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SSGC Through the Years 0 susouremca

Sui Gas Transmission Indus Gas Company Limited Karachi Gas Company Limitec
Company Ltd. formed in formedin 1955 Distribution formedin 1955
1954 in Sindh and Balochistan Distribution in Karachi

Southern Gas Company
Limitedformed in 1985
Distribution in entire Sindh&
Balochistan

SSG@rmedin 1988
Transmission & Distribution in
Sindh & Balochistan

Wholly -owned Wholly -owned
Subsidiary { \ Subsidiary

SSGC Alternate Energy

SSGC SSGC LPG Limited - @ (Pvt.) Limited
formed in 2009 R VG formed in 2022 Conventional,

ALTERNATE

I P@ LPG Terminal and Distribution PRWEERS\;"TE; non -conventional
( ) v & renewable energy business




Shareholding Structure

Sui Southern Gas
ssGc| Company Limited

Thetotal shareholdingis distributed asfollows:

Direct Shareholdingpf GoPR. 53%

C This represents the majority stake held directly by the
Governmentof Pakistan,granting it a controlling interest and
significantinfluenceover strategicdecisions

Indirect Shareholdingof GoP. 20%
C Thisportion is held through governmentcontrolled entities (such
asstate-ownedenterprisesandfinancialinstitutions).

GeneralPublic& Others 27%

C Thissegmentincludessharesheld by retail investors,local and
foreign institutional investors, mutual funds, and other private
parties

Direct
Shareholdin
g of GoP
53%

Indirect
Shareholding
of GoRP20%




Company Vision, Mission & Values

Sui Southern Gas
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VISION

To be a model utility providing quality services by maintaining
high level of ethical and professional standards and
through optimum use of resources

MISSION

To meet the energy requirements of customers through
reliable, Environmenitfriendly and sustainable supply of Gas
while conducting business professionally, effectively,
ethically and with responsibility to all our stakeholders,
community and the nation.

EXCELLENCE

TEAMWORK

TRANSPARENCY




Company Cover Story (b Company Limited

Despitedecliningindigenousgassupplies,higher UFGin Balochistanand reducedbulk salesdriven by
tariff hikes, off-grid levies, and grid enhancementsfor K-Electric, SSGQlelivered its secondhighest
profit in 10 years Thisachievementreflectsthe / 2 Y LJI sfré&te@iafocuson longterm, sustainable
initiatives that improve operational and financial efficiency while adhering to the governance
frameworkof the StateOwnedEnterprise§Governanceand Operations)Act, 2023

The/ 2 Y LJI sustan@d UFGreduction strategy has delivered material results, with UFGvolumes
decliningfrom 77 BCFin FY2018;19 to 35 BCFin FY 202425, reflecting a cumulative reduction of
approximately 42 BCFdriven by strengthened system controls, pressure optimization, automation,
network rehabilitation, and data-driven operations While volumetric UFGimproved marginallyyearon-
yearasof June2025 depletionof indigenousgassupplieded to a slightincreasan percentageJFGwith
provisionalFY2024¢25 UFGat 12.07% (34.80 BCF) In BalochistanUFGdeclinedby 0.59% to 30.95%
however, despite contributing only around 10% of businessvolumes, the province accounted for
approximately35% of total UFG underscoringpersistentstructuraland sociceconomicchallengeseing
addressedhrough coordinatedregulatoryand stakeholderengagement

SSGOptimizedlimited gassuppliesand modernized2,500km of pipelines,improvingservice,stabilizing
pressuresandkeepingUFGIn singledigits.

SSGQGachieveda capitalization of Rs 37 billion, supporting efficient project execution and asset
development Keyinvestmentsunder the Rehabilitation, Transmissiorand RLNGorogramsenhanced
network reliability, modernization,andoperationalresilience

We are Powering Progress : advancing national development, energy security, and reliable service

millions across our franchise areas. Looking ahead, our vision is clear: to combine excellence wi

innovation, resilience with responsibility, and progress with purpose, as we continue driving Pakista
toward a secure and sustainable energy future




Company Overview Q Company Limited
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000
L )
CORE BUSINESS:: A @

A Transmission, Distribution and Sale of 3.2 Million 249 BCF sindh & Bal
Natural Gas

A Design & Construction of
Transmission/ Distribution Projects

A Regasifed LNG \

-

A LPG/NGL/Condensate Y | ol

A Manufacturing Domestic Gas Meters 922 Billlons Permanent

SUBSIDIARIES :

A SSGQLPGLimiec o
A SSGCAlternate Energy (Pvt.) Ltd. R e
L s U™ G

70+ years 50,000+ Kms 4606+ Kms




Customer Base and Sales Mix

Sectorwise Share of Gas Supplies

Powe
Fertilizer . 4904

9%

Captive
15%

Category No. of Customers
Domestic 3,165,473
Commercial 16,329
Industrial 3,928

Domestic
50%

Supplies MMCFD

337
9

3,185,730

SSGC

Sui Southern Gas
Company Limited




Sui Southern Gas

Core Business & Transmission and Distribution Network (3 Company Limited

b SSGQGs Pakiai alending Digrated public-limited large-
scale gas utilityy Company withh majority of shareholding
owned by the Governmentof Pakistan
Engagedn the businessof transmission(~4,600 Km, up to
42¢ dia.) and Distribution (<50,000 Km) in the franchise
provinces of Sindh and Balochistan since 1954. The

Companyprocuresgasfrom on-shore fields as well as from

two LNG regasification terminals, for supply across its
franchiseareas
Installed capacity around 2.4 BCEDgas is available to

support over 3.21 million industrial, commercial and

domestic consumerslocated across4,000 cities, towns and ;
. .t . e
villages as well to takistaiA’aNorkhgrifgas utilityy company |- s wveerseien

( Ell ’ l@ IEL) = Transmission Pipeline
Scale: 1:2,750,000
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OURFRINANGIACSNARSHONYRY 2628  § [sisunenc
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Unconsolidated Profit / Turnover: \ Unaccounted for Gas:

(Loss) after tax:
FY 2025: PKR 2,689 M FY 2025: PKR 3.05 FY 2025: PKR 435,073 M FY 2025: 12.07% (34.8 BCF

FY 2024: PKR 7.76 FY 2024: PKR 465,870 M FY 2024: 10.59% (32.2 BCF
1.48% UFG increase

Earning per Share:

FY 2024: PKR 6,839 M

60%6W 60%6W 799

\ Decline YoY / Decline YoY | Growth YoY '\ YoY (8% in BCFYW

Capitalization: . Consolidated Profit/ (Loss) | /' Consolidated Earning Per
after Tax: i Share:

FY 2025: PKR 36,810 M N\ | FY 2025: PKR 3,441 M ‘ FY 2024: PKR 3.91
3 FY 2024: PKR 8,292 M .
FY 2024: PKR 23,963 M / FY 2024: PKR 9.41

54% A 58% W 5890y
Growth YoY Decline YoY ; Decline YoY
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60,000,000
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PRICE VOLUME
| 12




Circular Debtg; New Development ® | sui Southem Ges
SSGC | Gompany Limited

Ministry of Energy(Petroleum Division)had engagedservicesof Consultant(KPMG)for Circular
Debtresolution ManagementPlan(CDMP)

KPMG has done a detailed study by engagingboth the Sui companies They have made
recommendationgto the PetroleumDivision

Increaseof GasSalesPricesin November2023 Februaryand July 2024 after considerabletime
had a positive impact on the cashflows of E&P Companiesand has controlled further
accumulationcirculardebt.

Both Sui Companiesare now paying monthly gas bills of E&P Companies In some cases,
significantbacklogwere alsocleared

Consumerprice naotifications on time halted the accumulationin GasDevelopment Surcharge
andfreezethe circulardebt amount.

SalesTaxand Income Taxrefunds started processingat a much faster pace, thereby, improving
the liquidity position of the companyand encouragingor more paymentsto E&Pcompanies




Future Outlook Infrastructure Development & Meg#rojectsS ss.ﬁc e G

A. ExpandingGasConnections Affordable, Safe.and In-Demand Managementplansto add 50,000 gasconnectionsannuallystarting FY
202526. RLNGbeing30%cheaperthan LPGand safer,hasdriven strongdemand 12,000 applicationsreceived,with 7,032 demandnotes

issuedand 4,017 paymentsconfirmed Additionally,6,000 connectiondor multistory buildingsare underway

B. Strateqic Infrastructure Investment to Boost Profitability: The/ 2 Y LIl ilegdpéoject includesthe rehabilitation of 2,500 km of

distribution network acrossKarachiand Interior Sindh,with an estimatedCAPEXf Rs28 billion. Additionalprojects,includingtransmission
pipelinesand compressorsare plannedwith an estimated cost of Rs10 billion. Theseinitiatives are expectedto enhanceoperational
efficiency,strengthenthe gasnetwork, and contribute significantlyto long-term profitability.

C JamshoroJoint Venture Limited (JJV)Y: JamshoroJoint Venture Limited (JJVLhas successfulllcommencedoperationsin December
2025underthe direction of the SIFCfollowing rigorousand constructiveengagemenivith key stakeholdersTherevivalof JJVitepresents
a significantpositive developmentand is projectedto contribute at leastRs 1 billionto { { D heQgofitability. Thismilestone reflects

strongstakeholdercoordinationand underscoresa focusedeffort to enhanceoperationalefficiency,strengthenfinancialperformance and

unlockadditionalvaluefor the Company

D. Agreementwith KE& National SteelComplexLimited: Theagreementwith K-Electricand NationalSteelComplexX_.imitedfor the supply
of gas,rangingbetween 45 to 60 MMCFD.,is expectedto deliver multiple strategicbenefits It will help in reducingunaccountedfor gas
(UFG),improve cash flows, and enhance overall system efficiency Furthermore, this arrangementwill contribute to narrowing the
operationalandfinancialgapcreatedby the exit of captivepower plants,which occurreddue to hightariffs andlevies,thereby supporting
greaterstability and sustainabilityin gassectoroperations

E CircularDebts Thegovernmenthastakenseriousand actionablestepsto substantiallyreducethe circulardebt, markinga positiveshift
for the sector Thesemeasuresare expectedto significantlyimprove cashflow managementand easeliquidity constraints A reductionin
circular debt will also lower financial charges,thereby strengtheningthe overall financial position and ultimately leadingto improved

profitability andlongterm sustainability

e
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Distribution Network Rehabilitation
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/ AlreadyyO0mpipteded \
VDHA Phase (I,11,V,VI,VII)

V DHA Phase Il Ext

V North Nazimabad (All 04 Lots)

V North Karachi (All 04 Lots Mains & Service)

VBaldia (saeedabad , Ittehad Town, Qasba )

V Lyari (AWT, Chakiwara, TBS Lyari&
Kumarwara )

V Malir (07 Lots Mains completed)

V Garden (All 03 Lots completed )

VPECHS Block-2 (Main Completed)

V Kharadar

VThul Town

V Shahdadkot

V Sakrand

VHala Piniladho

V Sinjhoro City

V Mehrabpur City TBS1

V GDS Kandhkot City

J
~ ReNabiltation History, Recent Achievements and Future Target *

In Progness
V North Karachi (Meter Shifting in progress)

V Malir (services & Meter Shifting in progress)

VLandhi-36C

VPECHS Block-2 (services in progress)

VPIB Colony

V Aligarh Bazar

V Sector -9E

V Manzoor Colony

V Bhittai Colony

V Rehabilitation of Baldia Colony

VOId Sukkur Phase -II

V New Goth Sukkur

VGDN at Mehar City

VUnit No 4 Latifabad Hyderabad (REVISED)

V Sheikh fareed chowk to Aager muhalla
Thatta

VGDS at Gharo -2

V Baberlo Khairpur

Plannedi
2025-26

PECHS

F.B. Area (4 Block)

Gulshan e Igbal

Saddar

Orangi Town

Korangi (4 Sector)

Ratodero Town

Sehwan Town

Daharki Town

Different Areas of Upper Sindh
2026-27

Clifton (Block -1,2, Zamzama & Punjab

Colony)

V FB Area (incl. Liaqatabad & Buffer zone)

V Baldia (Remaining Area)

V TBS Singer, Korangi

V Mirpurkhas City Phase -I

V Mehrabpur Phase -II

V Gambat Town

V Qambar Town

<K LK LK LK LKLKLKLKKL

FY 13 through FY 22
~200 Km

FY 20223
742 Km

FY 202324
1,500 Km

FY 202485
2,512 Km

FY 202526
2,500 Km

FY 2027
2,500 Km
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MERGE »
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Historical UFG PerformancesSGC (03 Company Limited
=90

0
17.10% 17.25% 17.84%

16.56%
15.31%

72.682 '
68.626
55,558 : 10.59% 10.09%
32,254 05

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Note :
The above UFG is including volumes under Motion for Review with OGRA. If OGRA approves partial claim, UFG =
11.1%, if MFR claim completely rejected UFG = 12% . 18




UFG Control Initiatives (03 Company Limited

UFG Reduced | G Around -the -Clock

~44 BCF (60%, FY 2019 vs FY 2025) | Monitoring
~12 BCF UFG savings in Balochistan f}

(FY 2023 vs FY 2025). Gas Purchase at PODs Fiscal Meters has been

Enabled with Check Meters and Remote Data
Acquisition.

Capitalization

PKR 9 Billion (FY-22) enhanced to PKR 17 . .
Billion (FY-23) and to PKR 24 Billion (FY-24). Paradigm Shift

;I:Ffi?zg !Ir!%nlz(\l(:_;}zi) P?gjjgt;ﬁ"gipltal|zat|on 02 x 4 Responsibilitiesof Departments/ Divisions.

Restructuring Massive Restructuring

Massive Operational Restructuring in shape
of Establishing Zonal Structure and New
Regions

Beneficial Use of Remaining Limited Gas
Volumesin Distribution Network Coupled with
Vigilant Monitoring & Gas Load Management
and substantial distribution pipeline network

TBS Automation rehabilitation across franchise area.

Pilot project 50 TBSs & Continuous .
Improvement through Technology Measurement ACCUI'aCIGS
Implementation. Subsequent project for
automating additional 47 TBSs and 18
SMSs(42 legs/Runs) is under execution.

Maximized Measurement Accuracies
through Replacementof Existing EVCswith

the Latest Versions
19
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Subsidiaries & Business Expansion )] s soutnern s

SSGC
LPG,

SSG@PGLimited (SLL)a wholly
owned subsidiaryof SuiSouthern
Gas CompanyLimited, stands at
the forefront oft | | A Zedekgy
sector, setting the standard for
excellence in LPG supply and
distribution. As the operator
of t I 1 A & orlyy Osdlicated
openaccesd_PGterminal at Port
Qasim,SLLs uniquely positioned
to ensure a steady,
uninterrupted supply of clean,
and efficient energy across the
Country,

>
‘

SSGC
ALTERNATE
ENERGY

(PRIVATE) LIMITE

7

Flexibility in commercial
engagement (B2B and B2C),
bypassing SSGC's regulatory
limitations. Generate  non-
operating incometo offset losses
and support the Government of
Pakistan(largestshareholder)
Establish a lean and agile
structure for quick decision
making in response to market
changes Enter green alternative
energymarketsoutside of SSGC's
corebusiness

Manufacturing

7

SSGOwns and operatesthe only
domestic gas meter
manufacturing facility in the
Country Undertechnologylicense
from M/s. Itron, USA,SSGG/IMP
maintainsthe capacityto produce
up to 01 million gas meters per
annum

Certified under ISO 9001, ISO
14001, and 1SO45001, and fully
EN1359compliant




OPERATIONAL SEORACEAGIITY

6,500 Metric Tons of on-site storage capacity,
HIGHLIGHTS | enabling high-volume inventory management

and consistentproduct availability.
6.5k MT

Dedicated bR G starage
capacity

SSGEPG Limited (SLL) Q) usouvemcos

I

I

I

I

| STRAIEGC TERMNNAL

: A world-class,dedicated LPGimport terminal
| equipped to handle vesselsof up to 15,000
' DWT, ensuring efficient and safe offloading
: operations while providing terminal facilities
| for LPGmports.
I

I

I

I

I

I

I

I

I

I

15k DWTT
Vesséhaccommodation
capadity

10096

Complianeewvith
International HHSE
Standards

SSGCILPG

QUALITY AND QUANTITY WITH SAFETY

LRGRLEEET

A nationwide LPGfleet equippedwith safety-
compliant bowsers, delivering uninterrupted
energywhere A (n€siledmost.

(S s ]
LPG FLEET >
[ e —




SSGC LPG LIMITED (SLL) R
PoRittvd Intika@®S of EYYRA OF 2 NAR 2F C,. QH N H

C Profit before taxation Rs. 1.267bn, increased b4

C Profit for the year Is Rs. 758In, has been increased bya.

C Cost Management & Efficiency Gaig$-ixed Cost of the Company was curtailed and
decreased by 11% from the last yearr.

C Terminal Business of 112,830 MT which was an astounding increase%f 82
C 100 KW Solar system at PQA to diversify energy source and reduce its carbon foot

C Market Potential & Growth Driverg SLL captured 48% sea borne market share.

C Outlook - a growing customer base, and controlled costs, SSGC LPG Ltd. is positio
for sustainable growth in profitability and shareholdaralue.

23 |



Meter Manufacturing Plant () | suisoutemgas
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MANUFACTURINSGTRENGTH AMALGAMATION: INVESTMENT

A Only domesticgasmeter manufacturingplant in public sector operatingin South Asia . . ,
with in-house Machining, Plastic Parts Manufacturing, Painting, Meter Assembling, A Proposed amalgamation of SSGC & SNGPL for a National Mes

and Meter CalibrationFacilitiest ensuringcompletevertical integration. Manufacturing & Export Hub.

A . _ A Shared R&D, procurement, and testing for economies of scale.
Certifiedunder ISO9001, ISO14001, and 1ISO45001, and fully EN1359compliant Planned investments: $8M in smart metering, localization &

A The plant proudly achieves 98% indigenization for G-1.6 meters and 97% automation.
indigenizationfor G-4 meters, reflectingt I 1 A agibwinygSelf-sufficiencyin precision
meteringtechnology.

A Currentcapacity 1.2M meters/year Mexpandingto 1.5M by FY202526. EXPOR& MARKE EXPANSION

STRATEGI®IPACT A Tgrget mgrkets:.South AsiMiddle East, Central A§ia, Africa.
A High-quality, anti-tamper, smartenabled meters with

A IRRF 10%, profits risingfrom PKRL4 M 1,426 M (F\2021¢25). Competitive pricing_

A Capacityexpansionto 2.5M meters/yearunder unified Suismodel.

A PositioningPakistanasa regionalhub for gasmeter technology.

Production History of G -1.6 & G -4 Meters
851 K

690 K

X X «
. . 3
mm
— — — — — —— — ——

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24




SSGC Alternate Energy (Pvt) Etext Frontier

SSGQ\lternate Energy,a venture of SSGGs embracingthe sustainablefuture.
Thisinitiative opensup opportunities to provide untapped and unallocatedgas,

synthetic gas to the consumers and other renewable energy avenues to

contribute in energysecurity.

Business Domains

C r
X — INPUTS
B|OgaS/ FARMERS
WASTE MANAGEMENT
COMPANIES

Glgglegseglojusl B|Omethane Biomass |~ MUNICIPALITIES
PPy (RNG)C Pallets =3

TPA2018 BOO Model
\\ 4
a D

Coal to Gas -
Renewable (C2G) Optimization

Hydrogenc of Gas

G) Sui Southern Gas
SSGC | Company Limited

1§
LO I]SVIVSTICS
FARMERS
— WASTE h.’lASNAGEr\.’TENT

COMPANIE
MACHINERY RINGS

—
i
¥
§ $31338
—_—

POWER SUPPLY

INDUSTRY
FARMERS
COMPANIES

Green Fuel Coal to Liquid o
(C2L) Specifications

4 L J




05 ©ther Information




Sui Southern Gas

Realtime Monitoring & TBS Automation 0 gusoumrm e

MazikThings IeT Platform

Remote Monitoring l\g

GSMbasedRemote Monitoring systemis installed at Instruments at SSGC

all the TBSand CMSsites to enable seamlessdata + Bt e Coreir

accessand vigilance Thesystemis capableof: §: My i
reury Mini-AT

3, Mercury TOC Smart DAQ Communication

X Realtime Monitoring 4 Dresser |
. . I —

x DataTrending s hronatary > e — ‘ '

1. Daniel 500

X Analytics + Flow Compuler /

1. Fisher 103

X Reportingand Alarms 2. Fisher 107

3, Fisher 407
4, Fisher 503 }

x DataWarehousingat local servers 5 Bisol GFC

I

TBS Automation

GSM

CCR (KT)

Plﬁsure | $SGC's ELECTRONIC

IE y — - T
/OLUME CORRECTOR
(EVQ) =
,-
et & g
)—* I o ENCLOSURE

Mechanical Pressure

i
Regulators x2 150 9001:2015 | 1SO 14001:2015 | OHSAS 18001-2007
Filter / Straines : ! 7




Sui Southern Gas

RealTime Monitoring- Transmission Q)] st ca

SCADAsystemis installed at { { D trasmissionnetwork to remotely monitor and control the operations The systemis
basedon dedicatedradio-wave frequencywhich is necessarysince coverageof public GSMnetworks is neither complete
nor reliable.

The systemmonitors the operating parametersof the entire network and allows the operator to remotely perform valve
operationsthereby managingthe gasflow. The systemimplemented by M/s. AVEVAcomprisesof componentsfrom MDS,
SchneidelElectric,Dell, Oayssand Rosemountand the sameis capableof:

X Realtime Monitoring and Data Trending
X ValveOperation& Emergencyshutdowns
x LinePackCalculations

X Reportingand Alarms

x DataWarehousing

SCADA COVERAGE

Valve: Assembliés Bulk«Canssmers
95% 100%

Sales Metee Statidn PointtobDelpery
100% 97%




FullScale Digital Customer Management (CC&B) L guzaurenen

SSGashuilt a fully integrated applicationon the Oracleplatform to manageall billing and customercare operationsin one system This
applicationkeepscomplete customerrecordsand connectsall important data suchas sales,meters, and field activities. CC&Bs capableof
handling and maintaining comprehensive customer management records, seamlessly integrated sales data, robust device data
management,field work entries, meter reading, dynamic gasrates, billing data such as payments, adjustments and credits as well as
customercomplaints

ORACL € Oracle Utilities Customer Care and Billing

Home Menu - Admin - Q, Search Menu History - 4=

Field Activity Type

Main FA Characteristics FA Completion Control SP Type Review

@D Field Activity Type Search - Profile 1 - M oft Edge Bill @

FIELD ACTIVITY TYPE : C (31 htips://ccbprodapps.ssgc.com.pk:2501/spl/uiPage/fieldActivity TypeSearchPage?language=ENG&svcMNam

DESCRIPTION - | FIELD ACTIVITY TYPE

=
FIELD ACTIVITY PRIORITY - DESCRIPTION FECOMPE Payment 9

FIELDWORK ORCHESTRATION " | Customer Care & Billing .

FIELD ACTIVITY TYPE DESCRIPTION FIELD SERVICE CLASS FIELD ACTIVITY PRI
FIELD SERVICE CLASS -

M-HGASPR CRD High Gas Pressure Complain Investigation G-SG1 50

ELIGIBLE FOR DISPATCH APPOINTMENT |

D L-INVEST CRD Leak Complaint G-SG1 50
DISPLAY AS ALERT (]
L-P-1NV CRD Low Pressure Complain Investigation G-5G1 50
MBR DAYS ALERT ACTIVE
HPOTCOMP MSR High Pressure / Other Complaints G-5G1 50
ALERT INFORMATION

LEAKCOMP MSR Leak Complaint G-SG1 50
BUSINESS DBJECT

LOWPCOMP MSR Low Pressure Complaint G-SG1 50
STEPS

Main Item Inventory Meter Inventory

STOCK LOCATION & 10035 ), Sehwan - UD - Shafi Muhammad Chandio (Not Allowed)

DATE/TIME 20-11-2025 121500 (O

METER TYPE G4 (1 BADGE NUMBER

Select All Clear All Consumptive Customers| Provisional Customers ‘ Minimum Customers ‘ Nil Customers
METER TYPE BADGE NUMBER SERIAL NUMBER MANUFACTURER/MODEL DATE/TIME SUBSEQUENT LOCATION
SSGC - Diaphgram - -6 CM/Hr 20370512 SSGC - Manufacturing / S5GC - Diaphgram 15-02-2012 19:00:00 Total no of cummers - 3,155,665
SSGC- Disphgram - G-4-& CM/Hr | 22739527 SSGC - Manufacturing / SSGC - Diaphgram | 19-08-2012 12:11:25 (First Billed Customers = 60, Ainal Billed Cusfomers = 7,107 and Other Custorners = 19,047)
- Diaphgram - -6 CM/Hr 22974108 - Manufacturing / SSGC - Diaphgram 18-09-2012 10:03:21

- Diaphgram - -8 CM/Hr 22974146 -Manufacturing / SSGC - Diaphgram 04-07-2011 10:00:00

Total = 184,195 Total = 821,136 Total = 334,325
% of Total = 5.84% % of Total = 26.02% % of Total = 10.59%

' 29

- Diaphgram - -6 CM/Hr 25101083 -Manufacturing / S5GC - Diaphgram 12-09-2012 10:24:34




Geographical Information System (GIS) | susoutm ca

ssGc| Company Limited

Comprehensives1SMapping Systemof SSGCoversits entire franchisearea
I.e. Karachi,Sindh,and Balochistanwhichist | 1 A é‘iﬁé;tlia;@éb&ale,high—
resolution digital mapping platform. The system offers fully integrated,
multi-layered geospatialinformation on the complete gas transmission &
distribution pipeline networks and billing system, accessibleto end-users
acrossthe intranet.

The platform is seamlesslyintegrated with CC&B,MAZIK, CP System,and
SS&CGTnablingadvancedanalytical capabilities Theseinclude location
based leak survey and rectification analysis, rehabilitation planning, line
temperature and pressuredata, gasflow visualization,customer complaint
tracking, customer classification, pipeline ageing, gas theft monitoring,
billing and recovery zone analysis, and a range of additional decision
support tools. O 5 % “_«»

Two dashboardshavebeendeveloped the CustomerComplaintsand Survey [ 107,15 : : °§§§% ]
Leaks Dashboard is operational, while the UFG Analysis Dashboard is | Loy
currently in last stagesof implementation phase Additionally, the Unified

Enterprise GISApplication providing a single, standardizedplatform for all

SBUsandregionshasalsobeenimplemented

As a major technologicalmilestone, SSG®as also completed the migration
of the GlSplatform to EsriArcGISEnterprisell.3. Thisupgraderepresentsa
significant advancementin { { D fge@spatial capabilities and reaffirms its
commitmentto digital excellenceand operational efficiency.




R&D Projects : Innovation, Strategic Transformation, Energy Optimizationss ||/ Ererarr.
Prevention and Assets Upgrades To Achieve Operational Excellence $6¢ | Company Limited

SSGGas investing in R&D Projects for loss prevention, enhancing efficiency and driving innovation acrossits network.
Throughstrategic investmentsin smart systems,Companyis resilient to achieve Operational Excellence Safety, Reliability
and CustomersService

TBS & SMS Automation Modern Mobile Gas Leak

Control (APMS) Detection (Ethane +
Methane Detection)

FOG Fire Fighting Syste
(Micro-Capsulation)

wAdvanced technology for
detecting buried PE pipelines,
improving maintenance
efficiency.

Ice Fostering Ergonomically Designed
Hydrophobic Coatings Plunger Bar Rods

Ergonomically Designed Gas Theft Detection 1
Plunger Bar Rod Camera
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Automation - Online Payments & Mobile Application (| su soutem ca

ssGc| Company Limited

First Utility in Pakistanto implement QRbased Raast payment

solution with 1Link, enabling cashless payments for all the .

customersn Sindhand Balochistan i S Bill Payment
CustomizedRealTime QR Billing ¢ A unigue QR code printed on 6 ’ for the
every gasbill, enablinginstant paymentsthrough all QRsupported o il 2025 CETEAIEET momhﬁjul-zozs‘

bankingapplicationsat no extra costto customers
® Rs. 1,130

5 days 3 hours left Due Date AUG 13, 2025

Expanded Digital Payment Channels ¢ Inclusion of all major
debit/credit cardsthrough mobile appandwebsitesfor secureonline
transactions Online Paymentsvia Easypaisaand Alfa wallets for
maximumcustomerconvenience customer Humber

Latc

Rs. 1,230 Cha

Aftar
Oue Date e

Billing Month

Customer Class

Multi -BankPartnershipsg Paymentportalsintegratedwith HBL,UBL, : L Meter Reading
BankAlfalah FaysaBank,Banklslamiand othersfor P2G, G2P, G2M, msacsdif apribaitsmmiiyon BRI
and G2GtransfersthroughRaast 1Link | |

Ease Of Doing Business¢ Online portal for new connections (Al
customers)and instant information accessthrough Web portal and
Mobile application Intimation through messagingservice and bill
deliverythroughemail
REGISTER KARIE

LIFE KARIEN ASsAAN

,1\
R?GSt switch to

Pakistan’s Instant Payment System

uf/JI—J/J o> register now




Sui Southern Gas
ssGc| Company Limited

Mobile Application :
Supervisor Dashboard
s@c Sui Southem Gas SSGC - COMPLAINT MANAGEMENT & mwna 42 € VAracking

Tracking = Reports =

Total Tickets
TICKET ; 397

Disptch Groups: Fill Week @ Update

ACCOUNT Book Number & Meter Number &
Actions ‘ ‘ ( 1 ‘ | ‘ ‘ Meter Age

aoro  (E3ED

. FA STATUS & CMS STATUS &
Dispatch (| | CUSTOMERNAME | [ (

Group ‘ | ‘ All E] ‘AH E]

—_— Distribution - DSV - MALIK BASHIR
| view ||| Edit | 2256330000 2254246384 0313012 18098478 . D-K-DFNC AHMED Pending Un-Assign

Area Low Pressure MUHAMMAD ARIE

| view ||| Edit | 7746130000 7747121233 0305002 17465527 D-kDPnC | Distribution - DSM - PASTOR BASHIR Pending Un-Assign
L J L J Area Low Pressure MASIH

Real time vie of the unassigned, returned, completed, and cancelled complaints.
Easy filtering by selecting the status of mentioned category.
Provides realtime tracking of fitters' locations and complaint updates and assignment.

Successfully implemented in CRD, Recovery & Distribution for complain resolution.




