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DIRECTORS’ REVIEW REPORT 

 
For the Half Year Ended December 31, 2025 

The Board of Directors of Agha Steel Industries Limited is pleased to present the unaudited 
condensed interim financial statements of the Company for the half year ended December 31, 
2025. 

Economic Overview and Industry Outlook 

During the period under review, Pakistan’s economy continued to face structural challenges 
despite relative macroeconomic stabilization. Inflationary pressures showed signs of 
moderation; however, overall industrial activity remained constrained due to high financing 
costs, tight liquidity conditions, and subdued private sector investment. 

The steel sector remained under significant pressure during the period. Demand from the 
construction and infrastructure segments remained weak, while elevated energy tariffs, high 
borrowing costs, and pricing competition adversely impacted margins across the industry. 
Volatility in international scrap prices and currency fluctuations further added to cost 
pressures. 

Although gradual monetary easing and anticipated infrastructure activity may provide some 
support going forward, the operating environment during the period remained challenging. 

Financial Performance 

The financial performance of the Company for the half year ended December 31, 2025, as 
compared to the corresponding period last year, is summarized below: 

Particulars 
December 31, 2025 

 (Unaudited) 

December 31, 2024 

(Unaudited) 

Net Turnover Rs. 5,141 million Rs. 5,363 million 

Gross (Loss) Rs. (693) million Rs. (789) million 

(Loss) Before Taxation Rs. (2,838) million Rs. (4,622) million 

(Loss) After Taxation Rs. (1,804) million Rs. (3,842) million 
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During the period under review, the Company recorded net turnover of Rs. 5,141 million 
compared to Rs. 5,363 million in the corresponding period last year. The decline in revenue 
reflects subdued demand in the construction sector and continued pricing pressures within the 
steel industry. 

The Company reported a gross loss of Rs. 693 million as against a gross loss of Rs. 789 
million in the same period last year. Margins remained under pressure; however, cost 
containment measures and operational adjustments partially mitigated the adverse impact of 
market conditions. 

Loss before taxation stood at Rs. 2,838 million compared to Rs. 4,622 million in the 
corresponding period. Loss after taxation amounted to Rs. 1,804 million as compared to Rs. 
3,842 million in the same period last year. 

Despite the reduction in losses compared to the prior period, the Company continues to face 
significant challenges arising from weak demand, high finance costs, and overall economic 
pressures. 

Operational Review 

During the period, management continued to focus on: 

 Rationalization of operating costs 
 Optimization of production planning 
 Improved working capital management 
 Active engagement with financial institutions 

Operational discipline remained a key priority to sustain business continuity under challenging 
market conditions. 

Liquidity and Financial Management 

The Company continues to engage with its lenders for restructuring and realignment of its 
financial obligations in line with projected cash flows. Management remains focused on 
liquidity management, financial restructuring initiatives, and strengthening the balance sheet to 
ensure long-term sustainability. 

Future Outlook 

The steel sector outlook remains dependent on recovery in construction activity, infrastructure 
spending, monetary easing, and overall economic stabilization. While short-term pressures 
may persist, the Company remains committed to operational efficiency, prudent financial 
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management, and strategic positioning to capitalize on improving market conditions when they 
materialize. 
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