FFL/HO/CS/
January 27, 2026

The General Manager , fa uji foods
Pakistan Stock Exchange Limited

Stock Exchange Building,

Stock Exchange Road,

Karachi.

Financial Results for the Year Ended December 31, 2025

Dear Sir,

We have to inform you that the Board of Directors of our company in their meeting held on January 27,
2026 at 12:00 p.m. recommended the following:

() CASH DIVIDEND: Nil
(i)  BONUS SHARES: Nil.
(i)  RIGHT SHARES:; Nil,

(iv)  ANY OTHER ENTITLEMENT/CORPORATE ACTION:  Nil.
(v) ANY OTHER PRICE-SENSITIVE INFORMATION: Nil.
The financial results of the Company and brief commentary are attached.

The Annual General Meeting (AGM) of the Company will be held on Friday, March 13, 2026 at 11:00
a.m. at Lahore.

The Share Transfer Books of the Company will be closed from March 07, 2026 to March 13, 2026 (both
days inclusive) for holding the AGM.

The Annual Report of the Company will be transmitted through PUCARS at least 21 days before holding

of AGM.
Yours Sincerely,

%w /
Brig Naveed Azam Cheema (Retd)
Company Secretary

Encl: As above

A Head Office: 42 CCA, Ex Park View DHA Phase VIll, Lahore T +92-42-37136315-17 Y www.faujifoods.com



Brief Commentary on 2025 Results

FFL has reported a PAT of Rs 1,154 Mn, a growth of 76% vs SPLY. The business has continued its growth
momentum, recording a full year revenue of PKR 28.89 bn (+23.4% vs SPLY). The strategic pillars of a)
Margin Accretive Growth b) Focus on synergies & cost efficiencies ¢) Winning with Consumers and d)
Capability, continued to drive the top line as well as bottom line.

Margin Accretive Growth: The company continues to focus on its strategy of margin accretive growth.
Synergy across our Dairy, Cereal, and Pasta product portfolios combined with powerful economies of
scale have played a key role in business growth.

Operational Efficiencies: Our core strategy remains centered on cost optimization and synergies,
utilizing lean management principles throughout the value chain. This mindset & cultural shift has
continued to deliver substantial cost efficiencies across the organization, which is evident from 42.5%
increase in Operating Profit vs SPLY.

Capability: The company remains committed to developing world-class capabilities and continues to
champion its 'right person for the right job' philosophy. Additionally, the digitization agenda is being
driven across the businesses to harness insights for growth and efficiency.

With the commercial strategy delivering results, EBIDTA, which has been on a growth path, closed at
PKR 2.2 Bn in 2025 from an EBITDA of PKR 1.7 Bn in SPLY.

Revenue (Pkr Mn) Gross Profit (Pl in) PAT (Pkr Mn)

2024 - 2025 2024 ®2025 2024 - 2025

2025 saw Fauji Foods (FFL) complete its transformation from a specialized dairy firm into a multi-category
consumer powerhouse. By expanding into Cereals and Pasta, FFL now secures a dominant presence in the
consumer’s daily grocery basket and breakfast table, becoming the preferred choice for quality food brands
across Pakistan.

Looking ahead, our shift towards a value-added portfolio, investment in brands & a continuous focus on
operational efficiencies ensures long-term sustainability and profitability of FFL.

Driven by our vision of “Unleashing Pakistan’s promise in everything we touch”, FFL is committed to building a
legacy of excellence that resonates on both the national and international stage.
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FAUJI FOODS LIMITED

CONSOLIDATED STATEMENT OF PROFIT CR LOSS

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Note Rupees Rupees
Revenue from contracts with customers - net 31 28,886,859,208 23,404,093,663
Cost of revenue 32 (23,907,989,896) (19,310,385,467)
Gross profit 4,978,869,312 4,093,708,196
Marketing and distribution expenses 33 (2,627,504,660) (2,237,505,337)
Administrative expenses 34 (906,940,459) (820,792,004)
Net impairment reversal / (loss) on financial assets 25 6,038,008 (17,207,097)
Profit from operations 1,451,362,291 1,018,203,758
Other income 35 542,166,987 546,055,414
Other expenses 36 (155,455,217) (336,879,444)
Finance cost 37 (81,813,933) (54,606,906)
Profit before levy and income tax 1,756,260,128 1,172,772,822
Levy 38 (57,226,279) (102,312,146)
Profit before income tax 1,699,033,849 1,070,460,676
Income tax 39 (544,974,607) (414,062,865)
Profit for the year 1,154,059,242 656,397,811
Earning per share - basic and diluted 40 0.46 0.26

The annexed notes from 1 to 53 form an integral part of these consolidated financial statements.

L

Chief Executive Officer Director

Chairman



FAUJI FOODS LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Rupees Rupees
Profit for the year 1,154,059,242 656,397,811
Other comprehensive income:
Items that may be reclassified subsequently to profit or loss: - J
Items that will not be reclassified subsequently to profit or loss:
- Remeasurement (loss) / gain on defined benefit plans (11,821,065) 961,313
Other comprehensive (loss) / income for the year (11,821,065) 961,313
1,142,238,177 657,359,124

Total comprehensive income for the year

The annexed notes from 1 to 53 form an integral part of these consolidated financial statements.

P

Chairman Chief Executive Officer Director

cial Officer




J0IDIIQ JSDIJJQ SAIINOIXY JOTYD ueurey)

s

‘SJUSUIDIE)S [BOURUL POIBPIOsSU0d 95y} Jo Jred [e1Salul Ue ULIof €S 0} T WO $210U PIXIULE Y],

800°C60°L50°01  (2CV'LCL'gvO°CrT (z69'0 8'T) TI‘890'ter'e - €0€'z80' 1081 06L1£0°661° 0z $Z0z ‘I€ J2qUIdDIQ e st durey
S 101°642‘G01 - (ro1°642°G0T1) - - - X®) JO 19U - UOHEN[BASI UO
snpdins 01 3urye[al uonerdIdap [ejUAWAUL
- 290°59g°gT - (290°59g8°gr) - - - Xe]J0 19U - syasse paxy Sunersdo jo
[esodsip ySnoayy pazijesa snjdms uonen|eady
Lix'gEeebrt Llr'gEe et - E - - - a2IA I J0J JWI0OUT IAISUBY1dwod [RI10L,
(Sg0‘128 1) (S90‘teg'II) E = = - - Tead a1} 10§ S50 aa1suayR1dUWod BYIO
bz 650 PSTT ebe'6S0PSTT = - - - - 1234 91} 10J UOTIEXE) 19YE 1JO1J
16P°958 V156 (26L°6E1°S88°9T) (269°0E6‘LVg‘T) Tge‘TIT LbT'T - €0g‘cgo‘108‘T 06£1E£9°661°C2 62072 ‘1 Arenuep je se sourreq
16°G5gV1G‘6 (26L°651°588 91) (869°0£6°L¥g‘T) zgeTIc'Lve'e - £0€280°108T 06£1£9°661°G2 tzoz ‘1€ 19quIada( 1 se aduepeq
= gbl'lelenn = (gbLiLzLern) - - & Xe] JO J9U - UOIIen[eAdl U0
sn[dms 0] Suneje1 uonesIdep [ejudLIdIOU]
- LLY'129°08 - (£L1129°9Q) - - - Xe) JO 19U - S1oSSE Paxij m,n_ﬁ._mme Jo
[esodstp ySnoxyy pazifeal snjdms uonenieasy
(€69°0E6°L61°G) - (269°0£6°Lbg"e) - (100°000°056°2) - -
(100°000°0S€°T) - - - (100'000'05€°2) - - (£ @10u) ueo] our Keuow Ji50dsp IEYS JO UONLIISSE|IRY
(269°0E6'LYg‘T) - (c69°0€6Lg‘T) - - - - (11 910U) BAIISAT UOTHISIMDOY
:Aymb3 wi AP23IIp PAsIEEosax
SIIUMO se A)peded JIPY) Ul SISUMO }IM sUoTPRsURLY,
b2r656°LS9 ber68¢ LS9 - 5 - - - JeIA ) I0J SUI0DUT JAISUIYRIdI0D [RI0],
£16196 €16196 - - - e - 1294 9} 10J AWOIUT SAISULYPRIAN0D IO
118°£6€959 118466959 - - - - - Jea£ 9]} 10} uoHexe) 18R 301
090'Lab SSobt (bglbgibLlily) - Loz19S‘ght'e TO0‘000°0SE‘ £08'380 1081 06£T€9°661°Gz Pzoz ‘1 A1enuep je se sosuereyg
saadny
xe)
30 19u - Judwrdmba
= ww....”.—..-uu :%&M.Mﬂnu pue yued “frodosd maw.v:oww-a wWNIRIg dIeys rendes axeys
reoL paye A4 nIsmbyy JO UOnEN[EAI R4 P 31eys
uo snid.mg
IATISIY INUIAIY asxasag jende)

£203 ‘1€ YAIWFOAA IANH WVAA FHL JOA
ALINOHA NI S¥ONVHO 40 INTIWHLV.LS AHLVAITOSNOD

ILIATIT SAOod IrAvd



FAUJI FOODS LIMITED
CONSOLIDATED STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Cash flows from operating activities Note Rupees Rupees
Profit before income tax 1,699,033,849 1,070,460,676
Adjustments for non-cash items:
Depreciation on property, plant and equipment 20.1 753,911,470 665,362,401
Amortization of intangible assets 211 5,436,012 2,143,332
Sales tax refundable written off 29.2 - 59,090,091
Provision for tax refundable balances 36 - 12,843,244
Loss / (gain) on disposal of property, plant and equipment 20.1 1,849,914 (2,648,319)
Provision for obsolete stock 24.1&24.2 53,988,775 87,021,304
Write-off of stores, spares and loose tools 23 2,988,921 13,915,510
Write-off of stock in trade - 102,842,043
Advances to supplier written off - 15,948,501
Provision for advances to employee 26.2 1,500,000 -
Income tax refundable written off - 14,229,824
Profit on saving accounts 35 (201,801,704) (137,348,432)
Profit on Term Deposit Receipts (TDRs) 35 (310,246,028) (367,171,970)
Finance cost on dismantling provision 1 66,000 51,000
(Reversal) / impairment charge on operating fixed assets 36 (2,411,095) 55,000,000
(Reversal) / allowance for expected credit losses on trade receivables 25.2 (6,38,008) 17,207,097
Provision for Worker's Profit Participation Fund 36 102,769,359 66,168,358
Provision for Worker's Welfare Fund 36 43,961,807 25,143,976
Provision for sales tax on sale of tea whitener - 254,622,020
Provision for compensated leave absences 12.1.5 9,981,397 27,700,031
Provision for defined benefit plan 12.2.6 32,827,402 26,775,559
Levy 38 57,226,279 102,312,146
Finance cost 37 81,747,933 54,555,906
Operating profit before working capital changes 2,325,892,193 2,166,224,298
Effect on cash flows due to working capital changes
(Increase) / decrease in current assets:
Stores, spares and loose tools. (23,018,330) (6,298,291)
Stock-in-trade (513,125,143) 262,534,960
Trade debts (331,623,043) (1,181,006,740}
Loans and advances 196,131,578 (465,938,695)
Deposits, prepayments and other receivables (263,147,715) (94,962,561
Asset held for sale o 262,655,057
Sales tax refundable (237,887,368) 650,979,915
(3,172,670,016) (572,036,355)
Increase in current liabilities
Trade and other payables r 438,556,511 339,949,4nl
Contract liabilities 286,931,115 166,070,536
725,487,626 506,019,947
Cash generated from operations 1,878,709,803 2,100,207,890
Income tax and levy (paid) / refunded - net (238,195,461) 56,379,461
Employee retirement benefits paid (34,981,409) (50,957,578)
Net cash generated from operating activities 1,605,532,933 2,105,629,773
Cash flows from investing activities
Acquisition of property, plant and equipment (787,498,213) (491,136,219)
Acquisition of intangible assets 7 (46,952,694) (9,204,130)
Sale proceeds from disposal of property, plant and equipment 37,877,831 8,234,295
Profit on saving accounts 201,801,704 137,348,432
Profit on TDRs 482,606,773 106,345,943
Net cash used in investing activities (112,164,599) (248,411,679)
Cash flows from financing activities
Repayment of principal portion of lease lizbilities (94,845,846) " (67,618,719)
Finance cost paid (85,806,679) (87,442,369)
Net cash flows used in financing activities (180,652,525) (155,061,088)
Net increase in cash and cash equivalents 1,312,715,809 1,702,157,0916
Cash and cash equivalents - at beginning of the year 3,008,952,034 1,300,840,028
Cash and cash equivalents transferred from Fauji Cereals 14 - 5,351,000
Cash and cash equivalents transferred from Fauji Infraavest Foods Limited 5 604,000
Cash and cash equivalents - at end of the year 30 é&ﬁ% sé%

The annexed notes from 1 to 53 form an integral part of these consolidated financial statements.

M <

Chairman Chief Executive Officer Director y ial Officer
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FAUJI FOODS LIMITED

UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED DECEMBER 31, 2025

Revenue from contracts with customers - net
Cost of revenue

Gross profit

Marketing and distribution expenses
Administrative expenses
Net impairment reversal / (loss) on financial assets

Profit from operations

Other income
Other expenses
Finance cost

Profit before levy and income tax

Levy
Profit before income tax

Income tax
Profit for the year

Earning per share - basic and diluted

Note

31
32

33
34
25

35
36
37

38

39

40

2025 2024
Rupees Rupees
28,878,618,798 23,401,680,285
(23,862,757,521) (19,273,344,251)
5,015,861,277 4,128,336,034
(2,627,504,660) (2,237,505,337)
(894,241,849) (818,489,092)
6,938,008 (17,207,097)
1,501,052,866 1,055,134,508
554,807,808 548,734,693
(155,455,217) (336,879,444)
(57,379,281) (34,934,929)
1,843,026,176 1,232,054,828
(57,008,279) (102,312,146)
1,786,017,897 1,129,742,682
(549,965,607) (412,605,866)
1,236,052,290 717,136,816
0.49 0.28

The annexed notes from 1 to 53 form an integral part of these unconsolidated financial statements.

Chairman

Chief Executive Officer

Director




FAUJI FOODS LIMITED

UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

Profit for the year

Other comprehensive income:

Items that may be reclassified subsequently to profit or loss:

Items that will not be reclassified subsequently to profit or loss:

- Remeasurement (loss) / gain on defined benefit plans

Other comprehensive (loss) / income for the year

Total comprehensive income for the year

2025 2024
Rupees Rupees
1,236,052,290 717,136,816
(11,821,065) 961,313
(11,821,065) 961,313
1,224,231,225 718,008,129

The annexed notes from 1 to 53 form an integral part of these unconsolidated financial statements.

(]

Chairman Chief Executive Officer

Director

cial Officer
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FAUJI FOODS LIMITED
UNCONSOLIDATED STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Cash flows from operating activities Note Rupees Rupees
Profit before income tax 1,786,017,897 1,129,742,682
Adjustments for non-cash items:
Depreciation on property, plant and equipment 184 719,097,408 637,138,786
Amortization of intangible assets 19.1 5,436,012 2,143,332
Sales tax refundable written off 29.2 e 59,090,091
Provision for tax refundable balances 36 S 12,843,244
Loss / (gain) on disposal of property, plant and equipment 18.1.7 1,849,914 (2,648,319)
Provision for obsolete stock 24.1 & 24.2 53,988,775 87,021,304
Write-off of stores, spares and loose tools 23 2,088,921 13,915,510
Write-off of stock in trade - 102,842,043
Advances to supplier written off - 15,948,501
Provision for advances to employees 26.2 1,500,000 -
Income tax refundable written off - 14,229,824
Profit on saving accounts 35 (201,350,369) (137,142,744)
Profit on Term Deposit Receipts (TDRs) 35 (310,246,028) (367,171,970}
Income from loan to subsidiary Company 35 (13,219,768) (3,657,638)
(Reversal) / impairment charge on operating fixed assets 36 (2,411,095) 55,000,000
(Reversal) / provision charge for expected credit losses on trade receivables 25.2 (6,938,098) 17,207,097
Provision for Worker's Profit Participation Fund 36 102,769,359 66,168,358
Provision for Worker's Welfare Fund 36 43,961,807 25,143,976
Provision for sales tax on sale of tea whitener - 254,622,020
Provision for compensated leave absences 10.1.5 9,981,397 27,700,031
Provision for defined benefit plan 10.2.6 32,827,402 26,775,559
Levy 38 57,008,279 102,312,146
Finance cost 37 57,379,281 34,934,929
Operating profit before working capital changes 2,340,641,094 2,174,158,762
‘Effect on cash flows due to working capital changes
(Increase) / decrease in current assets:
Stores, spares and loose tools (22,995,107) (6,298,291)
Stock-in-trade (513,539:143) 262,948,960
Trade debts (330,552,437) (1,181,006,740)
Loans and advances 196,131,578 (465,938,695)
Deposits, prepayments and other receivables (312,968,246) (187,313,168)
Asset held for sale 3 262,655,057
Sales tax refundable (238,039,939) 642,187,09d
(1,221,963,294) (672,765,787)
Increase in current liabilities
Trade and other payables 425,395,892 332,185,606
Contract liabilities 286,931,115 166,070,536
712,327,007 498,256,142
Cash generated from operations 1,831,004,807 1,999,649,117
Income tax and levy (paid) / refunded - net (237,724,484) 75,477,284
Employee retirement benefits paid (34,981,409) (24,477,578)
Net cash generated from operating activities 1,558,298,914 2,050,648,823
Cash flows from investing activities
Acquisition of property, plant and equipment (759,798,713) (456,480,219)
Acquisition of intangible assets (46,952,664) (9,204,130}
Sale proceeds from disposal of property, plant and equipment 37,877,831 8,234,295
Profit on saving accounts 201,350,369 137,142,744
Profit on TDRs 482,797,582 106,345,943
(84,725,625) (213,961,367)

Net cash used in investing activities

Cash flows from financing activities

Repayment of principal portion of lease labilities

(98,254,499) r (69,639,696)

Finance cost paid (60,117,665) (69,141,754)
Net cash flows used in financing activities (158,372,164) (138,781,450)
Net increase in cash and cash equivalents 1,315,201,125 1,697,906,006
Cash and cash equivalents - at beginning of the year 3,004,097,034 1,300,840,028
Cash and cash equivalents transferred from Fauji Cereals 1.1 - 5,351,000
Cash and cash equivalents - at end of the year 30 4,319,298,150 3,004,097,034

The annexed notes from 1 to 53 form an integral part of these unconsolidated financial statements.

Chairman Chief Executive Officer Director




