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DIRECTORS’ REPORT

Dear Shareholders,

On behalf of the Board of Directors of Diamond Industries Ltd., I feel pleasure to present
before you half yearly un-audited accounts for the quarter ended December 31, 2025 along
with independent review report of company’s auditors.

BRIEF REVIEW OF OPERATIONS:

The manufacturing business was suspended on January 10, 2023, due to unprecedented import
restrictions by SBP and location constraints. The Board of Directors explored options to resume
operations and were looking for a complete manufacturing unit on lease at Lahore. Recently
the BOD received an offer from its associated concern to lease its unit at Multan Road Lahore
for manufacturing of foam and spring mattresses, furniture, and allied products. The Board
approved to take on lease the manufacturing unit and restart its manufacturing operations in
Lahore from 1% day of January 2026, and communicated this to PSX via PUCARS on
November 25, 2025. Now by the Grace of Almighty Allah, company has started business
manufacturing activity in Lahore and has secured sale revenue more than of Rs. 100 million
during the month of January 2026.

However, during the quarter under review, the company incurred certain operating expenses of
Rs. (15.269) million and earned other dividend income of Rs. 14.966 million resulting net Profit
/ (Loss) after taxation of Rs. (2.251) million comparing to Loss of Rs. (160.427) million of the
corresponding quarter ended December 31, 2024. As regards disputed matters under litigation
with Customs Authorities, FBR, SECP, Stock Exchanges & others, reported in annual financial

statements of our company under the head of “Contingencies & Commitments”, are being
contested vigorously at its proper forums and there is no change in the status of these matters.

FUTURE OUTLOOK:

The management was actively working on revival of business manufacturing operations of the
company at Lahore and has effectively secured the sales revenue exceeding Rs. 100 million
during the month of January 2026. The company is trying to expand its operations to boost
market share and enhance shareholder value. Further the company has full financial and
operational support from its Directors, Sponsors, and Associated Undertakings to expand its
business operations and to improve the profit margins in the near future to protect the interest
of minority shareholders of the company.

EARNING PER SHARE:
The earnings per share of the company for the period under review are Rs. (0.25) as compared
to Rs. (17.83) in the last corresponding half year ended December 31, 2024.

ACKNOWLEDGEMENT:
The Board of Directors deeply expresses its appreciation to the staff, workers and all other
stakeholders for their continued support in achieving the reported level of performance.

For and on behalf of Board

Lahore: 26" February, 2026
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IFTIKHAR SHAFFI IMRAN KABIR
Chief Executive Director
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Independent Auditor’s Review Report to the

Members of Diamond Industries Limited

INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of DIAMOND INDUSTRIES LIMITED
Report on the Review of Interim Financial Statements

Introduction

We have reviewed the accompanying condensed interim statement of financial pesition of Diamond
Indusiries Limited as at December 31, 2025 and the related condensed interim statement of profit or loss,
condensed interim statement of other comprehensive income, condensed interim statement of changes in
equity, condensed interim statement of cash flows, and notes to the financial statements for the six month
period then ended (here-in-afier referred to as the “interim financial statements™). Management is
responsible for the preparation and presentation of these interim financial statements in accordance with
accounting and reporting standards as applicable in Pakistan for interim financial reporting. Our
responsibility is to express a conclusion on these financial statements based on our review. The figures of
the condensed interim statement of profit or loss and condensed interim statement of comprehensive
income for three month period ended December 31, 2025 and 2024 have not been reviewed, as we are
required to review only the cumulative figures for the six month period ended December 31, 2025,

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”™. A review
of interim financial statements consists of making inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other review procedures. A review is substantially
less in scope than an audit conducted in accordance with International Standards on Auditing and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in an audit, Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying
interim financial statements for the six month period ended December 31, 2025 are not prepared, in all
material respects, in accordance with the accounting and reporting standards as applicable in Pakistan for
interim financial reporting.

The engagement pariner on the review resulting in this independent auditor's report is Adeel Anwar
{ACA).

Aehid Sawid) L2

Place: Lahore
Date: February 26, 2026

UDIN: RR2025103669BUSZ Vo Q5
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DIAMOND INDUSTRIES LIMITED

STATEMENT OF FINANCIAL POSITION
As At June 30, 2025

Note |December 2025 June 2025

Authorized share capital

40,000,000 Ordinary shares of Rs. 10/- each 400,000,000 400,000,000
Issued, subscribed and Paid Up Capital 7 90,000,000 90,000,000
Surplus on revaluation of fixed assets 96,265,743 98,292,722
Reserves 189,190,550 13,890,666
Share Holders' Equity 375,456,293 202,183,388

NON-CURRENT LIABILITIES

Due to Sponsors 8 135,197,919 137,297,971
Deferred liabilities 88,617,441 59,011,464
223,815,360 196,309,435
CURRENT LIABILITIES
Trade and other payables 41,359,287 41,114,598
Provision for taxation 44,090,583 40,777,415
85,449,870 81,892,013
TOTAL EQUITY & LIABILITIES 684,721,523 480,384,836
Contingencies & Commitments 9 - -
ASSETS
NON-CURRENT ASSETS
Property, Plant And Equipment 10 132,040,023 135,491,505
Long Term Deposits 330,885 330,885
Investments Under equity Method 11 66,708,799 66,708,799
Investments available for sale 442,899,386 236,400,547
641,979,092 438,931,736
CURRENT ASSETS
Stock in trade 12 - -
Trade Debts 266,938 2,878,421
Loan and Advances 39,890,936 36,236,796
Cash and bank balances 2,584,557 2,337,882
42,742,431 41,453,099
TOTAL ASSETS 684,721,523 480,384,836
The annexed notes form an integral part of these financial statements.
i \
[ ey =
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Chief Executive Chief Financial Officer Director
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DIAMOND INDUSTRIES LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

FOR THE HALF YEAR ENDED DECEMBER 31, 2025

Half Year Ended Quarter Ended

Note Dec- 31,2025 Dec- 31,2024 | Dec- 31,2025 || Dec- 31,2024

Rupees Rupees Rupees Rupees
Sales - net - 15,886,914 - 15,886,914
Cost of raw material sold 13 - (167,006,610) - (167,006,610)
Gross profit - (151,119,696) - (151,119,696)
Administrative expenses (15,269,410) (10,040,368) (5,700,350) (6,251,148)

Selling and Distribution expenses - - - -
(15,269,410) (10,040,368) (5,700,350) (6,251,148)

(15,269,410)

(161,160,064)

(5,700,350)  (157,370,844)

Other Operating income 14,966,975 - 8,772,498 -
Profit/(Loss) from Operations (302,435) (161,160,064) 3,072,148  (157,370,844)
Other expenses - -
Finance Cost (4,350) - (4,350) -
Share of profit/(loss) of associated companies - -
Profit before Taxation (306,785) (161,160,064) 3,067,798  (157,370,844)
TAXATION
- Current (3,313,168) (198,586) (1,315,875) (198,586)
- Deferred Tax 1,368,849 931,649 - 931,649
(1,944,319) 733,062 (1,315,875) 733,062
Profit / (Loss) after Taxation (2,251,104)  (160,427,001) 1,751,923 (156,637,781)
Earning per Share 14 (0.25) (17.83) 0.19 (17.40)
The annexed notes form an integral part of these financial statements.
P %
E —
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Chief Executive Chief Financial Officer Director
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DIAMOND INDUSTRIES LIMITED
STATEMENT OF CASH FLOWS
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

CASH FLOW FROM OPERATING ACTIVITIES

Profit / (Loss) before taxation (306,785) (161,160,064)
Adjustment for Non-Cash income and expenses:

Depreciation on property, plant and equipment 3,451,482 3,781,194
Share of loss of associated company - -
Finance cost 4,350 -
Dividend Income (14,966,975) -
Cash Flow Before Working Capital Changes (11,817,928) (157,378,870)

Changes in working capital
(Increase)/Decrease in Current Assets

Stock in Trade - 167,006,610
Trade Debts 2,611,483 -
Loans and Advances (3,654,140) 1,885,089

(1,042,657) 168,891,699
Increase/(Decrease) in Current Liabilities

Trade and Other Payables 244,687 (13,052,409)
Cash Outflow From Operations (12,615,898) (1,539,580)
Income tax (paid)/Refund - -
Finance cost paid (4,350) -
Net Cash Used in Operating Activities (12,620,248) (1,539,580)

CASH FLOW FROM INVESTING ACTIVITIES
Dividend Income 14,966,975 -
Net Cash Generated from Investing Activities 14,966,975 -

CASH FLOW FROM FINANCING ACTIVITIES

Due to Related Parties and others (2,100,052) -
Net Cash Flow from Financing Activities (2,100,052) -
Net (Decrease) / Increase in Cash and Cash Equivalents 246,675 (1,539,580)
Cash and Cash Equivalents at Beginning of the Year 2,337,882 2,915,478
Cash and Cash Equivalents at End of the year 2,584,557 1,375,898

The annexed notes form an integral part of these financial statements.
] N
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DIAMOND INDUSTRIES LIMITED
CONDENSED INTERIM NOTES TO THE FINANCIAL INFORMATION

FOR THE HALF YEAR ENDED DECEMBER 31, 2024

STATUS AND NATURE OF BUSINESS

The Company was incorporated under the Companies Act 2017 as a Private Limited Company on June 18, 1989 and was converted into
Public Limited Company on 3rd August 1994. The shares of the company are quoted on Karachi, Lahore and Islamabad Stock Exchanges of
Pakistan. The registered office of the company is situated at Industrial Estate Gadoon, Amazai, Khyber Pakhtoonkhwa. The principal activity
of the company is to manufacture and sales of foam, foam products, various industrial chemical/ chemical binders used in textile, leather
and wood industries. The company has fixed assets located in Lahore, Rawalpindi and Gadoon.

STATEMENT OF COMPLIANCE

This Condensed interim financial information is unaudited and is being submitted to the members as required by section 237 of the
Companies Act 2017. The condensed interim financial information has been prepared in accordance with the requirements of the
International Accounting Standard (IAS) 34' Interim Financial Reporting' and have been reviewed by the auditors as required by the Code
of Corporate Governance. The condensed interim financial information should be read in conjunction with the annual financial statements
for the year ended June 30, 2022.

SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and the method of computation adopted in the preparation of this condensed interim financial information are the
same as those applied in the preparation of preceding annual published financial statements of the company for the year ended June 30,
2024, Certain standards, amendments and interpretations to approved accounting standards are effective for accounting periods beginning
on July 1, 2022 but are considered not to be relevant or to have any significant effect on the company's operations and are, therefore., not
detailed in this condensed interim financial information.

TAXATION

The provision for the quarter ended December 31, 2025 has been made on an estimated basis.
BASIS OF PREPARATION

These condensed interim financial statements are un-audited and are submitted to the shareholders as required under Section 245 of the
Companies Ordinance, 1984. These interim financial statements are prepared in accordance with the requirements of the International
Accounting Standards 34 ' Interim Financial Reporting '.

ACCOUNTING POLICIES
The accounting policies adopted in preparation of these financial statements are the same as those applied in the preparation of the
preceding annual audited published financial statements of the Company.

ISSUED, SUBSCRIBED AND PAID UP CAPITAL

Number of shares Un-Audited Audited
Dec- 31, 2025 June 30, 2025 Dec- 31,2025  June 30, 2025

Numbers Numbers Rupees Rupees
Fully paid in cash 6,000,000 6,000,000 60,000,000 60,000,000
Fully paid bonus shares 3,000,000 3,000,000 30,000,000 30,000,000
9,000,000 9,000,000 90,000,000 90,000,000

Due To Related Parties Un-Audited Audited
Dec- 31,2025  June 30, 2025

Rupees Rupees
Due to associated company 135,197,919 137,297,971
135,197,919 137,297,971

The oustanding amount of Rs. 137,297,971/- payable to Mustafa Lugman has been paid through associated Company, Englander
Industries (Pvt) Limited.

CONTINGENCIES AND COMMITMENTS
There is no significant change in contingencies from the annual financial statements of the company for the period then ended.
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PROPERTY, PLANT AND EQUIPMENT

Property, Plant And Equipment

Book value at the beginning of the period
Add:

Addition/Transfer of assets

Disposal of assets

Depreciation charged during the period

Allocation of Depreciation
Cost of Goods Sold

Administrative Expenses

LONG TERM INVESTMENT
Investment in related parties:
-under equity method
Diamond Polymers (Pvt.) Ltd
STOCK IN TRADE

Raw Materials
Work-in-process & finished goods

COST OF SALES

Cost of goods manufactured
Opening stock of work-in-process & finished goods

Closing stock of work-in-process & finished goods

EARNING PER SHARE

Profit / (loss) after taxation

Issued, subscribed and Paid up Capital
Earnings / (loss) per share

TRANSACTIONS WITH RELATED PARTIES

Transactions and contracts with the related parties are carried out at arm's length prices determined in accordance with comparable

uncontrolled price method.

The related parties comprise of associated companies, directors of the companies, key management personnel and staff retirement funds.

Detail of transactions with related parties;

Sales to related parties:

Diamond Home Textile (Private) Limited
Diamond Product (Private) Limited

Purchases from related parties:
Diamond Home Textiles (Private) Limited
Diamond Tyres Limited
Symbol Industries (Private) Limited
Diamond Enterprises (Private) Limited

PI/AMO@INTD INUSHRIE

Un-Audited Audited
Dec- 31,2025  June 30, 2025
Rupees Rupees
132,040,023 143,053,892
135,491,505 151,343,763

(3,451,482) (8,289,871)
132,040,023 143,053,891

3,451,482 8,289,871

3,451,482 8,289,871

66,708,799 66,708,799

- 1,976,000
- 167,006,610
- 168,982,610
[ Half Year Ended ] | Quarter Ended ]
31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24
Rupees Rupees Rupees Rupees
- 167,006,610 167,006,610 167,006,610
- 167,006,610 167,006,610 167,006,610
- (167,006,610) (167,006,610)

167,006,610

(2,251,104) (153,761,364)

Number of shares
9,000,000 9,000,000
(0.25) (17.08)

Un-Audited Un-Audited
31-Dec-25 31-Dec-24
Rupees Rupees
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16 GENERAL

16.1 Figures have been rounded off to the nearest rupee.

16.2 This financial information was authorized for issue on 26th February, 2026 by the board of directors of the Company.

™ Ly
Chief Executive Chief Financial Officer Director




