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Ref: BML/CSD/2026/02-17
Date: 26.02.2026

The General Manager
Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road
Karachi.
Subject: FINANCIAL RESULTS FOR THE YEAR ENDED DECEMBER 31, 2025

_—_—nnn e e e A Iy BT e

Dear Sir,

We have to inform you that the Board of Directors of Bank Makramah Limited (‘the Bank’) in their 155" meeting
held on Thursday, February 26, 2026 at 11:00 a.m. at Karachi recommended the following:

(i) CASH DIVIDEND NIL
(ii) BONUS SHARES NIL
(iii) RIGHT SHARES NIL
(iv) ANY OTHER ENTITLEMENT/ CORPORATE ACTION NIL
) ANY OTHER PRICE-SENSITIVE INFORMATION NIL

The Audited Statements of Financial Position, Profit & Loss, Changes in Equity and Cash Flows, approved by the
Board of Directors of the Bank for the year ended December 31, 2025 are enclosed herewith as Annexure "A".

The Annual General Meeting of the Bank will be held on March 25, 2026 at 11:00 a.m. at Serena Hotel, Islamabad.

The Share Transfer Books of the Bank will be closed from March 20, 2026 to March 25, 2026 (both days inclusive).
Transfers received by our Shares Registrar, M/s. THK Associates (Private) Limited, Plot No. 32-C, Jami Commercial
Street No. II, D.H.A, Phase-VII, Karachi at the close of business i.e. March 19, 2026 shall be treated in time for the
purpose of entitlement to attend the said AGM.

The Annual report of the Bank will be transmitted through PUCARS at least 21 days before holding of the Annual
General Meeting,

You may please inform the members of the Exchange accordingly.
Thanking you,
Yours truly,

For and on behalf of
Bank Makramah Limited

Bl

Assad R‘ahb)m(
Company Secretary

-

Encl.: As above
Fidh sl

i. The Additional Director / HOD, Primary Market Approvals and Development Department, Securities Market Division,
Securities & Exchange Commission of Pakistan, NIC Building, 63, Jinnah Avenue, Blue Area, Islamabad.

ii.  The Director, Banking Policy and Regulations Department, State Bank of Pakistan, I.1. Chundrigar Road, Karachi.
iit. The Director, Banking Supervision Department — 2, State Bank of Pakistan, I.I. Chundrigar Road, Karachi.

Head Office:
Plot # G-2, Block # 2, Scheme # 5, Clifton, Karachi - Pakistan.
PABX: (021) 32402924 Email: info@bankmakramah.com, Website: www.bankmakramah.com




ANNEXURE - A

BANK MAKRAMAH LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

MNote
ASSETS
Cash and balancas with treasury banks 5
Balances with other banks 6
Lendings to financial institutions T
Imvestmeants 8
Advances ' ]
Proparty and equipment 10
Right-of-use assets 11
intangible assets 12
Deferred tax assets 13
Cther assets 14
Total Assets
LIABILITIES
Bills payable 16
Borrowings AT
Deposits and other accounts 18
Lease liabilities 14
Subordinated debt 20
Deferred tax liabilities
Other liabilities 21
Total Llabilities
MET ASSETS
REPRESENTED BY
Share capital - nat 22
Advance against subscription of shares 23
Resarves
Sumplus / (deficit) on revaluation of assats 24
Unappropriated profit / accumulated (losses)

CONTINGENCIES AND COMMITMENTS 25

The annexed notes 1 to 48 and annexure | and

M

Prasident / Chief Executive Chief Financial Officar Director

2025

{Rupees In "000)

Restated
2024

12,915,766 18,352,205
2,760,766 1,472,865
14,199,796 8 697 187
86,281,902 175,012,164
26,126,936 15,618,918
7,717,465 7026158
2,538,778 2601271
322,592 331,085
14,251,598 25 668,564
45,530,665 42,442 890
213,645,284 288,223,311
2,749,628 1,800,496
7,404,522 BO,892 925
169,172,356 186,014 625
2313315 3,284 402
1,485 515 1.495515
5,804 157 7,322,490
189,539,493 288,810,453
23,706,791 8,312,858
10,000,000 10,000,000
5,000,000 -
1,813,138 154 162
4,083,222 4290745 -
2,710,431 (6,132,049)
23,706,791 8,312,858
Director Director


ANNEXURE - A


BANK MAKRAMAH LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

Mark-up / retumn / interest earmed
Mark-up / return / interest expensad
MNet Mark-up / interest expansa

NOMN MARK-UP / INTEREST INCOME

Fee and commission income .
Dividend income

Foreign exchange income

Income / (joss) from dervatives

Gain on securities

Met gains / (losses) on derecognition of financial assets
measured at amortised cost

Other income

Total non-markup / interest income

Total income

NON MARK-UP / INTEREST EXPENSES
Operating expansas

Workers' weifara fund

Other charges
Total non-markup / interest expanseas

Loss before credit loss allowance -

Credit loss allowance and write offs - net
PROFIT [ LOSS BEFORE TAXATION

Taxation

PROFIT / LOSS AFTER TAXATION

Basic saming / {loss) per share

Diluted sarming / (loss) per share

The annaxed notes 1 to 48 and annexure | a

R

*resident / Chief Executive Chlef Financial Officer

Note

i
27

29

3
32
3

Director

Restated
2025 2024
(Rupeas In "000) ————
18,612,699 38,523,020
19,468,343 43,005,125
{855,650) (4,086,108)
4,019,887 299 T3
412 412
183,708 494 333
2,252 434 1,201,521
4.29T 978 791,757
7,754,419 3,487 653
6,898,768 (598,452)
8,465,102 8,085,622
381,603 -
869 77z
B,B4T 574 8,085,394
(1,948 805) (B.684 B46)
(21,028,978) (1.415,507)
19,080,173 {7,268 339)
10,285,293 (2,048 491)
8,794, 880 (5,220,848)
(Rupees)
B.79 (1.00)
B.79 (1.00)
e
Director Director



BANK MAKRAMAH LIMITED

g UHCONSOLIDATED STATEMENT OF CHANGES 1N EQUITY

FOR THE YEAR EMDED DECEMBER M, 2026

Balance ss ot January 01, 2024
EMect of adoption of IFRS @ - ECL (net of tax)

Transactions pursuant to merger with GHOL = refer nols 1.4
[ssunnce of shares against amalgamation with Global Haly Development limited under

courl sanctioned scheme of amangement (rofer note 1.4)

Reduction of shanss undar court sanctioned schema of amangamen (refer nate 1.4)
Loss after taxation for year ended December 11, 2024 (Restated (Refer nole 1.4])

Cithar comprahenshe income - nel of tax
Transfer bo staldory ressne
Tranalfer In respect of incremenial depreclation from surplus

on revaluation of proparty and squipment lo accumulated |osses

Tranefer in respect of Incremental depreciation from surplus
on revaluation of non-banking assats to accumulsted lossas
Transfer from surplus on revaluation of proparty and equipmant
on disposal io sccumulated lossas
Transter from surplus on revaluation of non-banking assets
" on disposal lo accumulabed losses

Balance as at January 04, 2026 (Restated)

Profit afer tetion for year ended Dacember 31, 2025

Effect of reciassification from lisled 1o unistad due o dellsting of securities

Ctther comprehaensive [ncome - ret of tax
Tranafer fo sislutory ressrve
Transter In reapect of incremental depreclation from surplus

on revaluation of propadty and equipment to accumulated losses

Transter In respact of incremenial depreciation from surplus
an revaluation of non-banking assets o sccumulaied losses
Transter from surplus on revalustion of propery and squipment
on disposal to sccumulated losses
Transfar from surplus on revaluation of non-banking sssets
on disposal lo sccumulatad lossas
Transler from surplus on revalustion of property held for sale
on disposal o sccumulaled losses

Transactions with cwners, recorded directly In squity

Advance recebved against subscripion of shares
Balance as al December 31, 2026

The annexed notes 4 bo 48 and annexure | and || form an inisgral part of thess unconsolidated financisl statsments.

s

" President { Chiel Execulive

Share ca i Capital resarves | [ Burplus 7 {defich] on revahustion of | 7
nappropris
Advance Proparty &
lenuad, Discount on Rasdrve Statutory wd profi/
subscribed  lssue of .:-n-,_i_ n:._.___.-a arising on reserve  Investments HE i.ﬂuhﬂ.”:-t sccumulstad 1O
and pakd up shares n-u.u-.n ._“i._u ]t amaigamation (losses)
[Rupssa In “000)
86,222205  (15721,897) - 1,000,000 {1,679, 205) 154,182 182,002 3,105,178 883,857  (40,058,568) (12,812,506)
(80,843} - - (585,088} (B48,012)
123,878,148  (97,211,023) - - - - - - - - 28,467,123
(178,900,351) 132,833,020 - (1,000,000) 1,570,205 : - . - 46,388,128 -
i i - z . - - 4 - [6Zi0p4B)  (5,220,84E8)
857,085 (108,652) (33,822) 8,240 526, 161
(65,560) - 55,590
(13,784) = 13,784
(13,418) = 13,418
- - (53,278} - 53,278
10,000,000 . - . - 164,182 778,154 2,881 588 850,035  [B,132,040)  8242,868
2 - 8,784,850 8,704,880
= ﬂ.._—.utn_ - = _u:.‘..ﬁi- =
- « (808121} 2,469,088 - (64,812} 1,509,083
- 4,758,976 - 2 - [1,T68,876) -
(48,377) - 0,377
{13,538) - 11,638
= (1,203,485) = 1,202,488
{650,038) 850,036
- £,000,000
10,000,000 - 1,813,138 27978 4,086,244 - 2,710,439 23,708,701
Chilef Financlal Officer Director Direclor DHrector




BANK MAKRAMAH LIMITED
UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

CASH FLOW FROM OPERATING ACTIVITIES

Profit / (loss) before taxation
Less: Dividend income

Adjustments: .
Depreciation on property and equipment
Depreciation on right-of-use assats
Depreciation on non-banking assets
Finance cost of lease liability
Amortization
Cradit loss allowance / reversals and write offs - net
Loss / (gain) on forward exchange contracts
Charge for defined banefit plan
Charge for employees compensated absences
Gain on termination of lease contracts under IFRS 16
Gain on sale of property and equipmant
Gain on sale of non banking assets
Gain on sale of HFS property

Decrease In operating assets
Lendings to financial institutions
Advances
Others assets {excluding advance taxation)

Decrease In operating llabllities

Bills payable

Borrowings from finandial institutions
Deposits

Cther liabilities (excluding current taxation)

Payment on account of staff retirement benefits
Income tax paid

Nat cash used in from operating activities
CASH FLOW FROM INVESTING ACTIVITIES

Net Investments in securities classified as FVOCI
Dividends recaived

Investrment in GHOL

Investments in property and equipment
Investments in intangible assets

Proceseds from sale of property and equipment
Proceeds from sale of non-banking assets

Net cash generated from investing activities

7%

Restated
2025 2024
Mote ——— (Rupees In '000) ———
19,080,173 (7.269,339)
(412) {412}
19,079,761 (7.268.751)
10.2 408,904 423,412
11 539,592 541.593
14.1.1 £0,654 63,091
19&27 521,111 473,834
122 79,715 39,876
(21,027,093) (1.414,940)
2,522 (20,941)
314 91,997 87,781
31.9 70,524 46,042
30 (64,354) (113,049)
30 (1,592,584) (65,412)
30 - (506 688)
30 (2,636,607) .
(23,545,625) (545,401)
(4,465,864) (7,815,152)
(4,501,942) (9.697.854)
B,652,185 3,581,782
2,487,586 26,081,236
6,637,629 19,965,144
849,132 (262,041)
(82,488,573) {40,474,953)
(16,842,269) 29,054,345
{1,520,480) (1,198.613)
(100,002,190) (12,881,2562)
(107,22€) (45,530)
(421,720) (575,818)
(98,359,171) (1,352,619)
89,008,910 6,030,665
412 412
- 162
(145,166) (274,832)
(71,222) {108,758)
1,324,605 100,555
- 1,213,512
90,116,539 ,961,716




Restated

2025 2024
MNote (Rupeas In '000) ———
CASH FLOW FROM FINANCING ACTIVITIES
Advance received against subscription of shares 5,000,000 -
Payments of lease obligations against right-of-use assets {904,942) (B4E,773)
Net cash generated from / (used in) financing activities 4,035,058 (846,779)
{Dacreasa) / Increase In cash and cash equivalents (4,147,574) 4,762,318
Cash and cash equivalents at the beginning of the yaar 19,821,217 15,058,899
Cash and cash equivalents at the end of the year a7 15,673,643 19,821,217
SESSS

The annexed notes 1 to 48 and annesxure | and It form an integral part of these unconsclidated finandial statements.

N7

President / Chief Executive Diractor Director




BANK MAKRAMAH LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

ASSETS

Cash and balances with treasury banks
Balancas with other banks

Landings to financial institutions
Imnvestments

Agvances

Proparty and squipment

Right-of-usa assats

Intangible asseats

Deferred tax assats

Other assets

Total Assets
LIABILITIES

Bills payable
Borrowings

Deposits and other accounts
Laasa Liabllites
Subordinated dabt

Defamed tax liabiiites

Other Habilities

Total Liabllities
NET ASSETS

REPRESENTED BY

Share capital - net

Advance against subscription of shares
Resarves

Surplus / (deficit) on revaluation of assets
Linappropriated profit / accumulated (losses)

CONTINGENCIES AND COMMITMENTS

9h-

President / Chief Executive

Chief Financlal Officer

Director

Note

16
17
18
18

|

(RN

24

25

integral part of these consolidated financial stataments.

Restatad
2028 2024
——— (Rupees in "000)
12,915,786 18,352,208
2,764,197 1475120
14,199,796 8,697,187
86,308,962 174 858,629
26,032,721 15,574,078
7,770,752 7,072,284
2,538,778 2,601,271
325,102 333,588
14,183,802 25,800,837
45,642,630 42,655,500
213,682,526 298 221,113
2,745,628 1,900,406
7,404,522 89,892,525
168,855,854 185,859,754
3,313,315 3,284 402
1,495,515 1,495,515
6,146,542 7,536,410
189,965,386 289,969,502
23,717,140 825,61
10,000,000 10,000,000
5,000,000 -
1,913,138 154,162
4,161,127 4,334 BES
2,642 875 (6.237,420)
23,717,140 8,251,611
Diractor Director




BANK MAKRAMAH LIMITED
CONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

Mark-up / retumn / interest aamed
Mark-up / return / interest expensed

Met mark-up [ interast expense
HOM MARK-UP / INTEREST INCOME

Fea and commission income

Dividand income

Foraign exchange income

Income / (loss) from dervatives

Gain on securites

Net gains / (losses) on derecognition of financial assets
measurad at amortised cost

Other income

Total non-markup f interest incoma

Total income
NOMN MARK-UP | INTEREST EXPENSES

Opearating expenses

Workers' welfare fund

Other charges

Total non-markup ! interest axpenses

Loss before credit loss allowance

Cradit loss allowance and write offs - net
FROFIT [ (LOSS5) BEFORE TAXATION

Taxation
FROFIT f (LOSS) AFTER TAXATION

Basic saming / (loss) per share
Diluted sarning / (loss) per share

The annexed notes 1 to 48 and annexuras | and

Mo

President / Chief Executive Chief Financial Officer

Director

Restated
2025 2024
Mote (Rupees In ‘000)
28 18,595,844 38,915,403
27 18,453,385 42,588,609
{B57,541) (4,073,206)
28 1,178,388 1,117 445
14,989 8,136
183,708 494 232
28 2,279,536 1,214 358
30 4,301,009 752,329
7,957,630 3,626,500
7,100,089 (445, 70E)
A 8,614,518 8,187,268
32 331,“3 -
33 869 772
8,996,990 8,198,040
(1,896,901) (8,644 746)
34 (21,029,270) (1.414,642)
19,132,369 (7.230,104)
as 10,302,106 (2.023.729)
8,830,263 (5,206,375)
(Rupees)
38 8.83 (1.00)
38 8.83 (1.00)
tegral part of these consolidated financial statemants.
Diractor Director







BANK MAKRAMAH LIMITED
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

CASH FLOW FROM OPERATING ACTIVITIES

Profit / (loss) before taxation
Less: Dividend income £

Ad|ustments:
Dapreciation on property and equipment
Depreciation on right-of-use assats
Depreciation on non-banking assets
Finance cost of leasa lability
Amortization
Reversals and write-offs excluding recoveries
(Loss) / gain on forward exchange contracts
Charge for defined benefit plan
Charge for employees compensated absences

Gain on termination of lease contracts under IFRS 16

Gain on sale of property and equipment
Gain on sale of non banking assats
Gain on sale of HFS

Unrealised gain - FVTPL

Decreasa in operating assets
Lendings to financial institutions
Hald-for-trading securities
Advances
Others assaets (exciuding advance taxation)

Decrease In operating llabliities
Bills Payable
Borrowings from financial institutions
Deposits
Other liabilities (excluding curment taxation)

Payments on account of staff retirement benefits
Income tax paid
MNet cash used In operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Het Investmants in securitias classified as FVOCI
Dividands racaived

Investmant in GHOL

Imvestmants in proparty and aquipmeant
Investments in intangible assets
Proceeds from sale of property and equipmenti

Proceeds from sale of non-banking assets

Met cash generated from Iinvesting activities
NA

futhg
b )
-, i 12, -

10.2
N
14.1.1
27
122

3.1
.4

B8 8BS

2025

Restated

2024

—— {(Rupees in "000) ———

19,132,369 (7.230,104)
(14,988) {8.136)
19,117,380 (7.238,240)
412,107 424 453
539,592 541 583
60,995 63,439
521,111 473,834
79,719 30,882
(21,027.391) (1.414,075)
2,522 {20,541}
92,721 88,803
71,920 48,789
{64,354) (113,049
(1,592,591) {65.163)
= (606.688)
(2,636,607) =
{1,508} =
(23,541,764) (541,123)
(4,424,384) (7.779,363)
(4.501,842) (9.887 B54)
(163,087) 38,369
B,701,724 3,544 338
2,592,989 26,045,000
6,629,684 15,929 854
849,132 (262,041)
(82,488,573) (40,474,953)
(17,003,890) 28,883,803
{1,393,283) {1,096,627)
{100,0386,614) (12,850,018)
{110,539) (465,835)
(443,035) (556,902)
(98,354,868) (1,343.084)
89,031,584 6,031.278
14,989 8,138
- 162
(156,663) (282 ,860)
(71,222) {108,758)
1,324,745 100,876
- 1,213,512
90,143,432 6,952,346




CASH FLOW FROM FINANCING ACTIVITIES

Advance recalved against subscription of shares
Payment of lease liability against right-of-use assets
Met cash generated from / {used in) financing activities

Increase in cash and cash equivalents

L3

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

7

Restated

2028 Director
{Rupees in "000)

5,000,000 -
(904,942} (B46,773)
4,095,058 (B4E6,779)

(4,146,397) 4,762,503

18,823,471 15,060 968

15,677,074 19.823 471
—

The annexed notes 1 to 48 and annexures | and Il form an Integral part of these consolidated financial statements.

M-

President / Chlef Executive Chief Financial Officer

Director Director



