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llll DIRECTORS' REVIEW REPORT ON CONDENSED
INTERIM FINANCIAL INFORMATION FOR THE SIX
MONTHS ENDED 31 DECEMBER 2025

We are pleased to present a brief review of the Company's un-audited Standalone and Consolidated
condensed interim financial information for the half year ended 31 December 2025. The consolidated
condensed interim financial information incorporates the Company's 98% owned retail venture
Farmacia and 57.36% owned subsidiary BF Biosciences Limited.

Highlights of the Company's Individual and Consolidated Financial Results

A summary of operating results for the period is given below:

Standalone Consolidated
Half Year Half Year 2nd Quarter 2nd Quarter Half Year Half Year 2nd Quarter 2nd Quarter
31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24
(Rupees in thousands)

Revenue - net 8,289,034 7,032,685 4,405,781 3,676,106 12,621,851 9,259,937 6,682,573 4,730,951
Gross profit 3,451,091 2,766,703 1,870,907 1,459,865 5,659,859 3,942,718 3,050,397 2,089,716
Profit before tax 597171 413,590 299,786 215,098 1,141,218 687,800 610,418 327,377
Profit after tax 353,616 252,326 171,195 111,815 666,399 418,571 344,449 177,551
Earnings per share (Rupees) 8.13 5.80 3.93 2.57 12.14 8.53 6.19 3.46

Financial and Operational Review

The Company's consolidated net sales closed at Rs. 12.62 billion, depicting a growth of 36% over the
same period last year. On a standalone basis, the Company's net sales closed at Rs. 8.29 billion, with
a growth of 18% over the same period last year.

In-market generic sales increased by 28% whereas institutional sales of generics and medical
devices decreased by 1%. It is pertinent to note that the in-market generic sales growth is primarily
volume-led.

The Company's Gross Profit (GP) registered a growth of 25% and GP margin also improved to 42%,
compared to 39% during the same period last year. This growth in GP and improvement in GP margins
reflects higher sales volumes and a favorable change in the sales mix.

Selling and distribution expenses increased by 31% due to expansion in field force and enhanced
sales and field activities, while administrative expenses increased by 13% on account of inflationary
impact.

Finance costs were 45% lower, primarily due to a reduction in short-term borrowing and an average
decline of 600 basis points in the SBP policy rate during the period under review. Profit before tax

amounted to Rs. 597.17 million, reflecting a growth of 44% compared to the same period last year.

Based on profit after tax, the standalone earnings per share (EPS) for the six months ended 31
December 2025 closed at Rs. 8.13, compared to Rs. 5.80 in the same period last year.
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DIRECTORS' REVIEW REPORT ON CONDENSED
INTERIM FINANCIAL INFORMATION FOR THE SIX
MONTHS ENDED 31 DECEMBER 2025

Review of BF Biosciences Limited (Subsidiary Company)

The sales of the subsidiary Company, BF Biosciences Limited closed at Rs. 5.10 billion (2024: Rs. 2.71
billion), depicting a growth of 88% over the same period last year. The profit after tax of the Company
closed at Rs. 347.30 million (2024: Rs. 195.81 million), depicting an increase of 77%. Based on the profit
after tax and weighted average number of shares, the earnings per share (EPS) for the half year
ended 31 December 2025 translate to Rs. 3.93 (2024: Rs. 2.66), registering a growth of 48%. For details,
please refer to subsidiary's published financials (PSX: BFBIO).

Industry Review and Future Outlook

Pakistan's retail pharmaceutical market is valued at approximately Rs. 1.18 trillion, with a growth of
around 16% (MAT - Dec 2025), largely driven by price adjustments amid inflationary pressures, with
modest volumetric expansion. Moving forward, the same trend is expected to continue till the close
of the financial year.

Afghanistan was one of Pakistan's major pharma export markets, accounting for roughly 35% of the
country's pharmaceutical exports. The closure of the Afghan border has significantly impacted the
industry's export sales and overall performance.

A key challenge faced by the Company relates to delays in recovery from government institutions,
specifically in the medical devices segment. As at the balance sheet date, receivables from
government entities amounted to approximately Rs. 2 billion, with a substantial portion outstanding
for over one year against supplies made under duly awarded tenders. These prolonged delays have
placed pressure on the Company's working capital and liquidity management. The management
is actively following up with the relevant stakeholders for an early settlement of these past due
receivables.

The management remains committed to addressing patients' unmet patient needs while continuing
to diversify its chronic and specialty portfolios. The Company focuses on advancing product
innovation, enhancing operational efficiencies, and investing in high-priority therapeutic areas to
drive sustainable growth and long-term value creation.

Acknowledgements
We want to acknowledge the consistent efforts and dedication of our employees towards
achievement of the Company's objectives. We also thank our principals, business partners and

valued customers for their continuous support and confidence in the Company.

For and on behalf of the Board of Directors
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Chief Executive Officer Chairperson

26 February 2026
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KPMG

KPMG Taseer Hadi & Co.

Chartered Accountants

351 Shadman-1, Jail Road,

Lahore 54000 Pakistan

+92 (42) 111-KPMGTH (576484), Fax +92 (42) 3742 9907

INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of Ferozsons Laboratories Limited
Report on the Review of Condensed Interim Unconsolidated Financial Statements

Introduction

We have reviewed the accompanying condensed interim unconsolidated statement of financial position of
Ferozsons Laboratories Limited (‘the Company”) as at 31 December 2025 and the related condensed
interim unconsolidated statement of profit or loss, condensed interim unconsolidated statement of
comprehensive income, condensed interim unconsolidated statement of changes in equity, condensed
interim unconsolidated statement of cash flows and notes to the condensed interim unconsolidated financial
statements for the six-month period then ended (here-in-after referred to as the “condensed interim financial
statements”). Management is responsible for the preparation and fair presentation of the condensed interim
financial statements in accordance with accounting and reporting standards as applicable in Pakistan for
interim financial reporting. Our responsibility is to express a conclusion on these condensed interim financial
statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“‘Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A review of
interim financial statements consists of making inquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with International Standards on Auditing and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be
identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the condensed interim
financial statements are not prepared, in all material respects, in accordance with the accounting and
reporting standards as applicable in Pakistan for interim financial reporting.

Other matter

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only cumulative figures for
the half year, presented in the second quarter accounts are subject to a limited scope review by the statutory
auditors of the Company. Accordingly, the figures of the condensed interim unconsolidated statement of
profit or loss and condensed interim unconsolidated statement of comprehensive income for the three
months period ended 31 December 2025 have not been reviewed by us.

The engagement partner for the review resulting in this independent auditor's report is Rehan Chughtai.

TN ) Do

Lahore KPMG Taseer Hadi & Co.
Date: 26 February 2026 Chartered Accountants

UDIN: RR202510183cLMHDmItx

RR0526

Condensed Interim Financial Information For The Half Year Ended 31 December 2025 | 11



1030011Q

> 7 yf

622'129'119'G)

1¥0°908°200°91

906'G99°'1/8'8

18¥°2¥8'95€°6

880°8G'SYE
88€'1€9°C0Y
698°G.9'86€
102255 '8€T
160°06Y'¥61
128'050'8S1L
258292160
0Z1'6E¥'S26'Y
9.v'6.6'0L1

00Z°669°9vv
v.i8'veezey
0L0°L0L°LEE
L16'GL0'EVL
81Z°L6G°'LE1
9.2°16€°1€2
81¥'6.8'2S€E'C
188°819'V20°S
189259112

€2€°196'G08'9

095'€96'059°9

991°/86'0€
201'9es'eey
690°v¥9'€
986'€6.'22E'9

6..°28128
692'65S '8y
zvs‘sso‘ol
0.6'9€5°6019

soadny
erder4 5202
aunr og J1aquiaoaq Lg
paypny pajipne-un

14
€l

cl

9JoN

xwy.to [e1oueuLd J31YD

s9oueleq Yueq pue ysed
SJUSWISBAUI WIS} HoYS

J8U - XE) SWOIU| BOUBAPY
$9|qeAladal JByl0

sjuawAedaid pue sysodaqg
S90oUBAPE PUE SUBOT

sjqep apel|

dped} ul 4o0is

$|00} 8s00| pue sped aieds ‘sai0}g

s)asse jualing

sjsodap pue seoueApe wia} BuoT

soled paje|al - sjusWISaAUl Wwis) BuoT

sjasse a|qibueju|
wswdinba pue jued ‘Auadoid

SJOSSE Jualind UON

S13SsV

622'/29'//9'GL _1¥0°908°200°9)
€0¥'/26'610'S 616'959°€62‘S
€06°G81'92 €98'V26°19
L0L'9LL'66 €€€°220°501
v.v'966'8LC°C 065'66L'VLL'C
618'29v'61€ 150°6.8991
G/8'€EL'vTT'T LOL'EIV'09LC
8G6°L8E VL €L¥'86€°CL
2L0'9Y0'LY 91818005
102'6%9'02 989°2€9°12

69.°0v€'C6Z L

0€9'00L°69L°L

881'895'8/6
115°18L'€E

129'G0S 291
€€€'G80'EL L

812°025°006
Lse'ovL'oz

080°628°6€ 1}
180°1L10°20L

2G0'60€'G9€'6

267'8Y0'SYS‘6

061'81.°988'S
¥0G'8.G'€v0°'E

£v8°Lee
025°069'vEY

186'0€5°€SL'9
Tv1'605°956°C

£v8'1ze
025'069'vEY

000°'000°00S'L

000°000°00S}

soadny
jerdor4 14114
aunr og Jaquiada( Lg
palpny pajipne-un

1921430 AHNIAXT JAIYD
-

.wEmeﬂEm |BIoUBUL PSYEPIOSUODUN WIISJUI PSSUSPUOD 9S8} Jo Hed [eiBajul Ue Wio) ZZ O} | WOJj SBjou paxauue ay |

oL SJUBWHIWWOD pue sapuabuuon

dn-ylew paniooy
puspiAlp pswiejoun
6 painoas - sBuimoliog wis} Joys
saljl|igel| Joesuo)
so|gehed Jayjo pue apel|
juelb pausye( -
8 painoas - eyeleysnw wus) buo -
. painoas - sueo| wia) Buo -
:J0 uoiyod jualng

“senmiqel JusIng

uolexe} pauseQ

juelb pausyeQg
8 painoss - exeseysnw wis) BuoT
L palnoas - sueo| wua) Buo

Sani[Iqel] Jua1ind UON

Jjoid paje|nwnody
Xe} JO Jau - Juswdinba pue jueid
‘Aladoud uo snidins uonenjeasy
anlasal [eyden
9 lendes dn pied pue paquosgns ‘panss|

yoea (| 'Sy 4O saieys

Areulpio (000°000°0S | :5202) 000°000°0S L
|lendes aseys pazuoyiny

SoAIoS0l pue [ejded oIeys

9JON S31L171AVIT ANV ALIND3

G20¢ 19quisdaq L¢ je sy

uonIsod [e1ouBUld JO JUSWISLIS PaJepI|OSUOOUN WIISJU| pasuspuo)

pajwi] saLIojeloqe] SUOSZOoI9



Ferozsons Laboratories Limited

Condensed Interim Unconsolidated Statement of Profit or Loss (Un-audited)
For the half year and quarter ended 31 December 2025

Revenue - net
Cost of sales
Gross profit

Administrative expenses
Selling and distribution expenses

Other expenses
Other income

Profit from operations
Finance cost
Profit before taxation, final tax and

minimum tax differential

Minimum tax differential and final tax
Profit before taxation

Taxation
Profit after taxation

Earnings per share - basic and diluted

Note

15
16

Half year ended

Quarter ended

31 December
2025

31 December
2024

8,289,033,748
(4,837,942,252)

7,032,685,165
(4,265,982,079)

Rupees

31 December

2025

31 December
2024

4,405,781,462
(2,534,874,177)

3,676,106,265
(2,216,241,677)

3,451,091,496

(480,738,350)
(2,175,267,820)

2,766,703,086

(423,921,230)
(1,664,524,241)

1,870,907,285

(241,236,178)
(1,215,948,760)

1,459,864,588

(218,157,111)
(924,365,157)

(95,063,277) (64,537,566) (68,406,500) (45,048,077)
49,119,122 75,653,704 26,521,202 59,960,413
749,141,171 689,373,753 371,837,049 332,254,656

(151,970,283)

(275,783,784)

(72,051,133)

(117,157,036)

597,170,888 413,589,969 299,785,916 215,097,620
(10,446,446) (13,431,470) (5,508,158) (4,649,855)
586,724,442 400,158,499 294,277,758 210,447,765
(233,108,799) (147,832,435) (123,082,461) (98,632,608)
353,615,643 252,326,064 171,195,297 111,815,157
8.13 5.80 3.93 2.57

The annexed notes from 1 to 22 form an integral part of these condensed interim unconsolidated financial statements.

Y

Chief Executive Officer

S

@

L1
Chief Financiai'\QJfficer

Director



Ferozsons Laboratories Limited

Condensed Interim Unconsolidated Statement of Comprehensive Income (Un-audited)
For the half year and quarter ended 31 December 2025

Half year ended Quarter ended
31 December 31 December 31 December 31 December
2025 2024 2025 2024
Rupees
Profit after taxation 353,615,643 252,326,064 171,195,297 111,815,157
Total comprehensive income for the period 353,615,643 252,326,064 171,195,297 111,815,157

The annexed notes from 1 to 22 form an integral part of these condensed interim unconsolidated financial statements.

Q) YWY Wi fe —&—
Chief Executive Officer Chief Financiai'\foicer Director
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Ferozsons Laboratories Limited

Condensed Interim Unconsolidated Statement of Cash Flows (Un-audited)

For the half year ended 31 December 2025

Profit before taxation

Adjustments for non - cash and other items
Depreciation on property, plant and equipment
Amortisation of intangible assets
Expected credit loss allowance
Reversal of net realizable value
Gain on disposal of property, plant and equipment
Finance costs

Unrealized gain on re-measurement of short term investments to fair value

Dividend income

Profit on bank deposits

Share in profit of Farmacia

Provision for Workers' Profit Participation Fund
Provision for Central Research Fund

Workers' Welfare Fund

Minimum tax differential and final tax

Cash generated from operations before working capital changes

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets
Stores, spare parts and loose tools
Stock in trade
Trade debts
Loans and advances
Deposits and prepayments
Other receivables

(Decrease) / Increase in current liabilities
Trade and other payables
Contract liability

Cash generated from operations

Tax paid

Workers' Profit Participation Fund paid

Central Research Fund paid

Net cash generated from operating activities

Cash flow from investing activities

Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Dividend income received

Profit on bank deposits received

Short term investments - net

Long term advances and deposits

Net cash used in investing activities

Cash flow from financing activities

Long term loan repaid

Long term loan received

Long term musharaka received
Long term musharaka paid
Finance cost paid

Dividend paid

Net cash used in financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Cash and cash equivalents comprise of the following

Cash and bank balances
Short term borrowings - secured

Note

111

The annexed notes from 1 to 22 form an integral part of these condensed interim unconsolidated financial statements.
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Chief Executive Officer

\
Chief Financial Officer

Half year ended

31 December

31 December

2025 2024
Rupees

586,724,442 400,158,499
321,474,374 306,252,658
13,555,527 8,474,588
37,104,698 21,061,750
(11,780,000) (38,885,078)
(2,497,414) (6,417,824)
151,970,283 275,783,784
(19,670,099) (41,545,148)
(32,882) (28,565)
(2,548,418) (2,353,106)
(20,019,167) (13,408,592)
36,505,868 22,354,596
6,528,811 4,516,080
16,863,740 11,147,355
10,446,446 13,431,470
537,901,767 560,383,968
1,124,626,209 960,542,467
(100,673,211) (23,620,924)
(160,959,761) (326,951,563)
(294,026,184) (399,628,819)
(73,306,455) (140,837,368)
56,892,873 (40,190,149)
99,227,364 4,565,357
(472,845,374) (926,663,466)
556,823,982 1,100,053,139
(152,588,762) (89,272,816)
404,235,220 1,010,780,323

1,056,016,055

1,044,659,324

(254,628,356) (193,558,401)
(54,146,207) (35,251,527)
(10,092,515) (6,626,135)
737,148,977 795,791,791

(131,450,823) (238,505,800)

25,730,879 7,819,740
32,882 28,565
2,548,418 2,353,107

- (2,250,016,952)
(51,795,613) (144,675)

(154,934,257)  (2,478,466,015)

(17,515,578) (9,629,636)
. 32,374,000
. 90,002,620
(24,640,847) (22,915,341)

(166,231,323) (343,701,541)

(167,914,976) (126,194,628)

(376,302,724) (380,064,526)
205,911,996 (2,062,738,750)

)

(1,873,412,386)

(2,138,759,967

(1,667,500,390)

(4,201,498,717)

446,699,200
(2,114,199,590)

317,364,647
(4,518,863,364)

(1,667,500,390)

(4,201,498,717)

Director




Ferozsons Laboratories Limited

Notes to the Condensed Interim Unconsolidated Financial Statements
For the half year ended 31 December 2025

1 REPORTING ENTITY

Ferozsons Laboratories Limited (“‘the Company”) was incorporated as a private limited company on 28
January 1954 and was converted into a public limited company on 08 September 1960. The Company is
listed on Pakistan Stock Exchange and is primarily engaged in the imports, manufacture and sale of
pharmaceutical products and medical devices. Its registered office is situated at 197-A, The Mall, Rawalpindi
and the manufacturing facility is located at Nowshera, Khyber Pakhtunkhwa.

21

2.2

23

231

BASIS OF PREPARATION

Separate financial statements

These condensed interim unconsolidated financial statements ("these financial statements") are the
separate financial statements of the Company in which investment in subsidiaries are accounted for
as per the requirements of International Accounting Standard 27 Separate Financial Statement.
Consolidated condensed interim financial statements of the Company are prepared and presented
separately.

The Company has following major investments:

Name of the company / firm Shareholding
- BF Biosciences Limited (Subsidiary) 57.36%
- Farmacia (Partnership) 98%

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting
standards as applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered
Accountants of Pakistan as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of IAS 34 or IFAS, the provisions of and directives issued under the Companies Act,
2017 have been followed.

Basis of accounting

These financial statements comprises the condensed interim unconsolidated statement of financial
position of the Company as at 31 December 2025, condensed interim unconsolidated statement of
profit or loss, condensed interim unconsolidated statement of comprehensive income, condensed
interim unconsolidated statement of changes in equity and condensed interim unconsolidated
statement of cash flows together with the notes forming part thereof.



2.3.2 These financial statements does not include all of the information and disclosures required for
annual unconsolidated financial statements for the year ended 30 June 2025 ("annual financial
statements") prepared in accordance with IFRS Accounting standards and should be read in
conjunction with the annual financial statements. Selected explanatory notes are included to explain
events and transactions that are significant to and understanding of the changes in the Company’s
financial position and performance since the last annual financial statements.

2.3.3 Comparative unconsolidated statement of financial position's numbers are extracted from annual
financial statements, whereas numbers for condensed interim unconsolidated statement of profit or
loss, condensed interim unconsolidated statement of comprehensive income, condensed interim
unconsolidated statement of changes in equity and condensed interim unconsolidated statement of
cash flows are stated from unaudited condensed interim unconsolidated financial statements of the
Company for the period ended 31 December 2024.

2.3.4 These financial statements are unaudited and being submitted to the shareholders as required under
Section 237 of the Companies Act, 2017 and the Listing Regulations of the Pakistan Stock
Exchange Limited ("PSX").

24 Judgements and estimates

The preparation of these financial statements in conformity with approved accounting standards, as
applicable in Pakistan, requires management to make judgments, estimates and assumptions that
affect the application of policies and reported amounts of assets, liabilities, income and expenses.
The estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form the
basis of making the judgments about the carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

The significant judgments made by the management in applying the Company's accounting policies
and the key sources of estimation uncertainty were the same as those that applied to annual
financial statements.

STATEMENT OF CONSISTENCY IN ACCOUNTING POLICIES

The accounting policies and the methods of computation adopted in the preparation of these financial
statements are same as those applied in the preparation of annual financial statements.

STANDARDS, INTERPRETATIONS AND AMENDMENTS TO EXISTING ACCOUNTING AND
REPORTING STANDARDS AS APPLICABLE IN PAKISTAN THAT HAVE BECOME EFFECTIVE IN THE
CURRENT PERIOD

There are certain interpretations and amendments to accounting and reporting standards as applicable in
Pakistan effective from accounting periods beginning on or after January 1, 2025. These are either
considered not to be relevant or do not have any material effect on the Company's operations and are
therefore not detailed in these financial statements. However, PSX through the circular number PSX/N-1419
dated 24 December 2025 required the relevant listed companies inlcuding the Company to report Shariah
disclosures in their half yearly and annual financial statements. Accordingly such discloure has been
reported in note 19 to these financial statements.

STANDARDS, INTERPRETATIONS AND AMENDMENTS TO EXISTING ACCOUNTING AND
REPORTING STANDARDS AS APPLICABLE IN PAKISTAN THAT ARE NOT YET EFFECTIVE

Following International Financial Reporting Standards (IFRS) as notified under the Companies Act, 2017 and
the amendments and interpretations thereto effective for accounting periods beginning on or after 01 January
2026:

- Lack of Exchangeability (amendments to IAS 21)

- Amendments to the Classification and Measurement of Financial Instruments - amendments to IFRS
9 Financial Instrument and IFRS 7 Financial Instrument Disclosure



- IFRS 18 "Presentation and Disclosure in the Financial Statements"
- IFRS-19 "Subsidiaries without Public Accountability: Disclosures”
- Annual improvement to IFRS Accounting Standards - Amendments to:

- IFRS 1 First-time Adoption of International Financial Reporting Standards;
- IFRS 7 Financial Instruments: Disclosures;

- IFRS 9 Financial Instruments;

- IAS 7 Statement of Cash flows

The management is in the process of assessing the impact of these amendments and interpretation on the
Company's financial statements. Other accounting standards and amendments to accounting standards that
have been issued but are not yet effective are not expected to have a significant impact on the Company’s
financial statements.

ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

Un-audited Audited Un-audited Audited
31 December 30 June 31 December 30 June
2025 2025 2025 2025
(Number of shares) (Rupees)
Issued, subscribed and paid-
up share capital
Voting ordinary shares of Rs. 10 each
fully paid up in cash 1,441,952 1,441,952 14,419,520 14,419,520
Voting ordinary shares of Rs. 10 each
issued in lieu of NWF Industries Limited
and Sargodha Oil and Flour Mills Limited since merged 119,600 119,600 1,196,000 1,196,000
Voting ordinary shares of Rs. 10 each
issued as bonus shares 41,907,500 41,907,500 419,075,000 419,075,000
43,469,052 43,469,052 434,690,520 434,690,520

KFW Factors (Private) Limited, an associated company holds 11,933,194 (30 June 2025: 11,933,194) ordinary
shares of Rs. 10 each of the Company, representing 27.45% (30 June 2025: 27.45%) of the equity held.

LONG TERM LOANS - SECURED

During the period, the Company has made repayments amounting to Rs 17.52 million (31 December 2024:
9.63 million). All terms and conditions applicable on long term loans availed are same as those disclosed in
annual financial statements of the Company.

LONG TERM MUSHARAKA - SECURED

During the period, the Company has made repayments amounting to Rs 24.64 million (31 December 2024:
22.92 million). All terms and conditions applicable on long term musharaka availed are same as those
disclosed in annual financial statements of the Company.

SHORT TERM BORROWINGS - SECURED

All terms and conditions applicable on short term borrowings availed are same as those disclosed in annual
financial statements.



10

11

12

13

20

CONTINGENCIES AND COMMITMENTS

Except as mentioned below, there is no significant change in commitments or the status of the contingencies as
reported in annual financial statements.

10.1 Commitments

During the period, the Company has entered into two new ljarah arrangements for vehicles with Bank
Islami Pakistan Limited and Bank of Punjab Limited. Aggregate commitments for these two ljarah
arrangements amounts to Rs. 281.79 million.

The contractual payment obligations relating to ljarah commitments with all banks are as follows:

Un-audited Audited
31 December 30 June
2025 2025
Future payments under ljarah: Note Rupees
Not later than one year 105,107,228 55,128,345
Later than one year but not later than five years 377,620,870 216,086,563
482,728,098 271,214,908

PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets 11.1 6,003,741,243 6,287,263,660
Capital work-in-progress 105,795,727 35,530,326
6,109,536,970 6,322,793,986
11.1 Operating fixed assets
Cost
Opening balance at beginning of the period / year 7,447,118,657 7,036,058,135
Additions made during the period / year 61,185,422 489,309,068
Disposals made during the period / year (65,334,685) (78,248,546)
Closing balance at end of the period / year 7,442,969,394 7,447,118,657
Less: Accumulated depreciation
Opening balance at beginning of the period / year 1,159,854,997 596,604,885
Depreciation charge for the period / year 321,474,374 623,031,903
On disposals (42,101,220) (59,781,791)
Closing balance at end of the period / year 1,439,228,151 1,159,854,997
6,003,741.243 6,287,263,660
LONG TERM INVESTMENTS - RELATED PARTIES
Related parties - at cost
Farmacia (Partnership firm) 12.1 296,555,309 276,536,142
BF Biosciences Limited 12.2 151,999,960 151,999,960
448,555,269 428,536,102
121 This represents the Company's 98% share in "Farmacia", a subsidiary partnership duly registered
under the Partnership Act, 1932 and engaged in operating retail pharmacy.
12.2 BF Biosciences Limited has been set up for establishing a Biotech Pharmaceutical Plant to

manufacture mainly Cancer and Hepatitis related medicines. The Company was formed pursuant to
signing of an agreement between M/s Ferozsons Laboratories Limited and M/s Grupo Empresarial
Bago S.A. The company holds 57.36% (30 June 2025: 57.36%) of equity of the subsidiary.

STOCK IN TRADE

This includes inventories of raw materials and work in progress written down to their net realizable value by Rs.
43.30 million (30 June 2025: Rs. 20.93 million) and finished goods written down to their net realizable value by
Rs. 51.41 million (30 June 2025: Rs. 85.56 million).




14 TRADE DEBTS

This includes expected credit loss allowance amounting to Rs. 326.28 million (30 June 2025: Rs. 292.87

million).

15 REVENUE - NET

Gross sales:
Local
Export

Toll manufacturing

Less:
Sales returns
Discounts
Sales tax

15.1 Disaggregation of revenue (net sales)
Primary geographical markets

Pakistan
Afghanistan
Sri Lanka
Philippines
Myanmar
Kenya
Kyrgyzstan
Others

16 COST OF SALES
Cost of goods manufactured
Finished stock:
Opening - net of provision

Purchases made during the period
Closing - net of provision

Half year ended (un-audited)

31 December
2025

31 December
2024

9,249,034,186
558,149,616

7,666,639,581
527,119,147

9,807,183,802

53,466,800

8,193,758,728

(83,861,486)
(1,395,582,927)
(92,172,441)

(62,432,969)
(1,040,980,957)
(57,659,637)

(1,571,616,854)

(1,161,073,563)

8,289,033,748

7,032,685,165

7,730,884,132
187,582,590
230,164,613
61,693,158
37,757,968
15,856,920
6,431,509
18,662,858

6,505,566,018
229,188,977
125,185,244
69,648,948
44,695,948
21,501,314
16,505,216
20,393,500

8,289,033,748

7,032,685,165

3,287,222,937

2,995,486,238

2,716,058,433
1,141,898,045
(2,307,237,163)

2,219,562,963
1,252,670,796
(2,201,737,918)

1,550,719,315

1,270,495,841

4,837,942,252

4,265,982,079

21
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20

21

22

SUBSEQUENT EVENT

The Board of Directors of the Company in its meeting held on 26 February 2026 has approved an interim
cash dividend of Rs. Nil per share (31 December 2024: Rs. Nil per share), amounting to Rs. Nil (31
December 2024: Rs. Nil).

26

GENERAL
Figures have been rounded off to nearest rupee.
DATE OF AUTHORIZATION FOR ISSUE
These financial statements were authorized for issue by the Board of Directors of the Company on 26
February 2026.
-~ I.r.
_ L )
Sa fATI' L o [ D
T W & L Yoo
W k "-l 3
Chief Executive Officer Chief Financia?\ijicer Director
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Ferozsons Laboratories Limited

Condensed Interim Consolidated Statement of Profit or Loss (Un-audited)

For the half year and quarter ended 31 December 2025

Revenue - net
Cost of sales
Gross profit

Administrative expenses

Selling and distribution expenses
Other expenses

Other income

Profit from operations

Finance cost
Profit before income tax, final tax and
minimum tax differential

Minimum tax differential and final tax
Profit before taxation

Taxation
Profit after taxation

Attributable to:
Owners of the Group

Non-controlling interests
Profit after taxation

Earnings per share - basic and diluted

Note

13
14

Half year ended

Quarter ended

31 December
2025

31 December
2024

12,621,851,496
(6,961,992,184)

9,259,937,017
(5,317,218,885)

Rupees

31 December
2025

31 December
2024

6,682,572,869
(3,632,175,561)

4,730,951,335
(2,641,235,449)

5,659,859,312

(572,079,276)
(3,637,450,105)

3,942,718,132

(466,195,315)
(2,441,529,678)

3,050,397,308

(284,236,654)
(1,961,091,435)

2,089,715,886

(240,765,255)
(1,388,895,764)

The annexed notes from 1 to 20 form an integral part of these condensed interim consolidated financial statements.

Qs

Chief Executive Officer

Chief Financiai\foicer

(188,110,996) (100,447,885) (134,350,372) (52,768,925)
102,266,686 118,648,391 50,568,749 91,576,790
1,364,485,621 1,053,193,645 721,287,596 498,862,732
(203,072,804) (365,394,089) (98,387,326) (171,485,876)
1,161,412,817 687,799,556 622,900,270 327,376,856
(20,194,468) (13,643,912) (12,482,280) (214,295)
1,141,218,349 674,155,644 610,417,990 327,162,561
(474,819,340) (255,584,535) (265,968,492) (149,611,828)
666,399,009 418,571,109 344,449,498 177,550,733
527,687,042 370,849,647 268,996,824 150,454,296
138,711,967 47,721,462 75,452,674 27,096,437
666,399,009 418,571,109 344,449,498 177,550,733
12.14 8.53 6.19 3.46
'.1.-" | ¥
3&@'\( *&6 Q fe &
II‘- %
Director

31



Ferozsons Laboratories Limited

Condensed Interim Consolidated Statement of Comprehensive Income (Un-audited)
For the half year and quarter ended 31 December 2025

Half year ended Quarter ended
31 December 31 December 31 December 31 December
2025 2024 2025 2024
Rupees

Profit after taxation 666,399,009 418,571,109 344,449,498 177,550,733
Total comprehensive income for the period 666,399,009 418,571,109 344,449,498 177,550,733
Attributable to:
Owners of the Group 527,687,042 370,849,647 268,996,824 150,454,296
Non-controlling interests 138,711,967 47,721,462 75,452,674 27,096,437

666,399,009 418,571,109 344,449,498 177,550,733

The annexed notes from 1 to 20 form an integral part of these condensed interim consolidated financial statements.

- e
» a Vol P/, -
P it QK 2
) K ".l \
Chief Executive Officer Chief Financiai'\QJfficer Director
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Ferozsons Laboratories Limited
Condensed Interim Consolidated Statement of Cash Flows (Un-audited)
For the half year ended 31 December 2025

Note
Cash flow from operating activities

Profit before taxation

Adjustments for non - cash and other items
Depreciation on property, plant and equipment
Amortization of intangible assets
Expected credit loss allowance
Net realizable value adjustment for the period
Gain on disposal of property, plant and equipment
Finance costs
Unrealized gain on re-measurement of short term investments to fair value
Gain on sale of short term investments
Dividend income
Minimum tax differential and final tax
Profit on deposits with bank
Workers' Profit Participation Fund
Central Research Fund
Workers' Welfare Fund

10.1

Cash generated from operations before working capital changes

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets
Stores, spare parts and loose tools
Stock in trade
Trade debts
Loans and advances - considered good
Deposits and prepayments
Other receivables

Increase / (decrease) in current liabilities
Trade and other payables
Contract liabilities

Cash generated from operations

Tax paid

Workers' Profit Participation Fund paid

Central Research Fund paid

Net cash generated from operating activities

Cash flow from investing activities

Purchase of property, plant and equipment
Acquisition of intangibles

Dividend income received

Proceeds from sale of property, plant and equipment
Long term advances and deposits

Profit on term deposits received

Short term investments - net

Net cash used in investing activities

Cash flow from financing activities

Proceeds from Initial Public Offering - net

Long term musharaka received

Long term musharaka paid 7
Long term loan received

Long term loan paid 6
Finance cost paid

Dividend paid

Net cash (used in) / generated from financing activities

Net increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Cash and cash equivalents comprise of the following:

Cash and bank balances
Short term borrowings - secured

Half year ended

31 December

31 December

2025 2024
------------------- Rupees -----=====mmemeen
1,141,218,349 674,155,644

506,986,777 403,332,630
14,409,132 9,035,846
70,620,955 27,311,572
11,125,917 12,861,235

(4,182,320) (6,533,359)

196,340,582 363,265,372

(71,620,998)
(16,760,172)

(82,199,753)

(28,565)

(32,882)
20,194,468 13,643,912
(8,309,618) (21,259,755)
72,238,217 41,809,316
13,233,535 8,016,283
29,475,325 17,731,236

833,718,918 786,985,970

1,974,937,267

1,461,141,614

(93,767,165)
(1,116,281,590)
(761,755,948)
(151,078,721)
15,851,886
97,024,207

(60,244,718)
(929,859,342)
(490,625,590)
(207,434,842)
83,057,907
7,965,127

(2,010,007,331)

1,983,411,600
(34,641,099)

(1,597,141,458)

1,659,293,592
(69,585,536)

1,913,700,437

(423,640,440)
(84,782,207)
(17,944,812)

1,453,708,212

(374,661,030)
(42,541,527)
(12,940,472)

1,387,332,978

1,023,565,183

(372,198,240)
32,882
28,554,423

(117,772,346)
8,309,618

(98,801,627)

(422,753,166)
(5,121,630)
28,565
7,986,741
(144,675)
21,259,755
(3,974,384,494)

(551,875,290)

(4,373,128,904)

(31,574,717)
(231,626,069)
(202,868,206)
(167,914,976)

1,855,198,135
183,554,428
(34,471,927)
32,374,000
(213,789,002)
(410,464,351)
(126,194,628)

(633,983,968)

1,286,206,655

201,473,720
(1,555,831,905)

(2,063,357,066)
(2,191,969,793)

(1,354,358,185)

(4,255,326,859)

841,514,449
(2,195,872,634)

505,621,374
(4,760,948,233)

(1,354,358,185)

(4,255,326,859)

The annexed notes from 1 to 20 form an integral part of these condensed interim consolidated financial statements.

I
-~ |
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Chief Executive Officer Chief Financiai'\foicer
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Ferozsons Laboratories Limited

Notes to the Condensed Interim Consolidated Financial Statements (Un-audited)
For the half year ended 31 December 2025

1

The Group and its operation

Ferozsons Laboratories Limited (“the Holding Company”) was incorporated as a private limited company on 28 January

1954 and commenced its commercial operations in 1956. The Company was converted into a public limited company on

08 September 1960. The Holding Company is listed on the Pakistan Stock Exchange Limited and is primarily engaged in

the imports, manufacture and sale of pharmaceuticals products and medical devices. Its registered office is situated at 197-

A, The Mall, Rawalpindi and the manufacturing facility is located at Nowshera, Khyber Pakhtoon Khwa.

"The Group" consists of the following subsidiaries:

Effective holding %

. County of .
Company / Entity incorporation Nature of business 31 December 2025 30 June
2025

BF Biosciences Pakistan Import, manufacturing

Limited and sale of
pharmaceutical 57.36 57.36
products

Farmacia Pakistan Sale and distribution of

medicines and other

related products 98 o8

The registered office of the BF Biosciences Limited is situated at 197-A, The Mall, Rawalpindi and the production facility is
located at 5 KM- Sunder Raiwind Road Lahore.

The head office of the Farmacia is situated at Fatima Memorial Hospital, Shadman, Lahore

Basis of preparation

21

2.2

23

2.3.1

2.3.2

223

224

Statement of compliance

These condensed interim consolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of
Pakistan as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS
34 or IFAS, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Separate financial statements

These condensed interim consolidated financial statements have been prepared from the information available in
the condensed interim standalone financial statements of the Holding Company for the period ended 31
December 2025 and the condensed interim financial statements of the subsidiaries for the period ended 31
December 2025.

Basis of accounting

These condensed interim consolidated financial statements comprises the condensed interim consolidated
statement of financial position of the Group as at 31 December 2025, condensed interim consolidated statement
of profit or loss, condensed interim consolidated statement of comprehensive income, condensed interim
consolidated statement of changes in equity and condensed interim consolidated statement of cash flows together
with the notes forming part thereof.

These condensed interim consolidated financial statements does not include all of the information and disclosures
required for annual consolidated financial statements for the year ended 30 June 2025 ("annual financial
statements") prepared in accordance with IFRS Accouting standards and should be read in conjunction with the
annual financial statements. Selected explanatory notes are included to explain events and transactions that are
significant to and understanding of the changes in the Company’s financial position and performance since the
last annual financial statements.

Comparative consolidated statement of financial position's numbers are extracted from the annual audited
consolidated financial statements of the Holding Company for the year ended 30 June 2025, whereas numbers of
condensed interim consolidated statement of profit or loss, condensed interim consolidated statement of
comprehensive income, condensed interim consolidated statement of changes in equity and condensed interim
consolidated statement of cash flows are stated from unaudited condensed interim consolidated financial
statements of the Holding Company for the six months period ended 31 December 2024.

These condensed interim consolidated financial statements are unaudited and being submitted to the
shareholders as required under Section 237 of the Companies Act, 2017 and the Listing Regulations of the
Pakistan Stock Exchange Limited ("PSX").
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24 Judgements and estimates

The preparation of these condensed interim consolidated financial statements in conformity with approved
accounting standards, as applicable in Pakistan, requires management to make judgments, estimates and
assumptions that affect the application of policies and reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form the basis of making
the judgments about the carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The significant judgments made by the management in applying the Group's accounting policies and the key
sources of estimation uncertainty were the same as those that applied to annual financial statements.

Statement of consistency in accounting policies

The accounting policies and the methods of computation adopted in the preparation of these condensed interim
consolidated financial statements are same as those applied in the preparation of the annual consolidated financial
statements.

Standards, interpretations and amendments to existing accounting and reporting standards as applicable in
pakistan that have become effective in the current period

There are certain interpretations and amendments to accounting and reporting standards as applicable in Pakistan
effective from accounting periods beginning on or after January 1, 2025. These are either considered not to be relevant or
do not have any material effect on the Group's operations and are therefore not detailed in these condensed interim
consolidated financial statements. However, PSX through the circular number PSX/N-1419 dated 24 December 2025
required the relevant listed companies inlcuding the Group to report Shariah disclosures in their half yearly and annual
financial statements. Accordingly such discloure has been reported in note 17 to these condensed interim consolidated
financial statements.

Standards, interpretations and amendments to existing accounting and reporting standards as applicable in
Pakistan that are not yet effective

Following International Financial Reporting Standards (IFRS) as notified under the Companies Act, 2017 and the
amendments and interpretations thereto effective for accounting periods beginning on or after 01 January 2026:
- Lack of Exchangeability (amendments to IAS 21)

- Amendments to the Classification and Measurement of Financial Instruments - amendments to IFRS 9 Financial
Instrument and IFRS 7 Financial Instrument Disclosure

- IFRS 18 "Presentation and Disclosure in the Financial Statements"
- IFRS-19 "Subsidiaries without Public Accountability: Disclosures”
- Annual improvement to IFRS Accounting Standards - Amendments to:

- IFRS 1 First-time Adoption of International Financial Reporting Standards;
- IFRS 7 Financial Instruments: Disclosures;

- IFRS 9 Financial Instruments;

- IAS 7 Statement of Cash flows

The management is in the process of assessing the impact of these amendments and interpretation on the Group's
financial statements. Other accounting standards and amendments to accounting standards that have been issued but are
not yet effective are not expected to have a significant impact on the Group’s financial statements.

Long term loans - secured

During the period, the Group has made repayments amounting to Rs 231.63 million (31 December 2024: 213.79 million).
All terms and conditions applicable on long term loans availed are same as those disclosed in annual consolidated
financial statements.
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Long term musharaka - secured

During the period, the Group has made repayments amounting to Rs 31.57 million (31 December 2024: 34.47 million). All
terms and conditions applicable on long term musharaka availed are same as those disclosed in annual consolidated

financial statements.

Short term borrowings - secured

All terms and conditions applicable on short term borrowings availed are same as those disclosed in the annual
consolidated financial statements.

Contingencies and commitments

Except as mentioned below, there is no significant change in commitments or the status of the contingencies as reported
in annual consolidated financial statements.

9.1

Commitments

During the period, the Group has entered into two new ljarah arrangements for vehicles with Bank Islami Pakistan
Limited and Bank of Punjab Limited. Aggregate commitments for these new ljarah arrangements amounts to Rs.

480.22 million.

The contractual payment obligations relating to ljarah commitments with all banks are as follows:

Un-audited Audited
31 December 30 June
2025 2025
Future payments under ljarah: Y /o] (- S —— Rupees-------==-----
Not later than one year 150,500,286 60,851,577
Later than one year but not later than five years 558,932,052 237,444,939
709,432,338 298,296,516
Property, plant and equipment
Operating fixed assets 10.1 11,080,379,772 11,388,260,712

Capital work-in-progress

10.1

Operating fixed assets
Cost

Opening balance at beginning of the period / year
Additions / transfers during the period / year
Disposals during the period / year

Closing balance at end of the period / year

Less: Accumulated depreciation

Opening balance at beginning of the period / year 1,508,400,026 661,418,019
Depreciation for the period / year 506,986,775 915,608,782
On disposals (46,006,366) (68,626,775)

Closing balance at end of the period / year
Operating fixed assets - net book value

317,281,764

168,561,462

11,397,661,536

11,556,822,174

12,896,660,738
223,477,938
(70,378,469)

8,781,321,507
4,203,503,267
(88,164,036)

13,049,760,207

12,896,660,738

1,969,380,435

1,508,400,026

11,080,379,772

11,388,260,712

Stock in Trade

This includes inventories of raw materials and work in progress written down to their net realizable value by Rs. 142.56
million (30 June 2025: Rs. 83.75 million) and finished goods written down to their net realizable value by Rs. 86.94 million
(30 June 2025: Rs. 134.47 million).

Trade Debts

This includes expected credit loss allowance amounting to Rs. 380.80 million (30 June 2025: Rs. 314.24 million).
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Revenue - net

Gross sales:
Local
Export

Toll manufacturing

Less:
Sales returns
Discounts
Sales tax

Revenue from contracts with customers

13.1 Disaggregation of revenue (net sales)

Primary Geographical Markets:

Pakistan
Sri Lanka

Afghanistan
Philippines
Myanmar
Kenya
Nepal
Cambodia
Mauritania
Kyrgyzstan
Others

Cost of sales

Cost of goods manufactured

Finished stock:
Opening - net of provision

Purchases made during the period

Closing - net of provision

Half year ended (Un-audited)

31 December
2025

31 December
2024

13,916,988,732
638,201,667

10,078,513,987
582,981,910

14,555,190,399

99,375,518

10,661,495,897

2,227,824

(103,652,987)
(1,804,789,529)
(124,271,905)

(74,738,800)
(1,260,227,413)
(68,820,491)

(2,032,714,421)

(1,403,786,704)

12,621,851,496

9,259,937,017

11,983,649,829
238,710,178

198,612,990
61,693,158
37,757,968
24,391,213
17,236,698

7,807,358
6,702,173
6,431,509
38,858,422

8,676,955,107
125,185,244

261,698,977
69,648,948
44,695,948
21,501,314
22,238,994

16,505,216
21,507,269

12,621,851,496

9,259,937,017

5,479,883,120

4,100,958,272

3,019,357,660
1,225,585,354
(2,762,833,950)

2,392,888,111
1,329,686,530
(2,506,314,028)

1,482,109,064

1,216,260,613

6,961,992,184

5,317,218,885
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Subsequent event

The Board of Directors of the Holding Company in its meeting held on 26 February 2026 has approved
an interim cash dividend of Rs. Nil per share (31 December 2024: Rs. Nil per share), amounting to Rs.
Nil (31 December 2024: Rs. Nil).

General
Figures have been rounded off to nearest rupee.
Date of authorization for issue

The Board of Directors of the Holding Company in its meeting held on 26 February 2026 has
authorized to issue these condensed interim consolidated financial statements.

- 4 \-_
P 7Am\ ), )
@u‘” YV 7 N . L e
v - '\t \
Chief Executive Officer Chief Financiai'\foicer Director
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