February 26, 2026

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi.

Financial Results for the Year Ended December 31, 2025

Dear Sir,

We have to inform you that the Board of Directors of our Company in its meeting held on
Thursday, February 26, 2026 at 02:00 PM at 20 Floor, Sky Tower — East Wing, Dolmen City,
HC-3, Abdul Sattar Edhi Avenue, Clifton Block 4, Karachi, recommended the following:

1) Cash Dividend:

2) Bonus Shares:

3) Right Shares:

4) Any Other Entitlement:

The financial results of the Company are attached.

Nil
Nil
Nil
Nil

* The Annual General Meeting of the Company will be held on April 23, 2026 at 11:30 A.M. at

Karachi.

The Annual Report of the Company will be transmitted through PUCARS at least 21 days before

of holding of Annual General Meeting.

Yours truly,

Shaya ; u_fti ﬂ‘-.._ G ) Y
Company Secretary

20" Floor, Sky Tower-East Wing, Dolmen City,
HC-3, Block 4, Abdul Sattar Edhi Avenue,
Clifton, Karachi, Pakistan.

(021) 111-000-301
(021) 37130223

| info@tplinsurance.com

www.tplinsurance.com



TPL INSURANCE LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

ASSETS

P'roperty and equipment
Intangble assets
Iavestmens
Lquity secunnies and murual fund units
Government sccuritics
Term deposits
Lenns and other receivables
Insurance) remsurance receivables
Remsurance recoveries against outstanding claims
Salvage recovenes acerued
Deferred commussion expense
Dieterred mxanon - net
Prepayments
(Zash and bank balances
Total assets
EQUITY AND LIABILITIES
Equity
Ordinary share capital
Share prenium - net of share issuance cost
Oither caparal reserves
Accumulated profits
Other comprehensive income reserve
Total shareholders' fund
Parucipants' Takaful Fund
Ceded Money
Accumulated surplus
Total participants' Takaful Fund
Total equity
Liabilitics
U'nderwnung Provisions
Clutstanding clams including TENR
Uncarned premium reserves
Uncarned remsurance commission
Premium deficiency reserve
Prenuum received in advance
Insurance/ seinsurance payables
Other creditors and accruals
Lease Lability againsr right-of-use assct
Deferred taxation
Faxanon - provision less payment
Total liabilitics
Total equity and liabilities

Contingencies and commitments

The annexed notes trom 1 1o 43 form an integral part of these financial statements,

/

2025 2024
Note  wceemcaccmeccaas (RUPEES) =mmmnmmmmemmenee
[ 365,568,017 313172218
7 7,216,462 8251406
8 63,968,765 548,745,965
9 252,853,325 248,329,807
10 1,403,685,398 1.284,673.933
1 632,079,611 543,801,232
12 1,241,214,019 904,024,076
710,912,901 486,894,604
444,397,811 283,310,869
263,028,866 298538985

13 31,840,419 :
14 416,636,720 547143931
15 2,995,395,221 2472114002
8,828,797,535 7.939,001,028
16 1,986,444,620 1.983,944,620
17 42,798,048 42,795,048
17 124,635,000 124,635,000
17 622,033,908 481,193,126
17 (5,078,068) 110,258,054
2,770,833,508 2742828848
18 2,000,000 2,000,000
18 15,694,461 5.734,289
17,694,461 773,289
2,788,527,969 2.750,563,137
1,347,301,370 1,051,838,081
2,694,850,721 2442784 320
92,029,176 150,928,529
6,253,437 11,035,385
4,486,871 12,259 Bo6
19 460,771,818 463,187,328
20 1,165,988,061 T16,093 455
122,837,153 140,008,105
13 - 37,247,077
145,750,959 183,025,239
6,040,269,566 5,188,437 891
8,828,797,535 7,939,001,028
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TPL INSURANCE LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
5] T R——— -- (Rupcees) —=--remeeememes
Net insurance premium 22 4,293,837,732 3,424 144 365
Ner Insurance clams expensy 23 (2,167,527,894) 1.656,312.983%
Reversal / {charge) of premum deficiency reserve 4,782,148 (2,040,579;
Net commission expense & other acquisition cost 24 (401,854,629) (330,687,723,
Insurance claims and comnussion expense (2,564,600,375) [2,009,041,085;
Management expenses 25 (1,640,787,713) (1,378.191,473)
Underwniting resules 88,449,644 36,911.805
Investment ncome 26 207,391,272 188,827 558
Other income 27 141,286,040 78,943,797
Other expenses 28 (354,028,407) (330,999,062
Results of operanng activities 83,098,550 173,684,098
Finaneial charges 29 (27,305,122) (28.984,846"
Profit before taxation for the year 55,793,428 144,699,252
Profit before tax from Window Takaful Operations (9,960,172) 150,318,226
Profit before taxation and minimum tax differential 45,833,256 94,381,026
Minimum ax differential 0 - (29007 .28%)
Profit before taxation 45,833,256 65,283,737
Taxaton 31 1,842,646 43 974,181
Profit after taxation 47,675,902 21,309,556
Other comprehensive income:
Changes m fair value of investments classified as
financial assers ar fur value through other comprehensive income (69,282,194) 57,285,503
Related tax impact 47,110,952 16,614,070,
Other comprehensive (loss) / income for the year (22,171,242) 40,674,433
Total comprehensive income for the year 25,504,660 112302215
Larnings {(atter tax} per share - Rupees 32 0.24 0.11
Nt profit attributable to shascholders” fund 47,675,902 21,309,536
Nt surplus artributable to Participants’ Takaful Fund 9,960,172 50,318,220
57,636,074 ,627,782
Orther comprehensive (loss) / income ateributable to sharcholders' fund (22,171,242) 40,674,433
Other comprehensive loss atrributable to Parteipants’ Takaful Fund - -
(22,171,242) 30674433

The annesed notes from 1 1o 43 form an integral part of these financial statements,
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TPL INSURANCE LIMITED

STATEMENT OF CHANGES IN EQUITY (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2025

Participunts' Takaful Fund:

Balance as at January 1, 2024

Surplus for the year

Balance as ar December 31, 2024

Balance as at January 1, 2025

Surplus for the year

Balance as at December 31, 2025

The annexed notes from 1 to 43 form an integral part of these financial statements.
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Accumulated
Ceded money surplus / Total
(deficit)
(Rupees)
2,000,000 (44,583,937) (42,583,937
- 50,318,226 50,318,226
2,000,000 5,734,289 7.734,289
2,000,000 5,734,289 7,734,289
2 9,960,172 9,960,172
2,000,000 15,694,461 17,694,461
ecorl
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TPL INSURANCE LIMITED,
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMEER 31, 5025

Opérating cash flow
iy Undcrwriting serivities
Instrance promium recelved
Reinsufaiiee premium piid
Claiins pard
Ritnsurance sid other- recovedios redeived
Comunission, p_':.];t_i'
Commission-roceived
Management and -other exjienses pid
Net cush fhiw from underwdting aerivitivs

iy Otlwr upecatitg nedvities
Iheome s paid
Direer expenses. pasd
(xher bpoeranng pagments
Yinaps gidipneud
Laosan Iyt receivedl
Nt gash wsid in oifier operating acrivities
Toml cash gercrated from all opérating aecvitdes

Invc'stm_c_n_t n:{:tivi_:it_:zi
Mack up / ritum-seccived.
ividend reevived
Tayment for lnvestmets.
Prysoieds Feony imvestmeists

_ framy sl af propere and-apdpment
{aaed eapil expendiere

Total cush generated (rom investng activitics
Finimcing acuivitdes

Casly Davidend Paigd
Lase ubliparion paid
.'I"mucc_ds friin dssuance ot shuves

Froanemd charges prid

Total cash used in finanting activitiés

Net eash generated from allactivides
(ash and eash eyinvalénts ot biginning of yeac
Casls and eash syuivalents dt end of yeur

2025 2024
e g ¢ LU LT IR
5,386,701,238 4,848,432 282
960;607,608) || 11300504, 748y
(3:322368,57 | (2,361.991,14%)
1,038,813,425 779,110,747
(538,190,369) (394,423,589
250,546,250 218,649976
(1,793,774,982)| | 1,575,782,684;
61,122,587 361 434
(L3343,187) SOBYETAT
{50,042,956)
300,462,046 130712974
(12,557,762) JHOLBUBATG:
14,477,316 9,452,652
240,993,517 69248988
302,118,104 2427104424
187,183,034 .333,516,483
132,798 119,693
(4,523,518} .
339,192,645 256,547,151
95,233,001 7423953
{131,889:939) {58,003 858;
485,328,011 319 BI5,424
I (159,095,657
(136,755,937} {139,744,227;
2,500,600 .
(10,857,494} {9,311,56d;
(145,153.431) {348,151,
642,292,584 A3
3,756,787:035 5,348 4 :
4,399:080,619 3,756,787 935




TPL INSURANCE LIMITED
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024

Reconciliation to statement of comprehensive income i (Rupcees) =--memcesmecas

Operating cash flows 302,118,104 242,710,421
Depreciation / amortizanon / bad debr expense (110,974,670) (138,109,034
Charge of Premium deficieney rescerve 4,782,148 (2.040.379
Income tax paid 13,228,846 60,529,856
Provision for raxaton 4,371,157 70,097,925,
Financial charges (24,797,084) {28084 .846
Other Income 11,514,482 -

lavestment Income 207,662,039 388,827,560
Increase in assers other than cash 381,944,535 145,896,048
[nerease in liabilities other than borrowings (732,213,483) (527,103,919:
Profit after taxation 57,636,074 71,627,782

Cash compnses of cash in hand, policy stamps, bank balances and term deposits which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

The annexed notes from 1 to 43 form an integral part of these financial starements.
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