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DIRECTORS’ REVIEW REPORT

On behalf of the Board of Directors, we are pleased to present the Directors’ Review Report, along with
the unaudited (unconsolidated and consolidated) condensed interim financial statements of Agriauto
Industries Limited (the “Company”) for the six months period ended December 31, 2025.

Economic Overview

Pakistan’s economy is well positioned to sustain its growth momentum in FY 2026, supported by stable
macroeconomic indicators and encouraging performance of Large Scale Manufacturing. This positive
trajectory is a reflection of prudent policies, ongoing structural reforms, and monetary easing due to
subsiding inflationary pressures as inflation is expected to remain within the range of 5% to 7% over
the medium term. On the external front, the current account is projected to remain in a deficit; however,
robust remittance inflows and steady performance in IT and services exports are likely to cushion
external pressures. Improved fiscal management is also expected to continue supporting the
macroeconomic stability.

Industry Overview

The automotive industry in Pakistan witnessed significant growth during the period due to a number of
factors, namely decline in interest rate from 22% in January 2024 to 10.5% by December 2025; removal
of previous import curbs; discounts and incentives announced by Original Equipment Manufacturers
(OEMs); improved economic sentiments and a wider variety of vehicles available in the local market.
Furthermore, this trend has been further reinforced by exchange rate stability, as the Pakistani Rupee
has remained relatively steady against the US Dollar since July 2025.

In addition, supportive policy interventions — particularly related to tariff rationalization, regulated
import of used vehicles, and incentives for local manufacturing — have further strengthened industry
momentum and contributed to the growth of the automotive sector.

Financial Highlights

Rs. in million

Consolidated Unconsolidated
Six months period ended | Six months period ended
December | December |December 31,| December
31, 2025 31, 2024 2025 31, 2024
Turnover — net 8,402 4,680 5,344 3,189
Gross profit 1,208 352 366 101
F’rofit / (loss) before levies and 671 (25) 338% 178*
income tax
Levies and taxation** (143) (31) 114 (2)
Profit / (loss) after taxation 528 (56) 452 176
Earnings / (loss) per share (Rs.) 14.67 (1.55) 12.56 4.89

* The unconsolidated profit before levies and income tax includes dividend of Rs. 343 million (December
31, 2024: Rs. 343 million) received from the subsidiary company.

**Taxation is lower due to recognition of deferred tax asset as more fully explained in note 20 to the
unconsolidated condensed interim financial statements for the six months period ended December 31,
2025.

For the six months ended December 31, 2025, consolidated turnover rose by approximately 80% to
Rs. 8.4 billion as compared to Rs. 4.7 billion in the same period last year (SPLY) and the unconsolidated
turnover reached Rs. 5.3 billion, reflecting an approximate 68% increase, compared to Rs. 3.2 billion
in the previous period, driven primarily by higher sales volumes and an improved product mix.
Passenger car and two-wheeler segment’ sales increased by 51% and 33% respectively while tractor
sales declined by 20% as compared to the SPLY,



This positive topline performance supported improvement in profitability, with gross profit and net
margins showing notable improvement in comparison with the SPLY. The Company reported a
consolidated profit after tax of Rs. 530 million, a turnaround from the loss of Rs. 56 million while on an
unconsolidated basis, the profit after taxation stood at Rs. 452 million, compared to a profit of Rs. 176
million recorded in the SPLY. : ‘

Future Outlook

Looking ahead, the automotive sector is expected to experience a measured recovery, supported by
macroeconomic stabilization under the IMF program and improving economic sentiment. Currently,
tariff incentives have resulted in increased imports of EVs and HEVs in CBU form, which presents
challenges for local assemblers and the domestic vendor industry. We are very hopeful that the Auto
Policy 2026-31 will help address these dynamics by encouraging fresh investment, deeper. localization,
and the introduction of new models, while promoting a more balanced import framework. Collectively,
these developments are expected to enhance industry competitiveness and support sustainable
medium-term volume growth. '

Agriauto Stamping Company (Pvt.) Limited (ASC)

ASC maintained its focus on excellence in its core strength of stamping high-tensile sheet metal
components, with operations expanding in line with the increasing number of parts praduced. ASC
continues to actively pursue and secure new product development opportunities as part of its
diversification strategy, aimed at ensuring long-term sustainability and enharicing future profitability.
Management is actively implementing a range of automation-driven initiatives designed to accelerate
innovation, optimize performance, and enhance productivity levels.

In the end, we would like to express our sincerest appreciation to all our Customers, Dealers, Bankers,
and foreign technical partners for their unabated support and confidence reposed in the Company. We
are also thankful to all our employees who have worked diligently for the progress of the Company.

On behalf of the Board of Directors.

Salman Burney ;

Fahim Kapadia
Chief Executive . Non-Executive Director

Dated: February 17, 2026
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INDEPENDENT AUDITOR’S REVIEW REPORT
To the members of Agriauto Industries Limited
Report on review of Interim Financial Statements

Introduction

We have reviewed the accompanying unconsolidated condensed interim statement of financial position
of Agriauto Industries Limited (the Company) as at December 31, 2025 and the related unconsolidated
condensed interim statement of profit or loss, unconsolidated condensed interim statement of
comprehensive income, unconsolidated condensed interim statement of changes in equity, and
unconsolidated condensed interim statement of cash flows, and notes to the financial statements for the
six-month period then ended (here-in-after referred to as the “interim financial statements”).
Management is responsible for the preparation and presentation of this interim financial statements in
accordance with accounting and reporting standards as applicable in Pakistan for interim financial
reporting. Our responsibility is to express a conclusion on these interim financial statements based on
our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A
review of interim financial statements consists of making inquiries, primarily of persons responsible for
financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with International Standards on
Auditing and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial statements is not prepared, in all material respects, in accordance
with the accounting and reporting standards as applicable in Pakistan for interim financial reporting.

Other Matter

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only cumulative figures
for the six-month period, presented in the second quarter accounts are subject to a limited scope review
by the statutory auditors of the Company. Accordingly, the figures of the unconsolidated condensed
interim statement of profit or loss and unconsolidated condensed interim statement of comprehensive
income for the three-month periods ended December 31, 2025 and December 31, 2024 have not been
reviewed by us.

The engagement partner on the review resulting in this independent auditor’s report is
Khattab Muhammad Akhi Baig.

A’&'{r‘— %

A. F. Ferguson & Co.

Chartered Accountants

Karachi

Dated: February 25, 2026

UDIN: RR202510081EzxJS7CMO
A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, I. I. Chundrigar Road,
P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007

www.pwe.com/pk = KARACHI = LAHORE = ISLAMABAD




AGRIAUTO INDUSTRIES LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

December 31, June 30,
2025 2025
ASSETS (Un-audited) {Audited)
Note r--eemmmm- {Rupees in ‘000} -=eene-a-

Non Current Assets
Property, plant and equipment 6 1,697,133 1,695,011
Right-of-use assets 5,689 7,570
Intangible assets 14,269 19,728
Long-term investment 1,144,006 1,144,006
Long-term deposits 11,265 11,265
Deferred taxation - net 7 250,745 187,390

3,123,107 3,064,970
Current Assets
Stores, spares and loose tools 119,845 127,056
Stock-in-frade 2,168,572 2,158,766
Trade debts - unsecured 8 1,047,720 894,907
Advances, deposits, prepayments and other receivables g 472,630 365,808
Short-term investments 10 38,285 38,282
Sales tax receivable 35,599 7,808
Taxation — net 453,565 308,654
Cash and bank balances 1 37,986 39,785

4,364,302 4,031,164
TOTAL ASSETS 7,487,409 7.096,134

EQUITY AND LIABILITIES

Share Capital and Reserves
Authorised capital

40,000,000 (June 30, 2025: 40,000,000) ordinary shares of Rs. &/- each
200,000

200,000 X

Issued, subscribed and paid-up capital

36,000,000 {June 30, 2025: 36,000,000) ordinary shares of Rs. 5/- each 180,000 180,000
Reserves 4,509,282 4,120,181
) 4,689,282 4,300,181
Non Current Liabilities
Lease liabilities 395 4,936
Long-term financings - secured 12 171,802 219,445
Deferred income 12.4 11,819 12,948
183,816 237,328
Current Liabilities
Trade and other payables 13 1,289,285 1,499,252
Current maturity of iease liabilities 4,552 3,476
Current maturity of long-term financing - secured 12 90,955 87,000
Current maturity of deferred income 12.4 2,251 2,251
Warranty ohligations 130,710 130,730
Unpaid dividend 719 .-
Unclaimed dividend 33,687 33,701
Short-term finances - secured 14 1,062,142 802,214
2,614,311 2,558,624
CONTINGENCIES AND COMMITMENTS 15
TOTAL EQUITY AND LIABILITIES 7,487 409 7,086,134

The annexed notes from 1 to 28 form an integral part of these unconsolidated condensed interim financial statements,

L

Director Chief Executive Chief Financial Officer




AGRIAUTO INDUSTRIES LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE SIX MONTHS AND THREE MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended Three months period ended
December 31, December 31, December 31, December 31,

2025 2024 2025 2024

Note -------- {RUpEES in ‘Q80) ~mmn-- ---——= {Rupess in 000} wnmmmaees
Turnover - net 16 5,344,203 3,188,817 2,836,543 1,701,382
Cost of sales (4,978,841) (3,087,811} (2,650,777) (1,619,358}
Gross profit 365,562 101,006 185,766 82,024
Distribution and marketing expenses (103,993} (68,695) (38,688) (31,257)
Administrative expenses (178,818) (145,354) (85,495) {73,560)
Finance costs - net (91,209} (89,392) (46,089) (38,482)
Other expenses 17 (7,128} (8,171} (5,802} (2,064}
Other income 18 354,022 389,635 121,863 379,677
Profit before levies and taxation 338,338 178,029 131,565 316,338
Levies (minimum tax} 19 - (39,860) 31,346 (21,267)
Profit before taxation 338,338 138,169 162,911 295,071
Taxation 20 113,763 37,906 94,914 9,856
Profit after taxation 452 101 176,075 257,825 304,927

(Rupees)

Earnings per share - basic and diluted 21 12.56 4.89 7.16 8.47

The annexed notes from 1 to 28 form an integral part of these unconsolidated condensed interim financiat statements.

Director : Chief Executive Chief Financial Officer




AGRIAUTO INDUSTRIES LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE SIX MONTHS AND THREE MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended Three months pericd ended
December 31, December 31, December 31, December 31,

2025 2024 2025 2024
------ {Rupees in ‘000) ----= wname (RUpees in “000) wusmen
Profit after taxation for the period 452,101 176,075 257,825 304,927
Other comprehensive income for the period - - - -
Total comprehensive income for the period 452,101 176,075 257,825 304,927

The annexed notes from 1 fo 28 form an integral part of these unconsolidated condensed interim financial statements.

At~

Director Chief Executive Chief Financial Officer




AGRIAUTO INDUSTRIES LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025
Reserves
Issued, rg:p!tzls Revenue reserves
subsctibed Al Totat
. Unappro- Total A
and paid-up . equity
Share priated reserves
capital . General
premium {loss)!
profit
(Rupees in '000}
Balance as at July 1, 2024 (audited) 180,000 12,508 4,265,000 (256,392) 4,021,206 4,201,208
Total comprehensive income for the period
ended December 31, 2024
Profit after taxation for the period - - - 176,075 176,075 176,075
Other comprehensive income for the period - - - - - -
Total comprehensive income for the period - - - 176,075 176,075 176,075

Balance as at December 31, 2024 (un-audited) 180,000 12,508 4,265,000 (80,317) 4,197,281 4,377,281

Balance as at July 1, 2025 (audited) 180,000 12,508 4,265,000 (157,417) 4,120,181 4,300,181

Transactions with owners in the capacity as
owners directly recorded in equity

Final dividend for the year ended June 30, 2025

@ Rs. 1.75/- per share - |- [ @000 - ][ 63000 (63,000)]
Total comprehensive income for the period

ended December 31, 2025
Profit after taxation for the period - - - 452 101 452,101 452,101
Other comprehensive income for the period - - - - - -
Total comprehensive income for the period - - - 452101 452,101 452,101

Batance as at December 31, 2025 (un-audited) 180,000 12,608 4,202,000 294,684 4,509,282 4,680,282

The annexed notes from 1 to 28 form an integral part of these unconsolidated condensed interim financial staternents.

Aws

-

Director Chief Executive Chief Financial Officer




AGRIAUTO INDUSTRIES LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended
December 31, December 31,

2025 2024

Note ---------- (Rupees in ‘000) =-awvr----
CASH FLOWS FROM OPERATING ACTIVITIES
Cash used in operations 22 {171,802) (280,260)
Short-term finances and finance costs paid during the period (1,669,207) (503,462)
Warranty claims paid (2,930} (3,873}
Royalties paid (18,588) (16,088}
Levies and income tax paid (98,913} (14,018}
Short-term finances obtained during the period 2,004,020 732,339
Net cash generated from / (used in} operating activities 42,480 (85,360)
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditures {119,385) (54,188)
Proceeds from disposal of operating fixed assets 5,456 5,636
Dividends received from subsidiary company 343,202 343,202
Profif received on shori-term investments 1,080 3,877
Profit received on deposit accounts 2,220 177
Net cash generated from investing activities 232,583 298,804
CASH FLOWS FROM FINANCING ACTIVITIES
Long-term financing repaid during the period (59,498) (54,458)
Dividends paid during the pericd (62,285) (47}
Lease rentals paid during the period (3,932) {4,050)
Net cash used in financing activities {125,715} (58,555)
Net increase in cash and cash equivalents 149,348 154,889
Cash and cash equivalents at the beginning of the period (527,128) (84,684)
Cash and cash equivalents at the end of the petiod 23 (377,780) 60,205

The annexed notes from 1 to 28 form an integral part of these unconsolidated condensed interim financial statements.

Uy

ra

Director Chief Executive Chief Financial Officer




AGRIAUTO INDUSTRIES LIMITED
NOTES TO THE UNCONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS {UN-AUDITED)
FOR THE SIX MONTHS PERIOD ENDED DEGEMBER 31, 2025

1.1

1.2

2.1

2.2

2.3

24

3.1

3.2

4.1

THE COMPANY AND ITS OPERATIONS

Agriauto Industries Limited (the Company) was incorporated in Pakistan on June 25, 1981 as a public limited
company under the repealed Companies Act, 1913 (now the Companies Act, 2017) and started it's commercial
production on February 16, 1982. The Company is listed on Pakistan Stock Exchange Limited. The Campany Is
engaged in the manufacture and sale of components for automotive vehicles, motor cycles and agricultural tractors.
The registered office of the Company is situated at 5th Floor, House of Habib, 3 Jinnah Cooperative Housing Society
(J.C.H.8), Block 7/8, Main Shahrah-e-Faisal, Karachi,

These unconsofidated condensed interim financial statements are the separate condensed interim financial
statements of the Company in which invesiments in subsidiary is acecounted for at cost less accumulated impairment
losses, if any.

BASIS OF PREPARATICN
Statement of compliance

These unconsolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards as applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017,

Where provisions of, directives and notifications issued under the Companies Act, 2017, differ with the requirements
of IAS 34, the provisions of, directives and nofifications issued under the Companies Act, 2017 have been followed.

These unconsolidated condensed interim financial statements include the unconsolidated condensed interim
statement of financial position as at December 31, 2025, the unconsolidated condensed interim statement of profit or
loss, the unconsolidated condensed interim statement of comprehensive income, the unconsolidated condensed
interim statement of changes in equity, the unconsclidated condensed interim statement of cash flows and notes
thereto for the six months period then ended which have been subjected fo review but not audited. These
unconsolidated condensed interim financial statements also include the unconsolidated condensed interim statement
of profit or foss and the unconsolidated condensed interim statement of comprehensive income for the three months
period ended December 31, 2025 and December 31, 2024 which are not subjected to auditor's review.

The comparative statement of financial position presented in these unconsolidated condensed interim financial
statements as at June 30, 2025 has been extracted from the Company's annual unconsolidated financial statements
for the year ended June 30, 2025. The comparative unconsolidated condensed interim statement of profit or loss, the
unconsolidated condensed interim statement of comprehensive income, the unconsolidated condensed interim
statement of changes in equity and the unconsolidated condensed interim statement of cash flows for the six months
period ended December 31, 2024 have been exiracted from the unconsolidated condensed interim financial
statements of the Company for the six months period ended December 31, 2024, which were subjected to review but
were not audited.

These unconsolidated condensed interim financial statements do not include all the information and disclosures as
required in the Company's annual financial statements and should be read in conjunction with the Company's annual
unconsolidated financial statements for the year ended June 30, 2025 as these provide an update of previously
reported information.

BASIS OF MEASUREMENT

These unconsolidated condensed interim financial statements are presented in Pakistan rupees which is also the
Company's functional currency,

These unconsalidated condensed interim financial statements have been prepared under historical cost convention
except otherwise specified in the respective notes to these financial statements.

MATERIAL ACCOUNTING POLICIES

The accounting policies and the methods of computation adopted in the preparation of these unconsolidated
condensed interim financial statements are consistent with those applied in the Company's annual unconsolidated
financial statements for the year ended June 30, 2025,

At




4.2

43

5.1

5.2

2

Amendments and Interpretations to published accounting and reporting standards which became effective
during the period ended December 31, 2025;

There are certain amendments fo the accounting and reporting standards which became effective for the Company
during the current period. However, these did not have any significant impact on the Company's financial reporting
and, therefore, have not been detailed in these unconsolidated condensed interim financial statements.

New standards, amendments and interpretations to published accounting and reporting standards that are
not yet effective:

There are certain new standards, interpretations and amendments that are mandatory for the Company's accounting
periods beginning on or after July 1, 2026 but are considered nof to be relevant or will not have any significant effect
on the Company's operations and therefore are not disclosed In these unconsolidated condensed interim financial
statements except for the following:

- the new standard - IFRS 18 'Presentation and Disclosure in Financial Statements' (IFRS 18) with applicability date
from the periods beginning on or after January 1, 2027. [FRS 18 when applicable shall impact the presentation of
‘Statement of Profit or Loss' with certain additional disclosures in these unconsclidated condensed interim financial
statements.

- amendments to IFRS 7 'Financial Instruments: Disclosures' and IFRS 9 'Financial Instruments' which clarify the
date of recognition and derecognition of a financial asset or financial liability including settlement of Fabilities
through banking instruments and channels including electronic transfers. The amendments are effective from the
periods beginning on or after January 1, 2026, The amendment when applied may impact the timing of recognition
and derecognition of financial assets or financial liabilities.

SIGNIFICANT ACCOUNTING ESTIMATES, JUDGEMENTS AND FINANCIAL RISK MANAGEMENT

The preparation of these unconsolidated condensed interim financial statements in conformity with accounting and
reporting standards as applicable in Pakistan, requires management to make estimates, assumptions and use
judgements that affect the application of policies and reported amounts of assets and liabilities, income and expenses.
Actual results may differ from these estimates. Estimates, assumptions and judgements are continually evaluated and
are based on historical experience and other factors, including reasonable expectations of future events. In preparing
these condensed interim financial statements, the significant judgements made by the management in applying the
Company's accounting policies and the key sources of estimation uncertainty are the same as those that applied in the
Company's annual unconsolidated financial statements for the year ended June 30, 2025 except for the following:

impact of change in accounting estimate made during the period ended December 31, 2025

During the period, as a result of annual reassessment of the useful lives, residual values and depreciation method of
Property, Plant and Equipment {operating fixed assets), the management has identified that there has been a change
in the expected patfern of consumption of the future economic benefits embodied in the operating fixed assets.
Accordingly, useful lives, residual values and depreciation method for the operating fixed assets have been revised to
reflect the changed pattern. The revision Is designated as the change in accounting estimate and has been accounted
for prospectively in accordance with the requirements of IAS 8 ‘Accounting Policies, Changes in Accounting Estimates
and Errors’. Had there been no change in the accounting estimate, the impacts would have been as follows:

(Rupees in '000)
Unconsolidated condensed interim statement of financial position
Decrease in accumulated depreciation 568
Increase in carrying value of operating fixed assets 568

Unconsolidated condensed interim statement of profit or loss
Decrease in depreciation expense for the period 568
increase in profit before levies and taxation for the period 568

The Company's financial risk management objectives and policies are consistent with those disclosed in the
Company's annuat financial statements for the year ended June 30, 2025.
December 31, June 30,

2025 2025
{Un-audited) (Audited)
PROPERTY, PLANT AND EQUIPMENT Note ~ =eeee- {Rupees in ‘000) «-uum
Operating fixed assets 6.1 1,682,154 1,861,271
Capital work-in-progress (CWIP) 6.4 14,979 33,740

q E ! 1,697,133 1,695,011




December 31, June 30,
2025 2025
{Un-audited) (Audited)
6.1 Movement in operating fixed assets during the Note ~ wwwm=n (Rupees in ‘000) =-w---
period [ year is as follows:
Book value at the beginning of the period / year 1,661,271 1,787,613
Additions during the period / year 6.2 36,782 103,716
Transfers from CWIP during the period / year 6.286.4.1 101,364 25,783
Disposals during the period / year - net book value 6.2 {4,807) (13,243}
Depreciation charge during the period / year {112,456} (242,598)
(117,263} (255,841)
Book value at the end of the period / year 1,682,154 1,661,271
6.2 The following additions (including transfers from capital work-in-progress) and disposals were made in the operating

fixed assets during the period:

Additions at cost/ transfers

Disposals at net book value

Six months period
ended December 31,

Six months period
ended December 31,

2025 || 2024

2025 || 2024

(Un-audited)
-------- (Rupees in ‘000) -

(Un-audited}
~~~~~~~~ {Rupees in '000) ~-wrmen

Owned
Plant and machinery 63,915 21,476 - 158
Furniture and fittings 1,894 1,329 - -
Vehicles 54,112 20,548 4728 3,861
Office equipment 3,862 - - -
Computer equipment 11,263 4,500 79 212
Dies and tools 3,100 - - -
138,146 47,853 4,807 4,331
6.3 Operating fixad assets include items having an aggregate cost of Rs. 377.75 million {2025: Nil) which have been fully
depreciated and are still in use of the Company.
December 31, June 30,
2025 2025
(Un-audited} (Audited)
6.4 Capital work-in-progress (CWIP} Note ~ === {Rupees in ‘000) ~w--er
Plant and machinery 11,309 25,951
Vehicle - 7,789
Dies and tools 3,670 -
6.4.1 14,979 33,740
6.4.1 Movement in capital work-in-progress during the
period / year is as follows:
Balance at the beginning of the period / year 33,740 1,540
Add: Capital expenditure incurred / advances paid during the period / year 82,603 57,983
Less: Transferred fo operating fixed assets during the perlod / year 8.1 {101,364) (25,783)
Balance at the end of the period / year 14,979 33,740
7 DEFERRED TAXATION - NET
Deductible temporary difference arising due to:
- provisions 238,426 167,642
- unused business losses 70,248 164,617
- unused tax credits (minimum tax and Alternative Corporate Tax) 118,715 -
- lease liabilities and right-of-use-assets (net) - 244
428,389 322,503
Taxable temporary difference arising due fo:
- accelerated tax depreciation (177,355) {135,113)
- lease liabilities and right-of-use-assets {net) (288) -
% (177,644) (135,113}
7.1 260,746 187,390
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As of the date of unconsolidated condensed interim statement of financial position, the deferred tax asset amounting
to Rs. 66.66 milion (June 30, 2025: Rs. 147.89 milion) and Nil (June 30, 2025: Rs. 16.19 million) in respect of
minimum tax credits (expiring in TY 2026) and unused business losses respectively have not been recognised based
on management assessment of suffictency of taxable profits after adjustment of carry forward business losses and
unabsorbed depreciation in these unconsolidated condensed interim financial statements.

TRADE DEBTS - UNSECURED

This includes an amount of Rs. 5.01 million (June 30, 2025: Rs. 0.04 million) and Rs, 8,37 million {June 30, 2025: Rs.
3.94 million) receivable from Agriaute Stamping Company (Private) Limited - wholly owned subsidiary, and Thal
Boshoku Pakistan (Private) Limited - associated company, respectively, against sales made by the Company.

ADVANCES, DEFOSITS, PREPAYMENTS AND OTHER RECEIVABLES

This ifciudes an amount of Nif (June 30, 2025: Rs. 14.07 million) against letter of credit and letter of guarantee margin
deposits, out of which N# (June 30, 2025 Rs. 0.78 million) is held with Habib Metropolitan Bank Limited - associated
company. Additionally includes Rs. 226,77 million (June 30, 2025: Rs. 226.77 million} in respect of claim against
Additional Custom Duty from a customer. Also includes an amount of Rs. 2.29 milfion {June 30, 2025: Rs. 2.09 million)
pertaining to accrued profit on deposit accounts maintained with Habib Metropolitan Bank Limited - associated
company. Further, this includes receivable from Agriauto Stamping Company (Private} Limited - wholly owned
subsidiary, amounting to Rs. 157.63 million (June 30, 2025! Rs. 63.22 million) in respect of group tax adjustment as
more fully explained in note 20.2 of these unconsolidated condensed interim financial statements.

December 31, June 30,
2025 2025
(Un-audited) (Audited)
SHORT-TERM INVESTMENTS Note remeeee (RUpees in '000) ---m-mm-
At amortised cost
Term deposit receipts 10.1 38,000 38,000
Accrued profit thereon 285 282
38,285 38,282

This represents three months term deposit receipts, marked as lien with a commercial bank against iong-term
financing and bank guarantees, carrying mark-up rates 5.75% (June 30, 2025: 5.75%) per annum and having latest
maturity by 11 March 2026. These deposits are marked as lien against jong-term financing and bank guarantees as
mentioned in note 12.1 and 15.2.1.

CASH AND BANK BALANCES

This includes an amount of 34.42 million (June 30, 2025: Rs, 33.71 milfion) held with Habib Metropolitan Bank Limited -
associated company under interest / markup arrangements in dividend accounts. These carry interest at the rate of
9.50% {June 30, 2025: 9.50%) per annum.

December 31, June 30,
2025 2025

{Un-audited) {Audited)
LONG-TERM FINANCINGS - SECURED Note =ewnee—r (Rupees In “000) —-----
SBP refinance scheme for renewable energy 12.1 36,340 38,567
Current maturity of long-term financing (4,738) (4,538)

31,602 34,029
Long-term financing 12.2 226,217 267,878
Current maturity of long-term financing (86,217} (82,482)
140,000 185,416
12.3 171,602 218,445

This represents long-term financing facility obtained from a conventional bank under State Bank of Pakistan (SBP)
refinance scheme for renewable energy, recognised initially at fair value, The total faclity amounts to Rs. 80 million
and carries contractual mark-up at the rate of 2% plus 0.75% (June 30, 2025 2% plus 0.75%) per annum payable
quartetly. The effective mark-up rate as calculated with reference to fair value of the loan ranges from 10.02% fo
16.30% (June 30, 2025: 10.02% to 16.30%) per annum. The tenure of this facility is ten years and is due o mature
latest by September 29, 2032, The facility is secured against first specific hypothecation charge over plant and
machinery related to the solar power project for the disbursed amount in addition to margin of 16% secured against
liquid collateral (Term Deposit Receipts as fully mentioned in note 10.1) held under lien. As at December 31, 2025, the
unutiised portion of the facility is Nil (June 30, 2025: Nil).
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12.2 This represents long-term financing facility obtained from a conventional bank to refinance capital expenditure
incurred by the Company, with a total limit of Rs. 500 million (June 30, 2025: Rs. 500 million) at a markup rate of 3
manths KIBOR + 0.3% {June 30, 2025; 3 months KIBOR + 0.3%) per annum payable on quarterly basis, The tenure of
this facility is six years, including grace period of one year and Is due to mature [atest by July 3, 2028. This facility is
secured by first pari passu hypothecation / first charge over present and future fixed assets {excluding land and
building) of the Company with 25% margin. As at December 31, 2025, the unutilised portion of the facility amounts to
Nil (June 30, 2025: Nil).

December 31, June 30,

2025 2025
12.3 Movement of long-term financings during the (Un-audited) {Audited}
period / year is as follows: Note ~  =eeeree- {Rupees In ‘000) ~-----
Balance at beginning of the period / year 306,445 378,033
Less; Repayments made during the period / year (including interest) (59,498) {119,897)
Add: Accretion of interest during the period / year 15,610 48,309
Balance at end of the period / year 262,557 306,445
Current matwrity of long-term financings 12.1 & 12.2 {80,955) (87,000)
171,602 218,445

12.4 This represents deferred income recognised in respect of the benefit of below-market interest rate on lang term
financing for renewable energy project (as explained in note 12.1). The benefit has been measured as the difference
between the fair value of the loan and the proceeds received. The Company has used the prevailing market rate as on
the drawdown date of mark-up for similar instruments to calculate fair values of the respective loan.

13 TRADE AND OTHER PAYABLES

This includes payable to Agriauto Stamping Company (Private) Limited - a whally owned subsidiary amounting to Rs.
0.36 million {dune 30, 2025: Rs. 0.36 million).

December 31, June 30,
2025 2025
{Un-audited) (Audited}
14 SHORT-TERM FINANCES - SECURED Note wnneemen (RUpEES in “000) ~mmmemee
Conventional
Running finance facility 415,766 547,155
Accrued interest thereon 22,5612 19,758
14,1 438,278 566,913
Invoice financing facility 125,486 -
Accrued interest thereon 185 -
14.2 125,671 -
Islamic
Running musharaiah 285,984 -
Accrued profit thereon 889 -
14.3 296,673 -
Musawamah ) 58,398 143,237
Accrued profit thereon 2,196 1,507
4.4 60,594 144,744
import murabaha 135,631 80,086
Accrued profit thereon 5,295 471
14.5 140,926 90,557
1,062,142 802,214
14.14 This represents short-term running finance obtained from various commercial banks including short-ferm running

finance amounting to Rs. 245.89 million {June 30, 2025 Rs. 112.99 milfion) availed from Habib Metropolitan Bank
Limited - associated company. The fotal facility limit amounts to Rs. 1,190 million {(June 30, 2025; Rs. 1,190 million),
The rate of mark-up on these finances ranges from 1 month to 3 months KIBOR pius spreads varying from 0.20% to
0.75% (June 30, 2025; 1 month to 3 months KIBOR plus spreads varying from 0.20% to 0.75%) per annum. The
facilities are secured by way of first pari passu and ranking hypothecation charge on the Cempany’s stock-in-trade,
stores, spares, loose tools, trade debts and certain finished goods. As at December 31, 2025, the unutitised portion of
the facility is Rs. 774.23 million (June 30, 2025: Rs. 642.85 mllion).

AK
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This represents invoice financing facility {with recourse) obtained from Habib Metropolitan Bank Limited - associated
company. The facility has a totat limit of Rs. 200 million {(June 30, 2025: Rs. 200 million). The currently drawn facility
carry mark-up at the rate of 3 months KIBOR + 0.15% per annum, The facility can be drawn and settled In tranches
with maximum tenure of 180 days. The current draw down amount is payable by January 12, 2026. The facility is
secured by way of ranking charge over stock-in-trade and trade debts of the Company with 25% margin. As at
December 31, 2025, the unutilised portion of the facility is Rs. 74.51 million (June 30, 2025; Rs. 200 million}).

This represents money market foan facility (Running musharakah - shart term finance) obtained from an Islamic bank
for financing the working capital requirements of the Company. The facility has a total limit of Rs. 750 million (June 30,
2025 Rs. Nil) including Rs. 200 million available from Habib Metropolitan Bank Limited - associated company. The
currently drawn facility carry mark-up at the rate of 3 months KIBOR + 0.17% per annum (June 30, 2025: Nil). The
tenure of the facility is maximum 180 days and will settle through bullat payment alongwith mark-up upte the maturity /
repayment date. The current draw down amount is payabte by June 28, 2026. The facility is secured by way of first
pari passu hypothecation charge over stock-in-trade and trade debts of the Company with 25% margin. As at
Decermber 31, 2025, the unutilised portion of the facility is Rs. 454.02 million (June 30, 2025 Nil).

This represents short-term financing facllity (Musawamah) obtained from an lstamic bank for financing the working
capital requirements of the Company. The facility has a total Bmit of Rs. 250 million (June 30, 2025: Rs. 250 millior).
These carry mark-up at the rate of matching tenure KIBOR + 0.5% per annum. The facility can be drawn and settled in
tranches with maximum tenure of 180 days. The current draw down amount is payable latest by April 8, 2028. The
facility is secured by way of first joint pari passu hypothecation charge over present and future stock-in-trade and trade
debts of the Company with 25% margin. As at December 31, 2025, the unutilised portion of the facility is Rs, 191.60
million (June 30, 2025: Rs. 106.76 miilion}.

This represents short-term financing facility {Import murabaha) obtained from an Islamic bank for financing the working
capital requirements of the Company. The facility has a total limit of Rs. 750 million (June 30, 2025: Rs. 250 million).
These carry mark-up at the rate of matching fenure KIBOR + 0.17% per annum (June 30, 2025: KIBOR + 0.17% per
annum). The facility can be drawn and settled in tranches with maximum tenure of 180 days. The current drawn
amount is payable latest by March 20, 2026, The faclility is secured by way of first joint pari passu hypothecation
charge over present and future stock-in-trade and trade debts of the Company with 25% margin. As at December 31,
2025, the unutilised portion of the facility is Rs. 614.37 million (June 30, 2025: Rs. 158.91 million).

CONTINGENCIES AND COMMITMENTS
Contingencies

There is no material change in the status of contingencies as reported in the annual financial statements for the year
ended June 30, 2025 except for the following:

Subsequent fo the period end, the Company has received a nofice dated February 4, 2026 from the taxation
authorities demanding an amount of Rs. 126.86 miflion on account of super tax at the rate of 10% of the taxable
income for the Tax Year 2022 filed under group taxation under section 59AA of the income Tax Ordinance, 2001 (ITO)
as the Company submits income tax return based on the Group's taxable income. The Company has submitted its
response to the faxation authorities on the aforesaid demand notice stating that the Company has already discharged
and paid Rs 50.29 million as full and final discharge of the Group's liability for super tax under section 4C of the ITO,
2001 for the Tax Year 2022 and no further amount of super tax {i.e.: Rs. 76.57 million) is payable by the Group.

The management based on the advise of the tax advisor believes that it has cotrectly paid super tax chargeable at the
rate of 4% amounting to Rs 50.29 million against the tax fiability of the Group for the Tax year 2022 and therefore no
provision of the additional super tax applicable on the Company amounting to Rs. 32.91 millien (Rs. 43.66 milion
pertaining to the Subsidiary Company) as demanded in above notice has been recorded in these unconsolidated
condensed Interim financial statements for the period ended December 31, 2025.

December 31, June 30,
2025 2025
{Un-audited) (Audited)
Commitments Mote we--umee (RUpees in ‘000} --------
Qutstanding bank guarantees 15.2.1.1 & 15.2.1.2 443 699 365G 424
Qutstanding letters of credit 162.21&15.2.2.2 987,173 351,000

This includes guarantess amounting to Rs. 260 million (June 30, 2025; Rs. 200 million) obtained from Habib
Metropolitan Bank Limited - associated company.

This also includes bank guaraniees amounting fo Rs. 6.89 million (June 30, 2025 Rs. 6.89 million) issued to the
Collector of Customs in respect of custom duty payable by the Company,
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This includes outstanding letters of credit for raw material, stores, spares and locse fools amounting to Rs. 239.61
million (June 30, 2025: Rs. 41.70 million) obtained from Habib Metropolitan Bank Limited - associated company as at
Dacember 31, 2025.

This also includes outstanding letters of credit for capital expenditure amounting to Rs. 54,69 miliien (June 30, 2025:
Rs. 3.27 million) as at December 31, 2025, out of which Rs. 48.69 million (June 30, 2025: Rs, 3.27 million) is
outstanding with Habib Metropolitan Bank Limited - associated company as at December 31, 2025. Further,
commitments in respect of capital expenditure with local vendors amounts to Rs. 104.65 million {(June 30, 2025: Rs.
30.38 miiliion) as at December 31, 2025. Additionally, the Company has also issued post dated cheques amounting to
Rs. 14.24 million in favour of a customer against advance received for supplies to be made by the Company latest by
May 31, 2026,

Six months pericd ended Three months period ended
December 31, December 31, December 31, December 31,

2025 2024 2025 2024
{(Un-audited) (Un-audited)
TURNOVER - NET Note  =ssr-r (Rupees in ‘000) wemmm momeee {Rupees in “000) ------
Gross sales - local 6,297,690 3,769,447 3,338,651 2,011,893
Gross sales - export 7,178 - 7,178 -
6,304,868 3,769,447 3,345,829 2,011,893
Less: Sales tax (960,665) (580,630} (509,286) {310,511)
Revenue from confracts with customers 5,344,203 3,188,817 2,836,543 1,701,382
OTHER EXPENSES
Exchange foss / (gain) on foreign currency
transactions - net 3,628 8,793 2,569 (314)
Donations 1,492 1,538 1,492 1,638
Bad debt written off - 840 - 840
Workers' Welfare Fund expense 1,128 - 1,128 -
Miscellaneous expense 880 - 615 -
7,126 9,171 5,802 2,064
OTHER INCOME
Dividend income from subsidiary 343,202 343,202 114,401 343,202
Gain / (loss) on disposal of operating fixed assets 649 1,305 849 (108)
Liabflities no tonger payable - written back - 33,082 - 33,062
Profit / interest on short-term investments
and deposit accounts 3,508 3,085 2,955 1,336
Scrap sales 4,453 4,252 2,485 1,509
Miscellaneous income 2,212 4729 1,373 676
354,022 389,635 121,863 379,677
LEVIES (MINIMUM TAX}
Minimum tax ufs 113 - 39,860 (31,346) 21,267
- 39,860 (31,346) 21,287
TAXATION
Current tax:
- for the period 20.1 44 002 - 44,002 -
- prior period - 3,195 - 3,195
Deferred tax income 20.2 {157,785} {41,101) (138,916) (13,051}
(113,763} (37,906) {94 914} (9,856}

The tax charge for the current period represents Alternative Corporate Tax being higher than normal tax and minimum
tax.

This includes an amount of Rs. 94.41 milion in respect of deferred tax asset surrendered to Agriauio Stamping
Company (Private) Limited - Subsidiary Company under group taxation as disclosed in note 9 to these unconsolidated
condensed interim financial statements.




Six months period ended Three months period ended
December 31, December 31, December 31, December 31,

2025 2024 2025 2024
21 EARNINGS PER SHARE - {(Un-audited) {Un-audited)
BASIC AND DILUTED wmeem (RUpees in ‘000) sosee romee- (Rupees in '600) -----
Profit for the period 452 101 176,075 257,825 304927
------ {Number of shares) - - (Number of shares) ------
Weighted average number of ordinary shares 36,000,000 36,000,000 36,000,000 36,000,000
weeen (RUPEES) —emm e {Rupees) -~
Earnings per share - basic and diluted 12.56 4.89 7.18 8.47
211 A diluted earnings per share has not been presented as the Company does not have any convertible instruments in

issue as at December 31, 2025 and December 31, 2024,

Six months period ended
December 31, December 31,
2025 2024
{Un-audited) {Un-audited)

22 CASH USED IN OPERATIONS Note w-eees (RUpEES iN Q00) oeeen
Profit bafore taxation 338,338 138,168
Adjustments for:

Depreciation and amortisation 119,797 128,959
Levies {minimum tax) - 39,860
Finance costs - net 91,208 87,043
liabilities no longer payable - written back - (33,082)
Trade debts written off - 840
Profit on short-term investments (1,003) (2,793)
Profit on deposit accounts (2,413) (292)
Dividend income from subsidiary (343,202) (343,202)
Charge for warranty claims 2,910 3,393
Provision for royalfies 26,760 17,314
Reversal for obsolescence of
stock-in-trade and stores & spares {18,325) (41,073)
Gain on disposal of operating fixed assets {649) (1,305)
(125,0086) {144,318}
Working capital changes 22.1 (385,234) (274,111)

(171,902) (280,260)

221 Working capital changes

Decrease / (increase) in cutrent assets

Stores, spares and loose tools 9,369 (10,804)
Stock-in-trade 16,261 (118,917}
Trade debts - unsecured (152,813} 35,579
Advances, deposits, prepayments and other receivables (12,219} {5,901)
Sales tax receivable (27,693) -
{167,095) (100,143)
Decrease in current liabilities
Trade and other payables {218,139} (111,080}
Sales tax payable - (62,888}
(218,138) (173,968}
(385,234} (274 111)
23 CASH AND CASH EQUIVALENTS
Cash and bank balances 37,086 65,037
Shord-term finances - secured {415,768) {4,832}
{377,780) 60,205

Al




24

24.1

24.2

24.3

25

SHARIAH COMPLIANCE DISCLCSURE

in accordance with the requirements of the PSX Regulations and amendments therein vide PSX notice PSX/N-149
dated December 24, 2025, the Company has disclosed its assets, liabilities, income and expenditure related to

financing, investments and other income/expenses efc. between shariah and conventional elements as follows:

----------- As at December 31, 2025

As at June 30, 2025wwmrmmememmenr]

Conventional Sha”?h Totat Conventional | Sha"?h I Totat
Compliant Complant
Notg mmsessamesarserans Rupees in '000 Rupees in 000 wersemmmm—eeee
Statement of Financial Position - Asset
Long-term Investment - 1,144,006 1,144,008 - 1,144,006 1,144,006
Short-term investments 10 38,285 - 38,285 38,262 - 38,282
Bank balances 37,162 816 37,878 37,974 1,811 39,785
Accrued profit / interest on deposit accounts 2,578 B 2,576 2,098 - 2,088
Statement of Financial Position - Liability
l.ease liabilities - 4,947 4,947 - 8,412 8,412
Long-term financings - secured 12 262,557 - 262,557 306,445 - 306,445
Short-term finances - secured 14 563,949 408,193 1,082,142 568,913 235,301 802,214
[P at December 31, 2025—rwwrr-] [ceeeem-—-As at Degember 31, 2024 <ssessremns
Gonventional Shariah Total Conventional Shari?h Total
Compliant Compliant
mmmmmmmmm Rupees in '000 Rupees in "000 ~wwsswmrremsan
Statement of Profit or Loss
Turnover - net 16 - 5,344,203 5,344,203 - 3,188,817 3,188,817
Profit / interast on:
- short-term investments - term deposit receipts 18 1,083 - 1,093 2,793 - 2,793
- deposit accounts 18 2,413 - 2,413 202 - 292
Dividend income from subsidiary company 18 - 343,202 343,202 - 343,202 343,202
Gain on disposal of operating fixed assets 18 - 649 649 - 1,305 1,305
Scrap sales 18 - 4,453 4,453 - 4,262 4,252
tiabilities no jonger payable - written back 18 - - - - 33,082 33,062
Miscellaneods income 18 2,212 2,212 - 4,729 4,729
Exchange loss on foreign currency fransactions - nst 17 - 3,628 3,628 - 6,793 6,793
Miscellaneous expense 17 - 880 880 - - -
Finance costs - net. 71,715 19,494 91,209 75,871 13,521 89,392

Other disclosure requirements

The Company has facilities with Islamic banks for short-term finances (L.e., Istisna / Musawamah / Tijarah / Murabaha /
Musharakah), letter of guarantee and letter of credit amounting to Rs. 1,000 mitiion (June 30, 2025: Rs. 1,750 million),
Rs. 325 million (June 30, 2025; Rs. 325 million) and Rs. 950 million {June 30, 2025: Rs. 450 million) respectively.

The Company has no insurance relationships with takaful operators.
TRANSACTIONS AND BALANCES WITH ASSOCIATED UNDERTAKINGS I RELATED PARTIES

The associated undertakings / related parties of the Company comprise of the subsidiary company, companies with
common directorship, staff retirement funds, directors and key management personnel. The Company censiders its
Chief Executive Officer, Chief Financial Officer, Company Secretary and directors as key management personnels. All
the transactions with associated undertakings / related parties are entered into at agreed terms in the normal course
of business as approved by the Board of Directors of the Company. Details of the transactions with associated
undertakings and related paries during the period, other than disclosed elsewhere in these unconsolidated
condensed interim financial statements, are as follows:

For the six months period ended
Names of associated Percentage of December 31, December 31,
undertakings / related parties and Nature of transactions share holding in 2026 2024
relations hip with the Company the Company {Un-audited) {Un-audited)
L {Rupees in ‘G0Q] s
Subsidiary (wholly owned)
Agriauto Stamping Company Sale of goods 39,607 18,888
(Private) Limited 100%
Dividend received 343,202 343,202
Deferred tax asset surrendered
{o the Subsidiary Company 94.410 _
% Tax fiability surrendered by
28,917

the Subsidiary Company -
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For the six months period ended
Names of associated Percentage of December 3, December 31,
undertakings [ related parfies and Nature of transactions share holding in 2025 2024
relationship with the Company the Company {Un-audited} {Un-audited)
% —eess (RuIpeES I 000} oomeeees

Associated undertakings
(Common directorship)

Thal Boshoku Pakistan (Private) Limited  Sale of goods Nil 30,434 12872
Habib Metropolitan Bank Interest expense Nif 8,722 8,967
Limited Profit earned on deposit accounts 1,042 293
Bank charges 2,083 2,106

Guarantee issued 60,000 42000

Retirement benefit fund
Agriauto Industries Limited -

Employees’ Provident Fund Contributions Nil 13,018 10,867
Key management personnel Remuneration and other benefils Nl 36,939 24 063
Fee for attending board meetings 1,500 1,200

The outstanding balances with related parties as at reporting date have been disclosed in the respective notes fo the
uncansolidated condensed interim financial statements.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair vaiue is the price that would be received to sell an asset or paid to fransfer a liability in an orderly transaction
between market participants at the measurement date. Consequently, differences may arise between the carrying
value and the fair value estimates.

The Company classifies fair value measurements using a fair vaiue hierarchy that reflects the significance of the
inputs used in making the measurements.

Fair value hierarchy

The table below analyses financial instruments carrted at fair value by valuation method. The different levels have
been defined as follows:

Leve! 1; Quoted prices (unadjusted) in active markets for identical assets or liabilities;

Level 2: Those involving inputs other than quoted prices included in tevel 1 that are observable for the asset or
liability, either directly (as prices) or indirectiy {derived from prices); and

tevel 3: Those whose inputs for the asset or liability that are not based on observable market data {unobservable
inputs).

As at the reporting date, the Company does not have any financial assets carried at fair value that would require
categorisation in level 1, level 2 and level 3.

GENERAL
Figures have been rounded off to the nearest Rupees in thousands uniess otherwise stated.

Corresponding figures and balances have been rearranged and / or reclassified, where considered necessary, for the
purpose of comparison and better presentation the effects of which are not material.

DATE OF AUTHORISATION FOR ISSUE

These unconsolidated condensed interim financial statements were authorised for issue on February b7 2028 by
the Board of Directors of the Company.

iy

Director Chief Executive Chief Financial Officer




AGRIAUTO INDUSTRIES LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

ASSETS

NON-CURRENT ASSETS
Properly, plant and equipment
Right-of-use assets

Intangible assets

tong-term deposits

Deferred taxation

CURRENT ASSETS

Stores, spares and lcose tools

Stock-in-trade

Trade debts

Advances, deposits, prepayments and ofher receivables
Short term investments

Sales tax receivable

Taxation ~ net

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorised capital
40,000,000 {June 30, 2025: 40,000,000) ordinary shares of Rs, 5/- each

Issued, subscribed and paid-up capital
36,000,000 {June 30, 2025: 36,000,000) ordinary shares of Rs. 5/- each
Reserves

NON-CURRENT LIABILITIES
Lease liahilities

Long-term financings - secured
Deferred income

CURRENT LIABILITIES

Trade and other payables

Lease liabilities

Current matwrity of long-term financing - secured
Current maturity of deferred Inceme

Warranty obligations

Unpaid dividend

Unclaimed dividend

Shert-term finances - secured

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES

11

12

12

13

14

December 31,
2025
{un-audited}

June 30,
2025
{audited)

----------- {Rupees in ‘000) =~----mmm
3,582,830 3,643,907
5,689 7.570
14,269 19,728
19,918 19,918
206,924 158,356
3,820,630 3,849,479
151,684 156,881
3,618,047 3,264,505
1,492,480 1,289,047
411,799 424 122
75,336 75,347
44,559 9,221
385,912 407,903
236,353 178,071
6,416,170 5,805,097
10,245,800 9,654,576

200,000

200,000

180,000 180,000
6,337,637 5,872,567
8,617,637 6,052,567

395 4,936

255,512 329,351

17,679 20,033

273,586 354,320

2,068,389 2,124,416
4,552 3,476
145,889 143,540
4,894 4,884
130,710 130,730
719 -
33,697 33,701
1,085,727 806,932|
3,454,877 3,247,689
10,245,800 9.654.576

The annexed notes from 1 to 26 form an integral part of these consclidated condensed interim financial statements.
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AGRIAUTO INDUSTRIES LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

FOR THE SIX MONTHS AND THREE MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended

Three months period ended

December 31, December 31,

December 31, December 31,

2025 2024 2025 2024

Note -~wwuwnn {Rupees in ‘000} ~~--emmee - {Rupees in ‘000} wwuucu
Turnover - net 15 8,401,567 4,680,371 4,545,295 2,381,863
Cost of sales (7,193,453) (4,328,446) (3,898,583) (2,196,436)
Gross profit 1,208,114 351,825 646,712 185,417
Distribution and marketing expenses {131,432) {86,126) (53,5658) (40,301)
Administrative expenses (254,149) (204,679) (125,129} {103,797)
Finance costs (107,1686) (120,181) {55,814) (53,426)
Other expenses 16 (64,626) {21,276) (38,787) (5,830)
Other income 17 20,537 55,293 13,017 41,065
Profit / (loss) before levies and taxation 671,278 (25,054) 386,441 23,128
Levies (minimum {ax) 18 - {64,213) 48,204 (35,482}
Profit / (loss) before taxation 671,278 {89,267) 434,845 (12,354)
Taxation 19 {143,208) 33,508 {99,154} 21,356
Profit / (loss) after taxation _ 528,070 {55,759} 335,491 9,002

(Rupees)

Earnings / {loss) per share - basic and diluted 20 14.67 (1.55) 9.32 0.25

The annexed notes from 1 to 26 form an integral part of these consolidated condensed Interim financial statements.

Director Chief Exeéutive
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AGRIAUTO INDUSTRIES LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE S$iX MONTHS AND THREE MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended Three months period ended
December 31, December 31, December 31, December 31,
2025 2024 2025 2024
------ {Rupees in ‘000) ------ -mme- {Rupees in ‘000) —a--r
Profit / {loss} after taxation for the period 528,070 (55,759) 335,491 9,002
Other comprehensive income for the period - - - -
Total comprehensive income [ (loss) for the period 528,070 {65,759} 335,491 9,002

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.
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AGRIAUTO INDUSTRIES LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

Balance as at July 01, 2024 {audited)

Total comprehensive income for the period
ended December 31, 2024

Loss after taxation for the period

Other comprehensive income for the period
Total comprehensive loss for the period

Balance as at December 31, 2024 {(un-audited}

Balance as at July 01, 2025 (audited)

Transactions with owners in the capacity as
owners directly recorded in equity

Final dividend of Rs. 1.75 per share for the
year ended June 30, 2025

Total comprehensive income for the period
ended December 31, 2025

Profit after taxation for the period .
Other comprehensive income for the period

Total comprehensive profit for the period

Balance as at December 31, 2025 (un-audited)

Reservas
Issued, Capital Revenhue reserves
subscribed | |_Te5erVes Total
and paid- Total equit
paj | Share Unappro- reserves quity
up capita X General priated
premium .
profit
{Rupees in'000)
180,000 12,598 3,165,000 2,456,645 5,634,243 5,814,243
- - - {55,759) (565,759) (55,759)
- - - {55,759) {55,759} {55,759)
180,000 12 598 3,165,000 2,400,886 5,578,484 5,758 484
180,000 12,598 3,165,000 2,694,989 5872567 6,052,567
- - (63,000) - (63,000) (63,000)
- - - 528,070 528,070 528,070
- - - 528,070 528,070 528,070
180,000 12,598 3,102,000 3,223,039 6,337,837 6,517,637

The annexed notes from 1 to 26 form an integral part of these consalidated condensed interim financial statements.
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AGRIAUTO INDUSTRIES LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
EOR THE SiX MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended

December 31, December 31,

2025 2024
NOte wmmm=mmmn {Rupees in ‘000} ~=--mm-ev
CASH FLOWS FROM OPERATING ACTIVITIES
Profit / (loss) before taxation 671,278 (25,054)
Adjustments for:
Depreciation and amortisation 241,560 302,006
Finance costs 106,856 116,240
Liabilities no longer payable - written back - (33,062}
Trade debts written off - 840
Profit on term deposit receipts and deposit accounts {5,373) {6,617)
Charge for warranty claims 2,910 3,393
Provision for royaities 47,941 26,233
Reversal for ohsolescence of stock and stores & spares {20,443) (89,620)
Gain on disposal of operating fixed assets (3,475) (1,290}
1,041,253 293,069
Increase in current assets {333,489) (175,563)
Decrease in current liabilities (287,940) (104,578)
Cash generated from operations 419,824 12,928
Shori-term finance and finance costs paid (1,926,397) (817,396)
Warranty claims paid (2,930} {3,873)
Royalty paid (36,714} (23,643)
Levies and income tax paid (169,783) (31,850)
Short-lerm financing obtained during the period 2,256,778 732,338
Net cash generated from operating activities 540,779 68,504
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capiial expenditures (179,025) {65,419)
Proceeds from disposal of operating fixed asseis 9,356 6,992
Profit received on short-term investments 5,209 §,694
Net cash used in investing activities {164,460) (49,733}
CASH FLOWS FROM FINANCING ACTIVITIES
Long-term financing repaid during the period (95,955) {89,827)
Dividends paid during the period (62,285) (47)
Lease rentals paid during the petriod (3,932) {4,050)
Net cash used in financing activities ©(1862,172) (93,924)
Net increase | {decrease) in cash and cash equivalents 214,147 (75,153}
Cash and cash equivalents al the beginning of the period {393,580} (76,708)
Cash and cash equivalents at the end of the period 21 {179.413) {151,861}

The annexed noles fram 1 to 26 form an integral part of these consofidated condensed interim financial statements.
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AGRIAUTO INDUSTRIES LIMITED
NOTES TO THE CONSOLIDATED CONDENSED INTERIV FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

1.2

21

31

3.2

3.3

34

THE COMPANY, GROUP AND ITS OPERATICONS

Agriauto Industries Limited (the Company} was incorporated in Pakistan on June 25, 1984 as a public imited
company and is listed on Pakistan Stock Exchange Limited Limited. The Company is engaged in the manufacture
and sale of components for automotive vehicles, motor cycles and agricultural tractors, The registered office of
the Company is situated at 5th Floor, House of Habib, 3-J.C.H.S., Block 7/8, Main Shahrah-e-Faisal, Karachi.

The Group cormprises of Agriauto Industries Limited (the Holding Company} and Agriaulo Slamping Company
{Private) Limited (the Subsidiary Company). The Subsidiary Company was incorporated in Pakistan on January
20, 2012 as a private limited company. The Subsidiary Company is engaged in stamping of sheet metai parts,
dies, fixtures primarily for the automative Industry and has commenced is commercial operations on July 2, 2014.
The registered office of the Subsidiary Company is situated at 5th Floor, House of Habib, 3-J.C.H.S., Block 7/8,
Main Shahrah-e-Faisal, Karachi.

As of the reporting date, the Group’s shareholding in its subsidiary is 100% (June 30, 2025: 160%).
STATEMENT OF COMPLIANCE

These consolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards as applicable in Pakistan for interim financial reporting comprise of.

- International Accounting Standard (IAS) 34 "Interim Financial Reporting", issued by the International Accounting
Standards Board (IASB} as notified under the Companies Act, 2017 {the Act); and

- Provisions of, directives and notifications issued under the Companies Act, 2617

Where the provisions of, directives and notifications issued under the Companies Act, 2017 differ with the
requirement of IAS 34, the provisions of, directives and notifications issued under the Companies Act, 2017 have

BASIS OF PREPARATION AND MEASUREMENT

These consolidated condensed interim financial statements include the consolidated condensed inferim statement
of financial position as at December 31, 2025, the consolidated condensed interim statement of profit or loss, the
consolidated condensed interim statement of comprehensive income, the consolidated condensed interim
statement of changes in equily, the consolidated condensed interim statement of cash flows and notes thereto for
the six months period then ended which have been subjected to review but not audited. These consolidated
condensed interim financial statements also include the consolidated condensed interim statement of profit or
loss, the consclidated condensed interim statement of comprehensive income and notes thereto for the three
months period ended December 31, 2025 which were nof subjected to auditor's review.

The comparative statement of financial position presented in these consolidated condensed interim financiat
statements as at June 30, 2025 has been exiracted from the Group's annual conselidated financial statements for
the year ended June 30, 2025. The comparative statement of profit or loss, the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the six months period then ended
December 31, 2025 have been extracted from the consclidated condensed interim financial statements of the
Group for the six months period then ended, which were subjected Lo review but were not audited.

These consolidated condensed interim financial statements do not include all the information and disclosures as
required in the Group's annual financial statements and should be read in conjunction with the Group's annual
consolidated financial statements for the year ended June 30, 2025 as these provide an update of previously
reported information.

These consolidated condensed interim financial statements are presented in Pakistan rupees which is also the
Group's functional currency.

These consolidated condensed interim financial statements have been prepared under histarical cost convention
except otherwise specified in the respective notes to these financial statements.




4.1

4.2

4.3

5.1

5.2

5.3

MATERIAL ACCOUNTING POLICIES

The acceunting policies and the methods of computation adapted in the preparation of these consclidated
condensed interim financial statements are consistent with those applied in the Group's annual consclidated
financial statements for the year ended June 30, 2025. .

Amendments and interpretations to published accounting and reporting standards which became
effective during the period ended December 31, 2025:

There were certain amendments to the accounting and reporting standards which became effective for the Group
during the current period., However, these do not have any significant impact on the Group's financial reporting
and, therefore, have nol been detailed in these consolidated condensed interim financial statements,

New standards, amendments -and interpretations to published accounting and reporting standards that
are not yet effective:

There are certain new and amended standards, interpretations and amendments that are mandatory for the
Group's accounting periods beginning on or after July 1, 2025 but are considered not to be relevant or will not
have any significant effect on the Group's operations and therefore are not disclosed in these consclidated
condensed interim financial statements except for the following:

The new staridard - IFRS 18 'Presentation and Disclosure in Financial Statements' (iFRS 18) {pubtished in April
2024} with applicability date of January 1, 2027 by 1ASB. IFRS 18 when adopted and applicable shali impact the
presentation of 'Statement of Profit or Loss’ with certain additional disclosures in the financial statements.

Amendments to [FRS 7 ‘Financial Instruments: Disclosures' and IFRS 9 'Financial Instruments’ which clarify the
date of recognition and derecognition of a financial asset or financial liability including settlement of liabilities
through banking instruments and channels including electronic transfers. The amendmerls are effective from
January 1, 2026. The amendment when applied may impact the timing of recognition and derecognition of
financial liabilities.

SIGNIFICANT ACCOUNTING ESTIMATES, JUDGEMENTS AND FINANCIAL RISK MANAGEMENT

The accounting policies and methods of computation adopted in the preparation of these consolidaled condensed
interim financial statements are consistent with those followed in the preparation of the Group's annual audited
consolidated financial statements for the year ended June 30, 2025. except for the change in estimale with
respect to depreciation method, residual vaiues and useful lives of operaling fixed assets and provision for
warranty obligations w.e.f July 1, 2025,

Impact of change in accounting estimate made during the period ended December 31, 2025

During the period, as a result of annual reassessment of the useful lives, residual values and depreciation method
of Property, Plant and Equipment (operating fixed assets), the management has identified thal there has been a
change in the expected pattern of consumption of the future aconomic benefils embaodied in the operating fixed
assels. Accordingly, useful lives, residual values and depreciation methed for the operating fixed assets have
been revised to reflect the changed pattern. The revision is designated as the change in accounting estimate and
has been accounted for prospectively in accordance with the requirements of IAS 8 ‘Accounting Policies,
Changes in Accounting Estimates and Errors’. Had there been no change in the accounting estimate, the impacts
would have been as follows.

{Rupees in '000)
Consolidated condensed interim statement of financial peosition

Increase in accumulated depreciation 21,851
Decrease in carrying value of operating fixed assefs (21,5651}
Consolidated condensed interim statement of profit or loss

increase in depreciation expense for the period 21,851 |
Decrease in profit before tax for the period (21,551)

The Group's financial risk management objectives and policies are consistent with those disclosed in the Group's
annual consolidated financial statements for the year ended June 30, 2025.




6.1

6.2

6.3

6.3.1

December 31, June 30,

: . 2025 2025
Note = (Rupees in ‘000) «-----
(un-audited) (audited)
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 6.1 3,543,348 3,587,080
Capital work-in-progress {(CWIP) 6.3 39,482 56,827
3,582,830 3,643,907
Operating fixed assets
Book value at the baginning of the period / year 3,587,079 4,016,896
Additions during the period / year 55,969 152,380
Transfers from CWIP during the period / year 140,401 25,783
Disposals during the period / year - net book value (5,881} (40,283)
Depreciation charge during the period / year {234,220) (567,696)
{240,101) (607.,979)
Bock value at the end of the pericd / year 3,543,348 3,587,080

The following additions (including transfers from capital work-in-progress) and disposals were made in the operating fixed
assets during the period:

Additions at cost/ transfers Disposal at net book value
Six months period Six months period
ended December 31, ended December 31,
2025 || 2024 2026 || 2024
(un-audited) {un-audited)
meeeeeee (RUpees in ‘000) wovvwnn cmevaann (Rupees in ‘000} ~wn--mmn
Owned
Plant and machinery 83,857 22,732 - 158
Furniture and fittings 2,632 1,329 - —_—
Vehicles 86,806 30,068 5,802 3,961
Office equipment 5,023 - - 1,304
Computer equipment 14,952 4,955 79 279
Dies and fools 3,100 - - -
196,370 59,084 5,881 5,702

Operating fixed assets include items having an aggregate cost of Rs. 708.66 million (2025: Nil) which have been fully
depreciated and are still in use of the Group.

December 31, June 30,
2025 2025
Note ~ -=- {Rupees in ‘000) ------
{un-audited) {audited)
Capital work-in-progress
Plant and machinery 6.3.1 20,017 41,249
Vehicles 14,895 15,578
Dies and tools 3,670 -
39,482 56,827
Movement of capital work-in-progress during the period / year is as follows:
Opening balance 56,827 1,640
Add: Additions during the period / year 123,056 81,070
Less: Transferred to operating fixed assets {140,401) (25,783)

Closing balance 39,482 56,827
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12

December 31, June 30,

2025 2025
------ (Rupees in 000} «w-=n
(un-audited) {audited)
DEFERRED TAXATION - NET
Deductible / (taxabte) femporary differences arising due to:
- provisions 340,518 248,285
- lease liabilities and right-of-use-assets (net) (289) 244
- unused business losses 70,248 237,250
- accelerated tax depreciation (373,633) {327,423)
- Unused tax credits {minimum tax and ACT) 170,080 -
206,924 158,356

As of the date of consolidated condensed interim statement of financial position, deferred tax asset amounting to Rs.
£9.22 miion {June 30, 2025: Rs. 183.45 million) and Nil (June 30, 2025; Rs. 16.19 million) in respect of minimum tax
credits (expiring in TY 2026) and unused business losses respectively have not been recognised based on management
assessment of sufficiency of taxable profits after adjustment of carryforward business losses and unabsorbed
depreciation in these consolidated condensed interim financiat statements.

TRADE DEBTS

This includes an amount of Rs. 15.42 million (June 30, 2025: Rs. 9.95 milion) receivable from Thal Boshoku Pakistan
(Private) Limited - assoclated company, against sales made by the Group.

ADVANCES, DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

This includes an amount of Nil (June 30, 2025; Rs. 25.60 million) against letter of credit and lefter of guarantee margin
deposits, cut of which Nil (June 30, 2025: Rs. 12.31 million) are held with Habib Metropolitan Bank Limited - associated
company. Additionally includes Rs. 301.18 milion (June 30, 2025: Rs. 301.19 million) in respact of claim against
Additional Custom Duty from a customer, Further includes an amount of Rs. 2.84 million {June 30, 2025: Rs. 2.66 million)
in respect of accrued profit on saving accounts an balance maintained with Habib Metropolitan Bank Limited - assaciated
company.

December 31, June 39,
2025 2025
Note —--= (Rupees in ‘000} =aw=-
{un-audited) {audited)
SHORT TERM INVESTMENTS
At amortised cost
Term deposit receipts 10.1 74,605 74,605
Accrued profit thereon 731 742
75,336 75,347

These represent three months term deposit receipts with a commercial bank on roli over basis carrying mark-up rates
ranging from 5.75% (June 30, 2025: 5.75%) per annum and having latest maturity by March 11, 2026 for the holding
company & March 30, 2026 for the subsidiary company. These deposits are marked as lien against long-term financing
and bank guarantees as mentioned in note 12.1, 12.2 and 14.2.1.

CASH AND BANK BALANCES

This includas an amount of Rs. 224.78 million {June 30, 2025: Rs. 33.71 million} held with Habib Metropolitan Bank Limited -
associated company under interest / markup arrangements in dividend accounts. These carry Interest at the rate of 9.50%
{June 30, 2025: 9.50%}) per annum.,

December 31, June 30,
2025 2025
Note - (RUpees in “000) =eveen
{un-audited) {audited)
LONG-TERM FINANGING - SECURED
SBP refinance scheme for renawable energy 121 & 12.2 72,346 76,818
Current maturity of jong-term financing (9,672} (9,334)
62,674 67,484
Long-term financing 12.3& 124 329,055 396,073
Current maturity of long-term financing {136,217) (134,208)
192,838 261,867

12.5 265,512 329,351




121

12.2

12.3

12.4

12.5

12.8

This represents long-term financing facility obtained, by the Holding Company, from a conventional bank under State
Bank of Pakistan {SBP) refinance scheme for renewable energy, recognised initially at fair value. The total facility
amounts to Rs. 90 million and carries contractual mark-up at the rate of 2% plus 0.75% (June 30, 2025 2% plus 0.75%)
per annum payable quarterly. The effective mark-up rate as calculated with reference to fair value of the loan ranges from
10.02% to 16.30%. The tenure of this facility is ten years and is due to mature latest by September 29, 2032. The facility is
secured against first spacific hypothecation charge over plant and rachinery related to the solar power project for the
disbursed amount in addition to margin of 15% to be secured against liquid collateral {Term Deposit Receipis as fully
mentioned in nole 10.1) held under lien. As at December 30, 2025, the unutilised portion of the facility is Nil {(June 30,
2025: Nil)

This represents long-term financing facility obtained, by the Subsidiary Company from a conventional bank under State
Bank of Pakistan (SBP) refinance scheme for renewable energy, recognised initially at fair value. The total facility
amounts to Rs. 85 million and carries contractual mark-Lip at the rate of 2% plus .75% (June 3¢, 2025: 2% plus 0.76%)
per annum payabie quarterly. The effective mark-up rate as calculated with reference to fair value of the loan ranges from
8.72% to 16.27% (June 30, 2025; 8.72% to 16.27%) per annum. The tenure of this facility is ten years and is due to
mature latest by September 30, 2032. The faciiity is secured against first specific hypothecation charge over plant and
machinery related to the solar power project for the disbursed amount in addition to margin of 15% secured against liguid-
collateral {Term Deposit Receipts as mentioned in note 9.1} held under fien. As at December 31, 2025, the unutilised
portion of the facility is Nil {June 30, 2025: Nif),

This represents long-term financing facility obtained, by the Holding Company fram a conventional bank to refinance
capital expenditure incurred by the Company, with a total limit of Rs. 500 million {June 30, 2025: Rs. 500 million) at a
markup rate of 3 months KIBOR + 0.3% (June 30, 2025: 3 months KIBOR + 0.3%) per annum payable on quarterly basis.
The tenutre of this facility is six years, including grace period of one year and is due to mature by July 3, 2028. This facility
is secured by first pari passu hypothecation / first charge over present and fuiure fixed assets {excluding land and
buiiding) of the Company with 25% margin. As at December 3%, 2025, the unttilised portion of the facility amounts to N
{June 30, 2025: Wil}y. '

This represents long-term financing facilly obtained, by the Subsidiary Company from a conventional bank to refinance
capitai expenditure incurred by the Company, with a total limit of Rs. 900 million {June 30, 2025: Rs. 200 million} at a
markup rate of 3 months KIBOR + 0.3% (June 30, 2025: 3 months KIBOR + 0.3%) payable on quarterly basis. The tenure
of this facility is six years, including grace period of one year and is due to mature on August 3, 2028, This facility is
secured by first pari passu hypothecation / first charge over present and future fixed assets (excluding land and building)
of the Company with 25% margin. As at December 31, 2025, the unutilised portion of the facility is Nil (June 30, 2025 Nif).

December 31, June 30,
2025 2025
------ {Rupees in ‘000) -----
(un-audited) {audited)
Movement of long-term financing
Balance at beginning of the period / year 472,891 592,664
Repayments made during the pericd / year (including interest) (95,955} {195,101}
Accretion of interest during the period / year 24 465 75,328
Balance at end of the period / year 401,401 472,891
Current maturity of long-term financing (145,889) (143,540)
255,512 329,351

This represents deferred income recognised in respect of the benefit of below-market interest rate on lang term financing
for renewable energy project {as explained in note 12.1 & 12.2). The benefit has been measured as the difference
petween the fair value of the loan and the proceeds received. Upon initial recognition, the Company has used the
prevailing market interest rate for simifar instruments to calculate fair value of the respective loan.



13

131

13.2

13.3

13.5

2025 2025

-------- {Rupees in ‘000} --------
Note {un-audited} (audited)
SHORT-TERM FINANCES - SECURED
Conventional
Running finance facility 415,766 547,156
Accrued interest thereon 25,945 24 205
13.1 & 13.2 441,711 571,360
Invoice financing facility - 125,486 -
Accrued interest thereon 185 -
13.3 125,671 p
Islamic
Musawamah 58,3928 143,237
Accrued profit thereon 2,198 1,607
13.4 60,594 144,744
Import Murabaha 135,631 90,088
Accrued profit thereon 5,285 471
13.5 140,928 90,557
Running musharika 295,984 -
Accrued profit thereon 841 271
13.6 & 13.7 296,825 271
1,085,727 806,932

This represents short-term running finance obtained, by the Holding Company from various commercial banks including
shori-term running finance amounting to Rs. 245.89 million (June 30, 2025: Rs, 112.89 mitlion) availed from Habib
Metropolitan Bank Limited - associated company. The total facility limit amounts to Rs. 4,190 million (June 30, 2025: Rs.
1,190 mitlion). The rate of mark-up on these finances ranges from 1 month to 3 months KIBOR plus spreads varying from
0.20% to 0,75% (June 30, 2025; 1 month to 3 menths KIBOR plus spreads varying from 0.20% to 0.75%) per annum. The
facilities are secured by way of first pari passu and ranking hypothecation charge on the Company's stock-in-trade, stores,
spares, loose tools and Irade debts and will mature latest by March 31, 2026. As at December 31, 2025, the unutilised
portion of the facility is Rs, 774.23 million (June 30, 2026: Rs. 642.85 million).

This represents short-term running finance obtained, by the Subsidiary Company from commaercial banks amounting to Nil
{June 30, 2025: Nil). The total facility limit amounts to Rs. 1,000 million {June 30, 2025: Rs. 1,000 miflion) and the rate of
mark-up on these finances ranges from 1 month to 3 months KIBOR plus spreads varying from 0.20% to 0.50% (June 30,
2025 1 month to 3 months KIBOR plus spreads varying from 0.20% to 1,00%) per annum. The facilities are secured by
way of pari passu hypothecation plus ranking charge on the Company's stock-in-trade, stores, spares, [oose tools and
trade debts. As at December 31, 2025, unutilised portion of the facility is Rs. 1,000 million (June 30, 2025 Rs. 1,000
million),

This represents invoice financing facility (with recourse) obtained, by the Holding Company from Habib Metropolitan Bank
Limited - associated company against pledge of trade debtor invoices of certain customers. The facility has a total limit of
Rs. 200 million (June 30, 2025: Rs. 200 miltion). The currently drawn facility carry mark-up at the rate of 3 months KIBOR
+ 0.15% per annum. The tenure of the facility is maximum 180 days and will seitle upon receipt of payment against
respective involces from the refevant customers. The current draw down amount is payable by January 12, 2026. The
faciity is secured by way of ranking charge over stock-in-trade and trade debts of the Company with 25% margin, As at
December 31, 2025, the unutilised portion of the facifity is Rs. 74.51 million (June 30, 2025: Rs. 200 million).

This represents short-term financing facility (Musawamah) obtained, by the Holding Company from an islamic bank for
financing the working capital requirements of the Company. The facility has a total limit of Rs. 250 million (June 30, 2025:
Rs. 250 million). These carry mark-up at the rate of matching tenure KIBOR + 0.5% per annurm. The facility can be drawn
and settled in franches with maximum tenure of 180 days. The current draw down amount is payable by Aprii 8, 2026. The
facility is secured by way of first joint pari passu hypothecation charge over present and future stock-in-trade and trade
debts of the Company with 25% margin. As at December 31, 2025, the unutilised portion of the facility is Rs. 191.60
million (June 30, 2025: Rs, 106.76 million).

This represents short-term financing facility (lmport Murabaha) obtained, by the Holding Company from an islamic bank
for financing the working capital requirements of the Company. The facility has a total limit of Rs. 750 million {(June 30,
2025: Rs. 250 million). These carry mark-up at the rate of matching tenure KIBOR + 0.17% per annum {June 30, 2025:
KIBOR + 0.17% per annum), The facility can be drawn and settled in tranches with maximum tenure of 180 days. The
current drawn amount is payable by March 20, 2026.Tha facllity is secured by way of first joint pari passu hypothecation
charge over present and future stock-in-trade and trade debts of the Company with 25% margin. As at December 31,
2025, the unutilised portion of the facility is Rs. 614.36 million (June 30, 2025: Rs. 169.91 miltion).
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This represents money market loan facility (Running Musharika) obtained, by the Holding Company from an Islamic bank
for financing the warking capital requirements of the Company. The facility has a total limit of Rs. 750 million {June 30,
2025: Nil) including Rs. 200 miilion available from Habib Metropolitan Bank Limited - associated company. The currently
drawn facility carry mark-up at the rate of 3 months KIBOR + 0.17% per annum {June 30, 2025: Nil). The tenure of the
facility is maximum 180 days and will settie through bullet payment alongwith mark-up upto the maturity / repayment date.
The current draw down ameunt is payable by June 30, 2026, The facility is secured by way of first par passu
hypothecation charge over stock-in-trade and trade debts of the Company with 26% margin. As at December 31, 2025,
the unutilised portion of the facility is Rs. 454.02 million {June 30, 2025: Nil).

This represents running musharika facility obtained, by the Subsidiary Company from an Islamic bank amounting to Nil
(June 30, 2025: Nil). The total facility limit arnounts o Rs. 500 milfion (June 30, 2025: Rs. 500 million) and the rate of mark-
up on these finances ranges from 1 month to 3 months KIROR plus spreads varying from 0.25% to 0.50% {June 30, 2025:
1 meonth to 3 months KIBOR plus spreads varying from 0.25% to 0.50%) per annum. The facilities are secured by way of
first joint pari passu hypothecation charge over present and future stocks and receivables of the company with 25%
margin. As at December 31, 2025, unutilised portion of the facifity is Rs. 500 million {June 30, 2025: Rs. 500 millien).

CONTINGENCIES AND COMMITMENTS
Contingencies

There is no material change in the status of contingencies as reported in the annual consolidated financial statements for
the year ended June 30, 2025,

Subsequeni to the period end, the Holding Company has received a notice dated February 4, 2026 from the taxation
authorities demanding an amount of Rs. 126.86 million on account of super tax at the rate of 10% of the taxable income
for the Tax Year 2022 filled under group taxation under section 58AA of the Income Tax Ordinance, 2001 {ITQ), as the
group submits income tax return based on the group's taxable income, The Holding Company has submitted its response
to the taxation authorities on the aforesaid demand notice stating that the Holding Company has already discharged and
paid Rs 50.20 milkion as full and final discharge of its liability for super tax under section 4C of the ITO, 2001 for the Tax
Year 2022 and no further amount of super tax is payable by the Group.

The management based on the advise of the tax advisor believes that it has correctly paid super tax chargeable at the
rate of 4% amounting to Rs 50.29 million against the tax Fability of the Group for the Tax year 2022 and therefore no
provision of the additional super tax applicable on the Group amounting to Rs. 76.57 million as demanded in above notice
has heen recorded in these consolidated condensed interim financial statements of the Group for the period ended
December 31, 2025.

December 31, June 30,
2025 2025
-------- {Rupees in ‘000) --------
Note (un-audited) (audited)
Commitments
Qutstanding bank guarantees 14.2.214.2.3 933,804 819,529
Qutstanding Letters of Credit 14.2.414.2.5 2,168,523 503,620

The outstanding balance includes guarantees amounting fo Rs, 535.86 million (June 30, 2025: Rs. 445.86 miliion)
obtained from Habib Metropolitan Bank Limited - associated company.

This includes outstanding bank gurantees issued to the Collector of Customs in respect of custom duty and non-deduction
of withholding tax amounting to Rs. 265.37 million (June 30, 2025: Rs. 265.37 million) and Rs. 8.62 million (June 30,
2025: Rs. 8.62 million) respectively.

Commilments in respect of outstanding jetters of credit for raw material, stores, spares and loose tocls amounts to Rs.
938.37 million (June 30, 2025: Rs. 84.98 milllon) is outstanding with Habib Metropolitan Bank Limited - associated
company as at the reporting date.

Commitments in respect of outstanding letters of credit for capital expenditure amounts to Rs. 162.28 million {June 30,
2025: Rs. 36.30 miliion), out of which Rs. 48.89 million {(June 30, 2025: Rs. 3.28 million} is outstanding with Habib
Metropolitan Bank Limited - associated company as at the reporting date. Furiher, commitments in respect of capital
expenditure with local vendors amounts to Rs. 113.96 million {June 30, 2025: Rs. 33.03 million) as at December 31, 2025.
The Holding Company has also issued post dated cheques amounting to Rs. 14.24 millien in favour of a customer against
advance received for supplies to be made latest by May 31, 2026.
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Six months period ended

Three months period ended

December 31, December 31,
2025 2024
(Un-audited)

TURNOVER-NET e (Rupees in ‘000) ~m--n

December 31, December 31,
2025 2024
{Un-audited)

------ (Rupees in ‘000) ==

Gross sales - focal 9,912,509 5,526,238 5,359,178 2,812,248
Gross sales - export 7,178 - 7,178 -
Less: Sales tax (1,518,120) {B45,867) (821,081) (430,395)
Revenue from contracis with customers 8,401,567 4,680,371 4,545,285 2,381,853
OTHER EXPENSES
Exchange loss on foreign currency transactions - net 6,787 9,248 4,248 476
Workers' Profit Participation Fund expense 33,689 7.476 17,209 2,640
Woaorkers' Welfare Fund expense 18,283 1,159 10,132 (679)
Donations 2,784 2,538 2,492 2,538
l.oss on disposal of operating fixed asset - 15 - 15
Bad wriiten off - 840 - 840
Miscellaneous expenses 3,073 - 2,808

64,626 21,276 36,889 5,830
OTHER INCOME
Gain / {loss) on disposal of operating fixed assets 3475 1,305 2,842 . - . {93)
Liabilities no longer payable - written back - 38,029 - 33,062
Profit on short-term investments 5,374 8,649 4,166 3,168
Scrap sales 9,476 4,580 4,636 3,720
Misceilaneous income 2,242 4,729 1,373 1,208

20,537 55,293 13,017 41,065

Six months period ended

Three months period ended

December 31, December 31,
20286 2024
{Un-audited)

LEVIES (MINIMUM TAX} e {Rupees in *000) -~----

December 31, December 31,
2025 2024
{Un-audited)

------ {Rupees in ‘000} «uun

Minimum tax u/s 113 - 64,213 {48,204) 35,482
- 64,213 (48,204) 35,482
TAXATICN
Current tax:
for the period 191,776 - 119,847 {28,416}
prior period - 3,195 - 3,195
Deferred tax (48,568} {36,703) {20,693) 3,865
143,208 (33,508) 99, 154 (21,356)

EARNINGS / (LOSS) PER SHARE - BASIC AND DILUTED
Six months period ended

Three months period ended

December 31, December 31,
2025 2024
{Un-audited)

------ {Rupees in ‘00Q) -~----

Profit / (loss) for the period 528,070 {55,759)

December 31, December 31,
2025 2024
(Un-audited)

------ {Rupees in ‘000) ---eux

335,491

------ {Number of shares) ------

------ {Number of shares} »----

Weighted average number of ardinary shares 36,000,000 36,000,000 36,000,000 356,000,000
- {(Rupees) ——~ s (Rupees) «-----
Earnings / {loss) per share - basic and diluted 14.67 (1.55) 9.32 0.25




20.1 A diluted earnings / (loss) per share has not been presented as the Group does not have any convertible instruments in
issue as at December 31, 2025 and December 31, 2024,
Six months period ended
December 31, December 31,
2025 2024
{Un-audited)
------ {Rupees in ‘000) «-unen
21 CASH AND CASH EQUIVALENTS
Cash and bank balances 236,352 66,890
Short-term finances - secured {415,766) {218,751)
(179,413) (151,861)
22 SHARIAH COMPLIANCE DISCLOSURE

In accordance with the requirements of the PSX Regulations and amendments therein vide PSX notice PSX/N-149 dated
December 24, 2025, the Group has disclosed its assets, fabilities, income and expenditure refated to financing,
investments and other income/expenses etc. between shariah and conventional elements as fofows:

ceremmermenemsA§ @t JUNQ 30, 2025mmcarmmanninenes

As at December 31, 2025-srmmm-cecsad e

Conventional Sharith Total Conventional Shan?h Total
Complant Compliant
Note wommmmssceneanee Rupees in '060 Rupees in ‘000 mxemrizmmnmman
Statement of Financial Position - Asset .. , .
Short-term mnvestments 10 75,336 . 75,336 75,347 - 75,347
Bank balances 11 230,676 5,573 236,249 155,996 21,981 177,987
Accrued profit /interest on deposit accounts 9 3,126 - 3,126 2,666 N 2,666
Statement of Financial Position - Liability
Lease liabilities - 4,947 4,947 - 8,412 8,412
t.ong-term financings - secured 12 401,401 - 401,401 472,881 - 472,691
Short-term finances - secured 14 567,382 498,345 1,085,727 571,360 235,672 806,932
-------------- As at December 31, 2025 As at December 31, 2024---vureaeem
Conventional Sharl?h Total Conventional Shan'ah Total
Compliant Compliant
mesmennmeneenenenns RUpEES 11 '000 Rupegs in "800 <-mromwcsssranes:
Statement of Profit or Loss
Turnaver - net 15 - 8,401,667 8,401,567 - 4,680,371 4,680,371
Profit f interest on:

- short-term Investments & deposit accounts 17 5,374 B 5,374 6,649 - 6,649
Gain ! {loss) on disposal of operating fixed assets 16 & 17 - 3475 3,475 - 1,280 1,290
Scrap sales 17 - 9,476 9,478 - 4,580 4,580
Liabilities no longer payable - written back 17 - - - - 38,029 38,029
Miscelfanecus income 17 - 2,212 2,212 - 4,729 4,72%
Exchange loss on foreign currency fransactions - net 16 - 6,787 6,787 - 9,248 9,248
Misceltanecus expense 16 3,073 3,073 - -
Finance costs - net 87,442 19,724 107,168 103,810 16,381 120,191

221  Other disclosure requirements
The Group has facilities with Islamic banks for shortterm finances {i.e., Istisna / Musawamah / Tijarah / Murabaha /
Musharika), letter of guarantee, letter of credit amounting to Rs. 1,500 million (June 30, 2025: Rs. 3,200 million), Rs. 650
millien (June 30, 2025: Rs. 650 million) and Rs. 1,650 million (June 30, 2025: Rs, 900 miftion) respectively.

22.2  The Group has no insurance relationships with takaful aperators.

23 TRANSACTIONS AND BALANCES WITH ASSOCIATED UNDERTAKINGS / RELATED PARTIES

The associated undertakings / related parties of the Group comprise of companies with common directorship, staff
retirement funds, directors and key management personnel. All the fransactions with associated undertakings / related
parties are entered into at agreed terms in the normal course of business as approved by the Board of Directors of the
Group, Details of the transactions with associated undertakings / relatled parties during the peried, other than disclosed
elsewhere in these consolidated condensed interim financial statements, are as follows:
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Name of associated Nature of transactions Percentage of  December 31, December 31,

undertakings / related party and share holding In the 2025 2024
refationship with the Group Holding Company  (Un-audited)  (Un-audited)
U e (Rupees in 080} ---—---

Associated undertakings
(Common directorship)

Thal Boshoku Pakistan Sale of goods Nil 69,094 29,069
{Private) Limited
Habib Metropolitan Bank Interest expense Nil 13,664 13,419
Limited
Profit earned on deposit accounts 1,488 567
Bank charges 7,493 4,863
Guarantee issued _ 90,000 60,000

Retirement benefit funds

Empioyees' Provident Funds Contributions Nit 15,822 13133
Key management personnel Remuneration and other benefits Nil 36,939 24,933
Fee for attending board meetings 2,100 1,600

The outstanding balances with related parties as at reporting date have been disclosed in the respective notes to the
consolidated condensed interim financial statements.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received ta sell an asset or paid to transfer a fiability in an orderly transaction between
market participants at the measurement date. Consequently, differences may arise between the carrying value and the fair
value estimates.

The Group classifies fair value measurements using a fair value hierarchy that reflects the significance of the inputs used in
making the measurements.

Fair value hierarchy

The table beiow analyses financial instruments carried at fair value by valuation method. The different levels have been
defined as follows:
- quoted prices (unadjusted) in active markets for identical assets or liabilities (fevel 1);

- inputs other than quoted prices included within level 1 that are observable for the asset or lfability, either directly or
indirectly (level 2, and

- inputs for the asset or Jiability that are not based on observable market data (level 3.

As at the reporting date, the Group does not have any financial assets carried at fair value that required categorisation in
level 1, fevel 2 and level 3,
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GENERAL
Figures have been rounded off to the nearest thousands unless otherwise stated.

Corresponding figures and balances have been rearranged and / or reclassified, where considered necessary, for the
purpese of comparison and better presentation the effects of which are not material.

DATE OF AUTHORISATION FOR ISSUE

These consolidated condensed interim financial statements were authorised for issue on February 17 2026 by the
Board of Directors of the Group.

[ L

Chief Executive Chief Financial Officer

Director




