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Dak Leather Crajto Limited

DIRECTORS' REVIEW

The directors of your Company ere pleased to present the condensed intarim financial statements
of the Pak Leather Crafis Limited for tha six-month period ended December 31, 2025 duly reviewsd
by the auditors of the Company.

Financlal Results:

Dec-31 Dec-31
2025 2024
SR (711 1.1 J—
Logs bafore taxation (6,694,167) (1,256,318)
Taxation 33,437 1,006,092
Loss altor tax (6, 660,730) [ 260,226)
Accurnutated loss B/F 353,354,194) {362,376,794)
Accumulated loss CIF {360,014,924) (362,627,025)
Loss par share after tax (Rupeas) (1.98) (0.0

Company Performance:

During the period ended December 31,2025 the total net sales was Rs. 6.548 million whaerae as |t
was Rz, 28,858 milllon for the same period, last year. Since the first quarter of the period under
report, the production is baing done through loll manufacturing based on order-to-order basis, from
cuslomers. During the second quarter, no order was raceived from any customers, hence no
production order was placed for toll manufacturing and hence thers was no sales for the firsst quarter.

Accordingly, period under review ended at after tax loss of Rs.6.861 million comparing with an after-
tax loss of Ra, 0.250 milllon for the same period last year.

However, your directors viewsd the stalus of the customers' response and have decided to obtain
tha membership of Leathar Working Group (LWG). This has been our contention for several past
guarters, finally the board has approved and has received a provislonal Gold Raling under
Commissioned Manulaciuring on 25th February, 2026, This signifies highest standards of demonstrating
exceptional environmantal, chemical, and waste management. It signifies the best practicesn
anpmy consumption, water usage, and traceability, ensuring responsiide productian.

LW cortificalion is 8 crucial requirement for export to many international brands and refallors,
espactally in tha US and Europe, who are commilled lo respansible sourcing, Obtaining this
certification opens doors lo global supply chalns that would otherwise be inaccessible, directly
contributing Lo increased export opportunities for Pakistan] leather manufacturers.




Pak Leather Crajto Limited

LWG carification would be the doorway for Pak Leather Crafts Limited to increase its foctprint and
miark lis prosence in the international market, strengthening and unkocking new opportunities for

the Company.

On having the LWG ceriification, the Company anlicipates operational efficiency by increasa In the
axport orders with higher gross profit margin, -

Comments on Auditor's Review Report:

L]
Auditors In their review report have glven emphasls of matters. The attention of the reader iz drawn
o Nobe # 1.2 and # 7 to the financial statements where in the managemant has give s view point
on thasa matters.
Future Outlook:
The managemant |s not oplimistic in the estimates because of uncertain international geo-political
conditiors. Parficularty, prevailing unfriendly Pak-Afghan relalions, US-Iran tension and divesting
aggrassion by |srael in Gaza sirip and other areas of Middle East,

On the othar hand, LWG may provide opportunity to get export orders from rest of the world.
Managoemaent will make all efforis to take advantage of this cerification,

Acknowledgement:

The managemaeni is pleased lo put on record iis appreciation of cooperation from employeas,
customers, suppliers and the banks,

On behalf of the Board

Fi
Muhammad Ahmed
Chief Executive Officar

Karachi: February 26, 2026
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INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF PAK LEATHER CRAFTS LIMITED
REPORT ON REVIEW OF CONDENSED INTERIM FINANCIAL STATEMENTS

Introduction

W have reviewsd the accompanying condensed intesim statement of financial position
of Pak Leather Crafts Limited (the Company) as at December 31, 2025 and the related
condensed interim statement of comprehensive Income, the condensed Interim
statement of changes in equity, the condensed Interim statement of cash llows, and notes
151 the condensed interim linancial statements for the six manth period then ended [here-
in-after referred to as the "condensed interim fnancial statemente”). Management is
respongible for the preparation and presantation of these condensed Interim fnancial
srntements bn sccordance with the accounting and reparting standards as applicable in
Pakistsn for intorim financial reporting. Our responsibiiity |3 to expross a conclusion on
theds condensed interim financial styiements based on our review.

Scope of Review

We conducted our review (o sccordance with International Standard on Revinw
Engagements 2410, “Review of Interim Financial Information Performed by the
independent Auditor of the Entity”, A reviow of interim financial statements consists of
maling inquiries, primarily of persons respansible for financial and accounting matters,
and applying analytical and other review procedures. A review ls substantially less in
ecope than an sudit conducted In sccordance with international Standards on Auditing
and consequently does not enable us to obiain assurance that we would become aware
of all significant matters that might be Identified In an sudit Accordingly, we do not
express an audit opinion.

Conclusion

Based on our Teview, nothing has come to our aftention that causes us 1o believe that the
accompanying condensed nterim financis] statements bs nat prepared, in all material
resperts; [n accordance with the accounting and reparting standards as applicable in
Pakistan for interim fAnancial reporting:

THE POWER OF IEING UNDERSTODD
ASSURAMCE | TAX | CONSLLTING

B I Ty
o b . ol ity ol g
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Emphasis of Matters
Without guallfying our concluzian, we draw attention towards the lolowing matters;

1
s  Hate 1.2 to the condensed interim financial statements indicate that the Company
has been facing Ninancial and operational challenges for several years. As at 11
December 2025, the Contpany has sccumulated losses of Re. 360,01 million (Jupe
3{l, 2025: Ra. 35335 milllon) and negative equity of Ry, 326.01 millicn (June 30,
2025: Rs. 31935 million). The Company's current labilities exceed lts current
assets by Rs. 32001 million (June 30, 2025: Rs. 32095 millon), The Company has
been unable to discharge its obligations an they became due, and certain banks
and financial inetitutions have Aled suits for recovery of cutrtanding finances and
related mark up along with cost of funds. These conditions, slong with other
matters set forth ln Note 1.2, indicate the existence of a material uncertalnty that
may cast significant doubton the Company’s ability to continue a1 a going concemn.

»  Mote 7 to the condensed Interim financial statements indicates that na provisken
is made In respect of any cost of funds since initiation of casex, as the same
depends o the ultimate decision by the relevant farums. The quantum of cost of
funds cannot be determined ak this stage.

Other Matter

Pursuant to requirements of Section 237 (1) (b) of Companies Act, 2017, anly cumilative
Rgures for the half year, presented in the second quarter accounts are subject o limited
stope review by the statutory suditors of the company. Accordingly, the figures of the
condensed interim statement of comprehensive Income for the three manths period
ended December 31, 2025 have not been reviewed by as.

The engagement partner on the review resulting In this independent auditar's review
repart s Syed All Adnan Tirmlzey, Q\

AVals an
TANTS
Mace: Lahore
Date 26 -01-20L5
UDIN: RRZ02510193Q ExnviioNX
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

(UNAUDITED)
AS AT DECEMBER 31, 2025
Note Unaudited Audited
#Dec, 1, June 30,
ASSETS 2025 2025
AR, RUpess ...ccvunie
NON-CURRENT ASSETS
Property, plant and equipment 4 18,054,281 17,563,112
Long term deposils 1,409,612 1,400,612
19,463,893 18,972,724
CURRENT ASSETS
Stock in trade 41,268,032 35,803,506
Trade debls 5,281,983 5,526,870
Advances and other receivable 4,248,598 13,636,015
Tax refunds due from Governmenl 3,498,708 3,092,874
Cash and bank balances e 254 841 521,660
162 ,581,1
TOTAL ASSETS 74,016,055 77,553,849
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVE
Authorised share capital
5,000,000 Ordinary shares of Rs. 10/~ aach. 50,000,000 50,000,000
|ssued, subscribed and paid up capital
3,400,000 Ordinary shares of Rs, 10/-
each fully paid in cash 34,000,000 34,000,000
Accumulated loss {360,014,924) 354,194
(326,014,924) (319,354, 184)
NON-CURRENT LIABILITIES
Long term loans 5 14,796,901 14,025,026
Daferred interest income 2,579,989 3,351,864
17,376,890 17,376,850
CURRENT LIABILITIES
Short term bank borrowings 213,111,837 207,041,337
Currant portion of long term financing 50,903,419 54,903,419
Interest [ mark up payabie 81,965,162 81,965,162
Trade and other payables ] 36,468,423 33,917,804
Provision for taxation - Income tax 63,000 1,561,093
Unclgimed dividend 1 142 248
382,654,089 379,531,153
CONTINGENCIES T - .
_ 74,016,055 016,055 77,553,840

The annexed noles form an integral part of th

HUHMH AHMED

Chief Exacutive Officer

A}

UMER AHMED
[Direclor

ensed interim financial _/:fa

Ll

MASEER AHMED

ief Financial Officer




Dak Leather Crajts Limited

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
(UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

(Un-audited)

Half Year Ended . Quarter Ended
Note Dec. 31, Dec, 31, Dec, 31, Dec, 31,
2025 2024 2025 2024
T, PP i i
L1
Sales 8 6,548,143 28,058 432 - 10,347,930
Cost of sales % 7281640 23462574 _ 1,814,452 7,111,837
Gross (loss)iprofit (733,437) 5485858 (1.8 ] 3,235,102
Adminisirative expenses 5,448 608 5,567,708 2,558,007 2,869,891
Seliing and distribution
expansas 389,923 766,233 26,935 208,842
Finance cost | 416,235
5,960,670 6,752,176 2,588,701 3,168,830
(Loss)/profit for the period
before taxation (6.694,167) (1.256318) (4,403,153) 66,172
Provislon for taxation 10 (33,437) (1,006,082) - 170,000
Lass for the period (6,660,730 (250,226)  (4,403,153) (103,828)
Other comprehensive incomae - =
Total comprahensive loss (6,660,730) _EZEE.EEEJ (4,403,153) (1 m.azﬂ
Loss per share
- basic and diluted
{Rupses per share) {1.96) (0.07) {1.30) (0.03)

The annexed notes form an integral part of these condensed interim financlal stalements.

N LY/

uum SALEEM AHMED UIIER AHMED .. NASEER AHMED
Executive Officer Chial Financial Officer




Dak Leather Crajto Limited

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

Balance as at July 1, 2024 - audited

Total gomprehensive income
for the pariod

Loss for the period

Other comprehensive Income

Balance as at Decembaer 31,
2024 - unaudited

Balance as at July 01, 2025 - sudited

Tolal comprehansive incoms
for tha perioa

Loss for the period

Oither comprehensivi income

Balance as at December 31,
2025 - unaudited

The annexed noles form sn integral part of these condensed Intenm fnancial stalements,

N\

MUHAMMAD SALEEM AHMED
Chigf Executive Officer

Issued
subscribed  Accumulated —
and paid up
capital
Rupees
34,000,000  (362376,799)  (328,376,799)
(260,226) (250,226)
[25{:,25&; {25:-.21;5]
34,000,000 (362,627,025  (328,627,025)
34,000,000 (353,354,184} (319,354 104)
{6,660,730) (6,660,730)
15,555.?9:0; :a.ﬁan,?.?:u}
34,000,000 (360,014,924} 326,014,924
.__.-‘-_“| :r?( __z'
Y ‘H{; .r*"'? VJ
L'HER AHMED NASEER AHMED

Chigf Financial Officer




Pak Leather Crajte Limited

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

Un-audited
Note Half Year Ended
Dec. 31, Dec, 31,
2025 2024
....... Rupees .........
A) Cash flows from operating activities
Loss for the period before taxation lﬁ.a"ﬂl.‘l a7) (1.258,318)
Adjustmant for non-cash changes and other jtems:
Depreciation on property, plant and equipmeni 618,831 1,368,646
Cash flows bafore working capilal changes (6,075,336) 112,328
Changes in working capilal
Incregse)jidecrease in curren! assels
ck In irade (5,464,526) 4,401 464
Trade debis 244 987 7,078,728
Tax refunds due from Governmani (405, ?H} (84,638)
Advanoes and olher receivables 8,158,114 1,668,420
{Decrease) in current labiiities
Trade and other payables 2,550,529 (3,142,933)
508337 9.921.038
Cash flow from operations 1ﬁi.“ﬂ] 90,053,364
Income lax paid (235,353) (1.812,872)
Met cash flow from operating activities {1,227,319) 8,120,452
B) Cash flows from Investing activities
Additions in property, plant and equipmeant (1,110,000) (1,159,460)
Met cash flow from investing activitles (1,110,000} {1,159,460)
C) Cash flows from financing activities
Incresse/{decreasa) in short term borrowings - net 6,070,500 (482,380)
Rapayment of long term loans (4,000,000) (4,000,000)
Mat cash flow from financing activities 2,070,500 (4,482 380)
Mel Increase/{decreass) in cash and cash
equivalenis (A+B+C ) (266,818) 2,478,852
Cash and cash equivalents at the
hwlnnmg of the pariod 521,660 0942 422
and cash equivalents al the end of i period 254,841 3.421.074 |
annexed notes form an integral par of | :ﬁchnsad interim financial s . EZ
HAMMAD SALEEM AHMED NASEE MED
Chiaf Execufive Cfficer mctor Chief Financial Officar




H “Dak feather erasto £imit¢ﬁf

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

1

LEGAL STATUS AND NATURE OF BUSINESS

1.1 Pak Leather Crafts Limited (the "Company”) is a public imited company Incorparated
in Pakistan under the repealed Companies Ordinance, 1884 and is quotad on tha

Pakistan Stock Exchange. i

Historically, the principal activily of the Company was leather tanning and the export
of leather and leather garmants from its own production facilities. During the year
ended June 30, 2025, the Company disposed of its plant and machinery and had
significantly scaled down its in-house production operations.

The Company will continue to camy out ks business primarily through toll manufacturing
and |job-work amangements. The registerad office of the Company s sltuated at Plot
# 18, Beclor T-A, Korangl Industrial Area, Karachl, Sindh and production operations
wera cared out in the same vicinity at plot No, 82,

1.2 Going Concern Assumption

The Company has been facing financial and operational challenges for saveral years,
As at December 31, 2025, the Company has accumulated losses of Rs. 360,01 million
(June 30, 2025: Rs. 353.35 million) and negalive equity of Rs. 326.01 million (June
30, 2025: Rs. 319,35 million), The Company's current liabilities exceed its current
assets by Rs. 328.1 million (June 30, 2025; Rs. 320.95 milion). The Company has
been unable o discharge its obligations &s they became due, and certain banks and
financial institutions have filed suits for recovery of outstanding finances and related
mark up along with cost of funds, Thesa conditions and events indicate the existence
of a material uncertainty that may cast significant doubt on the Company's ability to
continue a5 a going concem and therefore, It may unable to realise its assets and
discharge its liabllilies in the normal course of business.

In line with its strateglc revival plan and in compliance with a resolulion of the
sharehaolders, the Company disposed of its entire plant and machinery, which
significantly reduced production capacily. To address this siluation, the Company has
shifted to loll manufacturing, as disclosed above, This arrangement has begun o
yield positlve resulls, primarily by reducing unabsorbed fixed and variable overhead
costs.

Notwithstanding the above, the Company had previously entered into a settiement
agrasmant with one of its lendars under which a portion of the outstanding liability
was walved and the remaining balance rescheduled. The Company has remained
compliant with the agreed repayment schedule, and all instalments due under this
setllement have been paid on thelr due dates, including those falling after the reporting
date. Tha Company's managemen! is also pursuing operational revival strategies,
including a shift to subcontracting and job-work arrangements as ils primary mode
of preduction from upcoming financial years, and the directors have underiaken lo
provide further financial support as and when required.

10




Dak Leather Crajto PLimited

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

Based on these massures, management beliaves that the plan will improve the
Company's financial position and results, enabling it 18 continue as a going concem,

2 STATEMENT OF COMPLIANCE

2.1 These condensed interim financial statements have I;aan prapared in accordance
with the accounting and reporting standards as applicable in Pakistan for interim
financlal reporting. The accounting and reporting standards appliicable In Pakistan
for interim financial reporting comprise of;

- International Accounting Standard (1AS) 34, issued by the International Accounting
Standards Board (|ASB) as notified under the Companies Act, 2017; and

= Provisions of and directives issuad under the Companies Act, 2017.

Whare the provision of and direclives issues undar the Companies Act, 2017 differ
wiih the reguirements of IAS 34, the provisions of and directives issued under the
Companies Act, 201T have beaen followed.

2.2 These condensed interim financial statements have been subjected to limited scope
review by the auditors, as required under section 237 of Companies Act, 2017 and
ghould be read in conjunction with the annual audited financial statements of the

Company for the year ended Juna 30, 2025.
3 BASIS OF PREPARATION
3.1 Summary of material sccounting policies

The accounting policies and mathod of computation followed In thess condensed
interim financial statements are same as compared to the annual audited financial
statements of the Company as at and for the year ended June 30, 2025,

3.2 Standards, interpretations and amendments to the accounting and reporting
standards

a. There are cerain amendments lo standards thal became effective during the period
and are mandatory for accounting perods of the Company baginning on or after July
01, 2025 but ara considerad not 1o be relevant/matenial to the Company’s operalions
and are, therefore, not disclozed in these condensed Interim financial statements.

b. The following standards, amendments to standards and interpretations have been

published and are mandatory for the Company’s acoounting periods beginning on or
aftar the effective dates specified thergin,

1




Dak Leather Crajts Limited

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

IFRS 18 Prasentation and Disclosure In Financial Stataments

Thiz standard is applicable to annual reparting periodd beginning on or after 1 January
2027 and early adoption is permitted. The standard replaces [AS 1 'Presentation of
Financial Statemants’, with many of the original disclosure requirements retalned and
there will be no impact on the recognition and measurement of items in the financial
statemants, But the standard will affect presentation‘and disclosure in the financial
siatements, including introducing five categories in the statement of profit or less and
other comprehensive income: operating, Investing, financing, Income laxes and
discontinued operations. The standard introduces two mandatory sub-totals in the
statement: 'Operating profit' and ‘Profit before financing and incame taxes'. There are
also new disclosure requirements for 'management-defined performance MEsasures’,
such as eamings before interest, taxes, depreciation and amoriisation (EBITOA) ar
‘adjusted profit, The standard provides enhanced guidance on grouping of information
(aggregation and disaggregation), including whelher to present this information in the
primary financtal statements or in the notes. The company will adopt this standard
from 1 January 2027 and it is expected that there will be a significant change to the
layout of the statemant of profit or loss and other comprehensive income.

¢, There am cerain new standards, amendments to standards and intarpretations, In
addition to those disclosed above that are effective from different fulure periods bul
are conslderad nol 1o be relevent/material to the Company’s operations, therefora,
not disclosed in these condensed interim financial statements.

3.3 Functional and presentation currency

These condensed interim financial statements are presented in Pakistan| Rupae
which is the Company's functional and presentation cumency.

3.4 Significant accounting estimates and Judgements

The preparation of these condensed inlerim finangial statements In conformity with
the approved accounting standards requires the use of cartain critical accounting
estimates. It aleo requires management 1o exercise its judgment in the process of
applying the Company's accounting policies. Estimates and judgments are continually
evaluated and are based on hisiorical exparience and other factors, including the

of future events that are believed to be reasonabile under the circumstances.
Actual results may differ from these estimates,

During the preparation of these condensed interim financial statements, the significant
|udgments made by management in applying the Company's accounting palicies and
the key sources of estimation uncertainty were the same as those thal were applied
in the preparalion of annusl audited financial statemants of the Company far tha year
endad June 30, 2025,

3.5 Financlal risk management

Risk management policles and procedures are consistent with those disclosed In the
annual audited financial statements of the Company for the year ended June 30,
2025,

12
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SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

41

5.1

5.2

Note  Un-audited Audited
Ded'31, 25 Jurv3g, 25
PROPERTY, PLANT AND EQUIPMENT SRR B——
Opening balance 17,563,112 32,692 954
Additions during the period/ysar 1,110,000 4614181
Depraciation for the perod/year (618,831) {2,410,445)
Disposals during the period/year - {17,333,578)
Closing balance 18,054,281 17,563,112
Half Year ended
Dec 3, Dec 3,
2025 2024
U 1] —
Additions In property, plant and equipment - at cost
Building on leasehold land 1,110,000 541,660
Plant and machinery . 495,800
Office equipment - 122 000
1,110,000 1,159,460
Note %:n-uudilzng Jﬁudi‘hd
N, un 30, 25
LONGTERMLOANS 07 e TR, i
From director's associates 14,025,026 10,254,742
Adjustment for change In
Incramental borrowing rate - 2,345 227
Interest markup on long term loan 771,875 1,425,057
51 14,798,901 14,025,026
From banking companies
Export refinance - rescheduled 62 4,000,000 8,000,000
Lass: current portion (4,000,000) (8,000,000)
_ 14,798,901 14,025,025

This is unsecured and interest free. Terms of repayment have not been decided so far.
However, Il is confirmed by the lender that repaymant will not be demanded within next
1.5 (June 30, 2025: 2) years. The loan is carried at amortized cost, with estimated
repayment tarm of & years at an effective interest rate of 11.31% (June 30, 2025
11.31%) per annum. The unearned interest Income |s recorded as deferred interest
nCOmma.

The Company entered Into a loan settiement agreament with a financial institution,
approved by the banking court, for an original outstanding flabliity of Rs. 41.9 milkon,
Under the terms of the agreement, Rs. 28 million was rescheduled for repayment over
a period of 2.5 years through quarterly instaliments of Rs. 2 millon each, while the
remaining Rs. 13.9 milllon was waived off, this waiver had been recognized in the prior
pericd financial statements as other income. Loan is secured by post date cheques of
autstanding amount, 13




Dak Leather Crajts Limited

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

6.1

Note  Un-audited Audited
Dec 21, 25 Jun 30, 25
______ RUPEES ..o

TRADE AND OTHER PAYABLES 4
Craditors 18,934,831 18,542 696
Accrued liabiliies 8.1 14,494,700 12,649,250
Withholding Income tax payable 1,438,582 1,240,638
Payabla against other operating expenses 1,600,310 1,485,310

36,468,423 33.817 B4

These Include remuneration payable lo chisf executive officer and directars amounting
o A5, 12.24 millon (June 30, 2025; Rs. 10.79 miliion).

CONTINGENCIES

Bankers / financisl Institulions of the Company have filed suits in banking courts against
the Company under the provisions of Financial Instilutions (Recovery of Finances)
Ordinance, 2001 for recovery of overdue short tarm and long term finances along with
related mark up and cost of funds which the Company is defending. The Company has
fully provided for mark up il the date of fiing of sulls by the banks | financial institutions.
The amount of related overdus joans is Rs. 124 68 milllon (June 30, 2025: Rs. 124.68
million) and related overdus mark up is Rs. 81.97 million (June 30, 2025: Rs. 81.97
million). Mo provision ts made in respect of any cost of funds since initiation of cases,
as the same depands on the ultimate dectsion by the relevant forums and the quantum
of cost of funds cannot be determined at this stage.

Un-audited
NHote Half Year Ended Quarter Ended
Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2025 2024 2025 2024
Rupees
SALES
Export - eathar 6,437,007 23,740,838 - 6,756,538
Local sale - leather processing - 5,657,664 - 4,324 094
6,437,007 26,308,603 B 11,081,532
Less : Sales tax - (853 448) - (853 449)
Add : Robate / duty draw back 111,136 413,278 - 116,856
6,548, 143 28,958 432 - 10,347,839

14




Dak Leather Crajto Limited

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

Un-audited
Note Half Year Ended Quarier Ended
Dec, 31, Dec. 31, Dec. 31, Dec. 31,
2025 2024 2025 2024
FUEN— (| - | (— S
9 COST OF SALES e
Opening balance -
finished goods 24,022,565 27.679.038 21,537,011 21527761
Cost of goods
manufactured 81 4,796,106 22,154,048 1,614,452 5,054,588
28,818,671 49,833,066 43,351,483 33482 348
Less: Closing balance -
finished goods (21,537,03) (26,370,512}  (21,537,031]  (26,370,512)

7,281,640 23462 574 1,814 452 7,111,837

81  Costof goods manufactured

Raw matedal consumed 8.1.1 1,198,455 10,873,896 - 1,237 B94
Salaries, wages, and benafils 1,720,715 5,451,226 GBB5TE 2,310,440
Pawer, fusl and walsr 1,065,689 3,379,562 848,103 1,437,504
Repairs and maintenance 139,644 1118917 106,893 290,876
Carriage and cartage 25,350 24,500 . 10,100
Depraciation 581,701 1,286 527 32,213 849,374
Others 84,551 18,000 58,665 9,000

4,796,106 22,154,048 1,814,452 5,954,588

9.1.1 Ruow material consumed

Opaning bakanoe 11,780,941 16,355,820 19,731,001 14,404 535
Purchase and purchase
HNPaNSes 9,148 518 7,780,958 - 96,250

Avallable for consumption 20 920457 24,136,707 18,731,001 14,500,785

Clasing balance (19731,001)  (13262891)  (19.73,001)  (13,262,881)
1,198,456 _ 10,872,808 = 1,237 894

15




Dak Leather Crajto Limited

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

Un-audited

MNote Half Year Ended = Quarier Ended

Dec. 31, Dec. 31, Dec, 31, Dec. 31,
2025 2024 2025 2024
iy e b RUDBES omiccisisisisissssmsisiniaiasiss
10 PROVISION FOR TAXATION
Current

for the yvear 63,000 617,687 - 170,000
for prios years (96,437) {1,623,778) - B
(33437) (1,008,092} - 170,000
Detarrad 10.1 - - - E
(33437) _ (1,008,082} - 170,000

10.1 Deferrad tax assel works out to Rs. 1,49 million {December 31, 2024: Rs, 3.82
millian) which is not recognized In these condensed interim financial statements
in view of un-cartain fulure resulis,

10.2 The income lax provision for the six-month period ended 31 December 2026 is
based on the estimated tax position expected for the year ending 30 June 2026
and is subject to adjustment in annual financial stalements.

11 TRANSACTIONS WITH RELATED PARTIES
Tha Company carries out transactions with related partles in the normal course of

business. Relaled parlles comprise of directors and key managemant personnel.
Significant related party transactions caried oul during the period are as under;

HI".IH Year Ended
Nature of ecember 31
Name Relationship Transaction [2025 |[ 2024
....... RUPEES oocovve
Mr. Saleam Ahmed CEDQ Loan (paid)receivad - net || 6,110,500 {31,380)
Remuneration 1,800,000 || 7,800,000
Mr. Umer Ahmad Director Loan recelved 590,000 345,000
Loan repaid 630,000 750,000
Remuneration 900,000 800,000
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ﬁ Dak Leather Crajto Limited
ﬁ

SELECTED EXPLANATORY NOTES TO THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE SIX MONTH PERIOD ENDED DECEMBER 31, 2025

12  DATE OF AUTHORIZATION FOR ISSUE

These condensed interim financial statements have been authorized for issue by the Board
of Directors of the Company on February 26, 2026

13 GENERAL

13.1 Corresponding figures have been re-arranged, wharever necessary, for the
purposes of comparison and better presentation as per reporting framework.

13.2 The figures have been rounded off to the nearest Rupees unless otherwise stated.

Y

4 & ) ;;;/
N\ > =

MUHAMMAD SALEEM AHMED UMER AHMED NASEER AHMED
Chiaf Executive Officer Director Chisf Financial Officer
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