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DIRECTORS’ REPORT FOR THE QUARTER ENDED 31 DECEMBER 2025 
 

The Directors of the Company are pleased to present the un-audited condensed interim financial information of the 
Company for the half year ended December 31, 2025. 

Financial Results 
During the period under review, the Company reported net revenue of Rs. 910.36 million compared to Rs. 1,187.61 
million in the corresponding period last year, reflecting a decline primarily due to market dynamics and operational 
adjustments. 

Gross profit stood at Rs. 75.40 million as compared to Rs. 99.56 million in the corresponding period. Administrative 
expenses were reduced to Rs. 46.51 million from Rs. 49.95 million, reflecting effective cost control measures. 
However, distribution expenses increased to Rs. 20.53 million compared to Rs. 15.80 million, mainly due to higher 
logistics and distribution costs. 

Profit before interest and tax (PBIT) was recorded at Rs. 8.37 million compared to Rs. 33.81 million in the 
corresponding period last year. 

 
Finance Cost and Profitability 
Finance costs reduced significantly to Rs. 64.31 million from Rs. 114.82 million, primarily due to improved financial 
structuring and reduction in borrowing costs. 

The Company reported a loss before taxation of Rs. 38.75 million compared to Rs. 64.00 million in the corresponding 
period last year, showing a notable improvement in overall financial performance. 

 
Impact of Energy Costs and Environmental Considerations 
The Company’s performance during the period remained impacted by elevated energy costs, particularly due to 
reliance on captive power generation, as gas tariffs have increased substantially over time. 

In response, the Company discontinued captive power generation towards the end of November 2025. Subsequently, 
the Company has transitioned to a more efficient and sustainable energy mix, comprising grid electricity and 
renewable energy sources. A solar power system has been successfully installed and became operational by the end 
of January 2026. 

This strategic shift is expected not only to reduce energy costs but also to contribute positively towards environmental 
sustainability. By reducing dependence on fossil fuel-based captive generation and increasing reliance on renewable 
energy, the Company aims to lower its carbon footprint and support environmentally responsible operations. 

The management remains committed to exploring further opportunities to improve energy efficiency and promote 
sustainable business practices. 

 
Future Outlook 
The Company is undertaking several strategic initiatives to improve its financial performance: 

●​ The company has planned production levels at less than full capacities, to optimize the energy mix and cut-off 
those capacities in the short-run which would require operating on expensive energy sources. 

●​ Management is actively renegotiating with key vendors to achieve further efficiencies in the overall cost 
structure.​
 

●​ The shift to a more economical and sustainable energy mix is expected to reduce operating costs and 
improve margins going forward. 
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The management remains confident that these measures will strengthen the Company’s financial position and support 
sustainable growth. 

 
Acknowledgment 
The Directors would like to acknowledge the continued support of shareholders, customers, suppliers, financial 
institutions, and regulators. The Directors also appreciate the dedication and hard work of the employees of the 
Company. 

 

On behalf of the Board 

 

 
 
Ibrahim Younus​ ​ ​ ​ ​ ​ ​ Muhammad Faizanullah 
Chairman​ ​ ​ ​ ​ ​ ​ ​ Director 
 

Karachi: 26 February 2026 
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رز ریکٹ ائ ے رپورٹ کی ڈ رائ تم ماہی سہ ب دہ خ ر ۳۰ ش رز۲۰۲۵ دسمب ریکٹ ائ ے رپورٹ کی ڈ رائ ماہی ب ش  ش

ام ت ت یر اخ ر 31 پذ  2025 دسمب

نی رز کے کمپ ریکٹ ائ ی کو ڈ وش ر 31 وہ کہ ہے خ تم کو 2025 دسمب ماہی والی ہونے خ ش ی لیے کے مدت ش ن یر کی کمپ  غ

ٹ دہ آڈ تصر ش وری مخ  ہیں۔ رہے کر پیش معلومات مالی عب

ج مالی ائ ت  ن

یر مدت ہ ز ز ائ ی دوران کے ج ن ے کمپ الص کی روپے ملین 910.36 ن کہ کی حاصل آمدن خ ب تہ ج ش  مدت اسی سال گز

و تھی، روپے ملین 1,187.61 یہ میں ادی ج ی ن ل اور حالات کے مارکیٹ پر طور ب ن دیلیوں میں عملی حکمتِ آپریش ب  ت

اعث کے اہر کو کمی ب  ہے۔ کرتی ظ

موعی ع مج اف کہ رہا روپے ملین 75.43 من ب تہ ج ش ھا۔ روپے ملین 99.56 یہ میں مدت اسی سال گز امی ت تظ ات ان راج  اخ

ر کو ث رول مؤ ٹ ریعے کے کن ا۔ لایا تک روپے ملین 46.51 کے کر کم سے روپے ملین 49.95 ذ اہم، گی قسیم ت ات کے ت راج  اخ

ھ سے روپے ملین 15.80 ڑ ے، ہو روپے ملین 20.53 کر ب س گئ ادی کی ج ی ن ہ ب کس وج سٹ ات ترسیلی اور لاج راج  میں اخ

ہ اف  ہے۔ اض

یکس اور سود ل سے ٹ ب ع ق اف کہ رہا روپے ملین (PBIT) 8.37 من ب تہ ج ش  روپے ملین 33.81 یہ میں مدت اسی سال گز

ھا۔  ت

ات مالی راج ع اور اخ اف  من

ات مالی راج مایاں میں اخ ے، رہ روپے ملین 63.31 کر ہو کم سے روپے ملین 114.82 یہ اور ہوئی واقع کمی ن س گئ  ج

ادی کی ی ن ہ ب ہتر وج اتی ب ہ مالی چ ھان وں اور ڈ  ہے۔ کمی میں لاگت کی قرض

ی ن یکس کا کمپ ل سے ٹ ب قصان ق کہ رہا روپے ملین 38.76 ن ب تہ ج ش ھا، روپے ملین 64.00 یہ میں مدت اسی سال گز  ت

و موعی ج مایاں میں کارکردگی مالی مج ہتری ن اہر کو ب ا ظ  ہے۔ کرت
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ی ائ وان ات کے ت راج ی اور اخ ات  پہلو ماحولی

ی دوران کے مدت ن ائی پر کارکردگی کی کمپ ھتے کے توان ڑ ے ب ات ہوئ راج ر کا اخ صوصاً رہا، اث و خ ٹ پ ن پاور کی ریش ن  پر ج

، کے انحصار اعث کہ ب ون وں کے گیس کی رخ مایاں میں ن ہ ن اف  ہے۔ ہوا اض

ر پیش کے صورتحال اس ظ ی ن ن ے کمپ ر ن ومب ر کے 2025 ن و تک آخ ٹ پ ن پاور کی ریش ن د ج ن عد کے اس دی۔ کر ب ی ب ن ے کمپ  ن

ائی یادہ ایک کے توان ر ز ث یدار اور مؤ ائ ام پ ظ قلی طرف کی ن ت س ہے، کی من لی گرڈ میں ج ج لِ اور ب اب دید ق ائی تج  کے توان

ع رائ امل ذ ی ہیں۔ ش ن ے کمپ م پاور سولر ن ابی سسٹ ا کر نصب سے کامی و ہے لی وری ج ن ام کے 2026 ج ت ت عال تک اخ  ہو ف

کا  ہے۔ چ

ہ عملی حکمتِ یہ ائی صرف ن ات کے توان راج اعث کا کمی میں اخ ے ب ن لکہ گی ب اتی ب ہتری ماحولی ھی میں ب  معاون ب

ابت وسل ہوگی۔ ث یول ف لِ اور کے کر کم انحصار پر ف اب دید ق ائی تج ہ میں استعمال کے توان اف ی کے کر اض ن ے کمپ ن  اپ

ن راج کارب اری دوست ماحول اور کمی میں اخ روغ کو طریقوں کاروب ے ف م لیے کے دین  ہے۔ پرعز

امیہ تظ ائی ان ید کو کارکردگی کی توان ر مز ہت ے ب ان ن یدار اور ب ائ اری پ روغ کے طریقوں کاروب ید لیے کے ف  تلاش مواقع مز

ے م لیے کے کرن رعز  ہے۔ پُ

ل ب ق  عمل لائحہ کا مست

نی ر کارکردگی مالی اپنی کمپ ہت ے ب ان ن ک متعدد لیے کے ب ج ریٹ دامات اسٹ  ہے: رہی کر اق

نی​● ے کمپ یداواری ن ے کم سے استعداد مکمل کو سطح پ ہ کا رکھن صوب ایا من ن اکہ ہے ب ائی ت ہتر کے توان اج ب ز  کو امت

ی ن ی ایا یق ن ا ب لیل اور سکے ج یداواری ان میں مدت ق توں پ ا محدود کو صلاحی ا کی و سکے ج گے ج ائی مہن  توان

ع رائ  ہیں۔ کرتی انحصار پر ذ

امیہ​● تظ رز کلیدی ان لائ رائط ساتھ کے سپ وابط و ش ہتری میں ض عال لیے کے ب اکرات پر طور ف اکہ ہے رہی کر مذ  ت

موعی ے کے لاگت مج ھانچ ید میں ڈ ہتری مز ا لائی ب  سکے۔ ج

یدار اور لاگت ‍مک‍​● ائ ائی پ ام کے توان ظ قلی طرف کی ن ت دہ سے من ن گ میں ادوار آئ ن ریٹ ات آپ راج  اور کمی میں اخ

ع اف ہتری میں من  ہے۔ متوقع ب
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امیہ​● تظ ماد پر ان ی اقدامات یہ کہ ہے اعت ن ن مالی کی کمپ یش وط کو پوز ب یں مض ائ ن یدار اور گے ب ائ  راہ کی ترقی پ

 گے۔ کریں ہموار

ہارِ کر اظ ش  ت

رز ریکٹ ائ ی ڈ ن ر کے کمپ ئ ی ، ش رز ، ہولڈ ن ی ، صارف رز لائ اتی سپ ری اور اداروں مالی ٹ  کا ان پر تعاون مسلسل کے حکام ریگولی

کریہ رز ہیں۔ کرتے ادا ش ریکٹ ائ ی ڈ ن مین کے کمپ ، کی ملاز ت دمات اور لگن محن ھی کو خ  ہیں۔ سراہتے ب

ورڈ رز آف ب ریکٹ ائ انب کی ڈ  سے ج

 

راہیم ان محمد​​​​​​​​​​یونس اب یض ​اللہ ف

ن یرمی ر​​​​​​​​​​چ ریکٹ ائ  ڈ

 

ی:  February 26, 2026 کراچ
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Sana Industries Limited

Annexure to Directors' Report

(Rupees in million)

Comparision with previous quarter Annexure "A"

Coverring period From 01/Oct/2025 01/Jul/2025 VARIATION

To 31/Dec/2025 30/Sep/2025 Amount Percentage

Turnover - net 575                  570                   5.00       0.88%

Cost of Sales (530)                (527)                  (3.00)      0.57%

Gross (loss) / Profit 45                    43                     2.00       4.65%

G.P. Rate to Sales 7.83% 7.54%

Administrative, Selling, Financial & Other expenses (84)                  (83)                    (1.00)      1.20%

Other Income 17                    1                       16.00     1600.00%

Operating (loss) / Profit before tax (22)                  (39)                    17.00     -43.59%

Operating (loss) / Profit to sales ratio -3.83% -6.84%

Provision for Levise and Taxation (25)                  (7)                      (18.00)    257.14%

(Loss) / Profit after taxtion (47)                  (46)                    (1.00)      2.17%

(Loss) / Profit after taxation attributable to:

-Shareholders of the holding company (43.00)             (42.00)               (1.00)      2.38%

-Non-controlling interest (3.00)               (3.00)                 -         0.00%

(Loss) / Profit per share - Holding Co. (2.16)               (2.11)                 (0.05)      2.37%

Comparision with corresponding quarter of last year Annexure "B"

Coverring period From 01/Oct/2025 01/Oct/2024 VARIATION

To 31/Dec/2025 31/Dec/2024 Amount Percentage

Turnover - net 575                  718                   (143.00)  -19.92%

Cost of Sales (530)                (626)                  96.00     -15.34%

Gross (loss) / Profit 45                    92                     (47.00)    -51.09%

G.P. Rate to Sales 7.83% 12.81%

Administrative, Selling, Financial & Other expenses (84)                  (126)                  42.00     -33.33%

Other Income 17                    13                     4.00       30.77%

Operating (loss) / Profit before tax (22)                  (21)                    (1.00)      4.76%

Operating (loss) / Profit to sales ratio -3.83% -2.92%

Provision for Levise and Taxation (25)                  12                     (37.00)    -308.33%

(Loss) / Profit after taxtion (47)                  (9)                      (38.00)    422.22%

(Loss) / Profit after taxation attributable to:

-Shareholders of the holding company (43)                  (11.00)               (32.00)    290.91%

-Non-controlling interest (3)                    2.00                  (5.00)      -250.00%

(Loss) / Profit per share - Holding Co. (2.16)               (0.55)                 (1.61)      292.73%

Comparision with corresponding six months period of last quarter Annexure "C"

Coverring period From 01/Jul/2025 01/Jul/2024 VARIATION

To 31/Dec/2025 31/Dec/2024 Amount Percentage

Turnover - net 1,145               1,819                (674.00)  -37.05%

Cost of Sales (1,057)             (1,652)               595.00   -36.02%

Gross (loss) / Profit 88                    167                   (79.00)    -47.31%

G.P. Rate to Sales 7.69% 9.18%

Administrative, Selling, Financial & Other expenses (167)                (240)                  73.00     -30.42%

Other Income 19                    14                     5.00       35.71%

Operating (loss) / Profit before tax (60)                  (59)                    (1.00)      1.69%

Operating (loss) / Profit to sales ratio -5.24% -3.24%

Provision for Levise and Taxation (32)                  13                     (45.00)    -346.15%

(Loss) / Profit after taxtion (92)                  (46)                    (46.00)    100.00%

(Loss) / Profit after taxation attributable to:

-Shareholders of the holding company (85)                  (45)                    (40.00)    88.89%

-Non-controlling interest (6)                    (1)                      (5.00)      500.00%

(Loss) / Profit per share - Holding Co. (4.28)               (2.25)                 (2.03)      90.22%

8



Sana Industries Limited

COMPARISON OF BALANCE SHEET OF FOUR QUARTERS (CONSOLIDATED) Annexure "D"

1ST QUARTER 2nd QUARTER

30-Sep-25 31-Dec-25

Rupees Rupees

ASSETS

Non- current assets

Property, plant and equipment 1,009,696,149    1,046,907,611    

Right-of-use assets 2,235,407           1,860,407           

Intangibles -                      -                      

Long term advance, deposits and prepayments 130,567,371       73,621,943         

Deferred tax asset - net 15,533,855         -                      

1,158,032,782    1,122,389,961    

Current assets

Stock-in-trade 153,703,937       146,240,727       

Stores and spares 12,106,376         24,191,483         

Trade debts 647,017,550       596,478,888       

Loans and advances 115,556,602       38,571,092         

Deposits and short term prepayments 128,468,241       60,944,716         

Short term investments 11,666,946         11,666,946         

Other receivables 497,786,294       319,708,617       

Tax refunds due from government 158,527,679       160,273,912       

Assets held for sale -                      -                      

Cash and bank balances 80,003,324         77,765,576         

1,804,836,949    1,435,841,957    

Total assets 2,962,869,731    2,558,231,918    

EQUITY AND LIABILITIES

Share capital and reserves

Authorized capital 200,000,000       200,000,000       

Issued, subscribed and paid-up capital 199,650,000       199,650,000       

Capital reserve:

Share premium 96,250,000         96,250,000         

Revenue reserves

General reserves 132,500,000       132,500,000       

Unappropriated profit 327,771,131       284,571,029       

460,271,131       417,071,029       

Equity attributable to the shareholders of Holding Co. 756,171,131       712,971,029       

Non controlling interest 73,180,662         70,295,491         

Total equity 829,351,793       783,266,520       

Non-current liabilities

Lease liability 12,165,840         18,282,729         

Deferred tax - net -                      2,528,282           

Subordinated loan from directors 10,800,000         10,800,000         

Long term financing 132,666,863       123,140,808       

Deferred liabilities 102,179,042       107,372,042       

257,811,745       262,123,861       

Current liabilities

Short term borrowings 695,402,372       620,943,857       

Trade and other payables 766,413,945       503,064,896       

Accrued markup 16,010,083         15,780,804         

Loans from directors and associates 248,658,577       231,063,244       

Unclaimed dividend 2,005,663           2,005,663           

Taxation-net 3,815,017           7,582,537           

Current maturity of long term liability 143,400,536       132,400,536       

1,875,706,193    1,512,841,537    

Contingencies and commitments -                      -                      

Total equity and liabilities 2,962,869,731    2,558,231,918    

Debt. to equitiy ratio 23.71% 25.07%

Quick ratio 0.96 0.95
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Sana Industries Limited

COMPARISON OF PROFIT & LOSS ACCOUNT OF FOUR QUARTERS (CONSOLIDATED) Annexure "E"

1ST QUARTER 2ND QUARTER YTD

30-Sep-25 31-Dec-25 31-Dec-25

Rupees Rupees Rupees

Revenues - net 570,496,015     575,136,058      1,145,632,073      

Cost of sales (527,359,394)    (529,531,887)     (1,056,891,281)     

Gross Profits 43,136,621       45,604,171        88,740,792           

GP RATE 7.56% 7.93% 7.75%

Administrative expenses (33,369,784)      (34,622,338)       (67,992,122)          

Distribution expenses (15,890,989)      (17,874,866)       (33,765,855)          

Other operating expenses -                    -                     -                        

(49,260,773)      (52,497,204)       (101,757,977)        

Profit / (Loss) before interest and tax (6,124,152)        (6,893,033)         (13,017,185)          

Other income 1,446,800         17,372,526        18,819,326           

Finance costs (33,533,281)      (31,372,497)       (64,905,778)          

Profit / (Loss) before taxation (38,210,633)      (20,893,004)       (59,103,637)          

Levise (7,014,443)        (7,130,133)         (14,144,576)          

Taxation expense -                    (18,062,137)       (18,062,137)          

Profit / (Loss) after Levise and Taxation (45,225,076)      (46,085,274)       (91,310,350)          

(Loss)/Profit after taxation attributable to:

Shareholders of the Holding Co. (42,155,036)      (43,200,102)       (85,355,138)          

Non-controlling interest (3,070,040)        (2,885,171)         (5,955,211)            

Earning per share (2.11)                 (2.16)                  (4.28)                     
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Sana Industries Limited
Consolidated Condensed Interim Statement of Financial Position
As at 31 December 2025 Unaudited Audited

Dec 2025 Jun 2025
Rupees Rupees

Non Current Assets
Property, plant and equipment 1,046,907,611 1,012,539,824
Right-of-use assets 1,860,407 2,610,407
Long term deposits and prepayments 73,621,943 129,121,521
Deferred taxation-net 0 15,533,855
Total Non Current Assets 1,122,389,961 1,159,805,607

Current Assets
Stock-in-trade 146,240,727 218,327,400
Stores and spares 24,191,483 12,490,226
Trade debts - unsecured 596,478,888 630,540,919
Loans and advances 38,571,092 53,783,015
Trade deposits and short term prepayments 60,944,716 151,789,198
Short term investments 11,666,946 11,666,946
Other receivables 319,708,617 465,404,591
Tax refunds due from government 160,273,912 159,332,771
Cash and bank balances 77,765,576 21,382,302
Total Current Assets 1,435,841,957 1,724,717,368

Total Assets 2,558,231,918 2,884,522,975

Equity
Share Capital 199,650,000 199,650,000
Share Premium 96,250,000 96,250,000
General Reserves 132,500,000 132,500,000
Unappropriated Profits 284,571,029 369,926,167
Equity attributable to the shareholders of the HoldCo. 712,971,029 798,326,167
Non-controlling interest 70,295,491 76,250,702
Total Equity 783,266,520 874,576,869

Non Current Liabilities
Lease Liability 18,282,729 11,000,168
Deferred taxation-net 2,528,282
Subordinated loan from directors 10,800,000 10,800,000
Long term financing 123,140,808 147,202,521
Deferred Liabilities 107,372,042 94,116,994
Total Non Current Liabilities 262,123,861 263,119,683

Current Liabilities
Short term borrowings 620,943,857 733,077,974
Trade and other payables 503,064,896 711,314,251
Loan from directors and sponsors 231,063,244 126,858,577
Accrued markup 15,780,804 22,982,673
Unclaimed Dividends 2,005,663 2,005,663
Taxation - net 7,582,537 3,186,749
Current portion of long term liabilities 132,400,536 147,400,536
Total Current Liabilities 1,512,841,537 1,746,826,423

Total Equity and Liabilities 2,558,231,918 2,884,522,975

Chief Executive Officer Director Chief Financial Officer

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial statements
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Sana Industries Limited
Consolidated Condensed Interim Statement of Profit or Loss and Other Comprehensive Income (unaudited)
For the half year and quarter ended December 31, 2025 Half Year Ended Quarter Ended

31-Dec-2025 31-Dec-2024 31-Dec-2025 31-Dec-2024
Rupees Rupees Rupees Rupees

Revenues 1,329,496,010 2,175,886,769 668,242,604 880,039,664
Sales tax, commissions and discounts (183,863,936) (356,964,378) (93,106,545) (161,921,888)
Revenues - net 1,145,632,074 1,818,922,391 575,136,059 718,117,776
Cost of sales (1,056,891,281) (1,651,798,452) (529,531,887) (626,024,539)
Gross Profit 88,740,793 167,123,939 45,604,172 92,093,237

Administrative expenses (67,992,122) (72,180,879) (34,622,338) (35,005,748)
Distribution expenses (33,765,855) (44,786,329) (17,874,866) (26,134,410)
Other operating expenses 0 0 0 0

(101,757,977) (116,967,208) (52,497,204) (61,140,158)
Profit before interest and tax (13,017,184) 50,156,731 (6,893,032) 30,953,079

Other income 18,819,326 14,295,670 17,372,526 12,556,097
Finance costs (64,905,778) (123,390,498) (31,372,497) (65,295,375)
Loss before levies and taxation (59,103,636) (58,938,097) (20,893,003) (21,786,199)

Levies (14,144,576) (15,136,814) (7,130,133) (3,142,094)
Loss before taxation (73,248,212) (74,074,911) (28,023,136) (24,928,293)

Taxation (18,062,137) 27,871,181 (18,062,137) 15,504,231
Loss after taxation (91,310,349) (46,203,730) (46,085,273) (9,424,062)

Other comprehensive income
Other comprehensive income 0 0 0 0
Total comprehensive loss (91,310,349) (46,203,730) (46,085,273) (9,424,062)

Loss after taxation attributable to:
Shareholders of the Holding Co. (85,355,138) (45,246,418) (43,200,102) (11,022,081)
Non-controlling interest (5,955,211) (957,312) (2,885,171) 1,598,019

(91,310,349) (46,203,730) (46,085,273) (9,424,062)

Earnings per share (4.28) (2.27) (2.16) (0.55)

Chief Executive Officer Director Chief Financial Officer

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial statements
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Sana Industries Limited
Consolidated Condensed Interim Statement of Changes in Equity (unaudited)
For the half year and quarter ended December 31, 2025

Capital Reserve

Share Premium General Reserve
Unappropriated 

Profits

Balance as at June 30, 2024 199,650,000 96,250,000 132,500,000 237,727,569 466,477,569 666,127,569 75,933,332

Total comprehensive income for the half year ended 
December 31, 2024
Loss after taxation 0 0 0 (36,779,668) (36,779,668) (34,224,337) (2,555,331)

Other comprehensive income 0 0 0 0 0 0 0

0 0 0 (36,779,668) (36,779,668) (34,224,337) (2,555,331)

Balance as at December 31, 2024 199,650,000 96,250,000 132,500,000 200,947,901 429,697,901 631,903,232 73,378,001

Balance as at June 30, 2025 199,650,000 96,250,000 132,500,000 369,926,167 598,676,167 798,326,167 76,250,702
Total comprehensive income for the half year ended 
December 31, 2025
Loss after taxation 0 0 0 (91,310,349) (91,310,349) (85,355,138) (5,955,211)

Other comprehensive income 0 0 0 0 0

0 0 0 (91,310,349) (91,310,349) (85,355,138) (5,955,211)

Balance as at December 31, 2025 199,650,000 96,250,000 132,500,000 278,615,818 507,365,818 712,971,029 70,295,491

The annexed notes from 1 - 7 form an integral part of these condensed interim consolidated financial statements

Chief Executive Officer Director Chief Financial Officer

Non Controlling 
Interest

Description

Issued, 
subscribed and 
paid-up share 

capital

Revenue Reserves

Total Reserves
Holding Co's 
Shareholders 

Equity
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Sana Industries Limited
Consolidated Condensed Interim Statement of Cash Flows (unaudited)

For the half year and quarter ended December 31, 2025

Dec 2025 Dec 2024

Rupees Rupees

CASH FLOWS FROM OPERATING ACTIVITIES

Loss before taxation (91,310,349) (58,938,097)

Adjustments for non-cash items and other charges:

Depreciation 21,597,075 41,955,918

Deferred liabilities 8,255,048 10,862,035

Profit on bank deposits (845,135) (861,433)

Finance costs 64,905,778 123,390,498

2,602,417 116,408,921

Effect on cash flow due to working capital changes

Net current assets 346,199,826 143,270,203

Net current liabilities (208,249,355) (70,014,509)

137,950,471 73,255,694

Cash generated from operations 140,552,888 189,664,615

Taxes paid - net 21,516,784 (12,624,696)

Finance cost paid (72,107,647) (111,359,925)

Net cash generated from / (used in) operating activities 89,962,025 65,679,994

CASH FLOWS FROM INVESTING ACTIVITIES

Investments in property, plant and equipment - net (55,214,862) 10,749,960

Long term advances 55,499,578 0

Profit received 845,135 861,433

Net cash generated from / (used in) investing activities 1,129,851 11,611,393

CASH FLOWS FROM FINANCING ACTIVITIES

Short term borrowings (112,134,117) (29,209,452)

Long term financing (29,061,713) (38,447,670)

Loan from directors and sponsors - net 104,204,667 31,000,000

Lease liability repayments - net 2,282,561 (38,225,471)

Dividends paid 0 0

Net cash (used in) / generated from financing activities (34,708,602) (74,882,593)

Net (decrease) / increase in cash and cash equivalents 56,383,274 2,408,794

Cash and cash equivalents at begining of the period 21,382,302 36,785,150

Cash and cash equivalents at the end of the period 77,765,576 39,193,944

Chief Executive Officer Director Chief Financial Officer

The annexed notes from 1 - 7 form an integral part of these condensed interim unconsolidated financial statements
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Sana Industries Limited
Notes to the Consolidated Condensed Interim Financial Information 
For the half year and quarter ended December 31, 2025

1 The group and its operations

1.1 Sana Industries Limited

The geographical location of the Company's business units, including plant, are as under:

1.2 Sana Logistics (Private) Limited

1.3 Sana Distributors (Private) Limited

2 Basis of preparation

3 Basis of measurement
3.1

3.2 In preparing these financial statements, the significant judgments made by management in applying the group's 
accounting policies and the key sources of estimation uncertainty were the same as those applied in the annual 
consolidated financial statements of the group as at and for the year ended June 30, 2025.

Items included in these financial statements are measured using the currency of the primary economic environment 
in which the Group operates. These financial statements are presented in Pak Rupees, which is the Group’s 
functional and presentation currency.

Sana Industries Limited ("the Company") is a public listed company incorporated in Pakistan on June 05, 1985 
under the Companies Ordinance, 1984 (now repealed with the enactment of the Companies Act, 2017 on May 30, 
2017). The shares of the Company are listed on Pakistan Stock Exchange Limited. The Company is primarily 
engaged in the manufacturing and sales of man-made blended yarn.

The group consist of Sana Industries Limited ("The Holding Company") and its subsidry companies Sana 
Logistics (Private) Limited and Sana Distributors Sana Logistics (Private) Limited. Brief profile of the holding 
company and its subsidiary companies are as follows;

Sana Distributors Private Limited (the subsidiary Company) was incorporated in Pakistan as a private limited 
Company under the Companies Ordinance, 1984. The principle activity of the subsidiary company is to solely 
distribute lubricant products all over Karachi. This is 99.99% owned by the holding company.

These unaudited consolidated condensed interim financial statements ("the financial statements") have been 
prepared in accordance with the International Accounting Standard 34 "Interim Financial Reporting" as notified 
under the Companies Act, 2017; and provisions and directives issued under the Companies Act, 2017.

The disclosures made in these financial statements have, however, been limited based on the requirements of IAS 
34. These financial statements do not include all the information and disclosures required in a full set of financial 
statements and should be read in conjunction with the annual audited financial statements of the Group for the year 
ended June 30, 2025.

Head office: The registered office of the Company is situated at 33-D-2, Block 6, P.E.C.H.S, Karachi.

Warehouse: The Company's warehouse is located at SF-96, S.I.T.E, Karachi

Sana Logistics Private Limited (the subsidiary Company) was incorporated in Pakistan as a private limited 
Company under the Companies Ordinance, 1984. The principle activity of the subsidiary company is to provide 
services in respect of Dry Storage through "compartmentalized store project. This is 70% owned by the holding 
company.

Factory: The mill is located at Hub Industrial Trading Estate, situated at Tehsil Hub, District Lasbela, 
Baluchistan.
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Sana Industries Limited
Notes to the Consolidated Condensed Interim Financial Information 
For the half year and quarter ended December 31, 2025

3.3

4 Loss per share Dec 2025 Dec 2024
Loss attributable to shareholders of the holding company (85,355,138) (45,246,418)

Issued number of ordinary shares 19,965,000 19,965,000

Basic and diluted loss per share (4.28) (2.27)

5 Transactions with related parties

Dec 2025 Dec 2024
Rupees Rupees

Nature of transactions
a) Borrowings from directors' family members 134,800,000 42,300,000

b) Repayment of borrowings from directors' family members 17,900,000 40,900,000

6 Date of authorization for issue

7 General
Amounts are rounded off the nearest Rupee

Director Chief Financial OfficerChief Executive Officer

The material accounting policy information applied in the preparation of these financial statements is the same 
as that applied in the preparation of the annual consolidated financial statements of the group for the year ended 
June 30, 2025.

The related parties include associated companies, directors, staff retirement benefit fund and key management 
personnel. The transactions with related parties are carried out in the normal course of business at contracted rates. 
Details of transactions with related parties and balances with them at period end, other than those which have been 
disclosed elsewhere in these condensed interim financial statements, are as follows:

These consolidated condensed interim financial statements were approved and authorised for issue by the Board of 
Directors of the Company on 26 February 2026.
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