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DIRECTORS’ INTERIM REVIEW 
 
Your directors are pleased to present the unaudited condensed interim financial statements for the 
half year ended December 31, 2025, and a brief review of the Company’s operations. 
 
OPERATIONAL AND FINANCIAL HIGHLIGHTS  
 

 
Operational Highlights 
 

The key operational highlights for the half year ended December 31, 2025, are as follows: 
Discoveries  
 

Two discoveries have been made in PPL operated blocks viz. exploration well Dhok Sultan-3 (Dhok 
Sultan) from Patala and Lockhart formations and unconventional gas discovery in exploration well Lal 
X-1 (Kandhkot) from Lower Alabaster formation. 
 
Three discoveries have been made in partner-operated blocks viz. exploration well Barki-1 (Kotri 
North) from Pab Formation, Sawan North Deep-1 from Lower Goru formation (A-interval sands), 
Baragzai X-1 (Nashpa) from Kingriali formation. Subsequent to the period end, four discoveries have 
been made i.e., two oil and gas discoveries from Datta and Shinawari / Samana Suk formations of 
Baragzai X-1 (Nashpa) and two gas discoveries from Hangu/Lumshiwal and Lockhart formations of 
Bilitang-1 (Tal). 
 

Drilling Activities 
 
In partner-operated areas, two exploration wells viz. Barki-1 (Kotri North), Billitang-1 (Tal) and a 
development well Rizq-6 (Kirthar) were spudded during the period. 
 
Geophysical Surveys 
 

2D seismic data of 201 line km was acquired in PPL operated Khuzdar block. In partner operated 
blocks, 96 sq. km of 3D seismic data and 33 line km of 2D seismic data were acquired in Baran and 
Kuhan, respectively. 
 
Financial Highlights 
 

The key financial results of the Company for the half year ended December 31, 2025, are as follows: 
 
 

 Half year ended 
December 31, 2025 

Half year ended 
December 31, 2024 

 Rs Million 
   
Sales revenue (net)                          118,002                           126,898 
Profit before taxation                            63,042                           75,993 
Taxation  (22,655)                           (25,079) 
Profit after taxation                            40,387                            50,914 
Basic and Diluted Earnings Per Share 
(Rs) 

 
                            14.84 

 
                              18.71 

 
Sales revenue 
 

Sales revenue decreased by Rs 8,896 million during the current period as compared to the 
corresponding period. The decrease is due to negative volume variance amounting to Rs 6,994 
million, coupled with negative price variance of Rs 1,902 million.  
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Negative volume variance is mainly attributable to lower sales volumes from Sui, Tal and Kirthar 
fields. This variance is mainly attributable to natural decline and curtailment of gas sales by SNGPL 
(Sui and Tal). This was partially offset by higher sales as a result of the commencement of production 
from discovery wells of Shah Bandar, Gambat South and Kotri North as well as from Kandhkot owing 
to higher gas off-takes by GENCO-II. 
 
Negative price variance is primarily due to the decline in average international crude oil prices from 
US$ 76 / bbl during the corresponding period to US$ 67 / bbl during the current period. 
 
A comparison of the Company’s share of sales volumes from all PPL operated and partner operated 
fields is given below: 
 

 
Unit 

Half year ended 
December 31, 

2025 

Half year ended 
December 31, 

2024 
    
Natural Gas MMscf 84,088 89,295 
Crude Oil / Natural Gas Liquids / 
Condensate  

 
BBL 

 
1,887,231 

 
1,924,603 

Liquefied Petroleum Gas (LPG) M. Ton 47,864 50,988 
Barytes M. Ton 24,473 43,426 

 

 

Profitability 
 

Profitability decreased by approximately 21% compared to the corresponding period. The decrease 
was primarily attributable to lower sales revenue (as explained above), higher operating expenses 
due to increased amortisation charge, lower other income amid reduced liquidity and lower interest 
rates and reversal of impairment loss on investment in PPLA in the corresponding period. The decline 
in profitability was partially offset by recovery of past costs arising from farm-out of 12.5% working 
interest in Kuhan block and 65% participating interest in Indus-C block. 
 

Liquidity management and cash flow position 
 
As a result of lower sales, an amount of Rs 143 billion was recovered during the current period versus 
Rs 152 billion in the corresponding period. Further, the Company remained proactively engaged with 
stakeholders, including pertinent ministries, to address both immediate cash flow exigencies and to 
chart sustainable solutions to the circular debt challenge.  
 
ANNUAL AWARDS 
 
South Asian Federation of Accountants (SAFA) Award on Annual Report 2024 
 
The Company’s Annual Report 2024 has been awarded the prestigious Silver Award by SAFA in the 
public sector category. The award ceremony was hosted by the Institute of Chartered Accountants of 
Pakistan and the Institute of Cost and Management Accountants of Pakistan at Islamabad on 
November 27, 2025. 
 
This accolade highlights the Company’s commitment to transparency, excellence and best practices 
in financial reporting and underscores its dedication to upholding the highest standards of 
accountability and corporate governance, thereby reinforcing its position as a regional leader in the 
energy sector. 
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Corporate Excellence Awards 
 

The Company secured second position at the 40th Corporate Excellence Awards, organised by the 
Management Association of Pakistan (MAP) at Karachi on December 4, 2025. The Company was 
recognised in the oil and gas exploration sector under the industrial category. This recognition 
underscores the Company’s robust performance and consistent excellence in corporate management 
across the business landscape. The award further reinforces the Company’s enduring commitment 
to operational excellence, innovation, and the highest standards of quality and governance. 
 

FOCUS AREAS  
 

 

Exploration  
 

At present, the Company's portfolio, together with its subsidiaries and associate, consists of  
forty-seven (47) exploratory blocks, out of which twenty-four (24) are operated (including one offshore 
Block-5 in Abu Dhabi, being operated by Pakistan International Oil Limited), and twenty-three (23), 
including one offshore block in Pakistan and one onshore block in Yemen, are partner operated.  
 

In addition, the Company holds ten provisionally awarded blocks, comprising three operated blocks 
(onshore Kalat South and offshore Gharo Creek and Kochi Creek) and seven partner operated blocks 
(onshore Ziarat North and offshore Bin Qasim South, Keti Bandar, Behr, Zarrar, Offshore Deep D and 
Sapat Bandar). An update on major exploration activities is as follows: 
 

Exploration Domestic   
 
 

In Gambat-II block, bidding process is underway for planned 3D and 2D seismic data acquisition, 
whereas test processing of 100 sq. km 3D seismic data is in progress in the Dhok Sultan block. 
 

In Hala block, sequence stratigraphy study is in progress to mature the additional prospects. 
 

In Shah Bandar block, civil works are underway to spud-in exploration well Rahi X-1 by third quarter 
of FY 2025-26. 
 

In Sirani block, wellsite construction of exploration well Dolphin X-1 is in progress and is planned to 
be spudded during fourth quarter of FY 2025-26 to explore the extension of Petroleum System of 
Jhim East X-1 and Pateji X-1 discoveries towards the Pakistan offshore basin. 
 

In Sorah block, preparations are underway to spud-in first exploration well Ishraq X-1 during fourth 
quarter of FY 2025-26. 
 

Exploration Frontier  
 

In Khuzdar block, 2D seismic data acquisition was completed with cumulative coverage of 268  
line km while its processing and interpretation is in progress. 
 
In Musakhel block, preparations are underway for drilling of first exploration well Kashf X-1. 
 

 

In Kandhkot, rigless testing of exploration well Lal X-1 was completed as unconventional gas 
discovery from the lower Alabaster formation. Further, preparations are underway for civil works and 
drilling of exploration wells Lal X-2 and Lal X-3 to test the lower Alabaster play. 
 
 

Partner-Operated Exploration Blocks 
 

In Baran block, 96 sq. km of 3D seismic data was acquired, whereas 33 line km of 2D seismic data 
was acquired in Kuhan block. 
 

In Suleiman block, 2D seismic data of 731 line km is being processed through third-party. 



 

 

4 

 

In Kotri North block, exploration well Barki-1 was completed, resulting in a gas discovery from the 
Pab formation. 
 

In Tal block, drilling activities of exploration well Billitang-1 were completed. Subsequent to the period 
end, two gas discoveries from Hangu/Lumshiwal and Lockhart formations have been made. 
 

In Kirthar block, rig-less testing of discovery well Rafat-1 was carried out to ascertain the associated 
reserves and to conduct economics against different tie-in options. 
 

In Sawan, exploration well Sawan North Deep-1 was completed as a gas discovery. The well is 
planned to be tested offline to ascertain the associated volume.  

In Nashpa, drilling activities of exploration well Baragzai-1 were completed, resulting in oil and gas 
discovery from Kingriali formation. Subsequent to the period end, two oil and gas discoveries from 
Datta and Shinawari / Samana Suk formations have been made. 
 

Overseas and Core Business Development 
As part of business strategy, the Company regularly acquires and divests working interest in 
exploration blocks to further expand and optimise its exploration portfolio while remaining within its 
risk appetite, including scouting, and assessing of new overseas and domestic opportunities.  

 

Participation in Pakistan Offshore Bid Round 2025 
The Government of Pakistan invited applications for the grant of petroleum exploration rights over  
40 offshore blocks through a competitive bidding process launched on February 01, 2025, with a 
deadline for bid submission on October 31, 2025. The Company participated in the bidding process 
for eight shallow-water blocks via joint bidding and all eight blocks were awarded successfully. Among 
these, the Company is the operator of two blocks, Gharo Creek and Kochi Creek, while the remaining 
six viz. Bin Qasim South, Keti Bandar, Behr, Zarrar, Offshore Deep D, and Sapat Bandar are partner 
operated. 
 

Farm-out Efforts 
The Company reached a major milestone in the farm-out process of the Eastern Offshore Indus C 
block, marking the beginning of a strategic collaboration with Turkish Petroleum Overseas Company 
(TPOC); a wholly owned subsidiary of Türkiye Petrolleri Anonim Ortaklığı (TPAO), the national oil 
company of Turkiye. The Deed of Assignment was signed on December 02, 2025 under which the 
Company assigned 25% Participating Interest (PI) and operatorship to TPOC, and 20% PI each to Oil 
& Gas Development Company Limited and Mari Energies Limited. The Company has retained the 
remaining 35% PI and will continue to play a key role in the block’s development.  

Further, in Margand block, a deed of assignment for transfer of the Company’s 2.5% working interest 
to Balochistan Energy Private Limited on a full participation basis, is currently in progress. 

Mineral Exploration  
 

Exploration studies are currently underway in EL-207. With respect to EL-200, Balochistan Mineral 
Resources Limited (BMRL) has decided to relaunch the opportunity through a fresh bidding process. 
 

The Company submitted five new applications for mineral exploration licenses in Chagai, Balochistan. 
EL-331 has been granted on conditional basis, whereas decision of the relevant authority regarding 
the award of remaining licenses, is awaited. 
 

With respect to the Reko Diq project, the Company has made further equity investment in Pakistan 
Minerals (Private) Limited (PMPL) during the period amounting to Rs 14,025 million which has 
increased the total cost of investment of the Company in the associate to Rs 68,091 million. The 
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project continued to advance site works during the period. The operator is undertaking a review of all 
aspects of the project including with respect to the project’s security arrangements, development 
timetable and capital budget. 
 

Exploration Blocks of PPL Europe - Wholly Owned Subsidiary 
 

In Sawan, exploration well Sawan North Deep-1 was completed as a gas discovery. The well is 
planned to be tested offline to ascertain the associated volume. 
 
 

Exploration Block of PPL Asia (PPLA) - Wholly Owned Subsidiary 
 

PPLA is pursuing new business opportunities in line with its strategic objectives. 
 

Offshore Block 5 - Abu Dhabi 
 

Subsurface and exploration work advanced through block-scale prospectivity evaluations to assess 
remaining potential for the second exploration period and beyond. In parallel, seismic data 
reprocessing is being planned to improve data quality over high-potential areas and support future 
drilling. 
 

On the development side, updates on Field Development Plan reservoir model for the Bu Dana, Al 
Bateen, and Al Manhal fields, were completed using results from three appraisal wells, approved by 
ADNOC upstream, and handed over to ADNOC Offshore. Pakistan International Oil Limited (PIOL) 
and ADNOC are jointly evaluating development options, including use of existing infrastructure to 
maximize value. The Mandous integrated reservoir simulation study is progressing, with the static 
model approved and dynamic modelling underway, while the Al-Khair sedimentology study is near 
completion. 
 

Producing Fields  
 

Sui 
 

After Production Logging Tool survey of the well Sui-108, the well was tied into the upstream gas 
compressor station at a lower suction pressure to optimise production and manage liquid load-up 
issues.  Further, major overhauling of gas turbine GT-101B was successfully completed to maintain 
reliability and operability of the turbine. 
 

During the period, average gas sales to SNGPL and SSGCL remained ~167 MMscfd, compared to 
~210 MMscfd during the corresponding period, primarily due to gas curtailments by SNGPL.  
 

Kandhkot 
 

Key asset integrity activities were executed, including rig-less well intervention to restore KDT-39U. 
Further, the main header of the cooling water system at compression station was replaced. 
 
Average gas sales to GENCO-II improved to ~101 MMscfd compared to ~85 MMscfd during the 
corresponding period owing to higher gas off-takes by GENCO-II. 
 

Adhi 
 

Wellbore scale cleanout job was carried out at Adhi South-7 well to revive its productivity at ~220 
bpd, whereas reservoir reperforation job was carried out at Adhi-13 (T/K) and the well production is 
under observation. Further, workover of Adhi South-2 is planned during third quarter of FY 2025-26. 
 

Gambat South 
 

Gambat South GPF-II processing capacity has been increased from 55 MMscfd to 60 MMscfd through 
solvent chemistry optimization, without any hardware modification. Incremental production of  
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~5 MMscfd raw gas, ~35 bpd condensate & ~1 MT/day LPG has been achieved, demonstrating 
operational excellence through high-impact and low-cost process optimisation. 
 

With respect to Zafir-GPF-III (Rehabilitation), project execution is taking place in full swing. 
Rehabilitation of field storage tanks and boundary wall is completed, while civil works at the Zafir 
facility are ongoing at a fast pace. Procurement of materials is in progress, whereas the contractor 
for mechanical, electrical and instrumentation services has been mobilised and is working at site 
along with project management consultant. 
 

Hala / Mazarani 
 

In Hala, sidetrack and workover operations of water loaded shut-in well Adam West X-1 were 
successfully completed. Following the workover, the well was successfully tested at ~8.5 MMscfd raw 
gas. The well was promptly connected to Hala facilities and brought online with processed gas being 
sold to SSGCL. 
 

In Mazarani, production from the field has been discontinued effective from January 01, 2026 due to 
depletion of the reservoir. 
 

Dhok Sultan  
 

Dhok Sultan-03 discovery well was successfully commissioned on November 01, 2025, under 
Extended Well Testing arrangement, whereas bottomhole pressure survey of Dhok Sultan X-1 was 
carried out. 

Development and Production Lease on Dhok Sultan X-1 discovery has been granted for 11 years 
effective from November 25, 2025. 

Operations and maintenance of the Oil Handling Facility (OHF) were taken over from Gasco effective 
from November 01, 2025 and the facility is now being operated by the Company. Further, OHF is 
operating at a production rate of ~1,550 bpd oil, ~2.7 MMscfd gas and ~12 MT / day LPG.  
 

Bolan Mining Enterprises 
 
With respect to Nokkundi Iron Ore project, drilling of 2,700 meters of iron ore is in progress, with 1,200 
meters completed during the period. 
 

With respect to Baryte-Lead-Zinc (BLZ) project, BLZ facility agreement has been signed. The signing 
marks a crucial step forward in advancing the development of baryte, lead and zinc resources in 
Balochistan province. Following the completion of evaluation of project management consultancy for 
BLZ project, award of the project contract is in process.     
 

Partner-operated Assets 
 

In Kirthar, drilling of development well Rizq-6 was completed. Currently, post frac rig-less testing is in 
progress. 
 

In Qadirpur, drilling activities of the pilot horizontal development well Qadirpur-64 was completed. 
Preparations are underway for multistage rig-less frac. 
 

In Tal, construction works for ‘Tolanj Processing Facility - Capacity Augmentation’ were completed 
including punch-list points and the facility was commissioned on December 14, 2025. 
 

BUSINESS EXCELLENCE  
 

Business Excellence function remains pivotal in driving process, maturity and capital discipline. A 
major milestone this year was the full institutionalisation of the Value Assurance process, which now 
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serves as a rigorous governance gate for all capital projects. Crucially, this mechanism has 
embedded a systematic 'Lessons Learnt' feedback loop, ensuring that past operational insights 
actively shape future decision-making and risk mitigation. Additionally, the function enhanced 
operational alignment through executive 'Gemba Walks' at the Gambat South and Adhi fields. Moving 
forward, the phased rollout of the newly developed Business Excellence Framework will further 
standardise these practices, shifting the organisation towards a culture of continuous improvement. 
 

ENTERPRISE RISK MANAGEMENT 
 

Risk Monitoring phase of the Annual Risk Cycle for the FY 2025-26, which constitutes the second 
phase of the annual corporate risk cycle, was initiated and progressed during second quarter. 
Stakeholders were engaged to accelerate the implementation of agreed-upon risk treatment 
strategies for enterprise risks. Prior to this, the Annual Risk Review Conference was successfully 
conducted, following focused risk sessions with all the functions. These sessions facilitated a 
comprehensive review of enterprise risks and led to the development of the Enterprise Risk Register 
for FY 2025-26. During the period, the first of two biannual corporate risk appetite testing was 
completed. To strengthen the organisational risk culture, an enterprise-wide risk culture survey was 
initiated and remains ongoing, forming part of a broader risk behaviour and culture analysis to better 
understand employee attitudes towards risk and decision-making. 
 

BUSINESS CONTINUITY MANAGEMENT (BCM) 
 

In line with the Company’s strategic objective to adopt international best practices, a third-party gap 
analysis of the Business Continuity Management System (BCMS) against ISO 22301:2019 was 
conducted during the period. The assessment covered key operational sites, including fields and 
offices, and identified improvement areas. These gaps will be addressed in line with 
recommendations to support progress toward ISO 22301 certification. 
 
To strengthen BCMS implementation and organisational preparedness, structured awareness 
sessions were held at Adhi, Sui, and Gambat South fields, as well as Islamabad office. These 
sessions covered core BCMS elements, individual roles and responsibilities, incident management 
processes, and effective use of Business Resumption Plans. Ongoing evaluation of the BCMS will 
enhance organisational resilience and reinforce operational readiness against potential disruptions. 
 

CORPORATE SOCIAL RESPONSIBILITY 
 

The Company continued to work for promotion of education and uplift of communities at its producing 
and exploratory areas across the country and provided funding for (i) 50 scholarships to students 
belonging to Dera Bugti, Kashmore, Sanghar and Matiari (ii) rehabilitation of building of government 
girls primary school Arab Dongar, Hyderabad; and (iii) reconditioning of 0.5 Km access road to Izat 
Khan Korai and laying of paver blocks on access road and streets at district Sanghar. 
 

Further, the Company continued operating Mobile Medical Units at Kandhkot, Gambat South, 
Mazarani, Dhok Sultan and Public Dispensary Mastala near Adhi field benefiting over 30,000 patients. 
Women Vocational Training Centre near Adhi field continued to provide trainings to the local women 
and enabling them to become self-reliant.  
 

 
QUALITY, HEALTH, SAFETY AND ENVIRONMENT (QHSE)  
 

The Company published its first Environmental, Social, and Governance (ESG) Report, establishing 
baselines for key parameters such as GHG emissions, energy consumption, water usage, and waste 
generation. Through this initiative, the Company has complied with key requirements of SECP 
guidelines, IFRS S1 and S2 disclosure standards, and the Oil & Gas Decarbonization Charter. 
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Multiple Initial Environmental Examination (IEE) studies were conducted, and NOCs/extensions from 
environmental protection agencies were successfully obtained to support the Company’s strategic 
development work program. In addition, safety talks, training sessions, and awareness programs 
were held across the organisation to enhance QHSE awareness, including (i) marine safety for oil 
and gas operations (ii) internal assessments to improve cathodic protection systems at Sui wells and 
the Gambat South GPF III plant; and (iii) an Emergency Response Information Portal was also 
launched to provide ready access to critical information for head office staff. 

Furthermore, an asset integrity gap assessment was completed to evaluate operated fields against 
ISO 55001 standards and the best industry practices. This assessment will help benchmark assets 
and provide recommendations for achieving operational excellence.  

In addition, 7.5 million safe manhours were completed (including contractors) by the end of December 
31, 2025. 
 

 

INDUSTRIAL RELATIONS 
 

Conducive working environment and cordial industrial relations prevailed at all locations of the 
Company.  
 
 

SUBSEQUENT EVENTS  
 

Dividend  
 
The Board of Directors in its meeting held on February 13, 2026, has approved second interim cash 
dividend @ 20% amounting to Rs 5,441.946 million and @ 10% amounting to Rs 0.010 million on the 
paid-up value of ordinary share capital and convertible preference share capital, respectively. This is 
in addition to an interim cash dividend of Rs. 2 per share (20%) each on ordinary shares and 
convertible preference shares already declared and paid during the period.  
 
ACKNOWLEDGEMENT 
 

We extend our sincerest gratitude to all stakeholders, including the Government of Pakistan, for their 
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DIRECTOR        MANAGING DIRECTOR / 
        CHIEF EXECUTIVE OFFICER  
Karachi: February 13, 2026 
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The Board of Directors in its meeting held on February 13, 2026, has approved interim cash dividend 
@ 20% amounting to Rs 5,441.946 million, and @ 10% amounting to Rs 0.010 million on the paid-up 
value of ordinary share capital and convertible preference share capital, respectively.
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