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The General Manager PUCAR & Courier
Pakistan Stock Exchange Limited Corp./KML/25/119
Stock Exchange Building December 23, 2025
Stock Exchange Road

KARACHI

Subject: MATERIAL INFORMATION
Dear Sir,

In accordance with the requirements of the Rule Book of Pakistan Stock Exchange Limited and the
applicable provisions of the Securities Act, 2015, we are pleased to convey the following:

In line with the Company’s business strategy to expand and strengthen its footprint in the apparel
industry, we are pleased to announce that commercial production at the Company’s Apparel Division has

commenced.

The key features of the project are outlined below:

Factory production area : 16,000 Sgm approximately
Annual Production Capacity : | Exceeding 5 million garments
Production target by 30.6.2026 : | 5,000 garments per day per shift
Workforce as of to-date . | 480+

The manufacturing facility has been designed to meet the requirements of modern fashion retail
businesses through state-of-the-art stitching, washing, and finishing lines, enabling the production of
high-quality casual wear and performance garments. The availability of in-house fabrics from the
Company’s weaving and dyeing divisions will ensure consistent quality, product standardization, and
sustainability.

The Management of the Company believes that this forward integration will deepen the value-added
product mix, enhance customer wallet share, and contribute meaningfully to revenue growth as well as
the overall profitability of the Company.

You may please inform the TRE Certificate Holders of the Exchange accordingly

Yours truly,
For Kohinoor Mills Limited
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MUHAMMAD RIZWAN KHAN
Company Secretary



