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the

Foundation

Great growth starts underground.

Our foundation lies in strategic 

land acquisition, smart

partnerships, and a vision that 

goes beyond square footage. 

This is where planning meets

potential.



the
Linework
Lines aren’t just lines — 
they define function, form, 
and future use.
From master planning to 
architectural drawings, 
every stroke reflects our 
design philosophy: balance, 
purpose, and
long-term livability.



the
Framework
Structure is where vision becomes visible.
Our projects stand tall because of smart
engineering, responsible materials, and
timelines that move with discipline.
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ESG  AT TPL REIT FUND I 

The Fund has strategically incorporated key United Nations Sustainable Development Goals (UNSDGs) into 
its vision and long-term strategy. This integration strengthens social responsibility, enhances reputation, 
opens new market opportunities, mitigates risks, fosters innovation, and generates sustainable long-term 
value.

As part of this commitment, we developed the Mangrove Biodiversity Park in collaboration with the Sindh 
Forest Department (SFD), supporting UNSDG 15: Life on Land, while contributing to climate change
mitigation. This initiative raises awareness about the importance of mangroves in Korangi Creek, engages 
local communities through livelihood opportunities, and promotes sustainable practices.

Moreover, the Mangrove, the mixed-use residential tower exemplifies our commitment to sustainable urban 
development. This project integrates environmentally conscious design, green spaces, and community
centric amenities, further promoting ecological preservation while delivering modern, high-quality living 
spaces.

Additionally, the development of One Hoshang, Pakistan’s first ultra-luxury residential tower, demonstrates 
our dedication to heritage preservation. The project restores the 130-year-old façade of the Homie Katrak 
Chambers and incorporates a world-class museum that celebrates its historical significance.

The Fund’s strategic direction is firmly anchored in Environmental, Social, and Governance (ESG) principles. 
Working closely with various consultants, the Fund has designed and implemented an Environmental and 
Social Management System (ESMS) that spans its entire project portfolio. This system focuses on enhancing 
labor conditions, safeguarding the environment, and strengthening governance practices.

OUR COMMITMENT TO UNSDGS

06 Half Yearly Report December 2025



While we are tracking multiple KPIs across our initiatives, some of the key ESG KPIs being monitored and reported across the 
projects are depicted in the accompanying table. Regular ESG audits by a dedicated internal team ensure ongoing alignment 
between senior management and the Fund’s ESG goals.

Labour

Environment

Governance

Audits and Inspections/
Employee Engagement

Training Details

Accidents Resulting in Injury

Total Consumption

Waste Water*
Drinking Water*

Air Quality*

Noise Exposure*

Lighting Level*

Waste Management

Employee Engagement

Stakeholder Engagement

External Audits completed
Internal ESG Audits completed

Toolbox meetings held (No. Safety Talks)
Total HSE training Man-hours (Health Awareness)
Man-hours worked

First Aid Cases Reported
Fatalities reported

No.
No.

No.
Hrs.
No.

No.
No.

- 
-

-
-
-

-
- 

3
4

93
-

69,490

2
-

kL
kWh

kL
pH
pH

  g m-3

  g m-3

  g m-3

  g m-3

dB (A)

Lx

kg

-
-
-

8.06
7.33

2.1

28.5

155.8

39.4

72.4

334

-

5
-

270
7.69
7.49

2.70

17.37

128.4

25.84

72.95

368.5

1100

No.

No.

-

-

61

3

2017 2016 2015 20142018Category Focus Area Key Performance Indicators Unit HKC  Mangrove 

Fuel
Energy
Water
Hydrogen Ions - (Optimal Range = 6 to 9)
Hydrogen Ions - (Optimal Range = 6.5 to 8.5)

Carbon Monoxide - CO (SEQS Limits = 5)

Nitrogen - NO2 (Max = 80)

Particulate Matter - SPM (Max = 500)

Particulate Matter - PM2.5 (Max = 75)

A-weighted decibel - (Max = 75)

Illuminance (Min = 250)

Total Waste Generated (as collected)

Safety Inductions Conducted
Stakeholder Engagement Meetings held
from ESG Audit Form

*This depicts the annual average values

PERFORMANCE METRICS AND
BASELINE KPIS (FY 2024-25)
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Board of Directors - TPL RMC
Mr. Muhammad Adnan Afaq
Ms. Vanessa Eastham Fisk
Mr. Imran Hussain
Mr. Muhammad Ali Jameel
Mr. Osman Asghar Khan
Mr. Jameel Yusuf
Ms. Fauzia Kehar

Chief  Executive Officer
Mr. Syed Jamal Baquar

Chief Financial Officer
Mr. Imran Butt

Company Secretary
Ms. Shayan Mufti

Audit, Risk & Oversight Committee
Mr. Muhammad Adnan Afaq
Ms. Vanessa Eastham Fisk
Mr. Muhammad Ali Jameel

Human Resource, Nomination and
Remuneration Committee
Mr. Osman Asghar Khan
Mr. Syed Jamal Baquar
Mr. Muhammad Ali Jameel
Ms. Sania Naqvi

Investment Committee
Mr. Muhammad Adnan Afaq

Trustee
Digital Custodian Company Limited
4-F Perdesi House, Old Queens Road, Karachi.

Legal Counsel
Jam Naveed Zafar
Lex Firma, Advocates
Barristers and Legal Consultants

Independent Director
Independent Director
Non-Executive Director
Non-Executive Director
Independent Director
Non-Executive Director
Independent Director

Chairman
Member
Member

Chairman
Member
Member
Secretary

Member

Auditors
KPMG Taseer Hadi & Co.
Chartered Accountants

Bankers
Bank AL Habib Ltd.
National Bank of Pakistan
Faysal Bank Limited

REIT Accountant
Junaidy Shoaib Asad

Registrar
Digital Custodian Company Ltd.
4-F Perdesi House,
Old Queens Road, Karachi.

REIT Fund Rating  
RFR 3+ (Developing Outlook) by
PACRA Credit Rating Company

REIT Manager Rating  
RM 3+ (Stable Outlook) by
PACRA Credit Rating Company

Registered Office
TPL REIT Management Company Ltd. 
20th Floor, Sky Tower,
East Wing, Dolmen City, HC-3,
Block 4, Abdul Sattar Edhi Avenue,
Clifton, Karachi

Web Presence
www.tplfunds.com

COMPANY INFORMATION
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Muhammad Adnan Afaq
Independent Director

Mr. Jameel Yusuf S.St.
Director/Chairman

Imran Husain
Non-Executive Director

Vanessa Eastham Fisk
Independent Director

Mr. Jameel Yusuf
Non-Executive Director

Osman Asghar Khan
Independent Director

Mr. Muhammad Ali Jameel
Non-Executive Director

Syed Jamal Baquar
Chief Executive Officer

Ms. Fauzia Kehar
Independent Director

BOARD OF DIRECTORS
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