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DIRECTORS’ REPORT

The Board of Directors of IBL HealthCare Limited (IBLHL) take pleasure to present before the
shareholders, performance review together with the condensed interim financial statements of the
Company for the period ended December 31, 2025.

The Directors’ report is prepared under section 227 of the Companies Act, 2017, chapter XII
clause 34 of Listed Companies (Code of Corporate Governance) Regulations, 2019.

SUMMARY OF FINANCIAL PERFORMANCE

December 31,

2025 2024
(Rupees in Thousand)
Revenue 2,092,065 2,196,675
Gross profit 801,931 674,819
Gross profit as a percentage of revenue 38% 31%
Profit before levies and income tax 198,174 187,902
Profit after taxation 105,595 100,028

PRINCIPAL ACTIVITES & OVERVIEW OF FINANCIAL PERFORMANCE

The principal activities of the Company include marketing, selling and distribution of healthcare
& consumer products.

During the half year ended 31 December 2025, revenue decreased by 4.8% to PKR 2,092 million
from PKR 2,197 million in the same period last year. The decrease in revenue is due to
discontinuation of low margin product portfolios. The effect of this portfolio optimization is
amongst the factors contributing to the overall growth in gross profit margin, which rose 18.8%
to PKR 802 million, a marked expansion in gross margin to 38% (2024: 31%). This reflects
management’s endeavors to focus on profitable portfolios, selective pricing and procurement
efficiencies. During the half year, operating expenses increased, reflecting strategic investments
in brand development, channel expansion, and enhanced market coverage.

Despite the prior year super tax impact (PKR 19.6 m), profit after taxation improved to Rs. 106
million, compared to Rs. 100 million in the corresponding period last year, reflecting a growth of
approximately 6%.

FUTURE OUTLOOK

While the macroeconomic environment continues to present challenges, the Company’s improved
gross margins, disciplined cost management, and stable balance sheet position provide a solid
foundation for sustainable performance.

The Company remains focused on driving profitable growth, optimizing working capital, and
maintaining strong governance standards to create long-term value for shareholders. We also take
this opportunity to thank our employees for their continuing contribution in the achievement of
Company’s results.

= et

Chief Executive Officer Director

February 24, 2026



ENLZ, J’/b‘{//’))’
C‘a/b KL}//K._«/J/J/L//,J}’/‘U/C/Uul J/)’L(J'é J'GGI)W/ML’ZJ'GGI
_wu/maui%uw/&ﬁéu‘f&a:wwdugf(f Pers 251
Sl PSS ey KOTS VRN etz s Stz K1 e

4
5 RSN
2024 | 2025
(JUH’/?,‘,LU)

2,196,675 2,092,065 Gl
674,819 801,931 b
4431 w438 | $udE T b Ol
187,902 198,174 oS
100,028 105,595 B el

07 @K&ﬁKéywuw}d;g

_aJl}fw:}'Jﬁﬁ».ﬁf/Ld/uj'g;//i/‘g)l/fm’l”u‘u/j U’,L}Jd"{
el a1 SIS S b aaina st b uuu»i_,wwduz_yﬁf Fera
Jl- L/bl{/iuu‘éuU}‘”dl}ézu}/Lﬂ;;d;VJu{u’d;l dzé.ug"t'l’:'vgfé.lréé—u
@‘Jgudmﬁ;véguwm;v d;d/utw‘u’}t&dvgﬁu“;éd/&;_dy
B AR PRY U o OV NL ST D O LTINS DI LNE N 1L A g
SSFecd i nan 3ol e bl A1 B uuu,)é.,ww<u/g€q{ AR

‘%".{ t{d/(t/..{?/l&fd/u‘@/ufl.mc’/
£ a1 8zt Trd i stonBuBstonn £ (a0 3L Frl oS

' e U, Frd el e

n/lo(‘f:‘:/
St L NGy Pl L u“/(”t‘c;t//‘/‘fpjrx NN
e BB LKy

d»J?&/)}’/‘“&/}LJ’UL UWJV/}@WAU/JJ'JHG/AKCJ/Ld/gf(dl/gff
SITE L F S S g Pt 1y Crific pridld Sy s
- du//b'/b/l/ o

ﬁ;@ﬁ) Q\g\ “ :Lf:l/

s A Pt S 1

IBL

HEALTHCARE

A SEARLE Subsidiary
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INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF
IBL HEALTHCARE LIMITED

REPORT ON REVIEW OF CONDENSED INTERIM FINANCIAL STATEMENTS

Introduction

We have reviewed the accompanying condensed interim statement of financial position of
IBL HealthCare Limited as at December 31, 2025 and the related condensed interim statement of profit
or loss and other comprehensive income, condensed interim statement of changes in equity, and
condensed interim statement of cash flows, and notes to the financial statements for the half year ended
(here-in-after referred to as the “interim financial statements”). Management is responsible for the
preparation and presentation of these interim financial statements in accordance with accounting and
reporting standards as applicable in Pakistan for interim financial reporting. Our responsibility is to
express a conclusion on these interim financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A review
of interim financial statements consists of making inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other review procedures. A review is substantially
less in scope than an audit conducted in accordance with International Standards on Auditing and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying
interim financial statements are not prepared, in all material respects, in accordance with the accounting
and reporting standards as applicable in Pakistan for interim financial reporting.

Other matter

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only cumulative figures
for the half year, presented in the second quarter accounts are subject to a limited scope review by the
statutory auditors of the Company. Accordingly, the figures of the condensed interim statement
of profit or loss and other comprehensive income for the quarter ended December 31, 2025 and
December 31, 2024 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditor's report is
Syed Muhammad Hasnain.

f%&%son & Co.
artered Accountants

Karachi
Date: February 25, 2026

UDIN: AR202510073g%ho4PbFc

A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, 1. I. Chundrigar Road,
P.O. Box 4716, Karachi-74000, Pakistan

Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007
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IBL HEALTHCARE LIMITED AL i
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025 (Unaudited) (Audited)
December 31, June 30,
2025 2025
Note Rupees in "000
ASSETS
Non-current assets
Furniture and equipment 5 21,743 20,565
Right-of-use asset 19,150 21,499
Investment properties 587,374 587,374
Intangibles assets 1,223 1,600
Deferred taxation - net 21,032 10,538
650,522 641,576
Current assets
Inventories 6 1,287,698 1,270,130
Trade and other receivables T 2,104,942 1,696,496
Loans, advances, deposits and prepayments 8 123,778 107,819
Refunds due from Government - sales tax 22,698 42,924
Taxation - payments less provision 63,135 42,085
Cash and bank balances 9 87,616 208,938
3,689,867 3,368,392
TOTAL ASSETS 4,340,389 4,009,968
EQUITY AND LIABILITIES
Share capital and reserves
Share capital
Issued, subscribed and paid-up share capital 10 985,260 856,748
Capital reserve
Share premium 119,600 119,600
Revenue reserve
Unappropriated profit 1,323,785 1,346,702
2,428,645 2,323,050
Liabilities
Non-current liabilities
Lease liability 18,290 19,887
Current liabilities
Trade and other payables 11 1,414,854 1,466,510
Advance from customers 23,359 40,347
Short term borrowings 12 431,160 136,355
Current portion of lease liability 3,016 2,738
Unclaimed dividend 7,043 1,057
Unpaid dividend 13 14,022 14,024
1,893,454 1,667,031
Contingencies and commitments 14
TOTAL EQUITY AND LIABILITIES 4,340,389 4,009,968
The annexed notes 1 to 26 form an integral part of these condensed interim financial statements. m
) 5.
4.7 S
Chief Executive Dirgctor Chief Einancial Officer
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IBL HEALTHCARE LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE HALF YEAR ENDED DECEMBER 31, 2025 - UNAUDITED

Revenue from contract with customers
Cost of sales

Gross profit

Other income

Marketing and distribution expenses
Administrative and general expenses

Finance cost

Profit before levies and income tax
Levies - minimum tax

Profit before taxation

Income tax expense

Profit after taxation

Other comprehensive income

Total comprehensive income

Basic and diluted earnings per share

The annexed notes 1 to 26 form an integral part of these condensed interim financial statements.

L

Chief Executive

Note

15
16

17

18

19

20

IBL

Arlieis
Quarter ended Half year ended
December 31, December 31, December 31, December 31,
2025 2024 2025 2024
Rupees '000
971,147 1117721 2,092,065 2,196,675
(569,305) (782,786) (1,290,134) (1,521,856)
401,842 334,935 801,931 674,819
4,619 1,787 6,803 195
(272,875) (200,368) (503,008) (385,542)
(46,556) (34,150) (86,374) (68,356)
(11,983) (20,825) (21,178) (33,214)
75,047 81,379 198,174 187,902
8,498 (10,378) . (17,624)
83,545 71,001 198,174 170,278
(47,638) (30,836) (92,579) (70,250)
35,907 40,165 105,595 100,028
35,907 40,165 105,595 100,028
Restated Restated
Rs. 0.36 Rs. 0.41 Rs. 1.07 Rs. 1.02

Director

Chief

ancial Officer

U
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IBL HEALTHCARE LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED DECEMBER 31, 2025 - UNAUDITED

Balance at July 01, 2024

Total comprehensive income for the period
Balance at December 31, 2024
Balance at July 01, 2025

Bonus shares issued during the period in the
ratio of 15 shares for every 100 shares held

Total comprehensive income for the period

Balance at December 31, 2025

IBL

HEALTHCARE
Issued, Capital Revenue
sul_::cribed at:cli reserve reserve Total
b B Share Unappropriated Equity
Premium profit
Rupees in '000
856,748 119,600 1,138,331 2,114,679
- - 100,028 100,028
856,748 119,600 1,238,359 2,214,707
856,748 119,600 1,346,702 2,323,050
128,512 - (128,512) -
- - 105,595 105,595
985,260 119,600 1,323,785 2,428,645

g

The annexed notes 1 to 26 form an integral part of these condensed interim financial statements.

V.

Chief Executive

Director

Chief F

ncial Officer
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IBL HEALTHCARE LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS
FOR THE HALF YEAR ENDED DECEMBER 31, 2025 - UNAUDITED

December 31, December 31,
2025 2024

Note  -------- Rupees in '000 --------

CASH FLOWS FROM OPERATING ACTIVITIES
Cash used in operations 21 (265,520) (560,688)
Income tax and levies paid (124,123) (80,104)
Finance cost paid (19,871) (27,911)
Net cash used in operating activities (409,514) (668,703)

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for acquisition of furniture and equipment (3,909) (798)
Net cash used in investing activities (3,909) (798)

CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid (16) (163)
Short-term loan obtained 2,500,923 1,783,619
Short-term loan repaid (2,206,118) (1,413,058)
Payment against lease liability (2,688) (2,273)
Net cash generated from financing activities 292,101 368,125
Net decrease in cash and cash equivalents (121,322) (301,376)
Cash and cash equivalents at beginning of the period 208,938 375,594
Cash and cash equivalents at end of the period 22 87,616 74,218

"

The annexed notes 1 to 26 form an integral part of these condensed interim financial statements.

Chief énancial Officer

Chief Executive Director


Guest
Rectangle


IBL

IBL HEALTHCARE LIMITED Tfﬁﬂ!ﬁ?ﬁﬁ

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

2.1

LEGAL STATUS AND OPERATIONS

IBL HealthCare Limited (the Company) was incorporated in Pakistan under the repealed
Companies Ordinance, 1984 (now the Companies Act, 2017) as a private limited
company on July 14, 1997. In November 2008, the Company was converted into public
limited company. The shares of the Company are quoted on the Pakistan Stock
Exchange.

The principal activities of the Company include marketing, selling and distribution of
healthcare products.

The Company is a subsidiary of The Searle Company Limited (the Parent Company) and
International Brands Limited (the Ultimate Parent Company).

The geographical locations and addresses of the Company’s business units are as under:

- The registered office of the Company is located at One IBL Centre, 2nd floor, Plot
No.1, Block 7 and 8, D.M.C.H.S. Tipu Sultan Road, Off Shahrah-e-Faisal, Karachi.

- The Company also has a distribution warehouse in Korangi Industrial Area, Karachi.

BASIS OF PREPARATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial
reporting. The accounting and reporting standards as applicable in Pakistan for interim
financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by
the International Accounting Standards Board (IASB) as notified under the
Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where the provisions of, directives and notifications issued under the Companies Act,
2017 differ with the requirements of IAS 34, the provisions of, directives and notifications
issued under the Companies Act, 2017 have been followed.

These condensed interim financial statements do not include all the information required
for full annual financial statements and should be read in conjunction with the audited
annual financial statements of the Company as at and for the year ended June 30, 2025.
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Basis of measurement

These financial statements have been prepared under the historical cost convention
except as otherwise disclosed in the respective accounting policies below.

Functional and presentation currency

These unconsolidated condensed interim financial statements are presented in Pakistani
Rupees, which is the Company's functional and presentation currency. All amounts have
been rounded to the nearest thousand, unless otherwise indicated.

New standards, amendments to approved accounting standards and new
interpretations

Amendments to approved accounting standards which are effective during the year
ending June 30, 2026

There are certain amendments to approved accounting standards which are mandatory
for accounting periods beginning on or after July 1, 2025 but are considered not to be
relevant or have any significant effect on the Company's financial reporting and therefore,
have not been disclosed in these condensed interim financial statements.

New standards and amendments to approved accounting standards that are
effective for the Company's accounting periods beginning on or after July 1, 2026

There are certain new standards and amendments that will be applicable to the Company
for its annual periods beginning on or after July 1, 2026. The new standards include IFRS
18 Presentation and Disclosure in Financial Statements and IFRS 19 Subsidiaries without
Public Accountability: Disclosures both with applicability date of January 1, 2027 as per
IASB.

There are certain amendments to published accounting and reporting standards that
includes those made to IFRS 7 and IFRS 9 which clarify the date of recognition and
derecognition of a financial asset or financial liability which are applicable effective
January 1, 2026.

The Company's management at present is in the process of assessing the full impacts of
these new standards and the amendments to IFRS 7 and IFRS 9 and is expecting to
complete the assessment in due course.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies and methods of computation adopted in the preparation
of these condensed interim financial statements are the same as those applied in the
preparation of the annual financial statements for the year ended June 30, 2025.
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ACCOUNTING ESTIMATES, JUDGEMENTS AND FINANCIAL RISK MANAGEMENT

The preparation of condensed interim financial statements requires management to make
judgements, estimates and assumptions that affect the application of accounting policies
and the reported amounts. Actual results may differ from these judgements, estimates
and assumptions.

However, management believes that the change in outcome of judgements, estimates
and assumptions would not have a material impact on the amounts disclosed in these
condensed interim financial statements.

Judgements and estimates made by the management in the preparation of these
condensed interim financial statements are the same as those that were applied to the
financial statements as at and for the year ended June 30, 2025.

The Company's financial risk management objectives and policies are consistent with
those disclosed in the financial statements as at and for the year ended June 30, 2025.

FURNITURE AND EQUIPMENT
Additions and disposals of operating assets during the period are as follows:

Additions Disposals
(at cost) (at net book value)

December 31, December 31, December 31, December 31,
2025 2024 2025 2024
Rupees in '000

Office equipment 3,909 798 - -
(Unaudited) (Audited)
December 31, June 30,
2025 2025
--------- Rupees in '000 --===----
INVENTORIES
Inventory in hand - note 6.1 and 6.2 970,470 1,001,668
Inventory in transit 345,086 270,465
1,315,556 1,272,133
Provision for slow moving
inventory - note 6.3 (27,858) (2,003)
1,287,698 1,270,130
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6.1 This includes Inventories amounting to Rs. 8.09 million (June 30, 2025: Rs. Nil) held with
the third party.

6.2 Inventory in hand includes products amounting to Rs. 37.47 million as at Dec 31, 2025
(June 30, 2025: Rs. 16.33 million) stated at their net realisable values against their cost of
Rs.49.09 million (June 30, 2025: Rs. 25.07 million).

6.3 This includes a provision of Rs. 25.88 million (June 30, 2025: Nil) recognized against
slow-moving inventories in the Ophthalmology division.

(Unaudited) (Audited)
December 31, June 30,
2025 2025
--------- Rupees in '000 ---------

TRADE AND OTHER RECEIVABLES
Trade receivables - note 7.1 1,929,092 1,472,885
Other receivables 175,850 223611
2,104,942 1,696,496
71 Trade receivables - unsecured
Considered good
Due from related parties - note 7.1.1 909,748 882,121
Others 1,046,411 617,831
1,956,159 1,499,952
Less: Provision for doubtful receivables - note 7.1.2 (27,067) (27,067)
1,929,092 1,472,885
s s | Related party balances of the company represents:
IBL Operations (Private) Limited
(Associated Company) 787,799 791,583
United Brands Limited
(Associated Company) 72,102 90,490
United Retail (Private) Limited
(Associated Company) 48 48
The Searle Company Limited
(the Holding Company) 49,799 -
909,748 882,121

L
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Provision for doubtful receivables

Opening balance
Provision made during the year

Closing balance

LOANS, ADVANCES, DEPOSITS
AND PREPAYMENTS

Advances
- against imports
- to suppliers
- to employees

- others

Short term deposits

Prepayments

CASH AND BANK BALANCES
Cash at bank

Conventional

- on current accounts

Islamic
- on current accounts
Cash in hand

HEALTHCARE

A SEARLE Subsidiary

(Unaudited) (Audited)
December 31, June 30,
2025 2025

ceemeeee RUpEES iN '000 --nenmsev

27,067 27,067
27,067 27,067
5,507 749
12,123 19,525
7,546 3,577
413 1,023
25,589 24,874
70,493 58,402
27,696 24,543
123,778 107,819
41,022 159,088
46,528 49,750
66 100
87,616 208,938
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10. SHARE CAPITAL

Authorised share capital

(Unaudited) (Audited) (Unaudited) (Audited)
December 31, June 30, December 31, June 30,
2025 2025 2025 2025
Number of shares Rupees in '000
150,000,000 105,000,000 Ordinary shares of Rs. 10 each 1,500,000 1,050,000

Issued, subscribed and paid up capital

(Unaudited) (Audited) (Unaudited) (Audited)
December 31, June 30, December 31, June 30,
2025 2025 2025 2025
Number of shares Rupees in '000
22,990,000 22,990,000 Shares allotted for consideration
paid in cash 229,900 229,900
75,535,979 62,684,765 Shares allotted as bonus shares 755,360 626,848
98,525,979 85,674,765 985,260 856,748

10.1 MOVEMENT IN ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

(Unaudited) (Audited) (Unaudited) (Audited)
December 31, June 30, December 31, June 30,
2025 2025 2025 2025
Number of shares Rupees in '000
85,674,765 85,674,765 Opening shares outstanding 856,748 856,748
12,851,214 - Shares allotted as bonus shares 128,512 "
98,525,979 85,674,765 985,260 856,748
10.2 RECONCILIATION OF NUMBER OF (Unaudited) (Audited)
SHARES OUTSTANDING December 31, June 30,
2025 2025

Number of shares in '000

Number of shares outstanding at the

beginning of the year 85,675 85,675
Bonus shares issued during the year 12,851 -
Number of shares outstanding at the end of the year 98,526 85,675
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11.1

TRADE AND OTHER PAYABLES

Creditors

Due to related parties - note 11.1
Accrued liabilities

Accrued mark-up

Withholding tax payable

Security deposits

Payable to employees' provident fund
Other Payables

Related party balances of the company represents:

International Brands (Private) Limited
(the Ultimate Parent Company)

The Searle Company Limited
(the Holding Company)

United Brands Limited
(Associated Company)

IBL Logistics (Private) Limited
(Associated Company)

IBL Operations (Private) Limited
(Associated Company)

United Retail (Private) Limited
(Associated Company)

Universal Retail (Private) Limited
(Associated Company)

IBL

HSEQL_JEHCARE
(Unaudited) (Audited)
December 31, June 30,
2025 2025

ceemmenee RUpEES i '000 -<-enmmms

662,437 867,878
324,130 256,068
359,648 306,335
11,384 11,445
7,262 8,626
4,075 4,075
2,264 1,601
43,654 10,482
1,414,854 1,466,510
10,500 -
268,968 136,319
. 8,936
. 7,524
44,051 101,128
- 553
611 1,608
324,130 256,068
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SHORT TERM BORROWINGS

The Company obtained running musharakah facilities from commercial banks amounting
to Rs. 439 million (June 30, 2025: Rs. 439 million) out of which the amount unavailed at
the period ended was Rs. 8.12 million (June 30, 2025: Rs. 302.64 million). Rates of profit
range from one month KIBOR plus 1% (June 30, 2025: one month KIBOR plus 1%) to
three months KIBOR plus 1.5% (June 30, 2025: three month KIBOR plus 1.5%) per
annum. These facilities have been secured by way of hypothecation of first pari passu
charge over present and future current assets amounting to Rs. 585 million
(June 30, 2025: Rs. 585 million).

UNPAID DIVIDEND

Unpaid dividend in respect of dividend withheld due to non-compliance of certain legal /
regulatory requirements by the shareholders.

CONTINGENCIES AND COMMITMENTS
Contingencies

There has been no significant change during the period in the contingencies reported in
the annual financial statements for the year ended June 30, 2025 except for the
contingency relating to super tax for the year ended June 30, 2022 which has been duly
provided for in these condensed interim financial statements.

Commitments

The facility for opening letter of credit and guarantee as at December 31, 2025 amounted
to Rs. 900 million (June 30, 2025: Rs. 900 million) and Rs. 40 million (June 30, 2025:
Rs. 20 million) of which the amount remaining unutilised at the end of year was
Rs. 489.94 million (June 30, 2025: Rs. 246.27 million) and Rs. 18.81 million (June 30
2025: Rs. 2.43 million) respectively.

Half year ended
(Unaudited)

December 31, December 31,
2025 2024
REVENUE FROM CONTRACT = ====e=ee- Rupees in '000 --=-=----
WITH CUSTOMERS
Gross revenue 2,596,878 2,974,800
Less: Sales tax (212,656) (267,800)
2,384,222 2,707,000
Less:
- Discounts (198,330) (349,884)
- Sales returns (93,827) (160,441)
(292,157) (510,325)
2,092,065 2,196,675
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Half year ended
(Unaudited)

COST OF SALES

December 31, December 31,

2025

2024

----m-e=- Rupees in '000 ---------

Opening Inventory 1,270,130 905,328
Add: Purchases 1,374,094 1,688,247
2,644,224 2,593,575
Cost of samples (5,302) (17,513)
Provision for slow moving inventory (61,090) (12,077)
Closing Inventory (1,287,698) (1,042,129)
(1,354,090) (1,071,719)
1,290,134 1,521,856

MARKETING AND DISTRIBUTION EXPENSES

This includes provision for slow moving amounting to Rs. 61.09 million (December 31,
2024: Rs. 12.07 million).

LEVIES - MINIMUM TAX

This represents minimum tax differential under section 148 of Income Tax Ordinance,
2001, representing levies in terms of requirements of IFRIC 21/IAS 37.

Half year ended
(Unaudited)
December 31, December 31,
2025 2024
e=memmam= RUpees in '000 ----=----
INCOME TAX EXPENSE
Current
- for the period 82,824 70,467
- deferred tax (10,494) (217)
prior year charge - note 19.1 20,249 -
92,579 70,250

This includes Rs. 19.6 million (December 31, 2024: Rs. Nil) in respect of super tax for tax
year 2022, recognised during the current period following the order of the Federal
Constitutional Court confirming its retrospective application under the Finance Act, 2022
under section 4C of the Income Tax Ordinance.
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BASIC AND DILUTED EARNINGS PER SHARE

For the quarter ended For the half year ended
December December December December
2025 2024 2025 2024
Rupees in '000

Profit for the period attributable to

ordinary shareholders 35,907 40,165 105,595 100,028
Weighted average number of (Restated) (Restated)

ordinary shares outstanding during

the period 98,526 98,526 98,526 98,526
Basic and diluted earnings per share Rs. 0.36 Rs. 0.41 Rs. 1.07 Rs. 1.02

Diluted earnings per share has not been presented as the Company did not have any
convertible instruments in issue as at December 31, 2025 and December 31, 2024 which
would have any effect on the earnings per share if the option to convert is exercised.

Half year ended
(Unaudited)
December 31, December 31,
2025 2024

--------- Rupees in '000 -=-------

CASH USED IN OPERATIONS

Profit before levies and income tax

Adjustments for non-cash income and expenses:

Depreciation of furniture and equipment
Depreciation of right-of-use asset
Amortisation of intangible assets
Finance cost

Changes in working capital:

(Increase) / Decrease in current assets:
Inventories
Trade and other receivables
Refunds due from Government - sales tax
Loans, advances, deposits and prepayments

(Decrease) / Increase in current liabilities:
Trade and other payables
Sales tax payable
Advance from customers

198,174 187,902
2,731 899
2,349 1,681

377 489
21,178 33,214
26,635 36,283

224,809 224,185

(17,568) (136,801)

(408,446) (278,921)
20,226 .
(15,958) (62,238)

(421,746) (477,960)

(51,595) (339,931)

- 119

(16,988) 32,899

(68,583) (306,913)

(265,520) (560,688)
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Half year ended
(Unaudited)
December 31, December 31,
2025 2024
e=emeae== Rupees in '000 ---------

CASH AND CASH EQUIVALENTS

Cash and bank balances - note 9 87,616 74,218

The short term borrowings that are not repayable on demand have been reclassified as
financing activities in the statement of cash flows which were previously included as cash
and cash equivalents. Accordingly, the cash flows from financing activities have been
changed by Rs. 370.6 million.

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Financial risk factors

The Company's financial risk management objectives and policies are consistent with
those disclosed in the financial statements as at and for the year ended June 30, 2025.

Fair value estimation and hierarchy

As at December 31, 2025 all financial assets and financial liabilities are carried at
amortized cost.

The valuation techniques and fair value hierarchy of the financial assets of the Company
are consistent with those given in the financial statements for the year ended
June 30, 2025.

(Unaudited) (Audited)
December 31, June 30,
2025 2025
SHARIAH COMPLIANCE STATUS --m-m-m-- RUpees in '000 ---=-=---
DISCLOSURE
Statement of financial
position - Liability Side
i)  Short-term financing as per Islamic mode 431,160 136,355
ii) Mark-up accrued on Islamic loan 11,384 11,445
Statement of financial
position - Asset Side
i)  Shariah-compliant bank balances 46,528 49,750
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Half year ended
(Unaudited)
December 31, December 31,

2025 2024
--------- RUpees in ‘000 ---------
Statement of Profit or Loss
i) Revenue earned from a Shariah
compliant business segment 2,092,065 4,322,471
iii) Exchange gain / (loss) - net 3,946 (12,508)
iv) Profit paid on Islamic mode
of financing (18,112) (51,017)
Break-up of Other income excluding
profits in bank deposits and TDRs
Shariah compliant income:
i) Rental income 2,592 5,176
i) Others 265 48

Relationship with Shariah-compliant financial institutions
Islamic banks

The Company has facilities with Habib Bank Limited for running musharakah and letter of
credits amounting to Rs. 139 million and Rs. 300 million respectively.

The Company has facilities with Soneri Bank Limited for running musharakah, letter of
credit and bank guarantee amounting to Rs. 300 million, Rs. 200 million and Rs. 40
million respectively.

The Company has facilities with Al Baraka Bank for letter of credit amounting to Rs. 150
million. ’

The Company has facilities with National Bank of Pakistan for letter of credit, and letter of
credit (Sight) amounting to Rs. 150 million and Rs. 100 million.

Takaful operators

The company has obtained various takaful policies from multiple takaful operators
including life insurance from IGI Life Insurance Limited, Medical insurance from IGI Life
Insurance Limited - Window Takaful, All Risk Contents, Property all risks, Cash in Transit,
Cash in Hand, Marine import and in-transit insurance from Jubilee General Insurance
Company Limited - Window Takaful.
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RELATED PARTY TRANSACTIONS

Disclosure of transactions with related parties during the period are as follows:

S.No. Nature of relationship

Ultimate parent company

International Brands (Private) Limited
Holding Company

The Searle Company Limited

Associated Company
IBL Operations (Private) Limited

United Brands Limited

IBL Logistics (Private) Limited
United Retail (SMC) Private Limited

Universal Retail (Private) Limited

Other Related Parties

Employees' Provident Fund

Key Management Personnel *

Nature of transaction

Corporate service charges

Sale of goods
Reimbursement of Expenses
Rent paid

Purchase of goods

Utilities

Sale of goods

Discounts

Shared cost

Reimbursement of Expenses
Sale of goods

Discounts

Cartage & Freight Charges
Rental Income

Rental Income

Shared costs

Puchase of furniture

Contribution paid
Salaries and other
employee benefits

Directors' fee and
conveyance

IBL

HEALTHCARE

A SEARLE Subsidiary

Half year ended
(Unaudited)

December 31,

2025

December 31,
2024

Rupees in '000

10,500

49,766
53,401
2,687
188,453

1,839

744,066

11,400
8,661

1,238
1,355
1,350

129

3,343

73,822

1,800

*  Key management personnel includes CEO, CFO and all Heads of Departments.

10,500

147,250
54,918
2,367
300,457
1,454

803,683
97,348
9,240

58,797

8,753

13,090
1,337
1,347

6,076

78,456

1,850
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26. DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were approved and authorized for issue by
the Board of Directors of the Companyon 2 4 FEB 7026

Q
S T
%} Cmancial Officer

Chief Executive Director
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IBL HealthCare Limited

2nd Floor, One IBL Centre, Plot # 1
Block 7 & 8, (DMCHS), Tipu Sultan Road,
off: Shahra-e-Faisal Karachi.

www.iblhc.com




