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DIRECTORS’ REPORT  

The Board of Directors of IBL HealthCare Limited (IBLHL) take pleasure to present before the 
shareholders, performance review together with the condensed interim financial statements of the 
Company for the period ended December 31, 2025. 
 
The Directors’ report is prepared under section 227 of the Companies Act, 2017, chapter XII 
clause 34 of Listed Companies (Code of Corporate Governance) Regulations, 2019.   
 
SUMMARY OF FINANCIAL PERFORMANCE  
                                                                                                                                                     

 
 
PRINCIPAL ACTIVITES & OVERVIEW OF FINANCIAL PERFORMANCE 
 
The principal activities of the Company include marketing, selling and distribution of healthcare 
& consumer products. 
   
During the half year ended 31 December 2025, revenue decreased by 4.8% to PKR 2,092 million 
from PKR 2,197 million in the same period last year. The decrease in revenue is due to 
discontinuation of low margin product portfolios. The effect of this portfolio optimization is 
amongst the factors contributing to the overall growth in gross profit margin, which rose 18.8% 
to PKR 802 million, a marked expansion in gross margin to 38% (2024: 31%). This reflects 
management’s endeavors to focus on profitable portfolios, selective pricing and procurement 
efficiencies. During the half year, operating expenses increased, reflecting strategic investments 
in brand development, channel expansion, and enhanced market coverage.  
 
Despite the prior year super tax impact (PKR 19.6 m), profit after taxation improved to Rs. 106 
million, compared to Rs. 100 million in the corresponding period last year, reflecting a growth of 
approximately 6%.  
 
FUTURE OUTLOOK 
 
While the macroeconomic environment continues to present challenges, the Company’s improved 
gross margins, disciplined cost management, and stable balance sheet position provide a solid 
foundation for sustainable performance. 
 
The Company remains focused on driving profitable growth, optimizing working capital, and 
maintaining strong governance standards to create long-term value for shareholders. We also take 
this opportunity to thank our employees for their continuing contribution in the achievement of 
Company’s results. 
 

 

Chief Executive Officer       Director 

February 24, 2026 

 December 31, 
 2025 2024 
 (Rupees in Thousand) 
Revenue     2,092,065     2,196,675 
Gross profit 801,931 674,819 
Gross profit as a percentage of revenue 38% 31% 
Profit before levies and income tax 198,174 187,902 
Profit after taxation 105,595 100,028 
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IBL HealthCare Limited
2nd Floor, One IBL Centre, Plot # 1  
Block 7 & 8, (DMCHS), Tipu Sultan Road,  
off: Shahra-e-Faisal Karachi. 

www.iblhc.com


