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DEAR FELLOW SHAREHOLDERS, 

The Directors of Arif Habib Corporation Limited (AHCL) present herewith the Directors’ report 
of the Company together with condensed interim consolidated and unconsolidated financial 
statements for the six months and quarter ended December 31, 2025. 

 

THE ECONOMY 

The first half of FY2026 reflected continued macroeconomic stabilization, with real GDP growing 
by 3.7% in 1QFY26 (year on year). Although the trade deficit widened on higher imports, strong 
remittances and favorable commodity prices helped contain the current account deficit at USD 1.2 
billion, compared to a surplus of USD 957 million in 1HFY25. 

Foreign exchange reserves improved to USD 20.7 billion as of December 31, 2025, while the 
Rupee remained broadly stable at PKR 280.1 per US Dollar. Amid easing inflation, the Monetary 
Policy Committee reduced the policy rate from 11.0% to 10.5% in December 2025, adopting a 
balanced approach to support growth and stability. 

 

FINANCIAL RESULTS 

During the six-month period ended December 31, 2025, Arif Habib Corporation Limited delivered 
a robust financial performance. The Company posted a profit after tax of PKR 25,499.05 million, 
compared to PKR 15,157.09 million in the prior period, resulting in an EPS of PKR 6.05 compared 
to PKR 3.59 (Restated). This strong performance was primarily attributable to higher dividend 
income, capital gains, and favourable remeasurement gains on investments. 

On a consolidated basis, profit after tax attributable to equity holders stood at PKR 6,358.51 
million, compared to PKR 5,986.29 million in the corresponding period last year. Earnings per 
share (EPS) on a consolidated basis increased to PKR 1.51, up from PKR 1.42 (Restated), 
primarily driven by improved financial performance of our associated companies, leading to an 
increased share of profit. 

 

PRIVATISATION OF PAKISTAN INTERNATIONAL AIRLINES  

We are pleased to inform that the Company, as part of a consortium led by AHCL, was declared 
the successful bidder with a bid of PKR 135 billion for the step-wise acquisition of 75% equity 
stake in Pakistan International Airlines Corporation Limited (PIACL) under the Government of 
Pakistan’s privatisation process. The relevant transaction agreements have been executed and a 
special purpose vehicle (SPV) has been incorporated by the consortium members for the 
acquisition. The consortium is presently working towards completion of the agreed conditions 
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precedent. Subject to satisfaction of these conditions, formal takeover and transfer of management 
control are expected before the end of the second quarter of the calendar year. The Consortium 
intends to exercise its option to acquire the remaining 25% shareholding in PIA currently held by 
the Government of Pakistan. 

 

PERFORMANCE OF SUBSIDIARIES AND ASSOCIATES  

During the period under review, the Group delivered improved results across its key businesses, 
reflecting stronger market momentum and enhanced operational performance. Pakistan’s equity 
market delivered exceptional performance, with the KSE-100 Index reaching an all-time high of 
174,473 points. Arif Habib Limited reported profit after tax of PKR 520.88 million against PKR 
504.79 million in the corresponding period, driven by higher market and investment banking 
activity. Sachal Energy Development posted profit of PKR 1,493.34 million, reflecting continued 
stable operations. Fatima Fertilizer Company Limited achieved a remarkable annual sales and 
production volumes in year 2025 and Company is expected to continue to deliver strong financial 
performance. Javedan Corporation Limited is expected to report an impressive revenue, primarily 
driven by higher sales of commercial plots, with profitability projected to improve significantly as 
profit before tax and net profit are expected to reflect stronger margins and enhanced sales 
volumes. 

Operational recovery was particularly visible in the Group’s manufacturing segment. Aisha Steel 
Mills Limited has demonstrated significant improvement over the previous year, driven by higher 
production levels and enhanced sales volumes in both domestic and export markets. Power Cement 
Limited also demonstrated improved performance, recording profit after tax of PKR 1,661.41 
million compared to PKR 32.37 million in the corresponding period last year, primarily due to 
higher dispatches, improved margins, and reduced finance costs. 

 

FUTURE OUTLOOK 

Amid improving macroeconomic stability and strengthening industrial activity, AHCL is well-
positioned to benefit from recovery in key sectors. Growth in real estate, fertilizer, brokerage, and 
cyclical segments such as cement and steel is expected to support performance. Stable 
contributions from wind power will continue to provide earnings visibility. The Company remains 
focused on operational efficiency, disciplined capital allocation, and capturing opportunities 
arising from improving domestic demand. 

The performance of the KSE-100 Index has remained mixed so far in the current quarter, with 

further upside is contingent upon the Government’s policy direction regarding reductions in the 

very high corporate tax rates, including the Super Tax. A potential reduction in General Sales Tax 
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is also under consideration.  As most of the Company’s strategic investments are listed companies, 

AHCL’s standalone performance for the remainder of the current financial year will largely depend 

on the trajectory of the PSX. However, Group’s investee companies’ performances are growing 

steadily contributing better consolidated results in future. 
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For and on behalf of the Board 

   

Mr. Arif Habib 

Chief Executive 

 Mr. Asadullah Khawaja 

Chairman 

 

Karachi: February 24, 2026 
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