strategic direction.



Future Outlook



Transformational Framework – Rebuild, 
Redesign, Reframe
Rebuild

• Drive revenue recovery and margin improvement by focusing on high-potential categories and profitable 
product lines.

• Strengthen exports and B2B pulping business to diversify income streams.

• Consolidate market position through sharper portfolio prioritization and disciplined cost management.

Redesign

• Enforce SOP compliance to deliver production efficiency and cost competitiveness.

• Embed excellence in execution through a structured Route-to-Market (RTM) approach and operational 
discipline.

• Reinforce systems and processes to support scalable, sustainable growth.

Reframe

• Build strong brand equity based on consumer needs, backed by data driven category insights.

• Align innovation with emerging food trends and evolving consumer preferences.



Question and Answer



Thank you


