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As we present Pakistan State Oil's (PSO) 1HFY26 Report to
Shareholders, we do so with pride in our continued progress and
commitment to excellence. Our theme, “Driven by Energy, Defined
by Impact,” embodies our promise to fuel progress, ignite hope, and
bring light to the lives of those we serve.

From ensuring the smooth flow of fuel to powering homes and
businesses, to advancing green energy projects that will shape the
future of our planet, every action we take is guided by responsibility
and compassion.

This report offers a transparent overview of our financial
performance, operational milestones, and sustainability initiatives,
providing valuable insights into how we create long-term value for
our stakeholders through responsible practices, digital innovation,
and investments in our people and communities.

Our story is one of impact, measured by the positive difference we
make in the lives we serve. Whether ensuring uninterrupted fuel
supply, driving green energy projects, or engaging in community
outreach, PSO's footprint continues to expand with purpose and
faith.

We invite you to explore this report and discover how PSO, Driven by
Energy, remains Defined by Impact.
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Report to Shareholders

For the six months ended December 31, 2025

The Board of Management of Pakistan State Oil Company Limited (PSO) is pleased to
present the condensed unconsolidated and consolidated interim financial statements of
the company and the group for the six months ended December 31, 2025 (1HFY26).

During the period under review, PSO delivered a strong financial performance, supported
by effective management of a challenging operating environment. The company recorded
a profit after tax of PKR 12.1 billion for THFY26 (1HFY25: PKR 11.2 billion), translating into
earnings per share of PKR 25.82. Gross sales during the period stood at PKR 1.6 trillion
(THFY25: PKR 1.7 trillion).

On a consolidated basis, the group posted a profit after tax of PKR 14.7 billion (1HFY25:
PKR 9.1 billion), with earnings per share of PKR 31.34.

Looking ahead, the global economic environment presents a mix of opportunities and
challenges. Global growth is expected to slow gradually, from 3.3% in CY2024 to 3.2% in
2025 and 3.1% in 2026, remaining below pre-pandemic levels, amid easing inflation,
selective policy support, and ongoing trade adjustments (IMF World Economic Outlook).

Growth is set to diverge across regions. Emerging Market and Developing Economies
(EMDESs) are projected to expand by 4.2% in 2025, moderating to 4.0% in 2026, while
advanced economies are expected to grow at a subdued 1.6% in both years, constrained
by weak investment and structural demographic challenges. Among major economies,
China is projected to grow 4.8% in 2025, easing to 4.2% in 2026; the US at 2.0% in 2025
and 2.1% in 2026; and the Euro Area at 1.2% in 2025 and 1.1% in 2026.

Globalinflation is gradually easing, with headline rates forecast at 4.2% in 2025 and 3.7%
in 2026, driven by moderating energy prices and the lagged impact of monetary tightening,
though some advanced economies are likely to face persistently elevated inflation.

In energy markets, average Dated Brent crude prices declined 14% year-on-year to $66.4
per barrelin THFY26 (1HFY25: $77.5), with the US Energy Information Administration (EIA)
projecting average Brent prices around $56 per barrel in 2026.

Domestically, Pakistan’s automotive sector showed a strong recovery in THFY26, with car
sales rising 42% year-on-year to 65,910 units, supported by lower interest rates, easing
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inflation, and sustained consumer demand. The IMF projects Pakistan’s economy to grow
3.6% in FY26 (FY25: 2.7%), alongside a modest improvement in labor market conditions,
with unemployment expected to decline to 7.5%.

Pakistan’s petroleum industry recorded mixed but broadly positive performance in THFY26.
MoGas and diesel sales increased by 6.09% and 5.61%, respectively, driven by economic
recovery, strong transport demand, and anti-smuggling measures, while black oil sales
declined sharply by 61.2% due to reduced power sector offtake and weaker domestic
demand.

Against this backdrop, PSO continued to outperform the market and reinforced its
leadership position. The company maintained its dominance in the white oil segment,
recording total sales of 3,418 KMT and a market share of 42.2%. Diesel sales reached
1,532 KMT, translating into a market share of 42%, while MoGas sales stand at 1,539 KMT.
PSO continued to dominate the jet fuel segment, delivering sales of 327 KMT and capturing
a99.2% market share.

Amid constraints in local supplies, PSO exceeded its internal LPG sales benchmarks and
delivered its highest-ever performance in the segment. LPG sales reached a record 28.5
KMT in THFY26, representing a 3.6% increase over 27.5 KMT in THFY25. Sales momentum
strengthened in December 2025, with volumes rising 17% year-on-year to 6.8 KMT,
underscoring the company’s strong market positioning.

PSO also made significant progress in strengthening its storage infrastructure, rehabilitating
approximately 39 KMT of operational storage capacity across key locations. The
rehabilitation program covered facilities at Mehmoodkot (3 KMT), Keamari Terminal A (6
KMT), Keamari Terminal B (11.5 KMT), Zulfigarabad Oil Terminal (17 KMT), and Habibabad
(1.5 KMT). These initiatives are expected to enhance asset reliability, operational readiness,
and long-term efficiency across PSO's nationwide logistics network.

A key milestone was achieved in the White Oil Pipeline Project with the approval of the
project summary and provisional tariff by the Economic Coordination Committee (ECC),
followed by ratification by the Federal Cabinet in November 2025. With the regulatory
framework and tariff now in the finalization stage, the project is progressing toward
implementation. This development reinforces PSO's focus on enhancing national energy
security and driving long-term value creation.

In line with its customer-centric strategy, PSO expanded its retail network to 3,638 outlets
nationwide, enhancing accessibility and convenience while offering improved services
and amenities tailored to evolving consumer expectations.

The company further strengthened its retail and convenience ecosystem through the
development of VIBE outlets. During 1HFY26, three new stores were completed, including
two operational along the M1 Motorway. Key enhancements included the launch of the
in-house VIBE Café, redesigned store layouts, expanded merchandising and QSR
partnerships, and completion of Phase Il sites under the Asaan Safar Program, collectively
elevating the overall customer experience.

PSO has made noteworthy strides in its digital transformation, leveraging technology to
enhance operational efficiency, governance, and decision-making. The successful transition
to SAP S/4HANA has enabled real-time analytics and faster, data-driven decisions, while
the Karachi Retail Ring-Fencing initiative has improved communication and fuel
reconciliation accuracy, reflecting PSO’s commitment to technology-led advancement.

During THFY26, Cerisma (Pvt.) Limited achieved key regulatory and operational milestones,
including the approval of a Pilot Operations License from the State Bank of Pakistan. The
Payvay mobile application was successfully launched in October 2025, followed by Raast
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P2P and P2M approvals in November 2025, enabling instant digital payments. QR-based
Raast P2M payments were also rolled out at select company-operated retail outlets,
enhancing digital payment accessibility and convenience.

As part of its commitment to sustainability and clean energy, PSO, through PSO Renewable
Energy (PSORE), has solarized two operational terminals—Zulfigarabad and Machike—each
with an installed capacity of 500 kWp. Additional solar projects at Keamari Terminals A
and C, Mehmoodkot, and Faisalabad, with a combined capacity of approximately 1.5 MWp,
are underway and expected to be completed by April 2026. Projects at Sihala, Tarujabba,
Habibabad, Chakpirana, and Faqgirabad, totaling around 716 kWp, are planned for
completion by June 2026.

PSO has also launched Pakistan’s largest electric vehicle (EV) infrastructure initiative,
establishing nine EV charging stations across major cities and highways. Collaborating
with automotive manufacturers, equipment suppliers, and government agencies, PSO is
driving EV adoption and reducing reliance on imported fuels. Ongoing partnerships with
international technology providers aim to develop integrated fleet electrification
ecosystems, reinforcing PSO's vision for a greener future.

Guided by its commitment to creating sustainable social impact, PSO invested PKR 196
million in initiatives that enhance healthcare, education, youth empowerment, community
development, and environmental sustainability. These investments supported meaningful
projects such as the PSO Model Village in Dadu for flood-affected families, a Vascular
Surgery Department at Jinnah Postgraduate Medical Centre, and a healthcare dispensary
with an RO plant in Shikarpur, while promoting education through a senior boys’ school
in Kaghan Valley. Recognized with two awards at the 11th International Environment,
Health & Safety Awards, these efforts reflect PSO's purpose of enriching lives and building
resilient communities.

PSO’'s commitment to excellence and sustainability was recognized across multiple
platforms. The company won the Corporate Excellence Award in the Oil & Gas sector at
the MAP 40th Awards, Gold at the SAFA Awards 2024 for corporate reporting and
governance, and the Best Corporate Report Award 2024 in the Fuel & Energy Sector from
ICAP and ICMAP. PSO also earned the ESG Excellence Award in Health & Safety, highlighting
its dedication to sustainable energy practices and workplace safety.

Circular debt remains a key challenge for the industry. As at December 31, 2025, PSO's
receivables amounted to PKR 412 billion, of which PKR 288 billion was attributable to
SNGPL. The receivable from SNGPL declined by PKR 23 billion, representing 7% reduction
over the preceding six months. The company continues to engage proactively with the
Government to pursue effective and sustainable solutions to address this longstanding
issue.

The Board extends its sincere appreciation to PSO's employees, stakeholders, and business
partners for their continued commitment and support. We also express our gratitude to
the Government of Pakistan, particularly the Ministry of Energy (Petroleum Division), for
its guidance and cooperation, which have been instrumental in navigating challenges and

advancing the company's objectives.

Syed Muhammad Taha Asif Baigmohamed
Managing Director & CEO Chairman - Board of Management

February 17, 2026
Karachi
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Independent Auditor's Review Report

To the members of Pakistan State Oil Company Limited

Report on review of Condensed Unconsolidated Interim Financial Statements
Introduction

We have reviewed the accompanying condensed unconsolidated interim statement of
financial position of Pakistan State Oil Company Limited ("the Company") as at 31
December 2025 and the related condensed unconsolidated interim statement of profit
or loss, condensed unconsolidated interim statement of comprehensive income, condensed
unconsolidated interim statement of changes in equity, and condensed unconsolidated
interim statement of cash flows, and notes to the condensed unconsolidated interim
financial statements for the six-months period then ended (here-in-after referred to as
the "Condensed Unconsolidated Interim Financial Statements"). Management is responsible
for the preparation and presentation of these condensed unconsolidated interim financial
statements in accordance with accounting and reporting standards as applicable in
Pakistan for interim financial reporting. Our responsibility is to express a conclusion on
these condensed unconsolidated interim financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review
Engagements 2410, "Review of Interim Financial Information Performed by the Independent
Auditor of the Entity". A review of condensed unconsolidated interim financial statements
consists of making inquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review is substantially
less in scope than an audit conducted in accordance with International Standards on
Auditing and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in an audit. Accordingly, we do
not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that
the accompanying condensed unconsolidated interim financial statements are not
prepared, in all material respects, in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting.

Emphasis of matter

We draw attention to note 11.3 to the accompanying condensed unconsolidated interim
financial statements which describe in detail matter relating to overdue receivables on
account of Inter-Corporate circular debt. Our conclusion is not modified in respect of this
matter.
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Other Matter

Pursuant to the requirement of section 237(1)(b) of the Companies Act, 2017, only
cumulative figures for the half year, presented in the second quarter accounts are subject
to a limited scope review by the statutory auditors of the Company. Accordingly, the figures
of the condensed unconsolidated interim profit or loss and condensed unconsolidated
interim statement of comprehensive income for the three-months period ended 31
December 2025 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditors' review report
is Inam Ullah Kakra.

AT Do e 4 W)
KPMG Taseer Hadi & Co.

Chartered Accountants

Islamabad

Date: February 24, 2026

UDIN: RR202510202G73xHYWtg
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