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MILLAT TRACTORS LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UNAUDITED)

AS AT DECEMBER 231, 2025

EQUITY AND LIABILITIES

Share capital and reserves

Authonzed share capital

530,000,000 {June 30, 2025: 530,000,000}
ordinary shares of Rs. 10 each

Issued, subscribed and paid up capilal
Reserves

Non-current liabilities

Long term finances - secured
Deferred grant

Long-term deposits and advances
Deferred tax liabilities - net

Current liabilities

Trade and other payables

Contract liabilities

Taxalion - net

Short lerm borrowings

Current porlion of non-current habilities
Unclaimed dividend

Unpaid dividend

Accumulating compensaled absences

CONTINGENCIES AND COMMITMENTS

HNote

10

11

December 31,
2026

June 30,
2025

(Rupeos In thousand)

5,300,000 5,300,000
1,995,160 1,995,160
5,946,868 6,081,140
7,942,048 8,076,300
1,522,748 460,690

4659 6,585
112,372 15,698
835,877 1,096,632

2,475,656 1,579,605
7,049,385 6,301,640
4,908,237 1,808,426
268,659 -
9,103,125 14,036,499

9,563 433,191

395,499 362,053
22,691 79,163
331,780 311,714
22,988,939 23,332,606
33,406,643 32,988,501

ASSETS

Non-current assols

Property, plant and equipment
Right-of-use assels

Investment property

Intangible assets

Long term investments

Employees' defined benefit plan

Long term loans, advances and deposits

Current assets

Stores, spare parts and loose lools
Stock-in-lrade

Trade debls

Loans and advances

Trade deposits and short term prepayments
Olher receivables

Balances wilh stalulory aulhonties

Taxation - net

Cash and bank balances

The annexed noles from 1 to 27 form an integral part of these unconsolidated condensed interim financlal statemenls

CHIEF FINANCIAL ORX

CHIEF EXECUTIVE OFFICER

MNoto

13

14

15

December 31, Junea 30,
2025 2025

(Rupees in thousand)
2.524 675 1,786,075
- 1,444
38,861 38,861
11,788 15,720
5678671 6.007,386
156,468 154,933
132,980 9.789
8,543,444 8,014,208
665,966 696,330
13,482,423 12,836,160
940,314 500,407
272,764 134 216
156,000 159,966
192,453 285,999
7.288.294 7.587 586
- 1,207 969
1.864 985 1,565,748
24,863,199 24 974 383
33,405 643 32,988,591

CHAIRMAN




MILLAT TRACTORS LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME (UNAUDITED)

FOR THE SIX MONTH AND THREE MONTH PERIOD ENDED DECEMBER 31, 2025

Revenue lrom conlracts with cuslomars

Cosl of sales
Gross profit

Distribution and marketing expenses
Administralive expenses
Other operaling expenses

Olher income

Oparating profit

Finance cos|

Profit before income taxes and levies
Levy - final laxes

Profit before Income lax
Taxalon - income laxes

Profit after tax for tho period

Other comprehensive loss:

Nole

17

Items nol lo be reclassified (o profit or foss in subsequen! penods

Unrealized loss on revaluation of investments measured
al fair value through other comprehensive income - net of laxalion

Remeasurement loss on employees' defined benefil plan

Total comprehensive income for the period

Earninge per share - basic and diluted (Rupees)

The annexed noles from 1 to 27 form an integral part of these unconsolidated condansed intenm financial statements.

<2
T
CHIEF FINANCIAL o\}ﬁcen

CHIEF EXECUTIVE OFFICER

Six month period ended Three month period ended
Deacember December December December
31, 2025 31, 2024 31, 2025 M, 2024
{Rupees In thousand)
28436960 27493580 20891306 19497476
{19.053,083) (20,197.014) (13.560461) (14526.513)
9383 877 7,296,568 7,330,845 4,970,963
{1,068 639) {918,626) (724,200) (562,132)
(844,058) {850,897) (437 688) (468 277)
(535,109) {657 932) (462,996) (585,179)
(2.448.808) (2438455) (1624,884)  (1.615588)
85376 266,351 53428 164,227
7.020.447 5,124 452 5 759,389 3,519,602
(871.741)  (1.173.351) (400,355) (545,293)
6,148,706 3,951 111 5359004 2,974,309
1252) (7.505) (252} (6.928)
6,148 454 3,843 806 5,358,782 2.967.381
(3228818) (208293)  (2952.739) 73854
2,919,636 3645313 2,406,047 3,041,235
(61.148) (239,684) (93,157) {208,178)
(61, 148) (239.684) (93,157) (208,178)
2,858 487 3,405,629 2,312,890 2,833,057
—me———ee— e——————
Restated Restated
14.63 18.27 12.08 1524

CHAIRMAN




MILLAT TRACTORS LIMITED

UNCONSOLIDATED CONDENSED INTERIM S Y
TA
FOR THE SIX MONTH PERIOD ENDED DECEMBER 3:5:!:5:” HnCHRNEES TN B! ML)

Capital resorves Revenua Rosorves
Issued,
subscribed and
pald up capital
Palr valie resave Share Issuanco Amalgamation Genoral reserves Unappropriated profit Total
resorve rserve
(Rupees in thousand)

Bal -

ance as at July 1, 2024 - restated (audited) 1,917,883 1754,348 77477 104,623 2.278.935 4.819.888 10,853,182
Profil after taxation for the period = m = - 3645313 3645313
Other comprehensive loss - nel of laxalion ; {239.684) 3 : B - (239,684)
Tolal comprehensive income for the period : {2009.684) : Z . 3645313 3405629
Balance as on December 31, 2024 (unaudited) 1,917,983 1,514,664 77177 104,823 2278935 B8.465.199 14.358.781
Balance as on July 1, 2025 (audited) 1,995 160 1,657,862 = 104,823 2,278,935 2039515 8.076.300
Transaction with owners in their capacity as owners

recognised directly In equity:
Final dvidend for the year ended June 30, 2025 @ Rs. 15 per share B - - - (2,992.729) (2.992.739)
Profit after taxalion for the period = 2.919.638 2,919,636
Other comprehensive loss - nel of taxalion - (61.149) - . - - (61.148)
Tolal comprehensive income for the penicd . (61,1489) . . . 2.918 628 2,858 487
Transfer of fair value reserve on sale of long term investment 1o
unappropnated profils (89, 496) - - - 89,496
Balance as on December 31, 2025 (unauditad) 1,985,160 1,507 218 - 104 823 2,278,935 2055912 7.942,048

The annexed notes from 1 lo 27 form an inlegral pan of these unconsolidated condensed interim finandal siatements

Sheikhupura
Road, J-

CHIEF FINANCIAL OFFICER=—

CHIEF EXECUTIVE OFFICER CHAIRMAN




MILLAT TRACTORS LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

Six month perlod snded
Decembar M, Decamber 31,
Note N, 2028 1, 2024

(Rupesd In thousend)

Cash fiows from operating activites
Profi belors incoms Lus

6,148 454 3943 608
Agpatment for
Cegrecmtion on propenty, planl and squipmn 104,278 a7 887
Deprecintion en right.of-uss sssals 1,444 2883
Amonization of inangible sssels 3831 3830
Revalunion gain on ahart-term invaslmants . (8,161}
Provision for prmtuity 145 ,':z".
Credited 1o employeey’ defined benafit plan 4152 (1,024}
Pravision for legal satoemen i3 365,000
Fravision for scoumuiating compensated absences . 50 752
Amartization of detered grant (3.304) 1,883)
Urnwinging of long-lem loan 7387 812
Fingd tax - |m '252 7.505
Provision lor Workers' Brofil Panicipation Fund 330 408 PR
Prowison for Workers' Wetlare Fund 139,008 80,835
Finance cos! 857,341 1173, 681
Finance cosl on lease kablky ny il
Profi on bank deposits {21,845) (84,410}
Dividend income from long-leem inve siments 11.580) {50,035)
1472.082 1671 487
Cash flew from operating activiles before working capial changes TET0.516 5.815.073
Etfect on cash Now dus 1o working caplial changes
{Increase) | decreate in curmend assels
Slores, spare paris and |oose 10048 30,554 25615
Stoch-in-rade (B48,263) (87T, T11)
Trade debls (438 907) (4,482 215)
Loans and advances (1238, 548) (252.087)
Trace daposits ond shad lerm prepayments 1968 1.013
Balances wilh slafutory authanlies 240 292 (1,184 881)
Other receivables 71,460 (408 T53)
(818 634) (7,190.239)
Increase | (decrease) in current babiities
Trade and other payables 1.853.977 (280, 704)
Conlract abdes 3099811 1,844.048
Cash generied / {used i) Irom operalons 3AM,154 15.526.095)
Ifcanme tanes pald 11,973,851} 1,750,187
Lewy « final taxes paid (253) [7.50%)
Receipts f (payments) BGAInst Ong-LErm Iaans 1o empizyees - fal [122.191) 2
Receip! irom Worken' Profil Paricipabon Fund 21927 81813
Workers' Weillare Fund pald {164, 5648) (352.958)
Employes benelils - nel 14234 6.0
Long term security deposls receved WaET4 1,2M
Finance cost paed {1.068.451) 11,230,773
{3,197 478) (3,251,011)
Hel cash generated / (used in) from operating sctivities B.207,182 [3.082 81)
Cash Nows from investing activities
Purchase of property, ptant and squiprmenl (BT4 80T} (137 .449)
Lo lmrm inwesiments sold 230472 -
Short e invetiment s made . {3,000,001)
Preceeds Irom dipasal of property, plan and egupment 1,80 MEM
Divigend recenved 1,680 50,005
Erofd on bank deposils receyved 21,804 54420 |.
Nel cash used in from investing sclvites [580.920) |2 598 060)
Canh Mows from fnancing sctvities
Dridend pasd (3,015,765) (12,325)
Principal paymen! agains! kease hatdilies (2.454) (3.458)
Long lerm financng oblaned 1,500,000 .
Long lerm Rnancing repaid BEL 442 712
Hel cash uaed In Minancing actvition 2.383.681) (228,438}
Mel increase | (decresss) in cash and cash aquivalents 5232811 (6,288, 331)
Cash and cash squivalents at the baginning of the period {12470,751) [5.694,831)
Cash and cash equivsienis at the snd of the period 18 {7,238 140) (12984 162)

The annexed noles irom 1 1 27 lorm an inegral pan of thase unconsolidated condensed inferim financiad slalemants

CHIEF EXECUTIVE GFFICER CHAIRMAN




MILLAT TRACTORS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025 (UNAUDITED)

December 31, June 30,

December 31, Juna 30,
Note 2025 2025 Nole 2025 2035
EQUITY AND LIABILITIES {Rupees in thousand) ASSETS {Rupees In thousand)
Share capital and reserves TR
Authonzed share capital 2 sty 12 2,802,232 2,088 503
Property, plant and equipment
530,000,000 (30 June 2025 530,000,000} Right-of-use assets = T
ANy RS oh R 105 gach e 5300000 __ 5300000 Intangise assel iariad e
Goodwil v ¥
Issued, subscnbed and paid up capital 1,885,160 1,995 160 Investment property 38 861 . a::_n:'l
Reserves 6,685 458 B,748 685 Long lerm investments 13 5,504 665 i .2?2
BEBDE1E B,743,845 Long term loans and advances 135:‘:; :-:u:
Long term ] +
Non-contralling interest 566,811 534,643 Employees’ defined benefil plan obligabon 177 531 174,941
Tolal equity 9.247 420 9,278,488 8,692 361 8.231,630
Mon-curment labilities
Long lerm finance- secured 7 1,522,748 485,690
Deterred gramnt B 4 B850 6,585
Lease habilibes against nght-of-use assets 3 ;
Employees’ defined benefil plan 23684 22659
Long term deposits 114 606G 17.977
Defemed laxation nel 819 867 1,107 346
2,485 564 1,620,257
Current assets
Stores and spares 808 815 858 692
Current liabllities Stock in trade 14,104 316 13,518 527
Trade and other payables -] B.499.432 6,535,954 Trade debis 1,238 418 B83.507
Contracl Habllibes 4.912781 2082 405 Loans and advances 14 278 851 152553
Taxation - net 179,706 - Trade deposits and short term prepayments 175,266 175,140
10 B.163,125 14,116 369 Balances with statutory authonities 7.308,942 T 604 411
Short term bormowings
Curreni portion of non-curment labilities 44, 802 493 411 Cither receivables 201,130 204 570
speneouid ‘Zen || e ey ol woo|| sk
Unpaid dividend : . | ¥
Accumulabing compensated absences 347 118 327,050 Cash and bank balances 15 2 458,721 1.626.125
23,568,925 23,982 535 26 810,557 26,649 850
TINGENCIES AND COMMITMENTS 11
o 35,302,318 34,881,280 35302918 34,851,280

The annexed noles 1 1o 27 form an integral par of the consolidated condensed Inlenm financial statements




MILLAT TRACTORS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE

INCOME FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025 (UNAUDITED)

Six month perlod ended Threo month pericd ended
Decomber 31 December 31
MNote 2025 2024 2026 2024
{Rupoea In thousand)
Ravenua from conlracls wilh customers 16 28 678,250 28,296 877 20893924 18,504,707
Cosl of sales (1B.972 214) (20,654,708) (13,379.803) (14,253,225)
Gross profil 9,708,036 7642168 7.514,121 5,251,482
Dlstntiul.lm_and markeling expenses (1.109.612) (980.389) (T45 641) {590,132}
Administralive expenses (899.170) {1,015.046) (516,050) {543,864)
Other operating expenses (536,230) (657 832) (462,039) (582 287
(2.645,021) (2.653,367) (1,725,730} {1,716.283)
Other income 17 82323 197,740 8,061 89,071
Operaling profil 7,153,238 5,166 581 5,796,452 3624 270
Finance cost (879,901) {1,197 851) (403,054) (556,039)
Profit before income taxes and levies 6,273,437 3,988,740 5.393,308 3,068,231
Levy - final laxes {262) (7,505) (252) (6,928)
Profil before income tax 6,273.185 3,981,235 5,393,146 3,061,303
Taxation (3,258 848) (382,138) (2,992 .264) 57 689
Profit afier tax for the period 3.014.337 3.610.097 2,400,882 3,150,292
Other comprehensive income [ (loss):
Other comprehensive income nof to be reclassified to profif or lass
in subsequent pencds
Exchange differences on transiation of foreign operabions {4,974) 130 (1,383} 64
Unrealized loss on revaluation of investments al
fair value through other comprehensive income (47,683) (235,946) (44.320) (197.278)
‘Remeasurements of employee benefils : - 2 =
(52,657) {235.816) {45,703) (187,015}
Total comprehensive income for the year 2 961680 3,383 281 2,355,179 2962277
Attribulable to:
Equity holders of the holding Company
Profit afler lax 2986162 3,648,843 2,406,145 3,183,150
Total comprehensive income / (loss) for the peniod {58 650} (237.858) (B2,753) (202,811}
Nan-controfling inleresls
Profit after Lax 26,175 (20.7486) {5,263) (23,858)
Total comprehensive income / (loss) for the penod 5903 2042 37,050 5896
__Zeeipe __samszer 235519 2862217
Restaled Reslated
Earnings per share - basic and diluled (Rupees) 15 11 18 14 12.03 1583

Approprialions have been refiecied in the stalemenl of changes In equity

The annexed noles 1 to 27 form an integral pant - olidaled condensed inlerim financial statements
o




MILLAT TRACTORS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025 (UNAUDITED)

Issued, Revenue reserves Capital reserves :
nubseribed Exchangs Fair  |Noa-costroling
and paid up|  General Other Unapprop. | & @ istien | Amalgamation | Share lssuance i Lmtpreats Tolu)
capital reserves FEderves riated profit PR renenve resene —
(Rupees in housand )

Balance as on 01 July 2024 (audited) 1.917 883 2,475,309 0892%  azmov 142652 104 523 TTATT 1 TeR R Bans 2
Drodend payment to NCI 3 - (a8 [
Het profit for e penod = - : 3 648 BA3 (29.748) Hﬂa-‘]
Oriher comprehenave income for the penod i 5 . 88 - (237 858) 2042 388y

- . . 3 B45 843 ] - (=37 a5, LN A5 358
Balance as on 31 December 2024 (un-audited) 1,517 47 §29 531 142750 154873 TTITT 1831437 DR _sEuee
Ealance as on July 1, 2025 (sudited) 1.99% 180 2475308 20882 2138 224 147 015 104 833 1LETA DS 534 243 RITaam
Final dividend for the year ended June 30 2025 @ Rs 15 per
share (22 739 - (2232 T
Transfer of fair value reserve of Balochistan Wheess Limited
INVESIMEnt 1o unappropnated profits 112 053 (112.088)
Dndend payment to NCI - " . R .
Net profit for the penod 2 98 162 - - 2WTS 10%a 37
Other comprehensive mcome for the penod - - : (.73 5 . (54.9718) 5 830 (52857

- . . 2 988 182 T - =4.918) a2 es 2951 820
Balance as on 31 Decambaer 2028 (un-audited) 1,995,160 1,475,309 08,829 2,245,598 143,284 104823 - 1,507,218 E56, 511 L.347 459

The annexed notes 1 to 27 form an integrl pan of the consohdated condenssed inenm hnancs! statements




MILLAT TRACTORS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025 (UNAUDITED)

Canh fown from operating sctivitles

Prafit before laxation

Adjusimant for
Dwpreciation on property, plant & squipment
Oepreciation chaige lor the right-of-use assets
Amortaaton of imangibis sseels

Provision for sleciricty

Prowiaion for warranty opanio

Provison lof nccurnulated compensated absances
Profa on bank deposis

Dwidand income

Provison lor pension abligaition

(Gain) | Losa on revalualion ol shor lerm invesiments
Financn eost

Finsnce cosl on lease kabdty

Finai Lax - levy

Workers Profl Parscpation Fund

Workers' Welfare Fund

Cash flow from operating scihvilles before working capial changes

Effect on cash flow due to working capital changes
Decrense | (increasa) in current assels

Swres spare pars and loose Wocls

Biock in trade

Trade debls

Loans and advances

Trade deposis and prepaymants

Balances wih slatuiory authonbes

Other recetvaties

Increass | (decroase) in curment babdites
Trade and other payables
Contract labdties

Cash used in operalions

Tazes pad - net

Lewy - fnal taxes pasd

Net increase in long lerm loans o employees
Workerns' Profil Partcipation Fund - ned
Workers' Wellare Fund pasd - nel

Emiployes benelil cbligaton - net

Increass in long lerm sacunly deposds
Mark-up pad

Net cash generated from | (used in) operaling acliviies
Cash flows from investing aclivities

Purchase of property, plant and equipment nel
Shor term Invesiments (made) | fedeemed - nel
Long term investments sold

Proceeds from sake of propery, plant and equpment
DOwndend recarved

Prafil on bank deposds received

Nl cash used in investng acivites

Cash Rows Trom financing activities

Drndend paid io controfling interests
Dividend paid fo non-controfiing interests
Prncpal payment sgasns! lease kabdbes
Shan term financing net

Long term finanong oblained

Long term financing pasd

Net cagh used in fnancing aclviles

MNet decrease in cash and cash eguivalents

Cash and cash equrvaients af the beginning of the pencd
Shor lerm bormowings af the begmning of the panod
Foreign exchanga difference

Cash and cash squivalents al the end of the pericd

The ennexed noles 1 1o 27 form an integral pan of (he consoidaled condensed Intenm finandial Ratements

Six month period ended

December 31 Decomber 11
Hole 2018 2024
(Rupees in thousand)
6273185 3081235
12 127 257 123078
1444 2542
Jan 11514
= 14 929
- 2300
- 50752
17 (23.112) [Fo211)
17 {1 880) LR
6358 (1.024)
17 . {8,181}
B79 584 1,187 130
n7 T
252 7,505
130408 220706
124 158 B4 D42
1,454 037 1831232
7727222 5812457
40877 (27 276}
(587 789) (744 202}
{352,603 (4 156 486}
14 {126,394} {23,889}
(126} 1.726
297 489 (1.125.528)
71359 {35 259
1B4B 51T} 8 111.313)
o 1,875 950 (BA1.013)
2850378 1,739,609
& 07T Ba% (5,252 687}
(2,091 124) {1,727 156§
(252 (7 505}
(123113 837
2117 -
(154 585) (IBIETH)
12182 {3319
4724 1,338
(1,081 788} (1,226 466
{3,332 034) (3,326 142)
8473037 (2 6868 372)
12 {875, BOS) (141373
23 858 {3,000.001)
282 809 .
12 nmne 35307
1,680 4T
22953 60 222
[S10.788) (2.041.134)
7 19.498)
{aa17.121) {25,B83)
(3.858) (3,458}
(19.870) -
7 1,500,000 i
1 1554 442) (24).089)
(2,435 291) (281.928)
5,526,558 (5,289 434)
1,888 581 1,878,670
(14,118,369) {189 3348)
14,974} 130
18 (6.704.404) {12,588 370}




