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ALTERN ENERGY LIMITED



➢      Type    Independent Power Producer 

➢      Power Policy   1994 Power Policy

➢      Off-taker   Central Power Purchasing Agency

    (Guarantee) Limited (CPPA-G); formerly 

    WAPDA

➢      Location   Kohat Road near Fateh Jang

➢      Commissioned   2008 

➢ Financial Close   Phase I – July 1996

 Phase II - Dec 2007

➢ Project Completion  Phase I - June 2001

 Phase II - Sep 2008

➢ Major Contracts

 Power Purchase Agreement (PPA)

 Implementation Agreement (IA)

 Gas Supply Agreement (GSA)

PROJECT INFORMATION



➢ Capacity   31.2 MW at ISO conditions 

➢ Technology   IC Engines – simple cycle

➢ Fuel    Natural Gas / RLNG

➢ Backup Fuel   No provision

➢ Interconnection   66 KV via In-out transmission connected 

                    with Fateh Jang & Jand Grid Stations

➢ Key Equipment   8 Gas-Fired engines (3.9 MW capacity each)                    

   TCG 2032 V16 model

➢ Manufacturer   MWM  (Formerly Deutz, Germany)

➢ Operating Hours   63,000 hrs.

➢ Exported Units   1,764,115 MWh 

➢ Total Land   223 Kanals

PLANT INFORMATION



AEL ( Public Listed)

100%

PMCL ( Private)

60%

RPPL ( Public Unlisted)

COMPANY STRUCTURE



FINANCIAL HIGHLIGHTS



STATEMENT OF FINANCIAL POSITION



STATEMENT OF PROFIT OR LOSS



YEAR Net Generation MWh Capacity Utilization Availability

2011-12 182067 93.10% 97.5%

2012-13 193794 90.80% 96.70%

2013-14 205398 96.10% 95.5%

2014-15 173306 97.40% 94.7%

2015-16 175069 96.40% 92.9%

2016-17 187844 96.70% 94.3%

2017-18 145115 68.20% 96.6%

2018-19 22029 17.30% 95.00%

2019-20 3728.3 2.90% 98.00%

2020-21 12403 29.39% 98.00%

2021-22 0 0% 100%

2022-23 0 0% 100%

2023-24 0 0% 100%

2024-25 0 0% 100%

KEY GENERATION DATA



❖Reduced dispatch demand from the off-taker

➢ Company’s low position on economic dispatch merit order of CPPA-G

▪ Influx of new/ more efficient power plants in the national grid system in the 

last 4 years (approx.. 19,000 MW)

▪ Plant operations shifted on RLNG in September 2017 due to declining local 

gas resources.

▪ Increase in RLNG price during the last 2 years due to:

✓ Pak Rupee devaluation against US$

✓ Increasing RLNG prices in international market

REASONS FOR DECLINE OPERATIONAL INCOME



In 2024, on the request of the Government of Pakistan (“GoP:”), the subsidiary, Rousch, 

signed a Negotiated Settlement Agreement to terminate its PPA, IA and the GoP 

Guarantee (“the Agreements”). 

Salient Features of the Negotiated Settlement:

• The Agreements , which were scheduled to expire in 2032, were terminated with 

effect from October 01, 2024.

• Receivables agreed between the parties as on September 30, 2024 , were paid by 

CPPA by December 31, 2024. 

• RPPL handed over the Complex to the Government by December 31, 2024. 

TERMINATION OF AGREEMENTS OF ROUSCH



• The Company has so far been managing to meet its operational costs out of 

receipts from CPPA against overdue receivables as well as dividend income 

from the subsidiary, ROUSCH. 

• In the absence of any dispatch demand, the Company cannot generate any 

capacity revenue, being on take-and-pay arrangement in its PPA. 

• There is no chance of the plant getting dispatch demand from the off-taker in 

future. 

• Following handing over the Complex to the GoP, there is no certainty on 

dividend income from Rousch in future.

REQUEST FOR EARLY TERMINATION OF AGREEMENTS 

OF ALTERN



• In March 2025, The Board of Directors considered and recommended the 

proposal for early Termination of the PPA, the IA and the GoP Guarantee 

(“the Agreements”).

• In April 2025, the shareholders of AEL in an EOGM approved the 

recommendation of the Board of directors for early Termination of the 

Agreements.

• In May 2025, the Company submitted and application for early Termination 

of Agreements with CPPA, which is under process. 

• The management is following-up the matter with the relevant Government 

Departments.

REQUEST FOR EARLY TERMINATION OF AGREEMENTS 

OF ALTERN



ANY

Questions

ALTERN ENERGY LIMITED



THANK YOU  

ALTERN ENERGY LIMITED
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