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• This Corporate Briefing presents key operational, financial, and strategic highlights for 
FY-2024. 

• The report aims to update shareholders, analysts, and stakeholders on company 
performance. 

• Focus areas include premium trends, profitability, operational issues, audit observations, 
and future direction. 

• External economic and regulatory challenges impacting the insurance sector are also 
evaluated. 

• The briefing outlines management’s actions to improve efficiency and strengthen 
financial stability. 
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Com pany Overview 

• Growing shift toward digital insurance and online policy issuance. 

• Rising demand for health and motor insurance due to customer awareness. 

• SECP’s strict regulatory requirements reshaping the industry. 

• Increased use of data analytics for pricing, underwriting & claims. 

 

Ma rke t  Tre n d s  

• Crescent Star Insurance Limited (CSIL), established in 1957, operates as a general insurance company in 

Pakistan. 

• Offers a diversified portfolio: Motor, Health, Fire, Marine, Engineering, Travel, Livestock & Crop 

Insurance. 

• Strong nationwide presence with a wide branch network. 

• Vision: To serve with excellence and expand insurance services with prudence. 

• Mission: Protect policyholders’ interests through effective risk management and operational excellence. 

• Values include Integrity, Transparency, Passion, Teamwork & CSR. 

• Board comprises experienced professionals ensuring governance, oversight, and strategic direction. 



B R I E F I N G  R E P O R T  

FINANCIAL HIGHLIGHTS 
0 2 

In tro d u c t io n  
Fu tu re  Pla n s  
& St ra te g y 

Co n c lu s io n  
Q & A 

BUSINESS 

0 2 
Fin a n c ia l 
Hig h lig h ts  



B R I E F I N G  R E P O R T  In t ro d u c t io n  
Fu tu re  Pla n s  
& St ra te g y Co n c lu s io n  Q & A 

0 2 
Fin a n c ia l 
Hig h lig h ts  

 
Financia l Perform ance 2024- com parison 



FUTURE PLANS & STRATEGY 
0 3 

BUSINESS 

B R I E F I N G  R E P O R T  In t ro d u c t io n  
Co n c lu s io n  

Q & A 

0 3 
Fu tu re  Pla n s  & 
St ra te g y  Fin a n c ia l 

Hig h lig h ts  



 Fu tu re  Pla n s  & St ra te g y 

B R I E F I N G  R E P O R T  In t ro d u c t io n  
Co n c lu s io n  

Q & A 
An a lys is  a n d  
In s ig h ts  

0 3 
Fu tu re  Pla n s  & 
St ra te g y  

Rapid growth 

Business Expansion 

 Entering the individual client market to diversify revenue streams. 

 Expanding product offerings with digital-backed insurance solutions. 

 Capital Strengthening 

 Right Issue approved at Rs.3 per share to raise working capital. 

 Authorized capital increased to Rs. 1.5 billion to support future growth. 

 Investment Strategy 

 Invest in Real State. 

 Subject to merger being approved by Court the Company will be beneficiary of 7,907,794,516 shares 

of PICIC Insurance Limited (PICIC) making PICIC a subsidy of the Company. 

 Acquired substantial shareholding in SG Power Limited 
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 Operational Strategy 

 Strengthen investment portfolio once CSF–PICIC merger gets court approval. 

 Enhance internal controls, compliance, and governance systems. 

 Improve cash flows through efficient receivable management. 

 Regulatory Compliance 

 Preparing to meet SECP requirement of Rs. 2 billion minimum paid-up capital by 2030. 
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 Bank Enlistment 

 The major challenge faced by the company is Bank Enlistment. 

 Banks continue to violate the Insurance Ordinance which prohibits Banks to issue a list of 

approved insurers. 

 Over Regulation 

 While regulation is encouraged, over regulation becomes an issue in doing business. 

 Enforcing through Regulations and Rules which are inconsistent with the parent Act. 



CONCLUSION 
0 4  

  

BUSINESS 

B R I E F I N G  R E P O R T  In t ro d u c t io n  
Fu tu re  Pla n s  
& St ra te g y Q &A 

0 4  
Co n c lu s io n  

Fin a n c ia l 
Hig h lig h ts  



B R I E F I N G  R E P O R T  In t ro d u c t io n  
Fu tu re  Pla n s  
& St ra te g y Q & A 

Fin a n c ia l 
Hig h lig h ts  

0 4  
Co n c lu s io n  

• Despite economic and regulatory challenges, CSIL delivered stable profitability in FY-2024. 

• Effective expense management and improved investment returns strengthened financial 

results. 

• Company remains committed to risk management, governance, and policyholder 

protection. 

• Strategic focus on business expansion, digitalization, and capital enhancement will support 

long-term growth. 

• CSIL aims to continue delivering value to its shareholders, customers, and stakeholders. 
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