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Ref: Fin-0007/2026 FORM-3
February 18, 2026

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi -74000.

SUBJECT: FINANCIAL RESULTS FOR THE YEAR ENDED DECEMBER 31, 2025

Dear Sir

We are pleased to inform you that the Board of Directors of Hoechst Pakistan Limited (the Company) in its
meeting held on Wednesday, February 18, 2026 at 11:00 a.m. at Head Office of the Company and through
video link arrangement has approved the annual audited financial statements of the Company for the year
ended December 31, 2025 and recommended the following:

(i)  CASH DIVIDEND:

A final cash dividend for the year ended December 31, 2025, at Rs. 190/- per share i.e. 1,900%.
This is in addition to the interim dividend already paid at Rs. S50/- per share i.e. 500%.

(i)  BONUS SHARES:
Nil

(i) RIGHT SHARES:
Nil

(iv) ANY OTHER ENTITLEMENT / CORPORATE ACTION:
Nil

%) ANY OTHER PRICE-SENSITIVE INFORMATION:
Nil

The financial results of the Company for the captioned period are enclosed as Annexure 'Al to AS'
(Unconsolidated) and Annexure 'B1 to B5' (Consolidated) to this letter.

The Annual General Meeting of the Company will be held on Wednesday, April 08, 2026 at 11:00 a.m. at
the Auditorium of The Institute of Chartered Accountants of Pakistan, Chartered Accountants Avenue,
Clifton, Karachi.

Tel: 92 21 35060221-35
www.hoechst.com.pk
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The above entitlement will be paid to the shareholders whose names will appear in the Register of Members
(with their updated IBAN details) on Wednesday, April 01, 2026.

The Share Transfer Books of the Company will be closed from Thursday, April 02, 2026 to Wednesday,
April 08, 2026 (both days inclusive). Transfers received at the office of the Company's Share Registrar, M/s
FAMCO Share Registration Services (Pvt.) Limited, 8-F, Next to Hotel Faran, Nursery, Block 6, P.E.C.H.S.,
Shahrah-e-Faisal, Karachi at the close of business on Wednesday, April 01, 2026 or updated on Central
Depository System as per CDC regulations, will be treated in time for the purpose of above entitlement to

the transferees.

The Annual Report of the Company for the year ended December 31, 2025 will be transmitted through
PUCARS at least 21 days before holding of Annual General Meeting and shall also be made available on
Company's website www.hoechst.com.pk

Yours sincerely

-

NS

Syed Muhammad Taha Naqvi

Company Secretary

Encl: As above.
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Director Director Director Executive Director /
Company Law Division Enforcement Department | Securities Market HOD
Securities and Exchange Securities and Exchange Division Offsite-11 Department
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Avenue Blue Area,
Islamabad

Securities and Exchange
Commission of Pakistan
NIC Building, Jinnah
Avenue Blue Area,
Islamabad

Supervision Division
Securities and Exchange
Commission of Pakistan
NIC Building, Jinnah
Avenue Blue Area,
Islamabad
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Annexure A-1

Hoechst Pakistan Limited

Unconsolidated Statement of Profit or Loss
For the year ended December 31, 2025

December 31, December 31,
2025 2024
Bt Rupees in '000 ---cemaemmsmmeens.

REVENUE FROM CONTRACT WITH CUSTOMERS - NET 30,928,564 26,747,828
Cost of sales (19,631,164) (18,320,291)
GROSS PROFIT 11,297,400 8,427,537
Distribution and marketing costs (4,547,527) (3,329,268)
Administrative expenses (998,347) (1,073,736)
Allowance for expected credit loss ' (46,399) (115,715)
Other expenses (930,892) (519,219)
Other income 289,479 234,360
(6,233,686) (4,803,578)
OPERATING PROFIT 5,063,714 3,623,959
Finance costs (99,845) (144,517)
PROFIT BEFORE LEVIES AND INCOME TAX 4,963,869 3,479,442
Levies:
- Minimum tax differential - (289,597)
- Final tax - (37,991)
PROFIT BEFORE INCOME TAX 4,963,869 3,151,854
Income tax (2,054,325) (1,294,707)
PROFIT FOR THE YEAR 2,909,544 1,857,147

EARNINGS PER SHARE - basic and diluted (Rupees) 301.67 192.56




Annexure A-2

Hoechst Pakistan Limited

Unconsolidated Statement of Comprehensive Income
For the year ended December 31, 2025

December 31, December 31,
2025 2024
--------------- Rupees in '000 -----

PROFIT FOR THE YEAR 2,900,544 1,857,147
OTHER COMPREHENSIVE INCOME

Items that will not be reclassified to profit or loss
in subsequent periods (net of tax):

Actuarial gain on defined benefit plans - 35,828 20,895
Deferred tax on actuarial gain on defined benefit plans (13,973) (4,075)
21,855 16,820

Total comprehensive income for the year 2,931,399 1,873,967




Hoechst Pakistan Limited

Unconsolidated Statement of Financial Position

As at December 31, 2025

ASSETS
NOM-CURRENT ASSETS

FPraperty, plant and equipment
Intangible assets

Investment properties
Investment in subsidiary
Long-term loans

Long-term deposits

Deferred tax asset - net

CURRENT ASSETS

Stores and spares

Stock-in-trade - net

Trade debis - net

Loans and advances

Trade depaosits and short-term prepayments
Other receivables

Short-term investments

Income tax recoverable - nat

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Share capital
Reserves

NON-CURRENT LIABILITIES

Lease liability

CURRENT LIABILITIES

Trade and olher payables

Contract liabilities

Accrued mark-up

Short-term borrawings

Current maturity of long term lease liability
Unclaimed dividend

CONTINGENCIES AND COMMITMENTS
TOTAL EQUITY AND LIABILITIES

Annexure A-3

December 31, December 31,
2025 2024
---------- Rupees in "000 —-eweeee
2563718 2,147 408
806,053 4,381
27.714 29,463
270,000 -
5,464 5,656
66,493 47,586
546,340 351,933
4,288 TEO 2,586,437
103,363 83,646
6,617,315 7,788,424
798,679 805,073
273,255 210,131
258,581 525,642
81,3568 70,154
1,037,367 452 884
907,473 813,508
134,916 119,796
10,212,307 10,970,298
14,501,087 13,556,735
96,448 05,448
8,106,732 G,718,495
8,203,180 5,514,943
208,109 209,475
5,871,845 5,196,348
145,854 107,519
= 13,922
2 1,200,000
53,364 2,001
17,635 12,527
6,089,795 6,532,317
14,501,087 13,566,735




Hoechst Pakistan Limited

Unconsolidated Statement of Changes in Equity

For the year ended December 31, 2025

Balance as at January 01, 2024

Transfer from general reserves
to capital reserve

Transactions with owners:

- Final dividend @ Rs. 30 per ordinary share
for the year ended December 31, 2023

- Interim dividend @ Rs. 25 per ordinary share
for the year ended December 31, 2024

Profit for the year

Other comprehensive income

Total comprehensive income for the year

Balance as at December 31, 2024

Balance as at January 01, 2025
Transactions with owners:

- Final dividend @ Rs. 110 per ordinary share
for the year ended December 31, 2024

- Interim dividend @ Rs. 50 per ordinary share
for the year ended December 31, 2025

Profit for the year

Other comprehensive income
Total comprehensive income for the year

Balance as at December 31, 2025

Annexure A-4

Reserves
Capital Reserves Revenue Reserves
Difference
Issued, of share
subscribed  OMItEM g capital  capital under Shwe-based o0 Unappropriated
. liabilities payments Total
and paid-up reserve scheme of reserve profits
5 forgone reserve
share capital arrangement for
amalgamation
Rupees in '000
96,448 5,935 - 18,000 375,210 3,535,538 1,440,307 5,471,438
. 2,000,000 - - (2,000,000) - -
. . (289,343) (289,343)
. g , (241,119) (241,119)
- - - (530,462) (530,462)
. - . - - 1,857,147 1,857,147
. - . - 16,820 16,820
- . . - 1,873,967 1,873,967
96,448 5,935 2,000,000 18,000 375,210 1,635,538 2,783,812 6,814,943
96,448 5,935 2,000,000 18,000 375,210 1,535,538 2,783,812 6,814,943
- - - - - (1,060924)]|  (1,060,924)
2 s = ‘ . - (482,238) (482,238)
5 3 A . - (1,543162)  (1,543,162)
- - . - 2,909,544 2,909,544
- - - - - 21,855 21,855
- - 2,931,399 2,931,399
96,448 5,935 2,000,000 18,000 375,210 1,635,538 4,172,049 8,203,180




Hoechst Pakistan Limited

Unconsolidated Statement of Cash Flows
For the year ended December 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before Income tax

Ad)\ for h itens:
Dep and isati
Allowance for expecied cradit loss
Unveaksed ig ge diF
Gain on disposal of operating fixed assets - net
Ar y vof
Charge for defned benefil plans
Provision against defned contribution fund
Pro g Sloves and Spar

(Reversal of provision) / Provision against raw and packing material

Provision aganst finished gooes

Interest income

Far value gain on remeasurement of menual funds
Mark up income on Treasury bils

income on mutual funds

Income from investment properties.

Finance costs

Minimem tax differential

Final tax

okl ot o
-

D I e)in
Stores and spares
Stock-n-trade
Trade dedis - net
Loans and advances
Trade ceposis and shocl.term prepayments
Other receivables

Increase in current Kabllities:
Trade and other payables
Contract liabilzies

Cash g ted from op:
Finance costs paid
inlerest income received
Minimum tax diferential paic
Final tax paid
Income tax paid
Retrerent bonwits pald - net
Long-torm loans « net
Long-term deposas
Net cash generated from / (used In) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Fxed capnal expenciture
Investments in mtangible assets
Sale proceeds from disposal of opersting fixed assess
Investnuen in subsiiary
Short-term investments made
Sale procesads from dispesal of short-term Invesimants
Income received from treasury bills
Dividend income on mutual funds
Inceme d from § properti
Net cash (used in) / generated from investing activities
CASH FLOWS FROM FINANCING ACTIVITIES

Dividonds paid
Proceeds from short torm borrowings
Repayment of sham term domowings
Lease rentals pad
Net cash (used in) / gonerated from financing activities

NET INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

Annexure A-5

bor31,  Decombar 31,

2025 2024

Rupees in 000"

4,963 869 3,151,85¢
353,342 208 695
45,309 15,715
102,732 100,035
(7.740) (1,333

- (9.000)
£3.770 42171
29,362 34124

- 2831

(196,449) 282 555
515,304 48,515
(3.222) (4.080)

- {3.708)
(44,850) -

(130,374) (110.925)
(72,920) (82.976)
858245 144517

- 269 537

- 37.991

6,009.058 4,345,520
(19.717) 1.232
£53,264 (4.025,685)
{40,005) (368,774)
(63,124) (110,350)
267,061 (74.199)
21,382 (14,847
716,851 (#572622)
563,504 2805
35,338 769512

7.310,748 566,285
(63,085) (118.820)

3,222 4.080

- (289 557)

- (37.891)

(2,256,670) (913,754)
(50,488) (11.140)
(2,808) (1.510)
(18.897) (31.613)

4922022 (834.060)
(780.608) {510,060}
(804,503) .
71.207 53,541
{270,000) .

(24,748,327) (25.105,732)

24,287,604 25572831

44,860 -
6,613 83,732
72,920 | 82,576

12.120,245) 177.288

11.538,054) (528.434)

. 1,200,000

{1.200,000) -
(48,603)| (12.371)

(2.786,557) 659,105
15.120 2.423
118,796 117,373
134916 119,766




Annexure B-1

Hoechst Pakistan Limited

Consolidated Statement of Profit or Loss
For the year ended December 31, 2025

December 31, December 31,
2025 2024

REVENUE FROM CONTRACT WITH CUSTOMERS - NET 30,955,414 26,747,828
Cost of sales (19,642,219) (18,320,291)
GROSS PROFIT 11,313,195 8,427,537
Distribution and marketing costs (4,561,679) (3,329,268)
Administrative expenses (1,004,651) (1,073,736)
Allowance for expected credit loss (46,399) (115,715)
Other expenses (936,549) (519,219)
Other income 290,683 234,360
(6,258,595) (4,803,578)

OPERATING PROFIT 5,054,600 3,623,959
Finance costs (99,856) (144,517)
PROFIT BEFORE LEVIES AND INCOME TAX 4,954,744 3,479,442

Levies:

- Minimum tax differential (336) (289,597)
- Final tax - (37,991)
PROFIT BEFORE INCOME TAX 4,954 408 3,161,854
Income tax (2,054,325) (1,294,707)
PROFIT FOR THE YEAR 2,900,083 1,857,147
EARNINGS PER SHARE - basic and diluted (Rupees) 300.69 182.56




Annexure B-2

Hoechst Pakistan Limited

Consolidated Statement of Comprehensive Income
For the year ended December 31, 2025

December 31, December 31,
2025 2024
------------ Rupees in '000 -----=-=emnn-

PROFIT FOR THE YEAR 2,900,083 1,857,147
OTHER COMPREHENSIVE INCOME FOR THE YEAR

Items that will not be reclassified to profit or loss
in subsequent periods (net of tax):

Actuarial gain on defined benefit plans 35,828 20,895
Deferred tax on actuarial gain on defined benefit plans (13,973) (4,075)
21,855 16,820

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,921,938 1,873,967




Annexure B-3

Hoechst Pakistan Limited

Consolidated Statement of Financial Position
As at December 31, 2025

December 31, December 31,
2025 2024
—- Rupees in '000 «=smemsmremen
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 2,581,128 2,147,408
Intangible assets 806,053 4,381
Investment properties 27,714 29,463
Long-term leans 8,464 5,656
Long-term deposits 66,493 47,586
Deferred tax asset - net 546,340 351,833
4,035,190 2,586,437
CURRENT ASSETS
Stores and spares 103,363 83,645
Stock-in-trade - net 6,623,493 7,789,424
Trade debts - net 798,679 805,073
Loans and advances 275,733 210,131
Trade deposits and short-term prepayments 258,581 525,642
Other receivables 69,347 70,194
Short-term investments 1,287,435 452 884
Income tax recoverable - net 908,936 913,508
Cash and bank balances 152,872 119,796
10,478,439 10,870,298
TOTAL ASSETS 14,514 629 13,566,735
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital 96,448 96,448
Reserves 8,097,271 6,718,495
8,193,719 6,814,943
NON-CURRENT LIABILITIES
Lease liability 208,109 209,475
CURRENT LIABILITIES
Trade and other payables 5,893,022 5,196,348
Contract liabilities 148,780 107,519
Accrued mark-up - 13,922
Short-term borrowings - 1,200,000
Current maturity of long term lease liability 53,364 2,001
Unclaimed dividend 17,635 12,527
6,112,801 6,532,317

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES 14,514,629 13,656,735




Hoechst Pakistan Limited

Consolidated Statement of Changes in Equity

For the year ended December 31, 2025

Balance as at January 01, 2024

Transfer from general reserves
to other capital reserve

Transactions with owners

- Final dividend @ Rs. 30 per ordinary share
for the year ended December 31, 2023

- Interim dividend @ Rs. 25 per ordinary share
for the year ended December 31, 2024

Profit for the year

Other comprehensive income

Total comprehensive income for the year

Balance as at December 31, 2024

Balance as at January 01, 2025
Transactions with owners

- Final dividend @ Rs. 110 per erdinary share
for the year ended December 31, 2024

- Interim dividend @ Rs. 50 per ordinary share
for the year ended December 31, 2025

Profit for the year

Other comprehensive income

Total comprehensive income for the year

Balance as at December 31, 2025

Annexure B-4

Reserves
Capital Reserves Revenue Reserves
Difference
Issued, 5 of share Share-
subscribed l;;)ar:,g_}tg;:l OtR;:;:a;:lal capital under based General  Unappropriated Total
and paid-up forl :me P scheme of payments  reserve profits
share capital 9 arrangement for  reserve
amalgamation
Rupees '000
96,448 5,935 - 18,000 375210 3,535,538 1,440,307 5,471,438
- - 2,000,000 - . (2,000,000) - -
: X 5 . . - (289,343) (289,343)
S . . . - - (241,119) (241,119)
s g i . 2 . (530,462) (630,462)
: > > . - . 1,857,147 1,857,147
. : 5 - - 16,820 16,820
s . . . : s 1,873,967 1,873,967
96,448 5,935 2,000,000 18,000 375210 1,535,538 2,783,812 6,814,943
96,448 5,935 2,000,000 18,000 375210 1,535,538 2,783,812 6,814,943
= % A 5 - (1,060,924) (1,060,924)
3 B = - . - (482,238) (482,238)
3 R - c - (1,543,162) (1,543,162)
z s . . - - 2,900,083 2,900,083
. c - - - 21,855 21,855
. d 2 - . - 2921938 2,921,938
96,448 5,935 2,000,000 18,000 375210  1,535538 4,162,588 8,193,119




Annexure B-5

Hoechst Pakistan Limited

Consolidated Statement of Cash Flows

For the year ended December 31, 2025
December 21, Decamber 31,

2028 2024
Rupees in 1000
CALH FLOWS FROM OPERATING ACTIVITIES
Proit befare income 1ax 4,254,408 3,151,854
Adjustment far non-cash items:
Ceprecialion and amonisatian 253,342 HB.G36
Allowance for espacied credil logs 48,398 115715
Urrealised Teraign exchangs diferences 102,732 100,038
Gain on dispessl of cperating fixed asseds = nel (7,740 §1,:333)
AranEation of delerred labihies = {8008
Charge for gefined benef#®t plans 53,770 A42171
Pravizion aganst defir2d conlribulicn fund 28,352 34,124
Pravision agains stnes and spares - 283
[Reunrsal of prowisicon) ¢ Provisian against raw and packing mentedal (1986, 425) 282 588
Pravision aganst finishad goads 15,204 48,515
Inlereat income . (4,3:58) 14,080
Fair walusb gain on remeasuremaent of metual funds =8y (3,7am)
Mark up ircome an Treasury bills [+4,B50) -
Income or mulual funds {130,374) [110925)
Inesrme from irsestment proparies (72,520} (82.974a)
Firance cosls 93,855 144,517
Minimum lag cifferential 235 Zh5.547
Fimaltax = 37,531
0,598,740 4,345,590
Working capital changes:
Decrease J [Increase) in current assobs:
Etores and spares {18,717} 1,&x2
Etack-in-rade 847,076 14,025,855}
Trade dekts - pat 140,005) 4348, 774}
Loars and gdvances {E5,602] 4119,3E83}
Trade depasits and short-lenm prepayments 267081 (74,153
Other receivables piafe i 114,847}
TEZ 206 14,572 BZZ)
Incrzase In current llabilibes:
Trade and other payables B4 5l 2,805
Contract iabiilies 41,261 TE8,512
Cash gencraied from operations T.3I5.788 855,285
Finance oogs paid {53, 056) §118,820)
Irfanast inGoms NesE ived 4. 358 4,080
Flimnum fay differential paid (326] JEED.59T)
Final tax paid - [37.591)
Income tax paid 2,258,133} 113,754}
Reliramen benelils paid - net {50,485) {11,740
Long-larm |cans - rl 2 80E) 1,570
Lang-ierm deposis . |:1E._89'.'| {31 B13}
Het cash generatad from { (usad in) operating activilias 4,037 388 834, 0ED)
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expendiure (783.018) £510,060]
Imestrnents in irtangible assels (B04,503) -
Sale procesds from disposal of cperating fixed assels 71287 53541
Shoet-lerm investments made (24.998.327) {25,105,722)
Sale pracseds fom disposal of sher-farm invesimanls 24 287504 2557280
Income received from reasury bills A4 BED -
Civigend income onmubual funds 6513 B3.73%
Income received from invesimesT propeties 12.920 BZATE
Mt cash [used in] § generated from investing activities §2.117,655) 177,288
CASH FLOWS FROM FINANCING ACTIVITIES
Divigends paid {1.538.054) (hI8.434)
Proagesds from shen lerm borowings = 1,200,000
Rezpaymien of shart ferm barowings £1,200,000) -
Leasa renlals paid 48.5623) (12371
Mt cash (used in] § generated from financing activities 42 THEEST) FEEREE]
NET INCREASE IN CASH AND CASH EQUIVALENTS 33076 2423
CAEH AND CASH EQUIVALENTS AT THE GEGINNING OF THE YEAR 118,786 11773

CAasEH AND CASH EQUIVALENTE AT THE EMD OF THE YEAR 152872 119,766




