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GRAYS LEASING LIMITED

I
DIRECTORS' REPORT

We are pleased to present the condensed interim financial information for the period
ended 31 December 2025, together with report of the Board of Directors of the company
and review report by the statutory auditors of the company.

During the period ended 31 December 2025, the company transacted business worth
Rupees 19.477 million as compared fo Rupees 49.414 million on 31 December 2024.
During the period ended 31 December 2025, the company eamed profit before and loss
after tax of Rupees 0.658 million and Rupees 0.580 million respectively as compared to
profit before and after tax of Rupees 4.016 million and Rupees 4.039 million during the
corresponding period of 2024. Net investment stands at Rupees 423.821 million as on 31
December 2025 as compared to Rupees 442 616 million as on June 30, 2025. During the
period ended 31 December 2025, there is net reversal in provision of Rupees 0.047
million against potential lease losses, resultantly the equity of the company comes to
Rupees 76.004 million.

During the current period the KIBOR rate has gone down slightly while the values of
vehicles have become stable at some extent as a result of which the demand of financing
in SME seclor has gone up, but the leasing sector is unable to cater the needs of the
potential customers due to non-availability of the funds from commercial banks. In this
situation, the company has emphasized on the recoveries from bad portfolio to generate
funds and support from holding entities in the form of credit facilities for disbursement of
new leases.

Since Grays Leasing Limited (GLL) is a non-deposit taking organization therefore credit
rating of Company is not mandatory.

At the end, we would like to thank our clients who provided us the opportunity to serve
them. We also extend lot of appreciation to the company employees at all levels for their
efforts.

For and on behalf of the board

o

Muhammad Tahir Butt
Sialkot: 25 February 2026 Chief Executive
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GRAYS LEASING LIMITED ‘
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GRAYS LEASING LIMITED

I
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

UN-AUDITED AUDITED
31 DECEMBER 30 JUNE

2025 2025
NOTE Rupees Rupees

ASSETS
Current assets
Cash and bank balances 6,670,523 ] B.781,216]
Advances and prapayments 1,340 522 628,272
Sales lax recoverabla BEBT 527 574,775
Current maturity of nel investment in kasa linance 4 153,065 245 160,997,093
Taxalion 450,410 B2 465

162,203,227 160,063 823
Non-current assels
Nel investment in lease Bnanca 4 136, 884,952 147,102,187
Long berm security deposit 2,500 2500
Fixed assets 5 448,133 570,704

137,335 625 1 75,391
TOTAL ASSETS 299 538 B52 37338214
LIABILITIES
Current liabilities
Loan from relaled party 6 24,000,000 39,000,000
Accreed and other Eabiliies 5,417 B9 5,774,285
Current maturity of non-curmrent lisbilies 134,172 6ET 103,564,399
Unclaimed dividend 177,783 777,785
Taxzalion 1,238 084 -
N i liabilits 165,606 225 149,116 479
Deposils on lease conlracts 4 55,028 930 B9, 368,888
Delerred income lax T - -
Employess' rafirement banefl 2000117 2 250 417

o7 529 047 91,639,305

TOTAL LIABILITIES 223535272 240,755,784
MET ASSETS 76,003,580 76 o3 430
REFRESENTED BY:
Authorized share capital

35,000,000 (30 June 2025: 35,000,000) ordinary shares of Rupees 10 each 350,000,000 350,000,000
Issued, subscribed and paid-up share capital
21,500,000 (30 Juna 2025: 21.500,000) ordinary shares of Rupeas 10 each 215,000,000 215,000,000

Statutory reserve 59,256 615 50,256,615

Accumulated loss (198.253,035) (197 573,185)
Shareholders' equity 76,003 560 76,563 430

CONTINGENCIES AND COMMITMENTS 8

76003560 76563430

The amexed nolas form an inlegral parl of these condensed inkenm linancal stalermants.

MUHAMMAD TAHIR BUTT KHURRAM ANWAR KHAWAJA

CHIEF EXECUTIVE OFFICER DIRECTOR




GRAYS LEASING LIMITED
I
CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE HALF YEAR ENDED 31 DECEMBER 2025

HALF YEAR ENDED QUARTER ENDED
H nemnm":i DE(:E-!ER||!1 DECEMBER|[31 DECEMBER
024
NOTE Rupeses Rupees
REVEMUE
Income from |ease operations | 10,729,024 12,038,945 5 670,460 5,755,911
Otther income 799,144 1,181,454 296,357 501,448
11,526,168 13,220,399 5,966,817 6,257,369
EXPENDITURES
Administrafive and other operating expenses (10,813,312 19,184,774 {6,889 611 {5,087, 755)
Financial and other changes (103,283 30,01 {96,630, (28, 854)
Reversal of alowance for potential lease losses - nefl_1 46,661 1043 46,661 10401
(10.863.934)  (9.2042M)  (BS30.580) (5,106,162
PROFIT BEFORE TAXATION 658,234 4,016,165 (572.763) 1,151,207
Taxafion (1,238,084) 22,548 {348,271) 509,991
PROFIT | (LOSS) AFTER TAXATION {573,850} 4,039,113 {1.921,034) 1,661,138
Eamings | (loss) per share - basic and diluted {0.027) 0.188 (0.088) 0.077

The annexed nodes form an inbegral part of these condensed inberim financial statements.




GRAYS LEASING LIMITED
I
CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE HALF YEAR ENDED 31 DECEMBER 2025

HALF YEAR ENDED
31 DECEMBER || 31 DECEMBER
2025 2024
Mote Rupees Rupses
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operafions 10 (184,712) 3.014,103
Finance cost paid (103,283) {30,011)
Income tax: paid (367 045) (6,032 522)
Gratuity paid {500,000) {150,000)
MET GASH (USED IN) | GENERATED FROM OPERATING ACTIVITIES {1,155,940) (3,198 430)
CASH FLOWS FROM INVESTING ACTIVITIES
Mt investment in lease finance - net 18,795,704 {526.,673)
Fixed assets - disposed off 100,000 -
Profit on bank deposits received 1,210 05,693
MET CASH FROM | (USED IN) INVESTING ACTIVITIES 16,806,014 279,020
CASH FLOWS FROM FIMANCING ACTIVITIES
Deposits on lease confracts - net {2,851, 627,417
Losan from Anwar Khawaja Industries (Private) Limited - Holding Compsany 6,525,000 3,500,000
Losan repaid to Anwar Khawaja indusinies (Privale) Limited - Holding Company {21,525, {12,000,
MET CASH (USED IN) | FROM FINAMCING ACTIVITIES (17 851 670} (5,872 583)
MET DECREASE IN CASH AND CASH EQUIVALENTS (110,695} (8,701 003)
CASH AND CASH EQUIVALENTS AT THE BEGINMING OF THE PERIOD 6,781,218 11,668,152
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 6,670,523 2877 159

The annexed nobes fiorm an inbegral part of these condensed interim financial statements.

pat f

CHIEF EXECUTIVE OFFICER DIRECTOR




GRAYS LEASING LIMITED
I
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE HALF YEAR ENDED 31 DECEMBER 2025

HALF YEAR ENDED QUARTER ENDED

i ““""‘“1[" m“ﬂ"““‘“ﬂ

PROFIT/ (LOSS) AFTER TAXATION [579.850) 4038113 (1921,08) 1,861,198

OTHER COMPREHENSIVE INCOME :

liems fhat will not be reclassified to profit or loss

liems that may be reclassified subsequently io prodit or loss

TOTAL COMPREHENSIVE INCOMEE [ {LOSS) FOR THE FERIOD 574 850 4,039,113 (1,521,034} 1,661,198

The annexed nobes form an inkegral part of these condensed nterim financial statements.

pat f

CHIEF EXECUTIVE OFFICER DIRECTOR
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GRAYS LEASING LIMITED ‘

SELECTED NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)

1

11

21

i1

FOR THE HALF YEAR ENDED 31 DECEMBER 2025
LEGAL STATUS AND NATURE OF BUSINESS

Grays Leazang Limited (the Company) is a publc Bmited Compary incorparated in Pakistan under the
repealed Companses Ondinance, 1984 (Now Companies Act, 2017). The Company’s shares are Ested on
Pakistan Stock Exchange Limited. The Compary & engaged in keasing business. It has been classified a8 a
Mon-Banking Finance Company (NBFC). Its registered office is situabed at T01-A, Tth Floor, City Towers, 6-K,
Main Boulevard, Gulbeng-l, Lahose.

Az on the reporting dabe, equity of the Company is Rupees 76,003,580, The Company as a non-depost taking
MEFI meets the minmum equity requirement of Rupees 50000 mallion. During e period, the Company has
sanctioned now keases of Rupees 19,477,290 and recovered Rupees 39,349,987 against gross investment in
lzaze finance. Further, during the period, the Company eamed income from lease operations of Rupees
10,729 024 Sponsors of the Company have sanctioned credit faclity limit of Rupees 50,000,000 for working
capital requirements. The sponsors of the Company have cxplicitly provided a commtment to provide the
necessary support to the Company, i the noed anses, to address any liguidity and minimum equity
requinement o enable the Company to continie its busingss.

BASIS OF PREFARATION

These condensed ndenm financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan for inleim finandal reporting. The accounting and repaorting
standands as applcable in Pakistan forintenim financial reporting comprise of:

* International Accounting Standand (IAS) 34, “Interim Financial Reporting, issued by the Intermational
Aceounting Standards Board (LASE) as notified under the Companses Act, 201T:

+  Provisions of and diectives issued under the Companies Act, 2017 along with part VIIA.of the repealed
Comipanics Ondinance, 1984; and

+  Prosisions of and directives ssued under the Non-Banking Finance Companies (Establishment and
Regulation) Rules, 2003 (the NBFC Rules), Non-Banking Finance Companies and Nolified Enlities
Regulatons, 2008 (the NBFC Regulations).

Where provisions of and directives issued under the Companies Act, 2017, past VIILA of the repealed
Companies Ordinance, 1584, the NBFC Rules, and the MBFC Regulations differ with the: reguirements of 145
3, the provisions of and directives issued under the Companies Act, 2017, part VIIA of the repealed
Companies Ordinance, 1984, the NBFC Rules, and the NBFC Regulations have been followed.

These condensed intedim financial statements do not ncude all the information and desclosures neguired in
annual finandcal statements and should be read in conjunciion with the annual awdited financial statements of
the Cormgany for the year ended 30 June 2025, These condensed intenim financial stabements s un-sudibed,
however, have been subjected to Bmited scope review by the auditors and are being submitted to the
shafeholders as required by the Listed Companies (Code of Cofporate Govemancs) Regulations, 2019 and
Section 237 ofthe Companses Act, 2017

MATERIAL ACCOUNTING POLICY INFORMATION

Thex material accounting pobcy information and methods of computations adopted for the preparation of hese
condensed inferim financial statements are the same as appiied in the preparation of the preceding audited
annual published financal statemenits of the Compary forthe year ended 30 June 2025,

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The: preparation of these condensed interim financial statements in confiorrnity with the approved accounting
standards requires the wse of certain criical accounting estimates. It also requires the management (o
exefcise its judgment in the process of applying the Company’s aceounting policies. Estimates and judgrments
are continually evaluated and ane based on hestorical expenience and other factors, including cxpectations of
fulure events that are believed o be reasonable under the circumstances.

Druring preparation of these condensed interim financial staternents, the: significant judgments made by the
management in applying the Company's accounfing policies and the key sources of estimation and
uncertainty wene the same as those that applied in the preceding audited annual publshed financial
staternents of the Company for the year ended 30 June 2025,

(1]
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GRAYS LEASING LIMITED

MET INVESTMENT IN LEASE FINANCE

Lease rentals receivable

Add: Guaranteed residual value of leased assets
Gross nvestment n lease finance

Less: Uneamed finance income

Met mvestment in lease finance

Less: Allowance for potential lease losses (Note 4.1)
Met mvestment in lease financa - net off provision
Less: Current matmity shown under curment assats.

Allowance for potential lease losses

Opening balanca

Add: Allowance for potential lease losses made during the peniod | year
Less: Reversal of allowance for potential lease

losses during the penod [/ year

Allowance for potential lease losses - net

Less: Written off against allowance for potential lease losses

Closing balance

FIXED ASSETS

Owneed @5sets (Mobe 5.1)

Crwmneed assets

Opening book value
Add: Cost of additions during the period | year (Mote 5.1.1)
Less: Book value of deletions during the period [ year (Nobe 5.1_2)

Less: Deprecation charged during the penod | year
Closing book value

Cost of additions during the period | year
Computer equipment

Book value of deletions.

Wehicle

Cost of wehicle

Baook walue of wechile

Un-Audited Audited
3 December 30 June
2025 2025
Rupees Rupees
293,760,354 3T, 141,078
190,101 617 192 963,287
483,851,971 510,004,365
(60,04 1,252) (67 477,8982)
423,820,679 442,616,383
(133, 870,442) (133917103
289 950 237 308,699,280
(153,065,245) (160,907 ,003)
136,884,992 147,702,187
133,917,103 134,948 842
(46,661) (323.168)
[46,661) (323,168)
- (108,571}
133,870,442 133,417,103
Un-Audited Audited
31 December 30 June
2025 2025
Rupees Rupees
448,133 570,704
570,704 534,699
146,935
7,864 -
502, 840 681,634
{54, 707) {110,930y
448,133 570,704
146,935
630,000
562,136
&7 864 -
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GRAYS LEASING LIMITED

Un-Audited Audited
H December 30 June
2025 2025
Rupees Rupees
LOANS FROM RELATED PARTY
Anwar Khawaja Industries (Private) Limited - holding company (Moke 6.1) 24, D00, D00 349,000,000

This unsecured loan is oblained from Anwar Khawaja Indusinies (Private) Limited - holding company for
working capilal requirements. This form part of iolal oedit facilibes of Rupess 50 million (30 June 2025:
Rupees 50 million). This loan is inferest free and is repayabls till 30 June 2026.

As on fhe reporfing date, un-ulilized credit facility from related party comprise of Rupees 26 milion (30 June
2025 Rupess 11.000 milion).

Un-Audited Audited

3 December 30 June
2025 2025

Rupees Rupees

DEFERRED INCOME TAX

The net deferred income tax (asset) ! liability comprised of temporary differences relating to:

Tazable temporary differences on:

Accelerated tax deprediation 65,348,380 68,117,234
Deductible temporary differences on:

Un-absorbed tax depreciafion (56,965,081) (67,274,574)
Provision for gratuity (580,034) [326.310)
Provision for WWF (B6.151) (516.250)
Het deferred income tax (asset) | liability (2,282 BBE) -
Dieferred tax asset not recognised 2,196,196 -

BE5%0) -

CONTINGENCIES AND COMMITMENTS

Contingencies

Subsequent io the reporting date, 30h June 2025, the Company received orders from the Income Tax
Department, issued by the Deputy Commissioner Inland Revenue (DCIR), pertaining fo the assessment
years from 1999 to 2003. In these orders, addifions have been made in respect of the taxability of lease
rentals on accrual basis nstead of a receipt basis, along with certain disalowances relafing o depreciation
and other expenses. As @ result, an aggregate tax demand of Rupees 82.301 milion has been raised. The
Company filed an appeal against these orders before the Commissioner Inland Revenue [Appeals) and
resutantaly the the orders have been remanded back to the Income Tax Depariment Based on the advice
of its legal counsel, the Company expects a favorable oultcome of the matiers. Accordingly, no provision
has been made in these financial stalements.

Commitments

Commitment arising from lease of low valwe recognized on @ straight-Bne basis as expense under the

praciical expedients applied by the Company with respect to IFRS 16. The amount of fulure payments under
these leases and the penod in which these payments will becoms dus are &s follows:

Un-Audited Audited
H December 30 June
2025 2025
Rupees Rupees
Mot later than one year 300,000 300,000
Later than one year and not later than five years 350,000 500,000
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[UN-AUDITED)
HALF YEAR ENDED QUARTER ENDED
31 DECEMBER | 31 DECEMEBER| | 31 DECEHERl 31 DECEMEER,
A5 2024 2025 2024
Rupees Rupees Rupees Rupees
INCOME FROM LEASE OPERATIONS
Finance lease income 10,285 462 11,776,860 416613 5,513,836
Documentation changes 50,000 80,000 40,000 60,000
Additional lzaze rentaks 33,562 182 085 284 800 182,085
10,729 024 12 (38,045 5,041,413 5,755,921
[UN-AUDITED)
HALF YEAR ENDED
H DECEHERI 31 DECEMEER
2025 2024
Rupees Rupees
CASH GENERATED FROM OPERATIONS
Profit be:fiore tocation 658,234 4 016,165
Adjustments for non-cash charges and other items:
Depreciafion on fixed assels 54 70T 52 402
Provision for gratuity 249,700 22231
Finance cost 103,283 30,011
(Gain on sale of fioed asset (32,137) -
Reversal of allowance for potential lease losses - net (46,661) {10,491)
Profit on bank deposits (1,210) (B805,693)
Working capital changes (Note 10.1) {1,170,628) {450 662)
(184,712) 3,014,103
Working capital changes
(Increase) | decrease in current assats:
Advances and prepayments (721,250 3,763
Sales tax recoverable (92,75 {99 B00)
(814,002) (96,037
Decrease in current liabilities:
Accrued and other liabilities {356,626) {34 625)
(1,170,628) (490,662
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11 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of holding company, associaled undertakings, other related group
companies, direclors of the Company, Chief Executive Officer of the Company and key management
personnel. The Company in the nommal course of business cames out transactions with vanous relabed
parties. Detal of transactions with related parties is as follows:

Un-Audited
HALF YEARENDED || QUARTER ENDED
31 December || 31 December ‘FA December || 31 December
W25 2024 2025 2024
Rupees Rupees Rupees Rupees
1.1 Transactions
Hedding Company
Ropayment of loan 21,525,000 12,000,000 5,515,000 12,000,000
Loan received 6,525,000 5,500,000 6,525,000 5,500,000
Renit expense of office building 150,000 150,000 75,000 75,000
Other Related Parties
Director | Chief Financial Officer | Executive
Remuneration 827,784 641,760 413 892 225,000
Adwance against salary 383917 100,000 183,017 90,000
Deduction of advance against salary 187 684 150,000 187 GB4 150,000
Received agamnst finance lease 248 800 556,825 124,500 276,825
Un-Audited Audited
3 December 30 June
2025 2025
Rupees Rupees
112 Period end balances
Hodding Company
Loan payable 24,000,000 39,000,000
Director | Chief Financial Officer | Executive
Adwance against salary receivable 188 267 382 500
Met imvegtment in lease finance O 774 1,361,050
Deposit against lease coniract 280,000 280,000

12 FINANCIAL RISK MANAGEMENT
The Company's financial sk management objectives and polides are consistent with those disclosed in
the preceding audited annual publshed financial statements of the Company for the year ended 30 June
5.
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RECOGNIZED FAIR VALUE MEASUREMENTS - FINANCIAL INSTRUMENTS
Fair value hierarchy

Certain financial assets and financial liabilities are not measured at fair value if the camying amounts ane a
reasonable approcimation of fairvalue. Due to short term nature, carrying amounts of certain financial assets
and financial liabilies are consdered {0 be the same as their fairvalue. For the majonity of the non-cument
receivables, the fair values are also not significantly different to their camying amounts. Judgements and
estimates are made in determining the fair vabees of the financial instruments that are recognized and
measured at fair value in these condensed intedim financial statements. To provide an indication about the
refability of the inputs used in determining fair vabue, the Company classify its financial instrumenis info the
following three levels. However, as at the reporting date, the Company has no such type of financial
instruments which ane required to be grouped into these levels. These levels are explained as under;

Lawvel 1: The fair value of financial instruments fraded in active markets (such as publicly traded dervatives
and equity securites) is based on quoted market prices at the end of the reporting period. The guoted
markit price used for financial assets held by the Company is the cumment bid price. These nstruments ane

Level 2: The fair value of financial instruments that are not traded in an aclive market (for example, over-the-
counter desivafives) is delermined wsing valuafion technigues which maximize the use of observable
market data and rely as litfe as possible on entity-specihic estimates. If all significant nputs required 1o fair
value an instrement ane: obsenvable, the instrument is inchuded in level 2.

Lewvel 3: If one or more of the: significant inputs i not based on observable market data, the instrument i
included in level 3. This is the case for unlisted equity securifics.

DATE OF AUTHORIZATION FOR ISSUE

These condensed interim financial statements wese approved by the Board of Directors and authonized for
Essie on Febneary 25, 2026.

CORRESPONDING FIGURES

In order to comply with the requirements of Infermational Accounting Standard (1AS) 34 "Inderim Financial
Reporting”, the condensed interim statement of financial posifion and condensed interim statement of
changes in equity have boen compared with the balances of annual audited financal statements of
preceding financial year, whereas, the condensed inferim staternent of profit or loss, condensed interim
statement of comprehensive income and condensed interim statement of cash flows have been companed
with the balances of comparable period of immediately preceding financial year.

Comesponding  figures have been rearanged or reclassified wherewer necessary for the purpose of
comparison. However, no significant rearrangements or reclassifications have been made.

GENERAL

Figures hawve been rounded off to nearest of Rupee.

pat f

CHIEF EXECUTIVE OFFICER DIRECTOR
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