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February 25, 2026

The General Manager,

Pakistan Stock Exchange Limited,
Stock Exchange Building,

Stock Exchange Road,

Karachi.

Subject: Financial Results for the Period Ended December 31, 2025

Dear Sir,

We are pleased to inform you that the Board of Directors of the Company in their meeting held on
February 25, 2026 at Karachi, has reviewed and approved the Un-audited unconsolidated and
consolidated financial statements for'the period ended Dec 31, 2025 and recommended the
following:

Cash Dividend - NIL

Bonus Shares - NIL

Right Shares - NIL

Any Other Entitlement / Corporate Action - NIL

5. Any Other Price-Sensitive information - NIL

Awnop

The financial results for the period ended Dec 31, 2025 are attached (Consolidated &
Unconsolidated): -

1. Statement of Profit or Loss;

2. Statement of Financial Position;

3. Statement of Changes in Equity; and

4. Statement of Cash Flows.

The half yearly report of the Company for the period ended December 31, 2025 will be transmitted
through PUCARS separately, within the specified time.

Yours sincerely,

RM SALMAN
Company Secretary

Encl: As above

Regional Office - North

Head Office: . B . e
Bunglow No. 5, Bangalore Town, 158-S, Quaid-e-Azam Industrial ggﬁﬂ“@:ﬁﬁ&?%ﬁpmdi.
Shahrah-e-Fais'aI, Karachi. Estate, Kot Lakhpat, Lahore. , )

+92-21-111-258339

Regional Office - Central
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BLUE-EX LIMITED

CONDENSED UNCONSOLIDATED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITED)

AS AT DECEMBER 31, 2025
' (Un-audited) Audited
31-Dec-25 30-Jun-25
Note et (U] 7.1 T —
Non-current assets
Property and equipment 5 150,326,708 157,632,215
Intangible assets 6 225,785,207 214,819,783
Right of use assets 7 43,148 471 55,314,268
Long term deposits 20,909,780 18,988,574
Long term mvestments 8 49,486,001 48,224,117
489,656,167 394,978,957
Current assets
Trade debts 762,096,927 691,719,761
Packaging material 2,298,298 4,403,109
Short term loans and advances 42,040,805 37,383,300
Short term deposits, prepayments and advance income tax 61,229,258 60,761,543
Due from related party 3,528,092 3,528,092
Tax refund due from Government 20,483,731 20,483,731
Short term investments 9 833,026 674,396
Cash and bank balances 10 102,428,071 34,975,950
994,938,208 853,929,882
TOTAL ASSETS 1,484,594,375 1,348,908,839
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized Share Capital
50,000,000 ordinarcy shares of Rs.10/- each
(2025: 50,000,000 ordinary shares of Rs. 10/- each) 500,000,000 500,000,000
Issued, subscribed and paid-up share capital
28,428,430 ordinary shares of Rs. 10/- each
(2025: 27,428,430 ordinary shares of Rs. 10/- each)
fully paid in cash 1 284,284,300 274,284,300
Share premium 447,235,838 402,328,868
Revaluation surplus on property, plant & equipment 27,964,253 31,221,482
Unappropriated profit 388,792,132 361,385,448
1,148,276,523 1,069,220,098
Non-current liabilities
Lease liabilities 25,345,829 38,431,762
Deferred tax liabilities - net 12,555,559 19,080,234
37,901,388 57,511,996
Current liabilities
Trade and other payables 259,755,783 165,106,425
Current portion lease liabilities 26,686,046 25,002,864
Provision for taxation 11,974,635 32,067,456
298,416,464 222,176,745
Contingencies and Commitments 12 £ .
1,484,594,375 1,348,908,839

The annexed notes from 1 to 20 form an integral part of these financial statements.

CHIEF FINANCIAL OFFICER
Regional Office - Central

158-S, Quaid-e-Azam Industrial
Estate, Kot Lakhpat, Lahore.

CHIEF EXECUTIVE OFFICER
Head Office:
Bunglow No. 5, Bangalore Town,

Shahrah-e-Faisal, Karachi.
+92-21-111-258339
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BLUE-EX LIMITED \
CONDENSED UNCONSOLIDATED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE HALEF YEAR ENDED DECEMBER 31, 2025

Half Year Ended Quarter Ended
31-Dec-25 I-Dec-24 31-Dec-25 J-Dec-24
-------- (Un-audited)sssmmsees e (Un-audited) seeeeeses
Note  weemeenees Rupeesesmemsasces smeseas ~==Rupeegeeneacesss
Tncome - courier and allied services 495,437,560 513,978,408 245,964,044 328,626,983
International freight 112,052,441 87,337,311 69,872,229 39,762,076
Commission income 365,137 226,123 269,543 161,761
607,855,138 601,541,842 316,105,816 368,550,820
Cost of revenue (160,516,386) (:164,982,252) (248,909,053) (295,006,172)
147,338,752 136,559,590 67,196,763 73,544,648
General nad adiministrative expenses (109,442,164) (98,339,108) (51,906,406) (52,488,247)
Marketing and selling expenses (3,291,622 (3,682,616) (1,672,042) (2,041,274)
Impairment of financial asset (2,713,450) - (1,000,000) -
(115447.236) __ (102,021,724) (54,578,448) (54,529,521)
Operating profit 31,891,516 34,537,866 12,618,315 19,015,127
Other income 3,218,346 7,569,362 1,542,405 3,606,076
Other Expense (109,565) (1,336,146) (109,565) (1,336,146)
Finance costs (5,400,881) (5,181,560) (2,554,752) (2,522,376)
(2.292,100) 1,051,656 (1,121,912) (252,446)
Profit before income tax and final tax 29,599,416 35,589,522 11,496,403 18,762,681
Final taxes - levies (7,598,189) (4,482,176) (5,256,713) (2,241,088)
Profit before tax 22,001,22 31,107 346 6,239,690 16,521,593
Taxation
- Current (4,376,446) (4,153,126) 2,339,608 (2.076,563)
- Prior - (1,412,467) ‘ (1,412,467)
- Deferred 6,524,675 (375,809) 138,807 (375,809)
2,148,229 (5,941,402) 2478415 (3.864,839)
Profit after tax 24,149,455 25,165,944 8,718,105 12,656,754
Farning per share - basic & diluted 13 0.88 0.92 0.32 0.46

The annexed notes from 1 to 20 form an integral part of these financial statements.

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR

Head Office: Regional Office - Central i Regional Office - North
Bunglow No. 5, Bangalore Town, 158-S, Quaid-e-Azam Industrial ' Building # 2A, Airport Link
Shahrah-e-Falsal, Karachi. Estate, Kot Lakhpat, Lahore. Road, Chaklala, Rawalpindi.
+92-21-111-258339
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BLUE-EX LIMITED
CONDENSED UNCONSOLIDATED INTERIM STATEMENT OF CASH FLOW (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

31-Dec-25 31-Dec-24
(Un-audited)  (Un-audited)

Note Rupees

CASH FLOW FROM OPERATING ACTIVITIES
Profit before meome tax and final mx 29,599,416 35,589,522
Adjustment for non cash changes and other items:
Deprediation - Property and equipment 12,431,836 13,139,143
Depreciation - Right of usc assets 12,165,797 12,429,751
Amortization of intangibles 4,358,568 34217110
Unreaalised Gain on long term deposits in Forcign Currency (135,695) -
Provision for expected credit loss 2,713,450 -
Loss on sale of property and equipment - 1,336,146
Finance cost 5,400,881 5.181,560

36,934,837 35,508,310
Cash flows from operations 66,534,253 71,097,832
(Increase)/ decreasc in current assets
Trade debts : 3,00,616)][ (17,507,577
Packaging material 2,104,811 (677,933)
Short term loans and advances (4,657,505) (2,528,799)
Short term deposits and prepayments 8,379,416 875,919
Duc from related party - (173,669)

(67,263,894)  (20,012,059)
(729,631) 51,085,773

Increase/(Decrease) in current liabilitics

Trade and other payables 73,648,367 (44,231,762)
72,918,726 6,854,011
Taxes paid (19,771,902) (15,801,863)
Finance cost paid ) (6,682) (25,094)
(19,784,584) (15,826,957)
Net cash generated from/(used in) operating activities 53,134,142 (8,972,946)
CASH FLOW FROM INVESTING ACTIVITIES
Payments for acquisition of property, plant and equipment 5 (5,126,329) (7,978,836)
Sale proceeds from property and equipment - 737,000
Long term deposits (1,921,206) (416,000)
Long term investments (1,261,884) (3,055,739)
Payments for acquisition of intangible assers 6 (15,323,992) (15,018,000)
Net cash flows (used in) investing activities (23,633,411) (25,731,575)
CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from issuance of shares - net 54,906,970 «
Lcase rentals paid (16,796,950) (17,075,940)
Net cash flows generated from /(used in) financing activities 38,110,020 (17,075,940)
Net increase/ (decrease) in cash and cash equivalents 67,610,751 (51,780,461)
Cash and cash equivalents at the beginning of the period 35,650,346 118,822,686
Cash and cash equivalents at the end of the perod 14 103,261,097 67,042,224

The annexed notes from 1 to 20 form an integral part of these financial statements.

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR

Regional Office - North

Building # 2A, Airport Link
Road, Chaklala, Rawalplndl.

Head Office:

Bunglow No. 5, Bangalore Town,
Shahrah-e-Faisal, Karachi.
+92-21-111-258339
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b lu@ MENT OF CHANGES IN EQUITY (UN-AUDITED)
DECEMBER M, 22§

1 3 Surplus on
cribed and s Proias Unappropriated nnlulnoun of Toual
Wl il e profit propeny, plant &
m - equpawent
R
Rupee
Ralance 2x 22 fudv 01, A4 Resaared had & TR AN EAaR e ) 204330851 W82 INARNM
Reabred ecrihunon wrphes o dereovgmoon- net of deferned tax - LOTR OS2 [
Tamfo of mahanos sephs on moremennl deprecunoa - Ney of
Acforred tax . : 28381 R .
Toal cowmpechoname wcome . = 2318 - 23,163,941
. . DOIATTS QSRR 25,168,040
Balince as 2t Diecemmber M, 204 2748450 RIZATR RS DXEP A7 AISAES 1004 404,254
Balance as at July 01, 202% TSN 02,108,868 361,388,448 M4 102008
Rakrad rvahance sepho on &n\\\m?'n of defervad nax - - N
Tssuance of \h;m e 10,000,000 H 06970 54,906,970
Tanster of sumphs oA w 1 3
Hoasbolan - A e . . 3285729 Basna) .
Torl comprchonave moome - - 24,149,458 ~ 24,149,435
10,000,000 4,906,970 06684 (57,29 79,086,428
Balance as at December 31, 205 L0 HIBE S AR T 27,964,253 148,176,523
The anscxed sores from 1 te 20 form 2n mzgral pan of thee frncul sarements.
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR

Head Office: Regional Office - Central Regional Office - North
Bunglow No. 5, Bangalore Town, 158-S, Quaid-e-Azam Industrial Building # 2A, Airport Link
Road, Chaklala, Rawalpindi.

Shahrah-e-Faisal, Karachi. Estate, Kot Lakhpat, Lahare.
+92-21-111-258339
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DATED STATEMENT OF FINANUIAL FOSITION

l ll | ‘
AN n' ').-g u.uinr. X S (Un-Andited) Pevenibiv Ming

‘ NI R
e Aslitedd) FUE A gAudited)
N|qm
Notw
Nomgurrent aneiy
Propaity and eguipnnst A AL YR WA 203,000
Intangntrle aocis [ 24 108,007 L IUREE
Fight 0f wig assots AV AT 5,014,004
| ong tenm doproniia ’ AL ‘”.l“.'l.'l
Loy Ferm Investiments (i 081,30 25,709,405
AT, 795,009 S36, 071610

Current assviy )
Frade Debts VARG 1074, 142 001
Packaging matenal R UT D] IR TN
Short teeim loans amd advinees A2, 040,005 001N
Shortterm deposits, prepayinents amd advance ncome iy 1A 800 T, 110,004
Fax retund due from Government 20400007 TN A0,007
Short term investiments ] 240200 LT otn
Canhonnd bank balances 10 1 26,065 590 02 046,041

1A%, 100,001 [0 220

2,105,499, 100 LOAK VKN
Shure capltal and Reseryves
Authurlzed .
S00.000,000 ordinary shages of R, 10/ gagh
(2025, 50,000,000 ordiomy shares of R, 10/- cach) 200,000,000 400,000,000
Issued, subseribed and palid-up shire caplial
284,284,030 ordinary shires of Ra, 10/ ¢aghy
(R025 27 428,430 ordinary shares of R, 10/- cach) T R I A e
fully pad 16 cash TN | [ 00
Shave Premium TN NIN 402,128 BOH
Revaluation surplus on property, plamt & equipment V2210082 JE221002
Unapproprated profit 09,549,419 | [ 840,675,090

TAN20L000 200,509,106

Non=current Hahlitles

Lease linbilitics noT e | [ a2 e
Dotierred tax linbilities - net 12 P2AS5559 [ 19,080,204
LY PR 03,352,094
Curven( linbilitles L L
Fradde and other payables GAYALY A 600,400,597
Current portion lewse Hubilities 34,270,208 A40L,597 805
Shott-term Hnaneing V9610085 0,020,809

14,916,508 _AN011,789

Provision for tuxation J i )
0210092 150,637,000

Contingencles nnd Commitmonts (R
COLT03,895, 1000 T 2 05K A9N N

The anexed notes from 1o 20, form an integrad part of these inaneionl statements,

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR
Head Office: Reglonal Office - Central Reglonal Office - North
Bunglow No. 5, Bangalore Town, 158-S, Quand-e-Azam Industrial Bullding # 2A, Alrport Link
Shahrah-e-Falsal, Karachl, Estate, Kot Lakhpat, Lahore, Road, Chaklala, Rnwulpindl.
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BLUE-EX LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE PERIOD ENDED DECEMBER 31, 2025 (Un-Audited)

Quarier ended Quarter ended
December December December December
2025 2024 20258 2024
Note Rupees—— Rupe e rme———
Income - couner znd allied senaces 195,437,560 $18,124.711 245,964 044 330323496
Imzemationa] frerght 178,514,007 166,873,132 107,673,562 BSTTBANR
Comaustion income 26392414 34,458,559 9 477,940 12,9349
700,344 412 719,456,402 363,515,547 429,081 A09
Cost of sales - couner 2nd allied servicss (452.944,136) (463,511.244) (246, 407,160) (296,752.4%9)|
247,400 255 255,915,158 116,708,367 132,248,929
General and sdmumistrative expenscs (148.007.623) (179,783.997) (52.3%3,267) (90.361,541)
Marketing and selling expenses (44,417,833) (10.375,193) (40,390,173) (9,732,740)
Impaument of financial asset (2,713,450) . (1,000,000) <
(195,138,606) (190.159,190) (2,773 440) (100,091 ,351)
Operaniag profit 52261649 65,785,968 23,034,947 32,104,565
Other income 3582376 323,840 173809 1,122,916
DT Eepesic (109.565) 11.336.146) (10,565) 4
Funaace costs (14,903.824) (21,178.306) 14,566,603) (10,261,645)
t (11431.012) (14,190.603) (2.942,134) (6,138.4499)
i Profit before income tax and final txx 10,830,637 51.595.365 20,992,513 26,055,167
i Fiaal taxes - Iovics (7.598.189) (4.482.176) (3.256.713) (1,582,6731
i Profil before incams rax 33202448 17,113,189 15,736,100 24473196
i Tration (353.125) (13.341.873) 680,176 (5,571,2064)
| Profit afier txy A 33.731.316 16,416,276 15,901 932
i
| Exming per share - basic & diluted 14 1.19 123 0.59 0.69
i The anscxed notes from | 10 20. form an integral past of these financial stalements
| 4
1
i CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR
1
i
//
/%
% 'l‘ ¥
i | L
| =

Head Office: Regional Office - Central Regional Office - North
Bunglow No. 5, Bangalore Town, 158-S, Quaid-e-Azam Industrial Building # 2A, Airport Link
Shai‘glrah-e-Faisal, Karachi, Estate, Kot Lakhpat, Lahore. Road, Chaklala, Rawalpindi.

+92-21-111-258339
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BLUE-EN LIMITED
CONSOLIDATED STATEMENT OF CASH FLOW
FOR THE PERIOD ENDED DECEMBER 31, 2028 (Un=Awlited)

Dec 31, 2028 Dee 31,2024
(UnsAudited) (Un-audited)
Note Rupeey—nous
CASIFLOW FROM OPERATING ACTIVITIES
Prohit betwie 1ay d0,830.637 12,73399%6
Adjustment for non cash changes and other itemy: i
Depreciation « Propenty and quipment 18498482 17,570,417
Depivciation » ROUA 12,168,797 12,429,751
Amaration of Intangibiles 4,158 50§ Ja21L710
Provision o BCL 2713450 -
Interestexpense on lease lialuhiy -
Finance costs 20364 819 21.178.306
Loss / (Gan) on sale of property and equipment (499,000) 1,336,146
Loss(Gaind on foreign curency exchange 168 463 =
Cash Mows from operating activities 98,601,218 128,670,326
(Increase) deervase in curcent nssels
Trnde debs (73323115 91,107404
Packaging Matenal 2,104,811 (677,933)
Shortterm feans and advances (4,637,305) (14.528.7%9)
Shertterm deposits and prepaymients 8015948 813,729
Due trem related party (173,069
(67,839 839 76.340.732
30,741,359 205211,058
Inercas/( Decrease) in eurrent labitities
Tinde and other payables 82992310 (84.263,033)
Due o elatad parties
§2.992.310 (84.263.633)
Cish (used)generuted from operations 113,733,669 120,947,425
Income tax paid 127,320,606) (23,000,392)
Fionanee cost pnd (14.970,620) (21.178 306)
Net cush (usedMgencrated in vperating netivitio 71442443 70,768,727

CASH FLOW FROM INVESTING ACTIVITIES
Property and equipment’s 5 (10,537,547)

(8,380,661)
Intangibles

[ (15,323697) (15,018,000)

Sale proceads from property and equipment 3,100,000 737,000
Loag term depusits 8 (1.921.206) (400)
Long Term Tnvestments 9 (1,261 884) 7939 156
Neteashilow on acqusition of subsidiary (3.055.739
Neteash Nows used in investing activities (25.944.029) (17.778.644)

43 497,814 $8,990,083
CASH FLOW FROM FINANCING ACTIVITIES
Shortterm linancing (27,010,724 (118,250,710)
Provevds Trom issuance of shares 34900970 ]
Lease labilny 12 21,792,171y (14,890.281)
Netcash tlows generated from linancing achvities 6,104,075 (133,140,991
Net (devrease) / mercase in cash and cash equivalents 51601889 (13098.2712)
Cash and cash equivalents at the beganing of the penod 6d.044.017 151,031 898
Cash and cash equivalents at the end of the peniod 116.245 906 77.933.626
Cash and bank balances 131.387.928 77.933.626

116,245.906 77.933.626

The annexed notes from 1 to 20 forman integral part of these linancial statements.

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR
Head Office: Regional Office - Central Regional Office - North
i -@- i Building # 2A, Airport Link
.5, Bangalore Tawn, 158-S, Quaid-e-Azam Industrial nk
gﬁ:ﬁﬁﬁ-i?aisal. Ke?rachi. Estate, Kot Lakhpat, Lahore, Road, Chaklala, Rawalpindi.
+92-21-111-258339

Blue-EX Limited (Formerly Universal Network Systems Limited)
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DLUE-EX LIMITED

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN I:QI.‘IT\"- '
FOR TIE PERIOD ENDED DECEMBER 31, 3025 (Un-Audited)

Surphn ea
revahuation of
bswed, 1ubscribed Unappropristed Preperty, plmit &
Nete  |and capital Share Premiom preft cquipment Total
P Rupees

Balance as 2 Judy 01, 2024 TMIHOW 402323803 423007027 RLRE i) 1.137.500 404

Revaluation Surplus .

Realued revatezion turpha on derecopniten- ol of deferred e L0182 (L015982)

Trauler of revsluztion Surpluy on incremental deprociation « net of ¢eflernd

= 2830081 2850851 -

Profin 2iler Ly PERATRIT] 11,731,314

Badznce = o1 Dovemder 30, 2024 174231300 103323863 20588 174 34331376 [NETETERIES

Balznce s a1 July 1, 2028 4234300 UL 328 868 336,675,006 12282 1,284, 500,746

Rvaleation Surplay . B - ¥ 3

Inuance of shareg 10,000 000 D470 & 54,906,979

Realuad rvalustion yurplis cn derecegmtion- net of deferred L - . - o "

Teansfet of revaluanon uples on incremental depreciation = et of deflered

s - - - = =

Profir sfier 2y 31374325 - J2Rr4a0

Balance & at December 31 2028 284 219 500 447235 X3% $6.54Y 119 3122437 l.n_‘_..*Lu)'J_

CHIEF EXECUTIVE OFFICER CIHIEF FINANCIAL OFFICER DIRECTOR

nal Office - North
Regional Office - Central Raglu P
- - ildi rpo
Head Office: Town 158-S, Quaid-e-Azam Industrial gﬂﬂ.ﬂ"@fﬁﬁla |]{Jawa!pindi.
4 ‘

Bunglow No. 5, Bangalorq‘:‘ il Estate, Kot Lakhpat, Lahore.
Shahrah-e-Faisal, Karachi.
+92-21-111-258339

Blue-EX Limited (Formerly Universal Network Systems Limited)
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