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TheDirectors ;af vour Company arepie&.'m:i to I;Iesent theun-audited condensed interim financial statements ofthe Company for the
2 Quarter ended December 31, 2025.

" Financial Performance

The summarizsd financial perfommance iz given balow:

For the half year ended For the quarter ended
Jul-Dec Jul-Dec | Oect-Dec Oct-Dec
2025 2024 | 2025 2024
Euopee: Rupee: : Eupese: Rupees
Gross Sales 10,845 025 314 5850 064,027 5447.602,532 3.557.747.553
Ioss: Sales Tam/ Faderal Excise Duty (2,836,618,777) (1,961,760,388)  (1,932,875.233) (1,178,273,655)
Net Sales 7.008,396,537 392 T,S[I:!,li:!?‘: 3.514,727,299] 1,3?9,.113,'1'33511
Girossz Profit 1,100,451,425 500,950,803 540,672,392 403,258 315
Operating profit RO5.814.170 323 536,625 459,607,044 260,270,777
Profit before tax 43,813 557 307,585,802 336,242,598 164,768,974
Profit after Taxation 332,734 515 80,755,763 202,073,081 57,284 475
Earnings Par Share (Rz) 0.48 .12 0.29 0.0

Revenue

During 2% quarter under review, the Company’s gross sales of Rs 10.84 billion were reflecting significant increase of 84% vy
owing to better dlSpatEllEE and price. Gonsequamlt the net sales have astonizhingly increazed by 8% viy to R=s.7.00 hillion as
compared to Bs. 3.92 billion

Net Profit
Dhring the quarter under review, the net profit ratio has been improved upte 4.73%.

The Company has achieved more gross profit as compared to corresponding period in value. The gross profit ratio has incressed
to 15.70% as compared to 12.73% achieved in comesponding period. Operating profit has increased in value owing to increaszed
zales and it has mproved from 3.22% to 14 24%.

Future Outlook

Ongoing challenges remain such as increasing transportation cost, geo poliical uncertainty ete. The state of the economy has
mmproved as the value of Pak Rupes remained stabilized, nterest rate is decreasing and nflationary prezsure has slightly reduced
over the period. There iz expected increaze in construction activities, foreign direct investment, export, foreign remittance and
support from IMF & WE. Consequently, the economic activities will improve further. Gomg foraard, the Company iz qute
hopefil for improvement in domestic sales on account of expected revival of economy.

The new hne II is going under trial production and its commercial operations shall be annownced soon

We all are willing to go to the extra mile to contribute enthusiastically on a continuous basis. Hence, it is projected that the
revenue and profitability in the remaming period of the vear will improve. We assure the management 1z fully commutted to
provide long term sustainable growth and value for all its stakeholders.

Acknowledgement

Management of youwr Company take pleasure in expressing their sincere grafitude and appreman{:-n for the
commitment and comtribution of all the employess and continned trust and reliance placed in the Company by all the
stakeholders.

For and on behalf of the board
o Qs

Momin Qamar

Director

Lahore; Febmary 24, 2026
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FLYING CEMENT COMPANY LIMITED
REPORT ON REVIEW OF INTERIM FINANCIAL STATEMENTS

Introduction

We have reviewed the accompanying condenszed interim statement of financial position of Flying Cement
Company Limited as at 31 December, 20235, related condensed interim statement of profit or loss & other
comprehensive income, condensed interim statement of chanpes in equity, condenszed interim statement of cash
flows, and notes to the finaneial statement of the six-month period then ended. (Here-in-after referred to as the
“interim financial statement™). Management iz responsible for the preparation and presentation of thesze financial
statements in accordance with accounting and reporting standards az applicable in Pakistan for interim financial
reporting. Cur responsibility is to express a conclusion on these interim financial statements bazed on our review.

Scope of Review
We conducted our review in accordance with the International Standard on Review Enpagements 2410 “Review

of Interim Financial Information Performed by the Independent Auditor of the Entity.” A review of interim
financial statements conzists of making inguiries, primarily of persons respensible for financial and accounting
matters. and applving analvtical and other review procedures. A review is substantially less in scope than an audit
conduected in accordance with International Standard: on Auditing and consequently does not enable us to obtain
assurance that we would become aware of all significant matters that might be identified in an audit. Accordingly,
we do not express an audit opinion.

Conclusion

Bazed on our review, nothing has come to our attention that causes us to believe that the accompanying interim
financial statements are not prepared, in all material respects, in accordance with accounting and reporting
standards as applicable in Pakistan for interim financial reporting.

Other Matter
The figures for the quarters ended December 31, 2023 and December 31, 2024 in the condensed interim statement
of profit or loss have not been reviewed and we do not express a conclusion on them.

The enpagement partner on the review resulting in this independent anditor’s report is Shah Naveed Saeed FCA.
Pl D e _,fs::.f(_ﬁ,u.! JE

Naveed Zafar Ashfaq Jafferv & Co.
Chartered Accountants

Lahore
Date: February 24, 2026
UDIN:



Elyving Cement Company Limited
Condensed Interim Statement of Financial Position
Az ar 31 December, 2023

Note
EQUITY AND LIABILITIES
SHARE CAPITAL & RESERVES
Anthorized share capital
1.000,000,000 ordmary shares of Rs. 10V~ each.

Issued, subscribed and paid up capital
694 800,000, ordinary shares of Rz 10/~ each
Fasarves

Dhrectors & shareholdars loan b
Surplus on revahiation of ficed asssts 1]

NON-CURRENT LIABILITIES
Long term habilities

Loan from associated undertaking
Long term deposits

Defarred lizhilities &

CURERENT LIABILITIES

Trade and othar payables

Unelaimed Dinidend

Short tarm financas g
Current portion of long term finance i

TOTAL LIABILITIES

Contingenciss and commitmants 10
TOTAL EQUITY AND LIABILITIES

ASSETS

NON-CURRENT ASSETS

Property, plant & squipment 11
Long term security deposits

CUREENT ASSETS

Storas, spares & loose tools

Stock in trade

Trade debts

Advances, daposits, prepayments & other recervables
Cash and bank balances

TOUTAL ASSELS

Hw@,u#" tlll'.h‘]h" "kt-'-:._a

L

Director Chief Executve

(Un-Audited) (Andited)
Deember 11 Tume 30
2025 2025
Rupeez Fupsss
10,000,000,000  10,000,000,000
6,945,000,000 6,948, 000,000
2,650,559,771 2271719207
9,598,559,771 9219719207
5.246.376 5,246 376
3.064,723,155 3,097 438 430
3.069,969,531 3,102 704 526
12,668,529,302 12322424033
2.925.2334,652 3.655464 131
134,666,642 -
24,505,340 23,005,340
2,185,920,956 2,110,245.841
£,270,427.,591 5, 788715312
5.491,046,5585 3,704 904,693
59,526 39,526
152,613,364 263 540,423
1,623,534,422 1,130,715.010
11,267253,897 10099619 657
16,537,681,487 13.5BE 334960
219.206,210,790 28210759 002
15476, 717291 || 23485954131
31,580,150 32,880,150
15509597441 25518 834 281
297,078,160 268,136 876
1,375,319, 366 1407 769 470
199,938,711 134,545,782
1,459.3596.156 466,910,520
334,880,926 394 161 673
3.696,613,349 2,691 924 721
19.206,210,790 28210759 002
b= =
Chief Finsncial Officer




Flyving Cement Company Limited
CONDENSED INTERIM STATEMENT OF FROFIT OF L0535 AND OTHER COMFEEHENSIVE INCOME
FOR THE HALF YEAER ENDED DECEMEER 31, 2025

For the half vear ended For the quarter ended
Jal - Dec Jul - Dec Oct-Dec Oct-Diec
025 2024 025 024
(Ue-Audited) {Un-Andited) (Un-Andited) (Un-Audited)
[Rupees)

Crozs sales 10,345 025 314 5,389,064,027 5447601232 3.357,747 333
Less : Bales tan & excize duty (3,836,628,77T)| | (1.061,760,388) | (1,932.875233)| (1.178273.633)
Natsales 7,008,306 537 3,027,303,639 3514727299 1379473 808
Cost of salzs (5,907 945 112)  (3.426331,836) (2974054407  (1.B71,113383)
Gross Profit 1,100,451 425 300,930,803 240,672,392 408338315
Distribution cost (10,729 699) (9.286,502) (2,642 550) (2,334,202}
Administrative expensss (90,907 556) (167 827.676) {42,423 289} (145,751,736}

(101,637,255) (177,114,178) {45,065 548) (145087 ,338)
Operating Profit 998 514,170 323,836,625 495 607,044 260.270,777
Finance cost (315,000, 585) (61,681.003) (159,364, 4446) (40.932.075)
Other incoms - 45,430,172 - 45430272
Profit before taxation 653,813 582 307,585,802 336,242 598 164,748,974
Taxzation (351,079 046T) (126.800,124) (134,164,517} (207 434 400}
Profit after taxation 331,734,515 80,783,768 201,075,081 57284475
Other Comprehensive incoms - - -
Total Comprehenzive income for the 331,734 515 80,783,768 201,078,081 57284 475
peripd '
Earnings per share- basic 0.45 012 0.29 008

The a2nnexed notes from 1 to 16 form ar intezral part of these condenz=d interim financial statements.

Hﬂgw‘ 'l"].u:lq..,‘#ﬂlwu | = =

Darector Chief Execuiire Chief Fimancial Offacer
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FLYING CEMENT COMPANY LIMITED

CASH FLOW STATEMENT
FOR THE HALF YEAR ENDED DECEMEER 31, 2025 ¢ UN-A UDVTEL)

(Un-Andited) (Un-Audit=d)
Note  December 31 December 31
s 2024
Fuopees Fupses

Cash gensrated from opsrations 12 310,020,167 2,509,776.161

Gratuity Paid -

Finance cost paid (315, 000.583) (61,681,003)

Income Tax (paid) / refiund received (262,734 315) (187,845,559)
Net Cash from Operating Activities 232 285 254 22450240 507
Cash Flow: From Investing Activities

Fixad Capital Expenditure [ (T 0es 51wy [ (1,890.814.347)]
Net Cash (nzed in) Investing Activities (79,095 519) {1,540,814.347)
Cash Flow: From Financing Activities

Term Finance - net (349,637.124) (212,025,360)

Diirector & Sharsholders Loan - 487,784,110

Aszocited undertaking Loan 134 666,643 (B877.415.476)

Increase in Long ternm deposit 1,500,000 4,100,000
Net Cash from Financing Activities (212 470, 483) (597, 546,726)
et Increasze | (Decresse) in Caszh and Cash Equivalans (59,250, 743) 21888524
Cash and Cazh Equivalents - at the beginning of the period 394 161 673 134,204 702
Cash and Cazh Equivalents - at the end of the period 334 880 926 158,183 316

The annexed notes from 1 to 186 form an intesral part of these condensed interim financial statements.

HM[;.Q*‘-“‘"’ ¥ "-u:j-ﬁm LT |t =

Direceor Chief Fxecmiime Chief Fimamcial Offscer
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Flying Cement Company Limited
Motes To The Condensed Interim Financial Statements
Fow the half vear ended Decamber 31, 2025 (Un-Audited)

1

!-'I
5]

LEGAL STATUS AND OPERATIONS

Flying Cemeant Comparry Limitad (the Company’) was meorporated in Pakastan as a Public Limited Compary on December 24,1992
undar the Companies Ordinance 1984, (MNow the Cornpamies Act, 2017). The shares of the Company are hsted on Pakistan Stock
Exchanze Linutad.

The principal actrvities of the company are to mamifacturmg, marketing and =ale of cement. The zeographical location and address of
the company’s busmess units inclodmg plants ara as follows:

Business Unit Geoeraphical Location & Address

Head Office (Remstered offics) 169 - A Allanddmn Foad, Lahore Cantt

Mamfacturing Plant 25-Eom. Lilla Interchange Lakors - Izlamabed Motoreray, Mansowal Distt. Fhnshab
BASIS OF PREPARATION

Statement Of Compliance

Thase condensad imterrn fimaneial statements have baen prepared in accordamce with the acooumting and reportme stamdards ==
apphicable m Pakistan. The accounting and reportms standards applicable in Palostan comprize oft

International Accounting Standards 1AS-34, Intermn Fmancial reporting =sued by [ASE 2= notified umder the Companses Act, 2017
Provisions of and directrves 1ssued under the Act.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IAS 34, the provisions of and directrves
1zsued under the Compames Act, 2017 have been followed.

Thizs condanzed interim financial statensents comprizss the condenzad mterim statement of financial posrtion of the Company, as at 31
Diecarnber 2025 and the related condensed interim statement of profit or loss account and other comprehensive ncome, condensed
interim statament of cash flows and condenzed mterim statement of chanpes m aquty together with the notes formims part thereof.

The condsnsed mterim fimancial statements do not melode all the mformation and diselosures raguired mn zn ammal financial
statemants and should be read m conjuncton with the finaneial statemants for the year ended June 30, 2023,

Comparative statement of financial statements momhers are extracted from the anmuzl audited financial statements of the Company for
the vear andad 30 June 2023, wharazs comparatives of condensad miberim statemant of profit or loss account and other comprehensrire
imcome, statersant of cash flows and statement of chanees In equity are stated from unandited condansad ntarim financial statements
of the Company for the six months period ended 31 December 20235,

Thi= condenzad merim fmancial mformation 15 beng submatted to the shareholdars as required by Sachion 237 of the Compames Act,
2017.

Key Judzment: and estimates

In preparmg these condansad mterim financial statemonts manzsement has mads judemente, astimates and sssmptons that affect the
apphication of accounting policies and the reported amounts of assets and liabdlifies, income and expenses. Actual results may differ
fromn these estmates.

The zsignificant judsmeants made by the manasement m applyng the Company’'s accounting policies and the key sources of estomation
uncertainty arethe same as those applied n the preparation of anmial audited financial staterments for the vear endad 30 June 2023,

Significant Accounting Policies
The accoumting policies adopted for the preparation of this condensed interm finaneal statemants are the same a3 those applied m the
preparation of the fimancial statensents for the vear endad 30 Jone 20235,
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Fhyimg Cement Company Limited
Motes To The Condenzed Interim Financial Statements
For the half year endad December 31, 2023 (Un-Auditad)

{Un-Audited) (Auited)
December 31 Fma 30
Noe = 2025
Fapaes Tapaes
% DIRECTOES & SHAREHOLDEES LOAN - INSECURED
Dergctors & sharcholders loas 3l 5,246 376 3,246,376
5,246,376 3,246,576
5] Thedmectors heve provided Starest foe loan for axpansion aad workong capital requirmests. The repaymant of the o & at tha discretion of the
§ SURPLUS ON EEVALUATION OF FINED ASSFTS
Balancg as Faiv 01, 3057438 450 1,683,517,564
Add: Ravahiation Sxphis - 36,679,581
Ieepact of defored tax - {150,437,078)
466,242 303
3,057 438 450 3,154,750,067
Lass: Burphes tramsfoered to ancremilated profit
Incoeantal deprociation 46,106,050 30,706,503
Dafared Tax afect (13,370,755) (23,404,585
32,735,285 37,301,617
3,064, 713,155 3,087,458 450

7  LONG TEEM LIAEILITIES

Leams from banic=g poermewrics - spommd 71 3873 555,307 3,638,306,307
Loans fromn mon hasking finamrisl comeamis - sectred 732 = 3,171,968
Lazsg Srm mom baling Faomciall companiss- soomed 73 1,449 345 3,985,855

1895, 334,652 3,655.864,151

71 LOANS FROM BANEING COMPANIFS - SECURED
Kational Sank of Pakistem Deeand Finance - 11 551,798,560 1,095,548, 580
Mational Sank of Pakictes Devornd Finance - IV 510,082,433 GR0,405,433
Watinnal Sank of Pakicten Devomd Fimancg - ¥ 3400,00,000 360,000,000
National Sank of Pakistes Deevornd Finance - VI $7,120,000 103,288,000
Watinnal Sank of Pakistes Devornd Faeang - VI 1,718, 435,000 1,718,435,000
Kational Sank of Pakistem Deexand Faancs - VI 0,606,314 116,162,514
National Sank of Pakictes Dievornd Fiomce - I 733,400,000 733,400,000
Al Baraks Sank Dimmiching Mamkoria 155,395 980 155,995,880

4,516,448,307 4,757,235,307
Lass: Cuerzust portion of loass from kanicag cosspasioz-secrnd (L1503, 563,000 (1,118,929, 000)
833,585,307 3,638, 306,307

71  LOANS FROM NON BANKING FINANCIAL COMPANIES - SECTURED
Tmvest Copétal imssteset Benk LTT- Lo 12,500,480 14,723,295
Lass: Crzest portion of lowss Soon son banking financial comesias - secmed (12,500,490 (6,552,026)

: 5,171,965

7.3 LEASF FROM NON BANKING FINANCIAL COMPANIES - SECURED
Tmvost Capital fmosstecoss Fiawk [LTD- Loasa 9,520,277 14,119,839
Liass: Currant portion of lezss Som noe banling Fromeizl companiss - secmed [5,370,932) (5,233,254

144,345 8,985, 855
74 Ther & no smificent chonge o the terms and comditions a5 dkciosed in Se Compam’s amwe] wadited fremcal satamants fir the year saded
T 30, 2025,

§ DEFERRED LIABILITIES
Difiared Teation 81 2 179,277,353 2,104,303, 267
Greesity 6,543,7 5541574

1155900956 110,245,341




Flying Cement Company Limited
Notes To The Condenszed Interim Financial Statements
For the half vear ended December 31, 2025 (Un-Aundited)

81

1

11

12

1111

112

Deferred Taxation - Net

Taxabls teenporary diffareaces - sfect thereaf

~Fxcess of accommting kook vake of fxed 2sxets ovar their tx hese
-Laass Lizhility

~Grataity

-WPPF & WWTF

- CF of mininmms tzx
SHORT TERM FINANCES
Loans fromn hawmicing compasics-sacmmad

LOANE FROM BANEING COMPANIES-SECURED

Maticmal Bank of Paldctan

pudtemna,

R

(Ue-Andited) (Andited)
Decemhar 31 Jme 30
s 035
Fopesz Fuapeas
2X,TIT. I 2,215,560,603
(2,547,880) (4,123,753.00)
(1.528,674) (1,430,356)
(40,67 467) [40,675,467)
= {63,007,320)
1179,277.253 2,104,303, 267
21 152 613 364 263,540,423
152,613,364 263,940,423
152,613,384 263,940,423
152 613 364 263,940,423

Thers is mo chengs in the tarms z=d conditions #: dSclosed = the Company's anmezl andited finencal stztemants for the vear eaded Fase 30,

2025
CONTINGENCIES AND COMMITMENTS

Contingencies

Thers & no sigmificant changs in the contxganciss 25 disclosed in the feancial statemants for the year anded Jume 30, 2025

Compirments

Commiteegsts in respect of cobstanding ketter of credit asscest o R, 1099 mmilEce (Fams 2025: 165 35 millicm). It mcindes lothar of credit aclhaes
for procuremsent of w matsrial and parts of mackinery. The company bas also submited fank porastes: to mines deparinest zmounting o

Rs.457.5 millice (TFame 2025 mill)

PROPERTY, FLANT & EQUIFMENT
Operating Assets - tangible

Fight of Uk Aszsats

Capital Wonk in Progress - 2t cost

Operating Aszeis - innzible
Orpaning book vakss

Addisions for the pericd | year
Ravaluzticn

Depraciztins for the period / year

Addsitems for the pariod | yesr - net
Plexmt & Machinary

Eleciric Installation

Vakical

CAPITAL WORK IN PROGRESS
Badlding
Plaxt & meachinery

111 §,678,506 617 5,720,570,609
15,436,377 19,419,871

1z 16,779,452.297 16,736,044,551
15 476,717.191 15,435,054 131

8720579600 §,235.188,133

1111 36,587.573 2,558,400
; 656,670,581

(87,360,855) (165,246,510

678,806,617 §, 715,570,600

2858400

3658787

I TATEAT

1.326,376.506 1,516,376,308

15,253,075.451 15,210,567,545

16,779,451 197 16,736,944,651
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Flving Cement Company Limited
MNotes To The Condensed Interim Financial Statements
For the half vear ended December 31, 2023 (Un-Audited)

(U Andited) (Un-Andited)

Il CARF FLOWSE FROM CPERATING ACTIVITIER 31-Deec-25 31-Dec-24
Prafis/ {Loss) for the perind - befors toation 633,313,582 412,204 202
Depreciation 33330 83,716,114
Provision for Gratuity 01,118 =
Finzmce cont 303,000,387 61,681,005

404,034 075 145,597,119
1057 247,637 358,392,021
(Increass) | decreass N CUmRDT BsAts
(Increase) in Brores, spame & looso tock (2554 1,254) (134,201 5BE)
(Incrsass) | Decrezss in 33ock-in-made 32,450,103 [234,195,250)
(Increase)  decrease & Trads dobis (44,552,530 (28,829,513)
(Increase) | Decrezse i Advances, deposdt, prepeyments zad other recerables (1,022,435, 168 (192, 738,603)
(1063962 3TT) [S2L075,046)
(Increase) . decrease M oot linhilities
Increasa | (Dwcroass) in director 2ud Skorcholder loan - (272,152,581
Imcrgana (Decreass) in Trade and other Parablan 736,141,587 2,514,611,767
TE6. 141,587 I, 42,459,186
Ty gancsated frome cparaticas 210,020,167 2,509,776,161

13 RELATED PARTIES TRAWSACTIONE
Fslated partics of the compamy comprie assocaied wdertzicegs, doectors, key seplovess znd momzgamest pamcozal Detzdl of trasactions

with related partios are 25 mdar:
31D 28
Hamp of related party Naturs of transaction Foupess
Flying paper Indmstrics Lid. Loan fom ssocias 134,666,643
MM Foundation Deaxtion. 3,960,000
Trazeactinn with others ke manapesscnt pemoaal dureg the pariod
Salariss & Banafs 15,200,000
(Un-Andited) Andited
1¢ DIECLOSURE BY COMPANY LIETED ONIELANIC INDEX 3-Dec-23 30-Foz-25
Bupess
Loans zdvances obtained & par ilzsmsc mode 133993980 158,995,980
Zharial Complizet Bamk Deposits 37346518 365,432,046
(U Andited) {(Un-Ardstsd)
31-Dec-25 31-Dec-24
Fzvamss carned frome Shariah Compliant Brcinacs Sogmeont 7008396537 3527,503,630
Mzl Paid on Comvoetiomal Lean | Loan frose Non-Ehariah Compliznt bank:
Masionp paid on NEP demeed finzecs Fagility 309,764,075 O7E, 526,515
Mlacionp paxid on lease aramzements 1033.673 LELLTES
11511 T4E 1568160

Rzlaticesiin with Shariah Complaimt Bamks
Tk comperry hex chizined sheri torm bormwings eod ooy oo Eneneey end hex meinisines] benk belenrry with sherish complient temie

141 FINANCIAL RIZSK MANAGEMENT
T Comvpam; feancgs its operztioms tirongh cquity, borronings and somageeant of norices capital with 2 view o wointain 2 appropmiste mic
bgtwean wAnoms sowces of Smncs to mmises risk. The Compamy follons a2 affectne ash mamagzement and plesesg policy and memtaing
Baxibility i fmdig by keeping committed edit boes s-adable. Market ki are manzaed by the Comspanmy throagh the adoptica of approprizts
policies to covver currency risks amd Ssbarest rte rigks.
Thwars bons base mo chamgas im the rick seovogomant policies smos fuse 30, 2025, Consequenthy, thess condeased iwtarien feomcial stzbameets 40
not inchaie 2l the fmamcizl risk maeageseant informeation aed dikclosres moxied for the anmel fnzcizl stztaments.

13 DATE OF AUTHORIZATION FOR IESUE
Thase condemsed interm fnzecial stzbaments were anthorized for Gwes on 24-02-2026 by the Soard of Dawctors of the Compamy:

1& GEMERAL
- Figueres = the comdensed terim financial crtaments bons bean roomded off to the neawest mpes.
- Comrsspond g figomes have been rermmped zmd reclassifed, nisrever secessary, for the purposss of comparison.
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FAX
+92-43-36660693
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169-A, Allauddin Road,
Lahore Cantt
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info@flyingecement.com
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