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Archroma is leading the shift to create a sustainable 
future for generations to come. We deliver solutions that 
are environmentally viable.

We are committed to drive a meaningful change. 
Together, we can make lasting impact for a life 
enhanced.



Our PLANET CONSCIOUS+ vision 
guides us as we redefine what’s 
possible, partnering with brands 
and mills to deliver solutions that 
make sense, environmentally and 
economically. The future is in our 
hands, and we’re committed to 
driving meaningful change – 
quickly and at scale. Together, we 
can create lasting impact and help 
consumers achieve their goals, for 
a life enhanced. As the industry 
embraces a cleaner and more 
transparent value chain, we 
partner brands and mills In their 
journey as they navigate the 
evolving regulatory requirements 
and help them stay ahead of the 
curve with innovations that 
anticipate future regulatory 
changes and trends.

The Future is
in our Hands



Designing solutions that have a positive 
environmental impact. Innovating cleaner 

chemistry and durable e�ects for improved 
circularity and resource e�iciency in 

manufacturing.

Enabling sustainable color management from 
inspiration to execution. A comprehensive o� the 

shelf and custom color system that guides the 
designer to select color with sustainability 

attributes that can be achieved in manufacturing.

Designing end-to-end systems with economic 
and environmental sustainability. Combining 

processing solutions and intelligent e�ects 
that bring measurable environmental impact 

and increased process e�iciency.

Implementing processes with measurable 
environmental impact. Combining the ONE WAY 

impact calculator with the Sustainability 
Improvement Program for measurable resource 

savings and productivity improvement.

Ensuring clear, transparent and readily available 
compliance information for the value chain. 

Providing 24/7 online access to product 
certificates and expert notes. Future-proofing 

our portfolio by leading the shi� to cleaner 
chemistries through the removal of hazardous 

or restricted substances.

Communicating to all stakeholders with 
authentic, fact-based information. Avoiding 

greenwashing and improving transparency across 
the value chain.



About the Report 

By sharing relevant information about the Company’s key 
milestones, financial and sustainability performance and 
accomplishments throughout the year, APL aims to present an 
overview of its achievements and contributions. The 
information disclosed in this Report is in accordance with the 
Best Corporate Reporting criteria applicable for FY2025.

Reporting Period

This report covers the period from 01 October 2024 to 30 
September 2025

Reporting Framework

This Report provides an in-depth and transparent disclosure 
of the Company’s financial, environmental, and social 
performance. In preparing this Report, the Company was 
guided by the local statutory and regulatory requirements and 
is also in compliance with the following:

01. International Financial Reporting Standards (IFRS), 
issued by the International Accounting Standards Board 
as notified under the Companies Act, 2017

02. Companies Act, 2017, and other allied laws and 
regulations

03. Listed Companies (Code of Corporate Governance) 
Regulations, 2019

04. Rule Book of the Pakistan Stock Exchange

05. Income Tax Ordinance, 2001 and related rules

06. Other Rules, Regulations, Circulars, Notifications, and 
Guidelines of the SECP

07. Global Reporting Initiative Standards for Sustainability 
Reporting

08. UN Sustainable Development Goals

The Annual Report for the Financial Year (FY) 
2025 is prepared in accordance with the 
Integrated Reporting Framework, providing 
an extensive overview of Archroma Pakistan 
Limited (APL) e�orts throughout the year to 
create value for its internal and external 
stakeholders. 



Report Boundary

This report incorporates all 9 core Content Elements of the Integrated Reporting Framework and integrates 
the following sections:

Materiality

The Company’s process for the determination of materiality has been carried out in accordance with the 
applicable financial reporting framework.

Board Approval

The Directors’ Report and the financial statements contained within have been approved by the Board of 
Directors at its meeting held on 29 October 2025.

Assurance

Independent external auditors KPMG Taseer Hadi & Co. Chartered Accountants have assured the 
Company’s financial statements. In line with the regulatory requirements, the appointment of auditors is 
subject to the approval of members at the Annual General Meeting of the Company.

Forward Looking Statement

We would like to note that any performance outlook and forecasts based on projections and plans for the 
future are subject to several risks, uncertainties and assumptions that may cause actual results to di�er 
materially from those indicated in any forward-looking statement. Furthermore, any forward-looking 
statements are subject to change as a result of new information, future events, or other developments. 

Thank you for taking the time to read our report. We hope you find it informative and helpful.

Organizational overview 
and external environment

Strategy and resource 
allocation

Corporate social 
responsibility

 Outlook Excellence in corporate
reporting

Governance Risks and opportunities Stakeholder’s relationship 
and engagement

 Sustainability
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Archroma’s DENISOL® range of pre-reduced indigo dyes empower you to 
produce the iconic indigo blue that defines denim and jeans – without the risks 
associated with traditional indigo dyeing. We revolutionized denim dyeing a 
decade ago with DENISOL® Indigo 30, a pre-reduced liquid indigo that is easy to 
use and produces consistent deep shades with good rubbing fastness. It helps 
mills increase productivity and reduce pressure on wastewater treatment 
compared to powder indigo, using up to 10% less dye to achieve the same color 
depth.

INDIGO 
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Company Profile (BCR 1.02 & 1.06) 

Archroma Pakistan Limited was incorporated in Pakistan as a public limited company under 
the Companies Ordinance, 1984 (Repealed with the enactment of the Companies Act, 2017). 
The Company is listed on Pakistan Stock Exchange. The address of its registered o�ice is 1-A/1, 
Sector 20, Korangi Industrial Area, Korangi, Karachi, Pakistan. 

The Company is a subsidiary of Archroma Textiles GmbH, registered and having head quarter 
in Pratteln, Switzerland which holds 75% of share capital of the Company. The Company 
operates a highly integrated, customer-focused platform that delivers specialized 
performance and color solutions in over 80 locations. Archroma works with over 4,100 
employees in 38 countries and with over 30 production sites.

Principal Business Activities (BCR 1.02)

The Company is engaged in the manufacturing, sales and indenting business of Specialty 
Chemicals including Dyestu�s and Coating adhesives & Sealants.



Our Heritage
Archroma’s heritage traces back to when Kern & Sandoz was established in 1886 in Basel to 
produce textile dyes. In 1995 Clariant was formed, as a spin-o� from Sandoz, and in 1997 
acquired the specialty chemicals business of Hoechst. Clariant then sold its textile chemicals, 
paper specialties, and emulsion businesses to SK Capital in September 2013. The three 
divisions were combined into an integrated, market-focused, and collaborative company and 
renamed Archroma upon becoming an independent entity.

Through this direct lineage and acquisitions, Archroma has knowledge and experience of 
chemistry and industry spanning more than 160 years.



Our Journey (BCR 1.06)

Organizational
Overview

05 Archroma Pakistan Limited

1965
Karachi pilot project 

started for manufacturing   
of Chemicals and  

Dyestu�s

1886Sandoz begins producing 
textile dyes in Basle 

Switzerland

1963 Sandoz (Pakistan) Limited 
 incorporated

1980
Pilot project for 

manufacturing of  
Dyestu�s also shi�ed to 

Jamshoro factory

1970
Manufacturing of 
Chemicals  commenced at 
Jamshoro factory

1995
Sandoz Chemicals 

Division globally  
demerged by  

establishment of Clariant 
Limited.

1994 Masterbatch factory at 
Korangi, Karachi started
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1997 Acquisition of Hoechst 
Specialty Chemical

2013
Divestment of textile,  
paper  and emulsions   

businesses  by Clariant 
International Limited to 

SK Capital  

2013

2023

1996
Clariant Pakistan Limited  

incorporated by 
demerging Chemicals 

Division of Sandoz 
(Pakistan)  Limited  

Clariant Pakistan Limited 
name changed to 

Archroma Pakistan  
Limited 

2013 Archroma Textiles S.a.r.l 
establish by SK Capital.

2015
Archroma acquired 

Huntsman Textiles E�ects
businesses   

Archroma acquires BASF 
Textiles Chemicals
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Qazi Naeemuddin
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Altaf Jamal Khan Hadi Raza lakhani

Company Secretary

Irfan Lakhani
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(Alternate: Naveed Kamil)

Secretary

Irfan Lakhani
Secretary



Bankers

Auditors
KPMG Taseer Hadi & Co. Chartered Accountants 

Legal Advisor
Fazleghani Advocates

Share Registrar
FAMCO Share Registration Services (Pvt) Limited 8-F, Near to Hotel Faran, Nursery Block-6,
P.E.C.H.S., Shahra-e-Faisal, Karachi

Registered O�ice 
1-A/1, Sector 20, Korangi Industrial Area, Korangi, Karachi

Factories
Petaro Road, Jamshoro,
LX-10, LX-11 Landhi Industrial Area, Karachi

Sales & Marketing O�ices
Katar Bund Road, O�. Multan Road, Thokar Niaz Baig, Lahore
P-277, Kashmir Road, Amin Town, Faisalabad 

Website
www.archroma.com.pk 

E-mail
archroma.pakistan@archroma.com
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Key Highlights for the Year (BCR 1.09)
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Revenue

2025
32,184

2024
28,533

Rupees in million

13% Growth

Gross Margin

2025
24.10

2024
18.20

Percentage

32% Growth

Return on Equity

2025
26.69

2024
(14.47)

Percentage

284% Growth

Return on Assets

2025
7.48

2024
(3.82)

Percentage

295% Growth

Equity

2025
4,410

2024
3,778

Rupees in million

17% Growth
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Profit After Tax

2025
1,177

2024
(546)

Rupees in million

315% Growth

Total Assets

2025
15,728

2024
14,303

Rupees in million

10% Growth

2025
34.05

2024
(15.81)

Rupees

315% Growth

Earnings Per Share



Our Vision (BCR 1.01)

We are passionate to deliver leading and 
innovative solutions, enhancing people’s 
lives and respecting our planet.

Our Mission (BCR 1.01)

We are growing business by leveraging local 
entrepreneurship and global organization in a 
collaborative way. We enable our customers to 
win in their markets, we push limits to 
outperform and we never give up!

Organizational
Overview
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Global Presence (BCR 1.05) 

Over 4100 employees, 
over 80 locations (including 
30 production sites) across 
38 countries worldwide

 Headquarters 
 
 Laboratories 
 Production sites 
 Sales countries

List of all our sites 
 

1. Ameriya (Alexandria)
2. Ankleshwar
3. Atoto
4. Bangpoo
5. Baroda
6. Bogota
7. Castellbisbal
8. Cilegon
9. Fraijanes
10. Jamshoro
11. Gendorf
12. Gersthofen
13. Lamotte
14. Karachi
15. Langweid

16. Lurin
17. Mahachai
18. Maipu
19. Martin
20. Prat
21. Panyu
22. Resende
23. Roha
24. Salvatierra
25. Santa Clara
26. Suzano
27. Tangerang
28. Tianjin
29. Wiesbaden
30. Zarate

90 markets served, including 30 production sites
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Markets served
We currently serve 90 markets worldwide, organized into six regions: North Asia, South Asia, Pakistan, 
North America and Mexico, South and Central America, and Europe, and Middle East and Africa. 
Archroma has suspended its operations in Russia and Belarus until further notice.

Scale of operations
Archroma currently has over 80 locations in 38 countries worldwide, 30 production sites, 23 locations 
with laboratory facilities, 38 warehouses, and ~50 o�ices. We have significant operations in Brazil, 
China, Germany, India, Indonesia,  Mexico, Pakistan, Spain,  Thailand and in the USA.



Presence in Pakistan (BCR 1.03)

Registered O�ice

Sales O�ices

Organizational
Overview
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Production sites

Innovation &
application labs
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Karachi

Hyderabad

Sukkur

Quetta

Bahawalpur

Sahiwal

Multan

Faisalabad

Lahore
Sargodha

DG Khan
Gujranwala

Islamabad

Peshawar

Jhelum



Organizational
Overview

CEO's Message
I feel privileged and very much delighted to 
present Archroma's Annual Report for 2025 
with a hope that you will find its contents and 
commentary an interesting follow through of 
our Performance for the year and some 
highlights from global happenings.

Our Report would give you some insight on 
local and global business scenario, broadened 
product portfolio, multi-dimensional 
research, trends leading to new product 
developments, technology-based 
innovations, roadmap towards sustainability 
and encouraging financial outlook. 

Archroma achieved bottom-line profitability 
of PKR 1,177 million compared to the loss of 
PKR 546 Million last year. Our Gross Revenues 
increased to PKR 32,184 million which is 13% 
higher than previous year. The significant 
improvement to our profitability is mainly 
coming from improved Raw Materials' supply 
chain & sourcing, e�ective cost savings 
initiatives, growing Sales volumes supporting 
better Plant Capacity utilization and 
meticulous financial planning & debt 
management.  Based on the above 
improvements your Company was also able to 
declare Dividends of 300% for the Year 2025. 
Your Company's share prices have also started 
to reflect some of these improvements with 
APL now hovering around PKR 450 per share 
from PKR 256 per share few months back.
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During the year Archroma has further strengthened 
its locally manufactured portfolio through Transfer of 
Manufacturing of legacy Huntsman Dyes and certain 
chemicals portfolio to further reduce import reliance 
of our Textiles Industry customers. Global products 
like Novacron S & Novacron Bold are now being 
manufactured in Jamshoro. Our Textile E�ects 
portfolio has significantly strengthened due to these 
initiatives to further support the Industry & Country's 
Textile Exports and overcome growing Cost 
challenges coming from US Imports Tari�s' increase. 
Further, this year we also introduced new ranges of 
Dyes, Pigments & Chemicals for the Homecare and 
Personal Care customers' portfolio, who also 
continue to increase their reliance on local supplies 
from Archroma to successfully pursue their objectives 
to reduce Global supply chain uncertainties and 
further improve upon imports substitution. 

Our Packaging Technologies business is also growing 
its Market share with the additions of new Colorants 
and water-based Packaging Inks for the Industry. 
Moreover, with the strengthening of our Construction 
Chemicals team, Archroma has been able to launch 
new products for the Concrete mix & water-proofing 
portfolio. We remain confident to move even faster in 
coming months to cater to the broader market 
requirements and earn customer satisfaction.

Securing uninterrupted supplies to produce quality 
products has been our hallmark since inception. We 
formed a highly beneficial partnership with Pakistan 
Oxygen Limited to strengthen Hydrogen supply to our 
Jamshoro site. Hydrogen is a critical component in 
Indigo production. With the strengthening of our 
alliance through this preferential arrangement, we 
will go one step ahead in strengthening local Denim 
industry, a key export contributor to national 
exchequer.

We also enhanced our e�orts towards sustainability 
by taking a major decision to partially switch from 
Grid electricity to renewable Solar energy solutions. 
The 1,590 KW solar systems will generate over 2.4 
million kWh annually providing substantial clean 
energy to power our two production sites at 
Jamshoro and Landhi. This project will create 
phenomenal environmental impact by reducing our 
carbon emissions at 1,148 metric tons, thereby 
contributing to reduce environmental pollution by 
generating clean air. On the other hand, we will be 
assisting the Government by adding our share 
towards climate action & change initiatives.

Sustainable E�luent Treatment plant at Jamshoro 
entered its second decade of saving water through 
recycling for re-use. In line with corporate social 
responsibility, Responsible Care® and Sustainable 
Neighborhood initiatives, we continue to provide 

about 200,000 gallons of clean drinking water a�er 
purification to the surrounding community on daily 
basis absolutely free of cost.

Archroma continues with its compliance with best 
sustainability practices and is part of the Top 5% of 
more than 130,000 Companies from amongst 180 
Countries & 220 industries, based on four criteria i.e. 
Environment, Labour & Human Rights, Ethics & 
Sustainable Sourcing.

Archroma is also Cradle to Cradle Material Health 
Gold level certified across 10 Product groups which 
include Reactive, Acid, Disperse, Indigo & Sulphur 
Dyes plus a series of Chemical products such as 
pretreatment, optical brightening agents, sizing, 
dyeing auxiliaries & flame retardants, which helps 
Textile Mills & brands to confidently use our products 
to achieve Cradle to Cradle certification for their 
finished fabrics & garments. 

An important appreciation came through our way 
when our e�orts on Water Stewardship and 
Management were recognized by Overseas Investors 
Chamber of Commerce & Industry. We were conferred 
with a Special Recognition Award at 3rd Climate 
Conference. This, indeed, is highly motivating for our 
team who work tirelessly in sustainable water saving 
practices. 

Archroma Center of Excellence (ACE) continues to 
stand as an icon in shaping the future of Textile 
Industry by giving the young human resource' 
hands-on experience in Textile Wet Processing and 
Dyeing techniques. A number of ACE interns have 
found their career progression in the Textile Industry 
with this training. The highly sought a�er Internship 
Program in Chemistry and Textile Sciences has 
become Archroma's signature initiative amongst 
Pakistan's Textile academia and institutions.  Scope of 
training has recently been broadened adding quality 
management and sustainability to the syllabus.
     
I would like to express my profound gratitude to all 
our partners, customers and associates for their 
confidence and exceptional support. My sincere 
appreciation goes to the highly dedicated team, who 
have turned every challenge into a growth 
opportunity for Archroma.  

Irfan Chawala
Chief Executive O�icer



P E S
Political uncertainty continues to 
influence the business environment, 
a�ecting investor confidence and 
operational continuity.

Abrupt changes in the government's 
macroeconomic policies also 
adversely a�ect the company's 
business and sales projections.

Geo-political tensions between other 
countries, as also witnessed 
throughout the year, may result in 
supply disruptions leading to price 
volatility with a negative pass-through 
e�ect on our customers.

Sluggish economic growth, continued 
price volatility, and high taxation 
continue to suppress demand across 
multiple sectors.

Volatility in global trade and cost 
structures a�ects export margins.

Reduced Government spending and 
slower economic growth contribute to 
a decrease in demand across various 
industries. 

Economic challenges in the 
country creates potential social 
and well-being challenges in
the community.

Rising expectations around 
corporate responsibility and 
social impact require businesses 
to be more engaged and 
transparent.

The company closely observes 
ongoing political developments and 
government’s regulatory policies that 
may a�ect the Company. 
Industry-related issues are addressed 
through forums such as the Pakistan 
Business Council (PBC), Overseas 
Investors Chamber of Commerce & 
Industry (OICCI).

Strategic and timely procurement of 
imported material keeping in mind the 
geopolitical situation to maintain price 
stability.

The Company closely monitor all 
economic factors and remains focused 
on margin improvement, operational 
e�iciency, and disciplined capital 
allocation, balancing strategic 
investments with a cautious view of 
the macroeconomic landscape.

The Company continues to search for 
and identify new markets for its 
products, both locally and 
internationally.

Archroma actively assessing the 
needs of their communities at 
local level. Community 
representatives are consulted, 
and programs are organized 
accordingly to support and upli� 
the communities. 

Archroma carries out its corporate 
social responsibility (CSR) 
activities in and around the areas 
where it operates. Its 
collaborative e�orts are focused 
on areas like health, education, 
women’s empowerment, 
community development, and 
environmental sustainability. 

Description

Organizational Response

Significant Factors A�ecting the
External Environment (BCR 1.12a)

Political Economical Social

Organizational
Overview
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T E L
Technological obsolescence, striving 
to competitive edge competitors on 
new opportunities created by 
technological advancements.  

Climate change remains one of the 
biggest threats to humankind, given 
the increase in the number of climate 
related calamities, thereby resulting in 
loss of productivity, inflation and other 
negative social impacts.

Other significant threats to the 
company besides climate change are 
depleting gas reserves, water scarcity, 
high temperatures, fog, and smog. 
These threats require a shi� in strategy, 
investments in new technologies, and 
reducing impacts to ensure business 
continuity.

Various laws and regulations 
applicable on the company, i.e 
statutory, corporate legal, 
secretarial, taxation, import, 
environmental, health and safety 
laws and regulations.

We have a dedicated team of 
professionals which ensures that all its 
processes comply with the applicable 
regulatory requirements. The 
Company has taken various initiatives 
for digitalization and automation of its 
processes and strengthened its 
cybersecurity framework to address 
evolving digital threats. This strategic 
approach not only underscores its 
commitment to staying at the forefront 
of technology but also positions it as a 
pioneer in harnessing technological 
advancements.

The Company takes various steps to 
protect the environment including 
compliance with applicable environment 
standards. We manage our environmental 
performance through e�icient use of 
natural resources and identifying and 
implementing green alternatives. The 
Company has made considerable progress 
in solar energy generation projects.

KPIs and associated annual targets are 
defined for each production site and 
monitored on a monthly basis using 
scorecards or dashboards. In addition, 
specific operational excellence and 
resource optimization projects have been 
initiated focusing on process 
simplification, yield improvement as well 
as energy, water and waste reduction.

The company ensures compliance 
with all the applicable laws and 
regulations. The Company’s 
finance, compliance, and    
regulatory departments monitor 
any new legislations impacting 
the company and ensure 
meticulous compliance.

Description

Organizational Response

Technological Environmental Legal
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Principal Business Activities
Textile E�ects

At Archroma, we’ve been pushing the boundaries of 
sustainable innovation for decades, continually 
redefining what’s possible in the textile and apparel 
industry. Our Textile E�ects division – an industry 
powerhouse of leading solutions for specialty textile 
chemicals, dyes and digital inks – creates innovative 
technologies that add value and performance to 
apparel, home textiles and technical textiles, etc.

The pressure for sustainable practices in the chemical 
industry has increased over time, influenced by global 
environmental movements and a widespread 
acknowledgment of the need for ecological 
responsibility.

Our purpose is to lead our customers and markets 
towards a more sustainable future. How we do this 
matters. Through constant innovation and close 
collaboration, we deliver cutting-edge products, more 
resource e�icient processing, cleaner processes and 
expert support. Our goal is to empower our customers 
to create distinctive textiles with sustainability at their 
core.

OUR MARKETS

Archroma serves a wide range of markets, with textile
and apparel as a primary market where we provide 
innovative solutions to brands and mills. Whether it is
casual wear, denim, sportswear, swimwear or formal 

wear, we o�er products that enhance color, 
performance, and sustainability. We also serve the 
home and hospitality markets with innovative 
solutions for home textiles, upholstery, carpets, 
bedding, and other applications.

As demand for technical textiles grows in sectors like 
healthcare, construction, and protective clothing, we 
provide solutions that enhance the performance, 
durability, and safety of these materials. The 
automotive industry is another important sector that 
demands high quality and sustainable solutions for 
interior and exterior materials. Our products and 
solutions have diverse applications in industries 
beyond key markets to help our customers extend 
their capabilities and market share.

Our innovative solutions are also highly valued in the 
home and personal care sector. For home care, we 
o�er high performance, rapidly biodegradable 
surfactants and optical brighteners for laundry, hand 
dishwashing liquids and a broad range of cleaning 
products. Other home care solutions include soil and 
stain release agents, anti-redeposition polymers and 
coloration.

For Personal Care, our trusted range of antiperspirant
agents have been keeping people fresh for over 50 
years. Additionally, we bring decades of expertise in 
specialty chemicals to the leather industry, o�ering a 
comprehensive portfolio designed to enhance every 
stage of processing.

Organizational
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HOME
TEXTILES
HOME AND INSTITUTIONAL
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APPAREL
CASUAL WEAR
DENIM
PERFORMANCE APPAREL
FORMAL WEAR

SPECIALIZED
TEXTILES

TECHNICAL TEXTILES
AUTOMOTIVE
PROTECTION TEXTILES

HOME CARE, PERSONAL CARE,
PLASTICS & LEATHER

HOME CARE



Packaging Technologies

At Archroma Packaging Technologies, our century-long legacy in water-based chemistries inspires our 
continuous pursuit of more sustainable formulations. We take pride in leveraging our expertise in fiber-based 
materials and our leadership on a global scale to provide innovative solutions that improve the look and 
performance of products in the paper and packaging industries, while o�ering more sustainable options to our 
customers.

With a robust background in specialty chemicals and advanced research, we are a reliable partner for pulp and 
paper mills and packaging converters worldwide, delivering sustainable solutions that enhance consumer 
experiences while upholding environmental standards.

Organizational
Overview
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Driving Innovation Across our
Customer Industries
At Archroma Packaging Technologies, our innovations are seamlessly woven into every aspect of modern life, 
advancing sustainable chemistry across industries such as food and beverage packaging, printing and writing 
paper, e-commerce boxes, luxury packaging, and even construction. Our diverse portfolio of sustainable 
chemistries, cra�ed using cutting-edge technologies, ensures that we consistently meet and exceed the evolving 
demands of the markets we serve, enhancing product performance while contributing to a more sustainable 
future.

Despite operating across varied markets, our core water-based chemistry remains the foundational element of 
our sustainable solutions. Our focus on innovation ensures our products are not only e�ective but also 
environmentally responsible, reflecting our commitment to sustainability. With water-based chemistry at our 
core, we continue to invest in innovation that goes even further with some partially and fully bio-based solutions. 
We have invested significantly in 2025 to bring bio-based products to the market, thereby enabling industry 
transition to a circular economy



Calender of Major Events (BCR 1.17) 

Organizational
Overview

25 Archroma Pakistan Limited

2024
31 October 

Board Meeting held for 
approval of Annual 
Accounts 2024

2024
26 December

29th Annual
General Meeting 

2024
26 December

Corporate Briefing 
Session to brief Company 
Profile and its 
Performance 2024

2025
30 June

Appointment Of  CFO
2025

01 July

Appointment Of Chairman
2025

29 July

Board Meeting held for 
approval of 3rd Quarter 
Accounts for Financial 
Year 2025
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2025
28 August

Corporate Briefing 
Session to brief Company 
Profile and its Nine Month 
Performance for financial 
year 2025

2025
25 September

Human Resources &  
Remuneration Committee 
Meeting 

2025
27 January

Board Meeting held for 
approval of Quarterly 
Accounts for Financial 
Year  2025

2025
28 April

Board Meeting held for 
approval of Half Yearly 
Accounts for Financial 
Year 2025 

2025
30 June

Appointment Of CEO
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Code of Conduct
At Archroma, our passion for who we are and for 
deciding and doing the right thing gives us a 
competitive advantage. Each of us must live up to the 
Archroma Values of integrity/honesty, respect, and 
responsibility which are the foundation of our culture, 
our Code of Conduct and our AACC Cultural Pillars, so 
that we make the right decisions and do the right 
things every day everywhere. This unites us globally 
and guides us to foster trust and sustainable 
relationships with all our stakeholders including our 
employees, our business partners, our shareholders 
and our communities.

Ensuring Non-Retaliation: At Archroma, we do not 
tolerate retaliation. Retaliation is any negative 
consequence you experience as a result of making a 
report, participating in an investigation, asking a 
question or refusing to follow an instruction to act in a 
way that is inconsistent with the law, our Code or 
internal policies. 

When a Breach Occurs: When a breach of the Code or 
applicable laws is found to have taken place by an 
employee, Archroma will act quickly and fairly 
including taking all necessary disciplinary action such 
as dismissal and informing the authorities.

Embracing Diversity and Inclusion: At Archroma, 
being a global company, our workforce is incredibly 
diverse. We embrace diversity not only because it is 
the right thing to do, but also because it is good 
business. 

Fostering a Respectful Workplace and Preventing 
Harassment: We must always treat everyone fairly 
and with respect, fostering a productive and inclusive 
work environment. We never engage in harassment 
(sexual or otherwise) or any other unprofessional 
behavior. 

Protection of Company Assets: By working for 
Archroma, we have the responsibility and legal duty 
to protect all physical assets, intellectual property and 
financial assets of Archroma. We must safeguard them 
from the�, loss, misuse and waste and limit personal 
use of company assets. 

Misappropriation: is dishonest, unfair or improper 
taking of something that belongs to another for one’s 
own use. We never misappropriate Archroma’s 
physical property or allow anyone else to do so. Do 
not use Archroma’s resources, including property, 
information, or time, to do work which is not for 
Archroma or for personal gain. 

Protecting Confidential Information and 
Intellectual Property: Like the Company’s physical 
assets, our confidential and proprietary information 
and our intellectual property (IP) including trade 
secrets help us create value for our partners and 
customers. 

Understanding Confidential Information: All 
Archroma information not in the public domain must 
be treated confidentially. The same applies to third 
party confidential information. Confidential 
information can come in many forms. 

Third-Party Intellectual Property: We always 
respect the intellectual property (IP) rights of others 
when carrying out Archroma business. 

Safeguarding Information Technology: Digital 
technologies are now standard tools in business. We 
are all aware that electronic data is vulnerable to 
security risks. As such, the way we manage our 
information technology (IT) systems and records is 
increasingly important. 

Anti-corruption, anti-bribery and Kickbacks: We 
earn business on our merits and with integrity. We 
never seek to influence business decisions through 
inappropriate payments or favors. Anti-corruption 
laws carry potential criminal penalties. 

Gi�s and Hospitality: Archroma acknowledges that 
the exchange of gi�s and entertainment can promote 
good business relationships and goodwill. However, 
we do not o�er or accept gi�s and entertainment or 
other business courtesies that could create the 
appearance of improper influence.
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Fair Competition: We compete vigorously and fairly 
in the marketplace, in compliance with all applicable 
laws. We never compromise our ethical standards to 
gain a competitive advantage or to meet a business 
objective. 

Conflict of Interest: Our reputation as a company 
depends heavily on the independence of our 
decision-making processes and the integrity of our 
employees. We make impartial decisions and act in 
Archroma’s best interests when doing our work. A 
conflict of interest occurs when your personal 
interests or relationships interfere or may reasonably 
be perceived to interfere with or influence your ability 
to make objective business decisions. Such conflicts 
can also impair your ability to work e�ectively on 
Archroma’s behalf

Safety, Health and Environment (SHE) 
Commitments: Archorma’s purpose is to lead our 
industry towards a more sustainable future for our 
customers and markets. We apply science to create, 
manufacture and sell innovative market-leading 
solutions that enrich lives and help create a 
sustainable future.

Anti- Money Laundering Regulations: Archroma 
complies with all relevant national and international 
laws and regulations covering anti-money laundering 
and anti-terrorism laws. Archroma is committed to the 
international fight against money laundering and the 
financing of terrorism. Money laundering involves 
processing illicit funds, so they look legitimate. 

Complying with International Trade Compliance 
Laws: As a global company, we respect all applicable 
international and national laws. Our ability to 
maintain and grow our business depends on it. 
International trade compliance laws are complex and 
vary from location to location.

Political and lobbying activities: Each of us is free to 
have our own political beliefs as citizens. We may be 
personally involved in politics during our personal 
time and make political contributions within legal 
limits.

Respecting Human Rights: We respect the human 
rights of individuals and communities around the 
world. We work to ensure those rights wherever we do 
business, and we expect the same from our business 
partners. 

Strategy, Purpose and Values 
Our Culture Landscape

ACHIEVE AND EXCEED
  / We relentlessly drive for achievements and results
  / We succeed by taking smart risks 
  / We believe that it’s possible to create growth and success
  / We are passionate for the business and inspired by our purpose

ADAPT AND INNOVATE
  / We strive for value-enhancing solutions and services 
  / We enrich our customers through R&D-enabled innovation
  / We embrace agility for fast decision making
  / We pursue excellence and we push for more

CENTER ON CUSTOMER 
  / We put customer needs at the center of all our decisions
  / We build long-lasting relationships with our customers
  / We co-create with our customers to make them win
  / We focus on value creation together with our customers

COLLABORATE AND EMBRACE DIVERSITY 
  / We collaborate in a diverse and inclusive environment
  / We empower our people equally
  / We challenge each other in a positive and respectful way
  / We continuously share knowledge and ideas



Swot Analysis (BCR 1.14) 

• Market Leadership Position.
• Strong brand image and robust value system.
• State-of-the-art productions facilities with deep 

knowledge and expertise in manufacturing leading 
to e�icient production processes, innovative 
problem-solving, and higher quality products.

• Leading Indigo producer in Pakistan, with a growing 
presence in international markets.

• Diversified portfolio with presence across multiple 
customer segments and geographies. 

• Well-invested manufacturing and supply chain 
infrastructure that supports reliability and growth.

• International footprint.
• Experienced workforce with exposure of national 

and international trainings.
• System Selling approach.
• Strong Corporate Governance Structure.
• Environmental Sustainability.
• Strong relationship with customers, suppliers and 

partners.

S

O

Strengths

• Import substitution / solution provider in the 
Market.

• Diversification into new businesses & market 
segments with high local & export potential.

• Improvement in overall e�iciency through 
cost-saving / innovation initiatives across the 
organization.

• Access to foreign markets, driving increased market 
share and contributing to the country’s foreign 
exchange reserves.

• Enhanced capacity utilization through 
improvements in manufacturing and expanded 
production capabilities.

Opportunities
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• High dependence on imported raw materials, 
exposing the business to supply chain and foreign 
exchange risks.

• Longer Lead times and Cash cycle.
• Limited access to untapped markets
• Cost of sales exposed to variation in prices of 

various fuel sources due to high proportion of 
energy cost in overall cost of production.

• Constraints in passing on cost increase in current 
economic conditions, impacting margin control.

Weakness

• Supply chain constraints, lack of raw material 
availability and volatility in international commodity 
prices.

• Global geopolitical tensions and supply chain 
disruptions a�ecting availability, lead times, and 
cost of critical materials.

• Rising competition from international players.
• Lack of level playing field for local manufacturing.
• Government Policies.
• Inconsistent gas supply and rising cost of major 

inputs.
• Political and regulatory uncertainty impacting 

business confidence and investment planning.
• Continuous delays In Sales & Income tax refunds.
• Currency devaluation and restrictive import 

regulations.
• Continued high tax burden and evolving fiscal 

policies a�ecting cost structures and returns.
• Slowdown in demand due to global/local economic 

situation.

Threats

W
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Accolades &
Recognitions

Archroma Pakistan 
wins Skills 

Development 
Employers' 

Recognition Award

Archroma Pakistan 
receives Special 

Recognition Award 
at the 3rd Climate 

Conference

Archroma honored 
at 5th EFP Women 

Empowerment and 
Gender Equality 

Awards 2025
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Archroma Pakistan 
receives 3rd 
position in 

Occupational Safety 
& Health Awards

Archroma Pakistan 
wins Fire Protection 

Award - 2025

Archroma wins 2025 
Just Style Excellence 

Awards for 
sustainable product 

and water 
circularity project
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Archroma Pakistan R&D Team takes an Innovative Leap by Formulating Mowilith®
Waterproofing Solutions for Construction Industry 
 
Our Packaging Technologies team at Archroma Centre of Excellence developed two new water 
proofing solutions: Mowilith® WP1 and WP2. These two modified formulations are designed to add 
value to construction processes, making them an ideal choice due to easy application, durability 
and quality. Both products have already been introduced in the local market and have earned 
positive response from builders, homeowners and constructors. 

Grand Happenings (BCR 1.16) 

Archroma Pakistan Takes a Major Step by Switching to Renewable Energy

Archroma Pakistan recently took a big step towards sustainability by shi�ing to alternate renewable 
Solar energy solutions. The 1,590 KW solar system will generate over 2.4 million kWh annually 
providing substantial clean energy to power our production sites distributing 875 KW at Jamshoro 
and 698 KW at Landhi respectively. The environmental impact of solar installation will prevent 1,148 
metric tons of carbon emissions annually that is equivalent to removing hundreds of cars from the 
road and contributing to cleaner air.

The project will be executed by m/s K-Solar, an organization with a proven track record in this 
field. An agreement was signed on 9 September 2025 at Archroma Center of Excellence, Karachi 
by Mr. Irfan Chawala, CEO, Archroma Pakistan and Mr. Fahad Khawaja, CEO, K-Solar (Private) 
Limited in the presence of team leads of both organizations. 
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Colgate Pakistan Team Visits Archroma Pakistan 

Archroma is progressively becoming trusted partner for Home and Personal care businesses. The 
team from Colgate Pakistan, which is one of the largest FMGC setups in Pakistan, recently visited 
Archroma’s Landhi plant, as well as ACE Applications laboratory and R&D facilities in Korangi, 
Karachi on 16th October. The purpose of this visit was to explore Archroma’s existing and potential 
product portfolio. Through a collaborative approach, Archroma is committed to supporting Colgate 
Pakistan in its localization e�orts. This visit has been instrumental in strengthening 
Colgate-Archroma relationship and growing trust between both multinational entities. 

Archroma Partners with Pakistan Oxygen to Strengthen Hydrogen Supply 
 
We established a strategic partnership with Pakistan Oxygen Limited, leading supplier of industrial 
and medical solutions, fostering a mutually beneficial relationship. The agreement was signed on 
17  April in Karachi by Mr. Mujtaba Rahim and Mr. Matin Amjad, CEO, Pakistan Oxygen Limited.  This 
collaboration aims to ensure a reliable supply of Hydrogen, a critical component in Indigo 
production at Jamshoro site. By securing uninterrupted access to this essential resource, we 
reinforce our commitment to support Pakistan's denim industry, a key contributor to national 
exports. 
  
The partnership underscores the team’s dedication to operational excellence and sustainability 
while contributing to the growth of Pakistan's textile sector. 
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Orientation Visit of Artistic
Milliners team
Artistic Milliners team visited Jamshoro site on 3 October 2025 for a full day site tour 
and discussion on importance of Water Treatment and Chemical management. We 
presented the site report of Jamshoro followed by a detailed site tour including 
Sustainable E�luent Treatment Plant, filtration area, recycling methodology, water 
reservoir and distribution of clean water to the community. Chemical management 
system, which is an important component of every production site was explained in 
detail to the visitors.  
 
We signed an MoU with Artistic Milliners in March 2024. This orientation visit was 
planned in line with the same.  
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Staying Closer to Customers 
Multidisciplinary teams joined hands to discuss adoption of customer-centric 
approach during a meet up. A�er thoughtful and lengthy deliberations, an action 
plan was developed with a way forward. The plan includes strengthening of 
confidence building measures, product portfolio enhancement and seamless 
coordination with our customers providing them innovative solutions of their 
requirements at micro level.



Production Sites to Partnering with
Sales & Marketing Teams
Our production teams produce specialty chemicals with high expertise and quality. 
In order to extend their technical capabilities, teams will now work in partnership 
with sales & marketing to enlighten customers on exhaustive product applications 
and usage. This new step will create better understanding within Archroma as well as 
at customers.

Organizational
Overview



Customers Unite in Joint Strategy to
Enhance Revenue
Successful achievement of revenue targets can only be achieved when our 
customers are fully taken on board and a�iliated at all fronts as One Team. This 
extended strategy is deemed to be supportive in enhancing our revenue targets. The 
team has developed a plan to take this new methodology forward. 
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