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• The contents of this presentation are based on information available at the time of preparation and are 

subject to change without notice.

• Future Outlook in this presentation is based on management's current expectations and assumptions. 

Actual outcomes may differ materially due to risks, uncertainties, and external factors.

• No representation or warranty, expressed, implied or otherwise is made regarding the accuracy, 

completeness, or fairness of the information contained herein. Azgard Nine Limited prepares this 

presentation for informational purposes only.

• The information herein is not intended to serve as financial, legal, or investment advice. Viewers are 

advised to perform their due diligence before making decisions.

• Azgard Nine Limited assumes no liability for any direct or indirect consequences arising from the use of 

this presentation. 
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The Company was incorporated in Pakistan on January 20, 1993 as a public limited company under the 
name ‘Indigo Denim Mills Limited’ and obtained a Certificate for Commencement of Business on  January 
27, 1994. The name was changed to ‘Legler-Nafees Denim Mills Limited’ on 28-02-1994 and subsequently 
to the present name i.e. ‘Azgard Nine Limited’ on April 07, 2004. 

Following are addresses of the Registered Office and manufacturing units of the Company:

Registered/Head Office: Ismail Aiwan-e-Science, Off: Shahrah-e-Roomi, Lahore-54600, Pakistan.

Manufacturing Unit-I: 2.5 KM Off: Manga Raiwind Road, District Kasur, Pakistan. 

Manufacturing Unit-II (Rented): Atta Buksh Road, 18-KM, Off: Ferozepur Road, Mouza Atari Saroba, 
Tehseel Cantt,  Lahore, Pakistan.

Principle business
The Company is a composite spinning, weaving, dyeing, and stitching unit engaged in the manufacturing 
and sale of yarn, denim, and denim products.

Status of the company
Public Interest Company (Listed Company)
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Company Registration Number

CUIN 0029409 (L05903 of 1992-93 dated 20-01-1993)

National Tax Number

1319140-3

Website

www.azgard9.com 
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PSX Symbol: ANL



Board of Directors:

Mr. Zahid Mahmood   - Chairman (Non-Executive Director)

Mr. Ahmed Humayun Shaikh  - Chief Executive Officer

Mr. Abid Hussain   - Independent Director

Mr. Ihsan Ahmad   - Independent Director

Ms. Maliha Sarda Azam  - Non-Executive Director

Mr. Nasir Ali Khan Bhatti  - Non-Executive Director

Syed Hasan Akbar Kazmi  - Non-Executive Director

Mr. Usman Rasheed   - Non-Executive Director
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Strategic / Operational Information

3,780
3,552

3,776

242 242 242

2533 2595 2696

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2023 2024 2025

Total Rotors/Looms/Stitching 
Machines

Rotors Stitching Machines Looms

854 
802 

853 

506 

394 410 

 -

 100

 200

 300

 400

 500

 600

 700

 800

 900

2023 2024 2025

Spinning Capacity – Bags per Day

Installed Capacity - Bags Actual Production - Bags

40,037,984 40,037,984 40,037,984

17,520,323

23,776,176 23,281,842

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

45,000,000

2023 2024 2025

Denim Capacity - Meters

Installed Capacity - Mtrs. Actual Production - Mtrs.

12,340,776 12,642,840
13,134,912

8,847,388

10,625,572
11,616,644

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

2023 2024 2025

Garment Capacity – Pcs.

Installed Capacity - Pcs. Actual Production - Pcs.



Proceeds from the sale of 
Muzaffargarh unit under the 
Creditors’ Scheme of Arrangement 
are being received. Agent banks have 
extended the timeline for completion 
of transaction till December 31, 2025.

The overdue preference shares are 
being paid as per the approved 
settlement plan.
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As on June 30, 2025

SWOT Matrix
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• Good customers retention.

• Innovative capabilities (Denim of the 

future).

• In-house power generation facility

• Internationally recognized 

certifications in quality and 

environment.

• Vertical integration.

• New product development.

Strengths

• Exploring cheaper energy sources.

• Cost reduction through sustainable 

practices

• Entering in related diversification

• Exploring growing global 

    e-Commerce markets.

Opportunities

Weaknesses

• Global recession resulting in slowdown of 

demand

• Cotton availability.

• Imposition of US tariffs.

• New innovations in textile machinery.

• Unstable political and economic situation

• High domestic and international inflation 

with stable PKR.

• Increase in production costs. 

• Growing competition domestically and 

from neighboring countries.

• Conflicts in the world

Threats

• High production cost and low 

margins

• Need to have modern machinery 

and infrastructure

• Inability to accurately forecast due 

to market uncertainty

• Availability of financing to the 

Company.
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Six Years at a glance – Rs. Million
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Ratio Analysis

6.08%

57.88%

7.25%

61.47%

6.36%

67.86%

9.21%

58.77%

6.65%

64.15%

7.15%

56.74%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Operating profit as % of sales Raw Material as % of Sales

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25



Sales Versus Assets
Rs. Million
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Financial Position – Rs. Million
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Ratio Analysis
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Future Outlook – Business 

• High cost of Inputs such as raw materials, shipping and power have eroded 
the margins.

• Monsoon floods in August and September 2025 impacted cotton crops.

• Minimum wage increased from Rs. 32,000 to Rs. 37,000 for the year ending 
June 30, 2025 and subsequently to Rs. 40,000 .

• Shipping costs escalated due to the Middle East conflict causing supply chain 
disruptions.

• Super tax and elimination of presumptive tax regime for exports further 
increased financial burdens on the Company

• Focus on higher-margin products, reduction in lead times and strong customer 
relationship.



Thank You
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